
NOTICE OF MEETING 
TUESDAY, MARCH 13, 2018 6:00 p.m. 

 

Park District of Highland Park 
Board of Park Commissioners 

West Ridge Center 
636 Ridge Rd. 

Highland Park, IL 60035 

WORKSHOP MEETING AGENDA 
 
 

 
I. CALL TO ORDER 

 
II. ROLL CALL 

 
III. ADDITIONS TO THE AGENDA 

 
IV. GOLF MECCA PROPOSAL 

 
V. PARKS OPERATIONS / GOLF OPERATIONS CONSTRUCTION UPDATE 

 
VI. SUNSET VALLEY GOLF CLUB UPDATES 

A. CLUBHOUSE 
B. GOLF COURSE 

 
VII. PARK DISTRICT OF HIGHLAND PARK SIGNAGE PROGRAM 

  
VIII. REVIEW OF VOUCHERS 
 
IX. OPEN TO PUBLIC TO ADDRESS BOARD 

 
X. CLOSED SESSION PURSUANT TO THE FOLLOWING SECTIONS OF THE OPEN 

MEETINGS ACT:  Section 2(c)1 – the appointment, employment, compensation, discipline 
of the District including legal counsel for the District; Section 2(c)5 – the purchase or lease of 
real estate including discussion on whether a certain parcel of property should be acquired; 
Section 2(c)6 – the setting of a price for sale or lease of property owned by the District; 
Section 2(c)8 – security procedures and the use of personnel and equipment to respond to 
an actual, a threatened, or a reasonably potential danger to the safety of employees, 
students, staff, the public, or public property; Section 2(c) 11 – litigation against or on behalf 
of the District or where the District finds that an action is probable or imminent; Section 2(c) 
21 – the discussion of minutes lawfully closed under the Act, whether for the purposes of 
approval of said minutes or for conducting the semi-annual review of the minutes as set forth 
in section 2.06 of the Act.; Section 2(c) 29 -  for discussions between internal or external 
auditors and the Board. Possible action by the Board on items discussed in closed session. 

 
XI. ACTION FROM CLOSED SESSION IF ANY 

 
 

XII. ADJOURNMENT 
 

 

Persons with disabilities requiring reasonable accommodation to participate in this meeting should contact the Park 
District’s ADA Compliance Officer, Liza McElroy, at the Park District’s Administrative Office, 636 Ridge Road, Highland 
Park, IL Monday through Friday from 8:30 a.m. until 5:00 p.m. at least 48 hours prior to the meeting.  Requests for a 
qualified ASL interpreter require five (5) working days advance notice.  Telephone number 847-831-3810; fax number 
847-831-0818. 



 

 

 

 

 

 

 

 

To:  Board of Park Commissioners 
 

From: Jeff Smith, Assistant Director of Parks, Properties & Planning; Dan Voss, Director of Parks, 
Properties and Planning; Kathy Donahue, Deputy Director of Operations; Liza McElroy, 
Executive Director  

 

Date:  March 13, 2018 
 

Subject: PARK AND GOLF MAINTENANCE FACILITY PROJECT UPDATE 

 
CONSTRUCTION PROGRESS 
Work is nearing completion. Over the past month, the stairway, elevator, ceiling tiles, and cabinetry in the 
training room were completed. Door hardware, AV equipment, security cameras, phones, internet and 
appliances were installed.  
 

Final inspections are currently being completed. Staff have begun the process of moving into the building 
and expect to be completed by mid-March. Outstanding items yet to be completed include installation of 
the entrance gate, chemical loading station and expansion gap at the upper lot entrance. In spring, the 
asphalt surface layer will be installed and landscaping will be completed. It has been decided that the 
recessed sections of the building exterior will not be painted as planned. However, this will be revaluated 
at a future date. 
 

FINANCIAL REPORT 
Below is the current project financial report. Expenses to date cover design, engineering, permitting, site 
testing, pre-construction management, construction administration, and construction since the approval 
of the Integrated Project Development Agreement in September 2016. Contingency dollars have been used 
for various changes to the project as real-time conditions present. The dollar amount reflected below also 
includes credits to the project identified through ongoing value engineering. In the last month, contingency 
dollars have been applied to the addition of a bollards at the gas and electrical meters, relocation and 
replacement electrical receptacles, installation of vertical expansion joint in fire sprinkler line, addition of 
dryer exhaust booster fan, replacement of heat detector heads, and additional steel tubing at base of stair 
railing. 
 

Park and Golf Maintenance Facility Budget - Project YTD - Variance 

Total Lamp Construction (Base Bid and Alternates) $4,891,390.00  $3,345,989.00  ($1,545,401.00) 

Total Soft Costs $863,530.00  $750,468.90  ($113,061.10) 

Contingency $229,950.00  $164,720.00  ($65,230.00) 

Total Park and Golf Maintenance Facility Project $5,984,870.00   $4,261,177.90   ($1,723,692.10) 

EMP: $5,984,400 
 

PROJECT TIMELINE 
Estimated remaining project schedule is as follows: 

• Grand Opening:  March 21, 2018 

• Parks Garage Demolition: Early April 2018 
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To:   Board of Park Commissioners  

From: Brian Romes, Director of Recreation and Facilities; Kathy Donahue, Deputy Director 

of Operations; Liza McElroy, Executive Director 

Date:  March 13, 2018 

Subject: SUNSET VALLEY GOLF CLUB - CLUBHOUSE RENOVATION PROJECT UPDATE 

  

RENOVATION PROGRESS 

The Park Board of Commissioners approved the Guaranteed Maximum Price and Contract 

Management Agreement with WB Olson on March 6, 2018.  Site demolition is scheduled to begin on 

Monday, March 12, 2018.  Staff will be holding a kick off meeting this same day to discuss the 

projected construction timeline which is currently estimated to be completed in July.   

FINANCIAL REPORT 

Below are the current project financials:   

SVGC Clubhouse Renovation  Budget     
 

 Project YTD  
 

Variance 

Total Hard Costs (GMP)  $     1,832,234  
 

 $     
 

 $     (1,832,234) 

Contingency  $           90,892 
 

 $ 
 

 $          (90,892) 

Other Soft Costs  $         269,426 
 

 $     
 

 $        (269,426) 

Total SVGC Clubhouse Renovation   $   2,103,607  
 

 $     $     (2,103,607) 

 

Next month Staff will provide updated financials as the actual renovation work will have begun. 



 

 

 

 

 

To:  Board of Park Commissioners  

From: Ryan Ochs, Superintendent of Golf 

 Brian Romes, Director of Facilities and Recreation 

 Kathy Donahue, Deputy Director of Operations 

 Liza McElroy, Executive Director 

Date:  3/13/2018  

Subject: SUNSET VALLEY GOLF COURSE – COURSE RENOVATION UPDATE 

 
 
RENOVATION UPDATE 
Staff will present an update of how the course progressed through winter and plans for 
upcoming course landscaping and grow in maintenance.  
 
Staff will be available to answer any questions. 
 
FINANCIAL REPORT 
Below is the current project financial report.    The financial report below reflects a five percent 
retainage being held to Wadsworth as well as additionally budgeted funds for the cart paths to 
be sealed in the spring.  Project savings will be transferred to the clubhouse renovation project. 
 
 

Sunset Valley Golf Course Project Financials 

  Actual 

Wadsworth Construction + (Alternates)   $                       4,409,919.95  

5% Retainage Held + Cart Paths to be sealed   $                          103,213.00  

Alternate O Irrigation Control Upgrade(In-house)   $                            88,848.00  

Soft Cost (Professional Fee's)   $                          294,412.05  

SVGC Course Savings to be transferred to clubhouse project   $                          203,607.00  

   

Total Budget Land Improvements    $                       5,100,000.00  

 



 

 
To:             Board of Park Commissioners   
 
From:        Liz Gogola, Director of Communication & Marketing; 

Liza McElroy, Executive Director McElroy     
 

Date:        March 8, 2018   
 
Subject:    PARK SIGNAGE PROGAM   

 

  
Overview 
A planning initiative of the GreenPrint 2024 master plan calls for development and adoption of a 
standardized uniform park signage system.  The Marketing Department has developed such a system that 
standardizes the District’s signs within our parks.   
 
The goal of the project was to develop a signage system that:  

 Standardizes sign aesthetics, quality, and messaging within our parks 
 Easily, efficiently, and clearly orients and directs visitors or alerts them to rules or hazards  
 Consistently adheres to ADA, PDRMA, and other regulations 
 Is cost effective  
 Consolidates messaging to reduce the number of signs within the parks 
 Utilizes inspiration from the color palette and minimalistic signage at Rosewood Beach  
 Extends the PDHP brand to our parks 

 
 
As part of this project, Woodhouse Tinucci Architects has developed three options for park and facility 
monument signs for the Board’s consideration.  Attached is the recommended park signage system and 
three monument sign options that Director Gogola will present at the Board meeting.  
 
attachment 
  
 
 

  



Sign Standards
Park District of Highland Park



Signs Today
• 100s of signs
• Multiple designs, many are dated
• Multiple variations of the same message
• Many do not communicate concise, 

consolidated, consistent messages



Goals

 Standardize aesthetics, quality, and messaging 

 Easily, efficiently, and clearly orient  and direct visitors 
or alert them of rules or hazards 

 Consistently adhere to ADA, PDRMA, and other 
regulations

 Cost effective design

 Consolidate messaging to reduce number of signs

 Inspiration… Color palette and minimalistic design of 
Rosewood Beach signs

 Extend the PDHP brand to our parks



Research

 Local Park Districts & Forest Preserves

 City of Highland Park

 National Park Service

 Universities

 Hospitals

 Cities 

 ADA/PDRMA

 PDHP Parks, 
Risk Management
& Planning



Signage  
System 
Framework



Monument 
Sign

Location: front of parks & facilities. Identifies property 
name 

Size:  large enough to be seen from roadway

Visibility:  Viewed from road & requires high contrast 
between sign background and lettering 

Life span: +20 year life to sign structure & aesthetics 
(colors, type, etc) 



Monument 
Sign



Option #1
Monument 
Sign 



Options #2 
Monument 
Sign



Option #3
Monument 
Sign



Welcome 
Signs  

 Location: Entrances to a park (walking path entrances, parking lot 
entrances)

 Visibility: Walk-up

 Information: Consolidates info from multiple signs that exist today, 
provides additional park information & orients customer to park 

Includes - Park name, general visitor info (park hours & rules).  Larger Parks -
natural areas/features,  illustration map (you are here icon, amenities, 
walking/biking path mileage, links to regional paths, etc.) 



Welcome Sign 
Consolidation 
Opportunity



Informational 
Signs

 Location: Entrance to an amenity within a park 
(dog park, dog beach, playground, tennis courts)

 Information: provides non-regulated/non-hazard 
information



Informational 
Sign 
Consolidation



Regulatory 
Signs

 Use: warning, life safety, ordinance/fine related (clean 
up after dogs, bridge closed)

 Format: same format used by City of HP 



Regulatory 
Sign 
Consolidation



Internal Park 
Sign  System



…Next Steps

 Board approval of monument sign option 

 Kennedy Park – first installation

 Fine-tune program - as needed

 Full Implementation – per Planning Dept. project 
schedule/budget

Goals:

• Standardize park signage with consistent aesthetics, quality, and 
efficient/consolidated messaging throughout the parks

• Easily, efficiently, and clearly direct visitors to their desired destination 
or to alert them of rules or hazards 
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