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BOARD MENORANDUM

April 2, 2012
To: Board of Commissioners
From: Elliott Becker, Director of Finance
C: Liza McElroy, Executive Director
Re: 2013 Budget Park District of Highland Park: Executive Summary

Staff is pleased to present the proposed fiscal 2013 Park District of Highland Park
Budget for the Park Board’s consideration. This budget represents the fiscal priorities
for fiscal 2013 operations, while continuing to meet the Park District’'s mission “To
enrich community life through healthy.leisure pursuits and an appreciation of the natural
world.” :

The proposed budget complies with the provisions of the Park District Code, as well as
the Budget Philosophy and Guidelines of the Board-approved, Fiscal Operations and
Business Policies.

The Process

The process for preparing the proposed budget is dramatically different than in the past.
The process began in the fall of 2011. However, a change in finance staff halted
preparation until early in 2012. Staff is to be commended for their-hard work in adapting
to this change to present what it believes is a fair budget that is fiscally responsible.

More significantly, on February 23 of this year, the Board of Commissioners developed
a new Fund Balance Policy in compliance with GASB 54. Practically speaking, this
policy encourages units of government to group funds previously treated as Special
Revenue Funds. The District has taken this opportunity to change its fund structure. The
new structure takes those funds that are administrative in nature, such as the IMRF,
Police, Audit, and Public Liability Funds and combine them into one fund- the Corporate



Fund. Similarly, the Regreation Fund will take on the operations of the Heller Nature
Center, Sunset Valley Golf Course, and Deer Creek. The aftached budget is the first
such document with this new structure. As a result of the consolidation of funds, this
budget will be more difficult to assess when making comparisons to prior years.

Staff is in the process of evaluating many accounting practices used in prior years. Most
significantly, allocations of wages and their related expenditures (health insurance,
unemployment, etc.) are being revisited to more accurately reflect activity within a
* particular operation or division. Likewise, certain expenditure allocations have been
gliminated so that those expenditures now reflect the actual cost to the operation. Staff
will continue to “fine tune” the allocations and future changes are likely.

This budget also introduces a different philosophy when it comes to managing
unemployment compensation for seasonal employees. While unemployment
compensation is a cost of doing business, past practice has been to allow staff —
primarily at Sunset Valley- to collect unemployment at the end of each season and then
get rehired the following spring. Moving forward, staff will be given the opportunity to
work all year in a limited capacity. In that way, the District will receive vaiue for the
expended resources, Although the implementation of this practice will increase wages,
staff believes this direction is a more sensible business practice, as it will reduce the
amount of unemployment compensation paid to these individuals.

- At the end of fiscal 2011, the District carried fund- balances of $6.5 and $11.5 million
respectively in the General and Recreation Funds. These balances are the result of
strong performance over many years and are far in excess of the levels established by
the aforementioned fund balance policy. As a result, and in order to ensure the District
coritinues to meet the expectations of its constituents, fund balances in excess of those
outlined in the Fund Balance Policy will be transfetred to the Capital Projects Fund prior
to the completion of the 2012 audit. This balance, in conjunction with the anticipated
long term capital plan, will ensure that resources exist to continue to meet the
Community’s needs. Staff has recommended, and the Board is in support of, making
annua! transfers of all surpluses that lead to fund balances in excess of the fund
balance policy. The 2013 budget includes a transfer to capital projects of $1.5 miilion
from the Recreation Fund whose anticipated surplus prior to the fransfer is in excess of
$1.9 miilion. ' '

The budget process is a coliaborative effort. Each division is responsible for preparing
their own budget and then presenting it to the Executive and Finance Directors. Division
managers defend their budget, and if necessary, changes are made and entered by
Finance Division staff. The collaborative nature allows each division tc have a “stake” in
‘{he resulis of their operations.

When the entire budget has been entered, it is reviewed at a global level to determine
priorities for the year and how to best allocate District resources. Upon completion, the
final document is prepared in compliance with lllinois State Law regarding Park Districts
and in a format that is consistent with the professional standards developed by the




Governmental Finance Officers Association (GFOA). Staff will submit this budget for
consideration to receive the Distinguished Budget Award granted by the GFOA,

The Philosophy

Staff has built the 2013 budget based on the assumption that economic conditions will
continue to be depressed with elevated unemployment levels and less disposable
income. Although District staff continues to investigate new opportunities to increase
community involvement, minimal examples for new programs that haven't been offered
previously will be included in this budget. Doing otherwise strays from recommended
budgeting practices. Likewise, the 2013 proposed budget reflects minimal growth in all
revenue generating areas as fees remain flat from the prior year. From an expenditure
standpoint, this budget is prepared based on the worst case scenario. Staff is confident
that the goals presented are challenging but within the reach of the District.

Capital also represents a large portion of this year's budget particularly at Rosewood,
where $1.5 million will be spent in fiscal 2013. This is the first portion of a $9 million
project for which substantial funding will be received by the Army Corps of Engineers.
The Capital Plan for 2013, which will, for the first time, be included in the proposed

budget, will consume much of the presentation to be given on April 2. ' :

Budgetary Goals

In February, 2012, the District, working with the firm of Heller and Heller, presented a
strategic plan for the five years ending March-31, 2016. As part of the plan, the Dlstrlct
deve[oped Obijective Statements that support four strategic themes;

o Be Extraordinary

¢ QOperational Excellence

s Responsive, Ethical, Financial Stewardship

¢ Think Differently

As part of the budget process, staff has submitted budget-related goals that are
“consistent with these themes.

Be Extraordinary
o Contract with a land planner to develop a Master Plan for the District.

o Standardize staff appearance through increased investment in uniforms of
Park District staff at all facilities.

o Expand the Communications Department fo maximize the benefits of
social media, electronic communication, and daily website maintenance.




Complete design and engineering on Advance Rosewood Development
as. community direction and City review processes dictate. $149,000.

Allocate $30,000 to baseball/softball field renovations encompassing
feveling, crowning, infield mix  improvement, and turf
maintenance/replacement.

Expend $128,000 ($4 per Highland Park Resident) in special event
programming to provide programming for residenis who may not be able
to participate in traditional programming.

[ncrease material and supply expenditures by 10% in youth program and
camp budgets to improve curriculum and overall customer experience.

Allocate $5,000 in capital expense per preschool room in West Ridge for
improvements in storage, flooring, and materials in order to update activity
environment. .

Create nature play area, install observation beehive and develop
interpretive trail guide at the Heller Nature Center to expand self-guided
opportunities for visitors at a cost of $3,200.

Enhance multipurpose room usage at Heller by installiing a sound system
at a cost of $2,500.

Convert a section of the Red Trail at Heller from woodchips fo stone to
increase durability and provide for handicapped accessibility at a cost of
$3,500.

‘Operational Excellence

o]

Change and expand the purchase card program to include more staff,
increase rebate levels, and sfreamline finance operations.

Improve technology infrastructure based on recommendations from the
Technology Assessment.

Enhance the District's risk management efforts through the addition of a
full-time safety coordinator.

Reduce recycling costs by 10%.

Restructure parks department to enhance facility maintenance at West
Ridge, Deer Creek, Hidden Creek, and Centennial.



Reduce materials and supplies by $8,000 through regulating supply usage
and purchasing at Hidden Creek AquaPark.

Reduce by 5%, staffing expense at Deer Creek Courts by adjusting for low

~ enrollment programs.

Control maintenance ex'penses ‘at the Sunset Valley Maintenance Facility
by actuating a labor optimization plan and a fuel conservation program.

Allocate $3,000 in resources to improve customer program survey
distribution and application of measuring tools to apply results, and market
programs for increased participation.

Decrease salary costs by 10% at West Ridgie by reducing desk attendant
‘and custodial hours. '

Improve the Recreation Department marketing  strategies fo increase
awareness and participation that would generate additional Recreation
Department revenues by $25,000. '

Make greater use of Full-Time staff in Outdoor Adventure Camp to ensure
quality and reduce labor cost by $4,761.

Increase honey production and thus révenues by $2,877.

Responsive, Ethical, Financial S_tewardship

O

Q

Develop a comprehensive set of business and financial boiicies.

As part of the long-range plan, formalize a Capital Replacement and
Improvement Plan that will assure the District has adequate resources fo
continue to provide quality facilities and park services.

Make transfers of excess surpluses beyond the Fund Balance Policy
levels in the Corporate and Recreation Funds. The excess will be
transferred to the Capital Projects Fund.

Improve return on investment of investible resources through the
expansion of eligible financial institutions.

Analyze the ADA transition plan and prioritize those items to include in the
2013 Capital Plan at a cost of $250,000.

Initiate Planning for and Completion of Smart Energy Design Assistance
Corp (SEDAC) energy conservation recommendations at a cost of
$12,380,




o

o Increase ice rental revenue by $126,000 by adjusting the rental rate fee
structure for the different user groups

o Decrease salary expense ling item at Centennial by reducing staff in
programs with low enrcllment.

o Through the restrticturing of %ifegu'ards, reduce staffing expenses at
Hidden Creek AquaPark.

o Reduce staffing expenses at Hidden Creek AquaPark through
restructuring of lifeguard schedules.

o Generate $085,232 in athletic program revenues.

o Achieve $1,035,525 in camp program revenues in Fiscal 2013.

Think Differently

o Increase youth programming revenue by 2% by implementing the quick
start program at the Deer Creek Courts.

o Exceed the daily fee revenue target by using third party marke’nng
software to sell tee times to a new market of golfers.

o Generate additional rental revenue at the West Ridge Center by promoting
the newly renovated gym and multi-purpose room.

o ‘Expend $5,000 for training sessions and brainstorming meetings, both
internal and external, in order to develop new and innovative programs
‘and events to increase partlmpahon

c Develop the Park District of Highland Park University (PDPHU) internal

Update Fixed Asset Records at a cost of $15,000.

staff resource center to focus on development of key skill sets such as
leadership, ’trammg, personnel, and other Human Resource related
activity.




2013 Proposed Buddet Summary

From an overall revenue and expenditure standpoint, it will be difficult to compare the
proposed 2013 budget to prior years because, with this budget, the concept of transfers,
excluding Recreation Fund transfers of surpluses and Capital paid for out of Special
Recreation, will-be eliminated. For example, in the 2011 Comprehensive Annual
Financial Report (CAFR), over $3.4 million was transferred between funds thus
overstating the actual revenues and expenditures districtwide.

From an operating standpoint —exclusive of debt, capital, and transfers- the District
proposes an operating surplus of $475,745. In the past several years, the surplus has
been approximately $1.1 million. The difference is the planned deficit in the Spemal
Recreation Fund -$496,817.

“In the current year budget for all funds, total proposed revenues are $21,456,734,
which, exclusive of the transfer from Recreation to Capital Projects, is very consistent
with the prior year's budget. Increases are anticipated in athletics and at Centennial
which are offset somewhat by decreases in anticipated revenue in fitness operations
and at Hidden Creek.

The decrease in fitness revenues is not unexpected bécause the impact of competition
was not anticipated at the time the 2012 budget was prepared. The decrease at Hidden
Creek reflects a figure that is more in line with actual revenues from 2011 and 2012.

Expenditures for the proposed 2013 budget are $26,227,846 or $4,193,248 more than
the prior year's budget. However, $1.5 million of that total pertains to the previously
discussed transfer from the Recreation Fund. The remaining differences can be
accounted for as a result of the following six factors:

1. An increase in the budget for the District's share of IMRF. In 2012, the District
budgeted $733,000. Actual expenditures for IMRF are more closely reflected
by the proposed budget of $925,000, '

2. Unemployment compensation was budgeted at $47,000 as compared to the
actual costs of $123,000. The proposed budget for 2013 totals $117,000 and
is based on information provided by the District’s unemployment consultant.

3. Net increase of one full-time staff member will be added to the budget.

4. Health insurance coverage for staff working in excess of 1,560 hours.

" 5. The Special Recreation Fund has budgeted capital expenditures far in excess
of revenues for that fund. :

8. Expenditures at Rosewood will be substantial in fiscal 2013.




In 2013, staff will work to maintain fund balances equal to the targeted amounts, as
stated in the Board-approved, Fund Balance Policy.

A copy of the Fund Balance Policy appears at the end of this document as Addendum
A. ' :

Property Tax Revenue

- Although the Consumer Price Index allowed for the District to increase its levy by 1.5%,
the District’s healthy financial condition made that unnecessary. As a result, exclusive of
the separate levy for the Special Recreation Fund (which is outside the tax cap), the
proposed 2013 budget shows no increases fo the tax levy.

"~ The Dlstnct can also levy for debt service through its debt service extensmn base but
has chosen not to do so.

Finally, with respect to Special Recreation, the District has levied $658,056 (against
expenditures of $1,154,873) which represents 2.6 cents of the maximum allowable of
four (4) cents.

‘Human Resources

The Park District continues adjust {o the changing services and maintaining its facilities
to meet the expressed park and recreation needs of its communities. These issues
continue to increase the complexity of services provided to both the Park District's
external and internal guests. Managers critically evaluate staffing levels in order to
consistently provide a high level of quality services and exper;ences while
simultaneously operating efficiently from a business standpoint.

Salaries and Benefits:  Atiracting and retaining employees is essential to the Park
District's success in providing quality park and recreation setvices, preparing for the
future, and operating efficiently and effectively. The proposed budget represents the
commitment to providing fair and equitable compensation and benefits compeiitive with
the marketplace. Fulltime wage increases are budgeted at 3%. In 2012, IMRF
contributions (13.76% of wages) are based on the proposed 3% salary wage increase
and this budget proposes that the District will fund the entire amount in 2013. This
budget also proposes a 3% increase for part-time staff that works the entire year

The District also reassessed its staffing neesds and as a result, the 2013 budget includes
the following adjustments to full-time staff: :

Safety Coordinator
Communications coordinator
Network Administrator
Decrease in administrative staff

RON -



Safety Coordinator: The 2012 proposed budget included this position to be a half-time
position. Staff has determined that current risk management requirements leave this no
longer adequate and it is in the District’s best interest to make this a full-time position.

Communications Coordinator: In an effort to increase response time to the public and.
increase efficiencies in the production of brochures, website, social media, etc, the
budget proposes increasing staff by one-haif full time equivaient. Fully staffed, the
Communications ‘Division will be comprised of the Communications Director, Graphic
Specialist, and Communications Coordinator.

Network Administrator: Based on a technology assessment performed late in fiscal
2012, staff is proposing increasing the technology division by making the network
administrator a full-time position. '

Administration; Staff has reassessed the work flow in the Administration Division and
has determined that it is overstaffed, The proposed budget recommends that this staff
be reduced by adjusting a secretarial position from full-time to part-time.

Additionally, the proposed budget includes the addition of six new staff members in the
parks department. This staff will work 80% time and will include a high-level position to
manage facilities.. :

Health Insurance: 2013 is the third year that PDRMA Heaith has been transitioning
away from age/gender-based rates towards a “blended” solution. The District saw an
increase of approximately 3% in health insurance costs for its full-time staff.

For the first fime, the District is offering health insurance benefits -50% of the single
premium- to staff that works at least 1,560 hours annually. Staff anticipates that, should
every eligible employee accept this coverage that the total additional costs to the District
to be well over $100,000 annually. ' :

Community Outreach and Events

Community Relations: The Park District will continue to expand its efforts to develop,
strengthen, and foster relationships with local community groups, business leaders,
elected officials, local governmental entities, and Park District residents. These ongoing
efforts are done in order to increase support and interest in activities, and will continue
~ to raise the District’s profile in a positive light. -

The Park District will continue to increase its exposure at the local and state levels as it
seeks to achieve its mission. Efforts to communicate the message of the Park District
will focus on the media and languages most often utilized by its constituents.
Specifically, staff will work fo focus communication. efforts on program guides, the
website, prlomotional items, and community events.

Events: Communitywide events are specifically identified events that are provided as a
service to the community and residents at minimal or no charge. These events continue

10




to be reevaluated as programs are added or retired based on community interest. For
2013, staff will allocate $4 per resident for expenses associated with communitywide
events. '

Debt Service

The 2013 budget proposes no additional debt issues on behalf of the District. As was
indicated previously, the District chose not to utilize its borrowing authority as it relates
to the Debt Service Extension Base for the second consecutive year. Currently, the
District has two outstanding debt issues related to the creation of the Recreation Center
of Highland Park. This debt, issued in fiscal 2005, is cumrently being reviewed by siaff to
look at potential refunding opportunities.

Economic Qutlook _

The economic outlook for fiscal 2013 will be similar to the prior three years as interest
rates continue to hover under 1%, the housing market is depressed, and unemployment
still well over 9% nationwide-5.7% locally. However, because the District continues to
focus, first and foremost, on maintaining its facilities, it has often benefitted from this
economy as large projects are more competitively bid. Staff will continue to budget
projects consetvatively and monitor trends carefully expending resources in a prudent
manner to best serve the taxpayers.

11



In" summary, from an operating standpoint, both revenues ($19,731,028 vs.
$18,734,534) and expenditures ($18,805,863 vs. $17,453,489) are less than in fiscal
2012 resulting in an increase of $355,780 in the District's operating surplus. it is only
when transfers to the Capital Projects Fund and expenditures related to capital and debt
are included that the deficit districtwide exceeds the prior year. .

This deficit is not unanticipated. The District's leadership has chosen to reinvest in the
District's infrastructure while at the same time, not further burdening its taxpayers. This
is most clearly seen in the large increase in Capital’ Expenditures from the prior year
and the deficit in the Special Recreation Fund after transfers have been made to Capital
Projects. A summary appears below.

Budget Comparison Year over Year

_ 2012 _2013

Operating Revenues | $19,731,028 $18,734,534
Operating E-xpenditures o $18,805,863 $17.451,736
Net | % 925165 $1,282,798
Transfers (planned) - - $2,298,200
CapitallDebt (net) $ 3.025826 $3,744.857
Total ($2,100,661) ($4,760,259)

12



Fund Analysis

Corporate: As is indicated by the analysis above, the proposed budget indicates that
the Corporate Fund wili realize a deficit of $900,307 in fiscal 2013. This is a direct result
of the aforementioned collapsing of funds. Since many of the smaller funds had
significant fund balances (audit, public liability, police),.the 2011 tax levied was far less
than the related expenditures. Of greater significance was the IMRF fund, which took on
the expenses of the entire Agency (approximately $920,000) while the levy for IMRF is
$407,000. Moving forward, this situation will be corrected as part of the annual tax levy.

Special Recreation: The Special Recreation Fund, through 2011, had a fund balance
of $693,808. Staff anticipates that the fund balance at the completion of Fiscal 2012, will
be considerably higher (estimate through February would put the Fund Balance at
approximately $1,000,000). Management has committed to spending down the Fund
Balance, which is far in excess of the 5% indicated by the policy. As a result, the
proposed budget, as a result of significant capital expenditures, will show a deficit
balance of $496,817. This is the biggest difference between the Fiscal 2012 and Fiscal
2013 budget surpluses. ' _

Recreation: Cumulatively (including Heller, Sunset, and Deer Creek), prior to its year-
end transfer to capital projects, the Recreation surplus is $1,881,722 or $188,000
greater than the prior year budget. Much of the improvement can be traced to the fact
that the Recreation Fund is no longer responsible for IMRF costs.

Debt Service Fund: As of the end of fiscal year 2011, the Debt Service Fund had a
balance of $337,595. That amount will be used to pay a portion of the 2012 debt service
with the remainder coming out of the Capital Projects Fund. Staff has not budgeted for
debt service in the past. Moving forward, debt proceeds and the related debt service will
be recorded in the fund that received the henefit from the issuance.

Capital Projects Fund: A listing of capital projects for the coming fiscal year appears at
the end of this document. It is the District’s intent to formulate a fong range capital plan
to determine priorities and available resources. Staff anticipates that the Capital
Projects Fund, after the transfers from Corporate and Recreation Funds will have
approximately $20,000,000. However, given the size of the Rosewood project alone, it
will be in the District's best interest to proceed cautiously. In fiscal year 2013, staff
anticipates capital expenditures to exceed revenues by $2.4 million when the debt
service is considered. :

Conclusion

In fiscal 2013, the Park District of Highland Park will continue fo budget conservatively
“and work towards operating in a more efficient manner while still meeting the
expectations of its residents to provide quality programs and experiences. District staff
will continue to respond to economic conditions and changes in its residents’ interests
- by adjusting program offerings, staffing levels, and priorities, while still meeting the

13




District's mission “To enrich community life through heélthy leisure pu'rsuits and an
appreciation of the natural world.” :

The District continues to generate the sources of revenue required to provide
memorable experiences in parks and recreation. The 2013 budget has been prepared
to reflect the themes of the Strategic Plan. Following this plan should assist in
maximizing the Park District's return on investment. The tax-per-capita spending on
park and recreation services equates to $831.That is the average amount that the
District spends on each of its 31,5186 residents.

For fiscal 2013, property taxes will account for nearly 46% of the District's resources
making it critical that staff find ways to lower that total to assure continued financial
stability. The level of non-tax resources is critical, as the Park District would never be
able to offer programs or services, or operate its facilities, with tax support alone. The
District continues to focus efforts on lowering its dependence on property tax revenue
by increasing expectations of those areas that are meant io be self-sustaining (Deer
Creek, Centennial, Sunset Valley, and the Rec Center).

Staff's commitment to building up its capital reserves is a major step towards achieving
the financial stability the District needs to continue to meet its mission. With significant
projects at Rosewood Beach, the Golf Course, and elsewhere, it is imperative that the
District continue to follow this process to insure successful completions of these and
other projects,

As has been stated throughout this document, the proposed 2013 budget reflects the
current economic realities. Board and staff must be mindful of the current economic’
state, and recognize the uncertainty of future conditions, so that the Park District
continues to meet park and recreation needs — while determining future opportunities.

The entire staff should be recognized for its contribution to this budget process. Staff's
knowledge and expertise were invaluable in ensuring that the budget reflects the needs
of the guests that the Park District serves, while maximizing resources to their fullest
potential.

Staff looks forward to discussion during the budget presentation that is scheduled for

April 2, 2012. Should any Board member wish to discuss any of the information
provided in this document prior to the Budget meeting, please feel free to contact me.

14
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Current Proposed
Year Budget

Budget Year 2011-2012 2012-2013
Levy Year 2011 2012
Equalized Assessed Value (000) $2,741,900 $2,838,017
EAV Growth Rate -2.74% 3.51%

Current
Tax Amounts: Extension Budgeted Levy
Operating Property Tax $9,710,677 $9,710,677
Truth-in-Taxation Increase 3.76% 0.00%
Debt Service Tax 0 0
Total Tax Levy $9,710,677 $9,710,677
Tax Rate 0.394% 0.379%
Tax Levy Change -$1,001,592 - S0

Park Distirict's portion of a tax bill
Tax Year -

Home Value 2006 2007 2008 2009 010 2011
5100,000 107.10 106.82 107.67 107.69 103.59 103.59
$150,000 170.10 169.65 171.00 © 173.36 166.76 166.76
$200,000 233.10 232.48 234.33 239.02 229.92 229.92
$250,000 296.10 295.32 297.67 304.69 293.09 293.09.
$300,000 359.10 358.15 361.00 370.36 356.26 356.26
5400,000 485.10 483.82 481.67 501.69 482.59 482.59
$500,000 611.10 609.48 614.33 633.02 608.92 608.92
$700,000 863.10 860.82 867.67 895.68 861.58 861.58
$900,000 1,115.10 1,112.15 1,121.00 1,158.35 1,114.25 1,114.25



2011 Tax Year Levy
by Fund

Liability Insurance,

29% Handicapped, 7%

General
Corporate, 36%.
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PARK DISTRICT OF HIGHLANDG PARK

BUDGET REFORT -~ CONSOLIDATED

MONTH ENDED: 02/29/12

FURD

REVENUE / EXPENSE

TOTAL AMOUNT
YEAR TO BATE

ANNUAL, ~ REVENUE/EAPENSE-PRIOR YR

MWUWBER __ DESCRIPTION

REVERUE .

01 GENERAL LORPORATE

21 AUBIT ’

22 PEMSION

24 PUBLIC LIABILITY INSURANCE

25 SPECTAL RECREATION

26 MUSEUN

28 POLICE

29 RECREATION-

40 GoOLF COURSE .

50 INDOOR TENMIS

60 DEBY SERVICE

67 GOLF LEARNING CEMTER

70 CAPITAL PROJECTS
TOTAL REVENUE

EXPENSE

01 GENERAL CGRPORATE

21 AUDIT

22 PENSION

24 PUBLIC LIABILITY INSURANCE -

25 SPECIAL RECREATION

26 NUSEUN

28 POLICE

29 RECREATION _

40 GOLF CDURSE .

50 .INDOOR" TENNIS

60 DEBT SERVICE

&7 GOLF LEARNING CEMTER

70 CAPITAL PROJECTS
TOTAL EXPENSE

TOTAL REVENUE
TOTAL EXPENSE
NET INCOHE/LOSS

THIS MONTH YEAR TO OATE ENCUMBRANCE

11,512.70  3,747,763.97 0.00

290.75 oB1,37 0.00
1,568.07  417,976.54 0.00
1,122.53  209,966.56 0.00

1,495,709 67484245 £.00
4,113.77  B47,171.05 0.00
369.71 284,722,466 0.00
295,109.80 9,B14,850.02 oo
20,547.96  934,260.40 .00
109,810,460  1,178,762.72 0.00
£06.31 2,219.19. . 0.00
~ 0.00 . 0.00 - 0.00
§,312.58  193,908.70 0.40
454,859.57 18,307,425.43 0.00
223,938.1%  2,782,144.27 - 6.00°
0.93 18,978.64 0.00
6.29  1,161.34 0.00
37,4377 447,774.38 0.00
1,14).78~  367,408.36 ° 0.40
56,907.94  675,350.67 0.00
18,136.14  198,785.69 - 0.00
367,512.60  7,541,073.86 p.00
50,298.36  1,155,018,13 0.00
94, 831.21 962,698.99 0.00
537.02 2,041.17 0.00
0.00 0.00 0.00
14,586.93 -2,267,172.97 0.00

1,073,554.77 16,419,608.47 0,00

' 454,859.57 18,307,425.43 - 0.00

1,073,556.7¢ 16,419,608.47 0.00

618,695.20- 1,887,816.96 0.00
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3,747,763.97
- 981.37

417,976.54
209, 966,56
G674, 842 45
847,171.05

CBBE 722 48
9,814,850.02
" 934, 260.40
1,178,762.72

2,219.19.

0.40
193,908.70
18,307,425 ,43

2,782,144.27
18,578.64
1,161.34

A7, 715,38

367,408.36
&75,350.67
198,785.69

- 7,541,073.86

1,55,018.13
962,698.99
2,06.17
0.00
2,267,172.97
16,419,608.47

18,307,425 .43
16,419, 608, 47

BUDGET THIS MONTH YEAR TO DATE

4,218,596
1,000
407,000
412,700
662,056

788,162

275,190
10,556,008
1,519,690
1,289,306
912,562

B

0
20,942,269

3,707,016
25,500

407 000
615,900
602,782
784,401
252,256
10,408,391
1,319,689
1,114,328
912,562

0

a
19,749,824

+

20,942,269

" 19,749,824

41,048- 3,008,153

44

329

212

190

' B,383
45

231,663

11,470
52,940
104

504
1,141
265,984

197,497
1]

1]

33,980
12,747
53,759
17,614
548,083
53,350
83,217
3,435
3,293
7,155
1,019,270

265,984
1,019,270

28,796
408,234
16,176
658,968
841,406

. 273,780

10,114,383

984,941
1,073,664
1,343,943

234,558

475,083

20,062,090

2,734,672
19,435

0

431,181
479,444
686,431
218,067
7,669,768
1,179,637
954,182
1,324,742
262,347
1,993,996
17,935,300

20,062,090
17,935,300

1,887,816.96 1,192,445 +° . 753,286~ 2,126,790




. PROPOSED BUBGET REPORT
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....Park District of Highland Park...... FISCAL YEAR: 2012-2013
. COHSOLIDATED
FUKD ACTUAL ACTUAL BUDGET PROPOSED CHANGE F
NUMBER  DESCRIPTION 09-10 10-11 11-12 1213
REVENUES
{1 GENERAL CORPORATE 3,511,993 4,622,867 4,218,596 4,658,701 440,103 104
21 AuDIT 30,755 28,496 ' 1,000 0 1,000-  100.0-
22 PENSION 546,547 £06,119 407,000 ‘0D 407,000~  100.0-
24 PUBLIC LIABILITY INSURANCE 463,303 &1%,875 £12,700 Q0 412,700-  100.0-
25 SPECTAL RECREATION 707,464 657,802 842,056 658,056 4,000-.  D.6~
26  NUSEUK 837,207 B43,439 788,162 861,735 53,573 6.3
28 POLILE 254,821 273,545 275,150 0 275,10  100.0-
29 RECREATION 10389187 10300828 10,656,008 10,335,942  320,065- 3.0~
GOLF COURSE 1,286,477 1,387,112 1,319,450 1,014,235  309,455- 23.2-
50 INDOCR TEMMIS 1,251,108 1,151,946 1,289,308 1,225,864 83,442~ 4,9~
60 DEBT SERVLCE 1,358,959 1,343,426 912,562 o 912,562~  100.0-
67 GOLF LEARHING CENTER 278,802 234,054 0 0 0 0.0
70 CAPITAL PROJECTS 3,049,513 1,872,459 0 2,722,200 2,722,200 0.0
TOTAL REVENUE 24,015,512 23,731,006 . 20,942,269 21,456,733 314, 464 2.5
EXPENSES .
01 GENERAL CORPORATE 3,141,663 4,204, 808 3,707,016 5,599,008 1,891,992 50.0
21 AUDIT 8,935 19,435 25,500 0 25,500-  100.0-
22 PENSION 539,500 599,500 407,000 0 407,000  100.0-
24 PUBLIC LIABILITY INSURANCE 472,554 473,002 615,900 0 &15, 500~ 100.0-
25  SPECLAL RECREATION 553,480 479,444 602,782 1,154,873 552,091 91.6
26 MUSEL T47,617 753,680 724,40 652,751 131,850~ 16.8~
28 poLICE 225,533 238,385 252,256 0 252,256  100.0-
29 RECREATION 8,670,510 10048829 10,008,391 10,189,489 181,098 1.8
40 GOLF COURSE 1,268,760 1,279,647 1,319,689 1,182,305 137,384~ 10,4~
50 INDOOR TEMNES 1,110,988 1,070,251 9,114,328 1,009,613 104,715- 9.4-
&0 DESBT SERVICE 1,317,755 1,324,742 T o912,562° - 909,755 2,807~ 0.3-
67 GOLF LEARNING CENTER 278,387 233,968 ] ] 0 0.0
70 CAPITAL PROJECTS 2,378,884 2,062,193 0 5,557,302 5,557,302 0.0
TOTAL EXPENSE 20,725,105 22,787,886 19,749,824 26,215,095 6,485,271 32.7
TOTAL REVENUE 24,015,512 23,731,006 20,942,269 21,456,733 514,464 2.5
TOTAL EXPENSE 20,725,105 22,787,886 19,749,824 26,215,095  &,463,27 32.7
NET INCOWE/LOSS 3,250,407 943,120 1,192, 445 4,758,362~ 5,950,807-  499.0-




Proposed 2012-13 Budget
Revenue by Fund
Consolidated

Debt Service
0%
0% ,

Capital 13% ~ Corporate

Special 22%

Recreation
3%

521,456,734
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Proposed 2012-13 Budget
Expenses by Fund

Consolidated

Capital 21%

Corporate

Debt Service vl

4%

Special _,
Recreation |

4% |
| $26,218,846

Recreation
50%
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.--.Park District of Highland Park......

FROPOSED BUBGET REPORT

FISCAL YEAR: 2012-2013

) BY ACTIVITY
ACTIVITY... 0O SUB CENTER
ACCOUNT ACTUAL ACTUAL BUDGET EROPOSED CHANGE %
NUMBER  DESCRIPTION 09-10 1011 1112 12-13
REVENUES
TAX RECEIPTS 10,814,779 10,889,738 2,804,716 v,867,677 62,961 0.6
BAILY FEES 1,527,522 1,462,125 1,268,956 1,008,310 170,146~ 13.4-
NON-RESIDENT HEMBERSHIPS @ 0 .0 0 0 0.0
RESIDENT MEMBERSHIPS - 1,458, 669 1,429,656 1,433,023 1,351,556 &1,067- 5.7-
RENTALS 1,111,384 1,140,629 1,215,090 1,194,536 20,555~ 1.7~
MERCHANDISING 65,226 89,918 82,585 79,292 3,293~ 5.0+
INVESTHENT INCOME 311,837 124,998 212,500 205,327 7,573 3.6~
GTHER INCOHE 307,956 459,592 158,496 537,025 378,329 238.4
PROGRAK -FEES 4,800,385 4,623,229 4,925,161 4,823,911 101,250~ 2.1-
OTHER INCOHE 1,695,596 484,394 0 0 0 0.0
INTEREST INCOME 120,644 71,751 17,600 . 0 17,600-. 100.0-
TRANSFERS IN 4,804,115 3,294,976 1,823,542 2,298,200 574,658 26.0
TOTAL REVENUE 24,015,312 23,731,006 20,942,269 21,436,733 514,464 2.5
EXPENSES
SALARIES & WAGES 6,715,687 6,690,258 6,888,368 7,079,553 191,185 - 2.8
CONTRACTUAL SERVICES 2,362,421 2,354,087 2,549,178 3,236,757 687,579 27.0
INSURANCE -« ’ 1,276,222 1,423,461 1,523,044 1,862,404 319,360  21.0
MATERIALS & SUPPLIES 528,921 £52,115 568,495 547,497 - 20,998~ 3,7-
FAINTENANCE & LANDSCAPING 413,170 403,264 £35,510 419,473 16,037~ 3.7~
UTILITIES 712,892 736,147 752,243 732,350 19,893~ 2.6
PENSION CONTRIBUTIONS © 1,332,397 4,503,259 1,380,256 1,618,594 238,338 17.3
0T OF GOODS SOLD 33,872 34,476 32,577 3,219 1,358~ 4.2~
PROGRAM EXPENSES : 2,556,056 2,426,206 ° 2,661,550 2,588,781 72,769~ 2.7~
DEBT RETIREMENT 2,433,386 2,233,579 . 912,562 909,755 2,807- 0.3~
CAPLTAL OUTLAY 1,267,945 1,155,544 222,500 5,708,712 5,486,212  2465.7
QEPREGIATION 0 o 8 0 -0 0.0
OTHER ~ 0 0 . o} -G Q 0.0
TRANSFERS OUT 1,092,436 3,335,342 1,823,542 4,500,000 323,342- 17.7-
TOTAL EXPENSE . ' 20,725,105 23,787,886 19,749,826 26,215,095 6,465,277 32.7
TOTAL ACTIVITY REVENUE 24,015,512 23,731,006 20,942,269 21,456,733 514,464 2.5
TOTAL ACTIVITY EXPENSE 20,725,105 22,787,886 19,749,824 26,215,095 6,485,271  32.7
HET ACTIVITY INCOMEfLOSS 3,290,407 943,120 1,192, 445 4,758,362- 5,950,807-  499.0-
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Proposed 2012-13 Budget
‘Revenue by Type

Transfers In
1%

Tax Receipts
46%

Program Fees

22% \ ;

Other Income
3%

Investment
Income 1% _

i s

21,456,734

Merchandising
0%

Rentals 6% Daily Fees 5%

Memberships
6%
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Proposed 2012-13 Budget

Expenses by Type
Salaries &
Tg"t?ts;;:s Wages 39% |

Capital
Qutlay 31%

Debt
Retirement
5%

Program
Expenses

14% Contractual

Cost of ‘Services 18%
Goods Sold
0% _
Pension 9% _ '
rge Insurance
Utilities 4% 10%

Materials 3%
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Fund: General Corporate

With this proposed budget, the General Corporate Fund, in addition fo including the
activity of administration, planning and park operations now includes the other funds
that are administrative in nature; Police, Pension, Public Liability and Audit. A brief

description of each fund appears below: :

Administration: The Executive Director is the chief administrative official of the Park
District and is responsible for the administration of the District and its programs. As a
result, the Executive Director oversees all aspects of the District including parks,
programs and facility operations.

The Executive Director provides leadership and is responsible for enforcing policies that
are set by the Board of Commissioners to whom this position reports. Among other

duties of this position is to provide a positive public image for the District and fo ensure
that quality park and recreation services are provided for the residents of Highland Parl.

Finance: The Finance office is responsible for the management of the Park District's
financial operations. The office, which is led by the Director of Finance, is responsible
for the management of all accounting functions including budget preparation, cash
management and internal controls, Additionally, the Finance office is responsible for
providing leadership for the development and maintenance of the District's information
systems. The Finance Office is also responsible for the annual audit whose
expenditures were originally levied for out of the audit fund.

Planning and Projects: The Planning and Projects Department is responsibie for the
management of parks development, including preparation of professional designs and
in-house management of projects. The management of all natural areas of the District,
including ecological restoration and reintroduction of native flora and fauna are also
functions of the Department. The Department also seeks and applies for outside
funding from Federal, State, County partnerships and all other sources.

Currently, parks and planning oversees the District's risk and police contracts. Costs
related to risk such as the Safety Coordinator position and liability insurance were
previously paid out of the Public Liability Fund which is now part of the Corporate Fund.
Likewise, the police contract and related expenditures was previously paid out of the
Police fund are now included in the Corporate Fund.

The Planning and Projects Division is led by the Director of Planning.
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Park Operations: The Parks operation, led by the Director of Parks, is responsible for
maintaining safe and attractive conditions at each of the District's 44 parks. As part of
this process, the Parks Department is also responsible for the athletic fields contained
at many of these parks. Additionally, beyond routine maintenance, the Parks
Department is staffed with an electrician and HVAC specialists to assist in maintaining
the District’s facilities in a manner that meets the expectations of its residents.

Pension: By statue, all staff working over 1,000 hours annually is required to
participate in the State’s pension fund —lllincis Municipal Retirement Fund (IMRF). As
part of this plan, the employer must contribute an actuarially calculated amount to insure
the fund is adequately funded. For fiscal 2013, the District will be making a contribution
of 13.76% (13.75% is fiscal 2012). In prior years, the district levied the employer’s’
share of both IMRF and FICA (social security) separately in the pension fund. With the
proposed budget, the employer’s share of IMRF will be paid completely out of the
Corporate Fund. FICA expense wil} be charged directly to the operation staff.

In fiscal year ending March 31, 2011 the fund balance of these funds combined was
$6,544,370. Staff anticipates that in fiscal 2012 that balance will increase. However,
the 2013 proposed budget, because the levy for Corporate Fund expenditures was -
insignificant to cover costs, that the deficit will be in excess of $900,000. The 2012 levy
will account for this situation. '
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....Park District Of Hightand Park....:. PROPOSED BUDGET FISCAL YEAR: 2012 - 2013
FUND....... 1 GEHERAL CORPORATE
ACCOUNT ACTUAL ACTUAL BUBGET ) PROPOSED. CHANGE %
NUMBER ° DESCRIPTLOW 09-10 10-71 1112 12-13 :
REVENLES
TAX RECEIPTS 2,979,483 2,958,923 3,674,200 4,548,390 874,190 23.8
"RENTALS 6,300 5,700 6,300 6,300 Q 0.0
HERCHARDISING ) 21 35 ne 200 106~ 33.3-
INVESTHENT IHCOHE 74,709 36,817 &1,500 75,971 14,471 23.5
OTHER INCOVE 62,190 86,151 &1,59 20,940 £] 556~ 67.3~
PROGRAM FEES 8,190 9,945 7,700 7,700 ] 0.0
_ TRANSFERS N 381,100 1,525,000 407,000 o 407,000-  100.0-
TOTAL REVENUE 3,511,593 4,622,867 4,218,596 4,658,701 440,105 10.4
EXPENSES
SALARIES & UAGES 1,758,339 1,863,106 1,850,830 2,346,282 495,452 26.8
CONTRACTUAL SERVECES 269,967 338,334 411,726 202,005 390,279 %. 8
ENSURARCE 427,932 371,807 396,003 B84, 659 488,656 . 123.4
HATERIALS & SUPPLIES 146,165 153,385 124,311 205,247 20,936 1.4
HAINTENANCE & LANDSCAPING 79,642 101,359 157,757 107,700 35,057~ 26.2-
UTILITIES 65,056 76,251 100,962 98,013 2,949« . 2.9-
PENSIOH CONTRIBUTIONS 348,329 372,054 419,427 1,121,101 701,974 167.5
QTHER a 0 o 0 . Q 0.0
TRANSFERS OUT 46,232 1,122,472 208,300 0 205,300~  100.0-
TQTAL EXPENSE 3,141,663 4,204,808 3,707,016 5,559,008 1,851,992 50.0
TOTAL FUND REVENUE 3,311,993 4,622,867 4,218,59% 4,658,701 440,105 10.4
TOTAL FUND EXPENSE 3,141,663 4,204,808 3,707,016 5,559,008 1,851,992 50.0
NET FUD INCOWE/LOSS 370,330 418,059 511,580 500,307-  1,411,887- . 276.0-




.o JPark Distriet Of Highland Pack......

EUND.....,. 01 GENERAL CORPORATE
CENTER..... 11 ADHINISTRATIVE
ACTIVITY... 0D SUB CENTER

PROFPOSED BUGSET

FISCL YEAR: 2012-2013

ACCOUNT ACTUAL ACTUAL BUBGET  FPROFOSED CHAHGE %
NUMBER  DESCRIPTION 0%-10 10-11 1-12 12~13
REVENUES
TAX RECEIPTS 2,979,485 2,958,923 3,674,200 4,548,390 a74,190  23.8
INVESTHENT INCOME 74,709 36,817 61,500 75,971 th,471 2.8
OTHER INCOME 9,396 17,010 5,000 1,500 - 3,500~ 70.0-
TRANSFERS IN- 231,100 1,535,000 407,000 0 407,000~ 100.0~
TOTAL REVENUE 3,444,688 ° 4,537,750 4,147,700 4,625,861 478,161 1.5
EXPENSES
SALARIES & WAGES 291,299 217,858 215,612 1,018,798 803,186 372.5
CONTRACTUAL SERVICES 110,216 162,436 163,262 #18,931 455,669 279."
INSURANCE 89,289 28,186 20,804 599,746 568,942 1847
MATERIALS & SUPPLIES 5,858 2,587 10,000 52,887 42,887  428.9
FAINTENANCE & LANDSCAPING 1,199 524 2,000 9,588 7,588 379.4
UTILITIES . 13,345 16,163 16,114 38,646 22,532 139.8
PENSION CONTRIBUTIONS 87,946 77,679 59,234 1,010,708 951,474  1606.3
OTHER : ¢ 0 0 -0 0 0.0
TRANSFERS OUT. 46,232 1,122,472 206,300 90 206,300 100,0-
TOTAL EXPENSE 645,384 1,637,865 703,326 3,349,304 2,685,978 376.2
_TOTAL REVENUE 3,444,688 4,537,750 4,147,700 4,625,86 473,161  11.5
TOTAL EXPENSE 645,386 1,627,865 703,326 3,349,304 2,645,978 376.2
HET INCOHE/LOSS 2,799,306 2,909,884 3,444,374 1,276,557 2,167,817~ 62.9-
TOTAL CENTER REVENUE 3,444,688 4,537,750 4,147,700 4,625,861 478,161 11.5
TOTAL CENTER EXPENSE 645,386 1,627,865 703,326 1,349,304 2,645,978 -376.2
NET CENTER INCOWE/LOSS 2,799,304 .2,900,884 3,444,374 1,276,557  2,167,87- 62.9-
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....Park 0jstiict Of Righland Park...... - PROPOSED BUDGET © FISUL YEAR: 20%2~3013

" FUND....... O1 GEHERAL CORPORATE
CENTER..... 13 PLANMING
ACTIVITY... 00 SUB CBNTER

ACLOUNT . . ACTUAL ACTHAL BUBGET PROPOZED CHANGE %
NUMBER  DESCRIPTION 09-10 10-11 -z 12-93
REVEMIES -
PROGRAN FEES . 1,200 1,200 4,206 0 1,200~ 100.0-
TOTAL REVEHUE 1,200 1,200 1,200 0 1,200~ 100.0-
EXPENSES
SALARIES & WAGES 234,789 289,246 366,709 o 366,709~ 100.0-
GONTRACTUAL SERVICES © 11,556 20,751 52,580 0 32,580« 100.0-
EHSURANCE . 31,732 i5,766 47,690 ¢ 47,690-  100.0-
HATERIALS & SURPLIES 22,14) 16,796 21,656 ] 21,656~ 1000~
HATNTERANCE & LANDSCAPING 0 67 7,088 0 7,088~ 100.0-
OTILITIES ) 2,119 4312 17,598 0 17,588~ 100.0-
PENSION CONTRIBUTIONS 43,661 &,231 - 80,475 0 80,475~ 100.0-
TOTAL EXPENSE . 345,950 438,227 593,786 ) 593,786~ 100,0-
TOTAL REVENUE L 1,200 1,200 1,200 [V 4,200~ 100,0~
TOTAL EXPEMSE 345,990 438,227 893,786 0 593,786~ 00,0~
HET INCOME/LOSS 344,790~ 437,027+ 592,586~ ] 592,586  100.0-
TOTAL CENTER REVEWUE 1,200 1,200 1,200 0 1,200~ 00,0~
TOTAL CENTER EXPENSE 345,950 538,227 593,786 S0 593,786 100.0-
NET CEMTER INCOME/LOSS 346,790~ 437,027~ 593,586~ 0 592,586  100.0-
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..., Park District of Highland Park...... ’ PROPOSED BUDGET FIiSCL YEAR: 2012-2013

CFUND,...... 01 GERERAL CORPORATE
CENTER..... 14 PARKS HAINTEHANCE
ACTIVITY... 00 SuB CENJER

ACCOUNT ACTUAL ACTUAL BUDGET = PROPOSED CHANGE %
NUMBER BESCRIPTION 0?—10 10-11 11-12 12-13
REVENUES
RENTALS : 4,300 5,700 4,300 6,300 0 00
MERCHAND 15 THG 21 351 300 200 1060~ 33.3-
OTHER INCOME ‘52,794 69,121 56,596 18,660 . 37,95~ &7.1-
PROGRAN FEES 6,990 8,745 6,500 7,700 1,200 18.5
TOTAL REVEHUE 66,105 83,913 49,696 32,840 36,856~ © 52.9-
EXPENSES
SALARIES & WAGES 1,232,259 1,156,001 1,268,509 1,327,484 58,975 . 6.7
CONTRACTUAL SERVICES 148,195 155,167 195,884 183,074 12,810~  6.5-
INSURANCE 306,912 297,876 317,509 284,913 32,59 10.3-
HMATERIALS & SUPPLIES 118,166 134,003 152,655 - 152,360 295- 0.2~
HAINTENANCE & LANDSCAPING 78,443 100,808 128, 669 92,112 26,357—  28.4-
UTILITIES _ 49,592 55,714 47,260 - - 59,367 7,893 11.7~
PENSION CONTRIBUTIONS 26,722 239,144 279,418 110,393 169,005~ ° 60,5~
TOTAL EXPENSE 2,150,289 2,138,716 2,409,904 2,209,703 200,200~ &.3-
TOTAL REVENUE 66,7105 83,918 69,696 32,840 36,856~ 52,9~
TOTAL EXPENSE 2,150,289 2,138,716 2,409,904 2,209,703 200,201~ 8.3
NET INCOHE/LOSS 2,084,184~ 2,054,798~ 2,340,208- 2,176,863~ 163,365 7.0~
TOTAL CENTER REVERUE 66,105 83,918 69,696 32,840 36,856~ 52.9-
TOTAL CENTER EXPENSE 2,150,288 2,138,716 2,409,904 2,209,703 200,201- 8.3~

NET CENTER INCOME/LOSS 2,084,184~ 2,054,798~ 2,340,208~ 2,%76,863~ 163,345 7.0~
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«...Park District OFf Highland Park...... PROPOSED BUDGET FISCAL YEAR: 2012 - 2013

FUMD . vwuu 21 AUDET
ACCOUNT . . ACTUAL ACTUAL BUDSET PROFPOSED CHANGE . %
HUMBER  DESCRIPTION . 02-10 10-11 1-12 1213
REVEHUES
TRX RECELPTS 28,073 27,254 0 0 bl 0.0
INVESTMENT INCOME 2,682 1,243 1,000 - " a 1,000-  100.0-
OTHER INCOHE [ 0 ' ol - 0 0 0.0
TOTAL REVENUE . 30,755 28,496 1,000 0 1,000-  100.0-
EXPENSES
CONTRACTUAL SERVICES _ 18,935 19,435 25,500 o 25,500-  100.0-
OTHER ] g . 0 0 [+ 0.0
TRANSFERS OUT ] 0 ] 0 0 0.0
TOTAL EXPENSE - 18,935 19,435 25,500 ) a . 25,500- 100.0-
TOTAL EUND REVENUE " 30,755 28,496 1,000 0 1,000~  100.0-
TOTAL FUND EXPEHSE 18,935 19,435 25,500 0 25,500-  100.0-
MET FUND 1NCOME/LOSS 1,820 9,081 - 24,500~ 0 24,500 100.0-
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..c.Park District Of Mightand Park...... PROPOSED BUDGET FISCAL YEAR: 2012 - 2013

FGND....... 22 PENSION
ACCEUNT _ ACTURL ACTUAL BUDGET -  PROPOSED CHANGE %
"NJIMBER  DESCRIPTIOW 05~10 10~11 1112 1213
REVENUES
TAX RECEIPTS 533,382 599,581 400,000 a 400,000~  100.0-
IMVESTHENT INCORE 13,164 . 4,538 7,000 0. 7,000~  100.0-
OTHER INCOHE o 0 Q 0 . 0 0.0
TOTAL REVENUE 546,547 06,113 . 4G7,000 ¢ 407,000~ 400,0-
EXPENSES
CONTRACTUAL SERVICES 0 0 0 a- 0 0.0
OTHER, ] 0 - a o 0 0.0
TRANSFERS OUT ’ 539,500 599,500 - 407,000 ] 407,000~  100.0-
TOTAL EXPENSE - -7 539,500 599,500 407,000 0 407,000~ 100.0-
TOTAL FUND REVENUE 546,547 606,119 407,000 0 407,000~  100.0-
TOTAL FUND EXPENSE 539,500 599,500 407,000 _ Q 407, 000~ 100.0~
NET FUND INCOME/LOSS 7,047 6,619 o o ] 0.0
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.o oPark Distriet Of Highland Park...... PROPOSED BUDEET FISCAL YEAR: 2012 - 2013
FUND....... 26 PUBLIC LIABILITY INSURANCE
ACCOUNT : ACTUAL ACTUAL BUDGET PROPOSED CHANGE %
NOHEER  DESCRIPTION 09-10 10-11 1M-12 12-13
REVENUES
TAX RECEIRTS 449,164 408,805 200,000 o 200,000~ 400.0-
INVESTHENT INCOME 3,874 6,070 6,400 0 6,400-  100.0°
OTHER INCOWE 265 0 0 0 0 6.0
TRANSFERS IH qQ o 206,300 o 206,300~ 100.0-
TOTAL REVENUE 463,303 434,875 412,700 0 T A12,700- 106.0-
EXPENSES
SALARIES & WAGES 103,053 87,772 146,782 0 146,782~ 100.0-
CONTRACTUAL SERVICES 17,475 3,708 46,310 - 0 46,310~  100.0-
INSURANCE 323,049 351,180 389,274 ¢ 389,274~  100.0-
MATERIALS & SUPPLIES 13,79 4,811 14,800 0 14,800~  100.0-
UTILITIES o 0 1,020 0 1,020- 100.0~
PENSION COMTRIBUTIONS © 15,222 15,530 17,716 0 17,714~ 100.0-
OTHER 0 0 g ¢ 0 0.0
TRANSFERS OUT 0 -0 0 o Q 0.0
TOTAL EXPENSE | 472,59 473,002 615,900 0 615,900~  100.0-
TOTAE. FUKD REVENUE 463,303 414,875 412,700 o £12,700-  100.Q-
TOYAL FUND EXPENSE 472,5% 473,002 615,900 0 615,900-  100.0-
MET FUND INCOME/LOSS 9,291~ 58,128~ 0 203,200 100.4-
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PROPOSED BUDGET

FISCAL YEAR: 2012. - 20M3

FUMD. ...... 28 POLICE
ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE %
NUMBER . DESCRIPTION 09-10 . 10-11 1412 1213
REVENUES
TAX RECEIPTS 252,655 272,537 274,150 0 274,190- 00,0~
INVESTHENT "INCOME 1,567 1,008 1,000 0 1,000:  100.0-
GTHER INCOKE 3 v} ] . b G . 0.0
TOTAL REVENUE 254,221 273,545 275,190 5 275,190-  100.0-
EXPENSES
SALARIES & WAGES . 87,009 86,747 9,475 0 94,475-  100.0-
CONTRACTUAL SERVICES 118, 781 121,832 127,640 0 127,660-  100.0-
INSURARKCE ) 0 6,866 7,370 G 7,370~ 100.0-
MATERIALS & SUPPLIES 118 75 .0 o 0 0.0
UTILITIES 6,405 7,313 5,459 o 5,459-  100.0-
PENSION CONTRIBUTIONS 13,220 15,553 20,312 0 20,312-  100.0-
OTHER 0 0. o 8 0 0.0
_ TRANSFERS oUT 0 0 o 5 0 0.0
TOTAL EXPENSE 225,533 238,385 232,256, 0 252,256~ 100.0-
TOTAL FUND REVENUE 254,221 2¥3,545 275,190 0 275,190-  100.0-
TOTAL FUND EXPENSE 225,533 238,385 252,256 o 252,256~  100.0-
NET FUHD INCOME/LOSS 28,689 35,160 22,934 ¢ 22,934~  100.0-
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CORPORATE FUND
Revenue Budget 2012-13|

Other
0%
Tax Receipts
Bl : Investment Income
if '—'_'__——-_—___-'-_
Transfers Out
0%
Pension
30%

Salaries & Wages
30%

Utilities
1%

Landscaping
0%

Supplies
2%

Contractual Services
19%

18%
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Fund: Special Recreation

The Park District of Highland Park is a member of the Northern Suburban Special
Recreation Association (NSSRA). NSSRA is an intergovernmental partnership of ten
park districts, two cities, and one village and provides and facilitates year-round
recreation programs and services for children and adults with disabilities who live in the
partner communities.

The Special Recreation Fund is supported by a specific annual property tax designated
for speciai recreation purposes. Taxing authority for this fund is outside the tax cap and
is legally set at .0004 of Equalized Assessed Valuation.

- By definition, this fund shouid only be levied for specific and identifiable purposes.
However, at March 31, 2011, the fund balance was in excess of $600,000. To that end,
and as part of the Capital Improvement and Replacement Plan, approximately $800,000
was transferred to the Capital Projects Fund for purposes directly related to this fund.

Based on this decision, it is anticipated that by the end of fiscal 2013, the Fund Balance
in the Special Recreation Fund will he more appropriate and, moving forward, the
District will operate within the constraints of its annual levy.
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....Park District Of Highland Park...... PROPOSED BUDGET FISCAL YEAR: 2012 - 2013

FUND....... 25 SPECIAL RECREATION
ACCOUNT ACTUAL " ACTUAL BUDGET PROPOSED CHANGE %
NUMBER  DESCRIPTION 09-10 10-11 11-12 " 12-13 :
REVENUES
TAX RECEIPTS - 701,819 654,088 658,056 658,056 - 0 0.0
INVESTMENT INCOME 5,625 3,715 4,000 o 4,000~  100.C-
OTHER INGOME 0 0 0 o o 0.0
TOTAL - REVENUE. 707,444 657,802 662,056 658,056 4,000~ 0.6
E4XPENSES
CONTRACTUAL SERVICES 553,480 479,544 602,782 1,154,873 552,091 91,6
OTHER 0 0 0 0 0 0.0
TRANSFERS ouT 0 ' 1] 0 0 ] 0 0.0
TOTAL EXPENSE 553,480 479,444, 602,782 1,154,873 552,091 91.6
TOTAL FUND REVENUE 707,444 857,802 662,056 658,056 4,000~ 0.6~
TOTAL FUND EXPENSE 553,480 479,444 602,782 1,154,873 552,091 91.6
NET FUND INCOME/LOSS 153,964 178,358 - 59,274 496,817~ 556,001~  938.2-
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««..Park Disteict OF Highland Park...... ) PROPOSED BUDGET FISCL YEAR: 2012-2013

FUMD. ..., 25 SPECIAL RECREATION
CENTER..... 11 ADHINISTRATIVE
ACTIVITY... 00 SUB CENTER

ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED ' CHANGE b3

NUMBER  DESCRIPTION 02-10 ‘ 10-11 11-12 12-1%3
REVENUES
TAX RECEIPTS 701,819 654,088 658,056 658,056 o 00
INVESTHENT INCOME : 5,625 3,715 4,000 0 4,000- 100.0-
OTHER INCOME 0 0 0 o o 0.0
TOTAL REVENUE 707,444 657,802 &62 056 858,056 4,000- 0.6-
EXPENSES
|CONTRACTUAL SERVICES 553, 480 479,444 ¢02,782 1,154,873 552,091 91.6
OTHER . 0 0 0 0 ¢ 0.0
TRAMSFERS QUT b g 0 o] 4] 0.0
TOTAL EXPENSE 553,480 479, b 602,782 1,154,873 552,091 9.4
TOTAL REVENUE 707, 444 657,802 662,056 658,056 4,000~ 0.6
TOTAL EXPENSE 553, 430 479, 444 602,782 1,154,873 552,091 91.6
NET INCOME/LOSS - 153,964 178,358 59,274 496,817- . 536,091- 938.2-
TOTAL CENTER REVENUE 707, 444 657,802 662,056 658,056 4,000 0.6
TOTAL CENTER EXPENSE 553,480 479, 444 602,782 1,154,873 552,091  91.6
NET CENTER INCOME/LOSS 163,964 ' 178,358 59,274 496,317- 556,091~ 938.2-
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Fund: Recreation

With this proposed budget, the Recreation Fund, in addition to including the activity it
has in the past, now includes activity encompassed by the Heller Nature Museum,
Sunset Valley Golf Course, and the Deer Creek Tennis facil_i{y. A brief description of the
. fund and its activity appears below.

Due to the volume of activity encompassed by this fund, the District has invested
heavily in leadership. The Director of Recreation oversees all the activity in this fund but
focuses primarily on programming and management of the facility at West Ridge. In
~ addition, the District employs two assistant directors; the Assistant Director of
Recreation (oversees the Recreation Center, athletics, and the Heller Nafure Museum)
and the Assistant Director of Facilities (oversees Deer Creek, Sunset Valley,
‘Rosewood, and Ridden Creek). '

Finally, due to the heavy volume of activity at the Park District of Highland Park, a
Director of Communications and Marketing and related :staff are included in the
Recreation Fund.

The Recreation Fund generates well over $10,000,000 in revenue not the least of which
is from property taxes. These property taxes represent nearly half of the total revenue in
the fund and are critical to maintaining affordable prograrmming.

Additionally, the Fund provides programming in Arts, Athletics, Camps, Fitness,
Aquatics (both indoor and at Hidden Creek), lce and Gymnastics (Centennial), in
_addition to the aforementioned areas of the Heller Nature Center, Sunset Valley Golf
Course, and Tennis operations (Deer Creek). For comparison purposes, detail relating
to these cost centers has been provided.

With this proposed budget, staff anticipates a large transfer to the Capital Projects Fund
{$1.5 million) to continue to plan for the future.

At March 31, 2011, the total fund balance in the Recreation Fund as consolidated is
$11,550,622. That balance will increase when fiscal 2012 activity is completed. The
total surplus anticipated based on the proposed 2013 budget is $1,388,6870 inclusive of
the $1.5 million transfer to capital projects. '
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Park District of Highland Park
Consolidated Analysis of Recreation Fund

Revenues;

Tax Receipts

Daily Fees
Memberships
Rentals
Merchandising
Investment Income
" Other income
Program Fees
Total Revenues

Expenditures:

Salaries and Wages
Contractual Services
insurance ‘
Materials and Supplies
Maintenance and Landscaping
Utilities

Pension Contributions
Cost of Goods Sold
Program Expenses
Capital Outlay
Transfers Out

Total Expenditures

Recreation Heller

4,140,270
599,205
1,040,587
863,511
37,503
129,356
38,250
3,487,261

10,335,943

- 520,961

22,315
25

298,434

Golf

496,205
217,695
187,775

16,200

38,735
57,625

Tennis

3,400
93,674
215,315
25,364

15,900
872,211

841,735 1,014,235 1,225,864

Recreation Heller

3,547,533
1,018,214
637,303
235,060
206,573
496,878
365,794

0
2,044,375
141,410
1,500,000
10,193,240

40

309,314
49,439
. 70,647

18,999 .

10,800
22,498
31,046

130,008
10,000

Golf

572,931
140,000
162,708
59,545
88,050
43,980
49,201
12,380
43,510

Tennis

307,244
72,226
87,087
18,646
12,250
70,981

51,452 -

18,339
370,888

Total

4,661,231
1,098,810
1,351,956
1,288,916
79,082
129,356
92,885
4,715,531

13,417,777

Total

4,737,022
1,279,879
957,745
342,250
317,773
634,337
497,493
31,219
2,588,781
151,410
1,500,000

652,751 1,182,305 1,009,613 13,037,909




Consolidated Analysis of Recreation Fund

- Program Fees
34%

Interest

1% v
Daily Fees
Merchandising

0% Rentals Memberships
8% 10%

Transfers Out
16%

Salaries & Wages

Capital 29%

1% \ -r:-_ F

Program Expenses

2%

Pension Services
A 1%

Landscaping

2%  supplies Insurance
; 2% T%
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PROPOSED BUDGET

FISCAL YEAR: 2012 - 2013

FUND....... 25 RECREATION
ACCOUNT _ ACTUAL ACTUAL - BUDGET PROPOSED, CHANGE %
WUMBER  DESCRIPTION ¢5-10 10-11 11-92 12-93
REVEMUES
“TAX RECEIPTS 3,986,330 4,115,303 4,440,270 4,140,270 o 0.0
DAILY FEES 805,266 782,599 788,835 599,205 189,630~ 240~
NON-RESIDEWT MEMBERSHIPS hy 0 o} 0 0 0.0
RESIDENT HEMBERSHIPS 1,136,642 1,912,658 1,419,000 1,040,587 78,413 7.0-
RENTALS 646,116 707,127 760,592 762,831 2,239 0.3
MERCHANDISING 19,775 20,987 37,438 37,503 65 0.2
INVESTHENT INCOWE 178,079 . T4, 89 120,000 129,356 9,356 7.8
OTHER INCOME 99,904 86,933 - 38,750 38,250 500- © 1.3-
PROGRAM FEES 3,497,075 3,420,325 3,651,123 3,587,941 63,182~  1.7-
TRANSFERS IN 0 o ’ 0 o 0 C 0.0
TOTAL REVEMUE 10389187 10300828 10,656,008 10,335,942 320,065- . 3.0-
EXPENSES
SALARIES & WAGES 3,284,648 3,430,284 3,&88,49]" 3,543,782 55,285 T 48
CONTRACTUAL SERVICES 933,478 876,074 1,015,318 1,018,214 2,894 6.3
INSURANCE 333,522 456,212 488,711 637,303 148,592 0.4
WATERIALS & SUPPLIES 249,470 214,670 255,059 235,060 19,999~ 7.8~
MAINTENANCE & LANDSCAPING 202,344 190,391 180,280 206,673 26,393 14.6
UTILITIES 487,123 495,139 . 501,305 496,878 &, 437~ 0.9~
PENSION CONTRIBUTIONS 458,038 768,289 617,316 365,794 251,522~ 40.7-
COST OF GOQDS SOLD 0 o ¢ ] o 0.0
PROGRAN EXPENSES 1,986,537 1,895,588 2,059,663 2,044,375 © 15,288~ 0.7~
CAPITAL QUTLAY 86,067 . 149,179 152,000 141,410 50,590~ 26.4-
OTHER o ¥ oo 0 0 0.0
TRANSFERS OUT 451,283 1,573,004 1,210,242 1,500,000 289,758 23.9
TOTAL EXPENSE 8,670,510 10048829 10,008,391 10,189,489 181,098 1.8
TQTAL FUND REVENUE 10329187 10300828 10,656,008 10,335,942 320, 065 3.0-
TOTAL FUND EXPENSE 8,670,510 . 40043829 10,008,391  10,189,43% 151,098 1.8
1,718,677 251,999 647,617 145,453 504,163~ 774

_HET FUND INCOME/LOSS
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© oo Park District OF Highland Park...... PROPOSED BUDGET FISCL YEAR: 2012-2013
FUMD......, 2% RECREATION
CEMTER. ... 11  ADMINISTRATIVE
ACTIVITY... 00 SUB CENTER
ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE -4
NUMBER  DESCRIPTION 09-10 160-11 11-12 12-13
REVENUES
TAX RECEIPTS 3,986,330 4,115,303 4,140,270 4,140,270 o a0
RENTALS o 0 o 0 0 0.0
HERCHANDISING 50 65 100 100 ] 0.0
INVESTRENT IMNCOME 178,079 4,856 120,000 129,356 9,356 7.8
OTHER INCOHE 24,266 16,8% 21,000 20,000 1,000- 4.8
PROGRAM FEES a ] o 4] 0 0.0
TOTAL REVENUE 4,188,724 4,207,139 4,281,370 4,289,726 8,356 0.2
EXPENSES
SALARIES & MGES 745,347 830,298 797,426 1,242,713 445,087 55,8
CONTRACTUAL -SERVICES 343,02% 331,479 406,399 387,967 18,432~ 4.5~
INSURAHCE 49,685 143,870 158,182 251,949 93,787 59.3
WATERIALS & SUPPLIES 3,164 29,936 35,500 37,000 1,500 4.2
PAINTENANCE & LANDSCAPING 5,614 S 2 2,000 M) 2,000- 100.0-
UTILITIES ' 2,938 3,185 3,200 3,500 300 2.4
PENSICN CONTRIBUTIONS 145,713 172,720 5,405 9¢,628 91,223 - 1687.3
CAPITAL QUTLAY 230~ 42,533 40,000 10,000 30,000- 75.0-
OTHER 0 0 o ! o o 0.0
TRAMSFERS CUT 451,283 1,573,006 1,210,242 1,500,000 289,758  23.9
TOTAL EXPENSE "1,??6,536 3,136,196 2,658,354 3,529,777 871,423  32.9
TOTAL REVENUE 4,188,724 4,207,159 4,281,370 4,289,726 8,356 0.2
TOTAL EXPENSE 1,776,536 3,136,196 2,658,354 3,529,777 871,423 32.8
HET INCOMEfLOSS 2,412,188 - 1,070,964 3,623,014 759,549 863,067~ §53.2-
TOTAE CENTER REVENUE 4,188,724 4,207,159 4,281,370 ﬁ,ESQ,?ZS 8,356 0.2
TOTAL CENTER EXPENSE 1,776,536 3,136,196 2,653,354 3,529,777 871,423 32,8
MET CEWTER INCOHE/LOSS 2,412,188 1,070,964 1,623,016 759,949 863,067~ 53.2—




...Park District of Righland Park...... PROPOSED BUDGET ) FISCL YEAR: 2012-2013

FUNB .. ... +« 27 RECREATION
LENTER..... 22 PUBLIC INFORMATION
ACTIVITY... 00 SUB CENTER

ACCOUNT : ACTUAL ACTUAL BUDGET PROPOSED - CHANGE %
NUMBER DESCRIPTICH 0910 10-11 1112 12-13
EXPENSES
SALARIES & WAGES ) 99,861 104,373 ° 199,808 136,209 63,599  31.8-
CONTRACTUAL SERVICES 75,243 63,695 83,650 113,424 29,774  35.6
INSURANCE 13,030 17,062 17,741 31,558 12,817 77.9
HATERIALS & SUPPLIES 4,741 2,654 . 9,900 9,300 00~ . 6.1-
UTILITIES 428 549 600 400 o’ 0o
PENSION CONTRIBUTIONS : ~ 17,459 22,287 23,369 11,980 14,389-. 4B.7-
TOTAL EXPENSE 210,761 210,609 335,068 303,071 3,97~ 9.6~
TOTAE REVENUE 0 D 0 ' ) o 0.0
TOTAL EXPENSE 210,761 210,609 335,068 303,071 31,997- %6~
NET INCOHE/LOSS 210,761~ 210,609~ 335,068~ 203,071 .31,997 9.6~
TOTAL CENTER REVENUE 0 0 0 Q ) 0.0
TOTAL CENTER EXPENSE ~ . 210,761 210,609 335,068 303,07 3,997~ 9.6~

NET CENTER INEDME;‘II.OSS. © 210,761- 210,609~ 335,068 303,01~ 31,997 9.6~
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«...Park Bistrict Of Hightand Park...... PROFOSED BUDGET FISCL VEAR: 2012-2013
FUND. ,..... 29 RECREATION
CENTER..... 24 WEST RIDGE CENTER
ACTIVITY.,, 00 SUB CENTER
ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE %
HUMBER  DESCRIPTION 09-10 10-11 C M5tz 12-13
REVEHLES
RENTALS 52,304 45,414 32,97 30,048 2,923~ 8.9-
HERCHANDISING 380 277 300 300 o 0.0
GTHER INCOME Q I 0 o 0 0.0
PROGRAN FEES 245,542 407,182 454,052 599,257 137,205 © 30.2
TOTAL REVENUE 418,226 452,873 487,33% 621,605 934,282 . 27.6
EXPENSES
SALARIES & WAGES 263;443 . 230,379 204,531 207,174 82,663 40.4
CONTRACTUAL, SERVICES 60,490 61,329 60,420 57,040 3,380- 5.6
INSURANCE 51,301 43,897 45,965 53,719 7,754 6.9
MATERIALS & SUPPLIES 20,861 20,125 18,281 21,500 3,219°  17.6
MAINTENANCE & LANDSCAPING 13,947 97,937 18,400 12,600 5,800- 31.5-
UTILITIES 87,660 83,928 85,214 86,502 1,288 1.5
FENSION CONTRIBUTIONS 65,776 73,585 75,364 34,640 40,726~ 54.0-
PROGRA} EXPENSES 196,445 189,577 262,847 £16,300 153,453 -~ 58.4
CAPETAL DUTLAY 17,829 3,006 10,000 10,000 ] 0.0
TOTAL EXPENSE 757,571 723,763 781,022 579,475 198,453 25.4
TOTAL REVENUE 18,226 452,873 487,323 621,605 134,282 27.4
_ TOTAL EXPENSE 757,571 723,763 781,022 979,475 198,453  25.4
HET INCOME/LOSS 339,345~ 270,590~ 293,699~ 357,870~ 84,171-  21.9
TOTAL CENTER REVEWUE 418,226 452,873 487,323 &21,605 134,282 27.6
TOTAL CENTER EXPENSE 757,571 723,763 781,022 979,475 198,453 25.4
NET CENTER INCOME/fS0SS 339,345~ 270,890~ 293,699~ 21.9
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....Park District Of Wighland Park...... '

PROPOSED BUUGKT FISCL YEAR: 2012-2013
FUNB. 2 vun s 29 RECREATION
CENTER. .. .. 26 ATHLETICS
ACTIVITY... 00 SUB CENTER
ACCOUNT ACTUAL ACTUAL BUDGET PRDPOSED CHANGE i
NUMBER DESCRIPTION 09-10 - 10-11 1112 12-13
REVENUES
RENTALS 0 73,013 76,350 77,000 50 0.9
OTHER TINCOME 18,496 1,203 -0 1,000 1,000 0.0
PROGRAM FEES 730,333 743,968 862,076 907,232 45,156 5.2
TOTAL REVERUE 748,825 823,183 038, 426 985,232 46,806 3.0
EXPENSES
SALARIES & WAGES ' 226,75% 271,478 253,014 190,436 62,578 24.7-
CONTRAGTUAL SERVICES 25,766 47,213 52,450 47,800 4,650~  8.9-
INSURANCE - 59,776 - 63,219 67,735 40,140 27,595~ 40.7-
HATERIALS & SUPPLIES 12,378 15,12% 21,141 20,885 256~  1.2-
MAINTENANCE & LANDSCAP ING 0 204 0 0 a 0.0
UTILETIES 35,212 35,498 35,700 35,700 0 0.0
PENSION CONTRIBUTIONS 43,493 74,100 77,813 "36,420 41,398- 53.2-
PROGRAM EXPENSES 427,602 482,521 562,678 . 588,835 26,157 4.7
CAPITAL OUTLAY -0 43,495 38,000 40,500 2,500 6.6
TOTAL EXPEMSE 851,18 1,032,852 4,108,536 1,000,775 107,820~  9.7-
TOTAL REVENUE 748,829 823,183 938,426 985,232 46,306 5.0
TOTAL EXPENSE 851,185 1,032,852 1,108,536 1,000,716 107,820~  9.7-
NET INCOWEfLOSS 102,356~ 209,669 170,110~ 15,485 154,626  90.9-
TOTAL CENTER REVENUE 748,820 823,183 938,426 985,332 46, 806 5.0
TOTAL CEMTER EXPENSE 851,185 1,032,852 1,108,536 1,000,716 107,820~  9.7-
NET CENTER INCOHE/LOSS 102,356 205, 665 170,110~ 15, 484~ 154,626  90.9-
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....Park Distriet Of Hightand Park...... PROPOSED BUDGET FISCL YEAR: 2012-2013
FUND. ...... 29 RECREATION
CENTER.. ... 28 CANPS
ACTIVITY,.. (0 SUB CENTER
ACCOUNT | ACTUAL ACTUAL BUDGET PROPOSED CHANGE 4
RUMBER  DESCRIPTION 09-10 10-1% 11-12 12-13
REVEHUES
PROGRAM FEES 1,495,829 1,074,061 1,080,654 © 4,053,525 27,129- 2.5~
TOTAL REVENUE 1,195,829 1,074,081 1,080,654 1,053,525 T~ 2.8
EXPENSES
SALARIES & UAGES 57,152 66,415 69,000 64,236 4,76~ 6.9-
CCHTRACTUAL SERVICES 23,271 18,740 18,250 21,500 3,25  17.8
INSURANCE 16,356 9,881 10,483 . 9,985 498 4.8
"HATERIALS & SUPPLIES 6,399 5,128 12,450 9,800 2,650- 21.3-
UTILITIES 2 288 350 300 Pl 14,3-
PENSION CONTRIBUTIONS - 35,639 35,913 44,151 26,480 17,671~ 40.0-
PROGRAM EXPENSES £31,282 527,432 543,011 579,920 3,09~  O.6-
CAPITAL QUTLAY 0 o 5,000 3,700 1,300~  26.0-
TOTAL EXPENSE 770,410 663,797 702,695 &75,921 26,714~ 3.8~
TOTAL REVENUE 1,195,829 1,074,061 1,080,654 1,053,525 27129~ 2.5
TOTAE EXPENSE . 77, 410 663,797 702,695 675,921 26,774~ 3.8~
NET INCOME/LOSS 425,413 410,264 377,959 377,604 SE55- 01—
TOTAL CENTER REVENUE 1,195,829 1,074,061 1,080,854 1,053,325 27,129- 2.5~
TOTAL CENTER EXPENSE 770,410 663,797 702,695 675,924 26,774~  3.8-
. HET CEWTER INCOHE/LOSS 425,419 377,959 377,604 355- 0.1~

410,264
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... Park bistriet of Highland Park......

29 RECREATION

PROPOSED BUBGET

FISCL YEAR: 2012-2013

FUND. ......
CENTER..... 29 SPECIAL EVENTS
ACTIVETY... ©D SU@ CENTER
ACCEUNT ACTUAL ACTUAL BUDGET PROFOSED CHANGE %
NUWEER  DESCRIPTION 09-10 10-11. 1-12 12-13 '
REVENUES
OTHER INCOHE 4,350 3,900 , 0 0 0 0.0
PROGRAN FEES 23,094 24,388 26,775 27,185 410 1.5
TOTAL REVENUE 27,444 28,288 26,775 27,1853 410 1.5
EXPENSES
SALARLES & WAGES 36,401 22,133 31,648 30,724 g9a7- 2.9~
CONTRACTUAL SERVICES 334 524 450 ’ 200 550~  €9.2-
TNSURANCE 10,830 7,926 8,064 5,605 2,456-  30.5-
BATERIALS & SUPPLIES 93 50 0 100 100 0.0
UTILITIES 90 283 -0 700 700 0.0
PENSION CONTRIBUTIONS 8,010 5,900 8,524 3,365 5,159~  60.5-
PROGRAM EXPENSES 82,899 0, 143 78,041 86,713 T g2 M
CAPITAL OUTLAY [V i} o 0 o 0.0
TGTAL EXPENSE 138,658 116,978 126,927 127, 404 477 0.4
TOTAL REVENUE 27, 44 28,288 26,775 27,185 410 1.5
TOTAL EXPENSE © 438,653 116,978 126,927 127,404 477 0.4
MET INCOME/LOSS 111,214~ 84,890~ 100,152~ 100,299~ 67—~ 0.%
TOTAL CENTER REVENUE 27,444 28,248 26,775 27,185 410 1.5
TOTAL CENTER EXPENSE 138,658 16,578 126,927 127,404 : 577 0.4
111,214~ 88,490- 100,152- 100,215~ 67— 0.1

MET CENTER INCOME/LOSS
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«...Park District Of Highland Park...... E PRUPOSED BUDGET . EISCL YEAR: 2012-2Q13

FUNB....... 29 RECREATION
CENTER..... 31 HIDDEN CREEK AQUARARK
ACTIVITY... .00 SUB CEMTER

ACCOUNT ' ACTUAL ACTUAL BUDSET FROPOSED CHANGE 4
NUMBER  DESCRIPTION _ 09-10 10-11 - 4112 i2-13
REVENUES
DAILY FEES 160,015 200,778 205,500 186,074 19,426« 9.5~
RENTALS 7,942 . 9,230 2,000 6,970 2,030- 226~
MERCHANDISING 1,044 1,025 16,150 10,750 5,400 33.4-
DTHER INCOWE 3,537 5,019 750 750 a 0.0
PROGRAH FEES ) 222,168 219,739 240,397 231,631 8,766~  3.7-
TOTAL REVENUE 304,685 435,791 571,797 436,175 35,628~ T.6-
EXPENSES
SALARIES & WAGES | 303,866 327,933 352,247 275,061 17,206 2.9~
CONTRACTUAL SERVICES 32,648 36,027 45,782 43,660 2,122- L6
. INSURANCE . 18,530 16,220 17,322 14,785 . 2,537~ 14—
HATERIALS & SUPPLIES 33,138 30,272 33,640 25,559 8,051~ 23.9-
HAINTENANCE & LANDSCAPING 59,153 68,576 60,330 101,150 40,820 7.7
UTILITIES : 161,503 114,892 107,500 . 104,051 3469 3.2-
PENSION CONTRIBUTIONS 31,549 34,430 50,646 21,041 29,605- 58.5~
PROGRAE EXPENSES " 258 o o 0 a 0.0
CAPITAL OUTLAY - 12,521 0,634 23,000 17,160 5,860~ 25.4-
TOTAL EXPENSE 593,065 659,385 690,467 £02, 438 87,979- 12.7-
TOTAL REVENUE 394,685 435,791 £71,797 435,175 %5,622- 7.6~
TOTAL EXPENSE 593,065 659,385 £90,467 602,488 87,979 12.7-
NET INCOME/LOSS 198,380~ 223,59~ 218,670~ 166,373- 52,357  23.9-
TOTAL CEMTER REVEHUE 394,685 435,791 571,797 £36,175 35,602~ 7.6
TOTAL CENTER EXPENSE 593,055 459,285, 690,467 602,488 87,979~ 12.7-
NET CENTER INCOME/LOSS 198,380~ 223,594 218,670- 166,213 52,357  23.9-
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....Park District of Highland Park...... " PROPOSED BUDGET FISCL YEAR: 2012-2013
FUND. ..., 29 RECREATION
CENTER. .... 33 ROSEWOUD BEACH
ACTIVITY... 00 SUB CENTER
ACCOUNT ACTUAL ACTUAL BUBGET PROPOSED CHANGE 4
HUMBER  DESCRIPTION 0910 10-11 1112 12~13
REVERUES
HERCHANDISING +] 0 0 0 0 0.0
- PROGRAM FEES 7,125 7,184 9,050 8,300 750- 8.3
TOTAL REVENUE 7,125 7,184 9,050 8,300 750~ 8.3
EXPENSES
SALARLES & HAGES 22,498 24,9% 29,709 31,285 1,576 5.3
CONTRACTUAL SERVICES 26,097 21,575 17,490 18,709 1,219 7.0
INSURANCE 1,822 4 .0 11,619 1,619 0.0
HATERIALS & SUPPLIES 1,507 2,563 4,950 2,980 1,570~ 30.8-
HAINTENANCE & LANDSCAPING - 409 149 5,400 250 S, 150- 95.4~
UTILITIES 1,008 1,488 1,650 1,475 75— 10.6-
PENSION CONTRIBUTIONS 2,657 2,696 4,420 2,359 2,060 46.6-
TOTAL EXPENSE 55,998 53,869 63,419 68,677 5,058 8.0
TOTAL REVENUE 7,125 7,184 9,050 8,300 750~ 8.3
TOTAL EXPENSE 55,998 53,869 63,619 68,677 5,058 8.0
NET INCOWE/LOSS 48,873~ 46,686- 54,569~ &0,377- 5,808~ 10.6
TOTAL CENTER REVENUE 7,125 7,184 9,050 8,300 T50- 8.3
TOTAL CENTER EXPENSE 55,998 53,869 - 63,619 8,677 5,058 8.0
s NET CENTER INCOHE/LOSS 48,873 &6, 686~ . 54,569- 60,377 5,808~ 10.6




....Park District Of Highland Park......

PROPOSEN BUDBET FISCL YEAR: 2012-2013
FUND. . ..... 29 RECREATION
CENTER..... 24 BOATING BEACH
ACTIVITY... 00 SUB CENTER
ACCOUNT ACTUAL ACTUAL BUDG_ET PROPOSED CHANGE %
NUMBER  DESCRIPTION 05-10 10-11 11-12 12-13
REVEHUES
RENTALS 250 220 220 340 120 54.6
HERCHARDISING 76 - 75 500 75 25-  25.0-
OTHER 1NCOME 9,757 9,762 10,000 10,000 ] 6.0
PROGRAN. FEES 96,262 103,935 102,999 103,922 123 0.1
TOTAL REYENUE 106,345 113,593 113,319 113,537 218 0.2
EXPENSES
SALARIES & WABES 54,480 57,370 61,109 52,189 8,920~ 14.6-
CONTRAGTUAL SERVICES 8,404 6,329 10,400 11,956 1,596  15.4
THSURANCE _ 4,121 5,263 5,645 ;0 5,645~ 100.0-
MATERIALS & SUPPLIES 5,916 5,027 4,160 4,619 599 2.7
MAINTENANCE & LANDSCAPIN 17,272 1,878 3,150 . 3,150 0 0.0
UTILITIES : 8,038 8,774 6,640 7,250 610 9.2
PENSTON CONTRIBUTIONS 8,331 9,611 8,824 3,992 4,832- 54 8-
CTAPITAL DUTLAY o 0 3,000 5,000 2,000 66.7
TOTAL EXPENSE 107,461 94,252 102,868 88,196 14,672~  14.3-
TOTAL REVENUE 106, 345 113,993 143,319 113,537 218 0.2
TOTAL EXPENSE . 107,461 94,252 102,868 23,19 14,672 14.3~
"NET INCOME/LOSS 1,116~ 19,741 10,451 25,341 14,800 1142.5
TOTAL CENTER REVENUE 106,345 113,993 113,319 143,537 218 0.2
TOTAL CENTER EXPENSE 107,461 94,252 102,868 88,196 14,672-  14.3~
1,116~ 19,741 10,451 25,341 14,890  142.5

HET CENTER INCOME/LOSS
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2oeeark District OF Highland Park......

PROPOSED BUDGET

" FISCL YEAR: 2012-2013

FUND. ...... 29 RECREATION
CENTER..... 36 SHILE
ACTIVITY... 00 SUB CENTER |
ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE pe
NUHBER  DESCRIPTION 09-10 " 10-14 11-12 12-13
REVENUES
OTHER IHCOME 21,682 6,295 4,000 3,500 500~ 12.5-
PROGRAY FEES 2,064 305 500 400 100-  20.0-
TOTAL REVENUE 23,747 6,600 4,500 3,900 600~ 3.3
EXPENSES
HATERIALS & SUPPLIES 0 Q 0 o ] 0.¢
PENSION CONTRIBUTIONS v 0 0 o 0 0.0
PROGRAY EXPENSES 0 ) 0 0 0 0.0
TOTAL EXPENSE 0 Q 0 0 g 0.0-
TOTAL REVEHUE 23,747 6,800 4,500 3,900 600~ 13.3-
TOTAL EXPENSE a ] 0 0 ¢ 0.0
NET INCOME/LOSS 23,747 6,800 4,500 . 3,500 00~ 13.3-
TOTAL CENTER REVEMUE 23,747 6,600 4,500 3,500 &00-  13.3~
TOTAL CENTER EXPENSE o ! a 0 o 0.0
HET CENTER INCOME/LOSS 23,747 6,600 4,500 3,900 600~ 43.3~
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... .Park District Of Highland Park...... PROPOSED BUDGET F1sCL YEAR: 2012-2013

FUMD,....... 29 RECREATION
CEMTER.. ... 38 ICE AREWA
ACTIVITY... 00 SUB CENTER

ACCOLNT ACTUAL ACTUAL BUbGET PRQ_POSE!} CHANGE 4
NUMBER  DESCAIPTION 09-10 10-11 1112 12-13
REVENUES
BAILY FEES ' 77,428 79,963 73,335 88,247 14,912 20.3
RENTALS 439,235 440,535 477,85 503, 808 25,957 5.4
HERCHANDISING 15,560 17,075 18,238, 18,288 0 0.0
OTHER INCOME 727 7,256 1,500 1,500 0 0.0
PROGRAN FEES . 456,436 469,735 453,500 385, 687 69,813~  15.3-
TOTAL REVENUE 989,387 1,014,563 1,026,474 997,529 . . 28,944~ 2.5~
EXPENSES
SALARIES & WAGES I 350,846 359,269 187,356 71,94 47,9~
CONTRACTUAL SERVICES 57,246 55,028 . 76,247 72,976 3071- 4.3
INSURANGE _ 31,469 44,382 47,351 61,695 14,3446 30.3
‘MATERIALS & SUPPLIES 29,462 28,020 30,477 26,527 4,350~  14.1-
HAINTENANCE & LANDSCAPING 59,841 46,773 46,000 44,523 1,477~ 3.2
. UTILITiES _ 135,093 140,071 150,000 150,600 600 0.4
PENSION CONTRIBUTIONS 81,284 . 101,211 96,965 34,979 61,986~  63.9-
PROGRAN EXPENSES 295,515 293,375 252,150 256,762 . 4,612 1.8
CAPITAL QUTLAY _ 14,562 17,665 25,500 27,300 1,800 7.1
TOTAL EXPENSE 1,040,302 1,007,371 1,084,359 . 862,717 221,600~ 20.4-
TOTAL REVENUE 989,387 1,014,563 1,026,474 997,529 28,944~ 2.8
TOTAL EXPEMSE 1,040,302 1,077,371 1,084,359 862,717 221,641~ * 20.4-
NET INCOME/LOSS 50, 995- 52,808 57,885 134,812 192,697 332.9-
TOTAL CENTER REVENUE 989,387 1,014,563 1,026,474 997,529 28,544~ 2.8
TOTAL CENTER EXPENSE - 1,040,302 1,077,371 . 1,084,359 862,717 221,641~  20.4— -

NET CENTER INCOME/LOSS 50,915~ - 62,308 57 ,385- 134,812 192,69¢ 332,9-
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v oPark bistrict of Highland Park...... PROPOSED BUDGET FISCL YEAR: 2012-2013

FUMD. ... .. 29 RECREATION .
CENTER..... 42 RECREATION CERTER ADHIN
ACTIVITY... 0O SUB CENTER

ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE %
MUMBER  DESCRIPTION 09-10 10-1 11-12 12-13
REVEKUES
RESIDENT HEHBERSHIPS ' a g 0 0 0 00
RENTALS 127,659 108, 108 128,200 107,200 21,000~ 16,4~
MERCHANDISING 2,666 2,41 2,500 7,990 5,490 219.6
OTHER INCOHE ) T 543 173 0 0 0 0.0
PROGRAY FEES 118,596 56,506 55,500 44,550 10,950-  19.7-
TRANSFERS TN 0 8 o e ¢ 0.0
TOTAL REYEWUE 249 464 167,258 186,200 159,740 26,480-  14.2-
EXPENSES
SALARIES & WAGES 414,517 434,589 426,740 - 363,623, 63,126~  14.8+
CONTRACTUAL SERVICES 254,591 220,308 229,59 232,851 3,267 1.4
INSURANCE 46,495 67,775 72,221 114,881 42,660  59.1
MATERIALS & SUPPLIES 67,681 52,364 53,500 60,500 7,000 13.1
HAINTENANCE & LANDSCARING 21,798 5,788 25,000 . - 30,000 5,000 20,0
UTILITIES 108,348 00,616 105,051 106,200 1,149 1.1
PENSION CONTRIBUTIONS 90,422 108,973 2,421 . 32,578 79,863+ 71.0-
PROGRAN EXPENSES 145,610 19, 70¢ . 116,850 . 62,710 54, 140-  46.3-
TOTAL EXPENSE 1,149,261 1,129,913 1,141,382 1,003,343 138,039-  12.1-
TOTAL REVENUE 249,464 167,258 186,200 159,740 26,460~ 14.2-
TOTAL EXPENSE 1,149,261 1,129,993 1,141,382 1,003,343 133,03~ 12.1-
NET INCOME/LOSS 899,797- 962, 656— 955,182~ 843,603~ M,579 1.7~
TOTAL CENTER REVENUE 249,464 167,258 86,200 - 159,740 26,460~ 14.2-
TOTAL CENTER EXPENSE 1,149,261 1,129,913 1,141,382 1,003,343 138,039-  12.1-
KET CENTER INCOME/LOSS 899,797~ 962, 656~ 955,182~ 843,603- ™51 H.7-
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PROPGSED BUDGET

....Park District OF Highland Park...... FISCL YEAR: 2012-2013
FUND. ... ... 29 RECRERTIOGN
CENTER..... 51 RECREATION CENTER FITNESS
ACTIVITY... 00 SUB CENTER
ACCOUNT . ACTUAL ACTUAE. BUDGET PROPOSED CHANGE p
NUMBER  DESCRIPTION 09-1¢ 10-11 11-12 12-13
REVENUES
DAILY FEES 526,505 466,475 477,000 304,494 172,506~ 36.2-
NON~RESIDENT HEMBERSHLPS 0 ] g o 0 0.0
RESIDENT WEHBERSHIPS 1,117,858 1,089,379 1,095,000 1,006,800 88,200- 8.1~
OTHER INCOHE 1,545 1,430 1,500 1,500 a 0.0
PROSRAM FEES 43,010 17,798 3, 000 44,220 5,220 3.4
TRANSFERS IN 0 ¢ 0 0 ] 0.0
TOTAE. REVENUE 1,659,318 1,575,082 1,612,500 1,357,014 255,486~  15.8-
EXPENSES
SALARIES & WAGES 553,185 512,585 13,500 510,814 2,686~ 0.5+
CONTRACTUAL SERVICES 10,848 3,872 2,040 5,590 3,550 1740
INSURANCE 12,634 15,335. 16,128 41,347 25,219  156.4
MATERIALS & SUPPLIES 19,267 13,384 17,000 10,750 6,250~ 36.8-
MAINTENANCE & LANDSCAPING 9,252 6,609 7,000 6,000 1,000~ 14,3
PERSION  CONTRIBUTIONS 72,870 78,032 76,288 41,834 34,454~  453.2-
PROGRAM EXPEMSES 14,201 12,884 17,000 15,640 1,360~ 8.0~
CAPITAL OUTLAY 16,186 0 45,500 27,750 17,750~ 39.0~
TOTAL EXPENSE 708, 465 642,701 694,456 459,725 34,731- 5.0~
TOTAL REVENUE 1,659,318 1,575,082 1,612,500 1,357,014 255,486~  15.8-
TOTAL EXPENSE 708,465 642,701 694,456 659,725 - 34,731- 5.0-
NET INCOME/LOSS .950,853 932,381 918,044 697,289 220,755~ 24.1-
TOTAL CEMTER REVENUE 1,659,318 1,575,082 1,612,500 1,357,014 255,486~  15.8-
TOTAL CENTER EXPENSE 708, 465 642,701 695,456 459,725 34,731~ 5.0-
NET CENTER INCOWE/LOSS 950,853 932,384 918,044 497,285 220,755~ 24,4
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--..Park District Of Highland Park...... ' PROPOSED BUDGET FISCL YEAR: 2012-2013

FUND........ 29 RECREATION
CEMTER..... 53 RECREATION CENTER AQUATICS
ACTIVITY... 00 SUB CENTER

CACCOUNT RCTUAL ACTUAL BUDGET PROPOSED CHANGE %

HUMBER  DESCRIPTION 0%-10 10-11 1+1-12 12-13
REVENUES
BAILY FEES - 40,918 35,383 . 33,000 20,390 92,610- 38.2-
NOW-RESIDENT MEMBERSHIPS _ c 0 _ 0 0 o 0.0
RESIDENT MEMBERSHIPS 18,784 23,279 24,000 33,787 9,767 4D.8
RENTALS 38,745 30,608 36,000 37,465 1,465 4.1
OTHER INCOME ' ] ’ ] 0 0 0 0.0
PROGRAM FEES 112,196 119,835 159,000 190, 832 31,833 20.0
TOTAL REVEMUE ' 210,642 209,105 252,000 282,574 30,476 12.1
EXPENSES
SALARIES & WAGES 124,647 140,458 143,504 171,985 -28,481 19.9
COMTRACTUAL SERVICES - 5,405 3,288 - - 2,000 4,500 2,500 125.0
IHSURANCE 8,237 1,735 13,003 0 . 13,003~ 100.0~
MATERIALS & SUPPLIES ’ 12,578 - 6,707 8,020 5,500 2,520- 31.4-
HAINTENANCE & LANDSCAPING 13,128 17,958 11,000 9,000 2,000~ 18.2-
'PENSION CONTRIBUTIONS 17,492 22,677 22,459 19,498 2,961-  13.2-
PROGRAM EXPENSES 50,733 49,892 80,000 IO - - 2,505- 3.1-
TOTAL EXPENSE 232,220 252,715 279,986 287,978 7,992 2.9
TOTAL REVENUE - 210,642 209,105 252,000 282,474 30,474 12.1
TOTAL EXPENSE 232,220 252,715 279,986 287,973 7,992 2.9
HET INCOME/LOSS _ 21,577~ 43,610~ 27,586~ 5,504- 22,482 B0.3-
TOTAL CENTER REVENUE 210,642 209,103 252,400 282,474 30474 0 12,1
TOTAL CENTER EXPENSE 232,220 252,715 279,986 287,978 7,992 2.9
NET CENTER INCOME/LOSS 21,577~ 43,610— 27 ,986- 5,504~ 22,432 30,3~
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....Park District Of Righland Park...... PROPOSED GUDGET FISCAL YEAR: 2012 - 2013

FUND .. ..... 26 HUSEUH
ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE %
NUHBER  DESCREPTION ' 0319 10~11 1412 12-13
REVENUES
TAX RECEIPTS 533,382 517,820 458,000 520,961 62,961 13.8
RESIDENT MEMBERSHIFS 4] Q ‘ ] 4] D .0
RENTALS 24,441 . 26,008 23,000 22,315 685~ 3.0-
HERCHANDISTNG 20 19 50 25 25~ 50.0-
THVESTHENT INCOHE 10,669 5,663 12,000 0 12,000  100.0-
OTHER INCOME 26,610 1,775 1,000 0 1,000- 00,0~
PROGRAN FEES 292,064 292,453 294,112 298,434 4,322 1.8
TOTA. REVENUE 887,307 843,439 788,162 841,735 53,573 6.8
EXPENSES
SALARLES B HAGES ' 360,331 348,970 360,594 309,394 | 51,280~ 4.2~
COMTRACTUAL SERVICES 47,8% 45,321 58,574 49,439 9,135~  15.6-
INSURANCE - 55,207 78,309 82,91 70,647 12,267~ 4.8~
HATERIALS & SUPPLIES 23,260 21,946 26,970 18,999 7,97~ 29.6-
HAINTENAHCE & LANDSCAPING 13,447 11,566 11,050 10,800 250- 2.3~
UTILITIES - - : 20,404 20,980 20,850 22,498 1,548 7.9
PENSION CONTRIBUTIONS 70,158 76,929 82,086 31,066 51,040~  62.2-
PROGRAM EXPENSES 736,815 139,172 132,863 130,008 2,855 2.2
CAPITAL OUTLAY 20,100 10,486 8,500 10,000 1,500 7.7
OTHER 0 0 ) 0 0 0.0
TOTAL EXPENSE 7,607 753,680 784, 40 52,751 131,650~ 16.8-
TOTAL FURD REVENUE 887,207 843,439 788,162 841,735 53,573 6.8
TOTAL FUND EXPENSE 767,617 753,680 784,401 652,751 131,650~  16.8-

NET FUND ENCONE/LOSS 139,590 89,758 3,781 188, 984 185,223 4924.8
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oo Park 2istrict of Highland Fapk.... .. PROPOSED BUDGET : FISCL YEAR: 2012-2013

(1] S 26 HUSEWH
CENTER..... Tt ABDNINISTRATIVE
ACTIVITY... OO Sub CENTER

ACCOUNT : ACTUAL ACTUAL BUDGET PROPOSED CHANGE %4

NUMBER  DESCREPTION - 09-10 1011 =12 12-13
REVENUES
TAR RECEIPTS 533,382 517,820 458,000 520, 961 62,961  13.8
RENYALS . 24,661 . 20,008 23,000 22,315 é85-  3.0-
MERCHANDISING ' 20 19 50 25 25-  50.0-
INVESTHENT INCOME 140,669 5,663 12,000 o 12,000- 100.0-
OTHER INCOME . [ S 580~ 1,000 ] 1,000~ 900,0-
PROGRAM FEES .. 292,064 . 292,153 294,112 298, 434 4,322 1.5
TOTAL REVENUE ' 860,597 841,084 788,162 841,735 53,573 6.8
EXPENSES
SALARIES & WAGES : 360,331 348,970 360,594 309,314 54,280~ 4.2~
_ CONTRACTUAL SEAVICES 47,8%4 45,321 58,574 49,639 - 9,135-  15.6-
IHSURANCE 55,207 78,309 82,914 70,647 - 12,267~ 14.8-
HATERIALS & SUPPLIES 23,260 21,946 26,970 18,999 7,971=  29.6~
HAINTENANCE & LANDSCAPING 13,467 11,566 11,050 10,800 2350~ 2.3~
UTILITIES : 20, 404 20,980 20,850 22,498 1,648 7.9
_ PENSION CONTRIBUTIONS _ t058 76,929 82,086 31,046 51,040~ 62.2-
PROGRAH EXPEMSES 136,815 139,172 132,863 130,008 2,855~  2.2-
CAPITAL OUTLAY _ 0 9 8,500 10, 000 1,500 17,7
OTHER a B 0 0 0 0.0
TOTAL EXPENSE 727,516 743,194 784,401 652,754 131,650~ 16.8~
TOTAL REVENUE ' - 860,597 841,084 788,162 849,735 53,573 6.8
TOTAL EXPENSE 727,516 743,19 784,401 652,751 149,656~ 16.8~
HET INCOME/LOSS 153,080 97,890 3,261 188,984 185,223  4924.8
TOTAL CENTER REVENUE 850,597 841,084 788,162 841,735 53,573 6.8
TOTAL CENTER EXPENSE 727,516 743,194 784,401 652,751 131,650~ 6.8~
NEY CERTER INCOMEfLOSS 133,040 97,890 3,761 188,984 185,323 4924.8
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... Park District Of Highland Park

PROPOSED BUDGET

FISCAL YEAR: 2012 - 2013

FRD....... 40 GOLF COURSE
ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE %
MUMBER  DESCRIPTION 09~10 19-11 T4-12 12-13 '
REVENUES
DAILY FEES 500,886 455, 899 477,265 496,205 18,940 4.0
MON-RESIDENT MEHBERSHIPS 0 0 0 0 0 Q.0
RESIDENT HENBERSHIPS 229,757 225,698 213,39 217,455 4,300 2.0
RENTALS 196, 443 193,913 196,300 187,775 8,525~ 4.2~
MERCHANDISING 1,456 22,464 20,000 16,200 3,800~ 19.0=
INVESTMENT INCOHE 0 i] 0 0 0 0.0
OTHER INCOME 41,501 38,643 38,500 38,735 235 0.6
PROGRAN FEES 69,926 73,707 75,550 57,625 17,925~ a3.7-
ENTEREST INCOUE 1,510 783 1,000 o 1,000~  100.0-
TRANSFERS IN 225,000 370,000 ‘297,680 0 297,680-  100.0-
TOTAL REVENUE 1,286,477 1,381,112 1,319,690 1,014,235 305,435~ 23.2-
EXPENSES
SALARIES & WAGES 840,595 625,432 625, 834 572,931 52,953 8.5-
CONTRACTUAL SERVICES 132,943 158,134 170,305 140,000 30,305 17.5
INSURANCE 81,546 83,89 ' 88,688 162,708 74,020 83.5
WATERIALS & SUPPLIES 5,639 67,628 64,955 69,545 4,550 7.4
MAINTENANCE & LANDSCAPING 107,635 94,203 6,350 88,050 8,300~ 8. 6=
UTILITIES 45,732 45,056 46,612 43,980 2,632~ 5,7-
PENSION CONTRIBUTIONS 145,267 133,033 438,315 £9,201 29,614~ 6h. 6~
COST OF GGODS SOLD 13,995 75,040 12,540 12,380 160- 1.3-
PROGRAM EXPENSES 50,648 46,657, 53,540 43,510 " 10,030- 18.7~
CAPITAL OUTLAY 14,761 10,573 22,000 0 22,000-  100.0-
DEPRECIATION ) ] 0 0 0 0.0
OTHER 0 o ] 0 0 0.0
TRANSFERS OUT 0 0 0 0 0 0.0
TOTAL EXPENSE 1,268,760 4,279,647 1,319,689 1,182,305 137,384~ 10,4~
TOTAL FUND REVENUE 1,286,477 1,381,112 1,319,650 - 1,014,235 305, 455~ 23.2-
TOTAL FUND EXPENSE 1,268,760, - 1,379,647 1,319,689 1,182,305 137,384 10, 4-
MET' FUND INCOME/LOSS 17,717 1 168,070~ 168,071-  -16807

101,465

58




.B18, 742-

60

+or.Park District Of Highland Park...... PROPOSED BUDGET FISCL YEAR: 2012-2013
FUND....... 40 GOLF COURSE
CEMTER..... 41 HAINTEHANCE
“ACTIVITY... 00 SUB CENTER
ACCOUNT ACTUAL ACTUAL BUSGET  PROPOSED CHANGE %
NUMBER  DESCRIPTION 09-10 10-11 11-12 12-13 :
EXPENSES |
SALARIES & WAGES 437,527 432,278 415,050 404,146 10,904 2.6
CONTRACTUAL SERVICES 65,891 65,857 65,260 52,802 12,458 19.1-
INSURANCE 69,260 63,380 66,870 136,973 70,103 104.8
NATERIALS & SUPPLIES 38,577 57,901 43,750 43,540 210~  0.5-
HATNTENANCE % LANDSCAPIHG 99,909 90,949 £8, 850 81,650 7,200~  8.9-
UTILITIES 27,205 24,341 23,500 . 22,580 920- 3.9~
PENSLON CONTRIBUTIONS 79,553 94,036 93,800 32,997 €0,803- 64,8~
TOTAL EXPENSE 817,921 18,742 797,080 774,688 22,392 2.8
TOTAL REYENUE 0 0 _ B 0 ¢ 0.0
TOTAL EXPENSE 817,921 818,742 797,080 774,683 22,392~ 2.8~
NET INCOME/LOSS 847,921- 818,762~ 797,080~ 774,688 22,308 2.8-
TOTAL CENTER REVENUE o o o 0 6 0.0
TOTAL CENTER EXPENSE #17,921 818, 742 797,080 774,688 22,392 2.8~
MET CENTER INCOME/LOSS 817,921~ 797,080- 774,688~ 22,392 2.8-




....Park pistrict O Highland Park...... _PROPOSED SUDGET. : FISCL YEAR: 2012-2013

FUND. ...... 40 GOLF COURSE
CENTER. ...« 42 PRO SHOP -
ACTIVITY... G0 SUB CENTER

ACCOUNT ACTUAL ACTUAL BURGET - PROPOSED CHANGE %
HUMBER  DESCRIPTION 03-10 10-11 1112 12-1% .
REVENUES
DAILY FEES , : 500,886 455,899 477,265 496,205 18,940 4.0
NON-RESIDENT MENMBERSHIPS 0 o 0 0 o 0.0
RESIDENT MEHBERSHIPS _ 229,757 225,698 213,395 217,695 4,300 2.0
RENTALS 196,442 193,913 196,300 187,775 - B,585~ 4.3
WERCHAND E5ING T 21,456 22,464 20,000 . 16,200 3,800~ 19.0-
OTHER - INCOMHE . 41,501 38,843 38,500 38,735 235 0.5 -
PROGRAH FEES &9,926 73,707 75,350 57,625 17,925~ 23.7~
INTEREST INCOHE : 1,510 - 788 1,000 0 1,600- 100,0-
TOTAL REVENUE 1,061,477 1,019,112 1,022,110 1,014,235 7,775~ 0.8
EXPENSES
SALARIES R WAGES 203,069 193,154 210,834 148,785 . 42,069~  19.9-
CONTRACTUAL SERVICES S 67,082 92,277 105,065 87,158 17,867~  17.0-
INSURANCE . - 12,286 20,512 2,818 © 25,733 3,97 13,0
HATERIALS & SUPPLIES 27,062 - 19,727 21,206 26,005 4,800  22.6
KAINTENANCE & LANDSCAPING C7,725 3,253 7,500 6,400 1,100~ 14,.7-
UTILITIES . : 18,526 20,715 23,112 21,400 1,792~ . V.4
PENSION CONTRIBUTIONS ’ 35,714 38,997 45,015 16,204 28, 811- &&.0-
COST OF GOODS SOLD 13,995 15,040 12,540 12,380 160~ 1.3
PROGRAM EXPENSES . ’ 50,648 45,657 83,540 | 43,510 10,030~  11B8.7-
" TOTAL EXPEMSE 436,078 450,332 500,609 407,617 62,992 18,6~
TOTAL REVENUE . 1,061,477 1,0M,192 1,022,010 1,014,235 7,775-  0.2-
TOTAL EXPENSE 436,078 450,332 500,609 A07,617 92,992~ 8.6~
NET INCOME/L0SS 625,399 560,780 521,401 606,618 85,217 16.3
TOTAL CENTER REVEHUE 1,061,477 1,00, 112 1,022,010 1,014,235 7,715 0.8
" TOTAL' CENTER EXPENSE 436,078 450,332 500,409 507,617 92,992-  18.6~
NET CENTER INCOWE/L0SS 625,399 540, 780 521,401 606,418 85,217 16.3

61



.-..Park District OF Highland Park...... PROPOSED BUDGET FISCAL YEAR: 2012 - 2013

FUND....... 50 INDOOR TENNIS
ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED - CHANGE %
NUWMBER  DESCRIPTION 09-10 10-11 1512 1213 :
REVENUES
DAILY FEES 4,204 3,898 2,856 3,400 544 19.1
NON-RESIPENT MEMBERSHLPS 0 o o - a 0 0.0
RESIDENT HEMBERSHIPS 92,271 91,3090 400,628 93,674 6,954~ 6.9-
RENTALS 218,065 207,881 228,899 215,315 43,584~ 5,9-
HERCHANDISING . . 23,327 25,503 26,797 . 25,384 567 2.3
SNVESTHENT IHCOME o 4,883~ ] b] -0 0.¢
OTHER INCOHE 16,271 18,061 18,850 15,900 2,950~ 95.7-
PROGRAM FEES’ 874,175 794,779 896,676 8rz,211 - 24,465~ 2.7-
INTEREST INCONE 22,792 . 15,407 186,600 o 16,600  100.0~
TOTAL REVENUE 1,251,105 1,154,946 1,236,306- 1,225,864 83, 442~ 4.9-
EXPENSES
SALARIES & WAGES 397,389 366,331 - 324,306 307,244 17, 062- 5.3-
CONTRACTUAL SERVICES ' 79,927 72,912 - 91,023 72,226 18,797- 20.7~
INSURANCE _ 54,706 65,227 70,084 87,087 . 17,003 26.3
MATERIALS & SUPPLIES 20,325 19,455 22,400 18,646 3,754~ 6.8~
MAINTENANCE & LANDSCAPING 6,847 2,556 10,073 . 12,250 2477 . 21,8
UTILITIES ' 77,153 78,263 76,035 70,981 5,054~ 6.7~
PENSION CONTRIBUTIONS 502,003 107,787 36,886 51,452 33,434~ 9.4~
COST OF GOODS 50LD 19,564 19,436 20,037 18,839 1,198~ 6.0~
PROGRAM EXPENSES 348,205 334,390 415,484 370,338 44,596~ 10.7-
CAPLTAL QUTLAY 4,870 3,915 o ¢ 0 © 0.0
DEPRECIATION 0 o o ] 0 0.0
OTHER 0 o ] 0 a 0.0
TRANSFERS oUT - 0 o ] 0 o 0.0.
TOTAL EXPENSE 1,'110,988 1,070,251 1,414,328 1,b09,ﬁ13 104,745~ 9,4~
TOTAL FUND REVENUE 4,257,108 1,151,946 1,289,306 1,225,864 63,442~ 4.9-
TOTAL FUND EXPENSE 1,110,988 -1,070,251 1,714,328 4,009,613 104,715~ . 9.4
HET FUND INCOME/LOSS 140,117 81,695 174,978 216,251 £1,273 © 23.6
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voeuPark District 9Ff Highland Park

FUNE. ...... 50 INDOOR TENNIS
CEMTER.. ... 1 ADHINISTRATIVE
ACTIVITY... Q0 5uB CENTER

'PROPOSED BUDGET

F15¢4L YEAR: 2012-2013

ACCOUNT ACTUAL ACTUAL BUNGET PROPOSED CHANGE 1
NUMBER  DESCRIPTION 09-10 10-11 1112 12-13 -
REVENUES
BAILY FEES 4,204 3,898 2,856 3,400 B44 191
NON-RESIBENT MEWBERSHIPS Q o a’ [ 0 0.0
RESIDENT HEMBERSHIPS - 92,271 91,300 100, 628 93,674 6,954~  6.9-
RENTALS 27,767 207,605 228,899 215,315 43,584~ 5.9
HERCHANDISING 23,327 25,503 24,797 25,364 ' 567 2.3
INVESTHENT INCOME ] 4, BB3~ 0 ] 0 0.0
OTHER INCOME 13,671 17,748 18,850 15,900 2,950-  15.7-
PROGRAM FEES £73,429 636,125 702,141 696,715 5,206~ Q.7-
THTEREST INCOME 22,792 15,407 14,500 o 16,500~ _100.G~
 TOTAL REVENUE 1,049,461 932,701 . 1,094,771 1,050, 568 44,203~ 4.0~
EXPENSES
"SALARIES & WAGES 304,126 350,070 310,793 282,146 28,647~ 9.2-
COHTRACTUAL SERVICES 73,952 67, 412 a5,02% 65,976 - 19,067 22,4~
INSURANCE ) 54,263 57,719 62,020 86,263 24,2643 39,1
HATERIALS & SUPPLIES 16,418 17,122 " 17,800 15,05 2,704~  15.2-
HAINTENANCE & LANDSCAPING 5,450 2,464 9,200 11,500 2,300 25.0
UTILITIES 7,153 78,243 74,035 70,981 5,054~ 6.7
PEMSION CONTRIBUTIONS 90,968 97,099 71,076 44,329 26,747~ 37.6-
LosT OF GOODS SoLb 19,564 19,436 20,037 18,839 1,198~ 6.0~
PROGRAH EXPENSES 268,851 257,476 334 058 287,120 46,938~ 141~
CAPLTAL QUTLAY o v} Q 0 o 0.0
OTHER 0 0 ] D o 0.0
TOTAL EXPENSE 98G, 755 947,040" 986,042 882,250 103,792~ 10.5-
TOTAL REVENUE 1,069,461 503, 71 1,094,771 1,050,568 44,203- 4,0~
TOTAE, EXPENSE $80, 755 947,040 986,042 882,250 103,792- 16,5~
HET INCOHE/LOSS &8, 706 45,661 108,729 168,318 - 59,589 54,8
TOTAL CENTER REVENUE 1,049,461 992,701 1,094,771 1,050,568 44,203~ 4.0~
TOTAL CENTER EXPENSE 980, 755 947,040 986, 042 82,250 103,792-  10.5~
NET CENTER IMCOME/LOSS 68,706 45, 661 108,729 59,589  54.8
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-...Park District Of Highland Park...... PROPOSED BUDGET FISCL YEAR:
FUND. ...... 50 IMPGOR TENNWIS
*CEMTER..... 15 OQUTDOOR TENNIS
ACTIVITY... 00 SUB CENTER
ACCOUNT ACTUAL ACTUAL BUDGET PROPOSED CHANGE %
NUMBER ~ DESCRIPTION 0%-10 10-1 1112 213
REVENUES
OTHER IHCOKE 600 315 s o v} 0.0
PROGRAM FEES 200,746 158,654 194,535 175,296 19,239- 9.9
TOTAL REVEWUE 2,346 158,969 194,535 175,296 19,239~ 9.9-
EXPENSES
SALARIES & WAGES 20,013 14,018 9,715 5,098 15,383 158.3
CONTRACTIAL SERVICES g 0 4] g Q 0.0
INSURANCE 443 7,508 8,064 824 7,260~ 898~
MATERIALS & SUPPLIES 3,830 2,333 4,600 3,550 1,050~ 22,8~
UTILITIES 0 [ 4] ¢ o] 0.0
PENSION CONTRIBUTIONS 10,624 10,505 13,125 7,123 6,002~ 45.7-
PROGRAM EXPENSES 79,354 76,94 81,182 83,768 2,586 3.2
TOTAL EXPENSE 114,270 11,279 116,685 120,363 3,877 3.2
TOTAL REVENUE 207,346 158,969 19‘4,535 175,296 19, 235— 9.9~
TOTAL EXPENSE 144,270 19,279 116,636 120,363 3,671 3.2
NET INCOME/LOSS 87,074 47,650 77,849 54,933 22,916~ 29.4~
TOTAL CENTER REVENUE 201,346 158,969 194,535 1?5,‘296 19,239~ 9.9=
TOTAL CENTER EXPENSE 14,270 11,279 114, 686 120,363 3,677 3.2
KET CENTER iNCDMEfLOS$ 87,076 47,690 77,845 54,933 22, M6~ 29.4-




... .Park District of Highland Park...... PROPOSED BUDGET F1SCL YEAR: 2012-2013

FUND....... S0 INDOUR TENNIS
CEMTER..... 37 OUTDOOR CLAY TENNIS
ACTIVETY... 00 SUB CENTER

ACCOUNT ACTUAL ACTUAL BUDGET FRGPOSED CHANGE %
NUMBER  DESCRIPTION 09-10 10-11 1112 12-13
REVENUES
BAILY FEES ) 0 v} ¢ 0 o 0.0
_'HON-RESIBENT HEMBRERSHIPS 0 [V} o 0 o 0.0
RESIDENT WEMBERSHIPS 0 .0 0 0 D 0.0
RENTAES 298 276 0 0 o 0.0
HERCHANDISING . . ] 0 0 q 0 0.0
OTHER IMCONE - . [} ] o o 0 0.0
PROGRAN FEES i} 0 0 a 0 0.0
TOTAL REVENUE . 298 278 e} ¢ 0 0.0
EXPENSES
SALARIES B WAGES 3,244 2,244 3,798 0 - 3,798~ 100.0-
COMTRACTUAL SERVICES 5,975 5,500 6,000 6,250 250 4.2
HATERIALS & SUPPLIES 76 . o 0 ] 0.0
HAINTENANCE & LANDSCAFING : 1,387 92 ar3 750 123~ 141~
UTILITIES . 0 i} 0 o 0 0.0
PENSION CONTRIBUTIONS 410 182 685 0 685-  100.0-
€OST OF GOODS 50LD ] 0 4] 0 i} 8.0
PROGRAY EXPENSES 0 244" ] 244~ 100.0-
TRENSFERS OUY v} ] 1] i} 0 0.0
TOTAL EXPENSE 11,093 ~ B,017 11,600 ?,'000 4,600-  39.7-
TOTAL REVENUE 298 276 0 0 D 0.0
TOTAL EXPENSE 11,093 B, 017 11,600 " ¥,000 4,600~ 39.7-
NET INCOHE/LOSS 10,795~ 7,747 11,600~ 7,000~ 4,600 39.7-
TOTM. CENTER REVEWUE 298 276 0 ] o0 0.0
TOTAL CENTER EXPENSE 11,093 8,017 11,600 7,000 4,600- 39 7~
NET CENTER INCOHEfLOSS =~ 10,795- 7,741 11,600~ 7,000- 4,600 39.7-
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RECREATION FUND
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Program Fees
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Fund: Debt.Service

By definition, this is the most restrictive of the District’'s funds as it may only be used for
the purpose of paying expenditures-primarily principal and interest on outstanding debt.
At present, the District has two outstanding debt issues, both issued in fiscal 2005 and
both of which relate to the Recreation Center.

However, since the issuance of this debt, the District has paid these funds out of
existing balances in the Capital Projects Fund. This will continue o be the case as the
Debt Setvice Fund has no resources. Further, the proceeds from this debt were
deposited in the Capital Projects Fund.

Moving forward, all Generai Obllgatlon Debt and related proceeds will be maintained in
the fund that benefits from the proceeds.

Park Districts in I!I|n0|s also have authority to issue "rollover” or non-referendum debt on
an annual basis to be used specifically for capital needs. Due to its financial health, no
such debt was issued in fiscal 2012 nor is any scheduled for fiscal 2013. Staff will
continue to monitor the need to issue such debt annually as it assesses its neads.
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.+..Park Bistrict Of Highland Park...... PROFOSED BUDGET FISCAL YEAR: 2012 - 2013
FUND. ... .. 60 DEBT SERVICE
ACCOUNT ACTUAL ACTUAL BUDGET FROPOSED CHANGE %
NUMBER  PESCRIPTION 09-10 10-11 11-12 12-13 :
REVENUES
 TAX RECEIFTS 1,347,492 1,335,429 4] 0 o 0.0
INVESTHENT INCONE 11,467 7,995 0 0 a 0.0
OTHER IHCOME 0 o 0 0 0 0.0
INTEREST INCOME v s} 0. 0 o 6.0
TRANSFERS IN o 4 92,562 ¢ 912,562~  100.0-
TOTAL REVENUE 1,358,959 1,343,424 912,562 0 912,562~  100.0-
EXPENSES
CONTRACTUAL SERVICES ) o 0 o 0 0.0
DEBT RETIREMENT 1,317,755 1,324,742 912,562 909,755 2,807~ 9.3-
OTHER 0 0 ¢ 0 0 0.0
TRANSFERS OUT Q 0 o 0 G 0.0
TaTAL EXPENSE 1,317,755 1,324,742 912,562 909,755 2,807 0.3
TOTAL FUND REVENUE 1,358,559 1,343,424 | 912,562 0 #12,562-  100.0-
TOTAL FUND EXPENSE 1,317,755 1,324,742 912,562 809,755 2,807- 0.3~
NET FUND INCOHE/LOSS 41,204 18,682 0 909,755~ 209,755~ 0.0
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....Park Districe OF Hightand Park......

PROPOSED BUDGET

FISCL YEAR: 2012-2013

BUND....... 60 DEBT SERVICE
CENTER..... 11 ADRINISTRATIVE
ACTIVITY... 00 SUB CEHTER
ACCOUNT ACTUAL ACTUAL BUDGET PROFOSED CHANGE %
NUHBER  DESCRIPTION 09-10 10-11 11-12 12-13 -
REVENUES
TAX RECEIPTS 1,347,492 1,335,429 0 0 0 0.0
INVESTHENT INCOHE 11,467 7,595 0 -0 Q G.0
OTHER INCOHE 0 0 0 o 0 00
INTEREST INCOME 0 0] Q v} o 0.0
TRANSFERS IN 0 0 912,562 0 912,562~ 100.0-
TOTAL REVENUE 9,358,959 1,343,424 912,562 0 912,562- 100.0-
EXPENSES
CONTRACTUAL SERVICES ) _ 0 0 0 o 0.0
DERT RETIREMENT 1,317,755 1,324,742 912,562 909,755 2,807~  0.3-
OTHER o 0 0 0 0 00
TRANSFERS OUT o 0 0 9 06 0.0
TOTAL EXPENSE 1,317,755 1,324,742 912,562 909,755 2,807- 0.3
TOTAL REVEHUE 4,358,959 1,343,424 12,562 0 912,562- 100.0~
TOTAL EXPENSE 1,347,755 1,324,742 912,562 909,755 2,807~ 0.3
MET INCOME/LOSS 41,204 18,682 0 909,755~ 909,755~ 0.0
TOTAL CENTER REVENUE 1,358,959 1,343,425 912,562 0 912,562~ 100.0-
TOTAL CENTER EXPENSE 1,397,755 1,324,742 912,562 909,755 2,807 0.3
NET CENTER INGOME/LOSS 41,204 18,682 0 909,755~ 909,755~ 0.0
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Fund: Capital Projects Fund

The Capital Projects Fund is designated for the purchase of fixed assets to continue to
maintain the District's present facilities and to create new opportunities. Essentially, this
fund is critical to the future stability of the Agency and its ability to cffer services to the
community. By the end of the 2012 audit, staff anticipates making a $15 million transfer
from the Corporate and Recreation Funds respectively to assure the District's
immediate future and will continue to add to this fund as resources become available.

[n addition revenues from grants and the Special Recreation Fund will alsc be added to
this fund as it relates to Capital Projects.

'[n order to assure this sustainability a five and twenty year capital replacement plan will
be developed to assist the District in matching revenues with expenditures. A complete
listing of capital projects anticipated for Fiscal 2013 appears at the end of the Executive
Summary.
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....Parl Bistrict OF Highland Park...... PROPOSED BUDGET FISCAL YEAR: 2012 - 213

FUM®. ... ... 70 CAPITAL PROJECTS
ACCOUNT ) ACTUAL ACTUAL BUDGET PROPOSED - = CHANGE %
NUMBER  DESCRIPTION 510 10-1% 11-12 12-13
REVENUES
RENTALS 0 i} ] 0 ] 0.0
INVESTHENT INCOHE ' 0 14,064~ a 0 (] 0.0
OTHER INCGHE 1,755,555 431,176 0 424,000 424,000 6.0
INTEREST INCOME 95,943 55,411 0 ¢ o - oo
TRAMSFERS IN 1,198,015 1,399,976 - i} 2,298,200 2,298,200 0.0
TOTAL REVENUE 3,049,513 1,872,499 0 2,722,200 2,722,200 0.0
EXPENSES
SALARIES B WAGES ] v} o vy a 0.0
CONTRACTUAL SERVICES 135,179 193,276 0 o 0 0.0
PENSION CONTRISUTIONS . 0 0 Q ] 0 0.0
BEBT RETIREMENT 1,115,631 . ™08,83%6 o} 0 0 ¢.0
CAPLTAL OUTLAY 1,128,074 960,081 v} 5,557,302 5,557,302 0.0
OTHER a . 0 0 0 i} 0.0
TRANSFERS OUT : 0 0 V] qQ [V} 0.0
TOTAL EXPENSE 2,378,886 2,062,193 0 5,557,308 5,557,302 0.0
TOTAL FisD REVENUE 3,049,513 1,872,699 o 2,722,200 2,722,200 0.0
TOTAL FUND EXPENSE 2,378,884 . 2,062,193 ) 5,557,302 5,557,302 0.0

HET FUND INCOME/LOSS &70,629 189, 694- 0 2,835,102~ 2,835,102~ 0.0
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FUND....... 70 CAPITAL PRDJECTS
CENTER..... 1 ADHINESTRATIVE
ACTIVITY... 00 SUBR CEMTER

PROPOSED BUDGET

FISCL YEAR: 2012-2013

ACCOUNT

ACTUAL ACTUAL BUDGET PROPOSED | CHANBE %
NGHRER  DESCRIPTION 0910 10-11 11-12 12-13
REVEMIIES
IHVESTHENT INCOME 0 14,064~ 0 0 ) 0.0
OTHER INCONE 1,351,058 0 0 424,000 424,000 0.0
INTEREST INCONE 95,943 -55,411 ] 0 0 0.0
TRANSFERS TN 875,500  1,199,97% O 2,298,200 2,298,200 0.0
TOYAL REVENUE 2,322,501 1,241,323 0 2,722,200 2,722,200 0.0
EXPENSES
CONTRACTUAL SERVICES 22,499 o 0 ] 0 0.0
PEMSION COMTRIBUTIONS o a 13 0 1] 0.0
DEBT RETIREMENT 904,173 908,836 .0 0 .0 0.0
CAPITAL OUTLAY 7,585 200 6 5,557,302 5,557,302 0.0
DTHER 0 o 0 ] ‘0 0.0
TRANSFERS OUT 0 4] o a 1] 0.0.
TOTAL EXPENSE 934,257 909,036 0 5,557,302 5,557,302 0.0
TOTAL REVEHUE .2,322,501 1,241,323 o 2,722,200 2,722,200 0.0
.TOTAL EXPENSE 934,257 909,036 & 5,557,302 5,557,302 0.0
NET INCOHE/LOSS 1,388,244 332,287 0 2,83,102- 2,835,102~ 0.0
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Park District of Highland Park
Summary of Capital Projects
Fiscal Year Ending March 31, 2013

Facility and Park Improvements

Deer Creek
Planning for Lobby 30,000
Roof Replacement 111,000
HVAC Units 90,000
Resurfacing and Striping 30,000
Tatal Deer.Creek 161,000
Hidden Creek
- |Kiddie Pool 550,000
Splash Pad Design 16,500
Bath House Floor Resurface 18,000
Pool Heaters (2) | 80,000
Hot Water Heaters Concession 25,000
Screw Slide Resurfacing 20,000
Total Hidden Creek 709,500
Olson Park
' Parking Ingress/Egress 35,000
Recreation Center
Street Monument Sign & lllum 25,000
Pool Area Lighting Replacement 10,000
General Upgrades (Sauna) 20,000
Paint Ceiling & Support Beams 30,000
Furnace Coil Replacement 10,000
Total Recreation Center 95,000
l
Rosewood Park and Beach
Grant Related 1775000( 1,775,000
District Wide
ADA Phase 1 implementation 250,000
Asphalt Allowance 120,900
Dredging | 17,000
Ballfield Renovation (1) 20,000
Total Districtwide

407,900
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Park District of Highland Park
Summary of Capital Projects
Fiscal Year Ending March 31, 2013

TWest Ridge Center

Board/Pre-School Imrpove 74,800

Plumbing Replacement 30,300

Replace AC unit Ventilators 30,300

Total West Ridge 135,400
Cenfral Park

Bluff Slope Engineering 60,000
L. Fink Park

Pond Dredging or Remediation 33,000

Backstop Fence Replacement 13,600

Basketball Standard Replacement 10,000

Tennis Court Grind/Cverlay/Stripéd 96,600

Tennis Court Fence Replacement 73,000

Totai Larry Fink Park 226,200
Centennial _

Cooling Tower, 5.5> Water Tank 106,000

Replace Gutters . 17,500

Tota! Centennial 123,500]
Memorial Park

Landscape Improvements 12,500
Sleepy Hollow Park :

Path Asphalt Replacement 63,000

Total Improvements 3,804,000

Equipment
] Central Park

Playground Improvements 30,000
Danny Cunniff Park

Playground fmprovements 450,000
Districtwide .

Bleacher Replacement 26,000

Ecological Restoration 13,000

Financial Software 40,000

Computer Equipment 20,000 _

Total DistrictWide 98,000
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Park District of Highland Park
Summary of Capital Projects
Fiscal Year Ending March 31, 2013

Park Operations :

2006 Toro | 81,302

Stump Grinder 20,000

2006 Ford F-250 30,000

2006 Ford F-250 30,000

2004 Ford Ranger 14,000

2000 John Deer Mower 18,500

Ford 250 Crew Cab 22,000

Ford 250 Crew Cab 17,000

Ford 3/4 Ton Pickup 17,000

Barber Beach Comber 33,000

Twe Ball Biamond Groomers 27,0600

Total Park Operations 309,802
Mooney Park

Playground Equipment 230,000
Sherwood Park

Playground Replacement 180,000
West Ridge

Playground Equipment Phase 1 208,500

Playground Equipment Phase 2 $5,000

Total West Ridge 303,500
Centennial

|Zamboni Replacement 110,000
! I

Rec Center :

Digital Display | 8,000

Locker Room Bench Replacement 15,0800

Heat and Air Unit for Studio 18,000

Total Recrelation Center 41,000
Sunset Vailey Golf Course

Awning Replacement 12,000

Fairway Mower 32,000

Zero Turn Mower 14,500

Total Sunset Valley 58,500

Total Equipment 1,753,302

Total Capital Expenditures

5,557,302
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- PROPOSED BUDGET
2012-2013
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