
NOTICE OF MEETING 
TUESDAY, February 12, 2013 

6:00 p.m. 
 

Park District of Highland Park 
Board of Park Commissioners 

West Ridge Center 
636 Ridge Rd. 

Highland Park, IL 60035 
 

WORKSHOP MEETING AGENDA 
 

I. CALL TO ORDER 
 
II. ROLL CALL 
 
III. ADDITIONS TO THE AGENDA 
 
IV. REVIEW OF THE 2013-2014 BUDGET/DEBT DISCUSSION 
 
V. REVIEW OF MASTER PLAN CONSULTANT PROPOSAL 
 
VI. REVIEW OF PLANS FOR DEER CREEK ENTRANCE AND LOBBY IMPROVEMENTS 
 
VII. REVIEW OF HIDDEN CREEK AQUAPARK DESIGN OPTIONS 
 
VIII. DATA SECURITY POLICY DRAFT 
 
IX. WELLNESS POLICY DRAFT 
 
X. REVIEW OF FEBRUARY VOUCHERS 
 
XI. OPEN TO PUBLIC TO ADDRESS BOARD 
 
XII. CLOSED SESSION PURSUANT TO THE FOLLOWING SECTIONS OF THE OPEN MEETINGS 

ACT:  Section 2(c)1 – the appointment, employment, compensation, discipline of the District 
including legal counsel for the District; Section 2(c)5 – the purchase or lease of real estate including 
discussion on whether a certain parcel of property should be acquired; Section (c)6 – the setting of a 
price for sale or lease of property owned by the District; Section (c) 11 – litigation against or on behalf 
of the District or where the District finds that an action is probable or imminent; Section 2(c) 21 – the 
discussion of minutes lawfully closed under the Act, whether for the purposes of approval of said 
minutes or for conducting the semi-annual review of the minutes as set forth in section 2.06 of the 
Act.; Section 2(c) 29 -  for discussions between internal or external auditors and the Board. Possible 
action by the Board on items discussed in closed session. 

 
 

XIII. ADJOURNMENT 
 

 

Persons with disabilities requiring reasonable accommodation to participate in this meeting should contact the Park 
District’s ADA Compliance Officer, Liza McElroy, at the Park District’s Administrative Office, 636 Ridge Road, Highland 
Park, IL Monday through Friday from 8:30 a.m. until 5:00 p.m. at least 48 hours prior to the meeting.  Requests for a 
qualified ASL interpreter require five (5) working days advance notice.  Telephone number 847-831-3810; fax number 
847-831-0818. 
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CORPORATE FUND

Tax Receipts 
99% 

Other  
1% 

Investment Income 
0% 

Revenue Budget 2013-14 
$5,805,673 

Salaries & Wages 
42% 

Contractual Services 
17% 

Insurance 
15% 

Supplies 
3% 

Landscaping 
3% 

Utilities 
2% 

Pension 
18% Transfers Out 

0% 

Expenditure Budget 2013-14 
$6,098,905 
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RECREATION FUND

Tax Receipts 
30% 

Daily Fees 
9% 

Memberships 
11% Rentals 

9% 
Merchandising 

1% 

Interest 
0% 

Other 
1% 

Program Fees 
39% 

Revenue Budget 2013-14 
$12,369,930 

Salaries & Wages 
40% 

Services 
11% 

Insurance 
8% 

Supplies 
3% 

Landscaping 
3% 

Utilities 
6% 

Pension 
4% 

Program Expenses 
24% 

Capital 
1% 

Cost of Goods Sold 
0% 

Expenditure  Budget 2013-14 
$11,358,074 
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2009-10 2010-11 2011-12 2012-13 2013-14

Actual Actual Actual Budget Proposed

Revenue 418,226 452,873 602,944 621,605 603,840
Expenses 757,571 728,487 910,682 979,475 855,818
Net Income/loss (339,345) (275,614) (307,738) (357,870) (251,978)
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2009-10 2010-11 2011-12 2012-13 2013-14

Actual Actual Actual Budget Proposed

Revenue 748,829 823,183 915,475 985,232 1,012,891
Expenses 851,185 1,032,940 1,113,959 1,000,716 1,050,560
Net Income/loss (102,356) (209,757) (198,484) (15,484) (37,669)

ATHLETICS   292600

-400,000 

-200,000 

0 

200,000 

400,000 

600,000 

800,000 

1,000,000 

1,200,000 

Actual Actual Actual Budget Proposed 

2009-10 2010-11 2011-12 2012-13 2013-14 

Revenue 

Expenses 

Net Income/loss 

-400,000 

-200,000 

0 

200,000 

400,000 

600,000 

800,000 

1,000,000 

1,200,000 

Actual Actual Actual Budget Proposed 

2009-10 2010-11 2011-12 2012-13 2013-14 

Revenue 

Expenses 

Net Income/loss 

25



26



2009-10 2010-11 2011-12 2012-13 2013-14

Actual Actual Actual Budget Proposed

Revenue 1,195,829 1,074,061 1,030,148 1,053,525 898,308
Expenses 770,410 663,850 638,731 675,921 626,798
Net Income/loss 425,419 410,211 391,417 377,604 271,510

CAMPS  292800   
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2009-10 2010-11 2011-12 2012-13 2013-14

Actual Actual Actual Budget Proposed

Revenue 394,685 435,791 412,054 436,175 494,567
Expenses 593,065 659,438 594,527 602,488 656,544
Net Income/loss (198,380) (223,647) (182,473) (166,313) (161,977)

HIDDEN CREEK AQUAPARK  293100
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2009-10 2010-11 2011-12 2012-13 2013-14

Actual Actual Actual Budget Proposed

Revenue 989,387 1,014,563 965,018 997,529 1,024,130
Expenses 1,040,302 1,081,534 1,033,463 862,717 972,269
Net Income/loss (50,915) (66,971) (68,445) 134,812 51,861

CENTENNIAL ICE  293800
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2009-10 2010-11 2011-12 2012-13 2013-14

Actual Actual Actual Budget Proposed

Revenue 2,347,954 1,381,112 1,002,240 1,014,235 1,067,045

Expenses 2,522,759 1,280,139 1,268,837 1,182,305 1,167,829

Net Income/loss (174,805) 100,973 (266,597) (168,070) (100,784)
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2009-10 2010-11 2011-12 2012-13 2013-14

Actual Actual Actual Budget Proposed

Revenue 2,119,424 1,951,445 1,661,483 1,799,228 1,700,831
Expenses 2,089,946 2,032,969 2,032,708 1,951,046 1,839,088
Net Income/loss 29,478.00 (81,524.00) (371,225.00) (151,818.00) (138,257.00)
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2009-10 2010-11 2011-12 2012-13 2013-14

Actual Actual Actual Budget Proposed

Revenue 1,251,105 1,151,946 1,226,001 1,225,864 1,319,068
Expenses 1,106,118 1,071,693 1,103,883 976,499 996,622
Net Income/loss 144,987 80,253 122,118 249,365 322,446
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2009-10 2010-11 2011-12 2012-13 2013-14

Actual Actual Actual Budget Proposed

Revenue 887,207 843,439 854,070 320,774 336,974
Expenses 747,617 743,882 760,715 652,751 640,098
Net Income/loss 139,590 99,557 93,355 (331,977) (303,124)
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MEMORANDUM 
 
To:  Board of Park Commissioners 
 
From:  Executive Director McElroy 
 
Date:  February 12, 2013 
 
Re: RECOMMENDATION: APPROVAL OF PROPOSAL FROM THE LAKOTA GROUP FOR 

COMPREHENSIVE MASTER PLANNING SERVICES 
 
C:  Director Stumpf, Manager Gardocki 
 
 
RECOMMENDATION 
 
As part of selecting the Comprehensive Master Plan consultant, staff has been in negotiations 
with the preferred firm The Lakota Group.  Attached please find The Lakota Group’s final cost 
proposal for professional services outlined in the RFP.  Additionally, it depicts the team’s 
subconsultants and the recommended process. The total project fee is $128, 794. 
 
Staff requests the park board accept the proposal from The Lakota Group and to direct staff to 
enter into a contract pending attorney approval.  
 
$125,000 has been allocated in 2013-2014 budget for this project. 
 
 
 
 
 



Park District of Highland Park February 6, 2013

Comprehensive Master Plan 
Work Scope/Phases/Tasks/Hours/Fees

Phases/Tasks A B C D A B A B C A B C

PHASE 1: ENGAGE

Task 1.1: 8 8 8 8 8 8 8 8

Task 1.2: 4 20 2 8

Task 1.3: 1 4 12

Task 1.4: 1 4 12 2

Task 1.5: 4 8 8 8 8 4 4

Task 1.6: 4 4 4 4 4 4 4

Task 1.7: 4 8 4 4 4

Task 1.8: 2 4 4

Task 1.9: 4 4 4

Task 1.10: 3 3 3 3

Task 1.11: 3 3 3 3

Subtotal Hours 26 46 60 52 20 2 18 18 8 26 0 0

Subtotal Fees $5,460 $6,440 $7,200 $4,680 $2,800 $200 $2,700 $2,160 $800 $3,900 $0 $0

Total Phase 1 Fee by Firm 

Total Phase 1 Fee: $36,340

PHASE 2: ANALYZE

Task 2.1: 4 8 2 8 4

Task 2.2: 1 20

Task 2.3: 4 12 12 36 36

Task 2.4: 1 2

Task 2.5: 1 20

Task 2.6: 1 24 12

Task 2.7: 2 2

Task 2.8: 2 24 2 2 2

Task 2.9: 3 3 3 3 3

Task 2.10: 4 8 4 4 4 4

Task 2.11: 8 12 4 2 2 4 8 4

Task 2.12: 3 3 3

Task 2.13: 3 3 3 3 3 3

Subtotal Hours 13 41 41 4 78 34 14 23 52 58 0 0

Subtotal Fees $2,730 $5,740 $4,920 $360 $10,920 $3,400 $2,100 $2,760 $5,200 $8,700 $0 $0

Total Phase 2 Fee by Firm 

Total Phase 2 Fee: $46,830

PHASE 3: ENVISION

Task 3.1: 2 12 8

Task 3.2: 4 12 24 4

Task 3.3: 2 4

Task 3.4: 8 24 2 8 4

Task 3.5: 3 3 3 3

Task 3.6: 4 8 4 4 4 4

Task 3.7: 2 8 12 8 4 4 8 12

Task 3.8: 3 3 3 3 3 3

Task 3.9: 4 4 4 4 4 4

Task 3.10: 1 4 8 4 3 2 2 4 4

Task 3.11: 3 3 3 3 3 3

Subtotal Hours 24 57 86 16 37 15 23 18 24 8 0 0

Subtotal Fees $5,040 $7,980 $10,320 $1,440 $5,180 $1,500 $3,450 $2,160 $2,400 $1,200 $0 $0

Total Phase 3 Fee by Firm 

Total Phase 3 Fee: $40,670

Total Hours by Staff 63 144 187 72 135 51 55 59 84 92 0 0

Subtotal Fee by Staff $13,230 $20,160 $22,440 $6,480 $18,900 $5,100 $8,250 $7,080 $8,400 $13,800 $0 $0

Total Fee by Firm

Staff Categories Staff Categories Staff Categories Staff Categories

Project Fee Total = $123,840 A. Associate Principal $210 A. Neelay Bhatt $140 A. Associate / Sen Eng. $150 A. Project Architect $150

Expense Estimate (4% of Fee) = $4,954 B. Project Planner/Manager $140 B.  Market $100 B. Prof. Engineer $120

Total Project Budget = $128,794 C. Planner/Designer $120 Researcher C. Staff Engineer / Tech $100

D. Operations Manager $90

Maintenance/Operations Analysis (Research provided by others)

Staff/Steering Committee Review (Meeting #7)

Staff/Steering Committee Review (Meeting #2)

Park Board Presentation (Meeting #6)

Ecology/Natural Resources Plan (PDHP staff internal)

Supporting Graphics

Future Facilities/Level of Service Analysis

Programs/Services Analysis

Park Board Presentation (Meeting #3)

Acquisition/Development & Redevelopment Plan

$13,800

GHA
Staff Hours

$23,730

$8,700

$5,660

$1,200

$3,900

$8,010

$10,060$13,750

PROS-Consulting PHN
Staff Hours

$3,000

Staff Hours

LAKOTA

$23,780

$62,310 $24,000

$6,680$24,780

$14,320

Project Start Meeting & Sites Tour (Meeting #1)

Base Mapping & Fieldwork

Print-based Outreach Strategy & Program

Community Open House #1

Stakeholder Focus Groups

Digital Outreach Strategy & Program

Engagement Summary Memo

Topic Based "Pop-up" Meetings

School/Student Outreach/Activity

Program/Services Plan

Community Open House #2

Staff/Steering Committee Review (Meeting #5)

Existing Plans Analysis

Demographic Trends Analysis

Existing Facilities Analysis

Ecology/Natural Resources Analysis (PDHP staff internal)

Rank & Prioritize Demand & Opportunities

Staff/Steering Committee Review (Meeting #4)

Analysis Summary Memo

Park Board Presentation (Meeting #9)

Staff/Steering Committee Review (Meeting #8)

Community Open House #3

Action Plan

Final Report

Community Open House #4



 
 

MEMORANDUM 
 
To:  Board of Park Commissioners 
 
From:  Assistant Director Malartsik 
 
Date:  February 8, 2013 
 
C:  Liza McElroy, Executive Director 
 
Re: DEER CREEK ADA & LOBBY IMPROVEMENT PROJECT 
 
 

Staff will give a verbal update on the status of the Deer Creek ADA and Lobby Improvement 
Project. Attached are the renderings of the proposed improvements. 













 
 

MEMORANDUM 
 
To:  Board of Park Commissioners 
 
From:  Assistant Director Malartsik 
 
Date:  February 8, 2013 
 
C:  Liza McElroy, Executive Directo 
 
Re: HIDDEN CREEK AMENITY IMPROVEMENT PROJECT 
 
 

Staff will give a verbal update on the status of the Hidden Creek Amenities Amenity 
Improvement Project.  



 
 

MEMORANDUM 
 
To: Board of Commissioners  
 
From: Finance Director Becker 
 LeRoy Scheve, IT Manager 
 
C:  Liza McElroy, Executive Director 
 
Date: February 12, 2013 
 
Re: DISTRICT DATA SECURITY POLICY 
 
Background/Explanation 
 
In the normal course of business the Park District handles a significant amount of sensitive 
information related to its guests and staff. As times have changed, much more, but not all, of that 
information is handled through the use of technology. It becomes imperative that standards are set 
through board approved policies that address security no matter how the information is maintained. It 
will then be staff’s responsibility to support the policies through the development of procedures.  
 
Draft District Data Security Policy 
 

In order to ensure that the Park District of Highland Park’s guests, staff, and Board of 
Commissioners have confidence that personal information pertaining to their relationship with 
the District is not compromised, all reasonable measures taken to do so will be enforced and 
approved data security procedures adhered to. This includes but is not limited to; requirements 
from the Illinois Local Records Act, Health Insurance Portability and Privacy Act, Payment 
Card Industry, and all other Federal, State, and Local Government Statutes. 
 

Pending approval of this policy, a procedure outlining rules for Network, Windows, and Email 
Passwords and a second procedure dealing with Windows Computer Security have been developed.  
 
Staff Recommendation: Staff recommends that the District Data Security Policy be approved at the 
February 26, 2013 Board of Commissioners meeting.  
   
 



 

 

Date:  February 8, 2013 

To:  Board of Park Commissioners 

From:  Human Resources Manager Carlo 

C:  Executive Director McElroy 

Re:  2012 Park District of Highland Park Wellness Policy 

 

Attached please find the Park District of Highland Park’s Wellness Policy for your 
approval.  In developing the policy, the Human Resources Manager solicited the 
resources of PDRMA Health.  Through the Park District’s Employee Wellness Program, 
the Park District Risk Management Agency (PDRMA), and partnerships with community 
organizations, employees are able to access classes, screenings, and follow up assistance 
to identify and manage health issues and preventable illness.  
 
A healthier workforce really does make for a healthier Park District and this policy helps 
us create a safer, healthier and more motivated workforce.  As part of the Park District’s 
initiative to increase employee satisfaction and to provide a proactive approach to 
employee wellness, staff recommends the approval and adoption of the Park District of 
Highland Park’s Wellness Policy.  

 

 
 



PARK DISTRICT OF HIGHLAND PARK 
EMPLOYEE WELLNESS POLICY  

 
 

 
 
EMPLOYEE WELLNESS POLICY  
 
The Park District of Highland Park supports and is committed to the overall health and well 
being of its employees. A healthy workforce results in a more productive workforce with less 
absenteeism, fewer accidents, lower health care demands, and greater overall savings by 
reducing the incidence of disease and disability. Park District employees are encouraged to 
participate in education classes and disease screening that help identify and reduce health risks 
before serious health problems occur or allow better management of existing conditions.  
 
The Park District of Highland Park encourages participation by every employee! If you have 
special needs and would like to participate, we will be happy to make reasonable modification(s) 
to meet your needs.  The Park District supports wellness for impaired or disabled employees by 
encouraging and promoting availability and participation in the program for all employees and 
staff, including those with such disabilities.   
 
PURPOSE  
 
Through the Park District’s Employee Wellness Program, the Park District Risk Management 
Agency (PDRMA), and partnerships with community organizations, employees are able to 
access classes, screenings, and follow up assistance to identify and manage health issues and 
preventable illness.  
 
GUIDELINES FOR EMPLOYEE WELLNESS  
 
The Park District encourages healthy lifestyles by:  
 
A. Promoting wellness programs through PDRMA, the PDRMA Wellness Program and the 

ongoing Park District Employee Fit Club.  
B. Encouraging the inclusion of healthy food options at meetings, potlucks, and special events.  
C. Supporting the availability of healthy food options in vending machines operating at the 

workplace.  
D. Encouraging employees to utilize breaks for walking, stretching or other physical activity.  
E. Incorporating exercise/stretch breaks into meetings when practical.  
F. Promoting the use of stairs and walking paths.  
G. Providing educational resources/classes that promote exercise, good nutrition and healthy 

lifestyles within and outside the workplace.  
 



 

Our Wellness Program includes a variety of activities and resources to help employees better 
understand their state of wellness and how it impacts their quality of life, such as the following: 
 

• myhealthIQ Health Risk Assessment Program 
• Healthways Health Coaching 
• Healthy Habits for Life competitions 
• Workplace Solutions Employee Assistance Program 
• Healthbeat and HopeHealth newsletters 
• 24-hour Nurseline for PPO plan participants 
• Preventative exams and screenings at no cost for PPO and HMO plan participants 
• Nutritional counseling for PPO and HMO plan participants 
• Smoking cessation benefits for PPO and HMO plan participants 
• Discounts for health clubs and diet programs for HMO plan participants 
• Annual Employee Flu Shots 



 

Employee Wellness Policy 
 
 
I, ________________________________ , hereby state that I have received and read the 
Employee Wellness Policy of the District of Highland Park 
 
 
Signature__________________________ 
 
 
Date______________________________ 

 


















