
NOTICE OF MEETING 
TUESDAY, AUGUST 14, 2018 6:00 p.m. 

 

Park District of Highland Park 
Board of Park Commissioners 

West Ridge Center 
636 Ridge Rd. 

Highland Park, IL 60035 

 

WORKSHOP MEETING AGENDA 
 
 

 
I. CALL TO ORDER 

 
II. ROLL CALL 

 
III. ADDITIONS TO THE AGENDA 

 
IV. SUNSET VALLEY GOLF UPDATES 

A. GOLF COURSE 
B. CLUBHOUSE 

 
V. PARKS OPERATIONS/GOLF OPERATIONS UPDATE 

 
VI. SUSTAINABILITY PLAN   

 
VII. LAND MANAGEMENT PLAN 
 

VIII. HPCC PLANNING UPDATE 
 
IX. REVIEW OF VOUCHERS 

 
X. OPEN TO PUBLIC TO ADDRESS BOARD 

 
XI. CLOSED SESSION PURSUANT TO THE FOLLOWING SECTIONS OF THE OPEN 

MEETINGS ACT:  Section 2(c)1 – the appointment, employment, compensation, discipline 
of the District including legal counsel for the District; Section 2(c)5 – the purchase or lease of 
real estate including discussion on whether a certain parcel of property should be acquired; 
Section 2(c)6 – the setting of a price for sale or lease of property owned by the District; 
Section 2(c)8 – security procedures and the use of personnel and equipment to respond to 
an actual, a threatened, or a reasonably potential danger to the safety of employees, 
students, staff, the public, or public property; Section 2(c) 11 – litigation against or on behalf 
of the District or where the District finds that an action is probable or imminent; Section 2(c) 
21 – the discussion of minutes lawfully closed under the Act, whether for the purposes of 
approval of said minutes or for conducting the semi-annual review of the minutes as set forth 
in section 2.06 of the Act.; Section 2(c) 29 -  for discussions between internal or external 
auditors and the Board. Possible action by the Board on items discussed in closed session. 

 
XII. ACTION FROM CLOSED SESSION IF ANY 
 
 

XIII. ADJOURNMENT 
 

 

 

Persons with disabilities requiring reasonable accommodation to participate in this meeting should contact the Park 
District’s ADA Compliance Officer, Liza McElroy, at the Park District’s Administrative Office, 636 Ridge Road, Highland 



NOTICE OF MEETING 
TUESDAY, AUGUST 14, 2018 6:00 p.m. 

 

Park District of Highland Park 
Board of Park Commissioners 

West Ridge Center 
636 Ridge Rd. 

Highland Park, IL 60035 

 

Park, IL Monday through Friday from 8:30 a.m. until 5:00 p.m. at least 48 hours prior to the meeting.  Requests for a 
qualified ASL interpreter require five (5) working days advance notice.  Telephone number 847-831-3810; fax number 
847-831-0818. 



1 

 

 

 

 

To:   Board of Park Commissioners  
 

From:  Ryan Ochs, Superintendent of Golf;  
Brian Romes, Director of Recreation and Facilities;  
Kathy Donahue, Deputy Director of Operations; Liza McElroy, Executive Director 

 

Date:  August 14, 2018 
 

Subject: SUNSET VALLEY GOLF CLUB – COURSE RENOVATION UPDATE  
 
 

Staff will present an overview of the course conditions.  Staff will be available to answer any questions. 
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To:   Board of Park Commissioners  
 

From:  Brian Romes, Director of Recreation and Facilities;  
Kathy Donahue, Deputy Director of Operations; Liza McElroy, Executive Director 

 

Date:  August 14, 2018 
 

Subject: SUNSET VALLEY GOLF CLUB RENOVATION PROJECT UPDATE  
 
 

RENOVATION PROGRESS 

On Monday, August 13, Sunset Valley Clubhouse will undergo final building, electric, fire and kitchen 
inspections to receive a building occupancy permit from the City of Highland Park and a kitchen 
occupancy permit from Lake County Health Department.  Construction contractors and Park District 
staff have tested all necessary operating systems and are confident we will receive the necessary 
permitting to occupy the building on Monday.   
 
As of Friday, August 10, all major construction has been completed and a punch list of minor items 
remains.  Staff, along with project management firm WB Olson and Architects at Woodhouse 
Tinucci are working to complete punch list items prior to opening.  Remaining items on the inside 
include  
 

• Touch up paint throughout the building and re-painting two walls in the Men’s and Women’s 
locker rooms.   

• Computers, TV’s, speakers, and security cameras have all been installed and are functioning 
properly.  A new District-wide telephone system will be installed on Wednesday, August 15, and 
the clubhouse is planned to be fully operational by Thursday, August 16.   

• Kitchen and bar shelving is planned to be completed over the next few days and our new 
Kitchen Concessionaire, Open Kitchens, will be delivering food and beverages beginning 
Tuesday, August 14.   

 
On the outside of the building, sod, flowers, plants, shrubs, and mulching have been installed on all 
sides of the clubhouse per the landscaping plan.   
 
The signs have been installed. The parking lot will be seal coated and striped on August 14. The cart 
barn is fully operational and golf carts are being charged.  Parking lot lights are completed, and the 
new car charging stations are working. Staff will provide the Park Board of Commissioners with a 
complete update regarding occupancy and punch list items on Tuesday, August 14.   
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The grand reopening “First on the Turf” Golf Outing is scheduled for Friday, August 17 and the 
course and clubhouse will be open to the public on Saturday, August 18.  Tee times are currently 
being accepted.   
 
 
FINANCIAL REPORT 

No additional change orders were received in July.  However, a variety of change orders were 
initiated in the final two weeks of construction which will be reported on at the September 
workshop meeting.  As of July 31, WB Olson’s construction contractors were 90% - 100% complete.  
The Park District will receive one more pay application from WB Olson in September and retains 
10% of the contract sum until all punch list items are completed.  The Park District’s Owner 
Contingency for the SVGC Renovation project is $90,892 of which $62,042 was remaining at the end 
of July.  The Park District anticipates that with the additional change orders during the final weeks of 
construction, the contingency will be 90-95% expended.  The entire project is planned to remain 
within the projected budget shared with the board on March 6, 2018.   
 

SVGC Clubhouse Renovation  Budget       Project YTD   Variance 

Total Hard Costs (GMP)  $     1,832,234    $   1,604,926   $ (227,208) 

Contingency  $           90,892   $       28,850   $ (62,042) 

Other Soft Costs  $         269,426   $    197,300   $ (72,126) 

Total SVGC Clubhouse Renovation   $     2,192,552    $ 1,831,076   $ (361,376) 

 

PROJECT TIMELINE 

Clubhouse building/site building and kitchen occupancy permitting  August 13, 2018 

Parking Lot Asphalt work to completed      August 14, 2018 

Landscaping work to completed       August 14, 2018 

All site work/projects completed       August 15, 2018 

Grand Opening “First on the Turf” Golf Outing     August 17, 2018 

Grand Opening to the public        August 18, 2018 



 

 

 

 

 

 

 

 

To:  Board of Park Commissioners 
 

From: Jeff Smith, Assistant Director of Parks, Properties & Planning; Dan Voss, Director of Parks, 
Properties and Planning; Kathy Donahue, Deputy Director of Operations; Liza McElroy, 
Executive Director  

 

Date:  August 14, 2018 
 

Subject: PARK AND GOLF MAINTENANCE FACILITY PROJECT UPDATE 

 
CONSTRUCTION PROGRESS 
Since the previous POGO update in May, the asphalt surface layer in the parking lot has been installed, the 
epoxy floor coating in the second level garages has been installed, the final trees for the landscaping plan 
have been planted and the exterior of the building has been painted. In addition, demolition of the former 
Parks Garage has been completed, and the site has been graded and seeded. 
 
An evaluation of the retaining wall along the south side of the building was conducted and a method to fill 
the gap between the building and the upper parking lot is being investigated. Screening for the rooftop 
HVAC units is being designed. 
 
FINANCIAL REPORT 
Below is the current project financial report. Expenses to date cover design, engineering, permitting, site 
testing, pre-construction management, construction administration, and construction since the approval 
of the Integrated Project Development Agreement in September 2016. Contingency dollars have been used 
for various changes to the project as real-time conditions present. The dollar amount reflected below also 
includes credits to the project identified through ongoing value engineering. Over the past few months, 
use of contingency dollars have included installation of epoxy flooring in the upper level garages, painting 
the exterior of the building, and locating and capping the water and sanitary lines at the former Parks 
Garage site. 
 

Park and Golf Maintenance Facility Budget - Project YTD - Variance 

Total Lamp Construction (Base Bid and Alternates) $4,891,390.00  $4,289,879.00  ($601,511.00) 

Total Soft Costs $863,530.00  $823,812.30  ($39,717.70) 

Contingency $229,950.00  $187,511.50  ($42,438.50) 

Total Park and Golf Maintenance Facility Project $5,984,870.00   $5,301,202.80   ($683,667.20) 

EMP: $5,984,400 
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To:  Board of Park Commissioners 
 

From: Rebecca Grill, Natural Areas Manager; Jeff Smith, Assistant Director of Parks, Properties & 
Planning; Dan Voss, Director of Parks, Properties and Planning; Kathy Donahue, Deputy 
Director of Operations; Liza McElroy, Executive Director  

 

Date:  August 14, 2018 
 

Subject: Park District Sustainability Plan 2018 Update 

 
The Park District continues its role as a leader in the development and use of sound environmental 
practices and efforts. The District seeks to develop and track practices that: reduce the District’s impact on 
the environment, save resources, and provide the community with beautiful and healthy places to play, 
relax and learn about the environment.  
   
Since 1992, the Park District environmental policy has served as a foundation for our environmental efforts.  
In 2015, led by an internal Green Committee, a District sustainability plan was created to identify relevant 
goals and strategies. Facility managers were surveyed and site visits were conducted to establish a baseline 
measure of existing practices.  The sustainability plan confirms our commitment to environmental and land 
stewardship, supports industry and local sustainability goals, and serves as a guide to implement the 
environmental policy.  
 
In 2017-18, the Green Committee updated the Sustainability Plan as part of its efforts for the District 2016-
2020 Strategic Plan. This 2018 plan update is intended to better complement the environmental policy and 
offer an action plan to implement the policy through the strategic planning process.  It endorses the 
following four goals and records some of the District’s accomplishments. 
 
Reduce Waste (Reduce, Reuse and Recycle materials) 

❖ Implemented a tracking system for copy and printing stations to provide feedback to Park District 
staff on paper use to encourage fewer prints and copies  

 
Use Resources Wisely (Energy and Water Conservation) 

❖ Developed a system for baseline and ongoing measurement of energy and water use  
❖ Energy 360 updated the SEDAC energy efficiency audits at Park District facilities including 

Rosewood, the Park District’s newest facility.  The resulting recommendations can be 
incorporated as appropriate in the District’s Capital Plan and facility operations. 

❖ Identified potential for automated HVAC systems which have been incorporated into the 2018  
5-year capital plan 

❖ Installed Low Flow and hands-free plumbing fixtures in Park District facilities  
❖ Implemented (2017) a centralized paper purchasing for Districtwide paper purchases 
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Protect the Natural Environment (preserve open space, practice sensitive land and facility management 
and build sustainably) 

❖ The District is currently piloting environmentally friendly cleaning products at three facilities 
throughout the District, with the intent to identify preferred products to be used Districtwide.  

❖ Identified potential park locations for installation of native plantings to replace turf grass and 
installed two additional rain gardens with the help of community volunteers 

❖ Permeable surfacing replaced pervious surfacing at Rosewood Beach (lower parking lot) and 
Central Park (pathway). The District is exploring other locations where these materials may be 
suitable and has developed estimated costs for many of the most popular products. 

❖ Installed low-maintenance drought-tolerant native landscaping at the District’s most recent 
developments at SVGC, POGO and Rosewood Interpretive Center 

❖ Developed a community garden at West Ridge for residents and filled the 10 available plots for 
each year 

❖ Collaborated with City of Highland Park to plant plants that support pollinators along the Green 
Bay Trail.  

 
Share What We Know (Public Outreach and Internal Education) 

❖ Developed and implemented staff education and guidance for use of new Office technology to 
save paper and staff travel 

❖ Created green guidelines for users of facility rental spaces 
❖ Developing staff resource guides for green building practices in order to encourage use of green 

practices in future District capital projects 
❖ Participated in several regional and city public Ravine Stewardship workshops in collaboration 

with the City and the Alliance for the Great Lakes   
❖ Promote sustainability efforts at the District through social media and other communication tools 

 
 
Staff will review the 2018 update and provide a look at current initiatives. 
 
RECOMMENDATION 
Staff recommends approval for the 2018 Sustainability Plan update and future alignment with Strategic 
Plan objectives. 
 



Park District of Highland Park Sustainability Plan Update—2018 
 

Introduction 
 
The Park District of Highland Park embraces concepts of sustainable practices in its mission 
statement and in its Environmental Policy. In 1992, the Park District led the effort towards 
sustainability by developing and approving an environmental policy stating seven Environmental 
Principles to guide practice (See Exhibit One).  
 
From 1992 to 2015 the District’s Environmental Policy served as the primary document guiding 
sustainable efforts. In 2015, Park District staff developed the District’s first sustainability plan to 
identify strategies to achieve sustainability goals and better coordinate with City-wide priorities. 
The 2015 plan has since been used as an internal document guiding practices leading to 
quantifiable achievements in District operations.  
 
The District’s GreenPrint 2024 master plan calls for a sustainability strategy that outlines our 
policy and goals to help preserve the District’s natural assets and communicate a clear message 
about the Park District’s commitment to environmental sustainability.  This plan update is 
intended to incorporate the achievements and lessons learned since the 2015 plan, complement 
the environmental policy and GreenPrint, and identify areas of coordination with citywide 
priorities. 
 
What is sustainability? 
 
Sustainability is the practice of conserving resources for future use.  According to the United 
States Environmental Protection Agency, sustainability is based on a simple principle: everything 
we need for our survival and well-being depends, either directly or indirectly, on our natural 
environment.  Sustainability efforts work towards the goal to have, the water, materials, and 
resources to protect human health and our environment now and for future generations. 
 
Put in the larger context of global warming, sustainability efforts have new importance. No longer 
a theory in the realm of science, changes are apparent in the world around us. Average 
temperatures in the Chicago area have risen by 2.6 degrees Fahrenheit since 1980. 100-year 
floods are occurring with greater frequency. In 2006, the Arbor Day Foundation redrew its Zone 
Hardiness Map to place most of northern Illinois in a warmer climate: Zone 6.  
 
As the status quo of the global environment shifts, the Park District is acting to curb its impact 
and develop practices for resilience to climate changes. 
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Background 
 
Since its founding in 1909, the Park District of Highland Park has been a steward of the 
environment. Since then it has led the way in sustainability efforts. 
 

❖ In 1992, PDHP was the first Park District in Illinois to adopt an Environmental Policy to 
increase awareness of environmental issues that affect the quality of life in the 
community. The environmental policy highlights seven environmental principles to 
guide practice. Following the policy, the District initiated a recycling program for 
facilities and parks, developed an integrated pest management program aimed at 
reducing use of pesticides and herbicides on playing fields and lawns, later banned 
smoking in District buildings and vehicles before that practice became state law, and 
continued to protect natural areas through local leadership.  
 

❖ In 2013, the Park District of Highland Park was recognized by Illinois Parks and 
Recreational Association for Green efforts  
 

❖ The District has an employee led Green Committee formed in 2009 that focuses on 
green efforts throughout the District as well as spearheading creation of the 
sustainability plan.  
 

❖ The Park District is also active in the City led Green Alliance which bring together sister 
agencies to collaborate on green efforts throughout the City.  

 
Purpose of the Plan  
 
The District continues its role as a leader in the development and use of sound environmental 
practices and efforts. The Park District seeks to develop and track practices that: reduce the 
District’s impact on the environment, save resources, and provide the community with beautiful 
and healthy places to play, relax and learn about the environment. The Park District’s 
sustainability plan confirms the District’s commitment to environmental and land stewardship, 
supports industry and local sustainability goals, and compliments the environmental policy as a 
guide for the various District departments.    
 

The District’s sustainability efforts are in line with the Park and Recreation industry trends. 
Both the National Recreation and Parks Association and the Illinois Park and Recreation 
Association recognize the importance of sustainability and conservation at association 
conferences and in association materials.  

 
Locally, the Park District works towards sustainability alongside the City of Highland Park 
and other sister agencies. The Park District is a member of the Highland Park’s Green 
Alliance Committee, which brings together sister agencies to coordinate on sustainability 
efforts and learn from one another. In July of 2017 the City of Highland Park completed 
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an effort to update the City sustainability plan. The Park District sustainability plan update 
seeks to keep our efforts in line with the City’s to maximize the benefit to the community.  
 
The Park District environmental policy, introduced in 1992 and ratified in 2013, serves as 
a foundation for the Park District’s environmental efforts. The 2015 sustainability plan 
identified relevant goals and strategies to define action. This plan update is intended to 
better complement the environmental policy and offer an action plan to effectively 
implement the policy.  

 
This 2018 Sustainability Plan Update highlights accomplishments and prioritizes goals and 
objectives following the Environmental Policy. The District’s 2018 plan also identifies areas for 
collaboration with the City’s updated plan.  
 
Methodology: 
The Park District sustainability plan update was a multi-step internal process. The first step taken 
was to review the existing plan and policies. From there staff reviewed the principles, goals, 
policies, and recommendations from the existing documents to assess where accomplishments 
have been made. Additionally, the 2018 plan update is intended to complement existing plans 
and policies such as the environmental policy ratified in 2013, the City’s 2017 Sustainability Plan 
update, and the Park District 2017-2019 Strategic Plan. Existing plan documents were reviewed 
and integrated into the recommendations offered in the 2018 Park District Sustainability Plan.  
 
Existing Plans 
 
Park District of Highland Park 2015 Sustainability Plan 
Furthering the Park District commitment to sustainability, the Park District began working toward 
the development of a sustainability plan in 2014; the plan was completed in 2015 by a committee 
of District staff pulled from many departments and disciplines.  Facility managers were surveyed, 
and site visits were conducted to establish a baseline measure of existing practices. 
 
The 2015 plan is rooted in the effort to contribute to the environment for future generations and 
focuses on the Environmental Principles from the District’s environmental policy to ensure lasting 
benefits to the community: 
 
In line with the values established in the Park District’s environmental policy, and through earlier 
sustainability efforts, the 2015 Plan identified four goals: 

1. Reduce Waste (Reduce, Reuse and Recycle materials) 
2. Use Resources Wisely (Energy and Water Conservation) 
3. Protect the Natural Environment (preserve open space, practice sensitive land and 

facility management and build sustainably) 
4. Share What We Know (Public Outreach and Internal Education) 

The plan listed recommended strategies to achieve each objective.   A set of Sustainability 
Standards for Parks and Facilities was developed.  The 2015 Plan is attached as an appendix to 
this document. 
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2010 Green Alliance Sustainability Plan 
The City of Highland Park (2010) adopted a sustainability plan to identify sustainability priorities 
community wide. In September 2014, Park District representatives met with other city partners 
to discuss ways in which to support the objectives of the 2010 Green Alliance plan. To build on 
past efforts and support the objectives of the Green Alliance, the District aligned its 2015 
sustainability plan following major goals outlined in the City’s 2010 plan.  The City updated its 
plan in 2017.  The District’s 2018 plan identifies areas for collaboration with the City’s updated 
plan. 
 
The City’s 2010 plan has 10 sustainability goals. Each goal is focused on a specific topic, the 
topics include:  

1. Community Engagement,  
2. Governance,  
3. Green Economy,  
4. Energy and Built Environment,  
5. Mobility,  
6. Materials,  
7. Water,  
8. Ecosystems,  
9. Culture, and  
10. Legacy.  

 
The Plan emphasizes coordination between city departments, collaboration with sister 
agencies, and leveraging community involvement. During the plan development phase between 
2008 and 2010, the Park District was a contributing partner. Other partners included the Green 
Alliance, school districts 112 and 113, the Library, Township, Highland Park Hospital, the 
Chamber of Commerce, the Downtown Alliance, and the Solid Waste Agency of Lake County 
(SWALCO).   
 
2016-2020 Strategic Plan  
The District’s 2016-2020 Strategic Plan (Objective 9) calls upon the District to “Create a Green 
Culture” and identifies the following initiatives: 

• Educate Staff on the importance of sustainability and energy efficiency 

• Identify potential grants 

• Conduct a “green infrastructure” audit at parks and facilities including inventory and 
assessment to identify areas for potential cost savings 

• Identify ways, to reduce, reuse, and recycle 
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Present Day 
 
2015 – 2018 Park District Accomplishments 
 
Since the 2015 Sustainability Plan, the District has made progress to promote sustainability 
throughout the district. The items listed below highlight the efforts successfully implemented or 
in progress. 
 
Reduce Waste (Reduce, Reuse and Recycle materials) 

❖ Implemented a tracking system for copy and printing stations to provide feedback to 
Park District staff on paper use to encourage fewer prints and copies  

 
Use Resources Wisely (Energy and Water Conservation) 

❖ Developed a system for baseline and ongoing measurement of energy use  
❖ Energy 360 updated the SEDAC energy efficiency audits at Park District facilities 

including Rosewood, the Park District’s newest facility.  The resulting recommendations 
can be incorporated as appropriate in the District’s Capital Plan and facility operations. 

❖ Identified potential for automated HVAC systems which have been incorporated into 
the 2019 5-year capital plan. 

❖ Installed Low Flow and hands-free plumbing fixtures in Park District facilities  
❖ Implemented (2017) a centralized paper purchasing for Districtwide paper purchases 
❖ Relocated the rain cistern used at the Park Maintenance facility to Heller Nature Center 

for stormwater capture and reuse.   
 
Protect the Natural Environment (preserve open space, practice sensitive land and facility 
management and build sustainably) 

❖ The District is currently piloting environmentally friendly cleaning products at three 
facilities throughout the District, with the intent to identify preferred products to be 
used Districtwide.  

❖ Identified potential park locations for installation of native plantings to replace turf 
grass and installed two additional rain gardens with the help of community volunteers. 

❖ Permeable surfacing replaced pervious surfacing at Rosewood Beach (lower parking lot) 
and Central Park (pathway). The District is exploring other locations where these 
materials may be suitable and has developed estimated costs for many of the most 
popular products. 

❖ Installed low-maintenance drought-tolerant native landscaping at the District’s most 
recent developments at SVGC, POGO and Rosewood Interpretive Center. 

❖ Developed a community garden at West Ridge for residents and filled the 10 available 
plots for each year 

❖ Collaborated with City of Highland Park to plant plants that support pollinators along 
the Green Bay Trail.  
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Share What We Know (Public Outreach and Internal Education) 
❖ Developed and implemented staff education and guidance for use of new Office 

technology to save paper and staff travel. 
❖ Created green guidelines for users of facility rental spaces. 
❖ Developing staff resource guides for green building practices to encourage use of green 

practices in future District capital projects.  
❖ Participated in several regional and city public Ravine Stewardship workshops in 

collaboration with the City and the Alliance for the Great Lakes.   
❖ Promote sustainability efforts at the District through social media and other 

communication tools. 
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Park District’s 2018 Sustainability Goals 
 
The District’s sustainability goals are based in the environmental principles stated in the Park 
District’s Environmental Policy that was approved in the 1992 and ratified in 2013. The goals 
are also in line with the District’s 2016-2020 Strategic Plan. 
 
2018 Sustainability Goals: 
 

1. Reduce Waste  
2. Use Resources Wisely  
3. Protect the Environment  
4. Share What We Know 

 

Goal 1: Reduce Waste (Reduce, Reuse and Recycle materials) 
 

Objective: Increase Recycling Rates 
 

Recommended Practices: 
• Continue implementation of recycling stations in parks. 

• Pilot composting program offered by SWALCO at one Park District facility  

 
 Objective: Promote Wise Use of Paper and other Products 
   
  Recommended Practices: 

• Provide feedback metrics to staff on Papercut reductions of paper use 

• Continue training for employees on waste reduction practices  
 

 Goal 2:  Use Resources Wisely (Energy and Water Conservation) 
 

Objective: Improve Building Energy Efficiency  
 

Recommended Practices: 
• Retrofit existing HVAC systems for better efficiency.  Create schedule for 

maintenance and replacement 

• Address windows and other building features that need 
insulation/replacement to achieve more efficient building shells.  

• Evaluate current facility appliances and replace with energy star 
appliances at facilities where needed.  

• Evaluate automation for outdoor lighting.  Investigate solar and other 
energy efficient practices  
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• Implement day-lighting where possible using methods such as light tubes.  
Turn off lights when they are not needed 

• Implement building monitoring automation systems that automatically 
perform lighting and temperature setbacks. 

• Install green roofs when and where possible 
 

Objective: Decrease vehicle miles traveled 
 

Recommended Practices: 
• Encourage and facilitate carpooling for meetings  

• Install charging stations for electric vehicles at Park District parking lots  

• Conduct virtual meetings when possible  

• Promote alternative modes of transportation to Parks such as cycling and 
walking 

• Advocate for the inclusion of employee incentives to take alternative 
transportation to work 

 

Goal 3. Protect the Environment (preserve open space, practice sensitive land and facility 

management and build sustainably) 
 

 Objective: Use environmentally sound products 
 

Recommended Practices: 
• Continue to seek opportunities to centralize purchasing of green products 

• Encourage thoughtful purchasing and the use of reusable bags 

• Develop and implement staff guidance for purchasing 

• Encourage the use of environmentally friendly cleaning products such as 
Environex and/or hydrogen peroxide agents 

• Encourage the use of vendors/concessions that are local, bio based, non-
toxic, energy and water efficient. 

• Encourage the use of sustainable lumber rather than old growth wood 

• Encourage the use of ecofriendly paints 

• Use local sustainable organic food vendors 

• Prioritize fuel efficiency with new vehicle purchases* 

• Reduce idling 

• Follow IPM standards detailed in the environmental policy  
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 Objective: Reduce Water Consumption  
 

Recommended Practices: 
• Continue to install rain gardens at facilities and parks 

• Install Low flow and hands-free plumbing fixtures in new and renovated 
projects 

• Consider drought tolerant plantings in facility and park renovations 

• Implement a night time irrigation system triggered by moisture levels 
(Evapotranspiration) instead of time 
 

Objective: Implement Green Infrastructure 
 
 Recommended Practices:  

• Install stormwater BMPs when and where possible  

• Consider Bio retention when replacing parking lot pavement 

 
Objective:  Increase habitat 
 

Recommended Practices: 
 

• Landscape with native vegetation when and where possible 

• Use plants to support plant pollinators  

• Replace turf grass with low mow or native plantings where possible 
 
 

Goal 4:  Share What We Know (Public Outreach and Internal Education) 
 

Objective:  
 

• Promote sustainability efforts at the Park District through social media and 
other communication tools 

• Build green topics and practices into District programming especially within 
Athletics, Camps and Heller Nature Center. 

• Partner with the City to feature sustainability at a Park District event  
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Connection with City Plan 
The Park District of Highland Park understands that Citywide sustainability efforts can only be 
accomplished in coordination with other City agencies. The Park District has been an active 
member of the Green Alliance and supports the City’s sustainability goals. As such, the Park 
District reviewed the City’s 2017 Sustainability plan update and has identified areas of 
coordination. Park District strategies that coordinate with City initiatives are highlighted above 
with an asterisk.  
 
Implementation 
The Park District has a committee system focused on specific topics. The District’s Green 
Committee, led by staff, will spearhead the implementation of the strategies outlined in the 
Sustainability Plan as part of the Strategic Planning Initiative. The Green Committee will work 
with the appropriate departments on the various strategies.  
 
It is recommended that the 2018 Sustainability Plan and 2016-20 Strategic Plan Objectives 
(Objective 9: Create a Green Culture) be brought into alignment to create a clear vision of the 
District’s efforts. 
 
Evaluation 
The District is currently investigating the use of key performance indicators (KPI) to evaluate the 
success of Strategic Plan initiatives.  It is recommended that once Sustainability Plan and 
Strategic Plan Objectives are aligned, results-oriented measures of performance can be 
developed for key objectives of the plan. 
 
Conclusion  
The Park District is committed to environmental stewardship and working collaboratively with 
regional and local partners. The 2018 Sustainability Plan provides strategies to accomplish goals 
reflective of the District’s Environmental Policy. The Plan will be a used a tool for staff and will 
be revisited in the future as trends and priorities change. The District’s Green Committee will 
apply the strategies listed in the plan to work towards a more environmentally friendly future.  
 

# # # 
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Exhibit One 
 
Environmental Principles (Park District Environmental Policy): 
 

1. Promote the acquisition, protection and environmentally sensitive management of open 
space and natural habitat areas 
 

2. Protect, enhance and interpret the historic natural resource heritage exemplified by 
Highland Park's lakefront, ravines, bluffs, prairie remnants and woodlands 
 

3. Design, develop and maintain parks, facilities and natural areas in a manner that 
enhances and protects the environment through conservation of soil, water, and 
energy; by minimizing the adverse impact on air and water quality; by reducing waste; 
and by utilizing utilities in the most efficient manner possible.  
 

4. Encourage recycling practices that utilize renewable resources and minimize the use of 
nonrenewable ones 
 

5. Practice integrated pest management which reduces or eliminates the District's 
dependence on pesticides.  
 

6. Abide by the federal and state Endangered Species Protection Acts to avoid adverse 
impacts on endangered or threatened species during park operations.  
 

7. Function as a role model within the community by actively promoting public awareness 
and educational programs which encourage environmentally sensitive lifestyles. 
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Park District of Highland Park  

Sustainability Statement 

What is sustainability? 

Sustainability is the practice of conserving resources for future use.  According 

to the United States Environmental Protection Agency, sustainability is based on 

a simple principle: everything we need for our survival and well-being depends, 

either directly or indirectly, on our natural environment.  Sustainability is 

important to making sure that we have and will continue to have, the water, 

materials, and resources to protect human health and our environment now and 

for future generations. 

The Park District’s Role 

The Park District of Highland Park embraces concepts of sustainable practices 

in its mission statement and in its Environmental Policy: 

Assume a leadership role in establishing and following environmental practices 

within the District and throughout the community that promote a healthy 

environment and enhance our quality of life. 

-Park District of Highland Park Environmental Policy 

To further these values, we endorse this Sustainability Statement and will focus 

our commitment to SUSTAINABILITY GOALS in four primary areas of which we 

are most capably aligned: 

• Reduce Waste (Reduce, Reuse and Recycle materials) 

• Use Resources Wisely (Energy and Water Conservation) 

• Protect the Natural Environment (preserve open space, practice 

sensitive land and facility management and build sustainability 

• Share What We Know (Public Outreach and Internal Education) 
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Our guiding principles are to ensure lasting benefits to our community by: 

• Reducing our impact on the environment 

• Saving resources including public tax dollars 

• Providing our community with beautiful and healthy places to play, relax 

and learn about the environment. 

Our Priority Objectives 

In 2008-2010, Park District was a contributing partner in the development of a 

city-wide sustainability plan for Highland Park.  Other partners in this Green 

Alliance included the City of Highland Park and school districts 112 and 113, 

the Library, Township, Highland Park Hospital, the Chamber of Commerce, the 

Downtown Alliance, and the Solid Waste Agency of Lake County (SWALCO).  See 

http://www.cityhpil.com/documents/21/sustainabilityplan.PDF.  

To build on past efforts and support the objectives of the Green Alliance, the 

committee recommends that the District align its sustainability initiative with 

the following city-wide Goals: 

• Energy: Leverage all opportunities to reduce the use, cost and impact of 

building energy use through aggressive deployment of energy efficiency, 

renewable energy and energy technologies community-wide. 

SUSTAINABILITY GOAL = Use Resources Wisely 

• Mobility: Satisfy the community’s mobility needs with an efficient, safe 

and accessible intermodal transportation system that relies heavily on 

public transit, biking, pedestrian traffic, car sharing and clean fuels. 

SUSTAINABILITY GOAL = Use Resources Wisely 

• Materials: Achieve efficiency and prosperity through infrastructure, 

services and procurement policies that encourage smart design and 

enable the widespread use of durable and non-toxic products, recycling, 

composting and reuse. SUSTAINABILITY GOAL = Reduce Waste 

http://www.cityhpil.com/documents/21/sustainabilityplan.PDF
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• Water: Act as responsible stewards of the quality and abundance of the 

surface and groundwater resources Highland Park shares with its 

neighbors through conservation, storm water management and other 

water quality initiatives.  SUSTAINABILITY GOAL = Protect the Natural 

Environment 

• Ecosystems: Nourish the productive capacity of the North Shore by 

preserving habitat for threatened and endangered species, promoting the 

health and diversity of local animals, plants and microorganisms, 

practicing responsible land use and supporting sustainable local and 

community agriculture conservation and share this knowledge with the 

community.   SUSTAINABILITY GOALS = Share What We Know, Protect the 

Natural Environment 

This plan outlines actions the District can take to help the community 

achieve the Primary Objectives set forth In the Green Alliance Sustainability 

Plan, while pursuing our own core activities and mission. 

 

Background 

 

Since its founding in 1909, the Park District of Highland Park has been a steward 

of the environment. In 1992, we were the first Park District in Illinois to adopt an 

Environmental Policy to increase awareness of environmental issues that affect 

the quality of life in our community. Through this program, the District initiated 

a recycling program for facilities and parks, developed an integrated pest 

management program aimed at reducing use of pesticides and herbicides on 

playing fields and lawns, later banned smoking in District buildings and vehicles 

before that practice became state law, and continued to protect our natural areas 

through local leadership.  

 

Put in the context of global warming, our work has new importance. No longer a 

theory in the realm of science, we are witnessing changes in the world around 

us. Average temperatures in the Chicago area have risen by 2.6 degrees 
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Fahrenheit since 1980. 100-year floods are occurring with greater frequency. In 

2006, the Arbor Day Foundation redrew its Zone Hardiness Map to place most of 

northern Illinois in a warmer climate: Zone 6.  

 

Recently, the District formed a citizen led Sustainability Committee and an 

employee led Green Committee.  As one of its tasks, the Green Committee has 

been asked to create a guideline for sustainability for the Park District.  In 

earlier work, the committee established four Areas of Concern for sustainability 

within the District:  

 

•Protect the Environment  

•Reduce Waste      our SUSTAINABILITY GOALS 

•Use Resources Wisely  

•Share What We Know  

 

In September 2014, Park District representatives met with other city partners to 

discuss ways in which to support the objectives of the 2010 Green Alliance 

plan.  To support the priority objectives of this plan (stated below), continue to 

work within previously identified District Areas of Environmental Concern and 

to maximize our already significant contributions to sustainability, the 

committee recommends that the District align its sustainability initiative with 

the city-wide objectives.  The following potential action steps have been 

identified by the committee.   
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Primary Plan Objectives 

Energy and Built Environment:  

Improve building energy efficiency  

• Develop a system for baseline and ongoing measurement of energy and 

water use.  See the Energy Star Portfolio Manager 

• Retro Commission Existing Facilities.  See the EPA Guide to Retro 

Commissioning.  Evaluate mechanicals for upgrades.   Assess cost benefit 

ratios for HVAC /water heaters to DOE standards.  Prepare a schedule of 

ongoing systems maintenance for energy efficiency. 

• Address windows and other features that need insulation/replacement 

• Install energy star appliances at facilities.  Evaluate current equipment.  

• Prioritize fuel efficiency with new vehicle purchases 

• Reduce night time activities or use solar lighting 

• Use day-lighting where possible Including light tubes 

• Energy 360 audit.  Centennial Heller Rec Center 

• Adopt City of Highland Park  green building checklist for construction 

and remodeling.  

• Building monitoring automation.  Central monitoring that performs 

lighting and temperature setbacks. 

Mobility:   

Decrease household vehicle miles traveled  

• Implement carpooling for meetings  

• Charging stations for electric vehicles 

• Take advantage of virtual meetings 

 

 

 

http://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/use-portfolio-manager
http://www.energystar.gov/buildings/sites/default/uploads/tools/EPA_BUM_CH5_RetroComm.pdf?480e-e7bb
http://www.energystar.gov/buildings/sites/default/uploads/tools/EPA_BUM_CH5_RetroComm.pdf?480e-e7bb
https://www.cityhpil.com/documents/21/environmental_checklist.PDF
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Materials:   

Increase recycling rates  

Use environmentally sound cleaning and office products 

o Centralize purchasing  

o Staff education and guidance for purchasing 

• Use vendors/concessions that are local, bio based, non-toxic, energy and 

water efficient. 

• Use sustainable lumber rather than old growth wood 

• Use eco-friendly paints 

• Training for employees on waste reduction 

Water:   

Reduce water consumption  

• Install rain gardens at facilities and parks 

• Rain cisterns 

• Bio retention parking lots replace pavement 

• Low flow and hands-free plumbing fixtures in facilities 

• Low maintenance drought tolerant landscaping  

• Use night time irrigation triggered by moisture levels (Evapotranspiration) 

not time 

Ecosystems:   

Increase habitat  

• Use local sustainable organic food vendors 

• Install green roofs 

• Landscape with native vegetation 

• Offer vegetable garden space at facilities for staff 
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Action Steps.  To give clear and meaningful direction to the District’s 

Sustainability Initiative, the Committee recommends that these Sustainability 

Standards be adopted, based on the Action Steps identified above.   

 

In addition, we underscore the importance of gathering baseline data against 

which future achievements can be measured.  Thus, we recommend that the 

District seek assistance in conducting an analysis of current electric, gas and 

water usage for facilities and parks, as appropriate.   Also, we recommend that 

the Park District adopt as possible, the City of Highland Park’s Checklist for 

Environmentally Friendly Design for future design and redesign of building 

projects (See Appendix). 

  

http://www.cityhpil.com/documents/21/environmental_checklist.PDF
http://www.cityhpil.com/documents/21/environmental_checklist.PDF
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Park District of Highland Park 

Sustainability Standards 

 

Every Community Park should have minimally: 

   one recycling container for every trash container 

   A refillable water bottle station 

   A lighting efficiency feature 

   A water conservation feature (raingarden, rain barrel, computer irrigation, 

native landscape) 

   A set of amenities to promote an alternative to automobile transportation 

 

Every Neighborhood Park should have: 

   one recycling container for every trash container  

   A water conservation feature (raingarden, rain barrel, computer irrigation, 

native landscape) 

 

Every Facility should have: 

   One recycling container for every trash container in public areas 

   A refillable water bottle station 

   A lighting efficiency feature 

   A study of HVAC efficiency 

   A policy of purchasing green products for administration and indoor/outdoor 

maintenance 

   A water conservation feature 

   A maintenance plan in place that controls energy use and measures energy 

efficiency 

   A feature to reduce heat island impact 
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The District should have: 

   A green construction/remodeling checklist (see APPENDIX) 

   A policy for Fertilizer and pest control products and practices 

   Central purchasing for green products for administration and indoor/outdoor 

maintenance 

   A master plan for replacement of turf grass areas w. native plants, bioswales, 

permeable pavers etc. 

   A training program on sustainability for employees 

   A master plan for retro commissioning and energy efficiency improvements at 

all facilities 

 

   

Lighting Efficiency 

Feature 

• Timers 

• Occupancy Sensors 

• Energy Efficient Bulbs 

 

Water Conservation 

Measure 

• Mulching 

• Surface Permeability 

• Native Plants 

• Perennial Plant Selections 

 

Reduce Heat Island 

Impact 

• Planting trees and shrubs 

for shade heat absorbing 

surfaces-asphalt, concrete, 

buildings  

• Placement of ground cover 

in high traffic areas 

• Green roofs 

• Alternative paving products 

 

 



 

To:  Board of Park Commissioners 

From: Amalia Schwartz, Senior Planner; Jeff Smith, Assistant Director of Parks, Properties & 
Planning; Dan Voss, Director of Parks, Properties & Planning; Kathy Donahue, Deputy 
Director of Operations; Liza McElroy, Executive Director  

Date:  August 14, 2018 

Subject: Land Management Plan   

 
 

Park District Staff completed a Land Management Plan and are seeking approval of the plan from the Board 
of Commissioners. 
 

Overview 
The Park District of Highland Park completed the GreenPrint 2024 Master Plan in 2015. GreenPrint provides 
a guide for future facility and program development decision for the Park District. The plan recommended 
that staff develop a Land Management Plan to review the zoning of park properties and use of undeveloped 
parks. GreenPrint also recommended other planning initiatives including Stormwater Management, 
Natural Area Planning, Cultural Asset Planning, and Trail Planning. These efforts were combined into a 
comprehensive Land Management Plan.  
 

The completed Land Management Plan is a demonstration of thoughtful collaboration between the various 
land managers at the Park District of Highland Park and is intended to serve as a foundation for future 
efforts to improve land management at the District. The recommendations aim to improve operational 
efficiency and the quality of Park District properties.  
 

Planning Process 
The Land Management committee began planning efforts in February of 2017. The team included Amalia 
Schwartz, Dan Voss, Jeff Smith, Rebecca Grill, and Mike Evans with contributions from Liz Ettelson, Liz 
Gogola, and Ryca Shih. The committee met monthly for about 2 hours. Each month the committee covered 
a land management topic and discussed existing conditions, opportunities, and challenges. From these 
discussions, we developed goals and objectives. The written plan supports the recommended goals. Topics 
include: Real estate, Natural areas, Park Maintenance, Stormwater Management, Lakefront Maintenance, 
Park Amenities, Cultural Assets, and Connectivity.  
 

About the Plan  
The plan details existing conditions, opportunities, and challenges that support the objectives to achieve 
the plan goals. The goals and objectives are intended to be accomplished over the next five years. The Park, 
Properties, and Planning Department is leading the implementation, evaluation, and tracking of the goals 
recommended in the plan. The executive summary of the plan has been provided. The full-length plan is 
available as well.  
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To:  Board of Park Commissioners 
 

From: Rebecca Grill, Natural Areas Manager; Jeff Smith, Assistant Director of Parks, Properties & 
Planning; Dan Voss, Director of Parks, Properties and Planning; Kathy Donahue, Deputy 
Director of Operations; Liza McElroy, Executive Director  

 

Date:  August 14, 2018 
 

Subject: HPCC Planning Progress Update 

 
 
Staff will give an overview of progress on the Highland Park Country Club conversion project, focusing on 
land planning aspects, grant development and public outreach.  
 
A spatial analysis, completed by Hey and Associates, has revealed areas with potential for wetland 
restoration as well as places of special significance for habitat and potential programming by District staff.   
This analysis will create the framework for the efforts of the public advisory committee. 
 
With this preliminary information, staff has applied for funds from two granting agencies (a third in 
process) to support wetland restoration, amenities and potentially expand restoration of the pond 
shorelines to enhance the site for visitors.    
 
Staff has begun preparing a schedule for appropriate site preparation this fall to create better outcomes 
for next years’ plantings. 
 
Take a Walk, a community outreach campaign, was launched to encourage residents to explore the natural 
features of the property and provide their thoughts on amenities and activities that might be incorporated 
into the HPCC conversion plan.   Residents can visit www.pdhp.org/hpcc2nature/ to provide feedback.  
Recruitment for advisory committee members is strong.   Potential members have been identified in all 
areas of interest. 
 
RECOMMENDATION 
Staff seeks approval from the Board to set a date in September for the first Advisory Committee meeting 
in order to: 

- Provide input to grant applications for park development (due October 1) 
- Give adequate advance notice to advisory committee members for scheduling 
- Allow us to work with planning consultants on a revised schedule for work 

 
 
 
 

http://www.pdhp.org/hpcc2nature/
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