
NOTICE OF MEETING 
Tuesday, December 15, 2020 

6:00 p.m. 
 

Park District of Highland Park 
Board of Park Commissioners 

West Ridge Center 
636 Ridge Rd. 

Highland Park, IL 60035 
 

 
REGULAR MEETING AGENDA 

 
The Governor has issued a disaster declaration related to public health concerns because of COVID-19, and 
all or part of the jurisdiction the Park District of Highland Park is covered by the disaster area.  The President 
of the Board of Park Commissioners has determined that an in-person meeting conducted under this Act is 
not practical or prudent because of said disaster.  Likewise, in compliance with the capacity limitations 
caused by the disaster, public attendance at the meeting is not feasible.  Therefore, the Board of Park 
Commissioners have made alternative arrangements in the manner described below to allow any interested 
member of the public access to contemporaneously hear all discussion, testimony, and roll call votes. 

 
Members of the public may view a live stream of the Regular Board Meeting by clicking the  

Tuesday, December 15 Meeting Video link found at  
https://www.pdhp.org/park-board/meetings/  

 

I. CALL TO ORDER 
 

II. ROLL CALL 
 
III. ADDITIONS TO THE AGENDA 

 
IV. PUBLIC COMMENT FOR ITEMS ON AGENDA 

For public comment, members of the public should email Brian Romes, Executive Director, at 
bromes@pdhp.org. Emails should be sent between Friday, December 11 at 5:00 p.m. until 5:45 p.m. 
on Tuesday, December 15 and should have “Public Comment for December 15” in the subject line of 
the email. Comments will be read aloud during the meeting. 

 
 

V. CONSENT AGENDA   
A. Minutes from the November 10, 2020 Workshop Meeting   
B. Minutes from the November 17, 2020 Regular Board Meeting  
C. Minutes from the Continuation of the November 17, 2020 Regular Board Meeting   
D. Approval of the Extension to the Tolling Agreement  
E. Approval of the 2021 Affiliate and Sponsored Group Agreements  
F. Approval of the 2021 License Agreement with the North Shore Yacht Club  
G. Approval of the First Amendment to the Highland Park Country Club Lot 3 Lease 

Agreement  
H. Approval of the First Amendment to the IGA between NSSD112 and PDHP for Use and 

Maintenance of Property  
I. Bills and Payroll in the amount of $2,112,725.05 

 
 
VI. TREASURER’S REPORT 

A. Financial Forecast Update 
 
VII. UNFINISHED BUSINESS 

A. Approval of Ordinance 2020-05 – Tax Levy  
 
 

https://www.pdhp.org/park-board/meetings/
mailto:bromes@pdhp.org
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VIII. NEW BUSINESS 
A. Approval of Resolution 2020-14 to Amend the Fiscal Year 2020 Operating Budget and 

Allow for an Interfund Loan  
B. Parks Foundation Update 
C. Director’s Report 

a. 2020 Season Ending Report for Sunset Valley Golf Club & the Golf Learning Center 
b. 2020 Lakefront Report    

D. Board Comments 
 

IX. CLOSED SESSION PURSUANT TO THE FOLLOWING SECTIONS OF THE OPEN MEETINGS 
ACT:  Section 2(c)1 – the appointment, employment, compensation, discipline of the District including legal 
counsel for the District; Section 2(c)5 – the purchase or lease of real estate including discussion on whether a 
certain parcel of property should be acquired; Section 2(c)6 – the setting of a price for sale or lease of property 
owned by the District; Section 2(c)8 – security procedures and the use of personnel and equipment to respond 
to an actual, a threatened, or a reasonably potential danger to the safety of employees, students, staff, the 
public, or public property; Section 2(c) 11 – litigation against or on behalf of the District or where the District 
finds that an action is probable or imminent; Section 2(c) 21 – the discussion of minutes lawfully closed under 
the Act, whether for the purposes of approval of said minutes or for conducting the semi-annual review of the 
minutes as set forth in section 2.06 of the Act.; Section 2(c) 29 -  for discussions between internal or external 
auditors and the Board. Possible action by the Board on items discussed in closed session. 

 
X. ACTION FROM CLOSED SESSION IF ANY 

 
XI. ADJOURNMENT 

 
 

 
Persons with disabilities requiring reasonable accommodation to participate in this meeting should contact the Park District’s ADA 
Compliance Officer, Brian Romes, at the Park District’s Administrative Office, 636 Ridge Road, Highland Park, IL Monday through 
Friday from 8:30 a.m. until 5:00 p.m. at least 48 hours prior to the meeting.  Requests for a qualified ASL interpreter require five (5) 
working days advance notice.  Telephone number 847-831-3810; fax number 847-831-0818. 
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PARK DISTRICT OF HIGHLAND PARK 
BOARD OF PARK COMMISSIONERS 
MINUTES OF WORKSHOP MEETING 

NOVEMBER 10, 2020 
 
The Workshop Meeting of the Board of Park Commissioners of the Park District of Highland Park was 
conducted remotely due to the Governor’s Declaration of Emergency as a result of the COVID-19 
Pandemic. Members of the public were able to view a live stream of the Workshop Board Meeting.  
 
The meeting was called to order at 6:00 p.m. by President Ruttenberg. 
 
ROLL CALL 
 
Present:   Commissioner Bernstein, Commissioner Grossberg, Commissioner Flores  
   Weisskopf, Vice President Kaplan, President Ruttenberg   
 
Absent:   None  
 
Staff Present:   Executive Director Romes; Director Smith, Director Voss, Director Dunn,  
   Director Peters, Director Gogola, Director Carr; Assistant Director   
   Maliszewski; General Manager/Superintendent of Golf Operations Ochs 
 
ADDITIONS TO THE AGENDA  
President Ruttenberg removed the Preserve of Highland Park Project Update and the Review of Vouchers 
from the Agenda since the roof of West Ridge Center suffered weather-related damages from the current 
storm, and water is currently leaking into the facility.   
 
PUBLIC COMMENT FOR ITEMS ON THE AGENDA – None  
 
DRAFT OF THE TRUTH IN TAXATION RESOLUTION 
Director Peters reported that the District is preparing for the 2020 Tax Levy which affects the District’s 
2021 financial statements and tax extension. She reported that this presentation has been shared and 
adjusted based on recommendations at the October 22 and November 5 Finance Committee Meetings.  
 
2020 Tax Revenue vs. Operating Revenue  
Director Peters reported that in 2019 property taxes accounted for 53% of the District’s revenue vs. 
operations which was 47%. She was pleased to report, that these figures nearly mirrored the 2011 ratio, so 
the tax revenue vs. operating revenue has not changed over the last 10 years, however, staff are anticipating 
property taxes to make up a much larger percentage of the District’s revenue for 2020 due to the significant 
reduction and cessation of operations because of COVID-19. Director Peter’s reported that as of October 
31, property taxes account for 65% of the District’s revenue vs. operations which is 35%. She reported that 
this shift is important to recognize since operational revenue feeds the capital budget.  
 
Tax Refresher 
Director Peters reported that property taxes provide critical funding to support the Park District’s mission 
to maintain the community’s assets, which includes repairs and replacements of the District’s $68 million 
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of insured assets, parks, and properties that support the general fund’s operational maintenance of 45 parks, 
4 lakefront properties, and nearly 800 acres of open space and 11 facilities, and $30 million in capital 
projects which are scheduled to occur over the next five-years. Additionally, Director Peters reported that 
the Park District has a tax cap, which is unlike most cities and municipalities. The Park District’s Tax Cap 
law indicates that the recreation and general funds are subject to a tac cap and current law restricts park 
district to limit increasing their levy by the CPI of 2.3% and new growth which is estimated at $25 million 
for this year.  
 
Special Recreation Fund  
Director Peters reported that the special recreation fund is unique since it is solely funded through the tax 
levy which can be taxed up to .04% of the total EAV of property throughout the District and it is a non-
capped tax fund. She reported that the difference between the recreation fund and the special recreation 
fund is that the recreation fund offers programs for fees in addition to the tax levy it receives whereas the 
special recreation fund is only funded by the tax levy and most of the revenue collected for that fund is 
distributed to the North Suburban Special Recreation Association (NSSRA). When examining spending 
from the special recreation fund the Park District has NSSRA obligations which include an annual member 
agency contribution of $162,000, $90,000 a year for inclusion companions which are provided by NSSRA 
to support program participants with special needs, and unique to this year, a one-time capital building 
contribution to support the development of NSSRA’s new facility. Unfortunately, Director Peters reported 
that the need for inclusion companions has been significantly reduced this year due to the pandemic, so the 
District has only contributed $11,000 of the $90,000 budgeted for and NSSRA predicts the cost for 
inclusion companions will be reduced in 2021, to an estimated $50,000, assuming that the state will remain 
in Phase 4 of the governor's restorative plan. Additionally, the pandemic put the construction of NSSRA’s 
new facility on hold, so the District’s one-time capital building contribution of $361,125 has been deferred 
until 2021. In addition to NSSRA obligations, the Special Recreation Fund also supports the District’s 
capital projects, including ADA improvements and accommodations.  
 
Tax Levy Considerations  
Director Peters provided a summary of things to consider when making decisions regarding the tax levy, 
such as uncollected tax revenue cannot be recaptured, increasing the levy by the CPI and new growth avoids 
a negative impact on all future levies and long-term funding for capital repair and replacement which in 
years past when taxes were frozen left millions in uncollected tax revenue. Levying the full allowable 
amount for the special recreation fund allows funding for the Park District to comply with ADA facility 
standards and supports ADA services. The tax cap already limits the District’s ability to keep up with 
inflation because the cost to deliver services is rising at a higher rate than the CPI, for example, Director 
Peters reported that the District’s technology costs have increased well over 100% over the past several 
years vs. the CPI which has only increased by 6%. Another example is minimum wage, which the District 
is increasing by $1 in 2021 at that wage threshold, which will increase far beyond the CPI’s increase over 
the next several years. If the District does not levy the full allowable amounts for all funds, the District will 
be giving up necessary revenue that supports mission-critical facilities and services without an alternative 
source to replace it. Not levying the allowable increase will decrease the District’s fund reserves, which 
could harm the District’s Triple-A bond rating, thus costing the District more to borrow money and not 
being good stewards of community assets. The Park District is roughly 7% of a resident tax bill and a full 
levy would increase the average homeowner’s taxes by $26. Finally, Director Peters reported that during 
the pandemic, levy considerations must evaluate taxpayer’s savings vs. benefits supported by tax funding 
for park and recreation services which is the difference between a flat levy vs. a full levy.  
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Full Tax Levy vs. Flat Tax Levy    
Director Peters reported that a full levy would allow the Park District to request a full CPI increase of 2.3% 
for tax capped funds which impacts the general and recreation funds, a full increase of .04% for the special 
recreation fund which is an anticipated $975,000, anticipates 0% change in EAV, and an estimated $25 
million in new growth. She reported that the effect would be a truth in taxation increase of 3.68% with a 
net levy increase of $432,439. Whereas a flat tax levy would allow the Park District to request a full CPI 
increase of 2.3% for tax capped funds which impacts the general and recreation funds, anticipates 0% 
change in EAV, and an estimated $25 million in new growth. However, the Park District would reduce the 
levy in the special recreation fund from .04% to .0245%, which would be a $385,000 reduction in tax. In 
this case, the truth in taxation would a 0% increase, which she reported is a true flat tax so long as a 
homeowner's EAV remains constant. This is a $539 net levy increase.  
  
President Ruttenberg would like to know if the effect of the flat tax levy indicates that if a homeowner paid 
$100 in taxes to the Park District in 2019, they will pay the same amount to the Park District this year.   
  
Director Peters reported the amount will remain the same so long as a homeowner's EAV remains the 
same.   
  
Special Recreation Fund Flat Tax  
Director Peters shared a graph comparing the 2020 fiscal year vs. the 2020 budget vs. the 2020 projected 
figures and the overall difference. She reported that the 2020 inclusion companion fees were budgeted for 
$90,000 however the District has only provided $11,780 due to the lack of participation from the virus. As 
for the one-time capital building contribution of $344,251 budgeted for 2020, she reported that the 
contribution has been deferred until 2021. Overall, the most significant change is the fund balance as of 
December 31, indicating that the Park District budgeted $346,928.38, however, the special recreation’s 
projected fund balance will be $682,550.32 as of December 31 vs. the 15% reserve policy of $113,778.84. 
Director Peters reported that the 2020 special recreation fund balance is going to roll over into 2021 and 
the proposed tax reduction will not impact 2021 programming participants who benefit from the special 
recreation fund. Regarding the 2021 fiscal year, Director Peters reported that eh District will receive 
$480,000 from the reduced tax levy, $300,000 will be transferred from capital to support ADA projects, 
and the estimated fund balance will be $123,757.30 as of December 31, 2021, which the District will still 
be above the 15% reserve policy. Additionally, if the special recreation fund happens to be short come at 
the end of 2021, the District could fund necessary ADA capital projects from the capital project fund instead 
of the special recreation fund.  
  
Commissioner Bernstein would like to know if the fund balance for the special recreation fund is high or 
overestimated due to the reduction in services from the pandemic.  
  
Executive Director Romes reported that the one-time capital building payment to the development of 
NSSRA’s new facility was deferred until 2021 since construction was placed on hold. NSSRA submitted a 
grant application to help fund most of the project, and unfortunately, the state will not be issuing grant funds 
anytime in the near future as a result of the pandemic. Regardless, of the grant funds, the Park District of 
Highland Park will make their contribution in 2021.   
  
Director Peters reported that the District is rolling over the $125,000 savings into the 2021 special recreation 
fund and since the District is proposing a reduced tax levy, the ending fund balance in the special recreation 
fund for 2021 will be closer to the 15% reserve policy.  
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Five-Year Funding Model 
A. Flat Tax Levy (reduced special recreation levy) Spending Tiers 1-3 for Capital Projects  

Director Peters reported that the Park District had $7.1 million in the capital fund come the end of 
2019. This past February a $7.3 million bond issuance occurred; however, staff are reducing the 
transfer of funds to capital projects as a result of the pandemic; transferring $1 million from the 
recreation fund and $150,000 from the special recreation fund. Additionally, the capital fund 
spending was reduced from $8 million to $4.3 million, so there will be a balance of $11.3 million 
in the capital fund come the end of this year.  
  
In 2021 the District will transfer $1.5 million from the recreation fund and $300,000 from the 
special recreation fund. She reported that the District would be able to transfer $600,000 from the 
recreation fund to the special recreation fund if the Park Board of Commissioners approved a full 
tax levy. Staff are projecting to spend $5.2 million in capital projects, so the 2021 ending balance 
will be $7.8 million in the capital fund.  
  
Looking ahead, Director Peters reported that there will be a little over $862,541 available in the 
capital fund come the end of 2023, however, there will be a $5 million bond issuance in 2024, so 
the District will have $2.1 million available in the capital fund come the end of 2024. By the end 
of 2025, the District will have $1.9 million available in the capital fund.  

 
Commissioner Bernstein would like to know how much was budgeted to be transferred into the 
capital fund.  
 
Executive Director Romes reported that the District budgeted $550,000 which included a payment 
of $344,000 for the development of NSSRA’s new facility.  
Commissioner Bernstein would like to know how much the District typically transfers to the capital 
fund.  
 
Executive Director Romes reported that the District typically transferred an average $450,000 per 
year, however the amount depends on projects.   
 
Commissioner Bernstein would like to know what the net effect will be for 2020.  
 
Executive Director Romes reported that the net effect for 2020 will not change, since the District 
is not making that one-time capital building contribution, however the transfer from the special 
recreation fund will be cut in half in 2021, which is a $300,000 short term loss of funding available 
for ADA projects.  
 
Commissioner Bernstein would like to know if the one-time capital building contribution is 
included in the Five-Year Funding Model, Spending Tiers 1-3 for Capital Projects.  
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Executive Director Romes reported that the one-time capital building contribution is not included 
in this model, as this pertains strictly to the District’s capital projects.  
 
Commissioner Bernstein would like to know why the transfer is so low in 2020, if the District 
reduced programming expenses for the beneficiaries of the special recreation fund.  
 
Executive Director Romes reported that staff planned and budgeted a significantly reduced transfer 
to the special recreation fund in 2020, since the District was making a $344,251 one-time 
contribution for the development of NSSRA’s new facility during the same year.   
 
Commissioner Bernstein reported that even if the District reduced the special recreation levy, the 
District is still transferring more money than budgeted and will make the $344,251 contribution to 
NSSRA.  
 

B. Flat Tax Levy (reduced special recreation levy) Spending All Tiers for Capital Projects  
Director Peters reported that the Park District had $7.1 million in the capital fund come the end of 
2019. This past February a $7.3 million bond issuance occurred; however, staff are reducing the 
transfer of funds to capital projects as a result of the pandemic; transferring $1 million from the 
recreation fund and $150,000 from the special recreation fund. Additionally, the capital fund 
spending was reduced from $8 million to $4.3 million, so there will be a balance of $11.3 million 
in the capital fund by the end of this year.  
 
In 2021 the District will transfer $1.5 million from the recreation fund and $300,000 from the 
special recreation fund. Staff are projecting to spend $5.4 million in capital projects, so the 2021 
ending balance will be $7.5 million in the capital fund.  
  
In 2022, Director Peters reported that the District will have under $500,000 in the capital fund come 
the end of the year, so the District will not be able to fund most capital projects in 2023. 
Unfortunately, she reported that the $5 million bond issuance will not suffice, as the District will 
have a $2.5 million deficit by the end of 2024.   
  

Truth In Taxation Calculation with a Full Tax Levy   
Director Peters reported that Lake County provided the Park District a $5.5 million extension to the general 
fund, a $5.2 million extension to the recreation fund, and $953,381 to the special recreation fund, totaling 
an $11.7 million extension in 2020. If the Park District proposes the full tax levy for 2021, the county would 
award $5.7 million to the general fund, $5.4 million to the recreation fund, and $975,000 to the special 
recreation fund, totaling $12.1 million. Additionally, the District is asking to tax new growth, so the total 
increase to revenue would be $432,489, for a 3.68% change to the Truth in Taxation.  
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Truth In Taxation Calculation with a Flat Tax Levy   
Director Peters reported that Lake County provided the Park District a $5.5 million extension to the general 
fund, a $5.2 million extension to the recreation fund, and $953,381 to the special recreation fund, totaling 
an $11.7 million extension in 2020. If the Park District proposes a flat tax levy for 2021, the county would 
award $5.7 million to the general fund, $5.4 million to the recreation fund, and $590,000 to the special 
recreation fund, which is a decrease of $363,000. The total levy would be reduced to $11.7 million, which 
is a $539 net difference resulting in a 0.00% calculation for the Truth in Taxation.   

2021 Tax Revenue vs. Operating Revenue  
Director Peters reported that based on the 2021 budget, if the Park Board of Commissioners approves a full 
tax levy staff are projecting property taxes will account for 62% of the District’s revenue vs. operations 
which will be 38%. Whereas if the Park Board of Commissioners approves a flat tax levy staff are projecting 
property taxes will account for 61% of the District’s revenue vs. operations which will be 39%, so the 
difference is very little.  
 
Summary  
Director Peters reported that staff are presenting two Truth in Taxation Resolutions, one proposes a full tax 
levy which the Park District would be requesting $12.1 million from Lake County which is based on a 2.3% 
CPI for a 3.68% change to the Truth in Taxation; or a flat tax levy which the Park District would be 
requesting $11.7 million which is based on a 2.3% CPI of the tax capped funds, however, the anticipated 
overall growth is 0.00%. In conclusion, Director Peters reported that staff are comfortable with either the 
full or flat tax levy, however, the full levy will help to better support the District’s missions. The Park Board 
of Commissioners will be voting to pass one of these resolutions at the November 17 Board Meeting.  
Commissioner Grossberg would like to know if staff created a 5-Year Funding Model assuming the District 
will pivot to Phase 3 of the Governor’s restorative plan.   
 
Director Peters reported that staff has yet to create such a model, however, those projections can be 
discussed at a future meeting.  
 
Executive Director Romes reported that the District entered Phase 3 of the Governor’s restorative plan in 
June and transitioned into Phase 4 as of July. In Phase 3 programs were limited to 10 participants whereas 
Phase 4 permitted groups of 50 or less. Keep in mind, athletics has separate standards related to competitive 
play, as Phase 3 only allows for trainings whereas Phase 4 permits levels of competitive play. However, the 
guidelines have changed since the summer as the Governor introduced Mitigation Plans. Currently, our 
region is in Phase 4 and level One of the Mitigation Plan, which has little impact on programming. However, 
Phase 4 Mitigation Level 2 reduces operations. None the less, staff are focusing today on the Truth and 
Taxation Resolution vs. the Operating Budget, however, staff and our financial counsel recommend the 
conservative transfers.  
 
Commissioner Grossberg would like to know what repercussions to expect since property taxes are 
supporting most of the District’s revenue stream.  
 
Executive Director Romes reported that staff would like to be less reliant on tax dollars and staff are hoping 
by 2022 the ratios will shift closer to a 50/50 split.   
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Commissioner Grossberg would like to know if there is a negative feeling from the community since the 
District is more dependent on property tax revenue.  
 
Executive Director Romes reported that taxpayers will most likely be questioning if the Park District needs 
to issue a referendum or close facilities down the road. Most of the taxes will support the maintenance of 
properties, however, property taxes alone cannot support $68 million in the Districts assets should this 
continue beyond 5 years.  
 
Vice President Kaplan reported that the flat tax levy is a $430,000 loss of revenue for next year. He would 
like to know how this loss will affect the Park District in future years.   
 
Executive Director Romes reported that a flat tax levy does not have a compounding effect since the special 
recreation fund is a non-tax capped fund, so this is a one-time revenue loss for 2021.   
 
President Ruttenberg reported that he is comfortable with the flat tax levy.  
 
Commissioner Bernstein reported that the approved 2020 budget fund balance for the special recreation 
fund was $346,928. He would like to know why the fund balance was so much higher than the 15% reserve 
policy.  
 
Executive Director Romes reported that staff always try to aim higher than the 15% reserve policy.  
 
Commissioner Bernstein would like to know if staff has a 5-Year Funding Model examining the special 
recreation fund and the impacts of a flat tax levy vs. a full tax levy.  
Executive Director Romes reported that staff will prepare the requested model.  
 
President Ruttenberg reported that approved ADA capital projects are fully funded, however, if the special 
recreation fund could not support some of those project costs, staff will transfer money from the recreation 
or general fund to support those projects, as none of those projects will be ignored as a result of the flat tax 
levy.  
 
Commissioner Bernstein would like to review the 5-Year Funding Model examining the special recreation 
fund and the impacts of a flat tax levy vs. a full tax levy to ensure that the one-time reduction with a flat tax 
levy will not negatively impact programming or services that the District provides to the beneficiaries of 
the special recreation fund.  
 
Executive Director Romes reported that the proposed reduction for the 2020 flat tax levy will provide much-
needed relief to the taxpayers, however, the reduction of net funds in the special recreation fund will not 
negatively impact programs and services offered to individuals who benefit from the special recreation 
fund. Additionally, when staff request to levy the full amount next year, there will be a higher increase in 
the Truth in Taxation as the District is requesting to increase the levy by the full cpi for tax capped (general 
and recreation funds) and non-tax capped funds (special recreation fund).  
 
Executive Director Romes reported that staff are happy to present both options at the November 17 Board 
Meeting, however, if the Park Board of Commissioners has a preference from tonight’s discussion, they 
will not present both.  
 



Workshop Meeting Minutes 
November 10, 2020  
 
 

8 
 
 
 

President Ruttenberg and Commissioner Flores Weisskopf are in favor of the flat tax levy.  
 
Commissioner Grossberg, Commissioner Bernstein, and Vice President Kaplan would like to better 
understand the long-term impacts the flat tax levy could pose on the special recreation fund and asked that 
both resolutions be presented at the November 17 Board Meeting.  
  
REVIEW OF VOUCHERS 
President Ruttenberg reviewed the vouchers reporting that all purchases align with the District’s policy.  
  
ADJOURNMENT 
A motion was made by Vice President Kaplan and seconded by Commissioner Bernstein and approved by 
a unanimous vote. The Board Meeting adjourned at 7:06 p.m. 
  
Respectfully submitted, 
  
 
Brian Romes, Secretary 
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PARK DISTRICT OF HIGHLAND PARK 
BOARD OF PARK COMMISSIONERS 
MINUTES OF REGULAR MEETING 

NOVEMBER 17, 2020 
 
 
The Regular Meeting of the Board of Park Commissioners of the Park District of Highland Park was 
conducted remotely due to the Governor’s Declaration of Emergency as a result of the COVID-19 
Pandemic. Members of the public were able to view a live stream of the Regular Board Meeting.  
 
The meeting was called to order at 6:03 p.m. by President Ruttenberg. 
 
ROLL CALL 
 
Present:   Commissioner Bernstein, Commissioner Grossberg, Commissioner Flores  
   Weisskopf, Vice President Kaplan, President Ruttenberg   
 
Absent:   None  
 
Staff Present:   Executive Director Romes; Director Smith, Director Voss, Director Dunn,  
   Director Peters, Director Gogola, Director Carr; Assistant Director   
   Maliszewski; General Manager/Superintendent of Golf Operations Ochs; Manager 
   Johnson, Coordinator Hejnowski  
 
CLOSED SESSION 
A motion was made by Commissioner Bernstein, seconded by Vice President Kaplan to adjourn into Closed 
Session for discussion of Section 2(c)8 – security procedures and the use of personnel and equipment to 
respond to an actual, a threatened, or a reasonably potential danger to the safety of employees, students, 
staff, the public, or public property; - for discussions between internal or external auditors and the Board.  
 
Roll Call:  
  
Aye:                Commissioner Bernstein, Commissioner Grossberg, Commissioner Flores  
             Weisskopf, Vice President Kaplan, President Ruttenberg 
 
Nay:  None  

Absent: None  

Abstain: None 

 
Motion Carried 
 
The meeting adjourned into Closed Session at 6:06 p.m. 
 
The meeting reconvened into Open Session at 7:05 p.m. 
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ACTION FROM CLOSED SESSION IF ANY 
President Ruttenberg reported that the Park Board of Commissioners met in Closed Session under Section 
2(c)8 – security procedures and the use of personnel and equipment to respond to an actual, a threatened, 
or a reasonably potential danger to the safety of employees, students, staff, the public, or public property; - 
for discussions between internal or external auditors and the Board regarding the impacts from the 
Governors new restrictions and the local Order issued by the Mayor of Highland Park. President Ruttenberg 
welcomed Mayor Rotering and Councilman Blumberg to the meeting and reported that there is a pending 
motion to approve the Governors new restrictions which limit many of the Park District’s indoor facility 
operations however it permits health clubs/fitness centers to operate at no more than 25% capacity. Since 
the local order is more stringent, asking that indoor workout facilities and dance studios close due to the 
increased positivity rate and rate of hospitalization cases which occurred over the past weekend in Highland 
Park, President Ruttenberg proposed an amendment to the pending motion which complies with the 
Mayor’s local order requiring the Recreation Center of Highland Park to close. President Ruttenberg asked 
Mayor Rotering to provide a brief update as to why the City of Highland issued this order since it conflicts 
with the Governor’s restrictions.  
 
Mayor Rotering reported that both the City of Highland Park and the Park District’s priorities are to keep 
our constituents safe and healthy, and while she recognizes recreation as a critical component, the Infectious 
Diseases Society of America, categorizes health clubs/fitness centers as high-risk establishments/activities. 
While she understands the importance of fitness, the positivity rate in our region is 17.1% vs. the 12.5% 
positivity rate of the state. More importantly, she reported that Highland Park had 177 new cases of COVID-
19 over the weekend, vs. the 729 cases which accumulated over the past 8months, reporting that our region 
is averaging 91 cases per month. Mayor Rotering reported that our region is at a crisis level, suggesting that 
hospitals will meet or exceed capacity limits within 3 weeks if this region does not change its behavior, so 
she asked the Park Board of Commissioners and Park District staff to close the Recreation Center of 
Highland Park for 30days, as stated in the local order, to help flatten the curve. She reported that while her 
local order may be more stringent, the decision was made based on scientific data and with the best of 
intentions.  
 
Commissioner Grossberg reported that he has two issues he would like to address, the first issue is regarding 
the scientific data presented by Mayor Rotering, as the Governor’s data reports that an individual is more 
likely to catch the virus from a family member vs. a 20,000 sq. foot health club/fitness center which is only 
permitting usage for 10 individuals at a time. The second issue is regarding freedom of choice, stating that 
the Park District is not mandating or forcing individuals to come and use the Recreation Center of Highland 
Park if they are uncomfortable. He reported that his highest priority is and always will be focused on health 
and safety, however, he does not support the Mayor’s decision and would prefer to follow the Governor’s 
restrictions.  
 
Mayor Rotering reported that this is a matter of health and safety, and when an individual's actions can 
increase the spread of an infectious and deadly disease to the community, that’s where the Public Health 
Department and the Infectious Disease Society of America provide recommendations to the local 
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municipalities to help combat the spread of disease, regardless of how difficult these decisions and 
sacrifices may be.  
 
Commissioner Grossberg would like to know if the City of Highland Park corresponded with Park District 
officials before issuing this local order since the order significantly impacts Park District operations and 
staffing.  
 
Mayor Rotering reported that she had a conversation with President Ruttenberg, and a member of the City 
Council had a conversation with Executive Director Romes.  
 
Commissioner Grossberg reported that the local order was issued before the Park Board of Commissioners 
were able to meet as a unit to discuss the operational and staffing impacts.  
 
Executive Director Romes reported that he expressed his concerns to City Manager Neukirch regarding the 
impacts to Park District operations as a result of the local order, however, that was the extent of the 
conversation. 
 
Commissioner Grossberg would like to know if a delay of the local order was proposed.  
 
Executive Director Romes reported that informed City Manager Neukirch that the proposed local order 
would significantly impact operations and he would like to pursue the Governors order, as their team of 
specialists deems health clubs/fitness centers as essential and safe environments permitted the 
recommended sanitation and social distaining guidelines are implemented. This evidence is also supported 
by the World Health Organization and the Center for Disease Control. While the Governor is permitting 
health clubs/fitness centers to operate at 25% capacity, Executive Director Romes and staff recommend 
reducing the capacity, to 10 people or less at a time by reservation only to current members. 
 
Commissioner Grossberg asked if the Governor is requiring the Park District to close health clubs/fitness 
centers. 
 
Executive Director Romes reported that the Park District of Highland Park is a separate unit of government, 
so the Park Board of Commissioners has the ability to govern our District separately, so long as it is 
consistent with the Park District’s mission and the health and safety of the community. He and staff are 
recommending that the Park Board of Commissioners complies with the Governor's new restrictions, that 
of which Deer Creek Racquet Club and Centennial Ice Arena will only be open for one-on-one personalized 
training for organized sports. West Ridge Center, Heller Nature Center, and the Highland Park Filed House 
will be closed until further notice. Programs will transition to virtual or outdoors. Sunset Valley Golf Club 
and the Highland Park Golf Learning Center will remain open so long as weather permits. Lastly, the 
Recreation Center of Highland Park would remain open by reservation only for current members, permitting 
no more than 10 people on the fitness floor at a time. Additionally, one-on-one personal training sessions 
and organized sports will be permitted and occur in a separate space of the facility, lap swim reservations 
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will be reduced to 3 lanes, and one-on-one swim lessons will be permitted. He reported that this decision 
was based on scientific data from the Center for Disease Control (CDC), the Illinois Department of Public 
Health (IDPH), and the World Health Organization (WHO) as their team of specialists deem health 
clubs/fitness centers as essential and safe environments permitted the recommended sanitation and social 
distaining guidelines are implemented, which he feels the Park District standards exceed those guidelines.  
 
President Ruttenberg reported that unfortunately, the Park Board of Commissioners is receiving several 
conflicting opinions from the national and local levels, and the Park Board of Commissioners has the 
opportunity to assist in controlling a disease that is disseminating many lives, by following the local order, 
so he does not support the Governor’s new restrictions which permit health clubs/fitness centers to remain 
open so he is in favor of closing the Recreation Center of Highland Park.  
 
Commissioner Flores Weisskopf reported that 60% of residents do not have children enrolled in the School 
Districts, so there is a significant elderly population in Highland Park which is of high risk. While she 
understands the governor’s stance, she is in favor of closing the Recreation Center of Highland Park to 
comply with the local order as it was issued to keep the community safe due to the increased spike of 
positivity rates throughout our region.  
  
Vice President Kaplan is struggling to understand the local order as the scientific data from the Infectious 
Diseases Society of America conflicts with the data from the Illinois Department of Public Health. The 
Illinois Department of Public Health states that there is a 3.12% chance of a person contracting the disease 
while in the safety of their own home vs. a 1.75% chance of contracting the disease from a health 
club/fitness center. In this case, he feels the amendment is specific to health clubs/fitness centers and he 
does not feel comfortable making such decisions suggesting it should be an all or nothing mentality.  
  
Mayor Rotering that such decisions are not made lightly, however, due to the significant spike in cases over 
the weekend, she felt drastic actions had to be taken and she is asking the Park Board of Commissioners to 
follow her local order and close the Recreation Center of Highland Park for 30days.  
  
President Ruttenberg asked if home rule supersedes the Governor’s order.   
  
Mayor Rotering reported that Highland Park is a home rule municipality, so the City has the right to issue 
more stringent orders if the evidence supports the need.  
  
President Ruttenberg reported that if the Park District decides to oppose the local order issued by the Mayor 
of Highland Park it poses a direct confrontation between two governmental agencies regardless of opinions 
from legal counsel.  
  
Councilman Blumberg reported that the City of Highland Park is a home rule unit, which permits local 
home ruled municipalities to pass more stringent laws than those of the state. However, home rule 
municipalities cannot aggregate state laws if the state laws are more stringent.  
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Vice President Kaplan reported that he understands how laws, statutes, and procedures work. He and 
Commissioner Grossberg are frustrated that Park District staff, the Park Board of Commissioners, and 
members of the City Council wasted time discussing a proposal which the Park District should by no means 
oppose as a violation of home rule order would ignite a litigation battle. He and Commissioner Grossberg 
reported that there was a fundamental lack of communication and understanding regarding the proposed 
question and the adherence to the Mayor’s local order.  
  
President Ruttenberg would like to know what was advised by the Park District’s legal counsel regarding 
the adherence to the Mayor’s local order.  
  
Executive Director Romes that based on the Governor’s order that the City of Highland Park or the Mayor 
of Highland Park would have the authority to close the Recreation Center of Highland Park. Regardless of 
advice from legal counsel, Executive Director Romes reported that the Park Board of Commissioners has 
the ability to decide whether to comply with or oppose the Mayor's local order, so long as the Governor’s 
orders are followed.  
  
President Ruttenberg reported that based on the advice from the Park District’s legal counsel the Park Board 
of Commissioners is being asked to make a decision.  
  
Commissioner Grossberg reported that while he disagrees with the Mayor’s order, he is voting in favor of 
closing the Recreation Center of Highland Park so that the Park District does not violate the home rule 
order.  
  
Executive Director Romes reported that the Mayor's Order only requires the fitness floor of the Recreation 
Center of Highland Park to close, so he would like to clarify, the Recreation Center of Highland Park will 
still be open as staff will teach virtual classes from the facility, outdoor group fitness classes will still be 
conducted, and so forth.  
  
Commissioner Grossberg reported that he would hope in the future that the Park Board of Commissioners 
has the ability to meet as a unit before the City of Highland Park issuing local orders which significantly 
impact critical operations of the Park District as those decisions affect people’s lives.  
 
A motion was made by President Ruttenberg and seconded by Vice President Kaplan to approve the 
proposed Amendment which adheres to the Mayor’s Local Order, requiring health clubs/fitness centers to 
close for 30days due to the increase of positivity and hospitalization rates in Highland Park.  
 
Roll Call:  

Aye:          Commissioner Grossberg, Commissioner Flores Weisskopf, Vice President Kaplan,  
  President Ruttenberg  

Nay:  None  
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Absent: Commissioner Bernstein 

Abstain: None 

Motion Carried 

 
A motion was made by President Ruttenberg and seconded by Vice President Kaplan to approve the 
Governor’s Executive Order, which goes into effect Friday, November 20, 2020, mandating the changes 
that Executive Director Romes outlined for Park District facilities and the cessation of indoor fitness 
activities at the Recreation Center of Highland Park to comply with the approved Amendment.  
 
Roll Call:  

Aye:          Commissioner Grossberg, Commissioner Flores Weisskopf, Vice President Kaplan,  
  President Ruttenberg  

Nay:  None  

Absent: Commissioner Bernstein 

Abstain: None 

Motion Carried 

 
PUBLIC COMMENT FOR ITEMS ON THE AGENDA – None  
 
ADDITIONS TO THE AGENDA  
A motion was made by Vice President Kaplan and seconded by Commissioner Grossberg to approve the 
following changes to the agenda, removal of the Sunset Woods Park Playground Renovation Design and 
Master Plan Update, the Preserve of Highland Park Project Update, Financial Forecast Update, Parks 
Foundation Update, Director’s Report, and the 2020 Season Ending Report for the Sunset Valley Golf Club 
and the Golf Learning Center.  
 
Roll Call:  

Aye:          Commissioner Grossberg, Commissioner Flores Weisskopf, Vice President Kaplan,  
  President Ruttenberg  

Nay:  None  

Absent: Commissioner Bernstein 

Abstain: None 

Motion Carried 

  
CONSENT AGENDA 
A motion was made by Vice President Kaplan and seconded by Commissioner Grossberg to approve the 
Minutes from the October 13, 2020 Workshop Meeting; the Minutes from the October 27, 2020 Regular 
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Board Meeting; the 2021 Board Meeting Calendar; the IAPD/IPRA Credentials Certificate; and the Bills 
and Payroll in the amount of $1,064,198.54  
 
Roll Call:  
 
Aye:          Commissioner Grossberg, Commissioner Flores Weisskopf, Vice President Kaplan,  
  President Ruttenberg  

Nay:  None  

Absent: Commissioner Bernstein 

Abstain: None 

Motion Carried 

 
CONTINUATION OF TONIGHTS MEETING  
A motion was made by Vice President Kaplan and seconded by President Ruttenberg to differ Resolution 
2020-12 Truth in Taxation until the continuation of tonight’s Meeting which will be held on Thursday, 
November 19, 2020 at 6:00 p.m.  
 
Roll Call:  
 
Aye:          Commissioner Grossberg, Commissioner Flores Weisskopf, Vice President Kaplan,  
  President Ruttenberg  

Nay:  None  

Absent: Commissioner Bernstein 

Abstain: None 

Motion Carried 

 
ADJOURNMENT 
A motion was made by Vice President Kaplan and seconded by Commissioner Grossberg and approved by 
a unanimous vote. The Board Meeting adjourned at 8:49 p.m. 
  
Respectfully submitted, 
  
 
Brian Romes, Secretary 
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PARK DISTRICT OF HIGHLAND PARK 
BOARD OF PARK COMMISSIONERS 

MINUTES OF THE CONTINUATION OF THE NOVEMBER 17, 2020  
REGULAR BOARD MEETING 

NOVEMBER 19, 2020 
 
The Continuation of the November 17, 2020, Regular Board Meeting of the Board of Park Commissioners 
of the Park District of Highland Park was conducted remotely on November 19, 2020, due to the Governor’s 
Declaration of Emergency as a result of the COVID-19 Pandemic. Members of the public were able to view 
a live stream of the Special Board Meeting.  
 
The meeting was called to order at 6:01 p.m. by President Ruttenberg. 
 
ROLL CALL 
 
Present:   Commissioner Bernstein, Commissioner Grossberg, Commissioner Flores  
   Weisskopf, Vice President Kaplan, President Ruttenberg   
 
Absent:   None  
 
Staff Present:   Executive Director Romes; Director Smith, Director Voss, Director Dunn,  
   Director Peters, Director Gogola, Director Carr; Assistant Director   
   Maliszewski; General Manager/Superintendent of Golf Operations Ochs;  
   Manager Johnson; Coordinator Hejnowski  
 
ADDITIONS TO THE AGENDA – None  
 
PUBLIC COMMENT FOR ITEMS ON THE AGENDA – None  
 
UNFINISHED BUSINESS  

A. Resolution 2020-12 – Truth in Taxation  
Director Peters reported that staff has prepared two (2) different resolutions for the Park Board of 
Commissioners to consider for approval. The first option is a Full Tax Levy which is a Truth in 
Taxation increase of 3.68% and the second option is a Flat Tax Levy which is a 0.00% Truth in 
Taxation increase. As a refresher staff will present the impacts from the proposed levy options since 
one of the resolutions needs to be approved this evening so the District can adopt the formal 
ordinance at the December 15 Board Meeting.  
 
Truth in Taxation Calculation with a Full Tax Levy  
Director Peters reported that in 2020 Lake County provided the Park District a $5.5 million 
extension to the general fund, a $5.2 million extension to the recreation fund, and $953,381 to the 
special recreation fund, totaling $11.7 million extension. If the Park District proposes the full tax 
levy for 2021, the county would award $5.7 million to the general fund, $5.4 million to the 
recreation fund, and $975,000 to the special recreation fund which is a $21,619 increase year-over-
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year based on the .04% increase, totaling $12.1 million. Additionally, the District is asking to tax 
new growth, so the total increase to revenue would be $432,489, for a 3.68% change to the Truth 
in Taxation.  
 
Truth in Taxation Calculation with a Flat Tax Levy  
Director Peters reported that in 2020 Lake County provided the Park District a $5.5 million 
extension to the general fund, a $5.2 million extension to the recreation fund, and $953,381 to the 
special recreation fund, totaling $11.7 million extension. If the Park District proposes a flat tax levy 
for 2021, the county would award $5.7 million to the general fund, $5.4 million to the recreation 
fund, and $590,000 to the special recreation fund which is a decrease of $363,000 due to the reduced 
levy from .04% to .0245%. The total levy would be reduced to $11.7 million, which is a $539 net 
difference resulting in a 0.00% calculation for the Truth in Taxation. Overall, she reported the Flat 
Tax Levy would create a 0.00% change in property taxes. 
 
Summary  
If the full tax levy is approved by the Park Board of Commissioners the Park District would be 
requesting $12.1 million from Lake County which is based on a 2.3% CPI for a 3.68% change to 
the Truth in Taxation; whereas if the Park Board of Commissioners approved a flat tax levy the 
Park District would be requesting $11.7 million which is based on a 2.3% CPI of the tax capped 
funds, however, the Truth in Taxation would be 0.00%.  
  
President Ruttenberg would like to know if under the flat tax levy, assuming that the EAV remains 
constant, the amount of real estate taxes paid by a homeowner to the Park District will not increase 
from the amount paid in 2020.  
  
Director Peters reported that staff created the flat tax levy option to provide relief to the community, 
as the amount of real estate taxes paid by the homeowner to the Park District would not increase 
from 2020.   
Commissioner Bernstein reported that he raised concerns at the last meeting concerning the reduced 
levy for the special recreation fund, however, after tonight’s discussion, he supports the flat tax 
levy since it's only a one-year reduction which, will not have a negative impact on the 2021 special 
recreation budget as the Park District will still be able to maintain the required fund balance, 
provide inclusive services and programming to the community, and complete all scheduled ADA 
projects. 
  
Director Peters provided a concluding statement on behalf of the District, reporting that staff are 
comfortable with the reduced special recreation levy since the 2020 capital projects and the one-
time capital building contribution to the development of the North Suburban Special Recreation 
Association's (NSSRA) new facility were deferred, there was a significant reduction to the 2020 
inclusion companion fees, resulting in the $77,000 of funds being transferred into the 2021 special 
recreation budget, and the findings from the 5-Year Funding Model projections examining the 
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special recreation fund indicates the District will be able to meet all obligations assuming there is 
a full levy in future years.  
 
A motion was made by Vice President Kaplan and seconded by Commissioner Grossberg to 
approve the Truth in Taxation Resolution 2020-12 which the Park District would request $11.7 
million from Lake County, which is based on a 2.3% CPI of the tax capped funds, and a reduced 
levy for the special recreation fund resulting 0.00% increase to the Truth in Taxation. 
 
Roll Call:  
  
Aye:                Commissioner Bernstein, Commissioner Grossberg, Commissioner Flores  
             Weisskopf, Vice President Kaplan, President Ruttenberg 
 
Nay:  None  

Absent: None  

Abstain: None 

 
Motion Carried 

 
TREASURER’S REPORT 
Director Peters reported the District’s general corporate fund is trending favorably when compared to the 
original budget which is largely due to the reduction in payroll and overall expenses because of the 
pandemic. Additionally, she reported there is a timing difference in health insurance expenses. As for the 
special recreation fund, the budgeted tax receipts are trending favorably as of October 31, however that 
variance is projected to dimmish as the year continues. Additionally, the one-time capital building 
contribution has been postponed until January of 2021, and the companion inclusion fees were roughly 
$77,000 less than budgeted. The recreation fund has a favorable variance when compared to the original 
budget due to an exceptional year at Sunset Valley Golf Club and the Highland Park Golf Learning Center 
and payroll reductions. As for the debt service fund, the budgeted tax receipts are also trending favorably 
due to timing differences, however, that variance is projected to dimmish and any variance left at year-end 
will be used to make debt payments due December 15. Lastly, she reported that the capital projects fund is 
significantly under budget as several projects have been deferred or eliminated due to the pandemic. 
  
NEW BUSINESS  

A. Board Comments  
Commissioner Bernstein would like to know what the December public meeting calendar looks 
like.  
  
Executive Director Romes reported that there is a Finance Committee Meeting on Thursday, 
December 3 at 4:00 p.m., a Workshop Meeting on Tuesday, December 8 at 6:00 p.m., another 
Finance Committee Meeting on Thursday, December 10 at 4:00 p.m., and the final public meeting 
for the 2020 calendar year is a Regular Board Meeting on Tuesday, December 15 at 6:00 p.m.  
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Commissioner Grossberg is concerned and would like to know when the next meeting will be held 
to discuss the playground design renovation and master plan for Sunset Woods Park.  
  
Executive Director Romes reported that a liaison meeting is scheduled for tomorrow, Friday, 
December 20 and a project update will be presented to the Park Board of Commissioners at the 
Tuesday, December 8 Workshop Meeting which staff will present an updated timeline.  
  
Commissioner Grossberg would like to know if more than two Park Board liaisons can attend the 
Sunset Woods Playground Design Renovation and Master Plan project meetings.  
  
Executive Director Romes reported that the working group meetings would have to be posted and 
available to the public if other members of the Park Board of Commissioners would like to attend 
those meetings aside from the appointed Park Board liaisons.  
  
Commissioner Grossberg encouraged other members of the Park Board of Commissioners to attend 
a subsequent working group meeting scheduled anytime between November 23 and December 7 
so they could provide their input prior to the formal presentation being shared at the December 8 
Workshop Meeting.   
  
Commissioner Bernstein would like to know if there are any COVID related updates.  
  
Executive Director Romes reported that an email was shared with the community after the 
November 17 Board Meeting regarding the Mayor’s local order and the impacts upon the 
Recreation Center of Highland Park, specifically the closure of indoor fitness (including use of the 
fitness floor, personal training, and indoor group fitness classes) and aquatics will be closed until 
further notice. On Wednesday, November 18 an email was distributed to the community regarding 
the impacts of the Governor’s new mitigations causing most indoor activities and programs to pause 
in an effort to slow the spread of COVID-19. This email provided operational statues of each 
facility, as many are temporarily closing as of 11:59 p.m. Friday, November 20. Lastly, he reported 
that an email will be distributed to the community on Friday, November 20 containing a link to the 
December Brochure as registration will be open for altered, virtual, and outdoor programming.  
 

ADJOURNMENT 
A motion was made by Commissioner Bernstein and seconded by Vice President Kaplan and approved by 
a unanimous vote. The Board Meeting adjourned at 6:21 p.m. 
  
Respectfully submitted, 
  
 
Brian Romes, Secretary 
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EXTENSION TO TOLLING AGREEMENT 

This Extension to Tolling Agreement is made and entered into as of January 31, 2021, by 
and between Illinois Metropolitan Investment Fund (“IMET”), on the one hand, and the Park 
District of Highland Park on the other hand (collectively “the Parties”).   

The Parties agree that Paragraph 7 of the tolling agreement by and between the Parties 
dated March 13, 2015 (the “Tolling Agreement”) shall be amended to read as follows:  “If not 
terminated earlier as provided in the 30 Day Notice provision of Paragraph 6, the Tolling 
Agreement shall terminate on May 1, 2021.”      

All of the other provisions of the Tolling Agreement remain unchanged.  

Illinois Metropolitan Investment Fund 
 
 
       
By: Randall M. Lending 
 One of its Attorneys 
 
Dated:        
 
 
Park District of Highland Park 
 
 
       
By:  
 
 
Dated:       
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To: Board of Park Commissioners 
 
From: Mitch Carr, Director of Recreation and Facilities; Brian Romes, Executive Director 
 
Date: December 15, 2020 
 
Subject: 2021 Affiliate and Sponsored Group Agreements 

 
 

 
Summary 
 
Park District Policy 6.05 regarding Relationships with Affiliated and Sponsored Groups recognizes that certain 
organizations exist within the community whose purposes are to serve and enhance recreational opportunities 
for a specific purpose and group.  At times it is in the best interest of the community that the Park District work 
with these outside Organizations in coordinating, integrating, and consolidating the planning and provision of 
recreational facilities and programs when basic functions are compatible, and a public benefit may be derived.  
These organizations are separate and independent from the Park District and provide for their own leadership 
and operational structure.   Approval of Affiliated and Sponsored Group Agreements must be approved annually 
by the Park Board of Commissioners. 
 
Applications for 2021 Park District of Highland Park Affiliate and Sponsored Groups have been received 
and reviewed by staff for recommendation to the Park Board.   Due to the COVID-19 pandemic, Affiliate 
and Sponsored Group services were significantly reduced in 2020. Like Park District programs, Affiliate 
and Sponsored Groups expect this to continue through the early part of 2021. 
 
All proposed Affiliate and Sponsored Group Agreements are attached.  In 2020 Sponsored Groups, “The 
Highland Park Players” and “The Highland Park Strings”, received financial assistance from the Park 
District.  During the application review process for 2021, these Sponsored Groups were informed that 
due to the Pandemic, staff will be recommending to the Park Board that financial support be eliminated 
from the 2021 budget and will be reconsidered for 2022.   
 
Recommendation 
 
In accordance with Park District Policy 6.05 regarding sponsored and affiliate groups, staff recommends 
approval from the Park Board of Commissioners Affiliate agreements for the Highland Park Players, 
Highland Park Strings, Highland Park Pops, and Uptown Music Theater.   
 

 
 

 
 



 

Affiliated Organization Agreement with the Highland Park Players 

Memorandum of Understanding 

PURPOSE 

The Park District of Highland Park (hereafter “Park District”) recognizes that certain Affiliated 
Organizations exist within the community whose purposes are to serve and enhance recreational 
opportunities for a specific purpose and group. These Affiliated Organizations are separate and 
independent from the Park District and provide for their own leadership, Affiliated Organizational and 
operational structure. Although the stated missions of the Affiliated Organizations may differ, public 
investment in public recreational facilities and programs creates a mutually beneficial environment in 
which to provide quality recreation for all the individuals served by the parties, as well as the general 
public. 

The Park District recognizes that at times it is in the best interest of the community that the Park District 
work with outside Affiliated Organizations in coordinating, integrating and consolidating the planning 
and provision of recreational facilities and programs when basic functions are compatible and a public 
benefit may be derived. Through working relationships with outside Affiliated Organizations and joint 
efforts, each party can contribute to greater public service without relinquishing their separate 
identities or any of their individual responsibilities. 

To this end, the Park District is willing to establish a working relationship and cooperative agreement with 
the Highland Park Players (hereafter “Affiliated Organization”). With this agreement, the parties will 
define the working relationship, mutual expectations, and individual responsibilities. However, this 
agreement cannot be considered absolute; but shall serve as a frame of reference. Standards outlined 
herein insure that the parties’ concept of joint planning, use, and maintenance is followed to the 
maximum extent possible, while retaining the essential freedom of discretion, decision and action in 
planning, developing and maintaining recreational programs. 

I. Criteria and Conditions 

1. Affiliated Organization must have a constitution and/or bylaws which shall be submitted for 
review and approval by the District. 

2. The Affiliated Organization shall formulate a roster of staff, volunteer officers and/or board 
members, and designate a liaison and alternate liaison with the Park District.  Telephone 
numbers and other contact information must be provided to the Park District on an annual 
basis.   



3. At least 51% of the members/participants and/or activities of the Affiliated Organization 
must reside and/or serve residents of the Park District.  A roster of members, participants, 
and/or list of program, events or activities must be provided to the Park District on an 
annual basis.  Names and addresses must be included.   

4. Activities, programs, and events conducted by the Affiliated Community Group must: 

a. Be in accordance with the District's philosophy of recreation and be open for 
participation by any resident of the District.  

b. Not, other than to adhere to specific membership guidelines, program requirements, or 
minimum residency standards, discriminate against or exclude any individual, for 
participation for reasons of race, color, creed, national origin, sex, sexual orientation, 
disability, or any other characteristic protected by local, state, or federal law. 

5. Affiliated Organization must provide an annual detailed budget to the Park District showing 
all anticipated revenue and expenditures by August 31 for the following fiscal year. Program 
planning and budgeting shall be done by the club in conjunction with the administrative 
staff of the District and completed by August 31.   

a. Year-end balances of funds should not exceed the amount of finances needed for start-
up services for the next program year. When excess funds are available in the Affiliated 
Organization's treasury, the District will identify special projects in which such funds 
may be donated to the District for program and/or facility improvements.  

b. The Affiliated Organization acknowledges and agrees that the group is responsible for 
any and all expenses, including, but not limited to, the provision of equipment and 
materials related to the Affiliated Organization activities and use of Park District 
property and facilities, unless otherwise specified and agreed to in writing. 

c. Any work done by the Parks Department of the District on behalf of any Affiliated 
Organization will be restricted to District limits unless authorized. If the Affiliated 
Organization's need for maintenance standards are higher than District standards, that 
Affiliated Organization shall provide the additional maintenance to meet its own 
standard provided that approval is granted by the Executive Director for this voluntary 
maintenance work.  

d. Costs for maintenance of equipment and/or facilities will be charged to the Affiliated 
Organization    

6. If a fee for participation or membership is required to join the Affiliated Organization or 
attend an event, program or recreational function conducted by the Affiliated Organization, 
those fees may be deposited in a separate account under that Affiliated Organization's 
name.  All revenues must be reported to the District. All fees shall be deposited in the 
Affiliated Organization's account in accordance with accepted District standards. 

7. The District shall provide the following staff or administrative services to accommodate the 
activities of the Affiliated Organizations commensurate with existing programs offered by 
the District.  

a. None 



8. All public mailings and publicity by the Affiliated Organizations must meet with District 
standards and must state their affiliation with or sponsorship by the Park District of 
Highland Park.  

9. The Affiliated Organization or members of the Affiliated Organization will not advertise or 
solicit participants using the name or logo of the Park District without prior written 
permission of the Park District. 

10. The Organization shall not to represent itself or members of the Affiliated Organization as 
employees, volunteers, or agents of the Park District. 

11. Fund-raising for the purpose of supporting an activity must be authorized by the Board. The 
manner in which fund-raising is to be conducted, the purposes for which the funds are 
collected and a budget for these funds must be submitted to the District for approval in 
advance of any fund-raising project. Proceeds from fund-raising may be placed in the 
Affiliated Organization's separate account. 

12. The Affiliated Organization agrees and understands that neither the Affiliated Organization 
nor its officials, officers, members, employees or volunteers (collectively “Affiliated 
Organization”) are entitled to any benefits or protections afforded employees or volunteers 
of the Park District and are not bound by any obligations as employees of the Park District. 
The Affiliated Organization will not be covered under provisions of the unemployment 
compensation insurance of the Park District or the workers’ compensation insurance of the 
Park District and that any injury or property damage arising out of any Affiliated 
Organization activity will be the Affiliated Organization’s sole responsibility and not the Park 
District’s. Also, it is understood that the Affiliated Organization is not protected as an 
employee or as a person acting as an agent or employee under the provisions of the general 
liability insurance of the Park District and therefore, the Affiliated Organization will be solely 
responsible for its own actions. The Park District will in no way defend the Affiliated 
Organization in matters of liability.  

13. Affiliated Organization shall fully cooperate with any investigation conducted by or on 
behalf of the Park District and/or the Park District Risk Management Agency "PDRMA". 
Failure to fully cooperate with any such investigation shall constitute a breach of agreement 
and in the sole discretion of the Park District, may result in revocation or suspension of any 
Group privileges under this Agreement 

14. Affiliated Organization agrees to conduct criminal background checks for all employees and 
volunteers eighteen years of age or older and who directly supervise individuals under the 
age of eighteen (18) years or age. The Affiliated Organization is solely responsible for 
determining whether any conviction disqualifies any employee/volunteer.  

15. Affiliated Organization agrees to cross-reference all staff, employees and volunteers with 
the federal and state of Illinois Child Offender Databases.  

16. Affiliated Organization understands and agrees that it solely responsible for determining 
whether any staff, employee, or volunteer is qualified and suitable for any Affiliated 
Organization position and/or activity and that the Park District is not responsible for any 
hiring or retention decision.  

17. Affiliated Organization shall comply with all applicable local, state, and federal laws, including, 
but not limited to the Illinois Human Rights Act, the American with Disabilities Act, and the Civil 
Rights Act of 1964. The Affiliated Organization shall base employment, volunteer, and 



participation criteria upon personal capabilities and qualifications without discrimination 
because of race, color, religion, sexual orientation, sex (except as an appropriate division for 
athletics programming), national origin, age (except as an appropriate division of 
programming levels for youth athletics programming), marital status, or any other protected 
characteristic as established by law.  

II. Facility Use 

1. The District will provide the following facility and/or storage space: 

a. Use of a variety of rooms at West Ridge Center during weekday evenings for 
rehearsals.  Room will be provided at no cost unless after hours and/or additional 
staff or other expenses are needed, which will be provided at the expense of the 
Affiliated Organization.    

i. Requests shall be made at least 3 months in advance.  

ii. Park District Programs take precedence.  

iii. Facility hours of operations shall be enforced.  

b. If the Affiliated Organization requests another facility of the Park District, the 
request will be considered under the following terms: 

i. Requests shall be made at least 3 months in advance.  

ii. Park District Programs take precedence.  

iii. Facility hours of operations shall be enforced.  

iv. If approved, the Affiliated Organization will receive a discount rate of 50% of 
the regular resident rental rate.   

2. It is the sole responsibility of the Affiliated Organization to determine whether any facility, 
field, or location is safe, suitable, and/or appropriate for any intended use.  

3. The Affiliated Organization shall inspect each facility, field, or other location prior to and 
subsequent to each use and shall promptly report any unsafe condition (holes in sports 
fields, broken equipment, etc.) to the Park District. 

4. The Affiliated Organization is solely responsible for providing supervision and security 
services, as needed, for any and all Affiliated Organization activities. 

5. The Affiliated Organization is solely responsible for the cost of repairs to facility or 
equipment damaged as a result of its usage. 

6. The Park District does not assume any responsibility, care, custody, or control of any 
Affiliated Organization property or equipment brought upon or stored upon Park District 
property. The Affiliated Organization is solely responsible for the safety and/or security of 
any property or equipment brought upon or stored on Park District property. 



7. The Affiliated Organization shall adhere to all applicable facility and Park District ordinances, 
rules, regulations, policies, and procedures. 

8. The use of Park District meeting rooms is based on availability and Park District scheduling 
concerns. The Park District retains the right to move, cancel or reschedule meetings based 
upon Park District needs.  

III. Insurance and Indemnification 

The Affiliated Organization shall procure and maintain for the duration of this agreement, the 
following insurance against claims for injuries to persons or damages to property which may 
arise from or in connection with any of Affiliated Organization activities: 

1. Commercial General and Umbrella Liability Insurance 

Affiliated Organization shall maintain commercial general liability (CGL) and, if necessary, 
commercial umbrella insurance with a limit of not less than $1,000,000 each occurrence. If such 
CGL insurance contains a general aggregate limit, it shall apply separately to this Agreement. 

CGL insurance shall be written on Insurance Services Office (ISO) occurrence form CG 00 01 10 
93, or a substitute form providing equivalent coverage, and shall cover liability arising from 
premises, operations, independent contractors, products-completed operations, personal 
injury and advertising injury, liability assumed under an insured contract (including the tort 
liability of another assumed in a business contract), and shall not be endorsed to exclude claims 
arising from athletic participation. 

If the Affiliated Organization intends on distributing, selling, serving or furnishing alcoholic 
beverages, liquor liability coverage (including Dram Shop coverage) shall also be provided with 
a limit of not less than $1,000,000 per occurrence. 

The Park District shall be included as an insured under the CGL, using ISO additional insured 
endorsement CG 20 26 or a substitute providing equivalent coverage, and under the 
commercial umbrella, if any. This insurance shall apply as primary insurance with respect to any 
other insurance or self-insurance afforded to the Park District. Any insurance or self-insurance 
maintained by the Park District shall be excess of the Affiliated Organization insurance and shall 
not contribute with it. 

The CGL policy must include individuals for athletic participation. 

2. Business Auto and Umbrella Liability Insurance 

If applicable, the Affiliated Organization shall maintain business auto liability and, if necessary, 
commercial umbrella liability insurance with a limit of not less than $1,000,000 each accident. 
Such insurance shall cover liability arising out of any auto including owned, hired and non-
owned autos. 

Business auto insurance shall be written on Insurance Services Office (ISO) form CA 00 01, CA 
00 05, CA 00 12, CA 00 20, or a substitute form providing equivalent liability coverage. If 



necessary, the policy shall be endorsed to provide contractual liability coverage equivalent to 
that provided in the 1990 and later editions of CA 00 01. 

3. Workers Compensation Insurance 

If applicable, the Affiliated Organization shall maintain workers compensation and employers 
liability insurance. The commercial umbrella and/or employers liability limits shall not be less 
than $1,000,000 each accident for bodily injury by accident or $1,000,000 each employee for 
bodily injury by disease. 

4. Other 

If the Park District has not been included as an insured under the CGL using ISO additional 
insured endorsement CG 20 26 under the Commercial General and Umbrella Liability Insurance 
required in this agreement, the Affiliated Organization waives all rights against the Park District 
and its officers, officials, employees, volunteers and agents for recovery of damages arising out 
of or incident to the Affiliated Organization use of any Park District property or facility. 

5. General Insurance Provisions 

a. Evidence of Insurance 

Prior to exercising any rights under this Agreement, the Affiliated Organization shall furnish the 
Park District with a certificate(s) of insurance and applicable policy endorsement(s), executed 
by a duly authorized representative of each insurer, showing compliance with the insurance 
requirements set forth above. 

All certificates shall provide for 30 days’ written notice to Agency prior to the cancellation or 
material change of any insurance referred to therein. Written notice to Agency shall be by 
certified mail, return receipt requested. 

Failure of the Park District to demand such certificate, endorsement or other evidence of full 
compliance with these insurance requirements or failure of the Park District to identify a 
deficiency from evidence that is provided shall not be construed as a waiver of the Affiliated 
Organization obligation to maintain such insurance. 

The Park District shall have the right, but not the obligation, of prohibiting the Affiliated 
Organization from using the premises until such certificates or other evidence that insurance 
has been placed in complete compliance with these requirements is received and approved by 
Park District. 

Failure to maintain the required insurance may result in termination of this agreement at Park 
District’s option.  

The Affiliated Organization shall provide certified copies of all insurance policies required above 
within 10 days of the Park District’s written request for said copies. 

 



b. Acceptability of Insurers 

For insurance companies which obtain a rating from A.M. Best, that rating should be no less 
than A VII using the most recent edition of the A.M. Best’s Key Rating Guide. If the Best’s rating 
is less than A VII or a Best’s rating is not obtained, the Park District has the right to reject 
insurance written by an insurer it deems unacceptable.  

c. Cross-Liability Coverage 

If the Affiliated Organization liability policies do not contain the standard ISO separation of 
insured’s provision, or a substantially similar clause, they shall be endorsed to provide cross-
liability coverage. 

d. Deductibles and Self-Insured Retentions 

Any deductibles or self-insured retentions must be declared to the Park District. At the option 
of the Park District, the Affiliated Organization may be asked to eliminate such deductibles or 
self-insured retentions as respects the Park District, its officers, officials, employees, volunteers 
and agents or required to procure a bond guaranteeing payment of losses and other related 
costs including but not limited to investigations, claim administration and defense expenses. 

6. Indemnification 

The Affiliated Organization shall indemnify and hold harmless the Park District and its officers, 
officials, employees, volunteers and agents from and against all claims, damages, losses and 
expenses, including but not limited to legal fees (reasonable attorney’s and paralegals’ fees and 
court costs), arising from or in any way connected with (I) the conduct or management of the 
premises or of any business or activity therein, or any work or thing whatsoever done, or 
condition created in or about the premises during the term of this agreement; (ii) any act, 
omission wrongful act or negligence of the Affiliated Organization or any of the Affiliated 
Organization partners, directors, officials, officers, agents, employees, members, volunteers, 
participants, invitees, licensees, contractors, or subcontractors; (iii) any accident, injury or 
damage whatsoever occurring in or upon any Park District property or facility, regardless of 
whether or not it is caused in part by a party indemnified hereunder. Such obligation shall not 
be construed to negate, abridge, or otherwise reduce any other right or obligation of indemnity 
which would otherwise exist as to any party or person described in this Paragraph. The 
Affiliated Organization shall similarly protect, indemnify and hold and save harmless the Park 
District, its officers, officials, employees, volunteers and agents against and from any and all 
claims, costs, causes, actions and expenses including but not limited to legal fees, incurred by 
reason of the Affiliated Organization breach of any of its obligations under, or the Affiliated 
Organization default of, any provision of this agreement. 

 

 

 



IV. No Third Party Beneficiary 

This Agreement is entered into solely for the benefit of the contracting parties, and nothing in 
this Agreement is intended, either expressly or impliedly, to provide any right or benefit of any 
kind whatsoever to any person or entity who in not a party to this Agreement, or to 
acknowledge, establish or impose any legal duty to any third party.  
 

V. Termination and Duration 

1. The initial term of this Agreement shall commence on the date hereof and end on 
December 31, 2021.   Thereafter, this Agreement shall be deemed automatically renewed 
for successive one year periods unless either party shall advise the other party in writing of 
its intention not to renew the Agreement at least 30 days prior to the annual renewal date, 
or unless the Parties otherwise mutually agree to terminate the Agreement. 

2. The Park District retains the right to alter the terms and conditions of this agreement or to 
terminate this agreement at any time and for any reason, including, but not limited to 
misconduct of the Affiliated Organization or for misuse of property, for purposes deemed 
necessary for public safety or preservation of property, if termination serves the interests of 
Park District residents, or because the Affiliated Organization has breached any of its 
obligations under this Agreement.  

3. The Affiliated Organization may terminate this agreement by providing a minimum of 30 
days written notice. 

a. The Affiliated Organization will have financial responsibility to the Park District for 
any outstanding fees and/or money owed to the Park District and shall promptly 
reimburse the Park District. Any money owed to the Affiliated Organization by the 
Park District shall be promptly reimbursed. 

b. The Agreement may be amended by the written approval of both Parties. 

IN WITNESS WHEREOF, each of the Parties has caused this Agreement to be executed by a duly 
authorized officer thereof as of the date first above written. 

 
   
Authorized Officer – Highland Park Players  Director of Recreation and Facilities   

Date  Date 

Highland Park Players  Park District of Highland Park 
636 Ridge Road 
Highland Park, IL 60035 

   
 

12/2/20



 

Affiliated Organization Agreement with the Highland Park Strings 

Memorandum of Understanding 

PURPOSE 

The Park District of Highland Park (hereafter “Park District”) recognizes that certain Affiliated 
Organizations exist within the community whose purposes are to serve and enhance recreational 
opportunities for a specific purpose and group. These Affiliated Organizations are separate and 
independent from the Park District and provide for their own leadership, Affiliated Organizational and 
operational structure. Although the stated missions of the Affiliated Organizations may differ, public 
investment in public recreational facilities and programs creates a mutually beneficial environment in 
which to provide quality recreation for all the individuals served by the parties, as well as the general 
public. 

The Park District recognizes that at times it is in the best interest of the community that the Park District 
work with outside Affiliated Organizations in coordinating, integrating and consolidating the planning 
and provision of recreational facilities and programs when basic functions are compatible and a public 
benefit may be derived. Through working relationships with outside Affiliated Organizations and joint 
efforts, each party can contribute to greater public service without relinquishing their separate 
identities or any of their individual responsibilities. 

To this end, the Park District is willing to establish a working relationship and cooperative agreement with 
the Highland Park Strings (hereafter “Affiliated Organization”). With this agreement, the parties will define 
the working relationship, mutual expectations, and individual responsibilities. However, this agreement 
cannot be considered absolute; but shall serve as a frame of reference. Standards outlined herein 
insure that the parties’ concept of joint planning, use, and maintenance is followed to the maximum 
extent possible, while retaining the essential freedom of discretion, decision and action in planning, 
developing and maintaining recreational programs. 

I. Criteria and Conditions 

1. Affiliated Organization must have a constitution and/or bylaws which shall be submitted for 
review and approval by the District. 

2. The Affiliated Organization shall formulate a roster of staff, volunteer officers and/or board 
members, and designate a liaison and alternate liaison with the Park District.  Telephone 
numbers and other contact information must be provided to the Park District on an annual 
basis.   



3. At least 51% of the members/participants and/or activities of the Affiliated Organization 
must reside and/or serve residents of the Park District.  A roster of members, participants, 
and/or list of program, events or activities must be provided to the Park District on an 
annual basis.  Names and addresses must be included.   

4. Activities, programs, and events conducted by the Affiliated Community Group must: 

a. Be in accordance with the District's philosophy of recreation and be open for 
participation by any resident of the District.  

b. Not, other than to adhere to specific membership guidelines, program requirements, or 
minimum residency standards, discriminate against or exclude any individual, for 
participation for reasons of race, color, creed, national origin, sex, sexual orientation, 
disability, or any other characteristic protected by local, state, or federal law. 

5. Affiliated Organization must provide an annual detailed budget to the Park District showing 
all anticipated revenue and expenditures by August 31 for the following fiscal year. Program 
planning and budgeting shall be done by the club in conjunction with the administrative 
staff of the District and completed by August 31.   

a. Year-end balances of funds should not exceed the amount of finances needed for start-
up services for the next program year. When excess funds are available in the Affiliated 
Organization's treasury, the District will identify special projects in which such funds 
may be donated to the District for program and/or facility improvements.  

b. The Affiliated Organization acknowledges and agrees that the group is responsible for 
any and all expenses, including, but not limited to, the provision of equipment and 
materials related to the Affiliated Organization activities and use of Park District 
property and facilities, unless otherwise specified and agreed to in writing. 

c. Any work done by the Parks Department of the District on behalf of any Affiliated 
Organization will be restricted to District limits unless authorized. If the Affiliated 
Organization's need for maintenance standards are higher than District standards, that 
Affiliated Organization shall provide the additional maintenance to meet its own 
standard provided that approval is granted by the Executive Director for this voluntary 
maintenance work.  

d. Costs for maintenance of equipment and/or facilities will be charged to the Affiliated 
Organization    

6. If a fee for participation or membership is required to join the Affiliated Organization or 
attend an event, program or recreational function conducted by the Affiliated Organization, 
those fees may be deposited in a separate account under that Affiliated Organization's 
name.  All revenues must be reported to the District. All fees shall be deposited in the 
Affiliated Organization's account in accordance with accepted District standards. 

7. The District shall provide the following staff or administrative services to accommodate the 
activities of the Affiliated Organizations commensurate with existing programs offered by 
the District.  

a. None 



8. All public mailings and publicity by the Affiliated Organizations must meet with District 
standards and must state their affiliation with or sponsorship by the Park District of 
Highland Park.  

9. The Affiliated Organization or members of the Affiliated Organization will not advertise or 
solicit participants using the name or logo of the Park District without prior written 
permission of the Park District. 

10. The Organization shall not to represent itself or members of the Affiliated Organization as 
employees, volunteers, or agents of the Park District. 

11. Fund-raising for the purpose of supporting an activity must be authorized by the Board. The 
manner in which fund-raising is to be conducted, the purposes for which the funds are 
collected and a budget for these funds must be submitted to the District for approval in 
advance of any fund-raising project. Proceeds from fund-raising may be placed in the 
Affiliated Organization's separate account. 

12. The Affiliated Organization agrees and understands that neither the Affiliated Organization 
nor its officials, officers, members, employees or volunteers (collectively “Affiliated 
Organization”) are entitled to any benefits or protections afforded employees or volunteers 
of the Park District and are not bound by any obligations as employees of the Park District. 
The Affiliated Organization will not be covered under provisions of the unemployment 
compensation insurance of the Park District or the workers’ compensation insurance of the 
Park District and that any injury or property damage arising out of any Affiliated 
Organization activity will be the Affiliated Organization’s sole responsibility and not the Park 
District’s. Also, it is understood that the Affiliated Organization is not protected as an 
employee or as a person acting as an agent or employee under the provisions of the general 
liability insurance of the Park District and therefore, the Affiliated Organization will be solely 
responsible for its own actions. The Park District will in no way defend the Affiliated 
Organization in matters of liability.  

13. Affiliated Organization shall fully cooperate with any investigation conducted by or on 
behalf of the Park District and/or the Park District Risk Management Agency "PDRMA". 
Failure to fully cooperate with any such investigation shall constitute a breach of agreement 
and in the sole discretion of the Park District, may result in revocation or suspension of any 
Group privileges under this Agreement 

14. Affiliated Organization agrees to conduct criminal background checks for all employees and 
volunteers eighteen years of age or older and who directly supervise individuals under the 
age of eighteen (18) years or age. The Affiliated Organization is solely responsible for 
determining whether any conviction disqualifies any employee/volunteer.  

15. Affiliated Organization agrees to cross-reference all staff, employees and volunteers with 
the federal and state of Illinois Child Offender Databases.  

16. Affiliated Organization understands and agrees that it solely responsible for determining 
whether any staff, employee, or volunteer is qualified and suitable for any Affiliated 
Organization position and/or activity and that the Park District is not responsible for any 
hiring or retention decision.  

17. Affiliated Organization shall comply with all applicable local, state, and federal laws, including, 
but not limited to the Illinois Human Rights Act, the American with Disabilities Act, and the Civil 
Rights Act of 1964. The Affiliated Organization shall base employment, volunteer, and 



participation criteria upon personal capabilities and qualifications without discrimination 
because of race, color, religion, sexual orientation, sex (except as an appropriate division for 
athletics programming), national origin, age (except as an appropriate division of 
programming levels for youth athletics programming), marital status, or any other protected 
characteristic as established by law.  

II. Facility Use 

1. The District will provide the following facility and/or storage space: 

a. Use of a variety of rooms at West Ridge Center (or other mutually agreeable facility) 
during weekday evenings for rehearsals.  Room will be provided at no cost unless 
after hours and/or additional staff or other expenses are needed, which will be 
provided at the expense of the Affiliated Organization.    

i. Requests shall be made at least 3 months in advance.  

ii. Park District Programs take precedence.  

iii. Facility hours of operations shall be enforced.  

2. It is the sole responsibility of the Affiliated Organization to determine whether any facility, 
field, or location is safe, suitable, and/or appropriate for any intended use.  

3. The Affiliated Organization shall inspect each facility, field, or other location prior to and 
subsequent to each use and shall promptly report any unsafe condition (holes in sports 
fields, broken equipment, etc.) to the Park District. 

4. The Affiliated Organization is solely responsible for providing supervision and security 
services, as needed, for any and all Affiliated Organization activities. 

5. The Affiliated Organization is solely responsible for the cost of repairs to facility or 
equipment damaged as a result of its usage. 

6. The Park District does not assume any responsibility, care, custody, or control of any 
Affiliated Organization property or equipment brought upon or stored upon Park District 
property. The Affiliated Organization is solely responsible for the safety and/or security of 
any property or equipment brought upon or stored on Park District property. 

7. The Affiliated Organization shall adhere to all applicable facility and Park District ordinances, 
rules, regulations, policies, and procedures. 

8. The use of Park District meeting rooms is based on availability and Park District scheduling 
concerns. The Park District retains the right to move, cancel or reschedule meetings based 
upon Park District needs.  

III. Insurance and Indemnification 



The Affiliated Organization shall procure and maintain for the duration of this agreement, the 
following insurance against claims for injuries to persons or damages to property which may 
arise from or in connection with any of Affiliated Organization activities: 

1. Commercial General and Umbrella Liability Insurance 

Affiliated Organization shall maintain commercial general liability (CGL) and, if necessary, 
commercial umbrella insurance with a limit of not less than $1,000,000 each occurrence. If such 
CGL insurance contains a general aggregate limit, it shall apply separately to this Agreement. 

CGL insurance shall be written on Insurance Services Office (ISO) occurrence form CG 00 01 10 
93, or a substitute form providing equivalent coverage, and shall cover liability arising from 
premises, operations, independent contractors, products-completed operations, personal 
injury and advertising injury, liability assumed under an insured contract (including the tort 
liability of another assumed in a business contract), and shall not be endorsed to exclude claims 
arising from athletic participation. 

If the Affiliated Organization intends on distributing, selling, serving or furnishing alcoholic 
beverages, liquor liability coverage (including Dram Shop coverage) shall also be provided with 
a limit of not less than $1,000,000 per occurrence. 

The Park District shall be included as an insured under the CGL, using ISO additional insured 
endorsement CG 20 26 or a substitute providing equivalent coverage, and under the 
commercial umbrella, if any. This insurance shall apply as primary insurance with respect to any 
other insurance or self-insurance afforded to the Park District. Any insurance or self-insurance 
maintained by the Park District shall be excess of the Affiliated Organization insurance and shall 
not contribute with it. 

The CGL policy must include individuals for athletic participation. 

2. Business Auto and Umbrella Liability Insurance 

If applicable, the Affiliated Organization shall maintain business auto liability and, if necessary, 
commercial umbrella liability insurance with a limit of not less than $1,000,000 each accident. 
Such insurance shall cover liability arising out of any auto including owned, hired and non-
owned autos. 

Business auto insurance shall be written on Insurance Services Office (ISO) form CA 00 01, CA 
00 05, CA 00 12, CA 00 20, or a substitute form providing equivalent liability coverage. If 
necessary, the policy shall be endorsed to provide contractual liability coverage equivalent to 
that provided in the 1990 and later editions of CA 00 01. 

3. Workers Compensation Insurance 

If applicable, the Affiliated Organization shall maintain workers compensation and employers 
liability insurance. The commercial umbrella and/or employers liability limits shall not be less 
than $1,000,000 each accident for bodily injury by accident or $1,000,000 each employee for 
bodily injury by disease. 



4. Other 

If the Park District has not been included as an insured under the CGL using ISO additional 
insured endorsement CG 20 26 under the Commercial General and Umbrella Liability Insurance 
required in this agreement, the Affiliated Organization waives all rights against the Park District 
and its officers, officials, employees, volunteers and agents for recovery of damages arising out 
of or incident to the Affiliated Organization use of any Park District property or facility. 

5. General Insurance Provisions 

a. Evidence of Insurance 

Prior to exercising any rights under this Agreement, the Affiliated Organization shall furnish the 
Park District with a certificate(s) of insurance and applicable policy endorsement(s), executed 
by a duly authorized representative of each insurer, showing compliance with the insurance 
requirements set forth above. 

All certificates shall provide for 30 days’ written notice to Agency prior to the cancellation or 
material change of any insurance referred to therein. Written notice to Agency shall be by 
certified mail, return receipt requested. 

Failure of the Park District to demand such certificate, endorsement or other evidence of full 
compliance with these insurance requirements or failure of the Park District to identify a 
deficiency from evidence that is provided shall not be construed as a waiver of the Affiliated 
Organization obligation to maintain such insurance. 

The Park District shall have the right, but not the obligation, of prohibiting the Affiliated 
Organization from using the premises until such certificates or other evidence that insurance 
has been placed in complete compliance with these requirements is received and approved by 
Park District. 

Failure to maintain the required insurance may result in termination of this agreement at Park 
District’s option.  

The Affiliated Organization shall provide certified copies of all insurance policies required above 
within 10 days of the Park District’s written request for said copies. 

 

b. Acceptability of Insurers 

For insurance companies which obtain a rating from A.M. Best, that rating should be no less 
than A VII using the most recent edition of the A.M. Best’s Key Rating Guide. If the Best’s rating 
is less than A VII or a Best’s rating is not obtained, the Park District has the right to reject 
insurance written by an insurer it deems unacceptable.  

c. Cross-Liability Coverage 



If the Affiliated Organization liability policies do not contain the standard ISO separation of 
insured’s provision, or a substantially similar clause, they shall be endorsed to provide cross-
liability coverage. 

d. Deductibles and Self-Insured Retentions 

Any deductibles or self-insured retentions must be declared to the Park District. At the option 
of the Park District, the Affiliated Organization may be asked to eliminate such deductibles or 
self-insured retentions as respects the Park District, its officers, officials, employees, volunteers 
and agents or required to procure a bond guaranteeing payment of losses and other related 
costs including but not limited to investigations, claim administration and defense expenses. 

6. Indemnification 

The Affiliated Organization shall indemnify and hold harmless the Park District and its officers, 
officials, employees, volunteers and agents from and against all claims, damages, losses and 
expenses, including but not limited to legal fees (reasonable attorney’s and paralegals’ fees and 
court costs), arising from or in any way connected with (I) the conduct or management of the 
premises or of any business or activity therein, or any work or thing whatsoever done, or 
condition created in or about the premises during the term of this agreement; (ii) any act, 
omission wrongful act or negligence of the Affiliated Organization or any of the Affiliated 
Organization partners, directors, officials, officers, agents, employees, members, volunteers, 
participants, invitees, licensees, contractors, or subcontractors; (iii) any accident, injury or 
damage whatsoever occurring in or upon any Park District property or facility, regardless of 
whether or not it is caused in part by a party indemnified hereunder. Such obligation shall not 
be construed to negate, abridge, or otherwise reduce any other right or obligation of indemnity 
which would otherwise exist as to any party or person described in this Paragraph. The 
Affiliated Organization shall similarly protect, indemnify and hold and save harmless the Park 
District, its officers, officials, employees, volunteers and agents against and from any and all 
claims, costs, causes, actions and expenses including but not limited to legal fees, incurred by 
reason of the Affiliated Organization breach of any of its obligations under, or the Affiliated 
Organization default of, any provision of this agreement. 

 

IV. No Third Party Beneficiary 

This Agreement is entered into solely for the benefit of the contracting parties, and nothing in 
this Agreement is intended, either expressly or impliedly, to provide any right or benefit of any 
kind whatsoever to any person or entity who in not a party to this Agreement, or to 
acknowledge, establish or impose any legal duty to any third party.  
 
 
 
 
 





Affiliated Organization Agreement with the Highland Park Pops

Memorandum of Understanding

PURPOSE

The Park District of Highland Park (hereafter "Park District") recognizes that certain Affiliated
Organizations exist within the community whose purposes are to serve and enhance recreational
opportunities for a specific purpose and group. These Affiliated Organizations are separate and

independent from the Park District and provide for their own leadership, Affiliated Organizational and

operational structure. Although the stated missions of the Affiliated Organizations may differ, public
investment in public recreational facilities and programs creates a mutually beneficial environment in
which to provide quality recreation for all the individuals served by the parties, as well as the general
public.

The Park District recognizes that at times it is in the best interest of the community that the Park District
work with outside Affiliated Organizations in coordinating, integrating and consolidating the planning

and provision of recreational facilities and programs when basic functions are compatible and a public
benefit may be derived. Through working relationships with outside Affiliated Organizations and joint
efforts, each party can contribute to greater public service without relinquishing their separate
identities or any of their individual responsibilities.

To this end, the Park District is willing to establish a working relationship and cooperative agreement with
the Highland Park Pops (hereafter "Pops" or "Affiliated Organization"). With this agreement, the parties
will define the working relationship, mutual expectations, and individual responsibilities. However, this
agreement cannot be considered absolute; but shall serve as a frame of reference. Standards outlined
herein insure that the parties' concept of joint planning, use, and maintenance is followed to the
maximum extent possible, while retaining the essential freedom of discretion, decision and action in
pla n ning, developing a nd ma inta in ing recreationa I programs.

l. Criteria and Conditions

Affiliated Organization must have a constitution and/or bylaws which shall be submitted for
review and approval by the District.

The Affiliated Organization shall formulate a roster of staff, volunteer officers and/or board
members, and designate a liaison and alternate liaison with the Park District. Telephone
numbers and other contact information must be provided to the Park District on an annual
basis.

1.

2.



5.

3.

4.

6.

7.

8.

At least 51o/o of the members/participants and/or activities of the Affiliated Organization
must reside and/or serve residents of the Park District. A roster of members, participants,
and/or list of program, events or activities must be provided to the park District on an
annual basis. Names and addresses must be included.

Activities, programs, and events conducted by the Affiliated Community Group must:

a. Be in accordance with the District's philosophy of recreation and be open for
participation by any resident of the District.

b. Not, other than to adhere to specific membership guidelines, program requirements, or
minimum residency standards, discriminate against or exclude any individual, for
participation for reasons of race, color, creed, national origin, sex, sexual orientation,
disability, or any other characteristic protected by local, state, or federal law.

Affiliated Organization must provide an annual detailed budget to the Park District showing
all anticipated revenue and expenditures by August 31 for the following fiscal year. Program
planning and budgeting shall be done by the club in conjunction with the administrative
staff of the District, and completed by August 31_.

a. The Affiliated Organization acknowledges and agrees that the group is responsible for
any and all expenses, including, but not limited to, the provision of equipment and
materials related to the Affiliated Organization activities and use of park District
property and facilities, unless otherwise specified and agreed to in writing.

b' Any work done by the Parks Department of the District on behalf of any Affiliated
Organization will be restricted to District limits unless authorized. lf the Affiliated
Organization's need for maintenance standards are higher than District standards, that
Affiliated Organization shall provide the additional maintenance to meet its own
standard provided that approval is granted by the Executive Director for this voluntary
maintenance work.

c. Costs for maintenance of equipment and/or facilities will be charged to the Affiliated
Organization

lf a fee for participation or membership is required to join the Affiliated Organization or
attend an event, program or recreational function conducted by the Affiliated Organization,
those fees may be deposited in a separate account under that Affiliated Organization's
name. All revenues must be reported to the District. All fees shall be deposited in the
Affiliated Organization's account in accordance with accepted District standards.

The District shall provide the following staff or administrative services to accommodate the
activities of the Affiliated Organizations commensurate with existing programs offered by
the District.

a. None

All public mailings and publicity by the Affiliated Organizations must meet with District
standards and must state their affiliation with or sponsorship by the park District of
Highland Park.

9. The Affiliated Organization or members of the Affiliated Organization will not advertise or
solicit participants using the name or logo of the Park District without prior written
permission of the Park District.



10. The Organization shall not to represent itself or members of the Affiliated Organization as
employees, volunteers, or agents of the park District.

11. Fund-raising for the purpose of supporting an activity must be authorized by the Board. The
manner in which fund-raising is to be conducted, the purposes for which the funds are
collected and a budget for these funds must be submitted to'the District for approval in
advance of any fund-raising project. Proceeds from fund-raising may be placed in the
Affiliated Organization's separate account.

12. The Affiliated Organization agrees and understands that neither the Affiliated Organization
nor its officials, officers, members, employees or volunteers (collectively "Affiliated
Organization") are entitled to any benefits or protections afforded employees or volunteers
of the Park District and are not bound by any obligations as employees of the Park District.
The Affiliated Organization will not be covered under provisions of the unemployment
compensation insurance of the Park District or the workers' compensation insurance of the
Park District and that any injury or property damage arising out of any Affiliated
Organization activity will be the Affiliated Organization's sole responsibility and not the park

District's. Also, it is understood that the Affiliated Organization is not protected as an
employee or as a person acting as an agent or employee under the provisions of the general
liability insurance of the Park District and therefore, the Affiliated Organization will be solely
responsible for its own actions. The Park District will in no way defend the Affiliated
Organization in matters of liability.

13.Affiliated Organization shall fully cooperate with any investigation conducted by or on
behalf of the Park District and/or the Park District Risk Management Agency "PDRMA".
Failure to fully cooperate with any such investigation shall constitute a breach of agreement
and in the sole discretion of the Park District, may result in revocation or suspension of any
Group privileges under this Agreement

14. Affiliated Organization agrees to conduct criminal background checks for all employees and
volunteers eighteen years of age or older and who directly supervise individuals under the
age of eighteen (18) years or age. The Affiliated Organization is solely responsible for
determining whether any conviction disqualifies any employee/volunteer.

15. Affiliated Organization agrees to cross-reference all stafl employees and volunteers with
the federal and state of tllinois Child Offender Databases.

16. Affiliated Organization understands and agrees that it solely responsible for determining
whether any staff, employee, or volunteer is qualified and suitable for any Affiliated
Organization position and/or activity and that the Park District is not responsible for any
hiring or retention decision.

17. Affiliated Organization shall comply with all applicable local, state, and federal laws, including,
but not limited to the lllinois Human Rights Act, the American with Disabilities Act, and the Civil
Rights Act of 1964. The Affiliated Organization shall base employment, volunteer, and
participation criteria upon personal capabilities and qualifications without discrimination
because of race, color, religion, sexual orientation, sex (except as an appropriate division for
athletics programming), national origin, age (except as an appropriate division of
programming levels for youth athletics programming), marital status, or any other protected
characteristic as established by law.



ll. Facility Use

L. The District will provide the following facility and/or storage space:

a. Use of a variety of rooms at West Ridge Center (or other mutually agreeable facility)
during weekday evenings for rehearsals. Room will be provided at no cost unless
after hours and/or additional staff or other expenses are needed, which will be
provided at the expense of the Affiliated Organization.

i. Requests shall be made at least 3 months in advance.

ii. Park District Programs take precedence.

iii. Facility hours of operations shall be enforced.

b. storage closet is provided at west Ridge center for Musical Equipment.

c. lf the Affiliated Organlzation requests another facility of the Park District, the
request will be considered under the following terms:

i. Requests shall be made at least 3 months in advance.

ii. Park District Programs take precedence.

iii. Facility hours of operations shall be enforced.

iv. lf approved, the Affiliated Organization will receive a discount rate of 50% of
the regular resident rental rate.

2. lt is the sole responsibility of the Affiliated Organization to determine whether any facility,
field, or locatlon is safe, suitable, and/or appropriate for any intended use.

3. The Affiliated Organization shall inspect each facility, field, or other location prior to and
subsequent to each use and shall promptly report any unsafe condition (holes in sports
fields, broken equipment, etc.)to the park District.

4. The Affiliated organization is solely responsible for providing supervision and security
services, as needed, for any and all Affiliated organization activities.

5. The Affiliated Organization is solely responsible for the cost of repairs to facility or
equipment damaged as a result of its usage.

5. The Park District does not assume any responsibility, care, custody, or control of any
Affiliated Organization property or equipment brought upon or stored upon park District
property. The Affiliated Organization is solely responsible for the safety and/or security of
any property or equipment brought upon or stored on park District property.

7, The Affiliated Organization shall adhere to all applicable facility and park District ordinances,
rules, regulations, policies, and procedures.



8. The use of Park District meeting rooms is based on availability and Park District scheduling
concerns. The Park District retains the right to move, cancel or reschedule meetings based

upon Park District needs.

lll. lnsuranceandlndemnification

The Affiliated Organization shall procure and maintain for the duration of this agreement, the
following insurance against claims for injuries to persons or damages to property which may
arise from or in connection with any of Affiliated Organization activities:

1. Commercial General and Umbrella Liability lnsurance

Affiliated Organization shall maintain commercial general liability (CGL) and, if necessary,
commercial umbrella insurance with a limit of not less than S1,000,000 each occurrence. lf such
CGL insurance contains a general aggregate limit, it shallapply separately to this Agreement.

CGL insurance shall be written on lnsurance Services Office (lSO) occurrence form CG OO 01 10

93, or a substitute form providing equivalent coverage, and shall cover liability arising from
premises, operations, independent contractors, products-completed operations, personal
injury and advertising injury, liability assumed under an insured contract (including the tort
liability of another assumed in a business contract), and shall not be endorsed to exclude claims
arising from athletic participation.

lf the Affiliated Organization intends on distributing, selling, serving or furnishing alcoholic
beverages, liquor liability coverage (including Dram Shop coverage) shall also be provided with
a limit of not less than 51,000,000 per occurrence.

The Park District shall be included as an insured under the CGL, using ISO additional insured
endorsement CG 20 26 or a substitute providing equivalent coverage, and under the
commercial umbrella, if any. This insurance shall apply as primary insurance with respect to any
other insurance or self-insurance afforded to the Park District. Any insurance or self-insurance
maintained by the Park District shall be excess of the Affiliated Organization insurance and shall
not contribute with it.

The cGL policy must include individuals for athletic participation.

2. Business Auto and Umbrella tiability lnsurance

lf applicable, the Affiliated Organization shall maintain business auto liability and, if necessary,
commercial umbrella liability insurance with a limit of not less than S1,000,000 each accident.
Such insurance shall cover liability arising out of any auto including owned, hired and non-
owned autos.

Business auto insurance shall be written on lnsurance Services Office (lSO) form CA O0 01, CA
00 05, CA o0 12, CA 00 20, or a substitute form providing equivalent liability coverage. lf
necessary, the policy shall be endorsed to provide contractual liability coverage equivalent to
that provided in the 1990 and later editions of CA 0O O j..



3. Workers Compensation lnsurance

lf applicable, the Affiliated Organization shall maintain workers compensation and employers
liability insurance. The commercial umbrella and/or employers liability limits shall not be less

than 51,000,000 each accident for bodily injury by accident or $1,000,000 each employee for
bodily injury by disease.

4. Other

lf the Park District has not been included as an insured under the CGL using ISO additional
insured endorsement CG 20 26 under the Commercial General and Umbrella Liability lnsurance
required in this agreement, the Affiliated Organization waives all rights against the Park District
and its officers, officials, employees, volunteers and agents for recovery of damages arising out
of or incident to the Affiliated Organizatlon use of any Park District property or facility.

5. General lnsurance Provisions

a. Evidence of lnsurance

Prior to exercising any rights under this Agreement, the Affiliated Organization shall furnish the
Park District with a certificate(s) of insurance and applicable policy endorsement(s), executed
by a duly authorized representative of each insurer, showing compliance with the insurance
requirements set forth above.

All certificates shall provide for 30 days' written notlce to Agency prior to the cancellation or
material change of any insurance referred to therein. Written notice to Agency shall be by
certified mail, return receipt requested.

Failure of the Park District to demand such certificate, endorsement or other evidence of full
compliance with these insurance requirements or failure of the Park District to identify a

deficiency from evidence that is provided shall not be construed as a waiver of the Affiliated
Organization obligation to maintain such insurance.

The Park District shall have the right, but not the obligation, of prohibiting the Affiliated
Organization from using the premises until such certificates or other evidence that insurance
has been placed in complete compliance with these requirements is received and approved by
Park District.

Failure to maintain the required insurance may result in termination of this agreement at park

District's option.

The Affiliated Organization shall provide certified copies of all insurance policies required above
within 10 days of the Park District's written request for said copies.

b. Acceptability of lnsurers

For insurance companies which obtain a rating from A.M. Best, that rating should be no less
than A Vll using the most recent edition of the A.M. Best's Key Rating Guide. lf the Best's rating



is less than A Vll or a Best's rating is not obtained, the
insurance written by an insurer it deems unacceptable.

Park District has the right to reject

Cross-Liability Coverage

lf the Affiliated Organization liability policies do not contain the standard ISO separation of
insured's provision, or a substantially similar clause, they shall be endorsed to provide cross-
liability coverage.

d. Deductibles and Self-lnsured Retentions

Any deductibles or self-insured retentions must be declared to the Park District. At the option
of the Park District, the Affiliated Organization may be asked to eliminate such deductibles or
self-insured retentions as respects the Park District, its officers, officials, employees, volunteers
and agents or required to procure a bond guaranteeing payment of losses and other related
costs including but not limited to investigations, claim administration and defense expenses.

5. lndemnification

The Affiliated Organization shall indemnify and hold harmless the Park District and its officers,
officials, employees, volunteers and agents from and against all claims, damages, losses and
expenses, including but not limited to legal fees (reasonable attorney's and paralegals' fees and
court costs), arising from or in any way connected with (l) the conduct or management of the
premises or of any business or activity therein, or any work or thing whatsoever done, or
condition created in or about the premises during the term of this agreemenq (ii) any act,
omission wrongful act or negligence of the Affiliated Organization or any of the Affiliated
Organization partners, directors, officials, officers, agents, employees, members, volunteers,
participants, invitees, licensees, contractors, or subcontractors; (iii) any accident, injury or
damage whatsoever occurring in or upon any Park District property or facility, regardless of
whether or not it is caused in part by a party indemnified hereunder. Such obligation shall not
be construed to negate, abridge, or otherwise reduce any other right or obligation of indemnity
which would otherwise exist as to any party or person described in this paragraph. The
Affiliated Organization shall similarly protect, indemnify and hold and save harmless the park

District, its officers, officials, employees, volunteers and agents against and from any and all
claims, costs, causes, actions and expenses including but not limited to legal fees, incurred by
reason of the Affiliated organization breach of any of its obligations under, or the Affiliated
Organization default of, any provision of this agreement.

No Third Party Beneficiary

This Agreement is entered into solely for the benefit of the contracting parties, and nothing in
this Agreement is intended, either expressly or impliedly, to provide any right or benefit of any
kind whatsoever to any person or entity who in not a party to this Agreement, or to
acknowledge, establish or impose any legal duty to any third party.

tv.



V. Termination and Duration

The initial term of this Agreement shall commence on the date hereof and end on
December 3L 2021'. Thereafter, this Agreement shall be deemed automatically renewed

for successive one year periods unless either party shall advise the other party in writing of
its intention not to renew the Agreement at least 30 days prior to the annual renewal date,
or unless the Parties otherwise mutually agree to terminate the Agreement.

The Park District retains the right to alter the terms and conditions of this agreement or to
terminate this agreement at any time and for any reason, including, but not limited to
misconduct of the Affiliated Organization or for misuse of property, for purposes deemed
necessary for public safety or preservation of property, if termination serves the interests of
Park District residents, or because the Affiliated Organization has breached any of its
obligations under this Agreement.

The Affiliated Organization may terminate this agreement by providing a minimum of 30
days written notice.

a. The Affiliated Organization will have financial responsibility to the park District for
any outstanding fees and/or money owed to the Park District and shall promptly
reimburse the Park District. Any money owed to the Affiliated Organization by the
Park District shall be promptly reimbursed.

b. The Agreement may be amended by the written approval of both Parties.

lN WITNESS WHEREOF, each of the Parties has caused this Agreement to be executed by a duly

L.

2.

3.

Director of Recreation and Facilities

Date

Park District of Highland park

636 Ridge Road
Highland Park, lL 60035

authorizpd officer therepf as of the date first above written.

{,'qh/*d P<rt* P.Pr

Highland Park Pops



 

Affiliated Organization Agreement with the Uptown Music Theater of Highland Park 

Memorandum of Understanding 

PURPOSE 

The Park District of Highland Park (hereafter “Park District”) recognizes that certain Affiliated 
Organizations exist within the community whose purposes are to serve and enhance recreational 
opportunities for a specific purpose and group. These Affiliated Organizations are separate and 
independent from the Park District and provide for their own leadership, Affiliated Organizational and 
operational structure. Although the stated missions of the Affiliated Organizations may differ, public 
investment in public recreational facilities and programs creates a mutually beneficial environment in 
which to provide quality recreation for all the individuals served by the parties, as well as the general 
public. 

The Park District recognizes that at times it is in the best interest of the community that the Park District 
work with outside Affiliated Organizations in coordinating, integrating and consolidating the planning 
and provision of recreational facilities and programs when basic functions are compatible and a public 
benefit may be derived. Through working relationships with outside Affiliated Organizations and joint 
efforts, each party can contribute to greater public service without relinquishing their separate 
identities or any of their individual responsibilities. 

To this end, the Park District is willing to establish a working relationship and cooperative agreement with 
the Uptown Music Theater of Highland Park (hereafter “Affiliated Organization”). With this agreement, 
the parties will define the working relationship, mutual expectations, and individual responsibilities. 
However, this agreement cannot be considered absolute; but shall serve as a frame of reference. 
Standards outlined herein insure that the parties’ concept of joint planning, use, and maintenance is 
followed to the maximum extent possible, while retaining the essential freedom of discretion, decision 
and action in planning, developing and maintaining recreational programs. 

I. Criteria and Conditions 

1. Affiliated Organization must have a constitution and/or bylaws which shall be submitted for 
review and approval by the District. 

2. The Affiliated Organization shall formulate a roster of staff, volunteer officers and/or board 
members, and designate a liaison and alternate liaison with the Park District.  Telephone 
numbers and other contact information must be provided to the Park District on an annual 
basis.   



3. At least 51% of the members/participants and/or activities of the Affiliated Organization 
must reside and/or serve residents of the Park District.  A roster of members, participants, 
and/or list of program, events or activities must be provided to the Park District on an 
annual basis.  Names and addresses must be included.   

4. Activities, programs, and events conducted by the Affiliated Community Group must: 

a. Be in accordance with the District's philosophy of recreation and be open for 
participation by any resident of the District.  

b. Not, other than to adhere to specific membership guidelines, program requirements, or 
minimum residency standards, discriminate against or exclude any individual, for 
participation for reasons of race, color, creed, national origin, sex, sexual orientation, 
disability, or any other characteristic protected by local, state, or federal law. 

5. Affiliated Organization must provide an annual detailed budget to the Park District showing 
all anticipated revenue and expenditures by August 31 for the following fiscal year. Program 
planning and budgeting shall be done by the club in conjunction with the administrative 
staff of the District and completed by August 31.   

a. Year-end balances of funds should not exceed the amount of finances needed for start-
up services for the next program year. When excess funds are available in the Affiliated 
Organization's treasury, the District will identify special projects in which such funds 
may be donated to the District for program and/or facility improvements.  

b. The Affiliated Organization acknowledges and agrees that the group is responsible for 
any and all expenses, including, but not limited to, the provision of equipment and 
materials related to the Affiliated Organization activities and use of Park District 
property and facilities, unless otherwise specified and agreed to in writing. 

c. Any work done by the Parks Department of the District on behalf of any Affiliated 
Organization will be restricted to District limits unless authorized. If the Affiliated 
Organization's need for maintenance standards are higher than District standards, that 
Affiliated Organization shall provide the additional maintenance to meet its own 
standard provided that approval is granted by the Executive Director for this voluntary 
maintenance work.  

d. Costs for maintenance of equipment and/or facilities will be charged to the Affiliated 
Organization    

6. If a fee for participation or membership is required to join the Affiliated Organization or 
attend an event, program or recreational function conducted by the Affiliated Organization, 
those fees may be deposited in a separate account under that Affiliated Organization's 
name.  All revenues must be reported to the District. All fees shall be deposited in the 
Affiliated Organization's account in accordance with accepted District standards. 

7. The District shall provide the following staff or administrative services to accommodate the 
activities of the Affiliated Organizations commensurate with existing programs offered by 
the District.  

a. None 



8. All public mailings and publicity by the Affiliated Organizations must meet with District 
standards and must state their affiliation with or sponsorship by the Park District of 
Highland Park.  

9. The Affiliated Organization or members of the Affiliated Organization will not advertise or 
solicit participants using the name or logo of the Park District without prior written 
permission of the Park District. 

10. The Organization shall not to represent itself or members of the Affiliated Organization as 
employees, volunteers, or agents of the Park District. 

11. Fund-raising for the purpose of supporting an activity must be authorized by the Board. The 
manner in which fund-raising is to be conducted, the purposes for which the funds are 
collected and a budget for these funds must be submitted to the District for approval in 
advance of any fund-raising project. Proceeds from fund-raising may be placed in the 
Affiliated Organization's separate account. 

12. The Affiliated Organization agrees and understands that neither the Affiliated Organization 
nor its officials, officers, members, employees or volunteers (collectively “Affiliated 
Organization”) are entitled to any benefits or protections afforded employees or volunteers 
of the Park District and are not bound by any obligations as employees of the Park District. 
The Affiliated Organization will not be covered under provisions of the unemployment 
compensation insurance of the Park District or the workers’ compensation insurance of the 
Park District and that any injury or property damage arising out of any Affiliated 
Organization activity will be the Affiliated Organization’s sole responsibility and not the Park 
District’s. Also, it is understood that the Affiliated Organization is not protected as an 
employee or as a person acting as an agent or employee under the provisions of the general 
liability insurance of the Park District and therefore, the Affiliated Organization will be solely 
responsible for its own actions. The Park District will in no way defend the Affiliated 
Organization in matters of liability.  

13. Affiliated Organization shall fully cooperate with any investigation conducted by or on 
behalf of the Park District and/or the Park District Risk Management Agency "PDRMA". 
Failure to fully cooperate with any such investigation shall constitute a breach of agreement 
and in the sole discretion of the Park District, may result in revocation or suspension of any 
Group privileges under this Agreement 

14. Affiliated Organization agrees to conduct criminal background checks for all employees and 
volunteers eighteen years of age or older and who directly supervise individuals under the 
age of eighteen (18) years or age. The Affiliated Organization is solely responsible for 
determining whether any conviction disqualifies any employee/volunteer.  

15. Affiliated Organization agrees to cross-reference all staff, employees and volunteers with 
the federal and state of Illinois Child Offender Databases.  

16. Affiliated Organization understands and agrees that it solely responsible for determining 
whether any staff, employee, or volunteer is qualified and suitable for any Affiliated 
Organization position and/or activity and that the Park District is not responsible for any 
hiring or retention decision.  

17. Affiliated Organization shall comply with all applicable local, state, and federal laws, including, 
but not limited to the Illinois Human Rights Act, the American with Disabilities Act, and the Civil 
Rights Act of 1964. The Affiliated Organization shall base employment, volunteer, and 



participation criteria upon personal capabilities and qualifications without discrimination 
because of race, color, religion, sexual orientation, sex (except as an appropriate division for 
athletics programming), national origin, age (except as an appropriate division of 
programming levels for youth athletics programming), marital status, or any other protected 
characteristic as established by law.  

II. Facility Use 

1. The District will provide the following facility and/or storage space: 

a. Use of a variety of rooms at West Ridge Center during weekday evenings for 
rehearsals.  Room will be provided at no cost unless after hours and/or additional 
staff or other expenses are needed, which will be provided at the expense of the 
Affiliated Organization.    

i. Requests shall be made at least 3 months in advance.  

ii. Park District Programs take precedence.  

iii. Facility hours of operations shall be enforced.  

b. If the Affiliated Organization requests another facility of the Park District, the 
request will be considered under the following terms: 

i. Requests shall be made at least 3 months in advance.  

ii. Park District Programs take precedence.  

iii. Facility hours of operations shall be enforced.  

iv. If approved, the Affiliated Organization will receive a discount rate of 50% of 
the regular resident rental rate.   

2. It is the sole responsibility of the Affiliated Organization to determine whether any facility, 
field, or location is safe, suitable, and/or appropriate for any intended use.  

3. The Affiliated Organization shall inspect each facility, field, or other location prior to and 
subsequent to each use and shall promptly report any unsafe condition (holes in sports 
fields, broken equipment, etc.) to the Park District. 

4. The Affiliated Organization is solely responsible for providing supervision and security 
services, as needed, for any and all Affiliated Organization activities. 

5. The Affiliated Organization is solely responsible for the cost of repairs to facility or 
equipment damaged as a result of its usage. 

6. The Park District does not assume any responsibility, care, custody, or control of any 
Affiliated Organization property or equipment brought upon or stored upon Park District 
property. The Affiliated Organization is solely responsible for the safety and/or security of 
any property or equipment brought upon or stored on Park District property. 



7. The Affiliated Organization shall adhere to all applicable facility and Park District ordinances, 
rules, regulations, policies, and procedures. 

8. The use of Park District meeting rooms is based on availability and Park District scheduling 
concerns. The Park District retains the right to move, cancel or reschedule meetings based 
upon Park District needs.  

III. Insurance and Indemnification 

The Affiliated Organization shall procure and maintain for the duration of this agreement, the 
following insurance against claims for injuries to persons or damages to property which may 
arise from or in connection with any of Affiliated Organization activities: 

1. Commercial General and Umbrella Liability Insurance 

Affiliated Organization shall maintain commercial general liability (CGL) and, if necessary, 
commercial umbrella insurance with a limit of not less than $1,000,000 each occurrence. If such 
CGL insurance contains a general aggregate limit, it shall apply separately to this Agreement. 

CGL insurance shall be written on Insurance Services Office (ISO) occurrence form CG 00 01 10 
93, or a substitute form providing equivalent coverage, and shall cover liability arising from 
premises, operations, independent contractors, products-completed operations, personal 
injury and advertising injury, liability assumed under an insured contract (including the tort 
liability of another assumed in a business contract), and shall not be endorsed to exclude claims 
arising from athletic participation. 

If the Affiliated Organization intends on distributing, selling, serving or furnishing alcoholic 
beverages, liquor liability coverage (including Dram Shop coverage) shall also be provided with 
a limit of not less than $1,000,000 per occurrence. 

The Park District shall be included as an insured under the CGL, using ISO additional insured 
endorsement CG 20 26 or a substitute providing equivalent coverage, and under the 
commercial umbrella, if any. This insurance shall apply as primary insurance with respect to any 
other insurance or self-insurance afforded to the Park District. Any insurance or self-insurance 
maintained by the Park District shall be excess of the Affiliated Organization insurance and shall 
not contribute with it. 

The CGL policy must include individuals for athletic participation. 

2. Business Auto and Umbrella Liability Insurance 

If applicable, the Affiliated Organization shall maintain business auto liability and, if necessary, 
commercial umbrella liability insurance with a limit of not less than $1,000,000 each accident. 
Such insurance shall cover liability arising out of any auto including owned, hired and non-
owned autos. 

Business auto insurance shall be written on Insurance Services Office (ISO) form CA 00 01, CA 
00 05, CA 00 12, CA 00 20, or a substitute form providing equivalent liability coverage. If 



necessary, the policy shall be endorsed to provide contractual liability coverage equivalent to 
that provided in the 1990 and later editions of CA 00 01. 

3. Workers Compensation Insurance 

If applicable, the Affiliated Organization shall maintain workers compensation and employers 
liability insurance. The commercial umbrella and/or employers liability limits shall not be less 
than $1,000,000 each accident for bodily injury by accident or $1,000,000 each employee for 
bodily injury by disease. 

4. Other 

If the Park District has not been included as an insured under the CGL using ISO additional 
insured endorsement CG 20 26 under the Commercial General and Umbrella Liability Insurance 
required in this agreement, the Affiliated Organization waives all rights against the Park District 
and its officers, officials, employees, volunteers and agents for recovery of damages arising out 
of or incident to the Affiliated Organization use of any Park District property or facility. 

5. General Insurance Provisions 

a. Evidence of Insurance 

Prior to exercising any rights under this Agreement, the Affiliated Organization shall furnish the 
Park District with a certificate(s) of insurance and applicable policy endorsement(s), executed 
by a duly authorized representative of each insurer, showing compliance with the insurance 
requirements set forth above. 

All certificates shall provide for 30 days’ written notice to Agency prior to the cancellation or 
material change of any insurance referred to therein. Written notice to Agency shall be by 
certified mail, return receipt requested. 

Failure of the Park District to demand such certificate, endorsement or other evidence of full 
compliance with these insurance requirements or failure of the Park District to identify a 
deficiency from evidence that is provided shall not be construed as a waiver of the Affiliated 
Organization obligation to maintain such insurance. 

The Park District shall have the right, but not the obligation, of prohibiting the Affiliated 
Organization from using the premises until such certificates or other evidence that insurance 
has been placed in complete compliance with these requirements is received and approved by 
Park District. 

Failure to maintain the required insurance may result in termination of this agreement at Park 
District’s option.  

The Affiliated Organization shall provide certified copies of all insurance policies required above 
within 10 days of the Park District’s written request for said copies. 

 



b. Acceptability of Insurers 

For insurance companies which obtain a rating from A.M. Best, that rating should be no less 
than A VII using the most recent edition of the A.M. Best’s Key Rating Guide. If the Best’s rating 
is less than A VII or a Best’s rating is not obtained, the Park District has the right to reject 
insurance written by an insurer it deems unacceptable.  

c. Cross-Liability Coverage 

If the Affiliated Organization liability policies do not contain the standard ISO separation of 
insured’s provision, or a substantially similar clause, they shall be endorsed to provide cross-
liability coverage. 

d. Deductibles and Self-Insured Retentions 

Any deductibles or self-insured retentions must be declared to the Park District. At the option 
of the Park District, the Affiliated Organization may be asked to eliminate such deductibles or 
self-insured retentions as respects the Park District, its officers, officials, employees, volunteers 
and agents or required to procure a bond guaranteeing payment of losses and other related 
costs including but not limited to investigations, claim administration and defense expenses. 

6. Indemnification 

The Affiliated Organization shall indemnify and hold harmless the Park District and its officers, 
officials, employees, volunteers and agents from and against all claims, damages, losses and 
expenses, including but not limited to legal fees (reasonable attorney’s and paralegals’ fees and 
court costs), arising from or in any way connected with (I) the conduct or management of the 
premises or of any business or activity therein, or any work or thing whatsoever done, or 
condition created in or about the premises during the term of this agreement; (ii) any act, 
omission wrongful act or negligence of the Affiliated Organization or any of the Affiliated 
Organization partners, directors, officials, officers, agents, employees, members, volunteers, 
participants, invitees, licensees, contractors, or subcontractors; (iii) any accident, injury or 
damage whatsoever occurring in or upon any Park District property or facility, regardless of 
whether or not it is caused in part by a party indemnified hereunder. Such obligation shall not 
be construed to negate, abridge, or otherwise reduce any other right or obligation of indemnity 
which would otherwise exist as to any party or person described in this Paragraph. The 
Affiliated Organization shall similarly protect, indemnify and hold and save harmless the Park 
District, its officers, officials, employees, volunteers and agents against and from any and all 
claims, costs, causes, actions and expenses including but not limited to legal fees, incurred by 
reason of the Affiliated Organization breach of any of its obligations under, or the Affiliated 
Organization default of, any provision of this agreement. 

 

 

 





1 
 

 
 
 
To: Board of Park Commissioners 

 
From: Mitch Carr Director of Recreation and Facilities; Brian Romes, Executive Director 

Date:  December 15, 2020 

Subject:  2021 License Agreement with the North Shore Yacht Club 

 

Background 

The North Shore Yacht Club (NSYC) is a not-for-profit organization that promotes and encourages safe 
boating techniques and has a long history of providing boating education for its members, and the 
Highland Park community. The NSYC provides recreational program opportunities in the area of non-
motorized boating to the general public for which the Park District of Highland Park (PDHP) does not 
otherwise provide. The attached License Agreement allows the NSYC to exclusively use Park District of 
Highland Park property during certain identified times as outline in the agreement, as well as the ability 
to store NSYC equipment on the property for purposes of delivering programming to the boating 
community.  

Financial Impact 

The license fee for the North Shore Yacht Club in 2021 is $6,800, which is a 4.6% increase from the non-
prorated fee budgeted for 2020.  

Recommendation  

Staff recommends approval from the Park Board of Commissioners authorization for the Executive 
Director to enter into the 2021 License Agreement with the North Shore Yacht Club. 
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2021 LICENSE AGREEMENT 
 

This License Agreement (“Agreement”) is made as of this 15th day of December 2020, by 
and between the PARK DISTRICT OF HIGHLAND PARK, an Illinois park district and unit of 
local government (“District”) and NORTH SHORE YACHT CLUB an Illinois not-for-profit 
corporation (“NSYC”). District and NSYC are hereinafter sometimes referred to individually as a 
“Party” and together as the “Parties.” 

 
Recitals 

 
WHEREAS, District is the lessee of certain property owned by the City of Highland Park 

located at 8 Park Avenue, Highland Park, IL (the “Property”) and the owner of certain personal 
property and buildings located on the Property which is maintained and operated by District as a 
public boating and fishing facility; and 

 
WHEREAS, NSYC is a not-for-profit corporation that promotes and encourages boating 

and safe boating techniques and has a history of providing boating education and activities related 
to boating for its members and the general public; and 

 
WHEREAS, NSYC has for many years been an affiliate organization of the District and as 

such provides recreational program opportunities to the general public which the District is 
permitted to but might not otherwise provide; and 

 
WHEREAS, NSYC has warranted to the District that its membership and activities are 

open and available to all persons on an equal basis; and 
 

WHEREAS, District has for many years permitted NSYC to use various portions of the 
Property to conduct activities consistent with NSYC’s charter and the District’s recreational 
mission, including the provision of boating lessons for NSYC program participants, NSYC business 
related to its boating activities, and social events related to its boating activities (collectively, the 
“Licensed Activities”) during days and times as agreed to by the District; and 

 
WHEREAS, NSYC desires to be able to continue to conduct the Licensed Activities 

including the provision of boating lessons for NSYC program participants, at and from the Property, 
and District has determined that permitting such continued use on and subject to the terms and 
conditions hereinafter set forth in this Agreement is in the District’s and the public’s interest. 

 
NOW, THEREFORE, in consideration of the mutual promises hereinafter contained, and 

other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the Parties agree as follows: 

 
1. Incorporation of Recitals. The foregoing recitals are hereby incorporated into this 

Agreement, and made part hereof, and all covenants, terms, conditions and 
provisions hereinafter contained shall be interpreted and construed in accordance 
therewith. 
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2. Term. This Agreement shall commence effective the date signed and authorized by 
the Park Board President and, unless sooner terminated as provided in this Agreement, 
shall expire at midnight on December 31, 2021. If the Park District elects not to renew, or a 
new agreement is not approved prior to December 31, 2021 the Park District shall permit 
NSYC to holdover for not more than 120 days, but only for the purpose of storing 
personal property and not for operating any programs. 
 

3. Licenses and Permission.  District  hereby  grants  NSYC  and  NSYC  accepts  from  the 
District, subject to the terms, covenants and agreements herein contained 1) a non-exclusive, 
non-assignable license to use the building and deck collectively known as  the 
“Clubhouse” and 2) an exclusive, non-assignable license to use following portions of 
the Property: A) designated space in the “garage” building located immediately south 
of the Clubhouse (“Garage”); B) the room adjacent to the  Clubhouse  containing storage 
lockers (“Locker Room”); C) 18 spaces in the District’s boat storage  racks l o c a t e d  o n  
t h e  t a r m a c  proximate to the Clubhouse (“Boat Rack”); D) designated spaces on the 
cable lock-up fixture located on the beach proximate to the Clubhouse (“Cable Lock-
Up”); E) space number 102 on the south parking pad (“Space 102”);  F)  two storage 
spaces (“Spaces 103 and 104) suitable for storing an  18-foot  sailboat  on  a trailer and 
one additional empty  trailer;  and  G)  if  available,  additional  storage  space for the 
NSYC committee boat on the south pad or,  if  unavailable,  the  use  of  the 50/50 lot 
behind the reclamation building (the “Alternative Storage  Spaces”),  all  as more 
specifically depicted on Schedule F. The licenses granted herein are collectively 
referred to as the “License” and the portions of the Property for which the License is 
granted is sometimes collectively referred to as the “Licensed Facilities” or individually 
as a “Licensed Facility”. NSYC may not use any other areas of the Property for storage 
purposes without prior written approval of the Park District. In addition, the NSYC 
agrees and covenants to comply with the maximum Yacht Club building occupancy, 
posted by the Highland Park Fire Department, of 60 members/guests at any given time. 
The District reserves the right, but shall be under no obligation, to enter upon the Licensed 
Facilities at any time(s) to inspect them for compliance by NSYC with the provisions 
of this Agreement, to make such repairs as the District shall deem necessary or 
advisable, and for all other lawful reasons. 
 

4. Fee. In consideration of the License granted NSYC under this Agreement, NSYC shall pay 
a fee to District (“License Fee”). The fee shall be in the amount of Six Thousand Eight 
Hundred Dollars ($6,800) per year. The License Fee shall be paid in two equal installments 
each as follows: 
 
2021 Payment Schedule: 
First Payment of $3,400 Due on or before: April 1, 2021  
Second Payment of $3,400 Due on or before: August 1, 2021 
 
If NSYC is delinquent in any payment more than ten (10) days past the date for payment 
specified above, a notice will be sent to NSYC at the physical address and email address set 
forth in this Agreement (“Notice of Non-Payment”). If the NSYC does not satisfy any 
delinquent payment within five (5) business days after receipt of the Notice of Non- 
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Payment, the District shall have the option to suspend the License or terminate this 
Agreement immediately upon notice to NSYC.  

 
5. No Assignments/Agreements without District Consent. NSYC shall not license or grant to 

third parties, in whole or in part, its rights under this agreement other than to rent lockers in 
the Locker Room to NSYC members. Further, NSYC shall permit only members, their 
guests, and program participants to use the Licensed Facilities. In particular, neither NSYC 
nor its members shall use any portion of the Licensed Facilities to store any equipment or 
personal property (including but not limited to sails, Stand Up Paddle masts, oars, rudders 
or life jackets) that is not owned by NSYC, its members, or the District. Further, NSYC 
shall not enter into any agreements concerning the Licensed Facilities or teaching programs 
which compete with similar Park District programs with any person, entity, contractor or 
subcontractor (other than the locker rentals) without the express prior written consent of the 
District. 
 

6. Use of Licensed Facilities/Specified Times.  NSYC shall have use of the Clubhouse  
at the times specified in Schedule “A” attached to and incorporated in this Agreement. 
NSYC shall have the use of Garage, Locker Room, Boat Rack, Cable Lock- Up, Spaces 
102, 103, and 104, as depicted in Schedule “F” and, if available, the Alternative Storage 
Spaces, at all times. District reserves the right to use or permit third parties to use the 
Clubhouse at any time or times when not in use by NSYC pursuant to the schedule set 
forth in Schedule “A”. Any requests for alterations of the set schedule for the NSYC must 
be in writing to the District at least 10 (10) business days prior to the NSYC 
committing to the use of the facility. NSYC must receive prior approval from District 
prior to scheduling any activity on dates/times not identified o n  S c h e d u l e  “ A”. 
Schedule “A” may be modified in writing by agreement of NSYC and District. The Parties 
acknowledge that NSYC may decide to cancel a scheduled use of the Clubhouse. In that 
event, it is essential that the Clubhouse be available for use by the District or other 
persons. Accordingly, NSYC shall inform District immediately if it will not be using 
the Clubhouse for a Social Event Date on any of the dates/times scheduled for NSYC’s 
use, but not later than ten (10) business days before the scheduled event. District 
acknowledges that other reserved dates/times for the use of the Clubhouse are weather 
dependent and that advance notice of non-use may not be feasible. In response to the 
Covid -19 Pandemic and in accordance with Local and State officials, safety guidelines 
outlined in Schedule G must always be adhered to. The NSYC shall instruct its 
membership to adhere to these guidelines. Access to the Clubhouse will be closed if both 
Local and State guidelines d o  n o t  allow such access and w i l l  n o t  b e  r e - o p e n e d  
u n t i l  Local and State guidelines allow such access and the District deems it is safe to 
open the building. Access to storage garage and exterior bathrooms will be permitted if 
social distancing guidelines are adhered to. The District may revise these guidelines as 
necessary for the health and safety of facility patrons and may revoke this license if 
guidelines are not followed by the NSYC and their membership. 

 
7. Condition of Licensed Facilities. As of the date hereof, NSYC is aware of the following 

condition issues identified in Schedule E and, subject to the terms of this section, accepts 
the Licensed Facilities in an as-is, where-is condition, with all faults. The District shall 
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perform the repairs as listed in Schedule E. Within five (5) days from discovery, NSYC 
shall advise District of any additional safety or repair issues in written format to District. 

 
NSYC shall not use extension cords in the Licensed Facilities except in compliance with 
manufacturer recommendations and for Temporary Use (“Temporary Use” being defined 
as an extension cord being plugged in for no more than 12 consecutive hours and no more 
than 40 total hours out of any 72-consecutive hour time period) unless such use is approved 
by the District. 

 
8. Insurance. NSYC shall obtain and maintain the insurance as set forth on Schedule “B”. All 

liability insurance maintained by NSYC shall name the District, its officers, agents, and 
employees and volunteers as an additional insured. It shall be a condition of the License 
that Licensee shall provide District with certificates of insurance demonstrating compliance 
with the minimum insurance requirements set forth in Schedule “B”. A copy of the 
certificate of insurance must be provided to the District upon renewal of each term of the 
Agreement. Upon NSYC’s failure to obtain or maintain the required insurance, the District 
shall have the option to suspend the License or terminate the agreement immediately upon 
notice to the NSYC. Alternatively, the District has the option, but not the obligation, to obtain 
such insurance for NSYC and charge NSYC 110% of the cost thereof, which amount shall 
be paid on demand.  

 
9.  Maintenance.  Maintenance responsibilities shall be shared by the Parties as follows: 

 
a. Except for damage or misuse caused by NSYC or its members or as 

otherwise provided in this License Agreement, District shall be 
responsible for maintaining the Licensed Facilities and its systems in 
good repair and for cleaning the Licensed Facilities (except as noted in 
the attached Schedule C and Section 9 herein”). 
 

  Maintenance required because of breakage, vandalism or other 
unanticipated circumstances must be directed by NSYC to District’s 
Park Avenue Manager. Action on such requests will be at the 
reasonable discretion of the District, subject to budgetary and 
appropriation constraints. In the event District determines not to 
perform any repair/replacement for which it receives notice from 
NSYC in a reasonable time, NSYC shall have the option to terminate the 
License by giving no less than 14 days prior written notice thereof to 
District and, except for accrued obligations of the Parties under this 
License, the Agreement shall thereupon cease. 

 
b. Except as otherwise provided in subparagraph 9.a above, NSYC shall 

at all times be responsible for maintaining in a clean, neat and sanitary 
condition the Licensed Facilities, including the storage areas reserved 
for use by NSYC and/or its members in the Clubhouse. NSYC shall, 
after any licensed use, remove all food waste and other garbage 
from the Clubhouse by placing same in the dumpsters located on the 
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south parking pad. The NSYC may hire, for purposes of maintaining a 
cleaning standard for the Licensed Facilities, a third-party cleaning 
service at their cost. A copy of the third-party Certificate of Insurance 
shall be provided to the Park District 
 

c. A maintenance checklist form as provided by District shall be used for 
establishing standards for clean-up and evaluating the Licensed 
Facilities’ condition following licensed usage. If it is determined by the 
Park District staff, that the Yacht Club building was not cleaned 
properly, as described above, the NSYC will be subject to an additional 
$50 cleaning fee for each occurrence. The Park District will be 
responsible for the cleaning of Licensed Facilities after the utilization 
by a contracted private party. The NSYC shall provide documentation 
of Park District not meeting cleaning standards upon their usage of the 
facility after a contracted private party 

 
10. Items of Personal Property. The District shall have no liability to NSYC, its members, 

guests or other NSYC patrons regarding any stolen, missing, lost or broken items of personal 
property. NSYC, its members, guests or other NSYC patrons shall have no claim for loss 
of value, loss of use, consequential damages, or any other claim against the District for any 
item of personal property. NSYC shall indemnify and hold the District harmless against 
any claim by its members, patrons or guests arising or resulting from any stolen, missing, 
lost or broken items of personal property. Nothing herein shall be construed to characterize 
the District as a bailee or NSYC, and its members, patrons and guests, as bailors. 

 
11. Rules and Regulations. Except as otherwise expressly provided in this License Agreement, 

both NSYC and any member(s) of NSYC reserving a Licensed Facility for their own use, 
shall comply with and adhere to the general procedures, rules and regulations of the District 
governing application for use of Licensed Facility. NSYC shall comply with all other 
applicable laws, ordinances, rules and regulations in the conduct of its activities at and its 
use of the Property. District reserves the right to revise its current rules and regulations 
pertaining to the Licensed Facilities and to promulgate such other and additional rules and 
regulations as in its reasonable judgment may from time to time be needed for safety, care, 
cleanliness and reputation of the Property, including without limitation the Licensed 
Facilities, and for the preservation of good order therein and to ensure that its use is in 
conformity with all applicable laws. All rules and regulations shall be binding upon the 
Parties with the same force and effect as if they had been inserted herein at the time of 
the execution of this License Agreement. 

 
12. Hold Harmless. To the fullest extent permitted by law, NSYC shall defend, indemnify and 

hold harmless District, its officers, employees and agents and their successors and assigns, 
from and against any and all claims or demands of whatsoever nature, including without 
limitation claims or demands for loss of, or damage to property or for injury or death to any 
person from any cause whatsoever directly or indirectly arising from, related to or connected 
with NSYC’s use of the Licensed Facilities, or the conduct by NSYC of its organized 
activities or events on the Property and/or Licensed Facilities, or the grant of the License 
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hereunder. NSYC shall pay all costs and expenses, including without limitation court costs 
and attorney’s fees, which shall be incurred by or imposed on District either in enforcing 
the terms of this License or in any litigation or other proceeding to which District may be 
made a party relating to the License or NSYC’s use of the Property (other than proceedings 
brought by District or NSYC to enforce the provisions of this License Agreement where 
judgment is entered on all counts in favor of NSYC). Provided, however, that NSYC shall 
have no liability hereunder for bodily injuries sustained or property damage suffered by, or 
the death of, any person where such injury, death or damage resulted from an intentional 
wrongful act of willful and wanton conduct of the District or its employees or agents. 
Further provided that NSYC shall have no liability for bodily injuries sustained or property 
damage suffered by, or the death of any member of the general public using the Licensed 
Facilities, unless such injuries, damage or death occurred by reason of damage to the 
Property or Licensed Premises caused by NSYC, its officers, members, invitees or guests, 
or during an activity sponsored, organized or supervised by NSYC. Nothing herein provided 
is intended to waive nor shall it waive any of the immunities afforded District under the 
“Local Government and Governmental Employees Tort Immunity Act” and District 
shall continue to have all of the protections and immunities provided by said Act as now or 
hereafter amended. The scope of the indemnity herein described shall not be limited by the 
insurance coverage required herein, the parties agreeing and acknowledging that such 
coverage being only a minimum amount reasonably necessary to cover the risks for the 
activities permitted under this License. 

 
13. Alcohol. NSYC shall not make available for consumption on the Property any alcoholic 

beverages unless NSYC shall have first acquired host liquor/liquor liability insurance and 
complied with any and all other ordinances, rules or regulations, as modified from time 
to time by District as otherwise modified by the terms of this License Agreement, as the 
same relate to sale, delivery, or consumption of alcoholic beverages (See attached 
Schedule “D”). If the District permits NSYC to deliver alcohol on the Property, NSYC 
will be solely responsible for compliance with all applicable State and local licensing 
requirements. All alcohol must be consumed on the deck or in the building. Any violations 
of the above outlined agreements regarding Alcoholic Consumption may result in revocation 
of this portion of the agreement or the agreement in its entirety. 

 
14. Alterations to Licensed Facility. NSYC shall make no alterations in or additions to the 

Licensed Facilities or any other part of the Property without District’s prior written consent. 
Any alterations permitted by the District shall become the property of the District and 
NSYC shall have no claim for payment or reimbursement for any costs related thereto. 

 
15. Property Loss. If the Clubhouse is made unusable or untenantable by fire or other casualty, 

District may elect to terminate the License as of the date of the fire or casualty by giving 
notice to NSYC within forty-five (45) days after that date. If District elects to repair, restore 
or rehabilitate the Clubhouse at District’s expense within one hundred twenty (120) days 
after District is enabled to take possession of the Clubhouse and undertake reconstruction 
or repairs, this License shall not terminate, but the License Fee shall be abated on a per diem 
basis while the Clubhouse is unusable or untenantable. District shall advise NSYC promptly 
in writing of the date District was enabled to take possession of the Clubhouse and undertake 
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reconstruction or repairs. If District elects to repair, restore or rehabilitate the Premises and 
does not substantially complete the work within the one hundred twenty (120) day period, 
NSYC may terminate the License as of the date of the fire or casualty provided NSYC gives 
written notice to District no later than one hundred thirty (130) days after District is enabled 
to take possession of the Clubhouse and undertake reconstruction or repairs. In the event of 
termination of the License pursuant to this paragraph, the License Fee shall be apportioned 
on a per diem basis and be paid to the date of such fire or casualty. If District elects not to 
repair NSYC may terminate the License by giving written notice to District within thirty 
(30) days after NSYC is advised by District of its election no to repair. Notwithstanding the 
foregoing, in order to continue to use portions of the Licensed Facilities to perform its 
Licensed Activities, NSYC may elect to terminate this License as to that part of the Licensed 
Facilities that are so damaged, and the Licensed Fee shall be adjusted in a reasonable 
manner. 

 
With respect to any loss generally covered under the classification “Fire and Extended 
Coverage Insurance,” the one suffering said loss releases the other of and from any and all 
claims and they further mutually agree that their respective insurance companies shall have 
no right of subrogation against the other on account thereof. 

 
16. State of Imminent Danger of Loss of Life or Property. In the event of a bona fide emergency 

(which for purposes of this paragraph shall mean reasonably perceived state of imminent 
danger of loss of life or property), District may, but shall not be obligated to, cure without 
notice any uncured default by NSYC under this License and whenever District so elects, all 
costs and expenses incurred, including attorneys’ fees, shall be paid by NSYC to District on 
demand. Alternatively, in the event of a bona fide emergency, as herein defined, District 
shall have the option to suspend the License or terminate this Agreement immediately upon 
notice to NSYC. 

 
17. Damage to Property. NSYC shall be responsible for all damage caused by NSYC, its 

members or its or their invitees done to any of the District’s furniture, fixtures and 
equipment located in or about the Licensed Facilities, ordinary wear and tear and loss by 
fire or other casualty not the fault of NSYC excepted.  NSYC shall also be responsible for 
any and all damage done to all or any part of the Licensed Facilities or Property by NSYC, 
its employees, agents, members and invitees, and NSYC shall promptly reimburse District 
for the full cost for repair of all such damages or replacement. NSYC shall return the 
Licensed Facilities fixtures and equipment to District at the termination of the License in as 
good a condition as it received same, reasonable wear and tear and damage by fire or other 
casualty not the fault of NSYC and poor condition cause by failure of the District to carry 
out its repair and maintenance obligations under this Agreement excepted. 
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18. Written Notices. All notices, requests, demands, payments, donations, or other 

communications with respect to this Agreement shall be in writing and shall be 
deemed to have been duly given upon delivery or refusal of addressee to accept 
delivery, addressed as follows (or to such other persons or addressees as may be 
designated by notice given to the other Party in accordance with this Paragraph 13): 
Notice may be sent by personal delivery, fax or email notice is deemed received with 
proof of receipt by the intended recipient. 

 
 
 

A. NORTH SHORE YACHT CLUB 
PO BOX 12 
Highland Park, IL 60035 

And to: 

Attention: Laura Knapp, NSYC Commodore 
700 College Place 
Highland Park, IL 60035  
laura@studiohp.net 
847-757-0480 

 
B. PARK DISTRICT OF HIGHLAND PARK 

636 Ridge Road 
Highland Park, IL 60035 
Attention: Brian Romes, Executive Director  
bromes@pdhp.org 

 
With Copy to: 

Adam Simon  
Ancel, Glink 140 S. Dearborn 6th Floor 
Chicago, Illinois 60603  
asimon@ancelglink.com 

mailto:laura@studiohp.net
mailto:laura@studiohp.net
mailto:bromes@pdhp.org
mailto:asimon@ancelglink.com
mailto:asimon@ancelglink.com
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19. Miscellaneous Provisions 

 
A. This Agreement sets forth the entire understanding of the Parties with respect to the 

subject matter hereof, and supersedes any and all previous communications and 
understandings, oral or written, between the Parties. This Agreement cannot be 
modified or amended unless in writing signed by both Parties and dated a date 
subsequent to the date of this Agreement. 

 
B. The headings of the paragraphs of this Agreement are for convenience and reference 

only, do not form any part of the Agreement, and in no way modify, interpret or construe 
the meaning of any provision of this Agreement, or the intent of the Parties. 

 
C. Nothing contained in this Agreement in intended, or shall be interpreted or construed, as 

creating any partnership or joint venture between the Parties, or as either expressively 
or implicitly providing any right, privilege or benefit of any kind whatsoever to any 
person or entity that is not a Party to this Agreement, or as acknowledging, establishing 
or imposing any legal duty or obligation on the part of either Party to any third party. 

 
D. This Agreement shall inure to the benefit of, and be binding upon the Parties and their 

respective permitted successors and assigns, provided however that neither this 
Agreement nor any right, interest or obligation of NSYC under this Agreement may be 
assigned in whole or in part by NSYC to any third party without the prior written consent 
of the District which the District may grant or withhold in its sole discretion, other than 
as provided in Section 5. 

 
E. This Agreement shall be governed by and construed in accordance with the laws of the 

State of Illinois. Venue for any dispute arising under this Agreement shall be 
exclusively in the Circuit Court of Lake County, Illinois. 

 
F. Survival. All repair and restoration, insurance and indemnification obligations, and all 

releases and waivers, described herein shall survive the expiration or earlier termination 
of this Agreement. 

 
G. CONTRACT CONSTRUCTION. 

The rule of contract law that any ambiguity in an agreement shall be construed against 
the party drafting the Agreement shall not be applicable to construction of this 
Agreement, as the Parties acknowledge they have been represented by counsel in regard 
to the negotiation and finalizing of this Agreement. 
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IN WITNESS WHEREOF, each of the Parties has caused this Agreement to be executed by a duly 
authorized officer thereof, as of the year and date first above written. 
NORTH SHORE YACHT CLUB PARK DISTRICT OF HIGHLAND PARK 
 
By:       By:        

 
Its: Commodore of NSYC  
    
 
 

Its: Park Board President   

 
Attest: __________________________________ 

Secretary, Board of Park Commissioners 
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SCHEDULE “A” 
 

Clubhouse: Following written notice from the Park District, and subject to Section 6 below, 
The North Shore Yacht Club shall have use of the clubhouse during the boating season at 
the following times: 

 
1. NSYC Reserved Time:  These are the times reserved at the beginning of the season for 

regular club activities. 
 

Tuesday: 5:00 p.m. - 10:00p.m.  
Thursday: 5:00 p.m. - 10:00p.m  
Saturday: 8:00 a.m. - 2:00 p.m. 
Sunday: 8:00a.m. - 10:00 p.m. 

 
Friday and Saturday Evenings: The PARK DISTRICT shall reserve the Clubhouse for 
NSYC Events one Friday Evening and one Saturday evening per month for the months 
of June, July, September, October, and November, and for two Saturday evenings in 
August.  These Dates may be reserved in advance of the public reservations which 
begin on February 1 of each year.  The Saturday evening must be used for NSYC 
activities.  Reserved time not used by NSYC will be made available to the PARK 
DISTRICT. The Clubhouse must be cleaned up (beginning 30 minutes prior to 
departure) and vacated Friday and Saturday nights by  10:00 p.m. unless previously 
approved by the PARK DISTRICT. 

 
2. Open Time:  All times not listed above are available and must be scheduled individually 

through the PARK DISTRICT.  The PARK DISTRICT may reserve time for other 
activities in the Clubhouse.  Open times not reserved will be made available to the North 
Shore Yacht Club at the discretion of the PARK DISTRICT. The availability of Open 
Time not reserved by the public may be reserved three weeks or less prior to the date 
desired and must be done through the PARK DISTRICT by a designated NSYC 
representative.  If attendance for this request will exceed 15 individuals, normal rental 
procedures and fees may be required as determined by the PARK DISTRICT. The 
PARK DISTRICT will set its policies for making reservations. 

 
3. Material Distribution: The NSYC will provide, upon request, the PARK DISTRICT 

with all membership and promotional material available for distribution. The PARK 
DISTRICT must be informed of proposed promotions, events and advertisements. 

 
4. Season Parking Decals:  PARK DISTRICT season parking decals are available through 

the PARK DISTRICT and are required for access to parking at the south property for 
both residents and non-residents.  Season parking decals will be made available to non-
resident NSYC members at the resident rate. Non-NSYC members attending Club 
events may request a complimentary one-day parking pass on-site through the NSYC 
Commodore or NSYC event manager. 
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5. General: The PARK DISTRICT representative and NSYC Commodore will meet to 
arrange for day-to-day building usage items including, but not limited to: closets in the 
clubhouse, kitchen, locks, closing time, daily sweeping of the building and furniture. 

 
 

6. NSYC must provide a list of active members by May 1, 2021 and/or by request, 
indicating the number of residents and nonresidents as well as an annual detailed 
budget showing all anticipated revenue and expenditures for the upcoming fiscal 
year, as well as a year-end financial report by December 31, 2021 from the previous 
year. 



13  

SCHEDULE B 

 
NOT-FOR-PROFIT ORGANIZATIONS/COMMUNITY GROUPS 

 
 
I. Commercial General Liability Including: Limits: 

• Bodily injury $1,000,000 per occurrence 
• Property damage $2,000,000 annual aggregate 
• Personal injury Occurrence Form 
• Advertising injury 
• Medical payments 
• Marine 
• ATHLETIC PARTICIPATION EXCLUSION DELETED (for athletic groups, 

programs, leagues) 
 
1. Coverage to be considered if these exposures exist as a result of the group’s 

operations: 
• Ownership, use or maintenance of property 
• Incidental medical malpractice 
• Sexual abuse and molestation (for the group, not the individual) 
• Consumption or use of food products 
• Liquor liability 
• Workers Compensation 

 
2. Accident Medical Insurance: 

Sports groups should also consider purchasing Accident Medical Insurance that pays the 
medical bills of an injured participant or staff member as excess coverage after benefits are 
paid under any other collectible insurance. This coverage is often required in many sports 
liability insurance programs. 

 
II. Directors and Officers Liability Limits: 

• Wrongful acts $1,000,000 per occurrence 
• Errors and omissions $2,000,000 annual aggregate Claims-made  

 Form 
 
III. Liquor Liability Limits: 

• Host liquor liability (serve liquor) $1,000,000 or statutory 
• Dram shop liability (sell liquor) 
• Workers Compensation 
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SCHEDULE C 
 
The PARK DISTRICT shall assign fixed rates regarding utility expenses incurred at the 
Clubhouse. The NSYC portion will be determined by using the expenses from November 2019 – 
October 2020 to the current license agreement. 

 
 
The PARK DISTRICT will provide season opening and closing services for the beach areas 
including parking lot and landscaping areas. These services include the installation of the beach 
cables, sand ramp for small craft vessel launching and the boat racks. The PARK DISTRICT will 
also provide weekly grooming and debris removal services, so long as there is sufficient beach 
area and access for the beach grooming equipment. These services should be considered 
customary for all small craft vessel patrons and not specific to NSYC.  In the event that a severe 
weather event or large lake waves cause damage to any of the beach area, the PARK DISTRICT 
will conduct repairs, debris removal and grooming services as soon as administratively possible 
for boating patrons. If the NSYC is in need of emergency repair services for their programs the 
PARK DISTRICT can provide these services. Direct costs for these services will be billed to the 
NSYC. 
Electrical 
$ 565.80 NSYC usage: 30% ($1,886) utility expense from previous year) 

 
 
$565.80 NSYC Total Portion (this fixed amount will be added to annual payments). 

 
This fee must be paid in full by August 1, 2021. 
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SCHEDULE D 
 

Park District of Highland Park 
Application to Serve Alcoholic Beverages and Acquire  

Host Liquor/Liquor Liability Insurance 
 
Serving 
Anyone serving alcoholic beverages at a Park District facility must fill out the attached forms and 
obtain Host Liquor/Liquor Liability Insurance.  This insurance is available through the Park 
District Risk Management Agency (PDRMA) Policy #ESE010658 for a fee of $195 per event 
(maximum of 100 attendees) ($215 per event for over 100 attendees).  Fill out the attached form 
with payment and check made out to the Park District of Highland Park or credit card information.  
Application must be made a minimum of 10 business days before the event. 

 
Selling 
Anyone selling alcoholic beverages, even if by tickets, or as part of a paid meal, must obtain a 
license from the City of Highland Park.  Authorization for a 48-hour “Class D” liquor license may 
be obtained from the City by sending a copy of the approved Park District of Highland Park’s 
Special Permit for Serving Alcoholic Beverages at Functions to: 

 
Mayor Nancy R. Rotering City of 
Highland Park 1707 St. Johns 
Avenue Highland Park, IL 60035 

 
Include a check in the amount of $25 per day made payable to the City of Highland Park. 

 
Dram Insurance in addition to the Host Liquor/Liquor Liability Insurance is required for any 
event where alcoholic beverages are sold.  Total insurance cost for events of up to 100 people is 
$365 
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SCHEDULE E 
 
Items for repair and timing of those repairs as discussed in meetings between Park District of 
Highland Park and North Shore Yacht Club between November 11, 2020 and December 8, 2020. 
 

1. Deck Condition. District will maintain the deck for safety purposes. As times allows 
aesthetic updates that do not impact safety or performance, including refinishing and 
repainting. Or striping the existing paint and re-staining may occur. 

2. Gutters. District will ensure all gutters are cleaned and repaired, if required, prior to the start 
of season and will regularly check and clear debris throughout the season. 

3. Lighting. District will ensure the navigation light by the hut is operational and repair and 
optimize light fixtures on and around the NSYC grounds prior to start of season. 

4. Dampness. District will regularly inspect the clubhouse for dampness and dehumidify as 
needed. District will maintain as much clearance above the foundation on the rear of the 
clubhouse as possible. 

5. Fireplace. District will clean the flue of the clubhouse fireplace prior to start of season. 
6. Bathrooms. District will ensure clubhouse toilets are operational and do not “run”, showers 

and shower heads are operational, and stall locks are working prior to start of season. 
7. Doors. District will maintain exit doors and door hardware for proper operation. 
8. Window Screens. District will repair any torn or missing screens and install on all windows, 

prior to start of season. 
9. Kitchen locks. District will ensure the locking cabinet hardware is secure and operable. 

NSYC will provide keys, if required.  
10. Firepit. District will maintain firepit enclosure and metal cover, as needed. 
11. Trees. District will evaluate and address any hazardous trees, as needed. 
12. Beach Storage. District will tighten storage cables and replace space markers prior to start of 

season. District will replace broken rollers on tiered racks prior to start of season. 
13. Sand Ramp. District will provide a complete installation of the entire ramp, including all 

tiles, steel grates, and will maintain at start of season, throughout season, and subject to 
provisions outlined in schedule C. 

14. Locker Room. District will repair locker latch hardware and door hinges to make sure doors 
open, close, and can be locked securely. 
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SCHEDULE G 
2021 Boating Guidelines due to COVID – 19 

 
Observe the following practices while recreating and boating outdoors to protect yourself and others and 
slow the spread of COVID-19 while federal, state, and local COVID-19 related orders or guidelines are in 
place.  
 
General Social Distancing Guidelines: 

1. Follow State of Illinois Executive orders and Restore Illinois plan regarding COVID-19. 
2. Maintain social distancing of at least six feet from any other person, at all times.  If this distance 

is not possible to maintain, wear a face covering. 
3. Wash hands with soap and water for at least twenty seconds as frequently as possible or use hand 

sanitizer. Bring your own alcohol-based hand sanitizer (containing at least 60% alcohol). 
4. Cover coughs or sneezes (into the sleeve or elbow, not hands). 
5. Regularly clean high-touch surfaces and do not shake hands. 
6. Anyone with symptoms consistent with COVID-19 (including fever, cough, or difficulty 

breathing) should stay home and not engage in outdoor activities.  
7. If you have a medical emergency call 9-1-1. Put on a mask or face covering before medical help 

arrives.    
 
Specific Boating Guidelines for Park Avenue Boating Beach: 

1.  Avoid carpooling to outdoor recreational sites with people other than those in your immediate 
household. If you cannot avoid carpooling with people other than those in your immediate 
household, wear a face covering.  

2.  Avoid congregating in common areas like parking area, lake wall, beach or boat launch. If 
necessary, form a line and wait your turn. Pack your gear and supplies ahead of time and don’t 
spend extra time at the beach or near your car. 

3.  Only two persons may be in the locker room at a time and must wear face coverings. 
4.  When launching or loading and unloading your boat, give those ahead of you plenty of time 

and space (6 feet minimum) to finish launching or loading and unloading before you approach. 
5.  Face coverings must be worn in indoor spaces. They must be worn outdoors when a six foot 

distance from others cannot be maintained. On the water and for safety, face coverings should be 
removed and stowed in a dry bag for safety purposes. 

6.  After touching an item someone else may have touched, like a lock, door handle, railing, picnic 
table, or marina gate, wash your hands or use hand sanitizer as soon as possible (supplies are 
limited, please bring your own). 

7.  When on the water, do not "raft up" with other boats, kayaks, or paddleboards or pull up onto a 
beach close to other people, as that could put you in close proximity with others. 

8.  It is best to use your own equipment, but if you are sharing equipment –before use - you need to 
wipe down the boat and any accessories with disinfectant before you touch them.  NSYC-
provided disinfectant will be located in the locker room. 
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To:  Park Board of Commissioners 
 
From: Jeff Smith, Director of Planning and Projects; Brian Romes, Executive Director  
 
Date:  December 15, 2020  
 
Subject: First Amendment to the Highland Park Country Club Lot 3 Lease Agreement 
 
 
Summary 
 
In 2018 the Park District and the City of Highland Park executed a lease agreement for Lot 3 of the Highland 
Park Country Club, the parcel property known as the Highland Park Golf Learning Center and referred to 
as the “Enterprise Property”.  The terms of the lease agreement indicate that the Park District is responsible 
for planning, establishing, managing, operating, and maintaining such property, and that the costs of 
capital improvements and repairs over $25,000 will be shared evenly between both parties. In 2020 and 
2021, the Park District plans to complete the following proposed capital improvement projects on Lot 3, 
all exceeding $25,000: 

• Update the restrooms to ensure ADA compliance 
• Resurface the parking lot  
• Replace the monument sign  

While the City of Highland Park is responsible for making a prompt payment back to the Park District for 
their share of the proposed capital improvement costs to Lot 3, they have indicated to the Park District 
that City funding will not be available until 2024, when the City plans capital improvements to Lot 4, which 
includes renovating the parking lot, monument sign and HPCC/Senior Center Building. The Park District is 
also responsible for sharing these costs evenly per the Lot 4 shared use agreement, executed in 2018.   
 
Since the Lot 3 proposed improvements are critical repair and replacement items for Park District 
operations in 2021, the Park District and the City have agreed to payment alternatives.  The attached First 
Amendment to the HPCC Lot 3 lease agreement addresses the City’s payment share of the above 
improvements to Lot 3 by specifying that the Park District will be responsible for covering the full expenses 
on Lot 3 in 2020-2021, and the City will credit their share (50%) to the Park District in 2024 when said 
improvements are completed on Lot 4.  
 

Park District will pay the full cost of the Proposed Improvements to the Enterprise Property. The 
City will credit one-half of the full and final cost of the Proposed Improvements toward that 
portion of the costs of the Scheduled Parking Lot Resurfacing and Replacement Monument Sign 
for which the Park District will be responsible pursuant to the Lot 4 Shared Use Agreement. If the 
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Park District’s cost share of the Scheduled Parking Lot Resurfacing and Replacement Monument 
Sign for Lot 4 is less than the City’s cost share of the Proposed Improvements to the Enterprise 
Property, the City will pay that difference to the Park District.  

 
The approved Lot 3 agreement and First Amendment documents are attached and have been reviewed 
by Park District counsel at Ancel Glink.  The City plans to approve the First Amendment on December 14 
and staff will seek approval from the Park Board on December 15.   
 
Recommendation 
 
Staff recommends approval from the Park Board of Commissioners the First Amendment to the Lot 3 Lease 
Agreement between the City of Highland Park and the Park District.  
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FIRST AMENDMENT TO THE  
LOT 3 LEASE AGREEMENT 

BETWEEN THE CITY OF HIGHLAND PARK AND 
THE PARK DISTRICT OF HIGHLAND PARK 

 
THIS IS A FIRST AMENDMENT ("First Amendment"), dated as of _______, 2020, 

to a Lot 3 Lease Agreement ("Agreement"), dated as of December 14, 2018, between the 
CITY OF HIGHLAND PARK, an Illinois home rule municipal corporation (“City”), and the 
PARK DISTRICT OF HIGHLAND PARK, an Illinois park district (“Park District”). 

RECITALS 

WHEREAS, the Highland Park Country Club (“Property)  is subdivided into seven 
lots pursuant to the Highland Park Golf Course Plat of Resubdivision recorded November 10, 
2004 as document Number 5679534, in Lake County, Illinois (“Plat”) (any references to Lots 
1 through 7 in this First Amendment shall mean Lots 1 through 7 as identified on the Plat); 
and 

WHEREAS, the City is the fee simple owner of record of Lot 3 of the Property.  

WHEREAS, the City is also the fee simple owner of Lot 4 of the Property, and the 
Park District is the fee simple owner of Lot 5 of the Property; and 

WHEREAS, the City and the Park District entered into the Lease Agreement in 2018 
to provide for the lease by the City to the Park District of Lot 3, and for the planning, 
establishing, managing, operating and maintaining of the Enterprise Property, including the 
Enterprises, for public park and recreational purposes; and 

WHEREAS, pursuant to Section 8.f of the Lease Agreement, the City and the Park 
District are to share evenly the cost of capital improvements and capital repairs to the 
Enterprise Property that cost in excess of $25,000; and 

WHEREAS, the Park District desires to: (i) renovate and upgrade the restrooms 
within the Golf Learning Center located on Lot 3 to comply with the Americans with 
Disabilities Act; (ii) resurface the parking lot on Lot 3; and (iii) replace signage on Lot 3 
(collectively, the “Proposed Improvements”); and 

WHEREAS, the estimate cost of the Proposed Improvements is $420,000.00; and 

WHEREAS, the Park District desires to complete the Proposed Improvements by 
December 31, 2021; and 

WHEREAS, the City does not have sufficient funds budgeted in 2020, and will not 
have sufficient funds budgeted in 2021 to pay for its share of the cost of the Proposed 
Improvements; and 

WHEREAS, there are certain common areas and common mechanical systems that 
serve both the City’s clubhouse building on Lot 4 of the Property and the Park District’s 
recreation center building on Lot 5 of the Property; and 
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WHEREAS, the City and the Park District have also entered into that certain Lot 4 
Shared Use Agreement to provide for the shared use and maintenance of the common areas 
and mechanical systems on Lots 4 and 5 of the Property (“Lot 4 Shared Use Agreement”); 
and 

WHEREAS, pursuant to Sections 3.g and 5 of the Lot 4 Shared Use Agreement, the 
City and the Park District will share evenly the cost of resurfacing the parking lot located on 
Lot 4 (“Scheduled Parking Lot Resurfacing”) and of the replacement of the existing 
monument sign located on Lot 4 of the Property (“Replacement Monument Sign”); and 

 WHEREAS, the City and the Park District currently anticipate that the Scheduled 
Parking Lot Resurfacing and the Replacement Monument Sign will be completed in 2024; 
and 

WHEREAS, the City and the Park District now desire to amend the Lease Agreement 
to provide that: (i) the Park District will pay the full cost of the Proposed Improvements to 
Lot 3 of the Property; and (ii) one-half of the final cost of the Proposed Improvements will be 
credited toward the Park District’s share of the costs of the Scheduled Parking Lot 
Resurfacing and the Replacement Monument Sign on Lot 4; 

NOW, THEREFORE, in consideration of the mutual covenants set forth in this First 
Amendment, the receipt and sufficiency of which are hereby acknowledged, the City and 
Contractor agree as follows: 

SECTION ONE: RECITALS. The foregoing recitals are hereby incorporated 
into, and made a part of, this First Amendment as if fully set forth therein. 

SECTION TWO. DEFINITIONS; RULES OF CONSTRUCTION. 

A. Definitions.  All capitalized words and phrases used throughout this First 
Amendment shall have the meanings set forth in the various provisions of this First 
Amendment.  If a word or phrase is not specifically defined in this First Amendment, it shall 
have the same meaning as in the Lease Agreement.  

B. Rules of Construction.  Except as specifically provided in this First 
Amendment, all terms, provisions and requirements contained in the Lease Agreement shall 
remain unchanged and in full force and effect. In the event of a conflict between the text of 
the Lease Agreement and the text of this First Amendment, the text of this First Amendment 
shall control. 

SECTION THREE. PAYMENT FOR COSTS OF PROPOSED 
IMPROVEMENTS. 

 
A. Notwithstanding Section 8.f of the Lease Agreement, the Park District will pay 

the full cost of the Proposed Improvements to the Enterprise Property. The City will credit 
one-half of the full and final cost of the Proposed Improvements toward that portion of the 
costs of the Scheduled Parking Lot Resurfacing and Replacement Monument Sign for which 
the Park District will be responsible pursuant to the Lot 4 Shared Use Agreement.  If the 
Park District’s cost share of the Scheduled Parking Lot Resurfacing and Replacement 
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Monument Sign for Lot 4 is less than the City’s cost share of the Proposed Improvements to 
the Enterprise Property, the City will pay that difference to the Park District.   

 
 

 
SECTION FOUR. REPRESENTATIONS. 

A. By the City.  The City hereby represents and warrants that: (1) the persons 
executing this First Amendment on its behalf have been properly authorized to do so by the 
City Council; (2) it has full power and authority to execute and deliver this First Amendment 
and to perform all of its obligations imposed pursuant to this First Amendment; and (3) this 
First Amendment constitutes a legal, valid and binding obligation of the City enforceable in 
accordance with its terms. 

B. By the Park District.  The Park District hereby represents and warrants 
that: (1) the persons executing this First Amendment on its behalf have been properly 
authorized to do so by the Board of Commissioners of the Park District; (2) it has full power 
and authority to execute and deliver this First Amendment and to perform all of its 
obligations imposed pursuant to this First Amendment; and (3) this First Amendment 
constitutes a legal, valid and binding obligation of the Park District enforceable in accordance 
with its terms. 

IN WITNESS WHEREOF, the City and the Park District have executed this First 
Amendment as of the date first stated on the first page of this First Amendment. 

 
 
ATTEST: CITY OF HIGHLAND PARK, 
 an Illinois home rule municipal corporation 
  
 
 
  By:  
Ashley Palbitska, Deputy City Clerk   Ghida S. Neukirch, City Manager 
  
  

ATTEST:       PARK DISTRICT OF HIGHLAND PARK, 
an Illinois park district 

 
 
 
 
By:  By:  
 
 
 
Its:  Its: ___________________________________ 
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To:  Park Board of Commissioners 
 
From: Brian Romes, Executive Director  
 
Date:  December 15, 2020  
 
Subject: First Amendment to the Intergovernmental Agreement between the North Shore School 
  District 112 and the Park District of Highland Park for Use and Maintenance of Property  
 
 
Summary 
  
In November of 2015, the Park District, and the North Shore School District 112 (NSSD112) executed a 
formal Intergovernmental Agreement for Use and Maintenance of Properties.  This agreement permits the 
Park District to utilize school buildings and grounds at no charge when not in use by the School, so long as 
the Park District fulfills certain responsibilities concerning tuff maintenance at the School properties, such 
as mowing all grass areas on school grounds.    
  
The American Youth Soccer Organization (AYSO), which is a not-for-profit corporation that provides Fall 
and Spring soccer programs for over 500 children in Highland Park and Highwood has requested to utilize 
NSSD112 grounds, specifically soccer fields at Northwood Middle School, Edgewood Middle School, Elm 
Place Middle School, Sherwood Middle School, and Oak Terrance Elementary School.  As a result, a request 
has been made to amend the current intergovernmental Agreement between the Park District and 
NSSD112.  
 
According to Exhibit A of the proposed First Amendment, a license agreement between AYSO and 
NSSD112, AYSO agrees to pay the NSSD112 50% of The School District’s Soccer Field Improvement Plan 
which is anticipated to include field improvements at the following locations: Northwood Junior High 
School, Edgewood Middle School, and Sherwood School. The agreement also permits AYSO’s use of said 
field.  Therefore, the First Amendment between NSSD112 and PDHP agrees: 

“AYSO’s right to use the School’s buildings and grounds on the dates and times provided in the 
License Agreement (including any extension or renewal thereof) shall have priority over the Park’s 
right to use the School’s buildings and grounds as granted in the Intergovernmental Agreement. 
Nothing herein shall disturb the Park’s existing rights to use the School’s buildings and grounds on 
any other dates or times. Notwithstanding anything in the Intergovernmental Agreement to the 
contrary, the Park also acknowledges and agrees that AYSO may mow and line the Soccer Fields (as 
defined in the License Agreement) and fill in holes in the Soccer Fields. Either Party may request a 
meeting prior to January 1 each year to discuss and negotiate in good faith about this Amendment.  
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Since the Park District does not use said properties in the proposed First Amendment and License 
Agreement during the dates and times listed, and this amendment does not take away the Park District’s 
priority use of building and grounds for essential Park District programs and services such as youth 
basketball and Summer Camp, Park District staff recommends approval of this Amendment.  The proposed 
First Amendment, which also addresses health and safety precautions necessitated by the COVID-19 
pandemic, has been reviewed by Park District Counsel.   
 
Recommendation 
  
Staff recommends approval from the Park Board of Commissioners the First Amendment to the 
Intergovernmental Agreement between the North Shore School District 112 and the Park District of 
Highland Park for Use and Maintenance of Property along with the American Youth Soccer Organization 
(AYSO) License Agreement.  
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FIRST AMENDMENT TO THE INTERGOVERNMENTAL AGREEMENT 
DATED NOVEMBER 17, 2015, BY AND BETWEEN  

NORTH SHORE SCHOOL DISTRICT NO. 112  
AND  

THE PARK DISTRICT OF HIGHLAND PARK  
FOR THE USE AND MAINTENANCE OF PROPERTY 

 
This FIRST AMENDMENT is entered as of the date(s) executed below, by and between 

the BOARD OF EDUCATION OF NORTH SHORE SCHOOL DISTRICT 112, a body politic 
and corporate (“School”) and the BOARD OF COMMISSIONERS OF THE PARK DISTRICT 
OF HIGHLAND PARK, a body politic and corporate (“Park”) (together, the “Parties”). 
 
 WHEREAS, the Parties entered into an intergovernmental agreement, dated November 
17, 2015, for the mutual use and maintenance of their respective buildings and grounds 
(“Intergovernmental Agreement”); and 
 
 WHEREAS, the Paragraphs D(1) and D(5) of the Intergovernmental Agreement provide 
that the Park may use the School’s buildings and grounds when not in use by the School or for 
other educational purposes as determined by the School; and  
 
 WHEREAS, the School has a long-standing relationship with the American Youth Soccer 
Organization (“AYSO”), which is a not-for-profit corporation that provides fall and spring youth 
soccer programs for over 500 children in Highland Park and Highwood, Illinois (“AYSO 
Programs”); and 
 
 WHEREAS, AYSO desires to use certain fields on the School’s grounds for soccer 
practice and games in connection with the AYSO Programs; and 
 
 WHEREAS, the Parties agree that AYSO’s use of the School’s grounds for the AYSO 
Programs will benefit the communities of Highland Park and Highwood, Illinois; and 
  
 WHEREAS, to allow the School to enter into an agreement with AYSO for the use of the 
School’s grounds, the Parties desire to amend the terms of the Intergovernmental Agreement 
pursuant to Paragraph F(1) of the Intergovernmental Agreement; and 
 
 WHEREAS, the Parties also desire to amend the Intergovernmental Agreement to address 
health and safety precautions necessitated by the COVID-19 pandemic as well as subsequent 
health or safety concerns. 
 
 NOW, THEREFORE, in consideration of the terms and conditions contained in this First 
Amendment and other good and valuable consideration, the Parties agree as follows: 
 
1. Incorporation of Recitals.  The recitals set forth above are hereby incorporated into and 
made a part hereof as if fully stated herein. 
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2. Use of School Grounds for AYSO Programs.  Notwithstanding anything in the 
Intergovernmental Agreement to the contrary (specifically including, but not limited to, 
Paragraphs D(1) and D(5)), the Park consents to the School entering into the License Agreement 
with the AYSO that is attached hereto as Exhibit A (“License Agreement”).  The Park agrees that 
AYSO’s right to use the School’s buildings and grounds on the dates and times provided in the 
License Agreement (including any extension or renewal thereof) shall have priority over the Park’s 
right to use the School’s buildings and grounds as granted in the Intergovernmental Agreement.  
Nothing herein shall disturb the Park’s existing rights to use the School’s buildings and grounds 
on any other dates or times. Notwithstanding anything in the Intergovernmental Agreement to the 
contrary, the Park also acknowledges and agrees that AYSO may mow and line the Soccer Fields 
(as defined in the License Agreement) and fill in holes in the Soccer Fields.  Either Party may 
request a meeting prior to January 1 each year to discuss and negotiate in good faith about this 
Amendment. 

3. Health and Safety Precautions.  While on School property, the Park, and its employees, 
volunteers, agents and invitees must comply with all School rules, procedures, and instructions 
relating to health and safety precautions (e.g., social distancing, face coverings, hand washing, 
sanitization, and symptom checks), and any guidance or requirements from federal, state, and local 
public health officials.  Upon request of the School, the Park must submit a plan that addresses 
procedures for implementation of health and safety precautions for School approval. Such plan 
must be updated as necessary to address any subsequent revisions to public health guidance and 
requirements. If necessary for health or safety reasons, the School may temporarily suspend the 
Park’s use of the School property. 

4. Self-Certification Related to COVID-19.  Until notified by the School that such measures 
are no longer necessary, the Park must require all of its employees, volunteers, agents and invitees 
who will be present on the School’s property to self-certify every day that they are on School 
property that (1) they do not currently have a confirmed diagnosis of COVID-19, (2) they have not 
had close contact with or cared for someone diagnosed with COVID-19 within the prior 14 days, 
and (3) have not experienced COVID-19 symptoms in the prior 14 days.  The Park must provide 
the School with documentation of such certifications.  Absent such certification, the School must 
prohibit such individual from being present on School property.   

5. Remaining Terms.  All of the terms of the Intergovernmental Agreement that have not 
been revised herein shall remain in full force and effect as originally drafted. 
 
6. Representation of Authority.  Each of the persons executing this First Amendment 
represents and warrants to the other that he/she has the proper authority and power to execute this 
Amendment on behalf of his/her respective entity and to bind such entity to the terms and 
conditions hereof. 
 
7. Counterparts and Facsimile Signatures.  This First Amendment may be executed in 
counterparts each of which shall be an original and all of which shall constitute but one and the 
same instrument.  Facsimile signatures shall be considered as original signatures.  
 

Signature Page Follows 
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IN WITNESS WHEREOF, the parties to this First Amendment have entered into this 
First Amendment on the date(s) set forth below. 
 
BOARD OF COMMISSIONERS OF 
THE PARK DISTRICT OF  
HIGHLAND PARK 
 
 
By:         
 
Its:       
 
Date:       
 

BOARD OF EDUCATION OF  
NORTH SHORE SCHOOL  
DISTRICT 112 
 
 
By:         

 
Its:       
 
Date:       
 

 ATTEST: 
 

By:         
 
Its:       
 
Date:       
 

ATTEST: 

 

By:         
 
Its:       
 
Date:       
 

 



 
 

EXHIBIT A 
LICENSE AGREEMENT WITH AYSO 
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Income Statement
Park District of Highland Park, IL Current Period Ending 11/30/2020

Typ… Actual Variance
Favorable

(Unfavorable)

Budget Month YTDBudgetActual

Month Year To Date Prior Year

Annual
Budget

Revenue

100 - PROGRAMS 1,740,734.03 2,927,414.43-1,102,862.30 191,099.66 2,623,276.042,843,596.3390,254.41 300,318.20

110 - CAMPS 233,663.05 1,911,333.50-1,671,630.45 0.00 1,679,238.471,905,293.5024.00 0.00

120 - LESSONS 342,036.32 374,985.50-11,030.17 36,535.70 347,019.27353,066.4938,920.30 29,431.78

130 - SPECIAL EVENTS 10,592.00 112,105.00-85,913.00 9,372.00 90,271.6596,505.000.00 15,210.00

410 - TAX 12,623,626.36 13,523,199.00-880,494.64 175,923.06 12,961,951.9213,504,121.00471,156.72 1,357,405.34

420 - FEES & CHARGES 1,994,172.89 1,870,237.00163,290.93 35,003.86 1,681,743.361,830,881.96104,523.57 45,276.96

440 - MEMBERSHIPS 386,743.03 1,635,001.20-1,120,159.85 112,508.87 1,402,524.581,506,902.88-96,007.38 127,432.49

450 - RENTALS 941,085.33 1,361,334.70-341,979.57 102,419.65 1,315,317.971,283,064.9084,351.48 101,421.29

460 - MERCHANDISING 98,813.58 175,519.00-70,642.76 2,939.54 111,161.48169,456.344,959.49 6,607.23

470 - INTEREST INCOME 97,816.47 170,000.00-57,954.53 25,086.15 152,914.10155,771.004,268.80 14,161.00

480 - MISCELLANEOUS INCOME 636,123.35 306,117.43355,314.78 25,644.84 154,196.70280,808.57-11.00 58,760.37

510 - OTHER INCOME 1,152,675.11 73,978.131,099,873.55 12,207.03 94,274.3152,801.5633,721.55 0.00

520 - BOND/DEBT PROCEEDS 6,468,039.90 7,100,000.00-631,960.10 0.00 0.007,100,000.00329.91 0.00

Total Revenue: 26,726,121.42 31,541,224.89-4,356,148.11 728,740.36 22,613,889.8531,082,269.53736,491.85 2,056,024.66

Expense

100 - PROGRAMS 930,568.37 1,742,372.36653,048.66 113,191.80 1,257,020.881,583,617.0386,468.19 143,184.60

110 - CAMPS 200,108.91 1,036,564.89830,541.20 82,651.09 894,611.261,030,650.11343.50 1,797.72

120 - LESSONS 172,378.04 191,345.952,287.46 19,041.28 171,743.70174,665.5020,074.99 16,102.85

130 - SPECIAL EVENTS 76,184.75 236,312.08134,266.29 3,485.27 191,993.22210,451.043,716.82 17,958.15

610 - SALARIES & WAGES 5,666,643.64 8,154,729.261,494,111.71 524,130.52 6,388,078.627,160,755.35481,324.39 562,478.48

620 - CONTRACTUAL SERVICES 1,653,807.28 2,944,773.671,119,813.99 124,788.26 2,358,621.872,773,621.27123,707.71 185,845.11

630 - INSURANCE 1,572,917.50 2,323,922.96561,652.91 158,286.09 1,615,436.592,134,570.41166,172.69 188,444.33

640 - MATERIALS & SUPPLIES 267,056.80 602,514.61291,901.51 36,164.54 478,633.90558,958.3122,722.22 37,849.95

650 - MAINTENANCE & LANDSCAPING CONTRACTS 299,974.22 425,817.47104,630.59 46,437.29 377,298.34404,604.8127,405.14 18,556.08

660 - UTILITIES 602,783.45 920,634.66214,459.97 54,150.55 732,011.13817,243.4249,395.02 85,452.80

670 - PENSION CONTRIBUTIONS 624,874.48 891,036.45176,731.29 43,602.14 547,894.27801,605.7753,523.93 68,187.72

680 - COST OF GOODS SOLD 45,090.04 42,427.50-3,845.24 3,249.81 49,537.2341,244.803,233.88 1,176.80

710 - DEBT RETIREMENT 228,182.29 3,273,044.5055,706.96 0.00 264,431.25283,889.250.00 0.00

720 - CAPITAL OUTLAY 3,009,400.01 7,694,927.001,846,149.92 383,277.08 2,085,874.644,855,549.9325,163.34 369,617.63

Total Expense: 15,349,969.78 30,480,423.367,481,457.22 1,592,455.72 17,413,186.9022,831,427.001,063,251.82 1,696,652.22

Report Total: 11,376,151.64 1,060,801.533,125,309.11 -863,715.36 5,200,702.958,250,842.53-326,759.97 359,372.44
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Income Statement Current Period Ending 11/30/2020

12/7/2020 1:13:51 PM Page 2 of 2

Fund Summary

Fund Actual Variance
Favorable

(Unfavorable)

Budget Month YTDBudgetActual

Month Year To Date Prior Year

Annual
Budget

01 - GENERAL CORPORATE 1,807,204.33 312,539.98914,185.31 -283,277.60 1,439,592.37893,019.02-158,672.71 -365,417.40

25 - SPECIAL RECREATION 675,355.77 212,737.38462,618.39 12,972.30 387,781.41212,737.3833,290.44 161,909.57

29 - RECREATION 2,829,546.33 2,781,889.24-716,804.29 -229,826.66 4,372,310.523,546,350.62-215,668.30 674,990.06

60 - DEBT SERVICE 1,264,784.71 -1,692,390.50-31,980.04 20,691.98 1,240,413.311,296,764.7556,399.03 263,495.05

70 - CAPITAL PROJECTS 4,799,260.50 -553,974.572,497,289.74 -384,275.38 -2,239,394.662,301,970.76-42,108.43 -375,604.84

Report Total: 11,376,151.64 1,060,801.533,125,309.11 -863,715.36 5,200,702.958,250,842.53-326,759.97 359,372.44

General Corporate:  The general fund is favorable vs. the budget largely due to reduced payroll, reduced expenses due to closing, and timing difference 
in health insurance.  
Special Recreation:   Contractual services payment for the NSSRA building was budgeted for June but will not take place until 2021.   Inclusion fees were 
nominal due to COVID 19.  The second member contribution will be paid in December.
Recreation:  Showing an unfavorable variance from budget due to COVID 19 closures and reductions in services and programs offered.
Debt Service:  Budgeted tax receipts are trending unfavorably due to timing difference.  Variance should continue to diminish; however, the final cash 
collection rate will be below budget due to slower than usual payments because of the pandemic.  In fact, almost $20,000 may need to be borrowed from 
the operating funds to pay obligations due December 15.
Capital Projects:  Significantly under budget as projects have been delayed or eliminated due to COVID-19.
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Income Statement
Park District of Highland Park, IL Current Period Ending 11/30/2020

Typ… Actual Variance
Favorable

(Unfavorable)

Budget Month YTDBudgetActual

Month Year To Date Prior Year

Annual
Budget

Revenue

410 - TAX 5,336,701.63 5,760,000.00-404,220.37 73,123.49 5,485,751.155,740,922.00195,996.05 63,280.00

420 - FEES & CHARGES 20,138.53 36,600.00-14,106.35 2,353.02 38,084.7934,244.881,651.75 2,299.08

460 - MERCHANDISING 357.28 540.00-142.38 42.32 487.75499.6644.68 55.45

470 - INTEREST INCOME 97,816.47 170,000.00-57,954.53 25,086.15 152,914.10155,771.004,268.80 14,161.00

480 - MISCELLANEOUS INCOME 51,757.47 53,300.004,562.29 25,312.00 89,046.7747,195.180.00 128.18

510 - OTHER INCOME 8,705.56 10,425.00-1,719.44 1,267.53 2,731.5310,425.000.00 0.00

Total Revenue: 5,515,476.94 6,030,865.00-473,580.78 127,184.51 5,769,016.095,989,057.72201,961.28 79,923.71

Expense

610 - SALARIES & WAGES 1,929,022.42 2,795,046.32497,440.87 194,606.42 2,176,468.162,426,463.29176,311.89 202,008.55

620 - CONTRACTUAL SERVICES 489,424.82 1,012,140.62465,470.17 77,127.24 728,899.91954,894.9948,291.43 82,930.06

630 - INSURANCE 782,142.94 1,137,666.82260,302.97 82,690.78 850,898.501,042,445.9185,307.42 94,767.81

640 - MATERIALS & SUPPLIES 106,133.45 234,973.90101,954.71 16,847.10 180,153.21208,088.1612,528.66 23,250.10

650 - MAINTENANCE & LANDSCAPING CONTRACTS 80,936.50 98,817.479,015.22 15,955.03 85,914.0989,951.7210,944.25 8,049.12

660 - UTILITIES 100,506.39 122,705.601,697.84 6,973.44 115,656.67102,204.237,168.71 10,353.90

670 - PENSION CONTRIBUTIONS 220,106.09 316,974.2951,884.31 16,262.10 191,433.18271,990.4020,081.63 23,981.57

Total Expense: 3,708,272.61 5,718,325.021,387,766.09 410,462.11 4,329,423.725,096,038.70360,633.99 445,341.11

Report Total: 1,807,204.33 312,539.98914,185.31 -283,277.60 1,439,592.37893,019.02-158,672.71 -365,417.40

Fees and charges are lagging as fewer people purchased picnic permits and there were also a reduced number of dog park memberships sold due to COVID 
19 and due to the path at Moraine being washed away.  Interest income is lagging as interest rates have plummeted since COVID 19.  Salaries and pension 
contributions are down due to furloughing of staff, hiring freeze, wage freeze and open positions.  Contractual services are down due to turf maintenance 
and landscape services contracts not being signed and work being performed in-house.  Ecological restoration work was not completed.  Also, causing more 
than a $177,000 variance in insurance is the absence of the Park District’s Health and Risk Management Monthly Insurance premium payment to PDRMA.  
The November insurance was paid in December, while the budgeted amount is allocated evenly over the year.  Additionally, there are less staff than 
originally budgeted for causing less insurance expense.  Materials and supplies are trending favorably, as operations were ceased in March and reduced 
operations continue into November.  Spending is on essential work and necessary repairs only.  Annuals, trees, and athletic field supplies were not 
purchased. Taxes are coming in slower than anticipated, as the due date for the second payment was moved to November.  This lag should narrow in 
November.  
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Income Statement
Park District of Highland Park, IL Current Period Ending 11/30/2020

Typ… Actual Variance
Favorable

(Unfavorable)

Budget Month YTDBudgetActual

Month Year To Date Prior Year

Annual
Budget

Revenue

410 - TAX 891,357.83 971,263.00-79,905.17 12,972.30 943,423.43971,263.0033,665.44 161,909.57

Total Revenue: 891,357.83 971,263.00-79,905.17 12,972.30 943,423.43971,263.0033,665.44 161,909.57

Expense

620 - CONTRACTUAL SERVICES 216,002.06 758,525.62542,523.56 0.00 555,642.02758,525.62375.00 0.00

Total Expense: 216,002.06 758,525.62542,523.56 0.00 555,642.02758,525.62375.00 0.00

Report Total: 675,355.77 212,737.38462,618.39 12,972.30 387,781.41212,737.3833,290.44 161,909.57

Budgeted tax receipts are trending unfavorably due to timing difference.  Variance should continue to diminish; however, the final cash collection 
rate will be below budget due to slower than usual payments because of the pandemic.  Staff anticipates more tax revenue to come in during early 
2021 that will be accrued back to 2020.  Contractual services payment for the NSSRA building and MAC payment were budgeted for June but will 
not take place until late 2020 and 2021.  Inclusion fees were nominal due to COVID 19 closure.
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Income Statement
Park District of Highland Park, IL Current Period Ending 11/30/2020

Typ… Actual Variance
Favorable

(Unfavorable)

Budget Month YTDBudgetActual

Month Year To Date Prior Year

Annual
Budget

Revenue

100 - PROGRAMS 1,740,734.03 2,927,414.43-1,102,862.30 191,099.66 2,623,276.042,843,596.3390,254.41 300,318.20

110 - CAMPS 233,663.05 1,911,333.50-1,671,630.45 0.00 1,679,238.471,905,293.5024.00 0.00

120 - LESSONS 342,036.32 374,985.50-11,030.17 36,535.70 347,019.27353,066.4938,920.30 29,431.78

130 - SPECIAL EVENTS 10,592.00 112,105.00-85,913.00 9,372.00 90,271.6596,505.000.00 15,210.00

410 - TAX 4,902,599.90 5,211,282.00-308,682.10 69,135.29 5,027,932.785,211,282.00185,096.20 868,720.72

420 - FEES & CHARGES 1,974,034.36 1,833,637.00177,397.28 32,650.84 1,643,658.571,796,637.08102,871.82 42,977.88

440 - MEMBERSHIPS 386,743.03 1,635,001.20-1,120,159.85 112,508.87 1,402,524.581,506,902.88-96,007.38 127,432.49

450 - RENTALS 941,085.33 1,361,334.70-341,979.57 102,419.65 1,315,317.971,283,064.9084,351.48 101,421.29

460 - MERCHANDISING 98,456.30 174,979.00-70,500.38 2,897.22 110,673.73168,956.684,914.81 6,551.78

480 - MISCELLANEOUS INCOME 65,667.43 108,145.00-35,382.65 332.84 61,649.93101,050.08-11.00 46,580.98

510 - OTHER INCOME 60,194.32 63,553.1317,817.76 10,939.50 91,542.7842,376.5624,001.55 0.00

Total Revenue: 10,755,806.07 15,713,770.46-4,552,925.43 567,891.57 14,393,105.7715,308,731.50434,416.19 1,538,645.12

Expense

100 - PROGRAMS 930,568.37 1,742,372.36653,048.66 113,191.80 1,257,020.881,583,617.0386,468.19 143,184.60

110 - CAMPS 200,108.91 1,036,564.89830,541.20 82,651.09 894,611.261,030,650.11343.50 1,797.72

120 - LESSONS 172,378.04 191,345.952,287.46 19,041.28 171,743.70174,665.5020,074.99 16,102.85

130 - SPECIAL EVENTS 76,184.75 236,312.08134,266.29 3,485.27 191,993.22210,451.043,716.82 17,958.15

610 - SALARIES & WAGES 3,737,621.22 5,359,682.94996,670.84 329,524.10 4,211,610.464,734,292.06305,012.50 360,469.93

620 - CONTRACTUAL SERVICES 678,753.35 1,006,607.43243,861.36 45,156.72 865,470.70922,614.7148,046.28 84,043.60

630 - INSURANCE 790,774.56 1,186,256.14301,349.94 75,595.31 764,538.091,092,124.5080,865.27 93,676.52

640 - MATERIALS & SUPPLIES 160,923.35 367,540.71189,946.80 19,317.44 298,480.69350,870.1510,193.56 14,599.85

650 - MAINTENANCE & LANDSCAPING CONTRACTS 219,037.72 327,000.0095,615.37 30,482.26 291,384.25314,653.0916,460.89 10,506.96

660 - UTILITIES 502,277.06 797,929.06212,762.13 47,177.11 616,354.46715,039.1942,226.31 75,098.90

670 - PENSION CONTRIBUTIONS 404,768.39 574,062.16124,846.98 27,340.04 356,461.09529,615.3733,442.30 44,206.15

680 - COST OF GOODS SOLD 45,090.04 42,427.50-3,845.24 3,249.81 49,537.2341,244.803,233.88 1,176.80

720 - CAPITAL OUTLAY 7,773.98 63,780.0054,769.35 1,506.00 51,589.2262,543.330.00 833.03

Total Expense: 7,926,259.74 12,931,881.223,836,121.14 797,718.23 10,020,795.2511,762,380.88650,084.49 863,655.06

Report Total: 2,829,546.33 2,781,889.24-716,804.29 -229,826.66 4,372,310.523,546,350.62-215,668.30 674,990.06
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Income Statement Current Period Ending 11/30/2020

12/7/2020 1:23:20 PM Page 2 of 2

Fund Summary

Fund Actual Variance
Favorable

(Unfavorable)

Budget Month YTDBudgetActual

Month Year To Date Prior Year

Annual
Budget

29 - RECREATION 2,829,546.33 2,781,889.24-716,804.29 -229,826.66 4,372,310.523,546,350.62-215,668.30 674,990.06

Report Total: 2,829,546.33 2,781,889.24-716,804.29 -229,826.66 4,372,310.523,546,350.62-215,668.30 674,990.06

Programs, camps, and special events were largely reduced or eliminated due to COVID 19.  Thus, revenues and expenses related to all are significantly 
reduced.  Most of the unfavorable variance in memberships is due to the fitness center being closed due to COVID-19, refunds, and reluctance of guests 
to return.  The negative memberships for the month are due to refunding of memberships that were temporarily turned back on.  Rentals are unfavorable 
due to COVID-19, however golf cart rentals accounted for much of the revenue figure year to date.  Merchandising is also unfavorable due to closure 
from COVID-19.  Miscellaneous income is trending unfavorably due to less sponsorships and cancellation of the Champion's Banquet.  With the 
cancellation, the usual receipt of SMILE funds went from $40,000 to $2,000.  
Salaries and pension contributions are down due to furloughing of staff, hiring freeze, wage freeze and open positions.  Also causing more than a $177,000 
variance in the Recreation Fund is the absence of the Park District’s Health and Risk Management Monthly Insurance premium payment to PDRMA. 
The November insurance was paid in December, while the budgeted amount is allocated evenly over 12 months.  Insurance premiums are also reduced 
due to less staff. Budgeted tax receipts are trending unfavorably due to timing difference.  Variance should continue to diminish; however, the final cash 
collection rate will be below budget due to slower than usual payments because of the pandemic.  Staff hopes that more taxes for 2020 will be collected in 
early 2021.  Contractual services, materials and supplies, utilities and maintenance & landscaping contracts are all significantly underbudget due to 
closure due to COVID 19.  Capital outlay is favorable largely due to the $37,000 for dredging that has not been spent.  Finally, fees & charges have a 
positive variance due to Sunset Valley having a great year despite the pandemic.
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Income Statement
Park District of Highland Park, IL Current Period Ending 11/30/2020

Typ… Actual Variance
Favorable

(Unfavorable)

Budget Month YTDBudgetActual

Month Year To Date Prior Year

Annual
Budget

Revenue

410 - TAX 1,492,967.00 1,580,654.00-87,687.00 20,691.98 1,504,844.561,580,654.0056,399.03 263,495.05

Total Revenue: 1,492,967.00 1,580,654.00-87,687.00 20,691.98 1,504,844.561,580,654.0056,399.03 263,495.05

Expense

710 - DEBT RETIREMENT 228,182.29 3,273,044.5055,706.96 0.00 264,431.25283,889.250.00 0.00

Total Expense: 228,182.29 3,273,044.5055,706.96 0.00 264,431.25283,889.250.00 0.00

Report Total: 1,264,784.71 -1,692,390.50-31,980.04 20,691.98 1,240,413.311,296,764.7556,399.03 263,495.05

Budgeted tax receipts are trending unfavorably due to timing difference.  Variance should continue to diminish; however, the final cash collection rate 
will be below budget due to slower than usual payments because of the pandemic.  In fact, almost $20,000 may need to be borrowed from the operating 
funds to pay obligations due December 15.
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Income Statement
Park District of Highland Park, IL Current Period Ending 11/30/2020

Typ… Actual Variance
Favorable

(Unfavorable)

Budget Month YTDBudgetActual

Month Year To Date Prior Year

Annual
Budget

Revenue

480 - MISCELLANEOUS INCOME 518,698.45 144,672.43386,135.14 0.00 3,500.00132,563.310.00 12,051.21

510 - OTHER INCOME 1,083,775.23 0.001,083,775.23 0.00 0.000.009,720.00 0.00

520 - BOND/DEBT PROCEEDS 6,468,039.90 7,100,000.00-631,960.10 0.00 0.007,100,000.00329.91 0.00

Total Revenue: 8,070,513.58 7,244,672.43837,950.27 0.00 3,500.007,232,563.3110,049.91 12,051.21

Expense

620 - CONTRACTUAL SERVICES 269,627.05 167,500.00-132,041.10 2,504.30 208,609.24137,585.9526,995.00 18,871.45

720 - CAPITAL OUTLAY 3,001,626.03 7,631,147.001,791,380.57 381,771.08 2,034,285.424,793,006.6025,163.34 368,784.60

Total Expense: 3,271,253.08 7,798,647.001,659,339.47 384,275.38 2,242,894.664,930,592.5552,158.34 387,656.05

Report Total: 4,799,260.50 -553,974.572,497,289.74 -384,275.38 -2,239,394.662,301,970.76-42,108.43 -375,604.84

The $400,000 favorable variance in miscellaneous income is the recording of the receipt of the OSLAD grant for The Preserve.  The Capital Outlay is 
significantly under budget as projects have been delayed or eliminated due to COVID-19.  Contractual services are largely overbudget due to 
consultant costs for various potential projects not yet begun.  Once projects are begun, the consultant costs get moved into capital outlay as part of the 
cost of the project. 
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5,240,000.00       5,043,593.44            4,922,933.45 

5,162,801.24       1,393,112.69            1,473,239.21 

77,198.76             3,650,480.75            3,449,694.24 

1.47% 72.38% 70.07%

431,541.00           390,517.63                269,091.02 

826,728.70           631,660.01                551,909.03 

(395,187.70)         (241,142.38)                          (282,818.01)

-91.58% -61.75% -105.10%

958,379.00           908,745.30                488,760.44 

922,942.28           727,017.92                527,540.97 

35,436.72             181,727.38                             (38,780.53)

3.70% 20.00% -7.93%

808,416.00           881,387.38                85,629.50 

587,252.22           585,676.08                168,439.69 

221,163.78          295,711.30                             (82,810.19)

27.36% 33.55% -96.71%

60,305.00             40,005.93                  37,827.00 

210,304.34           177,743.90                81,496.97 

(149,999.34)         (137,737.97)                            (43,669.97)

-248.73% -344.29% -115.45%

387,467.00           319,488.61                2,619.79 

471,161.18           431,627.65                112,199.03 

(83,694.18)           (112,139.04)                          (109,579.24)

-21.60% -35.10% -4,182.75%

121,237.50           91,826.94                  17,078.17 

99,583.28             89,667.22                  50,269.55 

21,654.22             2,159.72                                  (33,191.38)

17.86% 2.35% -194.35%

Center: 32 - ROSEWOOD INTERPRETIVE CENTER

Revenue 143,640.50              

Expense 134,451.45              

Center: 32 - ROSEWOOD INTERPRETIVE CENTER Surplus (Deficit): 9,189.05                  

Net Revenue: 6.40%

Center: 31 - HIDDEN CREEK AQUAPARK

Revenue 427,880.00              

Expense 563,474.68              

Center: 31 - HIDDEN CREEK AQUAPARK Surplus (Deficit): (135,594.68)            

Net Revenue: -31.69%

Center: 29 - SPECIAL EVENTS

Revenue 64,285.00                

Expense 190,993.66              

Center: 29 - SPECIAL EVENTS Surplus (Deficit): (126,708.66)            

Net Revenue: -197.10%

Center: 28 - CAMPS

Revenue 987,541.00              

Expense 657,076.00              

Center: 28 - CAMPS Surplus (Deficit): 330,465.00              

Net Revenue: 33.46%

Center: 26 - ATHLETICS

Revenue 955,092.97              

Expense 914,819.32              

Center: 26 - ATHLETICS Surplus (Deficit): 40,273.65                

Net Revenue: 4.22%

Center: 24 - WEST RIDGE CENTER

Revenue 525,565.96              

Expense 875,789.65              

Center: 24 - WEST RIDGE CENTER Surplus (Deficit): (350,223.69)            

Net Revenue: -66.64%

Center: 11 - ADMINISTRATIVE

Revenue 5,271,282.00          

Expense 5,569,944.00          

Center: 11 - ADMINISTRATIVE Surplus (Deficit): (298,662.00)            

Net Revenue: -5.67%

RECREATION BY CENTER
Park District of Highland Park, IL Y-T-D NOVEMBER

 2019

Total Budget 

 2019

YTD Activity 

 2020

Total Budget 

 2020

YTD Activity Account Type



75,271.00             77,600.60                  90,430.00 

124,067.86           113,682.79                188,417.04 

(48,796.86)           (36,082.19)                              (97,987.04)

-64.83% -46.50% -108.36%

106,068.00           112,100.79                118,627.78 

112,812.05           105,526.93                96,243.81 

(6,744.05)              6,573.86                    22,383.97 

-6.36% 5.86% 18.87%

1,359,999.10       1,241,005.61            619,969.78 

1,164,839.51       838,461.55                616,085.60 

195,159.59          402,544.06               3,884.18 

14.35% 32.44% 0.63%

-                         -                                                             -   

806,560.88           663,958.22                611,084.10 

(806,560.88)         (663,958.22)                          (611,084.10)

0.00% 0.00% 0.00%

1,518,909.00       1,368,644.93            1,915,170.86 

562,921.88           432,363.75                450,968.24 

955,987.12          936,281.18               1,464,202.62 

62.94% 68.41% 76.45%

201,753.00           136,963.89                38,561.33 

1,243,782.86       971,823.99                752,572.16 

(1,042,029.86)      (834,860.10)                          (714,010.83)

-516.49% -609.55% -1,851.62%

1,877,352.00       1,574,343.03            517,170.22 

739,066.44           652,434.66                484,711.54 

1,138,285.56       921,908.37               32,458.68 

60.63% 58.56% 6.28%

231,370.00           193,263.05                72,391.84 

313,329.26           317,219.24                194,834.40 

(81,959.26)           (123,956.19)                          (122,442.56)

-35.42% -64.14% -169.14%

Net Revenue: 52.40%

Center: 53 - RECREATION CENTER AQUATICS

Revenue 230,067.50              

Expense 370,015.39              

Center: 53 - RECREATION CENTER AQUATICS Surplus (Deficit): (139,947.89)            

Net Revenue: -60.83%

Net Revenue: -597.55%

Center: 51 - RECREATION CENTER FITNESS

Revenue 1,839,560.20          

Expense 875,679.55              

Center: 51 - RECREATION CENTER FITNESS Surplus (Deficit): 963,880.65              

Net Revenue: 65.10%

Center: 49 - RECREATION CENTER ADMIN

Revenue 173,222.00              

Expense 1,208,314.98          

Center: 49 - RECREATION CENTER ADMIN Surplus (Deficit): (1,035,092.98)         

Net Revenue: 0.00%

Center: 42 - PRO SHOP

Revenue 1,439,530.00          

Expense 502,375.52              

Center: 42 - PRO SHOP Surplus (Deficit): 937,154.48              

Net Revenue: 12.78%

Center: 41 - MAINTENANCE

Revenue -                            

Expense 776,887.19              

Center: 41 - MAINTENANCE Surplus (Deficit): (776,887.19)            

Net Revenue: -14.71%

Center: 38 - ICE ARENA

Revenue 1,236,655.20          

Expense 1,078,636.25          

Center: 38 - ICE ARENA Surplus (Deficit): 158,018.95              

Net Revenue: -66.46%

Center: 34 - PARK AVENUE

Revenue 104,681.00              

Expense 120,079.51              

Center: 34 - PARK AVENUE Surplus (Deficit): (15,398.51)               

Center: 33 - ROSEWOOD BEACH

Revenue 86,515.00                

Expense 144,011.88              

Center: 33 - ROSEWOOD BEACH Surplus (Deficit): (57,496.88)               

 2019

Total Budget 

 2019

YTD Activity 

 2020

Total Budget 

 2020

YTD Activity Account Type



1,314,678.60       1,197,051.71            836,569.93 

1,055,274.71       867,840.49                694,693.66 

259,403.89          329,211.22               141,876.27 

19.73% 27.50% 16.96%

215,880.00           240,838.36                227,784.63 

166,066.75           154,750.87                149,956.17 

49,813.25             86,087.49                  77,828.46 

23.07% 35.74% 34.17%

308,047.90           272,725.59                29,911.39 

668,307.31           549,946.19                377,044.27 

(360,259.41)         (277,220.60)                          (347,132.88)

-116.95% -101.65% -1,160.54%

248,750.00           280,623.99                422,925.84 

278,349.19           292,480.48                320,551.54 

(29,599.19)           (11,856.49)                102,374.30 

-11.90% -4.23% 24.21%

20,879.00             22,378.99                  42,353.10 

20,879.00             23,800.62                  24,002.76 

-                         (1,421.63)                   18,350.34 

0.00% -6.35% 43.33%

Center: 76 - HPCC BUILDING Surplus (Deficit): 0.03                          

Net Revenue: 0.00%

Center: 74 - HPCC LEARNING CENTER Surplus (Deficit): (23,769.71)               

Net Revenue: -6.63%

Center: 76 - HPCC BUILDING

Revenue 42,353.13                

Expense 42,353.10                

Center: 61 - HELLER NATURE CENTER Surplus (Deficit): (357,346.22)            

Net Revenue: -117.06%

Center: 74 - HPCC LEARNING CENTER

Revenue 358,694.00              

Expense 382,463.71              

Center: 56 - OUTDOOR TENNIS Surplus (Deficit): 76,063.46                

Net Revenue: 30.70%

Center: 61 - HELLER NATURE CENTER

Revenue 305,280.00              

Expense 662,626.22              

Center: 55 - INDOOR TENNIS Surplus (Deficit): 149,818.88              

Net Revenue: 11.76%

Center: 56 - OUTDOOR TENNIS

Revenue 247,742.50              

Expense 171,679.04              

Center: 55 - INDOOR TENNIS

Revenue 1,274,182.50          

Expense 1,124,363.62          

 2019

Total Budget 

 2019

YTD Activity 

 2020

Total Budget 

 2020

YTD Activity Account Type



2019 2019 2020 2020

Budget YTD Activity Budget YTD Activity

Sunset Valley Golf Course

Revenue  1,518,909.00  1,368,644.93  1,439,530.00  1,915,170.86 

Expense  1,369,482.76  1,096,321.97  1,279,262.71  1,062,052.34 

Report Surplus (Deficit):  149,426.24  272,322.96  160,267.29  853,118.52 

2019 2019 2020 2020

Recreation Center of HP Budget YTD Activity Budget YTD Activity

Revenue  2,310,475.00  1,904,569.97  2,242,849.70  628,123.39 

Expense  2,296,178.56  1,941,477.89  2,454,009.92  1,432,118.10 

Report Surplus (Deficit):  14,296.44  (36,907.92)  (211,160.22)  (803,994.71)

2019 2019 2020 2020

Deer Creek Raquet Club Budget YTD Activity Budget YTD Activity

Revenue  1,530,558.60  1,437,890.07  1,521,925.00  1,064,354.56 

Expense  1,221,341.46  1,022,591.36  1,296,042.66  844,649.83 

Report Surplus (Deficit):  309,217.14  415,298.71  225,882.34  219,704.73 



Park District of Highland Park

Investment Schedule

November 30, 2020

Purchase Maturity Interest Effective Purchase Amortized Par Monthly Expected

Security Type Date Date Rate Yield to Mat Price Book Value Value Interest Interest

First Internet Bank of Indiana CD 271 2/26/20 11/23/20 1.50% 1.50% 246,000.00 246,000.00 246,000.00 293.18 2,739.70                 

Gateway First Bank, Cherokee OK CD 365 12/23/19 12/22/20 1.80% 1.80% 245,000.00 245,000.00 245,000.00 362.47 4,410.00                 

491,000.00 491,000.00 655.64 7,149.70                 



 
 
 
 
 
 
 
 
To:    Board of Commissioners   
 
From:  Mari-Lynn Peters, Director of Finance; Brian Romes, Executive Director   

 
Date:   December 15, 2020 
 
Subject:  Ordinance 2020-05 - Tax Levy  
 
 
Background: 
 
On November 19, 2020, the Park Board passed the Truth in Taxation Resolution for the 2020 tax levy (2021 
collections). By law, the Park District must wait for 20 days to officially pass the 2020 tax levy ordinance to 
formalize the estimated levy described in the resolution.  
 
Attached to this memorandum is the levy ordinance which exactly reflects the Resolution. Upon passage 
of the ordinance, staff will deliver an executed copy to Lake County so that it may be recorded by the legal 
deadline of the last Tuesday of the year, which in 2020 falls on December 29.  
  
The 2020 tax levy ordinance represents the District’s request for property taxes and reflects an increase of 
0.00% from the 2019 property taxes collected during 2020, based on a CPI increase of 2.3% for those funds 
which are under the property tax cap and .0245% per $100 Equalized Assessed Valuation for the Special 
Recreation Fund. This levy focuses on capturing new growth within the District. The levy request, exclusive 
of debt service, totals $11,743,050 (eleven million, seven hundred forty-three thousand, fifty dollars). 
 
 
Recommendation:  
 
Staff requests approval from the Park Board of Commissioners Ordinance 2020-05, Tax Levy Ordinance for 
2020, representing the District’s request for property taxes to be received in 2021. The amount of the levy 
is $11,743,050 (eleven million, seven hundred forty-three thousand, fifty dollars), exclusive of debt service.  
 



 
#2020-05 

 
AN ORDINANCE FOR THE LEVY OF TAXES 

FOR THE PARK DISTRICT OF HIGHLAND PARK FOR 
2020 

 
BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE PARK DISTRICT 
OF HIGHLAND PARK, COUNTY OF LAKE AND STATE OF ILLINOIS, AS FOLLOWS: 

 
SECTION 1:  That the sum of Eleven Million, Seven Hundred Forty-Three Thousand, 
Fifty Dollars ($11,743,050) being the total amount required to be raised by taxation for 
the year 2020 by the Park District of Highland Park, Illinois for all corporate purposes of 
said Park District and for purposes of providing for the Corporate Fund, a Recreation 
Fund, and a Special Needs Recreation Fund be and the same is hereby levied upon all 
taxable property within said Park District of Highland Park subject to taxation for said 
year in the amounts and for the uses and purposes itemized below: 
 

I. The amount to be raised by Tax Levy for Corporate Purposes: (Authority Sec.  
5-1 Park District Code) 

 
Salaries    $2,794,012 
Contractual Services    1,020,562 
Utilities         123,727 
Materials and Supplies       236,929 
Insurance                1,147,132 
Maintenance and Landscaping        90,883 
Pension         319,611 
 

   Total Levy for Corporate Fund   $5,732,856 
 
 

II. The amount to be raised by Tax Levy for Recreation Purposes: 
 

A) Recreation Fund: (Authority Sec. 5-2a Park District Code) 
 

Salaries and Wages             $3,086,950 
Contractual Services       599,786 
Utilities         449,501 
Materials and Supplies       215,532 
Maintenance and Landscape      184,776 
Insurance         628,782 
Pension                                              254,867 
 
Total Levy for Recreation Fund $5,420,194  
            

 



  
III. The amount to be raised by Tax Levy for Handicapped Recreation Purposes: 

(Authority Sec. 5-8 Park District Code) 
 
District’s share of expenses  

   providing recreational programs  
   for individuals with special needs 

under a joint agreement with the 
members of the North Suburban  
Special Recreation Association    $     377,542 

            Capital Outlay          212,458 
 

 Total Levy for Handicapped  
Recreation Fund   $     590,000 
 
 

TOTAL AMOUNT LEVIED            $ 11,743,050 
 
 

SUMMARY 
 

Total Tax Levy for General Corporate Purposes:          $      5,732,856 
 

Total Tax Levy for Recreation Purposes:            $      5,420,194 
 
Total Tax Levy for Handicapped Recreation Purposes:         $         590,000 
 
  Total Amount Levied                      $    11,743,050 
 
 
 
 
SECTION 2.  That the total amount of Eleven Million, Seven Hundred Forty-Three 
Thousand, Fifty Dollars ($11,743,050) itemized as aforesaid, be, and the same is hereby 
levied on all property subject to taxation within the Park District of Highland Park 
according to the value of said property as the same is assessed and equalized for State 
and County purposes for the year 2020. 
 
SECTION 3.  That there is hereby certified to the County Clerk of Lake County, Illinois, 
the several sums aforesaid constituting Eleven Million, Seven Hundred Forty-Three 
Thousand, Fifty Dollars ($11,743,050) which said total amount the said Park District of 
Highland Park requires to be raised by taxation for the year 2020 of said Park District, 
and the Secretary of said District is hereby ordered and directed to file with the County 
Clerk of said County on or before the time required by law, a certified copy of this 
Ordinance, along with the certificate of the Park District’s presiding officer pertaining to 
compliance with the Truth in Taxation Law. 
 



SECTION 4.  Pursuant to Section 4-4 of the Park District Code, 70 ILCS 1205/4-4, 
neither the Park District’s Budget and Appropriation Ordinance for the fiscal year 
beginning on January 1, 2021 and ending on December 31, 2021, nor any other Budget 
and Appropriation Ordinance is intended to or required to be in support of or in relation to 
the Levy made by this Ordinance. 
 
 
SECTION 5.  This Ordinance shall take effect and be in full force and effect immediately 
on and after its passage and approval. 
 
ADOPTED this 15th day of December 2020, pursuant to a roll call vote as follows: 
 
AYES:              
 
               
 
NAYS:              
 
                          
 
ABSENT AND NOT VOTING:          
 
              
 
 
 
              
      Barnett Ruttenberg, President 
      Board of Park Commissioners 
      Park District of Highland Park 
 
 
ATTEST: 
 
 
 
       
Brian Romes, Secretary  
Board of Park Commissioners 
Park District of Highland Park 
 
STATE OF ILLINOIS) 
   )  SS 
COUNTY OF LAKE ) 
 
 



CERTIFICATION 
 

 I, Brian Romes, the duly qualified and acting Secretary of the Park District of  
 
Highland Park and the keeper of the Official records thereof, 
 
 
 DO HEREBY CERTIFY, that the attached Ordinance is a true, correct and 

compared copy of an Ordinance entitled “An Ordinance for the Levy of Taxes for the 

Park District of Highland Park for the Year 2021,” which was duly passed by the Board of 

Park Commissioners of the Park District of Highland Park at a regularly convened 

meeting held on the 15thth day of December, A.D., 2020. 

 

 IN WITNESS WHEREOF, I have hereunto affixed my official signature this 15th 

day of December, A.D., 2020. 

 

 

 

             
Brian Romes, Secretary  
Board of Park Commissioners 
Park District of Highland Park 

 

 
 
 
 
 
 
 
 
 
 
 



CERTIFICATE OF PRESIDING OFFICER 
 
 

I, BARNETT RUTTENBERG, hereby certify that I am the duly elected President of 
the Board of Park Commissioners of the Park District of Highland Park, Highland Park, 
Lake County, Illinois, and that as such President, I am the current presiding officer of the 
corporate authority of said Park District. 

 
I further certify that the attached copy of an ordinance levying and assessing 

taxes of the Park District of Highland Park for the year 2020 was adopted pursuant to, 
and in all respects in compliance with, the provisions of Sections 18-60 through 18-85 of 
The Truth in Taxation Law (“LAW”). 

 
The notice and hearing requirements of Sections 18-70 through 18-85 of the Law 

are applicable. 
 
IN WITNESS WHEREOF, I have signed my name in my official capacity as the 

President and current presiding officer of the Board of Park Commissioners of the Park 
District of Highland Park of Highland Park, Illinois this 15th day of December 2020. 
 
 

 
 
 
 

             
Barnett Ruttenberg, President 
Board of Park Commissioners 
Park District of Highland Park 
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To:     Park Board of Commissioners  
 

From: Mari-Lynn Peters, Director of Finance; Brian Romes, Executive Director    
 

Date:     December 15, 2020 
 

Subject:  Resolution 2020-14 to Amend the Fiscal Year 2020 Operating Budget and Allow for an 
Interfund Loan 

 
 

Summary 
 
On January 21, 2020, The Park Board approved Resolution 2020-01 to amend the Fiscal Year 2020 
Operating Budget.  This amendment moved the $7,100,000 budgeted bond proceeds from the Debt 
Service Fund to the Capital Fund.  Recently, during preparation for the Park District’s 2021 budget, it 
became apparent that the correlating bond issuance costs should also have been transferred.  
 
Similar to Resolution 2020-01, staff recommends the Park Board of Commissioners ratify Resolution 
2020-14 to amend the fiscal year 2020 Operating Budget again to move the issuance costs from the Debt 
Service Fund Budget to the Capital Projects Fund Budget. After this Resolution is executed, Resolution 
2020-14 shall be filed in the permanent records of the District.  
 
Additionally, due to the delayed receipt of tax revenues to the District, it may be necessary to loan funds 
to the Debt Service Fund from the Operating Funds in order to ensure a positive fund balance at year-
end in the Debt Service Fund. Staff requests that no more than an additional $8,000 from the General 
Fund and no more than $12,000 from the Recreation fund be allowed to be transferred, as needed, to 
ensure a positive fund balance in the Debt Service Fund on December 31, 2020.  
  
Recommendation 
  
Staff recommends approval from the Park Board of Commissioners to ratify Resolution 2020-14 
amending the Fiscal Year 2020 Operating Budget by moving the issuance costs budget from the Debt 
Service Fund Budget to the Capital Projects Fund Budget, in the amount of $106,500.  
 
Additionally, staff recommends approval from the Park Board of Commissioners an amount not to exceed 
$8,000 from the General Fund and $12,000 from the Recreation Fund be allowed to be borrowed, as 
needed, to ensure a positive fund balance in the Debt Service Fund on December 31, 2020.  
 



PARK DISTRICT OF HIGHLAND PARK 
HIGHLAND PARK, ILLINOIS 

 
RESOLUTION 2020-14 

 
A RESOLUTION TO AMEND THE FISCAL YEAR 2020 OPERATING BUDGET 

 
 

WHEREAS, the Park District of Highland Park (the "District") is an Illinois park district 

organized and operating under the Illinois Park District Code, 70 ILCS 1205/1, et seq. (the 

"Code"), and all laws supplemental thereto; 

WHEREAS, the District deems it necessary for the Park District of Highland Park to make an 

amendment to the 2020 budget, to move the budgeted bond issuance costs from the Debt Service Fund 

to the Capital Fund to match the Fund to which the bond proceeds were deposited; and 

WHEREAS the Board of Park Commissioners approved the 2020 Operating Budget on 

December 12, 2019; and 

WHEREAS, the District will amend the budget to reflect the bond issuance costs in the Capital 

Fund, versus the currently approved budget that reflects the expenditure in the Debt Service Fund in 

error; And 

WHEREAS, the budget amendment will not result in any budget deficit in the Capital Fund; 

and 

WHEREAS, the Park District has heretofore issued General Obligation Limited Tax Park 

Bonds, Series 2020, General Obligation Limited Tax Park Bonds, Series 2017, and General Obligation 

Limited Tax Park Bonds, Series 2016 (collectively, the “Bonds”) for which the Park District has 

pledged certain ad valorem taxes unlimited as to rate but limited as to amount (the “Bond Taxes”) and 

any legally available revenue from the Corporate and Recreation Funds to pay the annual debt service 

on the Bonds; and 

WHEREAS, the Bonds have a principal and interest payment date on December 15, 2020; and 

WHEREAS, because of delays in the payment of the Bond Taxes, the Debt Service Fund does 

not currently have sufficient funds to pay the principal and interest payment on the Bonds due 

December 15, 2020; and 



WHEREAS, the Park District has sufficient unassigned fund balance in the Corporate and 

Recreation Funds to lend money to the Debt Service Fund in anticipation of the collection of the 

remainder of the Bond Taxes; and 

WHEREAS, the amount of the loan from the Corporate and/or Recreation Funds is not more 

than the balance of the remainder of the Bond Taxes anticipated to be collected for the 2019 tax year; 

and 

WHEREAS, the amount of the loan required from the Corporate and/or Recreation Funds is 

not more than 85% of the Bond Taxes levied and extended for the 2019 tax year and there are no other  

loans the Park District has made in anticipation of such Bond Taxes for the 2019 tax year. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Park Commissioners of the 

Park District of Highland Park, as follows: 

SECTION 1. The Board of Commissioners hereby amends the fiscal year operating budget for 

the 2020 Fiscal Year. The bond issuance costs in the amount of $106,500 to be moved from the Debt 

Service Fund to the Capital Fund. The budget amendment is hereby approved for all purposes. 

SECTION 2.  Interfund Loan.  The Board does hereby authorize and ratify a short term 

interfund loan not to exceed $20,000 from the Corporate and/or Recreation Fund to the Debt Service 

Fund.  Said loan to be executed following the adoption of this Resolution. 

A. The Finance Director of the Park District is authorized to make transfers of 

funds between Park District accounts and financial institutions as may be necessary to execute 

the loan. 

B. The repayment of said loan shall be made out of the tax receipts from the Park 

District’s 2019 Bond Taxes received by the Park District between the date of this Resolution 

and May 31, 2021.  Payments shall be made within 30 days after receipt of such tax receipts or 

sooner until the total repayment of the funds borrowed. 

C. Notwithstanding the above, in any event, the borrowed funds shall be repaid to 

the Corporate and/or Recreation Funds on or before December 1, 2021. 

D. No interest shall accrue on such borrowed funds. 



SECTION 3. The President and Secretary of the Board are hereby authorized and directed to 

execute this Resolution. After this Resolution is executed, an original Resolution shall be filed in the 

permanent records of the District. 



RESOLVED, PASSED AND APPROVED this 15th Day of December 2020, 
at Highland Park, Illinois. 

 
AYES:             

            

            

             

 

NAYS:             

             

 

ABSENT:            

             

 

APPROVED: 
 
 
             

President, Barnett Ruttenberg, President 
 
 
ATTEST:  
 
 
 

 

Secretary, Board of Park Commissioners 



1 
 

EXECUTIVE DIRECTOR’S MONTHLY REPORT 
DECEMBER 11, 2020 
 
UPCOMING MEETINGS    
• Thursday, December 17, 2020 /4:00 p.m. / Virtual Finance Committee Meeting 
• Tuesday, January 12, 2021 /6:00 p.m. / Virtual Workshop Meeting  
• Thursday, January 14, 2021 /4:00 p.m. / Virtual Finance Committee Meeting 
• Thursday, January 21, 2021 /4:00 p.m. / Virtual Finance Committee Meeting 
• Tuesday, January 26, 2021 /6:00 p.m. / Virtual Regular Board Meeting   
 
 
 

DEER CREEK RACQUET CLUB  
 2018 2019 2020 

Daily Court Rentals (Hours)    

     Tennis 167 166.50 307.5 

     Racquetball 59.50 35 10.5 

    

Private Lessons (Hours) 202.50 230.50 348 

    

Drop-Ins 329 477 0 

    

Memberships  622 588 269 
 

 
News & Events 

• Current offerings since 11/20/20 are one on one privates and singles play. This explains 
the increased activity in both. 
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CENTENNIAL ICE ARENA  
 

 2018 2019 2020 

Daily Drop-in Fees    

Public Skate 347 290 Not Available due to 
COVID-19 

Freestyle 39 94 391 

Open Hockey 7 15 0 

Open Gymnastics 33 62 Not Available due to 
COVID-19 

Skate Rental 354 263 23 per Fall 2 

Punch Passes    

Public Skate 29 10 Not Available due to 
COVID-19 

Freestyle 29 27 Not Available due to 
COVID-19 

Skate Rental 27 19 Not Available due to 
COVID-19 

Facility Rentals    

Total Hours 190.1 180.5 134.40 

 
News & Events  

• On November 7 we introduced our new US Figure Skating ASPIRE program with 16 skaters. 
This programmed is designed to create a well-rounded skater through on and off-ice training, 
USFS curriculum sampling, and parent/skater education. The program will be transitioned to  
virtual off-ice classes under Tier 3 mitigations.  
 

• Punch passes not being sold. All users must purchase and pre-register by day, as reflected in 
Freestyle drop-in increase. 
 

• Open gymnastics and public skate are not offered during Phase 4. 
 

• Freestyle now sold in 30-minute, pre-registered time slots only. 
 

• Skate rentals are per session instead of daily for class.  
 

• Fall 2 runs October 26 - December 19. 
 

• Tier 3 mitigations began Friday, November 20.  All programs paused. 
 

• World Invite Hockey Tournament was cancelled November 6 - 8 and other hockey groups 
already had ice elsewhere. 
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RECREATION CENTER OF HIGHLAND PARK 
RECREATION  OCT NOV DEC (Projected) 
Free Virtual Classes Conducted 4 12 20 

Paid Classes Conducted 139 106 95 

Free Group Exercise Participation/Visits 2,715 views 
1,879 engagement 

4,365 views 
3,431 engagement 

4,700 views 
3,800 engagement 

Paid Group Exercise Participation  1,277 875 700 

Group Exercise Revenue  $4,665 $2,763 $3,500 

Group Exercise 30 Day Pass Sales (Units) 20 4 NA 

Group Exercise 30 Day Pass Revenue $1,040 $240 NA 

Personal Training Participation 414 235 170 

Personal Training Sales (Units) 241.75 220.5 180 

Personal Training Revenue  $15,324 $9,029 $8,590 

Private Swim Lesson Participation 82 86 81 

Private Swim Lesson Sales (Units) 32 51 48 

Private Swim Lesson Revenue $2,070 $1,847 $1,755 

Aqua Lap Lane 30 Day Pass Sales (Units) 37 17 30 

Aqua Lap Lane 30 Day Pass Revenue $2,260 $910 $1,880 

Fitness 30 Day Pass Sales (Units) 60 6  

Fitness 90 Day Pass Sales (Units) 27 0  

Fitness 30 Day/90 Day Pass Revenue $6,170 $360  

Fitness Center Reservations 1,370 961 0 

Fitness Center Reservation Revenue  $1,985 $937 0 

Aqua Lap Lane Reservations 787 580 580 

Aqua Lap Lane Reservation Revenue $1,213 $828 $828 

Aquatic Rental Days  27 14 *13  
Potential numbers if  

started on 12/12 

Aquatic Rental Revenue  $10,136.25 $4,912.50 *$1,512  
Based on tier 3 restrictions  

only lap reservations 
 
 
 

Memberships 2018 2019 2020 (approximate) 
Annual  2,023 1,795 725 

Non-Annual  58 67 0 

Total Memberships 2,102 1,862 725 

Kid Fit Memberships  92 53 0 
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Members 2018 2019 2020 (approximate) 
Annual  3,293 2,900 1300 

Non-Annual  58 67 0 

Total Members 3,372 2,967 1300 

Kid Fit Members 169 86 0 
 

Group Exercise  
• With the notification of activating memberships 30-Day Group Exercises passes diminished. 
• The Outdoor Group Fitness schedule consisted of 117 classes of 18 unique formats offered 

throughout the month of November. In total we had only 11 classes cancelled due to low attendance 
or weather-related circumstances. Tier 3 mitigations reduced the size of classes to 10 maximum 
beginning November 19. The tent heater was installed and operating on November 23.  

• Free Virtual Fitness classes began on November 23 to compliment the limited outdoor class sizes. 
These virtual classes were offered on Facebook Live to maintain engagement and provide services to 
our members.   

• Virtual Fitness will be transferring to our new WIX platform, RC On The Go Fitness. The launch date 
is December 21. The platform will consist of a library of Fitness video classes featuring Rec Center 
Group Ex Instructors with a variety of formats. The platform will start with a minimum of 20 fitness 
videos. A virtual filming schedule will continue weekly with instructors to build the library. Eventually 
the platform will move to live streaming of classes for better membership engagement.  Streamed 
classes will also be available to members in the video library for future use. RC Fitness on the Go will 
be offered as a subscription for small fee.      

  

Personal Training  
• Personal Training has been shut down completely indoors.  The heated tent has been offered to the 

personal trainers.  No outdoor training has taken place in November. Virtual Zoom trainings have 
also been offered to the trainers. No virtual training has taken place in November. Personal Trainers 
are anxiously awaiting the return to indoor training with their clients.  

  

Aquatics 
• Private lesson sales increased by 59%, while private lesson revenue showed a decrease of 11%. This 

is likely because more people purchased private lesson packs but were unable to use them due to 
the facility closure at the end of November. We do not receive the revenue from private swim lesson 
packs until the lessons are used.  
 

• Lap lane reservation revenue was misreported as $2,793 in the previous board report. The actual 
revenue from October 2020 was $1,213. It is possible that this is because participants made 
reservations in October that had to be refunded in November when the facility closed.  
 

• Lap Lane Reservations decreased by 26%, and Lap Lane Revenue decreased by 32%. This is the result 
of refunding reservations for the last week of November during the facility closure.  
 

• Private lesson participation and revenue is projected to decrease by 5% due to the limited space 
available during the facility closure. Private lessons are only available Mondays and Saturdays until 
December 17.  
 

• Lap Swim participation and revenue is expected to remain approximately the same, since the 
Recreation Center will have been closed for 2 weeks in both November, and December.  
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HELLER NATURE CENTER PROGRAMS  
RECREATION  OCT NOV DEC (projected) 
Paid Virtual Classes Conducted  0 15 people/ 1 program 0 

Total Virtual Classes Conducted  0 1  

Free In-Person  
Program Participation 

0 0 0 

Paid In-Person  
Program Participation 

139 people /  
12 programs 

84 people /  
7 programs 

58 people / 
4 programs 

Total Participation  139 99 58 

Virtual Programming Revenue  0 $125 0 

In-Person Programming Revenue  $2,880.50 $2073 $332 

Total Revenue  $2,880.50 $2198 $332 

*Includes After school, ParkSchool and Scout & Custom groups 
 

ROSEWOOD INTERPRETIVE CENTER PROGRAMS 

*Includes After school, ParkSchool and Scout & Custom groups 
 

HELLER NATURE CENTER &  
ROSEWOOD INTERPRETIVE CENTER RENTALS 

RENTALS  2018 2019 2020* 
Heller Nature Center Rentals 48 24 0 

Heller Nature Center Birthday Party Package 19 14 0 

Rosewood Interpretive Center Rentals 76 73 5 

*As of November 2020 
 
News & Events  

• Heller’s programs continue to run outdoors. 
 

• Heller installed a new book on Constance’s Story Trail.  The book, A Walk in The Forest, will 
be up until January. 

 
 

RECREATION  OCT NOV DEC (projected) 
Paid In-Person  
Program Participation 

80 people / 6 programs 14 people/ 2 programs 0 

Total Participation  80 14 0 

In-Person Programming Revenue  $1,960 $740 0 

Total Revenue  $1,960 $740 0 
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SUNSET VALLEY GOLF CLUB  
GOLF 2019 Actual 2020 Budget 2020 Actual 

Golf Shop Sales 39 85 323 

Golf Balls 9 55 228 

Accessories 28 30 95 

Golf Rentals 213 180 1214 

Carts 213  1214 

Golf Greens Fees 454 303 2609 

Resident  179  1401 

Nonresident 200  1145 

Outing/Tournaments 0  0 

    Other 75  63 

Misc. Sales 0 0 0 

   Sapphire Club 0 0 0 

   Permanent Tee Time 0 0 0 

 
News & Events  

• Good weather for the entire month, average high temperature of 47 degrees.  
 

• Through November 30 – 40,548 rounds played.  
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HIGHLAND PARK LEARNING CENTER  

Driving Range Monthly Sales Report (buckets sold) 

 2019 Actual 2020 Budget 2020 Actual 

January 0 500 501 

February 0 584 588 

March 0 584 179 

April 625 681 0  

May 1,168 2,556 174  

June 1,678 3,727 2,547  

July 1,914 4,581 3,133  

August 1,795 3,917 3,643  

September 1,104 1,993 2,459  

October 644 736 1,263  

November 93 125 590  

December 267 208   

Totals 9,288 20,192 15,077 
 

Mini Golf Monthly Sales Report (rounds sold) 
GOLF 2019 ACTUAL 2020 BUDGET 2020 ACTUAL  

March - - - 

April 167 167 0  

May 401 717 59  

June 913 1,400 1,004  

July 1,266 1,800 1,467  

August 1,448 1,833  1,940 

September 576 1,667 1,139  

October 316 416 592  

November   371 

Totals 5,087 8,000 6,572 

 

News & Events  
• Warmer weather for the first week kept people coming out to the range. More seasonal 

weather came in and the attendance slowed down. 

• Closed the grass tees the second week of November. Closed the outdoor range and 
miniature golf on November 30. 
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GRANT-IN-AID 

 
News & Events: 

• Overall scholarship use has decreased due to COVID-related program cancellations. 
 

• To date, 8 households have been approved for the 2021 scholarship. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 2018 2019 2020 

Total YTD Subsidy $ 89,949 $64,963 $25,158 

Households    

100% Subsidy YTD 74 52 44 

50% Subsidy YTD 11 12 4 

Total YTD 85 64 48 
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PARKS & NATURAL AREAS 
News & Events  

• Work at The Preserve is beginning: 

 Path closures have begun. Staff added fencing and signage to closed 
sections.   

 Park Staff cleared debris, stumps, and abandoned fencing for a new path 
connection to the Highland Park Woods path. 

 The contractor has begun removing soil for the new path.   

 The contractor has marked grades around the north pond.   

 The contractor has done initial site prep clearing work for the north pond 
overlook.  

• Contracted tree removals completed at Heller Nature Center, Magnolia, and Sleepy 
Hollow Parks.  

  
o Staff is preparing Sunset Woods Park for outdoor ice. 

  
o Staff set up fencing and signage at the Danny Cunniff sled hill.   

  
o Staff continues to mulch leaves at park sites.  

  
o Staff removed soccer goals from Danny Cunniff, Lincoln, and Olson fields and 

batting cages at Danny Cunniff, Larry Fink, and West Ridge Parks.  
  

o Staff performed end of season ballfield work: eliminated lips, repaired edges, and 
sodded at Lincoln 1 and Larry Fink Park.   
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PLANNING 
 

News & Events  
• The Sunset Woods Park Playground Renovation and Master Plan Project continues to 

progress. Hitchcock Design Group is finalizing draft plans based on feedback heard from 
the community, staff, and board. Additional design time has been required to refine the 
concept drafts and coordinate with playground manufacturers to develop images to 
illustrate the conceptual vision for the play equipment. The community will have 
opportunities to comment on these initial draft plans once they are presented to the Park 
District Board. 

  
• Staff continues to work with SmithGroup in the develop a Beach Management Plan which 

will provide management recommendations and strategies for the Park District’s four 
lakefront locations. Funding for this plan was provided, in part, by a grant from the Illinois 
Department of Natural Resources Coastal Management Program. 

  
• The Golf Learning Center ADA Restroom Improvements Project is underway and scheduled 

to be completed by the end of the year. 
  

• Recreation Center of Highland Park Roof Repair Projects has been completed. 
  

• The Sunset Woods Maintenance Fencing Extension Project has been completed.  
  

• An Invitation for Bid is currently being developed for the Sunset Valley Golf Club Youth Golf 
Area Walkway Project.  
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COMMUNICATIONS AND MARKETING 
 
Marketing Board Report (Nov 7 – Dec 3)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Email  

• Our email service provider has discontinued providing consolidated monthly analytics for our 
email programs, so those numbers will no longer be reported.   In addition, you will notice 
that our total audience is significantly reduced from last month.  We are archiving email lists 
that have not been used for the past two years.  Archiving the lists will lower our monthly 
costs for our email service.  These lists can be retrieved from the archive at any time if we 
chose to use them in the future.  

 
Updates 

• The dramatic +20% increase in website traffic we experienced in the summer and early fall 
has reversed because of the new Illinois Tier 3 Mitigations. Traffic over the last three weeks 
has fallen by 28% compared to the same period last year. Most visited pages include the 
RCHP, Heller, Centennial, Heller, and the COVID-19 update and resource page. 
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• In the past month, 17 emails were sent to our residents and customers to keep them 
informed of new PDHP information, news, and opportunities including the Tier 3 Mitigation 
facility and programming adjustments, the December brochure, and an announcement 
about summer camp 2021.    

  
• We reverted to offering monthly brochures. The January brochure will go out to residents 

the week prior to the winter holiday break. 
  

• A marketing plan was put in place to promote the Sunset Woods project survey that will 
launch on Dec 9. 

  
• The marketing team is developing the new On The Go Fitness website and marketing 

launch plan for the RCHP. The site will allow customers to subscribe to on-demand high-
quality fitness class videos and special streaming classes.   
 

Graphics  
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To: Board of Park Commissioners 
 
From: Ryan Ochs, General Manager/Golf Course Superintendent; Cole Sangern, Golf Operations 

Manager/PGA Associate; Rob Saunders, Program and Services Manager/PGA 
Professional; Brian Romes, Executive Director 

 
Date: December 15, 2020 
 
Subject: 2020 Season Ending Report for Sunset Valley Golf Club & the HP Golf Learning Center  

 
 
 

Summary 
 
Staff will provide an overview of the 2020 Season Ending Report including operational highlights, 
usage, camp and program participation, and financials for Sunset Valley Golf Club and The Highland 
Park Golf Learning Center.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 

To: Board of Park Commissioners 
 
From: Mitch Carr, Director of Recreation and Facilities; Kari Acevedo, Aquatics Manager; Brian 

Romes, Executive Director 
 
Date: December 15, 2020 
 
Subject: 2020 Lakefront Operations Report  

 
 
 

Staff will present the 2020 Lakefront Operations Report including an overview of 2020 operations, 
statistics, season highlights and recommendations for 2021 at Rosewood Beach and Park Avenue. 
Staff will also highlight plans for 2021 at Hidden Creek Aquatic Park.   
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