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NOTICE OF MEETING
TUESDAY, February 12, 2013
6:00 p.m.

Park District of Highland Park
Board of Park Commissioners
West Ridge Center
636 Ridge Rd.
Highland Park, IL 60035

WORKSHOP MEETING AGENDA

CALL TO ORDER

ROLL CALL

ADDITIONS TO THE AGENDA

REVIEW OF THE 2013-2014 BUDGET/DEBT DISCUSSION
REVIEW OF MASTER PLAN CONSULTANT PROPOSAL
REVIEW OF PLANS FOR DEER CREEK ENTRANCE AND LOBBY IMPROVEMENTS
REVIEW OF HIDDEN CREEK AQUAPARK DESIGN OPTIONS
DATA SECURITY POLICY DRAFT

WELLNESS POLICY DRAFT

REVIEW OF FEBRUARY VOUCHERS

OPEN TO PUBLIC TO ADDRESS BOARD

CLOSED SESSION PURSUANT TO THE FOLLOWING SECTIONS OF THE OPEN MEETINGS
ACT: Section 2(c)1 — the appointment, employment, compensation, discipline of the District
including legal counsel for the District; Section 2(c)5 — the purchase or lease of real estate including
discussion on whether a certain parcel of property should be acquired; Section (c)6 — the setting of a
price for sale or lease of property owned by the District; Section (c) 11 — litigation against or on behalf
of the District or where the District finds that an action is probable or imminent; Section 2(c) 21 — the
discussion of minutes lawfully closed under the Act, whether for the purposes of approval of said
minutes or for conducting the semi-annual review of the minutes as set forth in section 2.06 of the
Act.; Section 2(c) 29 - for discussions between internal or external auditors and the Board. Possible
action by the Board on items discussed in closed session.

ADJOURNMENT

Persons with disabilities requiring reasonable accommodation to participate in this meeting should contact the Park
District's ADA Compliance Officer, Liza McElroy, at the Park District's Administrative Office, 636 Ridge Road, Highland
Park, IL Monday through Friday from 8:30 a.m. until 5:00 p.m. at least 48 hours prior to the meeting. Requests for a
qualified ASL interpreter require five (5) working days advance notice. Telephone number 847-831-3810; fax number
847-831-0818.
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BOARD MIEMORANDUM

.February 12, 2013

To: Board of Commissioners

From: Ellictt Becker, Director of Finance
C: Liza McElroy, Executive Director

Re: . Fiscal 2014 Budget Park District of Highland Park: Executive Summary

Staff is pleased to present the proposed fiscal 2014 Park District of Highland Park Budget for the
Park Board’s consideration. This budget represents the fiscal pricrities for the year ending
March 31, 2014,

Guided by the Park District’s mission, the proposed budget complies with the provisions of the
Park District Code. It is also aligned with the Board approvedBudget Philosophy and Guidelines
as well as theFiscal Operations and Business Policies.

In response to the Park District’s goal of long-term financial stability, sustainability, and the
ongeing maintenance of Park District assets, the proposed budget focuses on debt service and
capital as well as operations.




Budget Preparation

The budget process is a collaborative effort. Staff prepares and presents their budgets to the
Executive Director and Finance Directorfor review and approval. Following revisions, the final
draft is compiled and presented to the Park Board for approval.

Rudgets are prepared based on actual activity from the previous year combined with current
trends and economic conditions.n spite of marginal improvements to the general overall
economy, the 2014 proposed budget is based on very conservative assumptions.

‘Staff continues to place a high priority on opportunities to increase revenues, where possible,
while keeping expenditures to a minimum. Fees are regularly reviewed, and were studied
closely as part of this budgeting process. Consequently, the proposed budget refiects minimal,
if any, growth in revenue generating operations. '

From an expenditure standpoint, this budget is prepared based on worst case scenarios. Staff is
confident that the goals presented are challenging but within the reach of the District.It should
be noted that some items, especially those that relate to capital, may be deferred or replaced
by other initiatives as priorities dictate.




Financiali Summary

Below is a financial summary comparing revenues and expenditures to the prior year’s budget
and the last completed fiscalyear. :

‘Revenue Analysis

Actual Budget Proposed Difference %
2012 2013 2014 Dollars Change
| Corporate Fund 4,686,745 4,658,700 5,805,673 1,146,973 - 24.6%

Special Recreation 676,290 658,056 380,297 {277,759) -42.2%
Recreation 13,089,383 13,417,776 12,369,930 | (1,047,846} -7.8%
Subtotal w/o Debt Service and
Capital 518,452,418 518,734,532 518,555,900 | {$178,632) -1.0%
Bond & Interest Fund 2,783 - - - -
Capital Projects Fund 265,429 424,000 1,355,000 931,000 219.6%
Total Budget 5 18,720,630 $19,158,532 $15,910,900 4$752,368 3.9%
Expenditure Analysis

Actual Budget Proposed Difference %

2012 2013 2014 Dollars Change
Corporate Fund 3,802,278 5,559,008 6,098,905 539,897 ©9.7%
Special Recreation 366,491 356,673 752,608 395,535 111.0%
Recreation 11,479,982 11,503,043 S 11,358,074 {142,969) -1.2%
Subtotal w/o Debt Service and
Capital 415,748,751 | 517,416,724 $18,209,587 $792,363 4.6%
Bond & Interest Fund 914,602 909,755 855,894 {53,861) -5.9%
Capita} Projects Fund 1,681,721 5,557,302 9,104,138 3,546,836 63.8%
Total Budget $18,345,074 | 523,883,781 $28,169,619 54,285,838 17.9%
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Actual Budget Proposed Differance %

2012 2012 2014 Dollars Change
Corporate Fund 784,467 (900,308) {293,232) 607,076 67.4%
Special Recreation 309,799 301,383 (372,311) (673,694} -223.5%
Recreation 1,609,401 1,816,733 1,011,856 ({ 204,877} -47.2%
Subtotal w/o Debt Service and ,
Capital ’ $2,703,667 $1,317.808 $346,313 {$971,495) -73.7%
Bond & Interast Fund 911,819 {909,755} { 855,894) 53,861 5.9%
Capital Projects Fund {1,416,292) (5,133,302} {7,749,138) (2,615,836} - 51.0%
Totai Budget $375,556 | 1{34,725,249) ($ 8,258,719) | (53,533,470} -74.8%




2014 Proposed Budget Summary

Districtwide, the proposed budget reflects a deficit of $8,258,719. This deficit is a result of the
District’s allocation of previously held reserves to fund the District’s capital initiatives in keeping
with the internally generated five-year capital pian. The capital plan will continue to be updated,
and staff expects the document to charige somewhat when the master plan is completed. The
capital expenditures in fiscal 2014 are reflective of those items that staff feels need to be
addressed within the next year.

The District wide deficit is planned, and should not be confused with the primary focus of the
budget which is operations, particularly within the Corporate and Recreation Funds. However,
based on review of the District’s financial condition, there are not adequate reserves to
compieteiy fund the five-year capital plan, and the District will eventually need to look for other
funding resources.

In the Corporate and Recreation Funds, the District’s two principal operating funds, the District
proposes an operating surplus of $718,624. This surpius is based on the budgeted surplus in
Recreation of $1,011,856 minus the deficit in the Corparate Fund of $293,232. As will likely be
the case at the end of Fiscal 2013, that surplus will be transferred to the Capital Projects Fund.
The surplus is reduced to $346,313 when the Special Recreation Fund is included.

The overall operating surplus is approximately $280,000 less than what is typical for the two
main operating funds. Some of the factors that created the decrease appear below:

o Flat tax levy- This is the third year the District did not raise its overall levy.

e Participation is decreasing- Fewer young people, the primary source of pammpat:on in
programs, are moving into the area.

» Competition- Especially in the area of Fitness and Camp as local competition has had a
significant impact on the amount of revenue the District is able to maintain.

¢ Investment Income- Interest rates continue to provide minimal return.

¢ Change in Scholarship Program- The proposed budget recommends an increase in
available resources of 540,000 to provide recreational opportunities for those who are
unable to afford them. '

However, despite these factors, the aperating budget is essentially flat with revenues
anticipated to go down by 1% and expenditures increasing by 4.6% The increase in
expenditures is due to an increased investment in IT, additional part-time park staff, and a
change in Communication allocations. '




Corporate Fund

The Corporate Fund includes administrative expenses such as IMRF, Police Services, Public
Liability (insurance] and Audit Fees which until this year had been levied for separately. In

addition, the Corporate Fund also accoun

parks.

Corporate Administration

ts for activity in general operations, planning, and

Per Cent

Budget 2023
vs

Actual Budget Projected Budget vs Proposed Budget 2014 | %
FY 2012 FY 2013 FY 2013 Projection | Change FY 2014 Change
Rev 4,617,441 4,625,860 4,574,500 {51,360} -1.1% 5,772,873 1,147,013 24 8%
Exp 1,809,924 3,348,305 3,142,564 (206,741) -6.2% 3,695,043 345,738 10.3%
Net | 2,807,517 1,276,555 1,431,936 155,381 12.2% 2,077,830 801,275 62.83%
Parks
Budget 2013
Vs :
Actusal Budget Projected Budpet vs Per Cent Proposed Budget 2014 | %
FY 2012 FY 2013 FY 2013 Projection | Change FY 2014 Change
Rev 69,305 32,840 113,500 30,660 245.6% 32,800 (40) 0.1%
Exp 2,092,355 2,209,703 2,168,251 {41,452} -1.9% 2,403,862 194,158 8.8%
Net (2,023,050} | (2,176,863) | (2,054,751) 122,112 5.6% 1 [2,371,062) (194,199) -8.9%
Total
Budget 2013
_ . ) Vs Per
Actual Budgét Projected Budget vs Per Cant Proposed Budget 2014 | Cent
FY 2012 FY 2013 F¥ 2013 Projection | Change FY 2014 Change
Rev 4,636,746 4,658,700 4,688,000 29,300 0.6% 5,805,673 1,146,973 | 24.2%%
Exp 3,902,279 5,559,008 5,310,815 {248,193) -4.5% 6,098,905 " 538,897 9.7%
Net 784,467 (900,308} {622,815) 277,491 30.8% {293,232} 607,076 | 67.4%%




Corporate Fund Fiscal 2013 Highlights

o

Although the year is not yet complete, projections indicate that the Corporate Fund will
generate a deficit of $622,815, or $277,491 less than the budgeted deficit of $900,308.
The improvement in large part can be traced to an unanticipated donation of $75,000 to
help support the construction of the Debbie Gottlieb Beitler Dog Park and a decrease to
salaries and benefits for positions that were not filled for the entire fiscal year.

The Corporate Fund's share of property tax revenue was increased to cover
administrative expenses that were previously paid out of the Recreation Fund.

Executed an Advanced Refunding on the District’s existing debt service culminating in
savings to the District in excess of $600,000 over the remalnlng life of the Bonds, and
$55,000 in fiscal 2014,

Maintained the Districts AAA bond rating.

Paid off the District’s $6.2 miilion liability with IMRF which projects to future savings in
excess of $10 million. The savings in fiscal 2014 is $91,000.

Contracted with a land planner to develop a Master Plan for the District. Work on the
plan is to take place in fiscal 2014.

Expanded the Communications Department to maximize the benefits of social media,
electronic communication, and daily website maintenance.

Expanded the Purchase Card program to achieve greater efficiencies and rebates.
Improved technology infrastructure based on recom mendatlons from the Technology
Assessment.

Enhanced the District’s risk management efforts through the addition of a full-time
safety coordinator. .

Developed a comprehensive set of business and financial policies.

As part of the long-range plan, formalized a Capital Replacement and Improvement Plan
that will assure the District has adequate resources to continue to provide quaiity
facilities and park services.

Transfers from the Corporate and Recreation Funds were made to the Capltai Projects
Fund to be consistent with the District’s Fund Balance Palicy.

Improved return on investment of investible resources through the expansion of eligible
financial institutions.

Updaied fixed asset records.

Initiated planhing for the completion of the Smart Energy Design Assistance Corp
(SEDAC} energy conservation recommendations.




Corporate Fund Fiscal 2014 Goals

o Invest in videa monitors to consistently deliver the District’s message at all facilities.
Cost is $750 per facility. _

o Renovate playgrounds at Olson Park {$190,000) and Sherwood Park ($220,000).
Complete renovation at Mooney Park {$110,000).

o With the assistance of the City of Highland Park, reconstruct the Central Park Bluff
Stairs. District cost is $300,000.

o To pravide staff with better resources to manage finances, complete the purchase and
installation of new financial software (Incede) at a cost of 520,000.

o Implement recommendations from the workload activity study.

o Analyze the benefits of moving to a cloud based (software as a service} Email system.

o . Update park fieet through the acquisition of six vehicles and five mowers. Total cost of
all capital for parks is $376,500.

o Toincrease efficiencies and reduce costs, purchasing of office and cleaning supslies will
be centralized.

o Formalize a five-year Capital Replacement and improvement Plan that will assure the
District has adequate resources to continue to provide quality facilities and services.

o Continue to investigate opportunities in the debt markets to assist in fu ndlng of the
Capital Plan. :

o Toimprove communications, accountability, and leadership Districtwide, staff will invest
in quality programs at a cost of $40,000.

o Develop the Park District of Highland Park University (PDPHUY} internal staff resource
center. PDHPU will focus on the development of key skill sets such as leadership,
training, personnel and other Human Resource related activity.

o Construction begins on the Great Lakes Fisheries Ecological Restoration Prcuect at
Rosewood Beach at a cost of $1.7 million beginning a significant effort to create an
extraordinary and long lasting community park. included in this goal is the beginning of
a partnership with the US Army Corps of Engineers. The USACE will pay 65% of the
beach restoration project costs with the District to pay the remainder.

o Complete District wide Master Plan.

o, Continue to tweak the Property Tax Levy to insura that administrative costs are
adequately levied for in the Corporate Fund.




Recreation Fund

The Recreation Fund accounts for ail of the activity for programs and facilities. It is supported
- by administrative costs that directly relate to its operations.

Budget 2013
vs

Revenues Actual Budget Projected Budgetvs | % Propoéed Budget 2018 | %

| FY 2012 Fy 2012 FY 2013 Projection | Change | FY 2014 Change
Administration 4,272,292 | 4,810,687 | 4,744,311 {66,376} -1.4% | 3,777,947 (1,032,740} | -21.5%
SMILE 5,388 3,900 4,000 100 2.6% 0 : (3,900) | -100. %
Woaest Ridge 602,944 621,605 538,906 {82,699} | -13.3% 603,840 {17,765) -2.9%
Athletics 915,475 985,232 843,942 | {141,290} | -14.3% | 1,012,391 27,658 2.8%
Commupnications 0 0 0 0 0 0
Camps 1,030,148 1,653,525 938,552 (114,973) | -10.9% 898,308 {155,217} | -14.7%
Rosewood 8,296 8,300 11,631 3,'331 40.1% 11,900 3,600 | 43.4%
Special Events 28,020 27,185 26,766 (419} -1.5% 45,253 18,068.] 66.5%
Hidden Creek 412,054 436,175 505,947 69,772 16.0% 494 567 58,392 13.4%
lce 965,018 997,529 1,054,926 57,357 58% | 1,024,130 26,601 2.7%
Park Avenue .
Beach 105,954 113,537 92,140 (21,397) | -18.9% 771,176 (36,361) | -32.0%
RCHP-Admin 151,600 159,740 | 178,375 18635 11.7% 171,050 11,310 7:1%
RCHP-Fithess 1,257,093 1,357,014 1,192,367 {164,647) -12.1% 1,285,089 (71,925} -5.3%
RCHH-Aguatics 252,790 282,474 249,505 {32,969) | -11.7% 244,692 (37,782} | -13.4%
Heller 854,070 320,774 323,969 3,195 1.0% 336,974 16,200 5.1%
beer Creek 1,226,001 | 1,225,864 [ 1,383,864 158,000 | 129% | 1,319,068 93,204 7.6%
SVGC-Pro Shop 1,000,256 | 1,014,235 1,052,735. 38,500 3.8% | 1,067,045 52,810 5.2%
SVGC-Maint 084 U 38,914 38,914 0 0
Totals 13,089,383 | 13,417,776 | 13,180,850 | {236,926} | -1.3% | 12,369,930 {1,047,846) -7.8%




Recreation Fund (Cont.)

Budget 2013
s

Expenditures Actual Budget Projected | Budgetvs | % Proposed Budget 2014 | %

FY 2012 FY 2013 FY 2013 Projection | Change | FY 2014 Change
Administration 1,532,798 2,029,?77‘ 1,884,673 | (145,104} -7.15% 2,038,010 8,233 0.4%
SMILE -113 0 0 0 "0 0 0
West Ridge 910,682 L"97'9,-4?'5 867,549 | {111,926) | -11.4% 855,818 {123,657) | -12.6%
Athletics 1,113,959 1,000,716 892,500 | {108,216) | -10.8% 1,050,560 49,844 5.0%
Communications 226,065 303,071 264,035 {39,036) | -12.9% 196,600 {106,471) | -35.1%
Camps 538,731' 675,921 651,833 {24,088) | -3.6% 626,798 {49,123) -7.3%
Rosewaod 47,080 68,677 62,341 (6,336) -9.2% 61,459 (7,218) | -10.5%
Special Events 121,428 127,404 153,499 26,095 2{.4% 191,973 64,569 50.7%
Hidden Creek 594,527 602,438 531,001 (71,487) | -11.9% 656,544 54,056 9.0%
Ice 1,031,463 862,717 864,907 2,190 0.3% 972,269 109,552 | 12.7%
Park Avenue
Beach 97,217 88,196 73,000 (15,196) | -17.2% 64,406 (23,790) | -27.0%
RCHP-Admin 1,085,269 1,003,343 929,793 (73,550) -7.3% | 1,012,129 8,786 | 0.9%
RCHP-Fitness 542,181 859,725 501,225 | {158,500) | -24.0% 521,788 {137,937) | -20.9%
RCHH-Aquatiés 305,258 287,878 320,818 32,940 | 11.4% 305,171 17,193 6.0%
Heller 760,715 652,751 638,197 (14,554) -2.2% 640,098 {12,653} -1.9%
Deer Creek 1,103,383 976,499 | 1,033,299 | 56,800 5.8% 995,622 20,123 2.1%
SVGC-Pro Shop 437,310 407,617 379,200 (28,417} -7.0% 422 982 15,365 3.8%
SVGC-Maint 831,527 774,688 745,381 (28,307} -3.7% 744,847 {29,841) -3.5%
Totals 11,479,982 | 11,501,043 | 10,793,851 | (707,192} { -6.15% | 11,358,074 {142,969) -1.2%
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Recreation Fund (Cont)

Budget 2013
' . Vs

Net Actual Budget Projected | Budgetvs | % Proposed Budget 2014 | %

FY 2012 FY 2013 FY 2013 | Projection | Change | FY 2014 ' Change
Administration 2,739,494 | 2,780,910 | 2,859,638 78,728 2.8% 1,739,937 | (1,040,973) | -37.4%
SMILE 5,499 3,900 4,000 ‘ 100 2.6% 0 {3,800} { 100.0%
West Ridge {(307,738) | (357,870} | (328,643) 29,227 8.2% (251,978) 105,852 | 29.6%
Athletics {198,484) {15,484} (48,558) (33,074) | -213.6% {37,689) {22,185) | -143.0%
Communications | (226,065) | (303,071} | (264,035) 39,036 12.9% (196,600 | 106,471 | 35.1%
Camps 391,417 377,604 286,719 {90,885) -24.1% 271,510 {106,094) | -28.1%
Rosewood {38,784} {60,377) {50,710) 9,667 | 16.0% {49,559) 10,818 | 17.9%
Speciat Events {93,408} | (100,219} | (126,733) {26,514) -26.5% {146,720) (46,501} | -46.4%
Hidden Creek {182,473} | (166,313) (25,054} 141,259 84.9% (161,977} 4,336 2.6%
lce {66,445} 134,812 190,018 55,207 41.0% 51,861 (82,951) | -61.5%
Park Avenue '
Beach 8,737 25,341 15,1440 {6,201} -24.5% 12,770 (12,571) | -49.6%
RCHP-Admin (933,669) | (843,603) | {751,418) 92,185 10.9% (841,079) 2,524 Q.3%
RCHP-Fitness 614,912 697,289 691,142 (6,147) -0.9% 763,301 65,012 9.5%
RCHH-Aquatics {52,468) (5504) |  (71,413) (65,909) | 1197.5% (60,479) (54,975) | -998.8%
Heller 93,355 | (331,977) | (314,228) 17,749 5.4% {303,124) 28,853 | 8.7%
Deer Creck 122,118 249,365 SSG,SGS 101,200 .. 40,6% 322,446 73,081 | 29.3%
SVGC-Pro Shop 563,946 606,618 673,535 66,917 11.0% 644,063 37,445 6.2%
SVGC-Maint (830,543) | (774,688) | -{706,967) 67,721 8.7% {744,847) 29,841.| 3.9%
Totals 1,609,401 | 1,916,733 | 2,386,999 470,266 24.5% 1,011,856 (004,877) | -47.2%
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Recreation Fund Fiscal 2013 Highlights
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Although the year is not yet complete, projections indicate that the Recreation Fund wiil
generate a surplus of $2,386,999, or 5470,266 more than the budgeted surplus of
$1,916,733. Essentially, except where operations dictated otherwise, the District
reduced expenditures in excess of $700,000 district wide. Details specific to certain
programs appears helow.

Staff experienced an unanticipated drop in Girls Play Strong Camp which impacts
athletics adversely.

Weather provided increases in revenues at Sunset Valley Golf Course and Hidden Creek
Aqua Park. _

Revenues at the Fitness Center were down 12% from budget, primarily due to drops in
membership early in the year. Staff has seen a rebound in those figures as the year went
on. However, while revenues decreased 12%, expenditures decreased by 24% with no
drop in service,

Deer Creek’s expenditures are up as the result of increases in revenue. Additional staff
was necessary to support the programs.

Revenues at Centennial lce Arena increased as rental rates increased.

Expended $4 per Highland Park resident in special event programming. This provided
racreational opportunities for residents who may not be able to participate in traditional
programming.

Standardized staff apparel throughout the District’s facilities.

To expand self-guided opportunities for visitors the District will create nature play area,
installed observation beehive and developed interpretive trail guide at the Heller Nature
Center.

Converted a section of the Red Trail at Heller from woodchips to stone to increase
durability and provide for handicapped accessibility.

Reduced staffing expense at Deer Creek Courts by adjusting for low enrollment
programs.

Decreased salary costs at West Ridge by reducing desk attendant and custodial hours.
Made greater use of Fuil-Time staff in Outdoor Adventure Camp to ensure quality and
labor cost reduction.

Increased heney production from prior year.

Maintained athletic fields under the guidelines of the Natural Turf Management
Program. :

Decreased salary expense line item at Centennial by reducing staff in programs with low
enrollment. :

Through the restructuring of life guards, reduced staffing expense at Hidden Creek Aqua
Park.

Generated additional rental revenue at the West Ridge Center by promoting the newly
renovated gym and multi-purpose room,




Recreation Fund 2014 Budget Goals

o Provide ADA accessible entrance at Deer Creek indoor tennis facility and improve
customer service area at a cost of $300,000.

o Revitalize and upgrade the spin studio with new hikes that include power output
systems at a cost of 575,000.

o Expand scholarship program to increase program participaticn for individuals in financial
need to $142,000, an increase of $38,000. :

o Replace the sand pit area at Hidden Creek AquaPark with an alternative recreation
activity to serve young children at a cost of $600,000.

o Purchase new entry way furniture and equipment at the West Ridge Center at a cost of
$10,000. : _

o Upgrade Heller Nature Center’s cross country ski rental equipment and expaind self-
guided opportunities for Nature Center visitors.

o Reduce overlapping hours for the front desk and desk staff at the Recreation Center
reducing cost by $11,743. Also, reduce hours at Kid Fit to save $8,600.

o Toinsure that operations at the Centennial ice Arena are not compraomised, the District

will acquire a generator at a cost of $200,000.

Coordinate with partners such as Team One Lacrosse, North Shore Baseball Academy,

and Full Package to create clinics. Anticipated revenue generated is $8,000.

increase open gym time for the 11-18 year oid demographic.

Implement a formal revenue policy to set a standard for all Park District programs.

Increase fees for programs and facilities when appropriate.

Increase participation in Giris Play Strong by adiusting marketing approach.

To increase participation, management of the 5% 4o 7 grade sports camp will move

from camps to athietics.

Q

c O 0 0 0

Fund Information

Special Recreation: The Special Recreation Fund supports programs for people with
developmental and physical challenges and provides resources to make the District’s facilities
ADA accessible. The District, by law, is able to levy .004% of the Equalized Assessed Valuation to
cover these costs. However, the District takes a conservative approach within this fund and will
only levy for its specific needs. In Fiscal 2013, the District analyzed the ADA transition plan and
prioritized those items to include in the 2013 and subsequent capital plans.

Capital Projects Fund: A listing of capital projects for the coming fiscal year appears
immediately following this executive summary in the attached addendum. This addendum
essentially replicates the capital plan presented to the Board of Commissioners on December 6,
2012. It is the District’s intent to formulate a long range capital plan to determine priorities and
available resources in conjunction with its Master Plan.
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Debt Service Fund: The Debt Service Fund pays the Debt Service on the District’s currently
outstanding debt. Although the District has the opportunity to levy annually in this fund to take
advantage of its debt service extension base it has not done so in three years. A transfer from
the Capital Projects Fund will provide the resources to make payments out of this fund. -

At present, the District has two outstanding liabifities that relate to the construction of the
Recreation Center. In 2012, the District executed an advanced refunding thereby reducing the
amount of resources to be expended by approximately $55,000. No additional debt issuances
were considered in the preparation of this proposed budget.

Additional Information

Property Tax Revenue: Until a detailed master plan is completed and the District can better
assess its long range needs, the Park Board has chosen to maintain its 2012 property tax levy
{2013 tax year) at the same doliar amount as it has since 2010 when it cut taxes by
approximately 10%.

Salaries and Benefits:The 2014 budget is based upon full and part-time wage increases of
3%.This increase is based on a salary survey of twenty different agencies determined to be
comparable in nature to the Park District of Highland Park. The result of that survey showed an
average increase of 2.62%.

Health Insurance: The Park District estimates that its insurance rates will go up by an average of
5.8% in fiscal 2014. During fiscal 2013, the District began offering health insurance benefits,
50% of the single premium, to staff that works at least 1,560 hours annually. The impact to the
District was minimal and staff expects it to remain so.

Community Relations: The Park District will continue to expand its efforts to develop,
strengthen, and foster relationships with local community groups, business leaders, elected
officials, local governmental entities, and Park District residents. These ongoing efforts are done
in order to increase support and interest in activities, and will continue to positively reflect on
the District.

Conclusion

Property taxes will account for 49.5% of the District’s resources in 2014, In accordance with the
District’s Strategic Plan, staff will continue to focus efforts on reducing expenses where
possibie. In addition, user fees will be increased when practical and feasible to do so further
reducing the burden on taxpayers.

The District will continue to work toward its goal of sustainability while providing memorable

recreational experiences, clean and safe facilities, and excellent customer service reflective of
the expectations of the Park District of Highland Park.
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Park District of Highland Park
Capital ReplacemenrtPlegn | 4 (| 4 | ]
Fiscal 2014 |
Nonrecurring Capital Expenditures;
District Wide | Ll
i ADA Improvements (2nd of 5 years) $250,000 | ]
Security Enhancements ' 70,000
____________________ Emerald Ash Borer Removal 135678,
' $455,678
_____________________ Hidden Creek
Amenities Upgrade 600,000 600,000
Rosewéé&-ﬁéééﬁ R B S
_iBeach Improvements 3,000,000 ]
GLFER 1,800,000
_|Bluff Slope Engineering/Restoration ' 40,000 N
Bluff Stairway Replacement | | 300,000
S - 340,000/
Park Avenue Beach|
Drainage System {Engineering) 15,000
Floating Dock (Engineering) 10,000
Concrete Ramp (Engineering) | 15,000
. L . ..40,000
Ravine Drive
Building Bemolition | - 275,000 .
5 S R SN N A I (N _ 275,000
West Ridge
Finance Basement Abatement a:nd Storage 47,500 47,500
| 5 a |
Total 2014 Nonrecurring Capital Expenditures $6,558,178




Park District of Highland Park

Capital Replacement Plan

Fiscal 2014

Maintenance-Based Capital Exp'enditums

District Wide I S
Asphait Paving $95,000,
Natural Areas Management 12,000
Desktops ' 17,1600
Laptops 15,600
ReceiptPrinter | 4§ 3,500
Server | 11,000
! $154,260
|Beer Creek __ ___
o Indoor Tennis Backdrop 15,000
Entry and Lobby Improvements - 300,000;
Replace Lamps | 100,000
Concrete Foundation Repairs 40,000
'| - | 455,000
Hidden Creek
- |Pool Shell Painting 20,000
Variable Frequency Drives 25,000
| 45,000
Cloverdale Park )
Tennis Court Repair/Color 9,100
. 0 500
D. Cuniff Park . : _ B
Tennis Court Overiay/Repair/Color | 126,000
Tennis Court Fence Replacement 111,000
237,000
Kennedy Park I ST B
!;Bas_lf_etbaii Court Overlay 9,000
] 9,000
L. Fink Park | A N S S -
Ballfield Dugout Fencing 4,200
- | 4,200
Mooney Park e '
i?_!__ayground Renovation (SR 522,0[}_0} 110,000
Shelter Repair/Renovation ' 8,500
| 118,500
OdEmPark [ | | |
_______ Basketball Court Overlay 8,300
. 8,800
Olson Park S R R B
Playground Renovation (SR $38,000) 190,000
150,000
i Sherwood Park ]
Playground Renovation {SR $48,000) 190,000
: { ‘ 190,000




Park District of Highland Park
Capital ReplacementPlan | | L
' Skokie Riverwoods
Restoration Monitoring and Maint 10,000
Waodridge Park
Baskethall Court Overiay/Repair/Cotor | . | 15300
Tennis Court Overlay/Coior 26,500
Tennis Fence Replacement 24,0000 |
65,800
ParkOperations | | |\
Medium Duty Dump Truck 30,000
Heavy Duty Truck-Dump Flatbed - 85,000
Medium Duty Dump Truck 30,000
Crew Cab Pickup 270000 ]
Cargo Van | 25,000
Aerator PTO Power Core Aerator 30,000 -
Zero Turn Mower | 14,000
iZero Turn Mower 14,000
Zero Turn Mowe( 14,000
Zero Turn Mower 14,000
Zero Turn Mower | 14,000
15 Passenger Van 25,000
Ford Expedition With Hitch 32,0000
Enclosed Landscape Trailer 10,000
Infield Groomer | 12,5000
Centennial
Design Fees 20000
L _ |Cooling Tower 120,000
Compressor 3 Rebuild 20,000
Gemerator| [ [ _200,000]
| 360,000




Park District of Highland Park

Capital Replacement Plan

Fiscal 2014

Rec Center
30 Spin Bikes 750000
Building Sign Out Front 25,000
Locker Room Benches 30,000
. |Cardio Upgrade Replacement 30,000
Pooi Filter Mechanical Replacement 5,000
- Pool Lighting Replacement 10,000
Furnace Coil Replacement 10,000
o Ozonator in Pool 5,000
' | 190,000
L Sunset Valley Golf Course '
Utility Vehicle 1 18,500
Green Rollers 3 Gang 6,500
Reel Grinder 40,000
- Sand Pro | 22,000
Tee Ball Washers/Garbage Cans 12,000
|Utility Vehicle 2 ¢ 19,000
Garage Door Renlacement 4,800
] 122,800
Total 2014 Mainten}ance '}???ﬂ Expenditures 2,545,960
L ‘. |
‘ Total Capital Expenditures




Addendum 2

PARK DISTRICT OF HIGHLAND PARK
COMBINED BUDGET
~ AND
APPROPRIATION ORDINANCE
FISCAL YEAR 2013-2014
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Scott Meyer, President
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Calvin A. Bernstein
Lori Weisskopf
Elaine Waxman
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AN ORDINANCE FOR A CONMBINED BUDGET AND APPROPRIATION
FOR THE PARK DISTRICT OF HIGHLAND PARK FOR
THE FISCAL YEAR BEGINNING APRIL 1, 2013 AND
ENDING MARCH 31, 2014

WHEIREAS, the anrd of -Park Commissioners of the Park
District of Highland Park, Lake County, lllinois, cauged to be prepared
in tentative form an annual combined Budget and Appropriation
Ordinance and the Secretary of this Board has made the same
caonveniently available to public inspection for at least thirty days prior
to final acticn thereon, and

WHEREAS, a public hearing was held as to such Budget and
Appropriation Ordinance on the 23rd day of April, 2013 and notice of
said hearing was given at least one week prior thereto as required
by law and all other legal requirements have been complied with,

NOW THEREFORE, BE IT ORDAINED BY THE BOCARD OF
PARK COMMISSIONERS OF THE PARK DISTRICT OF HIGHLAND
PARK, LAKE COUNTY, ILLINOIS AS FOLLOWS:

SECTION 1: That the amounts herein set forth, or so much
thereof as may be authorized by law and as may be needed, are hereby
budgeted and appropriated for the corporate purposes of the Park
District of Highland Park, Laké County, lllinois to defray al! necessary' '

expenses and liabilities of said Park District, as specified in Section 2

for the fiécal year, beginning April 1, 2013 and ending March 31, 2014.
1




SECTION 2: The amount budgeted and appropriated for each object or purpose

is as foilows:

The amount Budgeted and Appropriated
for Corporate Purposes:

Salaries

Contractual Services
Insurance - Health & Life
Materials & Supplies
Maintenance & Landscaping
Utilities

Pension

Total Budgeted and Appropriated for
Corporate Fund: '

The amount Budgeted and Appropriated
faor District's Share of Expenses of Joint

Recreational Programs for the Handicapped:

Transfer to Capital Projects Fund
Payments to North Suburban Recreation
Association (N.8.5.R.A)

Total Budgeted and Appropriated
for Handicapped Recreation Fund:

Budget

$2,571,774
1,047,297
902,700
200,363

198,211

100,143
1,078,417

6,088,905

Appropriation

$358,000

52,608

$2,828,951
1,152,027
992,970
220,399
218,032
110,187
1,186,259

6,708,796

$1,110,608

$393,800

$827,869

$1,221,669




The amount Budgeted and Appropriated
for Recreation Purposes:

Budget
Salaries 34,517,847
Contractual Services . 1,289,559
Insurance - Health & Life 916,359
Materials & Supplies 348,769
Maintenance & Landscaping 321,354
Utilities 639,584
Pension Contributions 492 342
Cost of Goods Sold 33,300
tnstructional Program Expenses 2,883,060
Capital Outlay 134,900
Transfer Out '
Total Budgeted and Appr"opriated for
the Recreation Fund: $11,358,074
The amount Budgeted and Appropriated '
for the Debt Service Fund:
Principai $610,000
Interest 245,894
Total Budgeted and Appropriated
far the Debt Service Fund; $855,884
The amount Budgeted and Appropriated
for the Capital Projects Fund;
Contractuai Services $257,678
Capital Outlay 8,846,460
Transfer to Debt Service Fund 855 894
Total Budgeted and Appropriated
for the Capital Projects Fund: $6,960,032
Total Estimated Expenditures
Budgeted {(All Funds) $29,383,513

Total Estimated Expenditures
Appropriated {All Funds)

Appropriation

$4,969,632
1,418,515
1,007,995
384,746
353,489
703,542
541,576
36,630
2,928,368
148,390

0

$12,493,881 |

$671,000
270,483

3941483

$283,446
9,731,106
941,483

$10,956,035

$32,321,864




Summary of Funds Bl._ldqeted and Aporovriated

Corporate Fund

Special Recreation Fund
Recreation Fund

Debt Service Fund
Capital Projects Fund -

Total Budgeted

Total Appropriatéd

Budget

6,098,905
1,110,608
11,358,074
855,894

9,960,032

Appropriation

29,383,513

6,708,796
1,221,669
12,493,881
041,483

10,956,035

32,321,864

Each of said sums of money and the aggregate thereof are deemed necessary by the
Board of Park Commissioners of the Park District of Highland Park to defray the
necessary expenses and liabilities of the foresaid Park District during the fiscal year
beginning the 1st day of April, 2013 and ending the 31st day of March, 2014 for the

respective purpose set forth.

SECTION 3: All unexpended balances of the appropriation for the

fiscal year ending the 31st day of March, 2013 and prior years to the extent not

otherwise re-appropriated for other purposes herein are hereby specificaily

re-appropriated for the same general purposes for which they were originally

made and may be expehded in making up any insufficiency of any other items

provided in this appropriation ordinance, pursuant to law.




!

All receipts and revenue not specifically appropriated, and all unexpended

balances from preceding fiscal years not required for the purpose for which they |

were appropriated and levied shall constit_ut_e the corporate fund and shall be placed

to the credit of such fund.

SECTION 4: Pursuant to law the following determinations have been and-

are hereby made a part hereof;

(A)

(B)

©

(D)

Cash on he_ind and short term investments at the begihning
of the fiscal year: $19,576,210

Estimate of cash expected to be received during the fiscal year
from all sources: $21,124,794

Estimate of expenditures contemplated for the fiscal year:
$29,383,513

Estimate of cash and short term investments expected to be on hand
at the end of the fiscal year: $11,317,49

SECTION 5. All ordinance or parts of ordinances conflicting with any of the

provisions of this. Ordinance be and the same are hereby modified or repealed. If any -

item or portion of this Ordinance is for any reason held invalid, such decision shall not

affect the validity of the remaining portion of such item or the remainder of this Ordinance.




SECTION 8: This Ordinance is not intended or required to be in support
of or in relation to any téx levy made by the Park District during the fiscal year
beginning April 1, 2013 and ending March 31, 2014, or any other fiscal year.

SECTION 7: This Ordinance shall be in full force and effect immediately
upon its passage and approval according to law. A certified copy of the
Ordinance shall be filed with the County Clerk of Lake County, lllincis, together with
the certificate of the Chief Fiscal Officer of the Park District certifying revenues
by source anticipated to be received by the Park District, within thirty (30) days
after its passage and ap;ﬁroval, as provided by law.

Adopted this 23rd Day of April, 2013 pursuant to a roll call vote.
Roll Calil Vote: Ayes:
Nays:

Absent and Not Voting:

Ordinance Approved:

Scott Meyers, President

Board of Commissioners of the
ATTEST, Park District of Highland Park

Liza McElroy, Executive Director and Secretary
Board of Commissioners of the
Park District of Highland Park

SEAL




STATE OF ILLINOIS )

: ) SS

COUNTY OF LAKE ) :
CERTIEICATION

|, Liza McElroy, do hereby certify that | am Secrstary of the Board of Park

Commissioners of the Park District of Highland Park, Lake County, Illinois, and

as such official, | am keeper of the records, ordinances, files and seal of said

Park District, and

[ HEREBY CERTIFY that the foregoing instrument is a true and correct copy of
Ordinance No. # 13-03.

AN ORDINANCE FOR A COMBINED BUDGET AND APPROPRIATION
FOR THE PARK DISTRICT OF HIGHLAND PARK FOR THE FISCAL
YEAR BEGINNING APRIL 1, 2013 AND ENDING MARCH 31, 2014

of the Park District of Highland Park, Lake County, lllinois adopted at a duly
called Reguiar Meeting of the Board of Park Commissioners of the Park District
of Highland Park, held at Highland Park, Wineis in said District at 6:00 p.m. on
the 23rd Day of Aprii, 2013, '

| do further certify that the deliberations of the Board on the adoption of said
ordinance were conducted openly, that the vote on the adoption of said resolution
was taken openly, that said meeting was called and held at a specified time and
place cenvenient to the public, that notice of said meeting was duly given to all

of the news media requesting such notice, that said meeting was called and held
in strict compliance with the provisions of the Park District Code of the State

of lllincis, as amended, and that the Board complied with all of the provisions of
said Act and said Code and with all of the procedural rules of the Board.

IN WITNESS WHEREOF, | hereunto affix my official sighature and seal of said
Park District of Highland Park, lllinois, this 23rd Day of April, 2013.

Liza McElroy, Secretary
Board of Park Gommissioner

(SEAL)



STATE OF ILLINOIS )
) SS
COUNTY OF LAKE )
- CERTIFICATION

I, Elliott Becker, the duly qualified an;i acting Treasﬁrer of the Park
District of Highland Park, and the keeper of the financial records thereof, |

DO HEREBY CERTIFY, that the attachéd ANTICIPATED REVENUES
BY SOURCE to be received by the Park District of Highland Park, Lake County,
lllincis for the fisca.l year béginning on the 1st day of April A.D. 2013 and ending

on the 31st day of March A.D. 2014 o be as follows:

General real estate {ax revenues $9,710,877
Personal property replacement tax revenue 160,000
Generat obligation issuance 0
Investment earmings revenue : 125,900
Daily fees 1,152,806
Rental revenue 1,171,359
Program user fees 4,811,123
Merchandising retail sales revenue 86,479
Memberships revenue 1,303,904
Miscellaneous revenue - 1,388,653
Transfers 1,213,854

$21,124,754

The above is certified this 23rd Day of April 2013

Elliott Becker, Treasurer
ATTEST: Park District of Highland Park .
SEAL

Liza McElroy, Executive Director and Secretary
Board of Park Commissioners
Park District of Highiand Park
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....Park District Of Highland Park...... FROPOSED BUDGET REPORY FISCAL YEAR: 13-14 PAGE: 1
CONSOL IDATED
PRINTED OM: 02-07-13 AT: 0T:1% PH
FUND ACTUAL ACTUAL  YTD ACTUAL BUDGET DEP REQ HGR REC APPROVED
NUMBER  DESCRIPTION 10-11 1112 12-13 12-13 13-14 13-4 13-4
REYENUES - _
01 ©ENERAL CORPORATE 4,630,461 3,765,524 4,675,438 4,658,701 5,805,673 ¢ 0
21 AUDIT 28,496 1,24 0 0 ] 0 0
22 PENSION \ &06,119 419,734 ] 0 ] 0 0
26 PUBLIC LIABILITY INSURANCE 514,875 210,772 0 0 S ) o
25 SPECIAL RECREATION 657,802 676,291 656,926 658,056 380,297 0 0
26 MUSEUM 843,439 853,261 0 ] o 0 0
28 POLICE 273,545 285,070 0 0 0 0 0
29 RECREATION 10,300,828 10,015,929 11,835,579 13,417,776 12,369,930 0 0
40 GOLF COURSE 1,381,112 . 1,027,843 o - ] o 0 ]
50 INDGOR TENNIS 1,451,946 1,226,110 0 0 ] 0 )
60 DEBT SERVICE 1,343,424 2,783 467 0 855,894 0 0
67 GOLF LEARNING CENTER 234,054 (4] 0 ] o 0 1)
70 CAPITAL PROJECTS 1,872,499 200,512 15,489,593 2,722,200 1,713,000 0 0
TOTAL REVENUE 23,738,579 18,685,073 32,658,002 21,456,733  21,1264,79% 0 0
EXPENSES -
01 GENERAL CORPORATE 4,219,716 3,140,658 15,742,683 5,559,008 &,098,905 0 0
21 AUDIT 19,435 18,979 ) 0 0 0 0
22 PENSION 599,500 1,16 0 0 0 0 o
24 PUBLIC LIABILITY INSURANCE 573,002 499,192 0 0 0 0 0
25 SPECIAL RECREATION 479,444 366,491 427,136 1,154,873 1,110,608 0 0
26 HUSEUM 754,368 759,029 0 0 0 0 0
28 POLICE 238,385 230,088 0 0 0 0 0
29 RECREATION 10,067,116 8,313,267 18,309,080 13,001,044 14,358,074 0 0
40 GOLF COURSE 1,280,139 1,264,680 0 0 ' 0 0 0
50 INDOOR TENNES 1,071,692 1,104,639 0 0 0 0 0
60 DEBT SERVICE 1,324,742 2,041 727,832 909,755 855,894 0 0
67 GOLF LEARNING CENTER 233,968 0 0 0 0 0 0
70 CAPETAL PROJEETS 2,100,061 2,578,148 1,163,230 5,557,302 9,960,032 0 0
90 GENERAL FIXED ASSETS 0 o 0 0 0 0 0
92 GENERAL LONG TERM DEBT 0 0 0 0 ] 0 0
TOTAL EXPENSE 22,861,569 18,278,372 36,369,960 26,181,981 29,383,513 0 0

TOTAL REVENUE 23,738,576 18,685,073 32,658,002 21,456,733  21,124,79% 0 . 0

TOTAL EXPENSE 22,861,569 18,278,372 36,369,960 26,181,981 29,383,513 0 0

MET INCOMEfLOSS 877,010 406,701 3,711,957~  4,725,248-  8,258,719- 0 0




2012 Tax Year Levy
by Fund

Handicapped,
4%

General
Corporate, 58%

Recreation, 38%

lotal Levy $9,710.677



....Park District OFf Highland Park

PROPOSED BUDGET REPORT

FISCAL YEAR: . 2013~2014

CONSOLIDATED
FUND ACTUAL ACTUAL BUDGET PROPOSED CHANGE %
NUMBER  DESCRIPTION 10-11 1112 12-13 13-14
REVENUES
01 GENERAL CORPORATE 4,630,441 3,765,524 4,658,701 5,805,673 1,146,972 26.6
27 AUDIT 28,496 1,261 0 0 0 0.0
22 PENSION _ 06,119 419,734 0 0 0 0.0
24 PUBLIC LIABILITY INSURANCE 414,875 210,772 - 3] ¥ 0 0.0 -
25 SPECIAL RECREATION 657,802 676,291 658,056 380,297 277,759~ 42.2-
26 HMUSEUM 843,439 853,264 0 0 0 0.0
28 POLICE 273,545 285,070 0 0 0 8.0
29 RECREATION 10300828 10015929 13,417,776 12,369,930 1,047,846~ 7.8-
40 GOLF COURSE 1,381,112 1,027,843 0 0 0 0.0
50 INDOOR TENNIS 1,151,946 1,226,110 0 ] 0 0.0
60 DEBT SERVICE 1,343,424 2,783 0 855,894 855,894 0.0
&7 GOLF LEARNING CENTER 234,054 6 0 0 0 0.0
70 CAPITAL PROJECTS 1,872,499 200,512 2,722,200 1,713,800 1,009,200~ 37.1
TOTAL REVENUE 23,738,579 18,685,073 21,456,733 21,124,794 331,939~ 1.6~
EXPENSES
01 GENERAL CORPORATE 4,219,716 3,140,658 5,559,008 6,098,905 539,897 9.7
2t AubIT 19,435 18,979 0 g 0 0.0 |
22 PENSION 599,500 1,161 0 0 0 0.0 |
24 PUBLIC LIARILITY INSURANCE 473,002 499,192 o 0 0 0.0 |
25 SPECIAL RECREATION 479,444 366,491 1,154,873 1,110,608 44, 265~ 3.8-
26 MUSEUN 754,368 759,029 b 0 0 0.0
28 POLICE 238,385 230,088 ! o 0 6.0
29 RECREATION 10067116 8,313,267 13,001,044 11,358,074 _1,662,970- 12.6-
40 GOLF COURSE 1,280,139 1,264,680 0 0 0 0.0
SO INDOOR TENNIS 1,071,692 1,104,639 o 0 o 0.0
60 DEBT SERVICE 1,324,742 2,041 909,755 855,894 53,8617~ 5.9-
67 GOLF LEARNING CENTER 233,968 o b 0 0 0.6
70 CAPITAL PROJECTS 2,100,061 2,578,148 5,557,302 9,960,032 4,402,730 79.2
90 GENERAL FIXED ASSETS 9 0 D ¢ ) 0.0
92 GENERAL LONG TERM DEBT 0 0 0 0 0 6.0
TOTAL EXPENSE 22,861,569 18,278,372 26,181,981 29,383,513 3,201,532 12.2

TOTAL REVENUE 23,738,579 18,685,073 21,456,733 21,124,794 331,939- 1.6~

TOTAL EXPENSE 22,861,569 18,278,372 - 26,181,981 29,383,513 3,201,532 12.2

NET INGOME/LOSS 877,010 406,701 4,725,248~  8,258,715- 3,533,47%-  74.8



Proposed 2013-14 Budget
Revenue by Fund
Consolidated

Capital 7%

Special
Recreation
29/, Corporate

29%

Recreation
62%

$19,910,900




Proposed 2013-14 Budget
Expenses by Fund
Consolidated

Capital 32%
h : Corporate
22%

Debt Service
3%

Special
Recreation
3%

Recreation
40%

$28,169,619



....Park District Of Highland

ACTIVITY... (00 SUB CENTER

Park

PROPDSED BUDGET REPORT
BY ACTIVITY

FISCAL YEAR: 2013-2014

ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE ]
NUMBER  DESCRIPTION i0-11 11-12 12-13 13-14
REVENUES
TAX RECEIPTS 10,883,733 9,898,022 9,867,677 9,870,677 2,000 ¢.0
DAILY FEES 1,442,125 ﬁ,153,4?9 1,098,810 1,152,805 53,995 4.9
NON-RESIDENT MEMBERSHIPS 0 ' 0 0 0 0 0.0
RESIDENT MEMBERSHIPS 1,429,656 1,206,633 1,351,956 1,303,904 48,052- 3.6~
RENTALS 1,140,629 1,917,866 1,194,536 1,171,359 23,177~ 1.9~
HERCHAND ISING 69,918 62,986 79,292 86,479 7,187 9.1
"INVESTHENT INCOME 132,571 165,169 205,327 125,900 TG, 427~ 3B8.7-
OTHER INCOHE 453,592 357,208 537,025 1,388,653 851,628  158.6
PROGRAM FEES 4,623,229 4,659,148 4,823,911 4,811,123 12,788~ 0.3~
OTHER INCOME 184,394 3,750 o o o 0.0
INTEREST INCOME 71,751 &2,812 o . 0 0 0.0
TRANSFERS IN 3,254,976 0 2,298,200 1,213,894 1,084,306~ 47.2-
fOTAL REVENUE 23,738,579 18,685,073 21,456,733 21,124,794 331,935~ 1.6~
EXPENSES
SALARIES & WASES 6,690,258 6,558,166 7,079,553 7,082,621 10,069 4.1
CONTRACTUAL SERVICES 2,380,850 2,091,657 3,236,757 3,347,142 110,385 3.4
INSHRANCE 1,423,661 1,469,136 1,842,404 1,812,059 23,345 1.3
MATERIALS & SUPPLIES 492,490 503,704 B47, 4697 550,132 2,635 0.5
MAINTENANCE & LANDSCAPING 405,717 £16,058 419,473 519,565 100,092 23.9
UTILITIES 749,900 655,618 732,350 ¥33,727 7,377 1.0
PENSION CONTRIBUTIONS 1;503,259 1,491,841 1,618,5%4 1,570,759 47 ,835— 3.0~
COST OF GOODS SOLD 34,498 34,837 31,219 33,300 2,081 6.7
PROGRAM EXPENSES 2,426,206 2,454 476 2,955,667 2,663,060 107,392 4.2
DEBT RETIREMENT 2,233,579 914,106 909,755 855,894 53,861- 5.9-
CAPITAL QUTLAY 1,185,769 1,688,974 5,708,712 - 8,981,360 3,272,648 57.3
DERRECTAT ION 0 0 o 0 0 0.0
OTHER 0 o g 0 0 0.0
TRANSFERS QUT 3,335,342 0 1,500, 000 1,213,894 286,106~ 9.1~
TOTAL EXPENSE 22,861,569 18,278,372 26,181,581 29,383,513 3,201,532 12.2
TOTAL ACTIVITY REVENUE 23,738,579 18,685,073 21,456,733 21,124,79% 331,939~ 1.6-
TOTAL ACTIVITY EXPENSE 22,861,569 18,278,372 26,181,581 29,383,513 3,211,532 12.2
NET ACTIVITY INCOME/LOSS  B77,010 406,701 4,725,248-  B,258,719- 3,533,471~  74.8




Proposed 2013-14 Budget
Revenue by Type

Program
Fees 24%

Tax Receipts
50%

Other
Income 7%

Investment
Income 1%

Merchandise
0%

Rentals 6%

Daily Fees
6%

Membership
6%

$19,910,900




Proposed 2013-14 Budget
Expenses by Type

Salaries &
Wages 25%
Capital Outlay
32%

Debt
Retirement
3%

Program
Expenses 9%

Cost of Goods Contractual
Sold 0% Services 12%
Pension 6% Utilities 3%
Landscape _ Insurance 6%
2%

Materials 2%
$28,169,619 |
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CORPORATE FUND

Revenue Budget 2013-14
$5,805,673

Other
1%
Tax Receipts

99% Investment Income
0%
Expenditure Budget 2013-14
56,098,905
Pension
18%

Transfers Out
Utilities 0%
2%

Salaries & Wages
Landscaping 42%

3%

Supplies
3%

Insurance

0,
15% Contractual Services

17%
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....Park bistrict of Hightand Park...... : PROPQSED BUBGET FISCAL YEAR: 2013 - 2014

FUND....... 01 GENERAL CORPORATE
ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE %
NUMBER DESCRIPTION 10-11 11-12 12-13 13-14
REVENUES
TAX RECEIPTS 2,958,923 3,639,949 4,548,390 5,766,533 1,218,143 26.8
RENTALS 5,700 5,775 6,300 Q 6,300-  100.0-
HERCHANDISING 351 175 _ 200 200 0 0.0
INVESTHENT INCOME 44,390 52,260 75,97 500 75,071- 98.8-
OTHER INCOME 86,131 61,051 20,140 30,340 19,200 50.7
PROGRAM FEES - 9,945 6,314 7,700 7,700 4] 0.0
TRANSFERS IN 1,525,000 0 0 0 0 0.0
TOTAL REVENUE 4,630,441 3,765,524 4,658,701 5,805,673 1,146,972 24.6
* EXPENSES
SALARIES & WAGES 1,663,106 1,665,613 2,346,282 2,571,774 225,492 9.6
COHTRACTUAL SERVICES 351,009 335,882 802, 005 1,047,297 245,292 30.4
INSURANCE 371,807 394, 746 884, 659 902,700 18,041 2.0
MATERIALS & SUPPLIES : 183,514 160,653 205,247 200,363 4,886 2.4
MAINTENARCE & LANDSCAPING 103,452 142,707 101,700 198,211 96,514 94.9
UTILITIES 76,301 77,009 98,013 100,143 7 2,130 2.2
PENSION CONTRIBUTIONS 378,054 264,007 1,121,107 1,078,417 42, 684~ 3, 8-
OTHER 0 0 0 ] 0 0.0
TRANSFERS OUT 1,122,472 0 0 0 0 0.0
TOTAL EXPENSE L 4,219,716 3,140,658 5,555,008 6,098,905 539,897 9.7
TOTAL FUND REVENUE 4,630,441 3,765,524 4,658, 70 5,805,673 1,146,972 24.6
TOTAL FUND EXPENSE 4,299,716 3,140,658 5,559,008 6,098,905 539,897 9,7
NET FUND INCOME/LOSS 410,725 624,866 900,307~ 293,232~ 807,075 67 .4
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...-Park District Of Highland Park...... . PROPOSED BUDGET FISCL YEAR: 2013-2014

FUMD....... 01 GENERAL CORPORATE
CENTER..... 11 ADMINISTRATIVE
ACTIVITY... QO SUB CENTER

ACCOUNT ACTUAL ACTUAL BUDGET  PROPOSED CHANGE %
NUMBER  DESCRIPTION 10-11 11-12 1213 1314
REVENUES
TAX RECEIPTS 2,958,923 3,639,945 4,548,390  5,7¢6,533 1,218,143  26.8
INVESTHENT INCOME 4,390 52,260 75,971 900 75,011~ 98.8-
OTHER INCOME 17,010 2,809 1,500 5,440 3,940 262.7
TRANSFERS IN 1,525,000 0 0 0 ¢ 0.0
TOTAL REVENUE 4,545,323 3,695,018 4,625,861 5,772,873 1,147,002  24.8
EXPENSES
SALARIES & WAGES 217,858 243,660 1,018,798 1,212,801 194,003 19.0
CONTRACTUAEL SERVICES 174,878 152,996 618,931 861,425 242, 494 39.2
INSURANCE 28, 166 39,259 599,746 531,561 68,185~ 11.4-
MATERIALS & SUPPLIES 2,587 4,710 52,887 46,186 6,701-  12.7-
HAINTENANCE §& LANDSCAPING 524 1,091 9,588 33,270 23,682 247.0
UTILITIES 16,163 17,960 38,646 A, 776 3,130 8.1
PENSION CONTRIBUTIONS 77,679 65,298 1,010,708 968,024 42,684~  4.2-
OTHER _ 0 0 0 0 o 0.0
* TRANSFERS OUT 1,122,472 0 0 0 0 0.0
TOTAL EXPENSE . 1,640,327 524,974 3,349,304 3,695,043 345,739 10.3
TOTAL REVENUE 4,545,323 3,695,018 4,625,881 5,772,873 1,147,012  24.8
TOTAL EXPENSE 1,640,327 524,974 3,349,304 3,695,043 345,739 10.3
NET INCOME/LOSS 2,904,996 3,170,044 1,276,557 - 2,077,830 801,273 62.8
TOTAL CENTER REVENUE 4,545,323 3,695,018 4,625,861 5,772,873 3,147,012 24.8
TOTAL CENTER EXPENSE 1,640,327 524,974 3,349,304 3,695,043 345,739 10.3
MET CENTER INCOME/LOSS 2,904,996 3,170,044 1,276,557 2,077,830 801,273 2.8
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..-Park District Of Highland Park...... PROPOSED BUBGET FISCL YEAR: 2013-20%4

FUND....... (1 GENERAL CORPORATE
CENTER. .... 14 PARKS MAINTENANCE
ACTIVITY... 00 3SUB CENTER

ACCOUNT ACTUAL ACTUAL BUDBET PROPQSED CHANGE %

NUMBER  DESCRIPTION 10-11 11-12 12-13 13-14
REVEHUES
RENTALS _ 5,700 5,775 6,300 0 6,300~ 100.0-
HERCHANDESING 351 175 200 200 0 0.0
OTHER INCOME 69,121 58,242 18,640 24,900 6,260 33,6
PROGRAN FEES 8,745 5,114 7,700 7,700 0 0.0
TOTAL REVENUE 83,918 69,305 32,840 22,800 40-  0.1-
EXPENSES
SALARIES & WAGES 1,156,001 1,087,022 1,327,484 1,358,973 31,489 2.4
CONTRACTUAL SERVICES 155,328 140, 461 183,074 185, 872 2,798 1.5
INSURANCE 257,876 309,869 284,913 371,139 86,226  30.3
HATERIALS & SUPPLIES 134,003 144,863 152,360 154,177 1,817 1.2
HAINTENANCE & LANDSCAPING 102,861 134,200 92,112 164,941 72,829 791
UTILITIES 55,766 49,075 59,367 58,367 1,000~ 1.7-
PENSION CONTRIBUTIONS 239, 144 226,865 110,393 110,393 0 0.0
TOTAL EXPENSE 2,140,979 2,092,355 2,209,703 2,403,862 194,159 8.8
TOTAL REVENGE 83,918 49,305 32,840 32,800 - 0.1-
TOTAL EXPENSE 2,140,979 2,092,355 2,200,703 2,403,862 194,159 8.8
NET INCOME/LOSS 2,057,061~ 2,023,050- 2,176,863 2,371,062- 194,199-
TOTAL CENTER REVENUE 83,918 69,305 32,840 32,800 40- 0.1-
TOTAL CENTER EXPENSE 2,140,979 2,092,355 2,209,703 2,403,862 194,159 8.8
NET CENTER INCOME/LOSS 2,057,061~ 2,023,050- 2,176,863- 2,371,062- 194,199 8.9
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....Park District OFf Highland Park..... PROPOSED BUDGET FISCAL YEAR: 2013 -~ 2014
FUNB. ... ... 25 SPECIAL RECREATION
ACCOUNT ACTUAL ACTUAL BUDGET PROPOSEDR - CHANGE %
NUMBER  DESCRIPTION - 1091 "M-12 12-13 _ 13+14
REVEMUES
L TAX RECEIFTS 654,088 669,379 658,056 380,297 277,759 42.2—
INVESTMENT INCOME 3,715 6,912 1] 0 0 0.0
OTHER INCOME c 0 0 0 0 0.0
TOTAL REVENUE 657,302 676,291 658,056 380,297 277,759- 42.2-
EXPENSES
CONTRACTUAL SERVICES 479, bbb 266,491 1,154,873 752,608 402, 265- 34.8-
QTHER o] 0 0 0 0 0.0
TRANSFERS OUT o 0 ] 358,000 358,000 0.0
TOTAL EXPENSE 479,464 366,491 1,154,873 1,110, 508 44,265~ 3.8~
TOTAL FUND REVENUE 657,802 676,291 658,056 380,297 277,759- 42.2-
TOTAL FUND EXPENSE 479,444 266,491 1,154,873 1,110,608 44, 265- 3.8~
NET FUND INCOME/LOSS 178,358 309,800 496,817- 730,311- 233,494 47.0
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....Park District Of Highland Park_.._ ... PROPOSED BUBGET FISCL YEAR: 2013-2014

FUhe....... 25 SPECIAL RECREATION
CENTER. .... 11 ADMINISTRATIVE
ACTIVITY... 00 5SUB CENTER

ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE 4

NUMBER  DESCRIPTION 10-11 11-12 12-13 13-14
REYENUES
TAX RECEIPTS 654,088 669,379 658,056 . 380,297 277,759~ 42.2-
INVESTMENT INCOME 3,715 6,92 a a 0 0.0
OTHER INCOME Q 0 0 0 0 0.0
TOTAL REVENUE 657,802 676,291 658,056 380,297 277,759- 42.2-
EXPENSES
CONTRACTUAL SERVICES © 479,444 366,491 1,154,873 752,608 402,285-  34.8-
OTHER 0 ' 0 0 o} 0 0.0
TRANSFERS OUT 0 0 0 358,000 258,000 0.0
TOTAL EXPENSE 479, 444 366,491 4,154,873 1,110,608 44,265~  3.8-
TOTAL REVENUE 657,802 676,291 658,056 380,297 277,759~ 42.2-
TOTAL EXPENSE 479, 444 266,491 1,154,873 1,110,608 44,265- 3.8~
NET INCOME /LOSS 178,358 309,800 496,817~ 730,311~ 233,494  47.0
TOTAL CENTER REVENUE . 657,802 676,291 658,056 380,297 277,759~  42.2-
TOTAL CENTER EXPENSE 479,444 366,491 1,154,873 1,110,608 44,265- 3.8
NET CENTER INCOME/LOSS 178,358 309,800 | 496,817- 730,311- 233,494~  47.0
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RECREATION FUND

Revenue Budget 2013-14
$12,369,930

Program Fees
39%

Tax Receipts
30%

Other .
1% Daily Fees

9%

Interest
0,
0% Memberships

Merchandising 1%

1% 9%

Expenditure Budget 2013-14
$11,358,074

Capital Cost of Goods Sold
1% \ /_0%

Program Expenses
24%

Salaries & Wages
40%
Pension
4% Utilities

6%

Landscaping
3%

Supplies
3% Services
11%
Insurance
8%
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....Park Pistrict Of Highland Park...... PROPOSED BUDGET FISCAL YEAR: 2013 - 2014
FUND....... 29 RECREATION
ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE %
NUMBER DESCRIPTION 1011 1112 12-13 1314
REVENUES
TAX RECEIPTS 4,115,303 4,145,000 4, 66%,231 3,723,847 937 ,384— 20.1-
DAILY FEES 782,599 630,636 1,098,810 9,152,805 53,995 4.9
NON~RESIDENT MEWMBERSHIPS 0 0. 0 0 0 0.0
RESIDENT MEMBERSHIPS 1,112,658 910,312 1,351,956 1,303,504 48,052- 3.6~
RENTALS 707,127 700,250 1,188,236 1,971,359 16,877~ 1. &~
MERCHANDISING 20,987 24,288 79,092 86,279 7,187 2.1
INVESTMENT INCOME 74,896 92,109 129,356 50,000 79,356 &1.4-
OTHER INCOME 66,933 38,581 92,885 78,393 14,572~ 5.7~
PROGRAM FEES 3,420,325 3,454,754 4,316,211 4,803,423 12,788- 0.3~
OTHER INCOME ol 0 0 0 0 0.0
TRANSFERS IN 0 0 0 4] 0 0.¢
_TOTAL REVEMUE 10300828 10015929 13,417,776 12,369,930 1,047,846~ 7.8-
EXPENSES
SALARIES & WAGES 3,430,284 3,393,967 4,733,271 4,517,847 215,423~ 4, 6~
CONTRACTUAL SERVICES 881,718 819,261 1,279,879 1,289,559 9,680 0.8
INSURANCE 456,212 480,991 957,745 6&,3559 41,386~ 4,3~
MATERIALS & SUPPLIES 214,816 223,188 342,250 349,769 7,519 2.2
MAINTENANCE & LANDSCAPING 190,391 164,356 317,773 21,354 3,581 1.1
UTILITIES 507,635 444,931 634,337 639,584 3,247 0.8
PENSION CONTRIBUTIONS 768,289 756,334 497,493 452,342 5,151- 1.0-
COST OF GOODS SOLD 0 _ 0 31,219_ 33,300 2,081 6.7
PROGRAM EXPENSES 1,895,538 1,915,698 2,555,667 2,663,060 107,392 4.2
DEBT RETIREMENT o] 0 4] 0 a 3.0
CAPITAL QUTLAY 149,179 114,561 151,410 134,500 16,510- 16.9-
QTHER ] Q 0 o] [ 0.0
TRANSFERS oUT 1,573,004 0 1,500,000 o] 1,500,000 100.0-
TOTAL EXPENSE 10067116 8,313,267 13,001,044 11,358,074 -1,642,970— 12.6-
TOTAL FUND REVENUE 10300828 10015929 13,417,776 12,369,930 1,04?,846- 7.8~
TOTAL FUND EXPENSE 10067116 8,313,267 13,001,044 149,358,074  1,642,970- 12.6-
NET FUND INCOME/LOSS 233,712 1,702,662 416,732 1,311,856 535,124 142.8

17




-..Park District Of Highland Park
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...... PROPOSED BURGET FISCL YEAR: 2013-2014
FUND....... 29 RECREATION
CENTER..... 11 ADMINISTRATIVE
ACTIVITY... 00 SUB CENTER
ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE %
NUMBER DESCRIPTICH 10-11 11-12 12-13 13-14
REVENUES
TAX RECEIPTS 4,115,303 4,145,000 4,661,231 3,723,847 937,384~ 20.1-
RENTALS 0 0 0 0 0 0.0
MERCHANDISING 65 60 100 100 0 0.0
INVESTHENT INCOWE 74,896 92,109 129,356 50,000 79,356-  61.4—.
OTHER INCOME 16,896 34,428 20,000 4,000 16,000- 80.0-
PROGRAM FEES 0 0 0 0 ¢ 0.0
OTHER INCOME 0] 0 0 [+] 4] 0.0
TRANSFERS IN 4] o] b] 0 0 0.0
TOTAL REVENUE 4,207,159 4,271,597 4,810,687 3,777,947 1,032,740-  21.5-
EXPENSES
SALARIES & WAGES 830,298 807,212 1,242,713 1,187,289 85,426~  &4.5-
CONTRACTUAL SERVICES 332,756 139,663 387,967 426,236 38,269 9.9
INSURANCE 143,870 148,846 . 251,969 289,580 37,611 14.9
MATERIALS & SUPPLIES 30,082 30,305 27,000 21,600 15,400~ &1.6-
MAINTENANCE & LANDSCAPING 2,191 1,510 0 500 500 c.0
UTILITIES 3,165 3,875 3,500 4,700 1,200 34.3
PENSION CONTRIBUTIONS 179,720 172,596 96,628 98,105 1,477 1.5
DEBT RETIREMENT 3] 4] 4] g 0 0.0
CAPITAL OUTLAY 42,533 19,725 10,000 19,000 0 0.0
OTHER 0 0 0 0 0 0.0
TRANSFERS OUT 1,573,004 0 1,500,000 0 1,500,000~ 100.0-
TOTAL EXPENSE 3,137,619 1,523,733 3,529,777 2,038,010 1,491,768-  42.3-
TOTAL REVENUE 4,207,159 4,271,597 4,810,687 3,777,947 1,032,740~ 21.5-
TOTAL EXPENSE 3,137,619 1,523,733 3,529,777 2,038,010 1,491,768-  42.3-
NET INCOKE,/LOSS 1,069,541 2,747,863 1,280,910 1,739,937 459,028  35.8
TOTAL CENTER REVENUE 4,207,159 4,271,597 4,810,687 3,777,947 1,032,740~ 21.5+
TOTAL CENTER EXPENSE 3,137,619 1,523,733 3,529,777 2,038,010 1,491,768  42.3
NET CENTER INCOME/LOSS 1,069,541 2,747,863 1,280,910 1,739,937 459,028  35.8




.v..Park District OF Highland Park...... PROPOSED BUDGET . FISCL YEAR: 2013-20%4

FUND....... 29 RECREATION
CENTER. .... 22 PUBLIC INFORMATION
ACTIVITY... OO0 SUB CENTER

ACCOUNT : ACTUAL ACTUAL BUDGET PROPOSED CHANGE 2
_ NUMBER  DESCRIPTION 10-11 11-12 12-13 13-14
EXPENSES

SALARIES & WAGES 104,373 136,142 136,209 105,272 30,937-  22.7-
CONTRACTUAL SERVICES ' 3,698 43,771 113, 424 55,761 57,663-  50.8-
INSURANCE 17,042 16,760 31,558 10,198 21,360~  67.7-
MATERIALS & SUPPLIES 2,664 7,791 9,300 14,280 4,980  53.6
UTILITIES 549 574 600 2,160 . 1,560 260.0
PENSION CONTRIBUTIONS 22,287 20,599 1,980 8,929 3,051~  25.5-
TOTAL EXPENSE 210,612 225,637 303,071 196,600 106,471~  35.1-
TOYAL REVENJE 0 0 0 0 0 0.0
TOTAL EXPENSE 210,612 225,637 103,071 196,600 106,471-  35.1-
NET INCOME/LOSS 210, 612- 225,637- 303,071- 196,600~ 106,471 35.1-
TOTAL CENTER REVENUE b] 4] 4] 0 g 0.0
TOTAL CENTER EXPENSE 210,612 225,637 303, 671 196, 600 106,471-  35.9-
MET CENTER INCOME/LOSS 210,612- 225, 637- 303,071~ 196,600~ 106,471 35.1-
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....Park District OFf Highland Park...... PROPOSED BUDGET FISCL YEAR: 2013-2014
FUND....... 29 RECREATION
CENTER. .. .. 29 SPECIAL EVENTS
ACTIVITY... OO SUB CENTER
ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE 4
NUMBER  DESCRIPTION 10-11 1M-12 12-13 13-14
REVENUES ~
OTHER INCOME 3,900 2,550 0 0 4] 0.0
PROGRAM FEES 24,388 25,470 27,185 45,253 18,068 66.5
TOTAL REVENUE 23,288 28,020 27,185 45,253 18,068  66.5
EXPENSES
SALARIES & WAGES 22,133 20,107 30,721 26,843 3,878  12.6-
CONTRACTUAL SERVICES 526 193 200 z,825 3,625 1812.5
INSURANCE 7,926 7,318 5,605 5,003 582-  10.4-
MATERIALS & SUPPLIES 50 50 100 3,400 3,300 3300
UTILITIES 283 447 700 700 0 8.0
PENSION CONTRIBUTIONS 5,900 5,379 3,365 3,317 18- .4
PROGRAM EXPENSES 80,163 87,934 86,713 148,865 62,152 7.7
CAPITAL OUTEAY 0 0 4] 0 0 0.0
TOTAL EXPENSE 116,980 121,428 127,404 191,573 64,569  50.7
TOTAL REVEMUE 28,288 28,020 27,185 45,253 18,068 &6.5
TOTAL EXPENSE 116,980 121,428 127,404 191,973 64,569  50.7
NET INCOME/LOSS " 88,691~ 93, 408~ 100,219- 146,720~ 46,501~  46.4
TOTAL CENTER REVENUE 28,288 28,020 27,185 45,253 18,068  66.5
TOTAL CENTER EXPENSE 116,980 121,428 127,404 191,973 64,569  50.7
NET CENTER INCOME/LOSS 88,691~ 93,408 100,219 146,720~ 46,500—  46.4

20




....Park District Of Highland Park
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...... PROPOSED BUDGET FISCL YEAR: 2013-2014
FUND....... 29 RECREATION
CENTER. ..., 33 ROSEUCOD BEACH
ACTIVITY... 00 SUB CENTER
ACCOUNT ACTUAL ACTUAL BUDGET  PROPOSED CHANGE p
NUMBER . DESCRIPTION 10-11 11-12 12-13 13-14
REVENUES
HERCHANDISING o 0 0 0 0 6.0
PROGRAM FEES 7,184 8,296 8,300 11,900 3,600  43.4
TOTAL REVENUE 7,184 8,296 8,300 11,900 3,600  43.4
EXPENSES
SALARIES & WAGES 24,994 21,790 31,285 27,192 4,093.— 13.1-
CONTRACTUAL SERVICES 21,975 17,550 18,709 19,703 994 5.3
INSURANCE 4 906 11,619 7,232 4,387- 37.8-
MATERIALS & SUPPLIES 2,563 2,618 2,980 3,250 270 9.1
HAINTENANCE & LAMDSCAPING 149 80 250 250 0 0.0
UTILITIES 1,488 1,926 1,475 1,455 20~ 1.4
PENSION CONTRIBUTIONS 2,69 2,211 2,359 2,377 18 0.8
TOTAL EXPENSE 53,869 47,080 68,677 61,459 7,218-  10.5-
TOTAL REVENUE 7,184 8,296 §,300 11,200 3,600 43.4
TOTAL EXPEWSE 53,869 47,080 68,677 61,459 7,218-  10.5-
NET INCOME/LOSS 46,686~ 38,784~ 60,377~ 49,559 10,818 17.9-
TOTAL CENTER REVEMUE 7,184 8,296 8,300 11,900 3,600  43.4
_TOTAL CENTER EXPENSE 53,869 47,080 68,677 . 61,459 7,218-  10.5-
NET CENTER INCGHME/LOSS 46,686~ 38,784~ 60,377- 49,559- 10,818 17.9-




....Park District Of Highland Park...... PROPOSED BUDGET FISCL YEAR: 2013-2014

FUNB,...... 29 RECREATION
CENTER..... 34 BOATING BEACH
ACTINITY... (00 SUB CEMTER.
ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE %
NUMBER DESCRIPTION 10-11 11-12 12-13 1314
REVENUES
RENTALS- : 220 160 340 600 260 76.5
MERCHAND 1S ING 75 54 75 50 25—  33.3-
OTHER INCOME 9,762 14,580 10,000 4,300 5,700- 57.0-
PROGRAM FEES 103,935 103,646 103,122 72,226 30,896~ 30.0-
TOTAL REVENUE 113,993 115, 440 113,537 77,176 36,361- 32.0-
EXPEHSES
SALARIES & WAGES 57,370 51,340 52,189 30,920 21,269~  40.3~
CONTRACTUAL. SERVICES 6,417 7,415 1‘1,996 8,090 3,906~ 22.6-
INSURANCE 5,263 5,762 0 4,471 4,471 0.0
HATERIALS & SUPPLIES S 5,027 5,762 4,619 4,60 _ 9-  0.2-
HATRTENANCE & LANDSCAPING 1,878 3,152 3,150 2,700 450~ 4.5~
UTILITIES 8,824 10,133 7,250 7,250 0 0.0
PENSION CONTRIBUTIONS 9,611 8,405 3,99 2,365 1,627-  40.8-
CAPITAL QUTLAY 0 5,000 5,000 4,000 1,000- 20.0-
TOTAL EXPENSE 94,389 96,970 88,196 b4, 406 23,790~ 27.0-
TOTAL REVENUE 113,993 115,440 113,537 77,176 36,361-  32.0-
TOTAL EXPENSE 94,339 96,970 88,196 64 , 406 23,790- 27.0-
NET INCOME/LOSS 19,603 18,470 25,341 12,770 12,571-  49.6--
TOTAL CENTER REVENUE 113,993 115, 440 113,557 77.176 36,361- 32.0-
TOTAL CENTER EXPENSE 94,389 96,970 88,196 64, 406 23,790- 27.0-

NET CENTER INCOME/LOSS 19,603 18,470 25,341 12,770 12,571- 49.6-
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WEST RIDGE 292400

1,200,000
1,000,000
800,000 /
600,000
400,000
200,000 Revenue
Expenses
Actual Actual Actual Budget Proposed Net Income/loss
2009-10 2010-11 2011-12 2012-13 2013-14
-200,000
-400,000
-600,000
2009-10 2010-11 2011-12 2012-13 2013-14
Actual Actual Actual Budget Proposed
Revenue 418,226 452,873 602,944 621,605 603,840
Expenses 757,571 728,487 910,682 979,475 855,818
Net Income/loss (339,345)  (275,614)  (307,738) (357,870)  (251,978)
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....Park District Of Highland Park...... PROPOSED BUDGET FISCL YEAR: 2013-2014

FUMB. ... ... 29 RECREATION
CENTER..... 24 WEST RIDGE CENTER
ACTIVITY... 00 SUB CENTER

ACCOUNT ACTUAL ACTUAL BUDGET  PROPOSED CHANGE %
NUMBER  DESCRIPTION 10-11 11-12 12-13 13-14
REVENUES
RENTALS 45,404 31,654 30,048 31,100 1,052 3.5
MERCHANDISING 277 84 300 300 ¢ 0.0
OTHER INCOME 0 o 0 0 0 0.0
PROGRAM FEES 407,182 409,838 591,257 572,440 18,817-  3.2-
TOTAL REVENUE 452,873 441,616 621,605 603,840 17,765  2.9-
EXPENSES
SALARIES & WAGES 230,379 240,058 287,174 250,913 - 36,261- 12.6-
CONTRACTUAL SERVICES 62,670 40,033 57,040 48,055 8,985- 15.8-
INSURANCE 43,897 46,478 53,719 64,250 10,531  19.6
MATERIALS & SUPPLIES 20,125 15,456 21,500 16,340 5,160~  24.0-
MAINTENANCE & LANDSCAPING . 17,937 15,769 12,600 17,000 4,400 349
UTILITIES 87,311 77,240 86,502 79,714 6,788-  7.9-
PENSION CONTRIBUTIONS 73,585 74,001 34,640 42,355 7,715 22.3
PROGRAN EXPENSES 189,577 201,642 416,300 327,19 89,109~  21.4-
CAPYTAL OUTLAY 3,006 0 10,000 10,000 o 0.0
TOTAL EXPENSE 728,487 710,678 979,475 855,818 123,657 12.6-
TOTAL REVENUE 452,873 441,616 - 621,605 603, 840 17,765~ 2.9~
TOTAL EXPENSE 728,487 710,673 979,475 855,818 123,657-  12.6
NET INCOME/LOSS 275,814~  269,062- 357,870~  251,978- 105,892  29.6
TOTAL CENTER REVENUE 452,873 461,616 621,605 603,840 17,765-  2.9-
TOTAL CENTER EXPENSE 728,487 710,678 979,475 855,818 123,657 2.6
NET CENTER INCOME/LOSS 275,614-  269,062-  357,870-  251,978- 105,892  29.6-
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ATHLETICS 292600

1,200,000
1,000,000 —_— —
/ /
800,000 /,/
600,000
400,000
Revenue
= ExXpenses
200,000
Net Income/loss
0
Actual Actual Actual dget sed
ZOON.Q\ 2010-11 2011-12 2012-13 2013-14
-200,000 ~
-400,000
2009-10 2010-11 2011-12 2012-13 2013-14
Actual Actual Actual Budget Proposed
Revenue 748,829 823,183 915,475 985,232 1,012,891
Expenses 851,185 1,032,940 1,113,959 1,000,716 1,050,560
Net Income/loss (102,356)  (209,757)  (198,484) (15,484) (37,669)
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....Park District Of Highland Park...... PROPOSED BUDGET FISCL YEAR: 2013-2014
FUNE. .. ..., 29 RECREATION
CENTER..... 26 ATHLETICS
ACTIVITY... 00 SUB CENTER
ACCOUNT ACTUAL ACTUAL BUDGET PROFOSED CHAMGE %
NUMBER  DESCRIPTION 10-11 1112 12-13 13-14
REVENUES
RENTALS 73,013 72,263 77,000 55,000 22,000~ 28.6-
OTHER INCOME 1,203 764 1,000 1,000 a 0.0
FROGRAM FEES T48,968 B4Z, 448 907,232 956,891 49,659 5.5
TOTAL REVENUE 823,183 315,475 985,232 1,012,8M 27,659 2.8
EXPENSES
SALARIES & WAGES 271,478 304,685 190,436 185,960 4,476 2.4
CONTRACTUAL SERVICES &7,30% 42 432 47,800 41,800 6,000~ 12.6-
INSURANCE 63,219 67,501 40,140 42,452 2,312 5.8
KRATERIALS & SUPPFLIES 15,123 21,776 20,8285 20,985 100 0.5
MAINTENANCE & LANDSCAPING 204 229 0 0 0 0.0
UTILITIES 35,498 32,548 35,700 35,500 200- 0.6~
PENSION CONTRIBUTIONS 74,100 80,595 36,420 37,234 &4 2.2
PROGRAM EXPENSES 482,521 512,168 588,835 657,629 68,794 1.7
CAPITAL OUTLAY 43,495 21,011 40,500 29,000 19,500~  2B.4~
TOTAL EXPENSE 1,032,540 1,082,945 1,000,716 1,05Q,560 49,8644 5.0
TOTAL REVENUE 823,183 F5,475 935,234 1,012,891 27,659 2.8
TOTAL EXPENSE 1,032,940 1,082,945 1,000,716 1,050,560 49,844 5.0
NET IMCOME/LOSS 209,757~ 167,470~ 15, 684~ 37,669~ 22,185~ 143.3
TOTAL CENTER REVENUE 822,153 915,475 985,232 1,012,891 27,659- 2.8
TOTAL CEMTER EXPENSE 1,032,940 1,082,945 1,000,716 1,050,560 49,844 5.0
NET LENTER IMCOME/LOSS 209,757~ 167, 470~ 15,484— 37,669~ 22,185- 143.3




CAMPS 292800
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2009-10 2010-11 2011-12 2012-13 2013-14
2009-10 2010-11 2011-12 2012-13 2013-14
Actual Actual Actual Budget Proposed
Revenue 1,195,829 1,074,061 1,030,148 1,053,525 898,308
Expenses 770,410 663,850 638,731 675,921 626,798
Net Income/loss 425,419 410,211 391,417 377,604 271,510
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....Park Bistrict OFf Highland Park_..... PROPOSED BUDGET FISCL YEAR: 2013-2014
FUND....... 29 RECREATION
CENTER..... 28 CAWPS
ACTIVITY... 0D SUB CENTER
ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE %
" NUMBER  DESCRIPTION 1011 11-12 f12-13 13-14
REVE“UES
PROGRAM FEES 1,074,061 1,030,148 1,053,525 898,308 155,297~ 14.7~
TOTAL REVENUE 1,074,061  1,0%0,148 1,053,525 398,308 155,217-  14.7-
EXPENSES
SALARIES & WAGES 66,415 66,061 64,236 69,187 4,951 7.7
CONTRACTUAL SERVICES 18,792 18,370 21,500 20,450 1,050-  4.9-
INSURANCE 9,881 14,482 9,985 12,999 3,004 30.2
MATERIALS & SUPPLIES 5,128 6,516 9,800 9,630 170-  1.7-
UTILITIES 288 283 300 480 186 60.0
PENSION CONTRIBUTIONS 35,913 34,550 26,480 26, 451 29~ 0.1-
PROGRAM EXPENSES 527,432 498,456 539,920 483,601 56,319-  10.4-
CAPITAL OUTLAY 0 0 3,700 4,000 300 8.1
TOTAL EXPENSE 663,850 638,718 675,921 626,798 49,123~  7.3-
TOTAL REVENUE 1,074,061 1,030,148 1,053,525 898,308 155,217-  14.7=
TOTAL EXFENSE 663,850 638,718 675,921 626,798 49,123~ 7.3~
NET INCOME/LOSS 410,212 391,430 377,604 271,510 106,064~ 28.1-
TOTAL CENTER REVENUE 1,074,061 1,030,148 1,053,525 898,308 155,217-  14.7-
TOTAL CENTER EXPENSE 663,850 638,718 675,921 626,798 49,123  7.3-
NET CENTER INCONE/LOSS 410,212 391,430 377,604 271,510 106,094~ 28.1-




HIDDEN CREEK AQUAPARK 293100
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Actual Actual Actual Budget Proposed
Revenue 394,685 435,791 412,054 436,175 494,567
Expenses 593,065 659,438 594,527 602,488 656,544
Net Incomel/loss (198,380) (223,647) (182,473) (166,313) (161,977)
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... .Park District OF Highland Park...... PROPOSED BUDGET FISCL YEAR: 2013-2014

FUND....... 29 RECREATION
CENTER..... 31 HIDDEN CREEX AQUAPARK
ACTIVITY... 00 SUB CENTER

ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE %

NUMBER  DESCRIPTION : 10-11 11-12 1213 13-14
REVEKUES
DAILY FEES 200,778 181,524 186,074 220,050 33,97  18.3
RENTALS 9,230 8,370 6,970 5,480 1,490~ 214~
MERCHAND 15 ING 1,025 5,260 10, 750 15,941 5,191  48.3
CTHER IMCOME 5,019 3,087 750 4] 750- 100.0-
PROGRAM FEES 219,739 215,657 231,631 253,096 21, 465 9.3
TOTAL REVENUE _ 435,791 411,898 436,175 . 494,567 58,392 13.4
EXPENSES
SALARIES & WAGES 327,933 313,265 275,041 288,102 13,081 4.8
CONTRACTUAL SERVICES 16,031 26,941 43,650 70,319 26,659 61.1
INSURANCE 16,220 19,507 14,785 17,879 3,094 20.9
MATERIALS & SUPPLIES 30,272 26,080 25,599 30,406 4,807 18.8
MAINTENANCE & LANDSCAPING 68,976 64,586 101,150 87,210 13,940- 13.8-
UTILITIES 114,942 91,722 104, 051 106,188 2,137 2.1
PENSION CONTRIBUTIONS 34,430 34,762 21,041 22,040 599 4.8
COST OF GOODS SOLD 0 0 0 0 ¢ 0.0
PROGRAM EXPENSES 0 0 0 0 0 0.0
CAPITAL OUTLAY T 30,434 17,041 17,160 34,400 17,248 100.5
TOTAL EXPENSE 659,438 594,303 602, 488 656,544 54,056 9.0
TOTAL REVENUE 435,791 411,898 436,175 494,567 58,392 13.4
TOTAL EXPENSE 659,438 594,303 602, 488 656, 544 54,056 9.0
NET INCOME/LOSS 223,647 182, 405- 166,313~ 161,977- 4,336 2.6~
TOTAL CENTER REVENUE 435,79 411,898 436,175 494,567 58,392  13.4
TOTAL CENTER EXPENSE 459,438 594,303 402,488 656,544 54,056 9.0
NET CENTER INCOME/LOSS 223, 647 182, 405- 166,313~ 161,977- 4,336 2.6~
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Actual Actual Actual Budget Proposed
Revenue 989,387 1,014,563 965,018 997,529 1,024,130
Expenses 1,040,302 1,081,534 1,033,463 862,717 972,269
Net Income/loss (50,915) (66,971) (68,445) 134,812 51,861
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....Park District Of Wighland Park...... PROPOSED BUDGET FISCL YEAR: 2013-204
FUND....... 29 RECREATION
CENTER. . ... 38 ICE ARENA
ACTIVITY... 0D S5UB CENTER
ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE %
NUMBER  DESCRIPTION 10-1 112 n2-13 13-14
REVENUES
" DAILY FEES 79,963 70,283 88,247 85,600 2,667-  3.0-
RENTALS 440,535 450,043 503,808 . . 508,765 4,957 1.0
HERCHANDISING 17,075 16,767 18,288 18,438 150 0.8
OTHER INCOVE 7,256 486~ 1,500 4,500 3,000 200.0
PROGRAM FEES 469,735 428,633 385,687 406,827 21,140 5.5
TOTAL REVENUE 1,014,563 965,260 997,529 1,024,130 26,601 2.7
EXPENSES
SALARIES & WAGES 350, 846 345,006 187,356 257,636 70,281  37.5
CONTRACTUAL SERVICES 55, 601 62,218 72,976 77,554 4,578 6.3
INSURANCE 44,382 47,501 81,695 64,989 3,294 5.3
MATERIALS & SUPPLIES 28,020 23,724 26,527 30,218 3,691 13.9
MAINTENANCE & LANDSCAPING 46,773 33,824 44,523 59,000 14,477 32.5
UTILITIES 143,661 127,817 150,600 151,600 1,000 0.7
PENSION CONTRIBUTIONS 101,211 94,815 34,979 18,190 3,211 9.2
PROGRAH EXPENSES 293,375 274,479 256,762 257,582 820 0.3
CAPITAL OUTLAY 17,665 - 24,119 27,300 35,500 8,200 30.0
TOTAL EXPENSE 1,081,534 1,033,502 862,717 972,269 109,552 12.7
TOTAL REVENUE 1,014,563 965,240 997,529 1,024,130 26,60 2.7
TOTAL EXPENSE 1,081,536 1,033,502 862,717 972,260 109,552 12.7
NET INCOME/LOSS 66,971~ 68,262~ 134,812 51,861 82,951~ 61.5-
TOTAL CENTER REVENUE 1,014,563 965,240 997,529 1,024,130 26,601 2.7
TOTAL CENTER EXPENSE 1,081,534 1,033,502 862,717 972,269 109,552 12.7
NET CENTER INCOME/LOSS 66,971- 68,262- 134,812 51,861 82,951-  61.5-
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....Park Bistrict OF Highland Park...... PROPOSER BUDGET FISCL YEAR: 2013-2014

FUND....... 29 RECREATION
CENTER. .. .. 41 HAINTEMANCE
ACTIVITY... OO0 sSUB CENTER

ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE %
NUMBER  DESCRIPTION 10-11 11-12 1213 13-14
REVENUES
OTHER INCOME ' o 0 0 4] ¥ 0.0
TOTAL REVENUE Q 0 0 0 0 0.0
EXPENSES
SALARIES & WAGES g 0 404,146 407,120 2,974 0.7
CONTRACTUAL SERVICES v, 0 52,802 53,660 858 1.6
INSURANCE 0 0 136,973 91,624 45,349-  33.1-
MATERIALS & SUPPLIES 0 0 43,540 43,520 4,980 1.4
MAINTENANCE & LANDSCAPING 0 0 81,650 88,050 6,400 7.8
UTILITIES. 0 o 22,580 22,800 220 1.0
PENSION CONTRIBUTIONS Q 0 32,997 33,073 T8 ‘0.2
TOTAL EXPENSE 0 0 774,688 44, BLT 29,841- 3.9-
" TOTAL REVENUE 4] Q 0 4] 0 0.0
TOTAL EXPENSE o 0 774,688 744, BLY 29,841~ 3.9
NET INCOME/LOSS ¢ ol 774, 688~ Thd, BET~ 29,841 3.9
TOTAL CENTER REVENUE 0 o [ 0 4] 0.0
TOTAL CENTER EXPENSE 0 o 774,688 74b, BLT 29,841- 3.9
NET CENTER INCOHE/LOSS v} v} 774,688~ 744, 847~ 29,841  3.9-
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... .Park District OFf Highland Park...... PROPOSED BUDGET FISCL YEAR: 2013-2014
FUNE. .. eas 29 RECREATION
CENTER..... 42 PRO SHOP
ACTIVITY... 00 SUB CENTER
ACCOUNT ACTUAL ACTUAL - BUDGET PROPOSED CHANGE %
NUMBER  DESCRIPTICH 10-11 M-12 12-13 13-14
REVENUES
DAILY FEES 0 0 496,205 579,945 83,740 16.9
RESIDENT MEMBERSHIPS a 0 217,695 182,835 35,060~ 16.1-
RENTALS 0 0 187,775 200, 425 12,650 6.7
MERCHANDESING 0 ° 16,200 16,375 175 1.1
OTHER INCOME ¢ 0 38,735 36,945 1,790- 4.6~
PROGRAM FEES 0 0 57,625 50,720 6,905 12.0-
TOTAL REVENUE 0 9 1,004,235 1,067,045 52,810 5.2
EXPENSES
SALARIES & WAGES 0 0 168,785 170,590 1,805 1.7
CONTRACTUAL SERVICES 0 0 87,198 107,441 20,243 23.2
INSURANCE 0 0 25,735 27,415 1,680 6.5
MATERIALS & SUPPLIES 0 0 26,005 24,250 1,755~ 6.8
MAINTEMANCE & LANDSCAPING 0 0 6,400 6,000 400- 4.3
UTILITIES 0 c 21,400 22,400 1,000 4.7
PENSION CONTRIBUTIONS 0 ol 16, 204 14,090 2,11  13.1-
COST OF GOODS SOLD 0 ol 12,380 12,800 420 3.4
PROGRAM EXPENSES 0 0 43,510 37,996 5,514~ 12.7-
TOTAL EXPENSE 0 0 407,617 422,982 15,365 3.8
TOTAL REYENUE 0 0 1,014,235 1,067,045 52,810 5.2
TOTAL EXPENSE 0 0 407,617 422,982 15,365 3.8
NET INCOME/LOSS 0 0 606,618 644,063 37,445 6.2
TOTAL CENTER REVENUE 0 0 1,014,235 1,067,045 52,810 5.2
TOTAL CENTER EXPENSE 0 0 407,617 422,982 15,365 3.8
NET CENTER INCOME/LOSS 0 0 606,618 &44,063 37,445 6.2
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Actual Actual Actual Budget Proposed
Revenue 2,119,424 1,951,445 1,661,483 1,799,228 1,700,831
Expenses 2,089,946 2,032,969 2,032,708 1,951,046 1,839,088
Net Income/loss 29,478.00 (81,524.00) (371,225.00) (151,818.00) (138,257.00)
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....Park District Of HighLaﬁd Park...... PROPOSED BUDGET FISCL YEAR: 2013-2014

FUND....... 2% RECREATION
CENTER..... 49 RECREATION CENTER ADMIN
ACTIVITY... 00 SUB CEXTER

ACCOUNT . ACTUAL ACTUAL BUDGET PROPOSED CHANGE %
NUMBER  DESCRIPTION 10-1% 11-12 12-13 13-14
REVENUES
RESIDENT MEMBERSHIPS - 0 258- 0 0 . 0 0.0
RENTALS 108,108 106,164 107,200 13,975 6,775 6.3
MERCHANDISING 2,471 2,063 7,990 9,400 1,40 7.7
OTHER INCOME 73 171 0 0 0 0.0
PROGRAN FEES 56,506 43,460 44,550 47,675 3,125 7.0
TRANSFERS IN 0 0 0 0 Y 0.0
TOTAL REVENUE : 167,258 151,600 159, 740 171,050 1,310 7.1
EXPENSES
SALARIES & WAGES 434,389 413,252 163,623 386, 461 22,838 6.3
CONTRACTUAL SERVICES 222,525 214,404 232,851 232,085 766~ 0.3
INSURANCE 67,775 69,974 14,881 86,313 28,568~ 26.9-
MATERIALS & SUPPLIES 52,364 60,843 60,500 57,329 3,171- 5.2~
MAINTENANCE & LANDSCAPING 25,788 28,932 30,000 28,500 1,500-  5.0-
UTILITIES _ 106,040 96,500 106,200 111,800 5,600 5.3
PENSION CONTRIBUTIONS 108,973 104,023 32,578 34,411 1,533 4.7
PROGRAM EXPENSES 119,700 97,219 62,710 75,530 12,820 20.4
TOTAL EXPENSE 1,137,553 1,085,149 1,003,343 1,012,129 3,786 0.9
TOTAL REVENUE 167,258 151,600 159,740 171,050 11,310 7.1
TOTAL EXPENSE 1,137,553 1,085,149 1,003,343 1,012,129 8,786 0.9
NET INCOME/LOSS 970,295+ 933,549~ 843, 603 841,079~ 2,524 0.3-
TOTAL CENTER REVENUE 167,258 151,600 159, 740 171,050 1,310 7.1
TOTAL CENTER EXPENSE 1,137,553 1,085,149 1,003,343 1,012,129 8,786 0.9
NET CENTER INCOME/LOSS 970,295~ 923,549~ 843, 603- 841, 079- 2,524 0.3-
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....Park District of Highland Park...... PROPOSED BUDGET FISCL YEAR: 2013-2014

FUND..... +. 29 RECREATION
CENTER. .... 51 RECREATION CENTER FITNESS
ACTIVITY... 00 SUB CENTER

ACTOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE A
WUMBER  DESCRIPTION 10-11 11-12 12-13 13-14
REVENUES
DAILY FEES A66,475 328,487 304,494 244,240 ‘60,284—  19.8-
NON-RESIDENT MEMBERSHIPS 0 . o 0 0 0 0.0
RESIDENT MEMBERSHIPS 1,089,379 885,943 1,006,800 996,879 9,921~ 1.0-
OTHER INCOME - 1,430 1,240 1,500 1,500 o] 0.0
PROGRAN FEES 17,798 41,423 44,220 42,500 1,720-  3.9-
TRANSFERS IN : 0 0 0 : 0 0 0.0
TOTAL REVENUE 1,575,082 1,257,093 1,357,014 1,285,089 79,925~ 5.3
EXPENSES
SALARIES & WAGES 512,585 487,090 510,814 421,472 89,342~ 17.5-
CONTRACTUAL SERVICES 3,872 566 5,590 3,084 2,506~ 448
INSURANCE 15,335 13,918 41,347 25,598 15,749~  38.1-
MATERIALS & SUPELIES 13,384 11,793 10,750 7,700 3,050~ 28.4-
HAINTENANCE & LANDSCAPING 6,609 - 4,606 6,000 &,000 0 0.0
UTILITIES 0 0 0 910 910 0.0
PENSION CONTRIBUTIONS 78,032 77,809 4%,834 34,224 7,610~ 18.2-
PROGRAM EXPENSES 12,884 16,753 15,840 14,800 B4O- 5.4~
CAPITAL OUTLAY o] 27,645 27,750 8,000 19,750-  71.2-
TOTAL EXPENSE 662,701 642,181 859,725 524,788 137,937~  20.9-
TOTAL REVENUE 1,575,082 1,257,093 1,357,014 1,285,089 71,925~ 5.3
TOTAL EXPENSE 642,701 642,181 659,725 521,788 437,937~ 20.9-
NET IMCOME/LOSS 932,381 814,912 &97,289 763,301 66,012 g.5
TOTAL GENTER REVENUE 1,575,082 1,257,093 1,357,014 1,285,089 ™,925-  5.3=
TOTAL CENTER EXPENSE 642,701 642,181 659,725 521,788 137,937- 20.9~
NET CENTER INCOME/LOSS 932,381 614,912 697,289 763,30 66,012 9.5
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.. Park District Of Highland Park...... PROPOSED BUDGET FISCL YEAR: 20132014
FUNB....... 29 RECREATION
CENTER..... 53 RECREATION CEMTER AQUATICS
ACTIVITY... 00 5SUB CENMTER
ACCOUNT ACTUAL ACTUAL BUBGET PROPOSED CHANGE b4
NUNBER DESCRIPTION 10-11 11-12 12-13 13-14
REVENUES
DAILY FEES 35,383 50,342 20,390 21,000 610 3.0
NON-RESIDENT MEMBERSHIPS 0 o o 0 o 0.0
RESIDENT MEMBERSHIPS 23,279 24,627 33,787 28,902 4,885~ 14.5-
RENTALS 30,608 33,556 37,465 9,600 27,865~ V4.4~
OTHER INCOME 0 Q _ 0 o 0 0.0
PROGRAN FEES 119,833 144,265 190,832 185,190 5,642- 3.0~
TOTAL REVENUE 209,105 252,790 282,474 244,652 37,782 3.4
EXPENSES
SALARIES & WAGES 140,458 146,984 171,985 182,481 10,496 6.1
CONTRACTUAL SERVICES 3,288 2,3%0 4,500 8,050 3,350 73.9
INSYURANCE 11,735 11,496 0 22,237 22,237 0.0
HMATERIALS & SUPPLIES 6,707 5,400 5,500 3,625 1,875~  34.1-
HAINTENANCE & LANDSCAPING 17,958 9,016 2,000 7,544 1,456- 16.2~
UTILITIES 0 a 0 G 0 0.0
PENSION CGNTRIBUTIONS 22,677 31,540 19,498 44,142 5,356~ 2r.5-
PROGRAM EXPENSES 49,892 98,296 77,495 67,052 10,403~ 13.4-
TOTAL EXPENSE 252,715 305,122 287,978 305,171 17,193 6.0
TOTAL REVENUE 209,105 252,790 282,474 244,692 37,782~ 13.4-
TOTAL EXPENSE 252,75 308,122 287,978 305,171 17,193 6.0
NET INCOME/1.08S 43,610~ 52,332- 5,504~ 60, 479- 54,975- 998.8
TOTAL CENTER REVENUE 209,105 252,790 282,474 244,692 37,782~ 13.4-
TOTAL CENTER EXPENSE 252,715 305,122 287,978 305,171 17,193 6.0
NET CENTER INCOME/LOSS 43,610~ 52,332- 5,504- 60, 479~ 54,975~ 998.3
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Actual Actual Actual Budget Proposed
Revenue 1,251,105 1,151,946 1,226,001 1,225,864 1,319,068
Expenses 1,106,118 1,071,693 1,103,883 976,499 996,622
Net Income/loss 144,987 80,253 122,118 249,365 322,446
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....Park District Of Highlarnd Park...... PROPOSED BUDGET FISCL YEAR: 2013-2014
FBND. ...... 29 RECREATION
CENTER..... 55 INDOOR TENNIS
ACTIVITY... 00 SUB CENTER
ACCOUNT ACTUAL ACTUAL BUBGET FROPOSED CHANGE 4
HUMBER DESCRIPTLOM 10-11 1M1-12 12-13 13-14
REVENUES ~
DAILY FEES 0 4 3,800 2,000 1,400- 41.2-
RESIDENT MEMBERSHIPS Q 4] 93,674 95,488 1,814 1.9
RENTALS 0 ¢] 215,315 22%,635 6,340 2.9
HERCHANDISING 0 4] 25,364 25,650 286 1.1
OTHER INCOME Q o 15,900 25,068 9,168 57.7
PROGRAH FEES ol 0 496,915 757,116 60, 201 B.&
TOTAL REVENUE a 0 1,050,568 1,126,977 74,409 7.3
EXPENSES
SALARIES & WAGES 0 0 282,146 240,741 AY,405-  14.7-
COHTRACTUAL SERVICES 4] 0] 65,976 &2,268 3,708- 5.6~
INSURANCE 0 0 86,263 73,021 13,242-  15.4-
MATERIALS & SUPPLIES 0 0 15,096 19,312 4,216 27.9
MAINTENANCE & LANDSCAPING 0 [#] 11,500 11, 800 300 2.6
UTILITIES 0 0 70,981 70,979 2~ 0.0
PENSICN CONTRIBUTIONS 4] o] 44,329 43,523 806- 1.8
COST QF GODDS S0LD 0 a 18,839 20,500 1,661 8.8
PROGRAM EXPENSES 4] 0 287,120 333,078 45,958 16.0
TOTAL EXPENSE 0 0 882,250 875,222 f,028- 0.8
TOTAL REVENUE 4] 0 1,050,568 1,126,977 76,409 7.3
TOTAL EXPENSE 0 a 882,250 875,222 7028~ u.8-
NET INCOME/LOSS 0 0 168,318 251,755 83,437  49.6
TOTAL CENTER REVENUE 0 o) 1,050,568 1,126,977 76,409 7.3
TOTAL CENTER EXPENSE 0 o] 882,250 875,222 7,028- 0.8-
NET CENTER INCOME/LOSS 0 0 168,318 251,735 83,437 49.6
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«...Park District Of Highland Park...... PROPOSED BUDGET FISCL YEAR: 2013-204

FUND....... 29 RECREATION
CENTER..... 56 OUTDOOR TEMNES
ACTIVITY... OD SUB CENTER

ACCOUNT ACTUAL ACTUAL BUDGEY PROPOSED CHANGE %

NUMBER  DESCRIPTION 10-11 11-12 12-13 13-14
'REVENUES
OTHER INCOME 0 - o ¢ 1,000 . 1,000 0.0
PROGRAM FEES 0 0 175, 296 191,091 15,795 9.0
TOTAL REVENUE 0 0 175,296 192,091 16,795 9.4
EXPENSES
SALARIES & WAGES 0 0 25,098 2,325 22,773~ 90.7-
CONTRACTUAL SERVICES 0 0 o 6,600 6,600 0.0
INSURANCE 0 0 824 0 824~ 100.0-
MATERIALS & SUPPLIES 0 0 3,550 12,833 9,283  261.5
MAINTENANCE & LANDSCAFING 0 0 0 800 800D 0.0
PENSION CONTRIBUTIONS 0 0 7,123 6,434 689~  9.7-
PROGRAM EXPENSES 0 0 50,454 92,408 41,754  82.4
TOTAL EXPENSE 0 0 87,249 121,400 34,151 39.%
TOTAL REVENUE 0 0 175,296 192,091 16,795 9.6
TOTAL EXPENSE 0 0 87,249 121,400 34,151 9.1
NET INCOME/LOSS 0 0 88,047 70,691 17,356- 19.7-
TOTAL CENTER REVENUE 0 ¢ 175,296 192,091 16,795 9.6
TOTAL CENTER EXPENSE 0 0 87,249 121,400 34,151 19.1
NET CENTER INCOME/LOSS 0 0 88,047 70,691 17,356~  19.7-
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....Park District Of Highland Park...... PROPOSED BUDGET FISCL YEAR: 2013-2014

FUND....... 2%  RECREATION
CENTER. .. .. 57 OUTDOOR CLAY TENNIS
ACTIVITY... 0C SUB CENTER

ACCOUNT ACTUAL ACTUAL BUDGET FROPOSED CHANGE %

HUHBER DESCRIPTION 10-11 11-12 1213 13-14
EXPENSES

SALARIES & WAGES 0 0 0 0 0 0.0
CONTRACTUAL SERVICES 0 0 &,250 0 6,250~ 100.0~
HAIMTENANCE & LANDSCAPING 0 0 750 0 750~ 100.0-
PENSION CONTRIBUTIONS 0 ) o 0 o 0.0
TOTAL EXPENSE 0 0 7,000 0 7,000- 100.0-
TOTAL REVENLE g 0 0 0 0 0.0
TOTAL EXPEMSE 0 0 7,000 0 7,000- 100.0-
NET INCOME/LOSS 0 ) 7, 000- 0 7,000 100.0-
TOTAL CENTER REVENUE 0 0 0 0 0 0.0
TOTAL CENTER EXPENSE 0 0 7,000 0 7,000- 100.0-
NET CENTER INCOME/t0Ss 0 0o 7,000~ 0 7,000  100,0-
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HELLER 296100

1,000,000
800,000 \
600,000
400,000 \/
= Revenue
200,000 Expenses
\ Income/loss
0
Actual Actual Actual Budget Proposed
2009-10 2010-11 2011-12 2012-13 2013-14
-200,000
-400,000
2009-10 2010-11 2011-12 2012-13 2013-14
Actual Actual Actual Budget Proposed
Revenue 887,207 843,439 854,070 320,774 336,974
Expenses 747,617 743,882 760,715 652,751 640,098
Net Income/loss 139,590 99,557 93,355 (331,977) (303,124)
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-...Park District Of Highland Park...... PROPOSED BUDGET FISCL YEAR: 20713-2014

FUND. .. .... 22 RECREATION
CENTER..... €1 HELLER NATURE CENTER
ACTIVITY... 00 SuyB CENTER

ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE %
NUMBER  DESCRIPTION 10-11 11-12 T o42-13 13-14
REVENUES
RENTALS 0 4] 22,315 - 24,759 2,444 1.0
MERCHANDISING 0 0 25 25 0 0.0
OTHER INCOME 0 0 0 0 _ 0 0.0
PROGRAH FEES 0 0 298,434 312,190 13,756 4.6
TOTAL REVENUE 0 0 320,774 336,974 16,200 5.1
EXPEMSES
SALARIES & MWAGES 0 0 309,314 277,343 2,971-  10.3-
CONTRACTUAL SERVICES 0 0 49,439 44,578 4,861- 9.8~
INSURANCE v} 0 70,647 74,078 431 0.6
HATERIALS & SUPPLIES 0 0 18,999 21,481 2,482 13.1
MAINTENANCE & LANDSCAPING 0 0 10,800 6,000 4,800~ 44 4—
UTILITIES 0 0 22,498 20,948 1,550~  6.9-
PENSION CONTRIBUTIONS o o 31,048 31,382 336 1.1
FROGRAM EXPENSES g 0 130,008 167,288 37,280 28.7
CAPLTAL OUTLAY 0 1] 10,000 v 10,000- 100,0-
TOTAL EXPEMSE 4] g 652,751 640,098 12,653- 1.9-
TOTAL REVENUE 0 0 320,774 336,974 16,200 5.1
TOTAL EXPEMSE a 4] a52,751 640,098 12,653~ 1.9-
NET INCOME/10S5S a 0 331, 977- 303,124~ 28,853 8.7~
TOTAL CEMTER REVENUE 0 0 320,774 336,974 16,200 5.1
TOTAL CENTER EXPENSE 0 0 452,751 440,098 12,653~ 1.9
NET CENTER INCOME/LOSS 0 0 331,977 303,124~ - 28,853 B8.7-
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....Park District Of Hightand Park...... PROPOSED BUDGEY FISCAL YEAR: 2013 - 2014

FUNB....... 60 DEST SERVICE
ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED " CHANGE %
NUMBER  DESCRIPTION 10~11 1-12 1213 1314
REVENUES
TAX RECEIPTS 1,335,429 0 0 0 0 0.0
INVESTHENT INCOME 7,994 2,70 0 0 0 0.0
OTHER INCOME 0 0 0 0 0 0.0
INTEREST INCOME ) 82 0 0 0 0.0
TRANSFERS IN h) 0 0 855,89 855,894 0.0
TOTAL REVENUE 1,343, 424 2,733 ' 0 855,894 855,894 0.0
EXPENSES
CONTRACTUAL SERVICES _ 0 496 0 0 0 0.0
DEBT RETIREMENT 1,324,742 1,545 909,755 855,894 53,861~ 5.9~
OTHER 0 0 0 0 0 0.0
TRANSFERS OU¥ 0 0 _ 0 ) 0 0.0
TOTAL EXPENSE 1,324,742 2,041 909,755 855,894 53,861~ 5.9-
TOTAL FUND REVENUE 1,343,424 2,783 0 855,894 355,3% 0.0
TOTAL FUND EXPENSE 1,324,742 2,041 909,755 855,894 53,861 5.9~

NET FUND INCOME/LOSS 18,682 The 909,755~ 0 909,755 100.0~
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... .Park District Of Highland Park...... PROPOSED BUDGET . FISCL YEAR: 2013-2014

FUND....... 60 DEST SERVICE
CENTER. .... 11  ADMINMISTRATIVE
ACTIVITY... 00 SUB CENTER
ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE %
NUMBER DESCRIPTION 10-11 11-12 12-13% 1314
REVENUES
TAX RECEIPTS 1,335,429 0 0 o i) 0.0
INVESTHENT INCOME : 7,995 2,701 o 0 0 0.0
OTHER INCOME O 0 [} ) 4] 0.0
INTEREST INCOME 0 g2 ) 0 0 8.0
TRANSFERS IN 0 0 g 855,394 855,894 8.0
"TOTAL REVENUE 1,343,424 2,783 o 855,854 855,894 0.0
EXPENSES
CONTRACTUAL SERVICES ] £96 4] 0 o 0.0
DEBT RETIREMENT 1,324,742 1,545 909,755 855,894 53,861~  5.9-
OTHER 0 0 0 a 0 0.0
TRANSFERS OUT 4] 4] . 0 Q Q .0
TOTAL EXPENSE 1,324,742 ©2,08 909,755 855,894 53,861~ 5.9
TOTAL REVENUE 1,343,424 2,783 _ 0 855,894 855,894 0.0
TOTAL EXPENSE 1,324,742 2,041 909,755 855,894 53,861-  5.9-
NET INCOME/10SS 18,682 742 909,755~ 0 909,755 100.0-
TOTAL CENTER REVENUE 1,343,424 2,783 . 0 855,894 855,894 0.0
TOTAL CENTER EXPENSE 9,324,742 2,061 909,755 855,894 53,861-  5.9-
NET CENTER INCOME/LOSS 18,682 742 909, 755~ 0 909,755  100.0-
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....Park District Of Highland Park...... PROPOSED BUDGET FISCAL YEAR: 2013 - 2014
FUND....u.. 70 CAPITAL PROJEETS
ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE %
NUMBER . DESCRIPTION 10-11 11-12 12-13 1314
REVENUES
RENTALS 0 0 0 ¢ 0 0.0
INVESTHENT INCOME 14,064— 8,777 0 75,000 75,000 0.0
OTHER INCOME 431,176 162,208 424,000 1,280,000 856,000 201.9
IMTEREST INCOME 55,411 47,081 4] C o} 0.0
TRANSFERS IN 1,399,974 ¢ 2,298,200 358,000 1,940,200~ 84.4-
TOTAL REVEMUE 1,872,499 200,512 2,722,200 1,713,000 1,009,200~ 37.1-
EXPENSES
SALARIES & WAGES 0 0 0 0 0 0.0
CONTRACTUAL SERVICES 200, 918 101,815 0 257,678 257,678 0.0
PENSION CONTRIBUTIONS 0 0 0 0 0 0.0
DEBT RETIREMENT 908, 836 912,561 0 Q _ 0 0.0
CAPITAL OUTLAY 990,306 1,563,?72 5,557,302 8,846,460 3,289,158 59.2
OTHER 0 0 ! 0 o 0.0
TRANSFERS QUT 0 0 o] 855,854 855,894 0.0
TOTAL EXPENSE 2,100,061 2,578,148 5,557,302 9,960,032 4,402,730 79.2
TOTAL FUND REVENUE 1,872,495 200,512 2,722,200 1,713,000 1,009,200~ 37.1-
TOTAL FUND EXPENSE 2,100,061 2,578,148 5,557,302 9,960,032 4,402,730 79.2
NET FUND INCOME/LOSS 227,562- 2,377,636~ 2,835,102- 8,247,032~  5,411,930-  190.9
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MEMORANDUM

To: Board of Commissioners

From: Finance Director Becker y
C: Liza McElroy, Executive Director

Date: February 6, 2013

Re:  DEBT SCENARIOS

Background/Explanation

As a resuit of the pay down of the District’s IMRF liability, the Finance Committee anticipated that a new debt
issuance to provide resources to continue funding the capital plan would be needed to meet the District’s
future capital needs. The advantage of the new debt is that the rates are approximately 5% less than what the
District was paying under the IMRF liability.

Working with the District's Financial Adviser, six different scenarios were created as a solution to this plan. A
summary of the six scenarios appear on page one of the attached documentation. In summary, the longer the
payback period the higher the interest rate and the greater the net proceeds.

In anticipation of the discussion, some anticipated questions with related answers have been prepared.

1. How fast could this get done? Assuming theve is consensus of the Board at the February 12 workshop,
the District couid close on the debt issuance in six to eight weeks. Since the regular board meeting in
March is early, the Board may wish to schedule a special meeting in order to close timely.

2. How does this compare to the Advanced Refunding done In 2012- This Is the same type of cbligation.
No separate levy is needed.

3. How would this issuance be different than a Special District’s annual bonding authority- Debt
certificates are not payable from the District’s non-referendum debt service extension base {DSEB).
The annual debt service will be paid out of the District’s regular operations. '

4. 1s another bond rating required? The short answer is yes, Essentially, the District will have to go
through the entire process again {application and rating call) as this is new issuance. in 2012 the
District applied for and was granted the highest rating offered by Moaody’s {Aaa). It is not unusual for
the rating agency to move that rating one notch below {Aal} since there is no separate levy to pay for
the debt. :

5. Are there any other factars to consider when reviewing these figures? There are two. The first
concern Is that the District should not issue debt that exceeds $10,000,000 in a single calendar year.
Doing so would create a scenario where the issuance would become taxable to investors thus reducing
its attractiveness.




The second concern is the District’s ability to successfully pay its annual debt service from operations. This
concern is mitigated by the savings that the District will achieve as a result of the pay down of the IMRF

liability. Attached is a worksheet provided by IMRF indicating the annual (calendar year) savings as a result
of achieving a lower IMRF rate. Assuming all things remain equal, District staff is confident that the surplus
from its annual operations will be sufficient to pay this debt.

Recommendation: in light of the size of the District’s known five year capital needs plan, this solution provides
the District with the best opportunity to continue funding its capital plan. When possible, it is always in the
best interest of the issuer to repay the debt over the shortest period of time. That-being said, staff is
recommending Scenario 6 resulting in debt proceeds of $8,955,000 to be paid back over 15 years at an
interest rate of 2.27%.

|
§




Park District of Highland Park =~

Estimated Savings from IMRF buy down

Park District of Hightand Park
Estimated Annual Savings
IMRF Rate Adjustment

Calendar

Year

2013
2014
2015

2016

2017
2018
2019
2020

- 2021

2022
2023

2024

2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043

Estimated

. Annual

Payroll (esty

5,969,287
6,456,381
6,714,636
6,983,221
7,262,550
7,553,052
7,855,174
8,169,381
8,496,156
8,836,002
9,189,442
9,557,020
9,939,301
10,336,873
10,750,348
11,180,362
11,627,576
12,092,679
12,576,386
13,079,441
13,602,619
14,146,724
14,712,593
15,301,097
15,913,141
16,549,667
17,211,654
17,900,120
18,616,125
19,360,770
20,135,201

Savings

340,251
365,948
392,457
420,502
450,162
468,954
499,777
518,567
538,025
558,171

579,021

600,593
622,903
645,965
669,791
694,390
682,094
670,014
658,149
646,494
635,046
623,800
612,753
601,902
591,243
580,773
570,488
560,386
550,462
540,714
16,889,795
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Prelimlnary
Park District of Highland Park

$11,030,000 GO Limited Tax Debt Certificates, Series 2013

Dated: March 1, 2013
20 Years - $700,000 debt service annually

Debt Service Schedule

Date i Princleal - Goupon Interest Total P+ Eigcal Total
03/01/2013 ' . - - - .
DEASG - - 62,395.44 62,805.44 -
12/15/2113 ) 325,000.00 0.250% 108,857.50 £23,857.50 696,752,594
/1542014 - - 108,201,325 108,201.25 -
12/15/2014 480,000.00 Q.450% 108,201.23 598,201.25 £696,102.50
D6/15:2015 - - 107,121.25 107,121.25 -
1215125 485,000.00 0.550% 107,121.25 592,121.25 699,242.50
061572016 . . 105,787.50 105,787,530 -
1215/H6 A85,000.00 0.650% 105,787.50 3490,787.50 696,575.00
0671572017 - - 104,211.25 104,211 2% -
121542017 450,000.00 0.300% 104,211.25 59421125 698,422 50
D6115/2018 - . - 102,006,235 102,006,25 .
124132018 495, 000.00 1.200% 102,0046.25 597.006.25 S99,012.50
061542018 - - 99.036.25 $9.036.25 ) -
1211552014 500,000.00 1.500% 90.026.25 399.036.25 698,072 50
DG S0 - - 93,286.25 05,285.25 -
1271542020 - 505,000.00 . 1.7503% 95,286.25 600,286,25 695,372.50
06f15/2021 ° - . 90,367.50 90,867.50 .
12/1572021 515,000.00 2.000%% S0,367,50 605,367, 50 £96,735.00
D6f15/2022 - - §5,717.59 83,717.50 -
12/1542022 525 ,000.00 2.130% 85,717.50 610,717.50 696,435.00
615,202 - - 20,073.75 80,073.75 -
1241502023 535,000.00 2,350% 80,073.75 615,073.75 695,147.50
061572024 - - 73,787.50 73,787.50 .
12/1572024 350.000.00 2,450% 73,181.50 623,787.50 697.575.00
061572025 - - 67,050.00 67.050.00 .
12152025 563,000.00 2.500% 67,050.00 632,050.00 699,100.00
D6/15/2026 - - 59.937.50 59,987.50 -
121572026 575,000.00 2.550% 59,987.50 £34 987,50 694,975.00
06/15/2027 - - 32,656.25 52,656,258 -
12/15/2027 590,000,060 2.500% 52,656.25 G11.656.25 695,312,50
61572028 - - £4,986.25 14,986,235 -
121572028 - 603,000.00 2.766% 44,986.25 643,986.25 694,972.50
061572029 - - 36,818.75 36,318.75 -
1X15/2026 625,000.00 2.750% 36 818.75 661,818.75 698,637.50
B6/15/2030 . - 28,225.00 28,225.00 -
12/15/2030 640,000.0¢ 2.3044 28,225.00 638,223,010 £96,450,00
DOS15/203 1 - - 1%,265.00 19,265.00 -
121152051 660,000.00 . 2.850% 19,265.00 679,263.00 698,530.00
06/15/2032 - - $,860.00 5,860.00 -
12152032 680,000.00 2.900% 9,860.00 689,260.00 699,720.00
Total $11,030,000.00 - $2913,642.94 £13,943,642.94 -

Yield Statistics
Bond Year Loltacs $120,091.44
Average Life E0.885 Years
Aversge Coupon 2.4261869%
et Interest Cost INEC) 24261865%
True Inberest Cost {TICY 2.3966021%
Bond Yield for Arbitrage Purposes 239660219
Al Inclasive Cost (AICY 2.3591037%

IRS Form 8038
Net Interest Cost : 2A26126%55
Weiphted Average Matueity 10828 Years

HIGEEAND PARK PT DC 700 | SINGLE PURFOSE | 27772033 | 9:02 AW

PMA Securities, Inc.
Public Finance/Financtal Planning - REL



Preliminary

Park District of Highland Park

$9,455,000 GO Limited Tax Debt Certificates, Series 2013
Dated: March 1, 2013
20 Years - $600,000 debt service antmatly

Debt Service Schedule

Date Prineipal _.Coupon .Interest Total P+l Fiscal Yolal
02662013 - - - - -
V615012 - - 5391957 $3,91967 -
12/15f2013 450,000.00 0.250%: 03,322.50 343,322,590 0724217
Gef1520M - - 92,760,008 92,760.00 : -
V27152014 410,00{100 ] DA 92,760.00 302, 760.00 595.520.00
O6/1572015 - - 91,837.5¢ 91,837.5¢ -
271572005 41500000 05500 91,837.50 506,837.50 S98,675.00
OG15f20E6 - - 90,696.25 H.696.25 -
Lf1502086 . F15,0600.00 0.6500% G0,696,25 505,606.25 296,392 50
61572087 - - £9,347.50 89,347.50 -
L2fLsnan 42060060 - 0.900% 83,347.50 509,347.30 598.695.00
06/15{2088 - - §7,457.50 §7457.50 -
E2715/2QF8 F25,600.00 1.200% i 845750 SI2A5T.50 - 59981500
CBfL52019 - - #4,507.50 84,907.50 -
E2/15/2019 436,000,006 L500% §4,907.50 31490750 59981540
UGE52020 - : - 21,682,350 §1,682.50 -
E2/152020 435,000.00 L750% 81,682.50 516,682,530 598 365,00
Do 15202 . - - 71,876,258 71,876.2% -
EX15f2021 440,602.00 2.000% T,376.25 517,876,25 595,752.50
061572023 - - 73,476.25 13,476.25 -
E2f152022 450,000.00 2.150% T3,476.23 S3IAT6.25 596,952,50
061372003 - - 68,638.75 68,638.75 -
E21502023 460,000.00 2.350% 63,638.7% 528,638.75 597247.50
061572024 D . 63,233.75 53,233.75 -
[2715£2024 470,000.00 2450% 63,233.75 533,233.7% 596416750
06f15/2025 - - 57476.25 57475.25 -
[3415/2025 - 485,600.00 2,500% 5147625 542,475.25 599,952.50
06F15/2026 - - 5141335 3141378 -
[2f15/2026 49500000 2.550% 51413.75 ) 546,413.75 597.827.50
G6f15f2027 - - 45,102.50 45,102.50 -
L2F1512027 505,000,00 2.600% 45,102.50 $50,102.50 595,205.00
06152028 . . 38,537.50 318,537.50 -
[2715/2023 530,000.00 2.700%% 18,5372.50 558,537.50 597,075.00
061572029 - - 31,517.50 31,517.50 -
EX15/2029 535.000.00 2.750% 31,517.50 566,517.50 598,035.00
0ar15203G - - 24,161,325 24,161.25 -
§2/15/2030 250,000,00 . 2.300% 24,161.25 5M,161.25 593,322.50
96152031 .- - 16,461.25 16461,25 .
121572031 563,000.00 2,350%% 16,461,25 58146125 597.922.50
96/1572032 - - $.410.80 341000 -
1271543032 380,000.00 2.900% §,410.00 583,410.00 396,320.00

Todal - $9,155,000.00 - i 32,497,229.47 $11,952,23967 -

Yiald Statistics

Band Year Dollers 102 938,04
Averape Life 10.387 Years
Averape Coupon 242553200
Wet Tnterest Cost {NICY 2.4259329%
Trae Interest Cost (FIC) 2.3963695%
Band Yield for Arhitrape Purposes 2.3963694%
Al Inclusive Cost (ATCY 2.5588607%
IRS Form 8038

et Tnterest Cost 2425932%%%
Weighted Average Mamdiy 10.887 Yeas

HIGHLAND PARK FD BG 600K | SINGLE PURPGSE § 2/ 12013 | .02 AM

PMA Securities, Inc.
Fuhlic FinancesFinancial Planning - REL



Praliminary

Park District of Highland Park

$7.865,000 GO Limited Tax Diebt Certificates, Series 2013
Dated: March 1, 2013

20 Years - $500,800 debt service annuaily

Debt Service Schedule |
|
Data Principal Coupon Interest - Total PH Piscal Total
03/01/2013 - - . - -
0641502013 - - 44,843.50 44,843,590 -
121572013 375,000.00 0.250% 7161375 452 513,75 $97,457.25
06/1502014 - - 7114500 77.145.00 -
12/1572014 345,000.00 0.450%% 77,145.00 $22,145 00 4549, 280.00
06/15£2015 - . 76,368.75 T5,368.75 -
121572015 345,000.00 0.550% To 6875 421,368.75 497.737.50
06/13/2016 - - 75,420.00 F3,420.00 -
§2157 2016 345,000.00 65055 75,420.00 J20,42¢.00 495,340, 0
06/1572017 - . 74.298.75 74,298.75 -
1X152017 350,000.00 0.9009% 74,298.75 424,298.75 9B 3950
061572018 - - 7273315 72,723.75 -
12/ E57201% 350,600.00 . 12608 727215 422,723,715 495 447 50
06/ E5/2019 - - 7,623,785 70,623.75 -
12/15/2019 355,600.50 1.500% 623,75 425,623.75 106,247,530
064 ESF2020 - - 67,961.25 67,961.25 -
121503020 360,000.00 1.750%6 67,961.25 42796525 495 922 50
/152021 - - 64,811.25 64,3125 -
115421 376,000,080 20009 &4,211.25 434,811.25 499,622 .50
Ja/15/2022 - - 61,111.25 6111125 -
1271542022 . 375,000.00 2,150%% : 61,111.25 436, 1L1.25 497,232 30
HO/1512023 ) - - ST.080.04 57,080.00 -
12/152023 A85,000.00 2.350% 5T,080,00 £42,080,06 439,160.00
H6/15/2024 - - 52,556.25 52,556.25 B
1241522034 390 00000 245004 5255625 442 556.25 495,112.5Q
Dolisntes . - - 47,7875 4T85 -
125542025 J04, 000,00 2.500% 47,778.75 447,778.75 495,557.50
06/15/2026 . - 42,778,775 42,718.15 -
12/152026 410,004, 03 ' 2,550h% A2798.75 452,778.75 445,557.40
D6/15/2027 - - 3755125 37,551,25 -
1241542027 420,000.00 260004 37,551.25 457,551.25 495,102.50
0611542028 - - 3209125 3200125 -
121542028 435,060,060 2.700% 1209125 467,091.25 ) 499 182 %0
0611542029 . - 36,218,75 26,218,715 -
1241542029 45, 0040.00 1. 750% 26,218.75 471.218.75 497,437.50
Q61542030 - - a0, GO0 20, 100,00 -
12{15/2030 455,000.00 23004 20, 6000 473, 100.04 495,200.00
D6f152031 - - . 13,7230.00 13,730.60 -
1241542031 470,600,060 2.850% 13,7200.00 483,720.00 - 497 46000
Q6/15/2032 - - 10150 703258 -
12/15/2032 485,0G0.00 Lo00% T,032.50 402022.50 499,065,040
Total $7.865,000.00 - S2,071.219.75 $9,942, 19.75 -
Yield Statistics
Bond Year Bollars £85,614.61
Averoge Life 10.386 Years
Average Covpon ' : 242624445
Met Inlergst Cost (NI : 24262444%:
True Dnterest Cost {T1C) | ' 239667
Dond Yield for Arbirase Purpases - 2.3966714%
Alt Inelnsive Cost (AIC) . 2.5592063%
IRS Form 8038
Net Interest Cost 2.4262444%
Weighted Average Maturiky EL.886 Years

HEGHLAND PARK PD DG S00K | SINGLE PURPDSE | 2472013 | 9:02AM '

PMA Securities, Inc.
Public Finance/Financial Planning - REL




Preliminary

Park District of Highland Park

$8.955,000 GO Limited Tax Debt Certificates, Series 2013
Dated: March 1, 2013
15 Years - $700,000 debt service annually

Debt Service Schedule
Date Principai Coupon interest Jotal P+i Fiscal Total
Q30142013 - - - - -
D6/E5£2013 - C - 4237133 42.371.33 -
12/65/2013 580,000.00 0250% 73,335.00 653,335.00 695,706.33
061572014 - - 72,610.00 7261000 . -
12/85/2014 550.000.00 Q4509 7261000 622,610,00 695 220,00
0611512015 - - . 71,372.50 71,372.,50 -
124157215 535,000.60 0.550% 71,372.50 626,372.50 607,745.00
De/1572016 - - 69,846.25 60,846.25 -
12/15/2016 . 560,000,640 0.630% 69,846.25 629,846 25 699,692.50
D6/15/2017 - - 68,02625 68,024.25 -
124157207 564,000,060 0,900%: 633.026.25 628,026.25 896,052 50
D6/15/2018 - - 65,508.25 - 63 50625 -
1241572018 365,000.60 1.200% 65,306.25 630,506.25 696.012.50
06/15£2019 - - 6211625 62,116.25 -
12415/2019 575.000.00 1.500% 62,116.25 637,116.23 699,232.5¢
06/15/2020 - . 57,803.75 57,803.75 -
1205/2020 580,000.60 . L7504 57,803.75 637,803.75 695,607.50
0641542021 - - 52,2875 5272875 -
124152021 590,000.00 2.000% 52,728.75 612, 728.75 T 69545750
Q56/15£2022 - . 46,828,753 16,828.73 -
12512022 605,000.00 2.150% 46,828.75 65182875 608,657.50
061512023 - - 40,325.00 40,325.00 -
12/15/2023 §15,000,00 2.350% 40,325.00 655,325.00 695,650,040
06/15£2024 - - 33,098.75 33,098.75 -
FH1512024 630,600.00 2.450% 33.098.75 663,098.73 696,197 50
0&/15/2025 - - 2538125 2538123 -
TH1S2025 645,800.,00 2. 500% 2538125 670,381.25 £95,762 50
Q1512026 - - 17,318.75 1731875 -
THERR2026 ' 503,600.00 2.550% £73E8.75 68231875 699,637.50
0o/ E 52027 - - 3,340.00 8 240.60 -
12802027 430,000.00 2.600% 8.840.00 688,840.00 697,680.00
Talal $8,955,000.00 - $1,499,311.33 $10,454,311.33 -
Yiald Statistics
Bond Year Dollars $72,129.50
Averape Life 8055 Years
Average Coupon_ 2.0786382%
Net Interest Cost (NICY 2.0786382%
True Interest Cast {TIC) 2.0572707% -
Bond Yield for Arbileage Purposes 205712707%
Al Inctusive Cost {AIC) 2.2650550%
IRS Form 8038
el Interest Cost 2.0786382%
Weighied Aversge Maburity 8.055 Years

HIGHLAND PARK PO G 700K | SINGLE PURPOSE | 2F 772013 | 9.02 AM

PMA Securities, Inc.

Public Finance/Financial Planning - REL



Preliminary

Park District of Highland Park

$7,680,000 GO Limited Tax Debt Certificates, Series 2013
Dated: March 1, 2013

15 Years - $600,000 debt service annually

Debt Service Schedule
Date Principatl Coupon Interast Total P+t Fiscal Total
030112013 - - - - .
O6/15/2003 - . - 36,315.50 36,315,50 -
THES2003 560,0806.00 0.2508% 62,853.75 562,853.75 590,162.25
06/15£2014 - - 62,2285 62,228.75 -
12152004 475,000.00 0.450% &2,228.75 537,228.75 599.457.50
06/15/2005 - ) - 61,160.00 61,160.00 -
I2/15/2015 475,000.00 . 0.550% 61,160,00 536,160.00 $97,320.00
0671502018 - - 5985375 5885375 -
12/152016 480, 000.00 B,630% 59,853,715 53985375 599, 707.5G
06/1572017 - - 58.293.75 58,293.75 -
12/15F2017 430,000.00 0.900% 58,293.75 538,293.75 596,587.50
06/15f2018 - - 56,133.75 56,133.75 -
1271572018 485 000,00 1.200% 56,133.75 S41,133.75 597,267.50
061512019 - - §3,223.75 53,223,775 -
12/15/201% 490,000.00 1.560% 53,223.75 : 543,223.95 596,447.50
06/ 572020 ’ - - 49,548.75 40.548.75 -
12/15£2020 S00.000.00 1.750% 49, 548.75 549,548.75 599,007.50
0641572021 - - 45,173.75 . 45,173.75 -
1502021 505,000,00 2.000% 4517375 550,173.75 595,347.50
061542022 - ' u 40,123,758 40,123.75 -
£2/15/2022 515,000.00 21500 40,123.73 535,623.73 395,247 50
0671572023 ' - - 34,587.50 34 53750 -
12/15/2023 536,000.00 2330% 34,587.50 564,387 50 599,175.00
06/1542024 - - 2836000 28,360.00 -
[2115/2024 340.000.00 2.450% 28 360.00 568.360.00 596,720.50
06/15/2025 - - 21 M5.00 21,745.00 .
E215£2025 555,000.00 2.500% 21,745.00 576,145.00 598449000
06/15/2026 - - 14,807.50 14,307.50 -
1201542026 57000000 ) 2.550% 14,307.50 584,807.50 59951500
0611542027 - - 7.540.00 7.540.00 -
1241542027 580,000.00 2.600% 7,540.00 587,540.00, 50508000
Total 57,680,000,00 - $1,284,729.25 58,964,729.25 -
Yield Statigtics
Bond Year Dolkars - $61,813.67 i
Avennge Life 3.049 Years |
Average Coupon 2.0783903%
Net Interest Cost {NIC} . ) ' ' 2.0783903%
True Interest Cost {TIC) 20570148%
Bond Yield for Arhiirage Purposes - 2.0570148%
All Inclusive Cost (AIC) ) 2.2649467%
RS Form 8038
NMet Interest Cost 20783903
Weighted Average Maturity . 3.049 Years

HIGHEAND PARK PD OC §00kT | SINGLE PURPOSE § 272013 | 9:02 AM

PMA Securities, Inc.
Public Finance/Financial Planning - REL



Preliminary

Park District of Highland Park

$6,365,000 GO Limited Tax Debt Certificates, Series 2013 .
Dated: March 1, 2013

I5 Years - $300,000 debt service annually

Debt Service Schedule
Date Principal Caupon Interest Total P+l Fiscal Total
03/01/2013 - - - - ) -
O&/15P2013 . - 30,244.50 30,244.50 -
Y1203 415,000.00 0.250% 52,346.25 46734625 497,590.75
D&/15/2004 - ' - SE,SZ?,S 0 51.827.50 -
127852014 395.000.00 0.450% 51,827.50 446.827.50 49865500
067452015 _ : 50,938.75 50.938.75 .
12452005 39580000 0.550% 50,938.75 : 445,938.75 496,877.30
06/15/2016 - - 49,352.50 49,852,.50 : -
- 12115f2010 400,000.00 0.650% 49,852.50 449 852,50 49970550
06/15/2017 - - 48,552,50 48,552.50 -
1211502007 400,000.00 0.500% 48,552.50 448,552,.50 497,105.00
067152043 - e 46,752,350 46,752.50 -
1241572048 | 405,000.00 1.200% 46,752.50 431,752.50 498,505,060
0641502019 . - 44,322.50 44,322.50 -
127152019 410,000.00 E.500%% : 44,322.50 454 322 50 498.645.00
06/152G20 - - 41,247.50 41 247 50 -
1241572020 41300000 [.750% 41,247 50 456,247.50 49% 49500
06152021 - - - 3701625 3761625 -
12/1572021 420,000.00 2.000% 3761625 457,616.25 495,232.50
0671572022 - - 33.416.25 33416.25 -
1211542022 43000000 2.850% 33,416.25 463,416.25 4065,832.5¢
06/15/2023 - - 28,793,715 28,793,735 -
k2/15/2023 440,000.00 2.350% 28,793.15 468,793,775 497,587.50
06/15/2024 . - - 23,623.75 23,623.75 -
21542024 4350.000.00 2450% 23,623.75 47362375 497,247.50
06/15/2025 . - 18,111.25 13,111.25 -
12/15/2025 160,000.00 25000 i8,111.25 478,111,25 496,232.50
0641572026 - - 12,361.25 12,361.25 -
[2/15/2026 475,600.00 2.550%% [2,361.25 487,361.25 499,722 50
0641572027 - - $,305.00 £.305.00 -
1211512027 485,000.00 2.600% 5,305.00 49130500 497.610.00
Total $6,395,000.00 - 51,670,033.25 57,465,033.25 -
Yiold Statistles
Bond Year Dollars ) $51,484.4
Average Life 3.0510 Years |
Averape Coupon ] . ) ) ) 20733421% |
Net Interest Cost (NIC) 2.0783421% i
. True Interest Cost {TIC) 2.0569602%
Bond Yield for Arbitrage Purposes 2.0569602%
All Inclusive Cost (AIC) - 2.2648364%
JRS Form 8038
Net Inierest Cost ) ) 20783421%
Weiphted Average Maturity S_QSI Years i

HIGHLAND PARK PO DC 500%1 § SINGLE PURPOSE | 2/ 712013 | 902 AM

PMA Securities, Inc.
Pubilc Finance/Financial Planning - REL



MEMORANDUM

To: Board of Park Commissioners

From: Executive Director McElroy

Date: February 12, 2013

Re: RECOMMENDATION: APPROVAL OF PROPOSAL FROM THE LAKOTA GROUP FOR

COMPREHENSIVE MASTER PLANNING SERVICES

C: Director Stumpf, Manager Gardocki

RECOMMENDATION

As part of selecting the Comprehensive Master Plan consultant, staff has been in negotiations
with the preferred firm The Lakota Group. Attached please find The Lakota Group’s final cost
proposal for professional services outlined in the RFP. Additionally, it depicts the team’s
subconsultants and the recommended process. The total project fee is $128, 794.

Staff requests the park board accept the proposal from The Lakota Group and to direct staff to
enter into a contract pending attorney approval.

$125,000 has been allocated in 2013-2014 budget for this project.



Park District of Highland Park
Comprehensive Master Plan

February 6, 2013

LAKOTA

PROS-Consulting

GHA

PHN

Wotk Scope/Phases/Tasks/Hours/Fees

Staff Hours

Staff Hours

Staff Hours

Phases/Tasks
PHASE 1: ENGAGE
Task 1.1: Project Start Meeting & Sites Tour (Meeting #1) 8 8 8 8 8 8 8 8
Task 1.2: Base Mapping & Fieldwork 4 20 2 8
Task 1.3: Print-based Outreach Strategy & Program 1 4 12
Task 1.4 Digital Outreach Strategy & Program 1 4 12 2
Task 1.5: Stakeholder Focus Groups 8 8 8 8 4 4
Task 1.6 Community Open House #1 4 4 4 4 4 4
Task 1.7: Topic Based "Pop-up" Meetings 8 4 4 4
Task 1.8: School/Student Outreach/Activity 2 4 4
Task 1.9: Engagement Summary Memo 4 4 4
Task 1.10: Staff/Steering Committee Review (Meeting #2) 3 3 3 3
Task 1.11: Park Board Presentation (Meeting #3) 3 3 3 3
Subtotal Hours 26 46 60 52 20 2 18 18 8 26 0 0
Subtotal Fees $5,460 $6,440 $7,200 $4,680 $2,800 $200 $2,700 $2,160 $800 $3,900 $0 $0
Total Phase 1 Fee by Firm $23,780 $3,000 $5,660 $3,900
Total Phase 1 Fee: $36,340
PHASE 2: ANALYZE
Task 2.1: Existing Plans Analysis 4 8 2 8 4
Task 2.2: Demogtaphic Trends Analysis 1 20
Task 2.3: Existing Facilities Analysis 4 12 12 36 36
Task 2.4: Ecology/Natural Resources Analysis (PDHP staff internal) 1 2
Task 2.5: Future Facilities/Level of Service Analysis 1 20
Task 2.6: Programs/Setvices Analysis 1 24 12
Task 2.7: Maintenance/Operations Analysis (Rescarch provided by others) 2 2
Task 2.8: Rank & Prioritize Demand & Opportunities 2 24 2 2 2
Task 2.9: Staff/Steering Committee Review (Meeting #4) 3 3 3 3 3
Task 2.10: Community Open House #2 4 8 4 4 4 4
Task 2.11: Analysis Summary Memo 8 12 4 2 2 4 8 4
Task 2.12: Staff/Steering Committee Review (Meeting #5) 3 3 3
Task 2.13: Park Board Presentation (Meeting #06) 3 3 3 3 3 3
Subtotal Hours 13 41 41 4 78 34 14 23 52 58 0 0
Subtotal Fees $2,730 $5,740 $4,920 $360 $10,920 $3,400 $2,100 $2,760 $5,200 $8,700 $0 $0
Total Phase 2 Fee by Firm $13,750 $14,320 $10,060 $8,700

Total Phase 2 Fee:
PHASE 3: ENVISION

$46,830

Task 3.1: Program/Setvices Plan 2 12 8
Task 3.2: Acquisition/Development & Redevelopment Plan 4 12 24 4
Task 3.3: Ecology/Natural Resources Plan (PDHP staff internal) 2 4
Task 3.4: Supporting Graphics 8 24 2 8 4
Task 3.5: Staff/Steering Committee Review (Meeting #7) 3 3 3 3
Task 3.0 Community Open House #3 4 8 4 4 4 4
Task 3.7: Action Plan 2 8 12 8 4 4 12
Task 3.8: Staff/Steering Committee Review (Meeting #8) 3 3 3 3 3 3
Task 3.9: Community Open House #4 4 4 4 4 4 4
Task 3.10: Final Report 1 4 8 4 3 2 2 4 4
Task 3.11: Park Board Presentation (Meeting #9) 3 3 3 3 3 3
Subtotal Hours 24 57 86 16 37 15 23 18 24 8 0 0
Subtotal Fees $5,040 $7,980 $10,320 $1,440 $5,180 $1,500 $3,450 $2,160 $2,400 $1,200 $0 $0
Total Phase 3 Fee by Firm $24,780 $6,680 $8,010 $1,200
Total Phase 3 Fee: $40,670
Total Hours by Staff 63 144 187 72 135 51 55 59 84 92 0 0
Subtotal Fee by Staff $13,230 $20,160 $22,440 $6,480 $18,900 $5,100 $8,250 $7,080 $8,400 $13,800 $0 $0
Total Fee by Firm $62,310 $24,000 $23,730 $13,800
Staff Categories Staff Categories Staff Categories Staff Categories
PtOjCCt Fee Total = $123,840 A. Associate Principal $210 A. Neelay Bhatt $140 A. Associate / Sen Eng. $150 A. Project Architect $150
Expense Estimate (4% of Fee) = $4,954 B. Project Planner/Manager $140 B. Market $100 B. Prof. Engineer $120
Total Project Budget = $128,794 C. Planner/Designer $120 Researcher C. Staff Engineer / Tech $100
D. Operations Manager $90
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MEMORANDUM

To: Board of Park Commissioners

From: Assistant Director Malartsik

Date: February 8, 2013

C: Liza McElroy, Executive Director

Re: DEER CREEK ADA & LOBBY IMPROVEMENT PROJECT

Staff will give a verbal update on the status of the Deer Creek ADA and Lobby Improvement
Project. Attached are the renderings of the proposed improvements.



EXIST PARKING LOT

(NIC)

342"

11

NEW CONCRETE PICK UP/DROP OFF ZONE

CONCRETE BENCH

UP +—

sT@11"

NEW CONCRETE STAR

RISERS @ 7

EXIST RAMP AND LANDING SLOPE 1:12.5
CROSS SLOPE DOES NOT EXCEED <1:50

EXIST RAMP AND LANDING SLOPE 1:12.5
CROSS SLOPE DOES NOT EXCEED <1:50

206

L]

PRO LOUNGE

OFFICE

\ u|||||"' |
| |
|
[
— |
JANITOR CLOSET ,:,g | ‘ WW .
L 1
RECEIING ] _
— | CONTROL
008 | } 77777777777777777 EXIST RACQUETBALL COURT EXIST RACQUETBALL COURT
| FIREPLACE | 202
|
[ G I I ‘
a . | 1310 b 410 . 9-0"
] | ]
I | | I,: E——
SEEE— — ) ‘
- ol | OFFICE
IR & | 205
| DN ‘
(I — 7
[ _ LOUNGE AT — 100 SQ FT
RERER
I 208 ‘ \ .
| ‘ ‘vr ’
EEREE 960 SQ FT \ —
— Bl | | CAFE OFFICE MANAGER
x
‘ L
|| I
L — = -
STORAGE | INFO BULLETIN WALL VENDING
100 \ GALLERY
gl | 200
) ) |
( |
\ | ‘ H
[
N/ EXIST ‘
ELEVATOR |
‘ 0 4" 8 16"
|

Q)

Scale: 1/8"=1"

—
2]
-
o
«
o
-
2
]
s
H
]
©
w
P
o
o
@
c
K]
o
c
2
I
@
=]
-
2
@
o
€
S
(3]
&
£
B
o
2
o
=
S
2
«©
3
2
5
o<

Deer Creek Courts Lobby
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LOOKING SOUTHWEST AT CONTROL DESK & CAFE

| interior

Concept Design Plans
Drawing: Date:

Deer Creek Courts Lobby

Issue:

1377 Deer Creek Parkway

Highland Park Deer Creek Courts

Project:

230 W Superior 6th Floor Chicago IL 60654
Telephone 312 943 3120 Fax 312 943 3432

David Woodhouse Architects
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LOOKING NORTH AT LOUNGE & COURTS BELOW

interior

Concept Design Plans
Drawing: Date:

Renovation

Deer Creek Courts Lobby

Issue:

1377 Deer Creek Parkway

Highland Park Deer Creek Courts

Project:

230 W Superior 6th Floor Chicago IL 60654
Telephone 312 943 3120 Fax 312 943 3432

David Woodhouse Architects
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MEMORANDUM

To: Board of Park Commissioners

From: Assistant Director Malartsik

Date: February 8, 2013

C: Liza McElroy, Executive Directo

Re: HIDDEN CREEK AMENITY IMPROVEMENT PROJECT

Staff will give a verbal update on the status of the Hidden Creek Amenities Amenity
Improvement Project.
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MEMORANDUM

To: Board of Commissioners

From: Finance Director Becker
LeRoy Scheve, IT Manager

C: Liza McElroy, Executive Director

Date: February 12, 2013

Re: DISTRICT DATA SECURITY POLICY

Background/Explanation

In the normal course of business the Park District handles a significant amount of sensitive
information related to its guests and staff. As times have changed, much more, but not all, of that
information is handled through the use of technology. It becomes imperative that standards are set
through board approved policies that address security no matter how the information is maintained. It

will then be staff's responsibility to support the policies through the development of procedures.

Draft District Data Security Policy

In order to ensure that the Park District of Highland Park’s guests, staff, and Board of
Commissioners have confidence that personal information pertaining to their relationship with
the District is not compromised, all reasonable measures taken to do so will be enforced and
approved data security procedures adhered to. This includes but is not limited to; requirements
from the lllinois Local Records Act, Health Insurance Portability and Privacy Act, Payment
Card Industry, and all other Federal, State, and Local Government Statutes.

Pending approval of this policy, a procedure outlining rules for Network, Windows, and Email
Passwords and a second procedure dealing with Windows Computer Security have been developed.

Staff Recommendation: Staff recommends that the District Data Security Policy be approved at the
February 26, 2013 Board of Commissioners meeting.



& %
Q >
E g
o a~
Date: February 8, 2013
To: Board of Park Commissioners
From: Human Resources Manager Carlo
C: Executive Director McElroy
Re: 2012 Park District of Highland Park Wellness Policy

Attached please find the Park District of Highland Park’s Wellness Policy for your
approval. In developing the policy, the Human Resources Manager solicited the
resources of PDRMA Health. Through the Park District’s Employee Wellness Program,
the Park District Risk Management Agency (PDRMA), and partnerships with community
organizations, employees are able to access classes, screenings, and follow up assistance
to identify and manage health issues and preventable ilness.

A healthier workforce really does make for a healthier Park District and this policy helps
us create a safer, healthier and more motivated workforce. As part of the Park District’s
initiative to increase employee satisfaction and to provide a proactive approach to
employee wellness, staff recommends the approval and adoption of the Park District of
Highland Park’s Wellness Policy.



PARK DISTRICT OF HIGHLAND PARK
EMPLOYEE WELLNESS POLICY

EMPLOYEE WELLNESS POLICY

The Park District of Highland Park supports and is committed to the overall health and well
being of its employees. A healthy workforce results in a more productive workforce with less
absenteeism, fewer accidents, lower health care demands, and greater overall savings by
reducing the incidence of disease and disability. Park District employees are encouraged to
participate in education classes and disease screening that help identify and reduce health risks
before serious health problems occur or allow better management of existing conditions.

The Park District of Highland Park encourages participation by every employee! If you have
special needs and would like to participate, we will be happy to make reasonable modification(s)
to meet your needs. The Park District supports wellness for impaired or disabled employees by
encouraging and promoting availability and participation in the program for all employees and
staff, including those with such disabilities.

PURPOSE

Through the Park District’s Employee Wellness Program, the Park District Risk Management
Agency (PDRMA), and partnerships with community organizations, employees are able to
access classes, screenings, and follow up assistance to identify and manage health issues and
preventable illness.

GUIDELINES FOR EMPLOYEE WELLNESS
The Park District encourages healthy lifestyles by:

A. Promoting wellness programs through PDRMA, the PDRMA Wellness Program and the
ongoing Park District Employee Fit Club.

B. Encouraging the inclusion of healthy food options at meetings, potlucks, and special events.

C. Supporting the availability of healthy food options in vending machines operating at the
workplace.

D. Encouraging employees to utilize breaks for walking, stretching or other physical activity.

E. Incorporating exercise/stretch breaks into meetings when practical.

F. Promoting the use of stairs and walking paths.

G. Providing educational resources/classes that promote exercise, good nutrition and healthy
lifestyles within and outside the workplace.



Our Wellness Program includes a variety of activities and resources to help employees better
understand their state of wellness and how it impacts their quality of life, such as the following:

myhealthlQ Health Risk Assessment Program

Healthways Health Coaching

Healthy Habits for Life competitions

Workplace Solutions Employee Assistance Program

Healthbeat and HopeHealth newsletters

24-hour Nurseline for PPO plan participants

Preventative exams and screenings at no cost for PPO and HMO plan participants
Nutritional counseling for PPO and HMO plan participants

Smoking cessation benefits for PPO and HMO plan participants
Discounts for health clubs and diet programs for HMO plan participants
Annual Employee Flu Shots



Employee Wellness Policy

I, , hereby state that I have received and read the
Employee Wellness Policy of the District of Highland Park

Signature

Date
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To: Executive DirectorfBoa-rd of Commissioners

From: Director of Finance

Date: February 12, 2013

Subject: Bills presented for the Board's review on February 12, 2013.

Checks written February 1, 2013 through February 7, 2013

BILLS
DATE ' AMOUNT

February 7, 2013 $ 476,467.24
TOTAL $ 476,467.24

Schedule for Board Member review and recommended approval at Board Meeting of monthly
vouchers payable. Also, contact for any checks needing Board Member signature prior to issuance.
2013
Mar Calvin Bernstein
Fab Calvin Bernstein Apr Calvin Bernstein



2/712013
From: Treasurer

To: Executive Director/Board of Commissioners

Subject: Bills and Payroll Disbursements authorized by Finance
Committee Member{s). Checks written

From
To
For approval on

Summary by Fund

Corporate
Recreation

Special Recreation
Capital Projects
Debt Service

Total

1-Feb-13
7-Feb-13

26-Feb-13

$95,713.74
$141,681.74
$131,303.76
$107,768.00
$0.00

476,467.24



PARK DISTRICT OF HiIGHLAND PARK

DISBURSEMENTS THRU 02-G7-13 PRESENTED FOR

FINAHCE COMMITTEE APPROVAL PAGE: 1

VENDOR NAME CHECK# VCHR#Z INVOICE #  INV.DATE AMOUNT PAID  DESCRIPTION APPROVAL
A-1 TEXTILES 172729 51802 339777 12-06-12 554.74 RCHP:SUPPLIES
ADP, INC. 172730 51786 417316337 01-25-13 521.67 AUTOPAY Il PROCESSING 01/18/13
B1787 417059959 01-18-13 497.06 AUTOPAY I1 PROGESSING D1f17/13
TOTAL CHECK: 1,018.73
SENTRY SECURITY 172731 51885 116607 01-61-13 57.54 BEER CREEK COURTS:02/01/13-04/30/13
AEREX PEST CONTROL 172732 51788 905657 12-31-12 57,00 HELLER NATURE CENTER:SERVICE
5179¢ 90701 01-17-13 57.00 HELLER MAYURE CENTER:SERVICE
TOTAL CHECK: 114.00
AIR COMFORT CORPORATION 172733 51791 97236 01-11-13 312.00 SUHSET FEELD HOUSE PREVENTIVE MAIMF
51792 97218 01-11-13 179.00 PARKS:PREVEHTIVE MAINTENANCE
51793 97237 01-11-13 179.00 PARKS:PREVEHTIVE MAINTENANCE
51794 97235 01-11-13 63.00 PARKS:PREVENTIVE MAINTENANCE
51795 97238 01-11-13 53.00 PARKS:PREVENTIVE MAINTENAHCE
51796 97122 12-13-12 1,%63.00 DBEER CREEK COURTS:JCB QUOTED
51798 97220 01-11-13 698.00 DEER CREEK COURTS:PREVENTIVE MAINT
51799 97222 01-11-13 2,487.00 CENTENNIAL ICE ARENA:IPREVENT MAINT
51800 97231 01-11-13 337.00 HELLER NATURE CENTER:PREVENT MAINT
51801 97228 01-11-13 063.00 RIDDEN CREEK AQUA PARK:PREVENY MAINT
51892 97221 01-11-13 286.00 SVGC:PREVENTIVE MAINTENANCE -
TOTAL CHECK: 6,736.00
JEFF SCHWARZ 172736 5188} 01-31-13 816.00 ATHLETICS:0FFICIALS FEF
HARGARET BEHLOW 172735 51803 01-28-13 85.30 PUBLICATION:01724/13 CONF REIMS
CALL ONE 172736 51805 101076530000 ©1-15-13 4,584.51 JANUARY/FEBRUARY 2013
COLUMBIA PIPE & SUPPLY CO. 172737 51803 869128 S 01-11-13 65.6¢ PARKS:1 TRANSFORMER
COMED 172738 51811 1898688000 01-02-13 136.71 RAVINE DR SEC APT
51812 1310498019  01-02-13 59.08 2501 SHERIDAN RD
51813 1982062001  01-02-13 16.27 LAUREL AVE BANDSTAKD
5i814 1821106004  01-02-13 80.39 1377 DEER CREEX PKWY(FINK BALLFIELD)
TOTAL CHECK: 292,45
CRAFTHOOD LUMBER 172739 51806 764 01-31-13 1,425.99 SUPPLIES
172741 51807 764 12-31-12 1,B57.25 SUPPLIES
CREEKSIDE PRINTING 172740 51893 01301304 01-30-13 2,318.02 PUBLICATION:2013 CAMPS BROCHURE
CRYSTAL MANAGEMENT 172762 51809 20997 12-15-12 &,174.00 RCHP:CLEANING SERVICES JANUARY 2013
172744 S1810 20998 12-15-12 3,900.00 RCHP:CLEANING SERVICES JANUARY 2013




PARK DISTRICT GF HIGHLAND PARK

D1SBURSEMENTS THRU 02-07-13 PRESENTED FOR FINANCE COMMITTEE APPROVAL

PAGE: 2

VENDOR NAME CHECK# VCHR# IMVOICE #  [NV.DATE AMOUNT PAID  DESCRIPTION APPROVAL
DAVID WOODHOUSE ARCHITECTS LLC 172743 51815 3697 01-28-13 5,400.00 ROSEWOOD CAPITAL PROJECT
ROBERT DELEONARDIS 1727465 51914 02-05-13 105.00 ATHLETICS:REFEREE FEES
JOHM DORAN 172746 51904 02-05-13 105.00 ATHLETICS:REFEREE FEES
CAREY DOWDLE 172747 51906 02-05-13 35.00 ATHLEVICS:REFEREE FEES
FIRST CLASS FENCE €O.,INC. 172748 51817 51 01-03-13 560,00 HELLER NATURE CENTER:SERVICE
FREE SPIRET SIBERIAN RESCUE 172749 51816 02-04-13 200.00 SPECIAL EVENTS:01/12/713 SUPPLIES
TIM GALASSINI 172750 51916 02-05-13 210.00 ATHLETICS:REFEREE FEES
MARK GARCIA 172751 51910 62-05-13 35.00 ATHLETICS:REFEREE FEES
MARY GARDOCKI 172752 51625 01-28-13 33.50 ADMIN:01/25/13 CONFERENCE REINB
G?LLIS PRODUCTS; 1NC. 172753 51818 PIHVH44324 01-16-13 782.58 RCHP:SUPPLIES

51819 36222 01-26-13 782,58 RCHP:SUPPLIES

51820 36211 01-16-13 72.20 RCHP:SUPPLIES

51821 36205 01-09-13 326,74 RCHP:SUPPLIES

51894 36229 02-01-13 176.51 RCHP:SUPPLIES

TOTAL CHECK: 2,141.41

GRAITNGER 172754 51822 9034100538  07-07-13 414,27 RCHP:SUPPLIES

51823 9025423170  12-20-12 143.13  VWEST RIDGE CENTER:SUPPLIES

51824 9025190985  12-20-12 179.94 PARKS:SUPPLIES

TOTAL CHECK: 737.34

LAURA HARA 172755 51826 01-15-13 95.00 CENTENN[AL [CE ARENA:CLINIC REFUND
CITY OF HIGHLAND PARK 172756 51804 165968 01-08-13 10,748.88 EXTRA DUTY POLICE JANUARY 2013
DRUE HOFFMAN 172757 51908 02-05-13 200.00 ATHLETICS:REFEREE FEES
HOMé DEPOT CRED]Y SERVICES 172758 51827 603532250183 01-13-13 B8B.36 SUPPLIES
BILL HORGAN 172759 51905 02-05-13 105.00 ATHLETICS:REFEREE FEES
ILLINOIS DEPT OF AGRICULTURE 172760 51896 02-01-13 15.00 ADMIN:OPERATOR LICENSE
IMAGES ALIVE, LTD 172805 51895 10715 02-05- 73 3,043.50  PARKS:SUPPLIES
JIM & BECKY'S HORSE 172761 51839 12-28-12 900.00 SPECIAL EVENTS:02/09/13 SUPPLIES
BRIAN KAPLAN 172762 51840 01-28-13 141.23  ADMIN:01/25/13 CONF REiMBURSEMENT
RON KATZ 172763 51915 02-05-13 175.00 ATHLETICS:REFEREE FEES




PARK DISTRICT 'OF HIGHLAND PARK

VENDOR NAME

CHECKH VCHR#

DISBURSEMENTS THRU 02-07-33 PRESENTED FOR FINANCE COMMITTEE APPROVAL

INVOICE #

IHV.DATE AMOUNT PAID

DESCRIPTICN

PAGE: 3

APPROVAL

LAKESEDE GLASS & MIRROR

LIBERTYVILLE YOUTH BASEBALL

LIFE FITHESS

LIONS CLUB OF H.P. & RIGHWQOD

PATRICK LONG

DAVID MENSCH

MERON!I & MOCOGHN] INC.

JOHN MIELLER

MUTUAL ACE HARDWARE

33071-NCPERS - IL IMRF

NSSRA

NORTH SHORE SANITARY DISTRICT

NUTOYS LEISURE PRODUCTS

STEVE OLSON PRINTING & DESIGN

PARK BISTRICT RISK MGMT AGCY

[NTEGRYS ENERGY SERVICES, INC.

INTEGRYS ENERGY SERVICES INC.

172764

172765

172766

172767

172768

172769

172770

172771

1727¢2

172773

172774

172775

172776

172727

172778

17ara0

172779

172781

51842 127842

31843

51844 4047343
51845 4048943

51828 1987

51841

51907

51847 HPPARK

519069

51846 1199

51849

51852 6022

51850 2411213
51851 2412446

51848 39383
51878 7505

51879 FALY
51880 7468

51857

51858

51898 13718%0-01

51829 227276691
51830 223573881
51831 22624285-1
51832 22373722-1
51833 223737241
51834 22373710-1

01-03-13

01-28-13

01-09-13
01-11-13

TOTAL CHECK:

01-16-13

02-04-13

02-05-13

0t-31-13

02-05-13

01-31-13

02-01-13

01-04-13

12-29-12
t2-29-12

TOYAL EHEEK:
11-29-12
01-29-13
01-16-13
01-21-13

TOTAL CHECK:
01-31-13
01-31-13
01-18-13
01-25-13
12-31-12
01-17-13
0t-02-13

D1-02-13
01-02-13

13.00
%00.00

i4.26
123.28

137.54
103.00
265.52
165.00
169,35
315.00
585.57
B0.G0
131,303.76

6.02
7.74

13.76
77,928.00
670.00
309.00
113.00
1,092.00
i12,3581.01
26,903.84
12,532.15
2,834.59
15.35
531.00
15.35

56.09
149.98

DEER €REEK COURTS:SUPPLIES

ATHLETICS:05/25-05/27 TOURNY FEE

KCHE :SUPPLIES
RCHP : SUPPLIES

ADMEN :3RD QTR DUES

PARKS:TUITION REIMBURSEMENY

ATHLETICS:REFEREE FEES

SUPPLIES

ATHLETICS:REFEREE FEES

SUPPLIES

NCPERS GROUP LIFE INSURANCE

2013 MEMBER CONTRIBUTION 187 INSTALL

0 CAVELL AVE

750 LINCOLN AVE WEST

MODONEY PARK RENGVATION CAPITAL PROJ

ADMIN:SUPPLIES

DEER CREEK COURTS:SUPPLIES
PUBLICATION:SUPPLIES

HEALTH INVOICE

PROPERTY/LIABILITY/WORKERS COMP/

WEST RIDGE,CENTENNIAL ,LARRY FINK PRK

1390 SUNSET RD

HEST RIDGE BALLFIELD
HIDDEN CREEK AGUUA PARK
LINCOLN AVE BALLFIELD

ROSEWOOD PARK

RAVINE PR SEC AFPT



PARK DISTRICT ©F HIGHLAND PARK DISBURSEMENTS THRU 02-07-13 PRESEMTED FOR FINANCE COMMIYTEE APPROVAL PAGE: 4
VEHDOR MNAME CHECK# VYCHRH# INVOILCE # INV.DATE AMOUNT PAID DESCRIPTICH APPROVAL
51835 22373727-1 01-02-13 153.35 JENSEN PARK
51836 22357396-1 12-31-12 24.49 3452 KREHH AVE
51837 22373498-1 01-02-13 4,864.38 FINK PARK, MAINT BARN, INDOCR TENNIS
51838 22373694-1 01-02-13 G79.57 1801 SUHSET RD
51897 22532488-1  01-11-13 2,339.05 3100 TRAIL WAY DR
TOTAE CHECK: 18,825.20
PORTER CORP 172782 51855 141789 61-156-13 14,655.00 WEST RIDGE PARK CAPITAL PROJECY
172784 51856 141788 01-16-13 9,785.00 WEST RIDGE PARK CAP1TAL PROJECT
PRINCE AMERICAS, LLC i72783 51859 5682318 11-16-12 293.05 DEER CREEK COURYS:SUPPLIES
PURCHASE POWER 72785 51861 BO0090900596 01-15-13 2,500,00 POSTAGE
RICOH AMERICAS CORP 172786 51877 6745370599 01-10-13 269.00 RICOH 01706/13 -~ 02/06/13
RICOH USA, INC 172787 51863 5024900215 01-23-13 786.20 RICOR 12/24712 - 01/23/13
51864 5024916992 01-24-13 10.33 RICOH 12/29/12 - D1/28/13
51865 5024916993 01-24-13 44.46 RICOH 12729712 - 01/28/13
51866 1037696544  01-15-13 11.50 RICCH SUPPLIES
51867 5024870948 01-2%-13 146,02 RICOA 12723712 - 01/22/13
51868 5024769071 01-09-13 14.61 RICOH 12709712 - 01/08/13
51869 1037810771  01-21-13 11.50 RICOH SUPPLIES
51870 5024779249  01-10-13 412.76 RICOH 12/11/12 - 01710713
51871 5024843668 01-17-13 89.30 RICOH 12/20/12 - 01/19/13
51872 5024916991 01-24-13 111.26 RICOH 12/29/12 - 01728713
51873 5024726275  D1-03-73 B82.26 RICOH 12704712 - 01/03/13
51874 5024843669 01-17-13 117.22 RICOH 12720712 - 91719413
51875 5024594992  12-23-12 192.47 RICOH 11724712 - 12723712
51876 1037537246 €1-07-13 11.50 RICOH SUPPLIES
TOTAL CHECK: 2,061.39
172788 51899 5024931437  01-25-13 255.70 RiIcoH 12/30/t2 - Gi/29/13
51900 50249001917 01-23-13 221.32 R3ICOH 12724712 - Gi/23/13
TOTAL CHECK: 477.02
TONY ROSS 172789 51913 02-05-13 245.00 ATHLETICS:REFEREE FEES
JENETTE RUNGE 172790 51862 HPPD1307 01-18-13 105.00 PUBLICATION:GE/17/13 EVENT
RYDIN DECAL 172791 31901 281032 02-01-93 749.63 PARK AVE BOATING BEACH:SUPPLIES
MANUEL SANCHEZ 172792 51883 01-23-13 19.00 PARKS:01/18/13 WORKSHOP REIMB
MORRIS SCHWARTZ 172793 51911 02-05-13 2106.00 ATHLETICS:REFEREE FEES
SECURITAS SECURITY 172794 51884 W383226 01-11-13 810.060 ADMIN:EXTRA SECURITY C1/04 - 01710




PARK DISTRECT OF HIGHLAND PARK

CHECK# VCHR# INVOICE #

DISBURSEMENTS THRU 02-07-13 PRESENTED FOR

IHV.DATE AMOUNT PAID -

FINANCE COMMITTEE APPROVAL PAGE: 5

DESCRIPTICN APPROVAL

VENDOR HAME

HICK STAMOS
RICHARD STUMPF

TARGET BAMK

UW/HORTH SHORE/HIGHLAND PK/HW

UNIVERSAL PAY PHONE

VISIOH INTERHET PROVIDERS, INC

WELL ENTERPRESES

WOOLEKHEAR CO

JAY ZEMMERMAN

BRUCE POWELL

REFUKBS

SAMUEL AVRARAM
MYRA QEISLER
WHITHEY DRAEGERT
DOUGLAS DUBRIN
SETH FRANK

MARK SUON
GRETCHEN "MAKS
MARY MURPHY
ALLISON NEMIROW

© ROMINA ROBBIN

172795

172796

172797

72798

172799

72800

172801

172802

172803

172804

172717

172718

172719

172720

172721

172722

172723

172724

172725

172726

51912 2-05-13 175.00
51882 01-29-13 50.52
51884 00028951265 01-18-13 169.56
51887 01-23-13 84,00
51902 2113 02-01-13 160.00
51888 23840 01-22-13 200.60
51889 22881 09-26-12 200.0¢
TOTAL CHECK: —400-63—
51890 151427 01-14-13 864.15
518%1 151184 S2-27-12 1,551.0¢
TOTAL CHECK: 2,415.15
51853 Q0070618 i2-12-12 312.85
51854 00070620 12-12-12 619.50
TOTAL CHECK: W
51903 02-05-13 288.00
51860 01-12-13 285.00
REFUND 01-28-13 120,95
REFUND 02-91-13 £9.00
REFUND 61-22-13 . 2.00
REfUHD 01-28-13 20.00
REFLND 02-01-13 288.00
REFUND 82-01-13 32.00
REFURD 61-22-13 25,60
REFUND 01-22-13 13.50
REFUND 01-28-13 75.00
REFUND §1-28-13 20.00

ATHLETICS:REFEREE FEES
ADMIN:01/25/13 COMF REIMBURSEMENT
SUPPLIES

UNITED WAY

PAY PHONES FEBRUAY 2013

PUBLICATION:WER HOSTING MOMTHLY FEE
PUBLICATION:WER HOSTING MONTHLY FEE

ATHLETICS :SUPPLIES
ATHLETICS:SUPPLIES

DEER CREEK COURTS:SHIRTS WITH LOGO
DEER CREEK COURTS:SHIRTS WITH L0GQ

ATHLETICS:REFEREE FEES

PUBLICATION:01/12/13 EVENT



PARK DISTRICT OF HIGHLAHD PARK D [SBURSEMENTS THRU 02-07-13 PRESENTED FOR FIMANCE COMMITTEE APPROVAL PAGE: 6
VENDOR NAME CHECK# VCHR# EMVOICE # INV.DATE AMOUNY PAID DESCRIPTION APPROVAL
VICKY SOKOL. 172727 REFUND ¢1-17-13 72.00 '
LISA VASQUEZ 172728 REFUND 01-28-13 10.00

TOTAL: REFUNDS £16.05
GRAND TOTAL ALL CHECKS: L76 L6T. 24

To the Treasurer:

The payment of the above ifsted accounts is hereby approved by
the below named Finsnce Commitiiee member as of 02-07-13 and you are
hereby authorized to release the checks from the eppropriate funds.

ATTEST:

Finance Committee Member Sécretary



