
Amended February 12, 2018 
NOTICE OF MEETING 

TUESDAY, FEBRUARY 13, 2018 6:00 p.m. 
 

Park District of Highland Park 
Board of Park Commissioners 

West Ridge Center 
636 Ridge Rd. 

Highland Park, IL 60035 

WORKSHOP MEETING AGENDA 
 
 

 

I. CALL TO ORDER 
 

II. ROLL CALL 
 

III. ADDITIONS TO THE AGENDA 
 
IV. SUNSET VALLEY GOLF COURSE CLUBHOUSE RENOVATION UPDATE 

A. LANDSCAPE PLAN 
 

V. PARKS OPERATIONS / GOLF OPERATIONS CONSTRUCTION UPDATE 
 
VI. GREENPRINT UPDATE 

 
VII. HIGHLAND PARK COUNTRY CLUB PLANNING PROCESS 
 

VIII. REVIEW OF VOUCHERS 
 
IX. OPEN TO PUBLIC TO ADDRESS BOARD 

 
X. CLOSED SESSION PURSUANT TO THE FOLLOWING SECTIONS OF THE OPEN 

MEETINGS ACT:  Section 2(c)1 – the appointment, employment, compensation, discipline 
of the District including legal counsel for the District; Section 2(c)5 – the purchase or lease of 
real estate including discussion on whether a certain parcel of property should be acquired; 
Section 2(c)6 – the setting of a price for sale or lease of property owned by the District; 
Section 2(c)8 – security procedures and the use of personnel and equipment to respond to 
an actual, a threatened, or a reasonably potential danger to the safety of employees, 
students, staff, the public, or public property; Section 2(c) 11 – litigation against or on behalf 
of the District or where the District finds that an action is probable or imminent; Section 2(c) 
21 – the discussion of minutes lawfully closed under the Act, whether for the purposes of 
approval of said minutes or for conducting the semi-annual review of the minutes as set forth 
in section 2.06 of the Act.; Section 2(c) 29 -  for discussions between internal or external 
auditors and the Board. Possible action by the Board on items discussed in closed session. 

 
XI. ACTION FROM CLOSED SESSION IF ANY 

 
 

XII. ADJOURNMENT 
 

 

 

Persons with disabilities requiring reasonable accommodation to participate in this meeting should contact the Park 
District’s ADA Compliance Officer, Liza McElroy, at the Park District’s Administrative Office, 636 Ridge Road, Highland 
Park, IL Monday through Friday from 8:30 a.m. until 5:00 p.m. at least 48 hours prior to the meeting.  Requests for a 
qualified ASL interpreter require five (5) working days advance notice.  Telephone number 847-831-3810; fax number 
847-831-0818. 



 

 

 

 

 

 

To:  Board of Park Commissioners  

 

From: Brian Romes, Director of Facilities and Recreation 

 Kathy Donahue, Deputy Director of Operations 

 Liza McElroy, Executive Director 

 

Date:  February 13, 2018  

 

Subject: SUNSET VALLEY GOLF CLUB – CLUBHOUSE RENOVATION UPDATE 

 
 

Staff will present the landscaping plans for the clubhouse at Sunset Valley and 

provide an update on the renovation.   
 

 
 



 

 

 

 

 

 

 

 

To:  Board of Park Commissioners 
 

From: Jeff Smith, Assistant Director of Parks, Properties & Planning; Dan Voss, Director of Parks, 
Properties and Planning; Kathy Donahue, Deputy Director of Operations; Liza McElroy, 
Executive Director  

 

Date:  February 13, 2018 
 

Subject: PARK AND GOLF MAINTENANCE FACILITY PROJECT UPDATE 

 
CONSTRUCTION PROGRESS 
This past month, work on the exterior of the building included installation of the guardrail along the east 
side of the parking lot, installation of the overhead doors and testing of the fuel tanks. Work in the interior 
of the building included hanging of the doors and ceiling grid and installation of the light fixtures, lockers, 
signage, blinds and restroom fixtures. The stairway, elevator and cabinetry in the training room and door 
hardware are currently being installed and scheduled to be completed by the end of the week.  
 
Inspections have begun and will continue over the next week. Ceiling tiles will be installed once inspections 
are complete. Upcoming work will include installation of the mesh partitions, sliding fence gate and 
chemical wash station.  Painting of the exterior of the building is being evaluated. 
 
FINANCIAL REPORT 
Below is the current project financial report. Expenses to date cover design, engineering, permitting, site 
testing, pre-construction management, construction administration, and construction since the approval 
of the Integrated Project Development Agreement in September 2016. Contingency dollars have been used 
for various changes to the project as real-time conditions present. The dollar amount reflected below also 
includes credits to the project identified through ongoing value engineering. In the last month, contingency 
dollars have been applied to painting of entrance hallway, drywall around golf maintenance skylight, 
vertical topography of the retaining wall and adjustments to HVAC, fire protection and plumbing to account 
for joist deflection.  
 

Park and Golf Maintenance Facility Budget - Project YTD - Variance 

Total Lamp Construction (Base Bid and Alternates) $4,891,390.00  $2,875,841.00  ($2,015,549.00) 

Total Soft Costs $863,530.00  $674,782.91  ($188,747.09) 

Contingency $229,950.00  $163,546.00  ($66,404.00) 

Total Park and Golf Maintenance Facility Project $5,984,870.00   $3,714,169.91   ($2,270,700.09) 

EMP: $5,984,400 
 

PROJECT TIMELINE 
Estimated remaining project schedule is as follows: 

• Estimated Grand Opening:  Mid-March 2018 



 

To:  Board of Park Commissioners 

 

From: Jeff Smith, Assistant Director of Parks, Properties & Planning; Dan Voss, Director of 
Parks, Properties and Planning; Kathy Donahue, Deputy Director of Operations; Liza 
McElroy, Executive Director  

 

Date:  February 13, 2018 

 

Subject: GREENPRINT UPDATE 

 
 
Staff will provide an update on GreenPrint Track 1 and Track 2 initiatives as well as planning 
initiatives. A tracking spreadsheet will be presented and staff will be available for comments and 
questions. 
 



 

 

To:  Board of Park Commissioners 

 

From: Rebecca Grill, Natural Areas Manager; Jeff Smith, Assistant Director of Parks, 
Properties & Planning; Dan Voss, Director of Parks, Properties and Planning; Kathy 
Donahue, Deputy Director of Operations; Liza McElroy, Executive Director  

 

Date:  February 13, 2018 

 

Subject: HIGHLAND PARK COUNTRY CLUB PLANNING PROCESS  

 
 
Staff will provide an update on the process and timeline for the planning of the restoration of the 
Highland Park Country Club property. Staff will be available for comments and questions. 
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