NOTICE OF WORKSHOP MEETING
Tuesday, February 11, 2020
6:00 p.m.
Park District of Highland Park
Board of Park Commissioners
West Ridge Center
636 Ridge Rd.
Highland Park, IL 60035
WORKSHOP MEETING AGENDA
I.

CALL TO ORDER

II.

ROLL CALL

III.

ADDITIONS TO THE AGENDA

IV.

ROSEWOOD BEACH UPDATE

V.

SOLAR PANEL PROJECT UPDATE

VI.

RECREATION CENTER OF HIGHLAND PARK LOCKER ROOM PROJECT

VII.

CENTENNIAL ICE ARENA COMPRESSOR PROJECT

VIII.

RESOLUTION 2020-03 AUTHORIZING A CONTRACT WITH THE LOWEST COST
ELECTRICTY PROVIDER

IX.

REVIEW OF VOUCHERS

X.

OPEN TO PUBLIC TO ADDRESS BOARD

XI.

CLOSED SESSION PURSUANT TO THE FOLLOWING SECTIONS OF THE OPEN
MEETINGS ACT: Section 2(c)1 – the appointment, employment, compensation, discipline
of the District including legal counsel for the District; Section 2(c)5 – the purchase or lease of
real estate including discussion on whether a certain parcel of property should be acquired;
Section 2(c)6 – the setting of a price for sale or lease of property owned by the District;
Section 2(c)8 – security procedures and the use of personnel and equipment to respond to
an actual, a threatened, or a reasonably potential danger to the safety of employees,
students, staff, the public, or public property; Section 2(c) 11 – litigation against or on behalf
of the District or where the District finds that an action is probable or imminent; Section 2(c)
21 – the discussion of minutes lawfully closed under the Act, whether for the purposes of
approval of said minutes or for conducting the semi-annual review of the minutes as set forth
in section 2.06 of the Act.; Section 2(c) 29 - for discussions between internal or external
auditors and the Board. Possible action by the Board on items discussed in closed session.

XII.

ACTION FROM CLOSED SESSION IF ANY

XIII.

ADJOURNMENT

NOTICE OF WORKSHOP MEETING
Tuesday, February 11, 2020
6:00 p.m.
Park District of Highland Park
Board of Park Commissioners
West Ridge Center
636 Ridge Rd.
Highland Park, IL 60035
Persons with disabilities requiring reasonable accommodation to participate in this meeting should contact the Park
District’s ADA Compliance Officer, Brian Romes, at the Park District’s Administrative Office, 636 Ridge Road, Highland
Park, IL Monday through Friday from 8:30 a.m. until 5:00 p.m. at least 48 hours prior to the meeting. Requests for a
qualified ASL interpreter require five (5) working days advance notice. Telephone number 847-831-3810; fax number
847-831-0818.

To:

Park Board of Commissioners

From:

Jeff Smith, Director of Planning and Projects; Brian Romes, Executive Director

Date:

February 11, 2020

Subject:

Rosewood Beach Update

At the January 14 Workshop Meeting, Margaret Boshek of SmithGroup presented a variety of options for
further addressing erosion at Rosewood Beach due to near-record high lake levels and increased storm activity
in Lake Michigan. Staff have continued to work with SmithGroup to explore these options and will provide the
Park Board of Commissioners with recommendations for moving forward with long-term solutions.

To:

Park Board of Commissioners

From:

Jeff Smith, Director of Planning and Projects; Mari-Lynn Peters, Director of Finance;
Brian Romes, Executive Director

Date:

February 11, 2020

Subject:

Solar Panel Project Update

Background
Over the past several months, staff have investigated the feasibility of installing solar panels at Park
District facilities. Several facilities were explored, taking into consideration roof condition, building
orientation and energy usage. Deer Creek Racquet Club was determined to be the most ideal facility, in
part because the roof is scheduled to be replaced later this year.
Staff researched both leasing and purchasing of the solar panels. As part of this process, meetings were
held with Alternative Utility Service and Eco-Solar regarding lease options. Staff also worked with
Windfree Solar to explore purchase options. In addition, grant funding opportunities were explored, and
staff reached out to the Park District of Oak Park to discuss their successful solar projects.
After careful consideration, staff has determined that the lease option is the most ideal for the Park
District at this time. Staff recommends working with Eco-Solar, an independent solar design and build
company. Eco-Solar represents Realgy, a third-party energy marketer that delivers electricity. Eco-Solar
has conducted an initial site assessment of Deer Creek Racquet Club. In order to move forward with the
process, the Park District must provide a non-binding Letter of Intent. Once this is received, further
assessment will be conducted to determine if Realgy chooses to proceed with this project. If so, the Park
District would then be asked to enter into a lease agreement with Realgy.
Recommendation
Staff recommends consensus from the Park Board of Commissioners that the Park District to provide
Realgy a Letter of Intent to further investigate installing solar panels at Deer Creek Racquet Club through
a lease agreement with Realgy.
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To:

Park Board of Commissioners

From:

Mitch Carr Director of Recreation and Facilities;
Jeff Smith; Director of Planning and Projects; Brian Romes, Executive Director

Date:

February 11, 2020

Subject:

Recreation Center of Highland Park Locker Room Project

Background
The Recreation Center of Highland Park (RCHP) locker rooms are scheduled for enhancements as part of
the 2020 Capital Budget. Many elements and amenities within the current locker room areas are
outdated and have met their useful life. Locker room enhancement priorities include the replacement of
flooring, lockers, lighting, HVAC, shower tile and shower fixtures as well as the addition of sinks and
vanities near the shower areas. Additional amenities have also been identified by a recent RCHP member
survey, in which a hot sauna, bath towel service, and additional private/family changing space were
identified as newly desired amenities.
Staff has been working with architects from Woodhouse Tinucci Architects (WTA) on a conceptual design
that would accommodate the replacement components listed above, as well as the additional desired
amenities. Staff will present to the Park Board the process that was used to develop the recommended
conceptual design and answer questions regarding the project. The recommended Conceptual Design
has been reviewed with Park Board Liaisons Barnett Ruttenberg and Brian Kaplan.
Financial Impact
Locker Room enhancements were budgeted in the Capital Plan at $175,000. This budget amount was
identified to simply replace carpet, lockers, and fixtures. After engaging with RCHP members, staff is
recommending a more comprehensive update to the locker rooms. These updated project details were
presented to the Finance Committee on February 4 and include a budget increase of $375,000.
Increasing this project budget in the capital plan will have a small impact on the overall Capital Budget
while addressing many member concerns and needs.

Project Timeline
•

February 11, 2020

Presentation of the conceptual design recommendation to the Park Board

•

February 25, 2020

Approval of Contract for design and construction document development
with Woodhouse Tinucci Architects

•

March 2020

Permitting

•

April 2020

Project Bid

•

May 2020

Bid award and construction contract approval

•

August 17, 2020

Begin Construction

•

October 16, 2020

Substantial completion

Recommendation
Staff requests consensus from the Park Board to move forward with the recommended conceptual
design and will recommend approval from the Park Board of Commissioners at the February 25 Regular
Meeting for a contract with WTA to develop design and construction documents for the Recreation
Center of Highland Park Locker Room Enhancements.

To:

Park Board of Commissioners

From:

Chris Maliszewski, Assistant Director of Recreation and Facilities;
Mitch Carr Director of Recreation and Facilities; Brian Romes, Executive Director

Date:

February 11, 2020

Subject:

Centennial Ice Arena Compressor Replacement Project

Background
The compressors at Centennial Ice Arena (CIA) have been in operation for 47 years. Due to the age of the
system, along with the phase-out of R-22 (refrigerant) and the United States’ commitment to the Montreal
Protocol, a new system is needed. The useful life of a compressor system varies, but between 30-50 years can
be expected.
The CIA Compressor Replacement Project includes engineering design, removal of the current compressor,
installation of a new compressor, and upgrading the system controllers.
The Park District contracted I.B Storey for the engineering and design work. I.B Storey has an extensive
background in the ice plant engineering and design field and is a recommended firm through the NHL. I.B.
Storey has recommended a two-stage mag bearing Trane compressor system using Opteon XP10. The
benefits of this two-stage system include a minimal footprint which eliminates the need for additional
construction, an industry-leading warranty of 10 years for parts and labor, the capacity to add a second sheet
of ice in the future, and superior efficiency when compared to other models that are one-stage systems.
Financial Impact
The replacement of the current system is budgeted in the 2020 Park District Capital Plan in the amount of
$1,500,000. Design and Engineering services costs for I.B. Storey are $84,000. Initial cost estimates for the
removal of the current system, installation of the new system and upgraded system controllers are $850,000$1,000,000. Therefore, staff anticipates this project to be completed below the approved budget.
Project Timeline
February 2020
March 2020
April 2020
June 2020

Engineer design development and installation specifications
Permitting and bidding
Contract award
Project begins

To:

Park Board of Commissioners

From:

Mari-Lynn Peters, Director of Finance; Brian Romes, Executive Director

Date:

February 11, 2020

Subject:

RESOLUTION 2020-03 AUTHORIZING A CONTRACT WITH THE LOWEST COST
ELECTRICTY PROVIDER

Summary
Electricity at all Park District facilities is currently brokered via E-Quantum Consulting, LLC, except for
the Recreation Center of Highland Park (RCHP). RCHP, and the Highland Park Country Club (HPCC)
building share the same electricity meter. Prior to 2018, the City of Highland Park brokered electricity
via Northern Illinois Municipal Electric Collaborative (NIMEC) and billed the Park District for our share
of the electricity usage. In 2018, the electricity bill was transferred to the Park District, and we
assumed the remainder of the agreement with NIMEC which is expiring February 29, 2020.
NIMEC is the largest governmental Collaborative in Northern Illinois which aggregates the energy
needs of 170 government members allowing them to secure more competitive pricing. Although
the Park District has only been working directly with NIMEC since 2018, the City has been working
with them since 2010 and have had a positive relationship. Additionally, Ancel Glink has indicated
that several of their clients are members of NIMEC and have also been pleased with the results of
their brokering.
Staff recommends NIMEC continue to serve as the Park District's broker relative to the acquisition of
electricity for RCHP due to their extensive experience and ability to leverage competitive pricing.
Financial Impact
Bidding electric for the consortium takes place over a few hours. Therefore, approval to participate in
the NIMEC consortium must take place prior to knowing the awarded supplier and associated rates.
The amount of compensation that NIMEC receives is included in the electricity prices from the
supplier (roughly 3% of electric supply), so there will be no direct payment made to NIMEC by the
Park District.
Since all other Park District facility electric brokerage agreements will expire December 31, 2021, staff
recommend entering into an agreement with NIMEC for RCHP with the same expiration date, allowing
all facility electric brokerage agreements to be aligned.
Recommendation
Staff will recommend approval from the Park Board of Commissioners of Resolution 2020-03 at the
February 25 Regular Board Meeting to allow the purchase of electricity for the Recreation Center of
Highland Park from Northern Illinois Municipal Electric Collaborative.

RESOLUTION NO. 2020-03

A RESOLUTION AUTHORIZING THE PARTICIPATION IN THE NORTHERN
ILLINOIS MUNICIPAL ELECTRIC COLLABORATIVE (NIMEC) AND
AUTHORIZING THE DIRECTOR OF FINANCE TO APPROVE A CONTRACT WITH THE
LOWEST COST ELECTRICITY PROVIDER FOR A PERIOD UP TO 36 MONTHS.

PASSED AND APPROVED BY
THE PRESIDENT AND BOARD OF COMMISSIONERS
THE 25TH DAY OF FEBRUARY 2020.

Published in Pamphlet Form by
Authority of the Corporate
Authorities of the Park District of
Highland Park, Illinois, this
25th day of February 2020.

RESOLUTION NO. 2020-03
A RESOLUTION AUTHORIZING THE PARTICIPATION IN THE NORTHERN
ILLINOIS MUNICIPAL ELECTRIC COLLABORATIVE (NIMEC) AND
AUTHORIZING THE DIRECTOR OF FINANCE TO APPROVE A CONTRACT WITH THE
LOWEST COST ELECTRICITY PROVIDER FOR A PERIOD UP TO 36 MONTHS.
WHEREAS the Park District of Highland Park ("The Park District") is a park
district in accordance with the Constitution of the State of Illinois of 1970; and,
WHEREAS, on January 2, 2007, the State of Illinois implemented a plan
to deregulate Commonwealth Edison; and,
WHEREAS, as a result of this deregulation, electricity may be purchased based
on market price and Commonwealth Edison, will no longer be the sole supplier of electricity
in northern Illinois, resulting in new electricity suppliers being able to compete against
Commonwealth Edison, and competitive market forces dictating the price of electricity; and,
WHEREAS, the Park District of Highland Park has selected the Northern Illinois
Municipal Electric Collaborative (NIMEC) to serve as the Park District's broker relative to the
acquisition of electrical energy for the Recreation Center of Highland Park, due to NIMEC's
extensive experience and the fact that NIMEC is the largest governmental Collaborative in
northern Illinois which will be aggregating the energy needs of 170 government members
of the Collaborative in order to secure more competitive pricing based in higher volumes than
can be provided individually to a single park district; and,
WHEREAS, the amount of compensation that NIMEC receives, if the Park
District chooses the NIMEC electricity supplier, is included in the electricity prices supplied by
NIMEC, so there will be no direct payment made to NIMEC by the Park District; and,
WHEREAS the Park District has been working with NIMEC since 2018. Prior to
that, the golf course was owned/operated by the City and NIMEC has been working with the
City since 2010. The Park District has enjoyed a good working relationship with NIMEC; and
WHEREAS, Commonwealth Edison will no longer offer a fixed energy rate for
large or medium sized commercial accounts and would instead charge based on a floating
hourly rate and the Park District desires to enter the market to secure a fixed rate, up to 36
months in term.
NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF
COMMMISSIONERS FOR THE PARK DISTRICT OF HIGHLAND PARK, AS
FOLLOWS:

Section 1.

That the Northern Illinois Municipal Electric Collaborative
(NIMEC) has been appointed the Park District's broker for purposes of
obtaining an electricity supply for the Park District's Recreation Center.

Section 2.

That the Director of Finance is authorized to negotiate energy rates
directly with suppliers in an effort to secure lower energy costs for the
Park District of Highland Park.

Section 3.

That in light of the time constraints and procedures required,
applicable to the acceptance of a competitive bid for a supply of
electricity, once the bids are received by NIMEC, the Executive

Director is hereby authorized to sign the contract with the most optimal
bidder, with the Executive Director being hereby directed to place said
contract on the first available Park District Board regular meeting
following the execution thereof by the Executive Director, for ratification
by the Park District Board.
Section 4.

That the Executive Director is authorized to name the Director of
Finance as his/her designee in matters concerning the bid.

Section 5:

The Resolution shall be in full force and effect from and after its
passage, approval, and publication in pamphlet form, as provided by
law.

ADOPTED this 25th day of February 2020, pursuant to a roll call vote as follows:

AYES: _____________________________________________________________
___________________________________________________________________
___________________________________________________________________
NAYS:_____________________________________________________________
ABSENT:___________________________________________________________
ABSTAIN:_______________________________________________________

APPROVED this 25th day of February 2020.

______________________________________
President, Brian Kaplan
Board of Park Commissioners
Park District of Highland Park

ATTEST:

______________________________________
Secretary, Brian Romes
Board of Park Commissioners
Park District of Highland Park

