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NOTICE OF REGULAR MEETING
Wednesday, September 27, 2023
Reqular Meeting

6:00 pm

Park District of Highland Park
Board of Park Commissioners
636 Ridge Road, Highland Park, IL 60035
No Live Stream

REGULAR MEETING AGENDA

CALL TO ORDER

ROLL CALL

ADDITIONS TO THE AGENDA

PUBLIC COMMENT FOR ITEMS ON AGENDA

CONSENT AGENDA

TIOMmMDOWR

<«

K.

Approval of Minutes August 2, 2023 Lakefront, Parks, & Natural Areas Committee Meeting
Approval of Minutes August 15, 2023 Finance Committee Meeting

Approval of Minutes August 23, 2023 Regular Meeting

Approval of the Purchase of Two (2) Capital Replacement Dump Trucks

Approval of the Purchase of Three (3) Capital Replacement Pickup Trucks

Approval of the 2023 District-Wide Sign Installation Project bid

Approval of 2023 District-Wide Fall Tree Removals Project bid

Approval of 2023 Cunniff Park Maintenance Building Restroom Improvements Project bid
Approval of Ordinance #2023-07: Authorizing and Providing for the Conveyance or Sale of
Surplus Personal Property

Approval of AIA Document A133-2019 Standard Form of Agreement for Construction
Management Services For the New Community Center at West Ridge Park

Bills and Payroll in the amount of $2,313,872.65

FINANCIAL FORECASTS TREASURER’S REPORT

UNFINISHED BUSINESS

A.
B.

Sunset Woods Improvements Design Service Request for Qualifications
Request for Proposals for Recreational Services of an Enterprise Facility at 2205 Skokie
Valley Road

NEW BUSINESS

oSow»

E.

2024 Budget Timeline
Parks Foundation Update
Board Committee Updates
Director’s Report
a. 2023 End of Season Summer Camp Report
Board Comments

OTHER BUSINESS

OPEN TO PUBLIC TO ADDRESS THE BOARD
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NOTICE OF REGULAR MEETING
Wednesday, September 27, 2023
Reqular Meeting

6:00 pm

Park District of Highland Park
Board of Park Commissioners
636 Ridge Road, Highland Park, IL 60035
No Live Stream

CLOSED SESSION PURSUANT TO THE FOLLOWING SECTIONS OF THE OPEN MEETINGS
ACT: Section 2(c)1: The employment, compensation, discipline, performance, or dismissal of
specific employees, specific individuals who serve as independent contractors in a park, recreational,
or educational setting, or specific volunteers of the public body or legal counsel for the public body;
Section 2(c)2: Collective negotiating matters between the public body and its employees or their
representatives, or deliberation concerning salary schedules for one or more classes of employees;
Section 2(c)5 — the purchase or lease of real estate including discussion on whether a certain parcel
of property should be acquired; Section 2(c)6 — the setting of a price for sale or lease of property
owned by the District; Section 2(c)8 — security procedures and the use of personnel and equipment
to respond to an actual, a threatened, or a reasonably potential danger to the safety of employees,
students, staff, the public, or public property; Section 2(c) 11 — litigation against or on behalf of the
District or where the District finds that an action is probable or imminent; Section 2(c) 21 — the
discussion of minutes lawfully closed under the Act, whether for the purposes of approval of said
minutes or for conducting the semi-annual review of the minutes as set forth in section 2.06 of the
Act.; Section 2(c) 29 - for discussions between internal or external auditors and the Board. Possible
action by the Board on items discussed in closed session.

ACTION FROM CLOSED SESSION IF ANY

ADJOURNMENT

Persons with disabilities requiring reasonable accommodation to participate in this meeting should contact the Park District's ADA
Compliance Officer, Brian Romes, at the Park District’'s Administrative Office, 636 Ridge Road, Highland Park, IL Monday through
Friday from 8:30 a.m. until 5:00 p.m. at least 48 hours prior to the meeting. Requests for a qualified ASL interpreter require five (5)
working days advance notice. Telephone number 847-831-3810; fax number 847-831-0818.



MINUTES OF A THE LAKEFRONT, PARKS, AND NATURAL AREAS
COMMITTEE MEETING
OF THE PARK DISTRICT OF HIGHLAND PARK
HELD ON AUGUST 2, 2023, 6:00 P.M.

Present: Commissioner Bernstein, Commissioner Ruttenberg, Vice President Freeman,
President Grossberg

Absent: None

Also, Present: Executive Director Romes; Deputy Director Carr; Director Gogola, Director Peters,
Director Baird, Director Smith, Director Voss, Assistant Director of Recreation
Reyes, Assistant Director of Recreation Acevedo, Manager Schwartz, Manager,
Manager Kutscheid, Coordinator Hejnowski

Guest Speaker: None

Additions to the Agenda
None

Fontana-Pasquesi Park Naming Update

Director Gogola reminded the Committee that Larry Fontana-Pasquesi would like to donate $250,000 to
rename Cloverdale Park in honor of his family and other Italian families that settled in Highland Park
beginning in the early 1900s. Staff, the Park District’s legal counsel, and Mr. Fontana-Pasquesi have
finalized the agreement terms. At the August 23, 2023 Regular Meeting, staff will be requesting that the
Park Board of Commissioners approve the donation and naming rights agreement. If approved, the
proposed name, "Fontana-Pasquesi Park", will lay for sixty (60) days before a resolution is approved
renaming Cloverdale Park.

Park Avenue North Project Update

Manager Schwartz reminded the Committee that the Park District was awarded $400,000 from the Illinois
Department of Natural Resources Open Space Land Acquisition and Development (OSLAD) Grant program
for the Park Avenue Beach Access Improvement Project in 2022. The OSLAD-approved project scope, or
phase 1, focused on the north beach area and includes improvements to pedestrian access, an ADA-
compliant boardwalk along the beach, reconfiguring and rehabilitation of the vehicular parking lot,
landscaping, and a fishing area. Phase 2 of the Park Avenue Site Plan includes the following proposed
improvements to the north side: a pergola, an extension of the boardwalk to the north boundary of the
property, and resurfacing of the motorized boat storage.

The Park Board authorized staff to enter into a contract with Hitchcock Design Group for the design and
engineering of the north beach. She is here today to get feedback from the Committee regarding design.
She shared the design development layout plan of the site, furniture options, pergola and fencing options,
and boardwalk materials.

The Committee recommends that the aesthetics be consistent between the north and south areas of the
site.



Lakefront, Parks, and Natural Areas Committee Meeting Minutes
August 2, 2023

OSLAD Grant Application Update

Manager Kutscheid reported that applications for the Open Space Land Acquisition and Development
Grant are due August 31, 2023. $56 Million is available from the Grant. If awarded, the Grant is a 50/50
split, up to $600,000 State Portion with $600,000 Park District match.

Staff looked at two projects for the OSLAD Grant application, the redevelopment of Lincoln Park and West
Ridge Park. He shared the pros and cons of each park. Staff recommends submitting a grant application
for the redevelopment of Lincoln Park, suggesting that it creates a good grant story with the removal of
Lincoln School. He shared two design concept options and cost estimates for the redevelopment of Lincoln
Park.

The Committee supports staff’s recommendation to use the redevelopment of Lincoln Park for the grant
application. As for the design concepts, they preferred the second concept.

Pickleball Project Update
Executive Director Romes reported that staff are developing a request for proposal for additional
recreational purposes at the Highland Park Golf Learning Center.

Moroney Park Playground Improvements Project Update

Manager Kutscheid reported that play equipment inspections are happening this week, the perimeter
fence is being installed the week of August 8, and safety surface testing is scheduled for the week of
August 14. The project is on schedule and should be completed and open the week of August 21.

Other Business
None

Open to the Public to Address the Board
None.

Adjournment
The meeting adjourned at 7:09 p.m.

Respectfully submitted,

Roxanne Hejnowski, Assistant Secretary



MINUTES OF A THE FINANCE COMMITTEE MEETING
OF THE PARK DISTRICT OF HIGHLAND PARK
HELD ON AUGUST 15, 2023, 8:04 AM.

Present: Vice President Freeman, President Grossberg
Absent: None
Also, Present: Executive Director Romes; Deputy Director Carr, Director Peters, Director Smith,

Director Voss, Director Gogola, Director Baird, Assistant Director Reyes, Assistant
Director Acevedo, Manager Ochs, Manager Kutscheid, Manager Baczek,
Coordinator Hejnowski

Guest Speaker: None

Commissioner Bernstein joined the meeting at 8:40 a.m.

Additions to the Agenda
None.

Ordinance #2023-06: Authorizing and Providing for the Conveyance or Sale of Surplus Personal Property
Director Peters reported that the ordinance contains misprinted summer camp apparel, obsolete IT items,
and old exhibit items no longer in use or on display at the Heller Nature Center.

Staff received consensus from the Finance Committee to place this item on the consent agenda at the
August 23, 2023 Regular Meeting.

OSLAD Grant Application Update

Director Smith reported that applications for the Open Space Land Acquisition and Development Grant
are due August 31, 2023. $56 Million is available from the Grant. If awarded, the Grant is a 50/50 split.
Staff will be requesting approval from the Park Board of Commissioners at the August 23, 2023 Regular
Meeting to submit and request $528,500 in grant funds for the Lincoln Park Improvements Project.

The Lincoln Park Improvements project addresses critical updates to the existing tot lot playground, sports
fields, walking path and other park amenities. Additionally, this project addresses elimination of a critical
elementary playground and basketball court that serves the community due to the recent sale of the
school district’s property across the street. The school’s playground, which is now closed, was the only
elementary playground within 1 mile of Lincoln Park.

Staff reviewed the proposed project budget and the impacts on the five-year capital plan. Staff anticipates
the lllinois Department of Natural Resource will announce grant award recipients in late winter of 2024.
If awarded, construction will begin in late spring of 2025. The grand opening is anticipated for August
2025.



Finance Committee Meeting Minutes
August 15, 2023

August Bid Results

A. 2023 Roof Improvement Project
Director Smith that the 2023 roof improvements project bid covers repairs needed for the Danny
Cunniff Park Maintenance Building and the Shelter at the Preserve of Highland Park. Staff received
seven (7) bids. The low bidder was All American Exterior Solutions, which came in $2,200 under
budget.

Staff received consensus from the Finance Committee to place the bid from All American Exterior
Solutions on the consent agenda at the August 23, 2023 Regular Meeting.

New Community Center at West Ridge Park Construction Management Contract

Executive Director Romes reported that staff received construction management contract proposals from
Gilbane and W.B. Olsen. He provided a cost and service comparison. Staff are currently negotiating the
not to exceed costs for the general conditions, reimbursables, contingencies, and change orders. Staff are
recommending the Park Board of Commissioners allow the Executive Director to enter into a construction
management contract with W.B. Olsen. Negotiations will be finalized before staff requests formal
approval at the August 23, 2023 Regular Meeting.

Sunset Woods Park North Project Update

Director Smith reported that staff and Hilco met with the City of Highland Park to discuss the permitting
process for this project. He shared an aerial image of the site where the parking lot would be constructed,
with an overlay of the parking lot and the proposed plaza to highlight the loss of green space. The Park
District and Larry Hillman, Hilco, are hosting a neighborhood meeting on Monday, August 21, 2023, to
highlight what is happening in the park before coming to the Park Board of Commissioners to approve the
Easement Agreement.

Athletics Five Year Financial Analysis Report

Manger Divincenzo provided a chart comparing revenues and expenses over the last five years (2017 —
2022). Year-to-date expenses are significantly lower today than in 2017. He reviewed the 2022 actual
revenues vs. budgeted, highlighting the programming changes that contributed to the increase in
revenues. Looking at participation, he is pleased to report that baseball participation increased by 144%,
basketball increased by 111%, flag football increased by 225%, martial arts increased by 38%, and camps
increased by 100% from 2017 to today. He also provided a breakdown of participation by gender over the
last five years.

Commissioner Bernstein and President Grossberg recommend staff continue evaluating how to increase
female participation in athletics. President Grossberg recommends staff conduct an analysis to develop a
plan to increase female participation. Commissioner Bernstein also recommends athletics staff connect
with parents to form sub-committees to help increase female participation. Lastly, Commissioner
Bernstein requested a comprehensive presentation on girls' athletics, specifically, what the District is
doing to increase female participation.

Review of Cost Centers
These charts are through July 31, 2023.

A. West Ridge Center
Actual revenues are $90,000 greater than budgeted. The surplus is attributed to childhood
enrichment, dance, camp tot stop, and new programs.

2
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B. Athletics
Actual revenues are exceeding budgeted. Likewise, actual expenses are less than budgeted.

C. Camp
Actual revenues are exceeding budgeted. This is attributed to the introduction of specialty camps.

D. Special Events
Actual revenues and expenses are less than budgeted due to the changes to the Independence Day
Event.

E. Hidden Creek AquaPark
Actual expenses are less than budgeted since actual revenues are down.

F. Rosewood Interpretive Center
Actual revenues and expenses are less than budgeted, due to a reduction in camp participants.

G. Rosewood Beach
Actual expenses are significantly less than budgeted since actual revenues are down. Difficult to
budget, due to how sought after beaches were during COVID years.

Commissioner Bernstein requested that staff provide a presentation annually, regarding preservation
of the beach.

H. Park Avenue Beach and Boating Facility
Commissioner Bernstein requested that staff provide a presentation in the fall, which includes a
review of financials so the Finance Committee will know if the Park District is hitting loyalty program
targets.

I. Centennial Ice Arena
Actual revenues and expenses are less than budgeted due to the closure.

Commissioner Bernstein requested monthly updates at the Finance Committee regarding what staff
are doing to reintroduce the facility and the financial impacts.

J. Indoor Tennis
Actual revenues are significantly higher than budgeted. She is pleased to report that even with the
significant surplus in actual revenues, there was minimal impact to actual expenses.

K. Heller Nature Center
Actual revenues and expenses are significantly less than budgeted.

L. Golf Learning Center
Actual revenues and expenses are trending as budgeted.
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M. Sunset Valley Golf Club
Has a $400,000 surplus. She is pleased to report actual expenses are trending as budgeted even with
the significant surplus.

N. Recreation (Recreation Center of Highland Park)
Has a $252,000 surplus.

Commissioner Bernstein requested that staff revisit plans for the locker room renovations/repairs and
share updated with the Park Board of Commissioners.

Other Business
None.

Open to the Public to Address the Board
None.

Adjournment
The meeting adjourned at 9:43 a.m.

Respectfully submitted,

Roxanne Hejnowski, Assistant Secretary



PARK DISTRICT OF HIGHLAND PARK
BOARD OF PARK COMMISSIONERS
MINUTES OF REGULAR MEETING
AUGUST 23, 2023

The meeting was called to order at 6:01 p.m. Vice President Freeman.

ROLL CALL

Present: Commissioner Bernstein, Commissioner Ruttenberg, Vice President Freeman

Absent: Commissioner Kaplan, President Grossberg

Staff Present: Executive Director Romes; Deputy Director Carr; Director Smith; Director Peters;
Director Gogola; Director Voss; Director Hall; Director Baird; Assistant Director
Acevedo; Assistant Director Reyes; Coordinator Hejnowski

Guest Speakers: None

ADDITIONS TO THE AGENDA
None.

PUBLIC COMMENT FOR ITEMS ON THE AGENDA
None.

CONSENT AGENDA

A motion was made by Commissioner Ruttenberg, seconded by Commissioner Bernstein to approve the
Minutes July 12, 2023 Workshop Meeting, the Minutes July 18, 2023 Finance Committee Meeting, the
Minutes July 26, 2023 Regular Meeting, Ordinance #2023-06: Authorizing and Providing for the
Conveyance or Sale of Surplus Personal Property, OSLAD Grant Resolution of Authorization, the 2023
Roof Improvements Project Bid, Bills and Payroll in the amount of $2,798,348.17

Roll Call:

Aye: Commissioner Bernstein, Commissioner Ruttenberg, Vice President Freeman
Nay: None

Absent: Commissioner Kaplan, President Grossberg

Abstain: None

Motion Carried
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FINANCIAL FORECASTS AND TREASURER’S REPORT

Operations (General and Recreation Funds) Budget vs. Actual

Director Peters reported that as of July 31, 2023, actual revenues are exceeding budgeted revenue by about
$1.2 million and actual expenses are $1.6 million less than budgeted, for a year-to-date surplus of $2.7
million.

Conclusion

The following Park District programs and facilities are performing better than budget: interest income has
a $376,000 surplus, youth dance has a $26,000 surplus, tennis has an $83,000 surplus, sponsorship revenue
has a $37,000 surplus, Recreation Center memberships has a $150,000 surplus and personal training has a
$27,000 surplus, and golf has a $400,000 surplus. Also, there is a $400,000 savings from payroll expenses.

Commissioner Bernstein reported that tennis is always a successful enterprise, however he would like to
recognize and commend golf and staff at the Recreation Center of Highland Park. Their dedication has
allowed for significant surpluses as of July 31, 2023.

UNFINISHED BUSINESS

A. Consideration to Approve the Fontana-Pasquesi Donation and Naming Rights Agreement
Director Gogola reported that according to Park District policy, Park Property may be named after
individuals or groups who have made substantial philanthropic donations toward the development of
Park Property. The threshold for considering the naming of a park, building, or facility includes the
provision of an agreed-upon term to fund an endowment for the continued maintenance and/or
programming of the park, building, or facility. To this end, Staff has been in discussions with Laurence
and Maria Fontana-Pasquesi to rename Cloverdale Park in exchange for a generous donation to finance
all or part of the scheduled maintenance of the park.

Per the terms of the agreement, the Fontana-Pasquesi family has agreed to donate $250,000 to the Parks
Foundation of Highland Park to rename Cloverdale Park, “Fontana-Pasquesi Park”. These funds will
be used for the repair and replacement of existing park amenities, and appurtenant improvements
located at Cloverdale Park. Conditions included in the attached agreement include an initial term of the
naming rights of twenty-five (25) years, appropriate signage in accordance with PDHP standards, and
a park dedication on a date to be agreed upon by both parties.

A motion was made by Commissioner Ruttenberg and seconded by Commissioner Bernstein to
authorize the Executive Director to enter into Donation and Naming Rights Agreement between the
Park District of Highland Park and Laurence and Maria Fontana-Pasquesi?

Upon approval of the Naming Rights Agreement by the Park Board of Commissioners, the park name
“Fontana-Pasquesi Park™ will sit for a period of 60 days for public review before being formally adopted
based on a 4/5 vote of the Park Board of Commissioners.

Roll Call:
Aye: Commissioner Bernstein, Commissioner Ruttenberg, Vice President Freeman
Nay: None
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Absent: Commissioner Kaplan, President Grossberg
Abstain: None
Motion Carried

B. Consideration to Approve AIA Document A133 — 2019 standard form of Agreement for
construction management services for the New Community Center at West Ridge Park
This item was removed from the agenda. The Park Board of Commissioners and staff need time to
review the agreement which was received this morning. This item will be presented at a future meeting
of the Park Board.

NEW BUSINESS

A. Parks Foundation Update
Director Gogola reported the Parks Foundation met last week to discuss scholarships. Moving forward
the FYI scholarship will only be available to Highwood Families, specifically children enrolled in
District 112 kindergarten through High School. Additionally, members of the Parks Foundation will be
attending several events offered by Highwood Schools and the Library to promote PDHP programs and
scholarship opportunities. She is pleased to report that Luisa Espinosa has taken the lead of this
initiative since she is also a school liaison. Lastly, the Parks Foundation is working on a Dad Bod
Tournament, which has a tremendous amount of support from Highland Park and Highwood parents.

B. Board Committee Updates

Executive Director Romes reported that at the August 2, 2023 Lakefront, Parks, and Natural Areas
Committee Meeting staff reviewed the donation from the Fontana-Pasquesi family and the draft
agreement to rename Cloverdale Park and the design development layout plan for the site, furniture,
pergola, fencing, and boardwalk options for the Park Avenue North Project. Staff proposed two projects
for the OSLAD Grant Application. Staff received consensus from the Committee to use the
redevelopment of Lincoln Park for the grant application. Staff are developing an RFP for additional
recreational purposes at the Highland Park Golf Learning Center. Lastly, Moroney Park Playground
improvements should be complete in late August.

At the August 15, 2023 Finance Committee Meeting staff reviewed the Lincoln Park Improvements
project budget with/without OSLAD Grant funds and the impacts on the five-year capital plan. Staff
reviewed the bid openings for the 2023 Roof Improvements Project. It was the consensus of the Finance
Committee to place the bid from All American Exterior Solutions on the August 23, 2023 Regular
Meeting consent agenda. Staff reviewed the construction management contract proposals from Gilbane
and W.B. Olsen for the New Community Center at West Ridge Park. The Park District and Larry
Hillman, Hilco, hosted a neighborhood meeting on August 21, 2023, regarding the proposed north
parking lot at Sunset Woods Park. Lastly, Staff provided a five-year financial analysis report of athletics
and a review of the cost centers from January 1, 2023 — July 31, 2023.
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C.

Directors Report
Executive Director Romes reported that the Recreation Center of Highland Park reopened on August

18, which now offers a functional fitness area and there will be a ribbon cutting ceremony on September
20 at 5:00 p.m. for Centennial Ice Arena. The ribbon cutting will be a small photo opportunity with
Park Board members and skating families. Guests will be invited to come inside to see the renovation
and enjoy light refreshments.

As for upcoming events, the Park District is hosting a Free Blues Concert performance by Chicago’s
Rhythm Rockets at Memorial Park on August 27 from 2:00 — 3:00 p.m.; the Park District is proud to
host the APP Pickleball Tournament for the third year in a row beginning Wednesday, August 30
through Sunday, September 3 at Danny Cunniff Park; a free Movie in the Park featuring Disney’s
Finding Nemo on September 1 from 8:00 — 10:00 p.m. at West Ridge Park; the Family Luau on
September 8 from 5:30 — 7:30 p.m. at Rosewood Beach Interpretive Center where children will show
off their hula hoop skills, make their own leis, create sand sculptures, and have a lovely Hawaiian dinner
together; BYOB Paint and Sip on September 15 from 5:00 — 7:30 p.m. at Heller Nature Center where
adults can bring their favorite beverage and create a display-worthy masterpiece; Cozy Campfire on
September 22 from 6:00 — 7:30 p.m. at Rosewood Beach; Harvest Moon Yoga on September 29 from
6:00 — 7:00 p.m. at Rosewood Beach; and Camping Under the Stars on Saturday September 30 through
Sunday October 1 from 5:00 p.m. — 9:00 a.m. at the Preserve of Highland Park. Participants will spend
the night under the stars. Enjoy lawn games, fishing and a tent decorating contest, before a cozy fire
with a classic s’mores. Wake to a light breakfast spread.

Regarding the excessive heat, Executive Director Romes reported that Hidden Creek AquaPark will be
open tomorrow for lap swim from 5:30-10:00 a.m. and 4:00 — 7:00 p.m. and the splash pad will be open
from 9:00 a.m. —noon for children ages 6 and under. Sunset Valley Golf Club, the Highland Park Golf
Learning Center, and River’s Edge Mini Golf will be open for regular hours. Lastly, all other outdoor
lessons and programs scheduled tomorrow will be moved inside where possible for our residents and
staff’s health and safety. Other outdoor programs that cannot be moved indoors may be canceled.

Board Comments
None.

OTHER BUSINESS

A.

2023 Hidden Creek Aqua Park Pool Shell Replacement Update

Director Smith reported that at the June 28, 2023 Regular Board Meeting, the Park Board of
Commissioners approved a contract with Aqua Blue Pools to replace the pool shell at Hidden Creek
Aqua Park. The Park District is terminating the contract with Aqua Blue Pools for breach of contract
as Aqua Blue Pools has failed to provide the required Performance Bond and Labor and Material
Payment Bond. He provided details on the situation and plans to complete the necessary repairs to the
pool shell in advance of the 2024 season.

OPEN TO THE PUBLIC TO ADDRESS THE BOARD

None.
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ADJOURNMENT
A motion was made by Commissioner Bernstein, seconded by Commissioner Ruttenberg, and approved by
a unanimous vote. The Board Meeting adjourned at 6:31 p.m.

Respectfully submitted,

Roxanne Hejnowski, Assistant Secretary



‘ NMemorandum

To: Park Board of Commissioners

From: Dan Voss, Director of Parks; Brian Romes, Executive Director

Date: September 27, 2023

Subject: Approval of the Purchase of Two (2) Capital Replacement Dump Trucks
Summary

Staff evaluated the 2023 capital vehicle replacement plan listing the replacement of a 2004 2 % ton
dump truck with salt spreader and a 2008 stakebody truck with lift gate. Two smaller dump trucks, one
with a removable salt spreader were determined to be necessary replacements for the current needs of
the District. To purchase trucks with additional equipment larger than a standard pickup, the cab and
chassis is first purchased through a dealership and then a separate equipment company installs the
required body and attachments.

Ford F550 and F450 cabs and chassis are available through the Suburban Purchasing Cooperative (SPC)
through the Northwest Municipal Conference. The timeframe to order vehicles for 2024 began in
August and will end at the end of September 2023. The next opportunity to order through the SPC will
be August 2024.

The Suburban Purchasing Cooperative is a joint purchasing program representing 142 municipalities and
townships in northeastern Illinois. The SPC exemplifies the benefits of intergovernmental cooperation
on a regional basis. The goal of the SPC is to combine the resources and purchasing power of
governments and not-for-profit entities to jointly negotiate advantageous contract terms of products at
the lowest possible price. lllinois statues, 525/2 from Ch. 85, par. 1602. (Governmental Joint Purchasing
Act), authorizes that any governmental unit may purchase personal property, supplies, and services
jointly with one or more other governmental units.

The dump body portion, hydraulics, and salt spreader would be fitted and installed after the dealer
receives and prepares the vehicle. Dump bodies and salt spreaders are available through Sourcewell, a
joint purchasing cooperative program for state, local, and city governments.

The cost of a Ford F550 4x4 cab and chassis, outfitted with a stainless-steel dump body and V-box salt
spreader is $118,00. The cost of a Ford F450 4x4 cab and chassis, outfitted with a dump body and lift
gate is $75,000. Once the new vehicles are received, Staff would place the current 2004 and 2008
replaced trucks on surplus, followed with an auction through the District’s GovDeals website account.



Financial Impact

Total Available 2023 Budgeted Funds for 2 capital replacement dump trucks $ 180,000
Ford F550 chassis with stainless steel dump body and V-box salt spreader $ 118,000
Ford F450 chassis with dump body and tommy lift gate S 75,000
Anticipated Amount Over Budget $ 13,000

Recommendation

Staff and the Finance Committee recommend approval from the Park Board of Commissioners to
purchase a Ford F550 4x4 cab and chassis, outfitted with a stainless-steel dump body and V-box salt
spreader and a Ford F450 4x4 cab and chassis, outfitted with a dump body and lift gate from Sutton Ford
and Monroe Truck Equipment in the amount of S 193,000.




‘ NMemorandum

To: Park Board of Commissioners

From: Dan Voss, Director of Parks; Brian Romes, Executive Director

Date: September 27, 2023

Subject: Approval of the Purchase of Three (3) Capital Replacement Pickup Trucks
Summary

Staff evaluated the upcoming 2024 capital plan vehicle replacement list and determined three
F250 4x4 pick-up trucks with snowplows are necessary replacements for the current needs of
the District.

Ford F250 pickup trucks are available through the Suburban Purchasing Cooperative (SPC)
through the Northwest Municipal Conference. The timeframe to order vehicles for 2024 began
in August and will end at the end of September 2023. The next opportunity to order through
the SPC will be August 2024.

The Suburban Purchasing Cooperative is a joint purchasing program representing 142
municipalities and townships in northeastern lllinois. The SPC exemplifies the benefits of
intergovernmental cooperation on a regional basis. The goal of the SPC is to combine the
resources and purchasing power of governments and not-for-profit entities to jointly negotiate
advantageous contract terms of products at the lowest possible price. lllinois statues, 525/2
from Ch. 85, par. 1602. (Governmental Joint Purchasing Act), authorizes that any governmental
unit may purchase personal property, supplies, and services jointly with one or more other
governmental units.

The snowplows would be fitted and installed after the dealer receives and prepares the vehicle.
Snowplows are available through Sourcewell, a joint purchasing cooperative program for state,
local, and city governments.

The cost of each truck with snowplow is $56,205. Once the new vehicles are received, Staff
would place three existing trucks on surplus, followed with an auction through the District’s
GovDeals website account.



Financial Impact

Total Available 2024 Budgeted Funds for 3 capital replacement pickup $ 168,000
trucks

Three 2024 Ford F250 XL pickup trucks with plows $ 168,615

Anticipated Amount Over Budget S 615

Recommendation
Staff and the Finance Committee recommend approval from the Park Board of Commissioners
to purchase three Ford F250 4x4 pickup trucks with snowplows from Sutton Ford and Monroe Truck

Equipment in the amount of $ 168,615.




‘ NMemorandum

To: Park Board of Commissioners

From: Mike Evans, Landscape Architect; Ben Kutscheid, Projects Manager; Jeff Smith, Director
of Planning, Projects, and IT; Brian Romes, Executive Director

Date: September 27, 2023
Subject: Approval of the 2023 District-Wide Sign Installation Project Bid
Summary

The Park District of Highland Park received two (2) sealed bids on Thursday, September 14, 2023, for
materials and labor to complete the 2023 District-Wide Sign Installation Project. Work is scheduled to
occur October — December 2023.

Bid Results

BASE BID
Absolute Home Improvement $29,500
MAG Construction $36,300

The low bidder is Absolute Home Improvements. This contractor has favorable references and
experience working with the Park District.

Financial Impact

Total Approved Budget $ 35,000
Bid Recommendation $ 29,500
Amount Under Budget $ 5,500

Recommendation

Staff and the Finance Committee recommend approval from the Park Board of Commissioners for the
Base Bid from Absolute Home Improvements for the 2023 District Wide Sign Installation Project and
authorize the Executive Director to enter into an agreement in the amount of $ 29,500.




‘ NMemorandum

To: Park Board of Commissioners

From: Dan Voss, Director of Parks; Brian Romes, Executive Director

Date: September 27, 2023

Subject: Approval of the 2023 District-Wide Fall Tree Removal Project bid
Summary

Staff received five bids on Wednesday, September 13, 2023, for the removal of 41 trees located
at 11 different sites: Heller Nature Center, Danny Cunniff, Old Elm, Port Clinton, Central,
Memorial, Sunset Woods, Rosewood, West Ridge, Moroney and Moraine Parks. A majority of
the trees exceed 20” in diameter and many have challenges including adjacent powerlines or

require climbing.

Bid Results
Contractor Name Base Proposal Alternate 1 Alternate 2 Alternate 3
Homer Tree Service S 46,262 $ 2,788 $ 3,776 $ 1,740
Clean Cut Tree Services, Inc. S 38,450 $ 3,980 $ 2,250 S 400
Robert Kinnucan Tree Experts . $ 2,700 $ 2,700 S 450
. No bid
and Landscaping Company, Inc.

Hendrickson Tree Care S 36,307 No bid No bid No bid
Sawvell Tree Service & $37.350 $ 1,600 $ 2,300 S 400

Landscape Design

Staff recommends proceeding with alternates 1 and 2, additional tree removals at Heller Nature
Center and Moraine Park, and therefore cannot accept the bid from Hendrickson Tree Care.
The next lowest, responsible bid is from Sawvell Tree Service. This contractor has experience
working with the Park District of Highland Park; however, it was more than 10 years ago. Staff
received favorable references from current clients.




Financial Impact

Total Available 2023 Budgeted Capital Funds for Tree Removals S 75,000
2023 Year to Date Activity S 5,305
2023 Districtwide Fall Tree Removals bid + alt. 1 & 2 $ 41,250
Anticipated End of Season Spending $ 46,555
Anticipated Amount Under Budget $ 28,445

Recommendation

Staff and the Finance Committee recommend approval from the Park Board of Commissioners
to accept the bid proposal and alternates 1 and 2 from Sawvell Tree Service & Landscape
Design in the amount of $ 41,250.




‘ Memorandum

To: Park Board of Commissioners

From: Mike Evans, Landscape Architect; Ben Kutscheid, Projects Manager; Jeff Smith, Director
of Planning, Projects, and IT; Brian Romes, Executive Director

Date: September 27, 2023

Subject: Approval of the 2023 Cunniff Park Maintenance Building Restroom Improvements
Project Bid

Summary

The Park District of Highland Park received five (5) sealed bids on Thursday, September 14, 2023, for
materials and labor to complete the 2023 Cunniff Park Maintenance Building Restroom Improvements
Project. Work is scheduled to occur October through November 2023.

Bid Results
Base Bid Absolute Home Ampol Group MAG Blue Reef LLC Kandu
Improvements Inc. Construction Construction Inc.
Company
Base Bid 1: South
Restroom Improvements
$ 10,500 $11,703.97 $ 32,445 $29,932 $ 35,000
Base Bid 2: North ADA
Restroom Improvements
$ 18,000 $14,937.03 $ 46,000 $ 49,863 $ 42,000
Base Bid 3: ADA
Entrance Walk $ 5,000 $ 7,500 S$ 8,925 S 27,405 $ 32,000
Total Base Bid $ 33,500 $34,141 $ 87,370 $ 107,200 $ 109,000

The low bidder is Absolute Home Improvements. This contractor has favorable references and
experience working with the Park District.

Budget Impact

Total Approved Budget S 80,000
Bid Recommendation S 33,500
Fixtures, Accessories, Doors/Frames, Flooring S 18,500

Amount Under Budget $ 28,000



Recommendation
Staff and the Finance Committee recommend approval from the Park Board of Commissioners for base

bid items 1,2, & 3 from Absolute Home Improvements for the 2023 Cunniff Park Maintenance Building
Restroom Improvements Project and authorize the Executive Director to enter into an agreement in

the amount of $33,500.




‘ NVemorandum

To: Finance Committee

From: Mari-Lynn Peters, Director of Finance; Brian Romes, Executive Director

Date: September 27, 2023

Subject: Approval of Ordinance 2023-07: Authorizing and Providing for the Conveyance or Sale of

Surplus Personal Property

Summary
Pursuant to 70 ILCS 1205/8-22 the Park District of Highland Park disposes of property it deems to be of no

use to the Agency. With each item disposed of, the District will determine which method of disposal is in its
best interests. As indicated in the ordinance, this could be through sale to the highest bidder, trade-in, or
donation. Most of the property has some value, although in most cases it is minimal. If the property cannot
be sold or donated, the District will dispose of it in the most economical method possible. Also, pursuant
to 70 ILCS 1205/8-22 the District must pass the attached ordinance by approval of at least three-fifths of
the Park Board.

Recommendation

Staff and the Park District Finance Committee recommend approval from the Park Board of Commissioners
of Ordinance 2023-07: Authorizing and Providing for the Conveyance or Sale of Surplus Personal Property,
so that the Park District of Highland Park can dispose of surplus property as indicated in Addendum 1 of
the Ordinance.




PARK DISTRICT OF HIGHLAND PARK
ORDINANCE #2023-07

AN ORDINANCE AUTHORIZING AND PROVIDING FOR THE CONVEYANCE OR
SALE OF SURPLUS PERSONAL PROPERTY OF THE PARK DISTRICT OF
HIGHLAND PARK
LAKE COUNTY, ILLINOIS

WHEREAS, the Park District of Highland Park, Lake County, lllinois (“Park
District”) owns personal property as described in Addendum A. hereinafter known as the
“Property,” and

WHEREAS, pursuant to Section 8-22 of the Park District Code (70 ILCS 1205/8-
22)(“Code”), the Park District is authorized to sell, convey or donate any personal
property that in the opinion of three-fifths of the members of the Board of Park
Commissioners then holding office is no longer necessary, useful to, or for the best
interests of the Park District; and

WHEREAS, the Board of Park Commissioners (“Board”) has reviewed a staff
report finding that the Property is no longer useful to the Park District and recommending
its sale, donation or disposal and the Board concurs with that recommendation.

NOW, THEREFORE, BE IT ORDAINED by the Board of Park Commissioners of
the Park District of Highland Park, Lake County, lllinois, as follows:

Section 1. The Board finds that all of the recitals contained in the preamble to
this Ordinance are true and correct and does hereby incorporate them into this
Ordinance by this reference.

Section 2. The Board finds that the Property is no longer necessary and useful to
the Park District and declares it to be for the best interests of the Park District and its
residents to dispose of the Property in the following manner:

Sell the Property to the highest bidder
or
Trade-In the Property
or

Donate the Property to such person or entity that will make use of the equipment.

or



Dispose of the Property if the District is unable to sell or donate identified equipment.

Section 3. The seller, Park District of Highland Park, hereby expressly disclaims
all warranties, either expressed or implied, including any implied warranty of
merchantability or fithess for a particular purpose. The Park District of Highland Park
neither assumes nor authorizes any other person to assume for it any liability in
connection with the sale of said items.

The buyer agrees to purchase said items in an “as is” condition with all faults. The
buyer understands that the seller does not expressly or implicitly warrant that the said
items meet or comply with any applicable safety standards (examples: ASTM, OSHA,
CPSC). The buyer is solely responsible for determining that the said items are
appropriate for any and all particular uses.

The buyer further agrees to indemnify, hold harmless and defend the Park District of
Highland Park and its officers, agents and employees from any and all claims resulting from
injuries, damages and losses arising out of, connected with, or in any other way associated
with the use of said items.

Section 4. The Board authorizes and directs the Executive Director take such
action necessary to sell, donate or dispose of the Property as herein authorized.

Section 5. This ordinance shall be in full force and effect from and after its
adoption as provided by law.

Adopted this 27" day of September 2023.

Ayes:
Nays:
Absent:
President, Board of Park Commissioners
Park District of Highland Park
ATTEST:

Secretary, Board of Park Commissioners
Park District of Highland Park



STATE OF ILLINOIS )

COUNTY OF LAKE )

SECRETARY'S CERTIFICATE

|, Brian Romes, do hereby certify that | am Secretary of the Board of Park Commissioners
of the Park District of Highland Park, Lake County, lllinois, and as such official | am keeper
of the records, ordinances, files and seal of said Park District; and,

| HEREBY CERTIFY that the foregoing instrument is a true and correct copy of:

AN ORDINANCE authorizing and providing for the conveyance or sale of surplus
personal property of the Park District of Highland Park, Lake County, lllinois

adopted at a duly called Regular Meeting of the Board of Park Commissioners of the Park
District, held by said District at 6:00 p.m. on the 27" day of September.

| FURTHER CERTIFY that the deliberations of the Board on the adoption of said
Ordinance were conducted openly, that the vote on the adoption of said Ordinance was
taken openly, that said meeting was called and held at a specified time and place
convenient to the public, that notice of said meeting was duly given to all of the news
media requesting such notice, that said meeting was called and held in strict compliance
with the provisions of the Open Meetings Act of the State of lllinois, and with the
provisions of the Park District Code of the State of lllinois, and that the Board has
complied with all of the provisions of said Act and said Code and with all of the procedural
rules of the Board.

IN WITNESS WHEREOF, | hereunto affix my official signature and the seal of the Park
District of Highland Park, lllinois this 27t day of September 2023.

Brian Romes, Secretary
Board of Park Commissioners
Park District of Highland Park

(SEAL)



Park District of Highland Park
Ordinance 2023-07

Surplus Property Ordinance
Addendum 1

List of Surplus Property

1 Precor Elliptical Precor EFX 883 Trade in 2023
2 Precor Elliptical Precor EFX 883 Trade in 2023
3 Precor Elliptical Precor EFX 883 Trade in 2023
4 Precor Elliptical Precor EFX 883 Trade in 2023
5 Precor Elliptical Precor EFX 885 Trade in 2023
6 Lifefitnes Treadmill 95T Trade in 2014
7 Lifefitnes Treadmill 95T Trade in 2014
g Stairmaster Stepmill Trade in 2023
9 Stairmaster Stepmill Trade in 2023




‘ NMemorandum

To: Park Board of Commissioners

From: Amalia Schwartz, Planning Manager; Jeff Smith, Director of Planning, Projects, and IT;
Brian Romes, Executive Director

Date: September 27, 2023

Subject: Approval of AIA Document A133 - 2019 standard form of Agreement for construction
management services for the New Community Center at West Ridge Park

Background
At the Park Board Workshop Meeting on May 10, 2023, Architectural firm Holabird and Root presented

the results of a preliminary planning phase reconciled with the market study conducted by BerryDunn
for the West Ridge Center Building and Park Project. At that meeting, the Park Board of Commissioners
directed staff to begin negotiating terms to develop a project team, based on the report presented to
construct a new building at West Ridge Park. The proposed team includes design professionals led by
Holabird and Root and a construction manager (CM). The Park Board of Commissioners approved a
contract with Holabird and Root for Design Services on July 26, 2023.

The Park District received two proposals for CM services: one from Gilbane and one from WB Olson.
Both proposals cover services from pre-construction through project close out. Staff evaluated the
firms’ cost proposals as well as related experience with Parks and Recreation projects. Staff shared the
proposals and evaluation for selection with the Finance Committee on August 15, 2023. To evaluate
the cost for CM services staff assessed the financial impact of the CM proposal fees to the larger
project budget and compared CM fees from other similar projects completed by the Park District of
Highland Park, as well as surrounding communities. W.B. Olson’s proposal fits within the project
budget, the WBO team has extensive experience with local Park Districts on projects of similar scope
and has worked with the Park District of Highland Park on several projects including the clubhouse at
Sunset Valley Golf Club, the Recreation Center of Highland Park, and Rosewood Beach.

The attached agreement has been reviewed by Park District Counsel and was reviewed at the Park
Board Workshop Meeting on Wednesday, September 13, 2023.



Recommendation

Staff recommends that the Park Board of Commissioners authorize the Executive Director to enter into
the AIA Document A133 — 2019 Standard Form of Agreement Between Owner and Construction
Manager as Constructor where the basis of payment is the Cost of Work Plus a Fee with a Guaranteed
Maximum Price with W.B. Olson.




Init.

= AIA Document A133 - 2019

DRAFT

Standard Form of Agreement Between Owner and Construction Manager as
Constructor where the basis of payment is the Cost of the Work Plus a Fee with a Guaranteed

Maximum Price

AGREEMENT made as of the Twenty Eighth day of August in the year Two Thousand

Twenty-Three
(In words, indicate day, month, and year.)

BETWEEN the Owner:
(Name, legal status, address, and other information)

Park District of Highland Park
636 Ridge Road
Highland Park, IL 60035

and the Construction Manager:
(Name, legal status, address, and other information)

W.B. Olson, Inc.
3235 Amold Lane
Northbrook, IL 60062

for the following Project:
(Name, location, and detailed description)

New Community Center at West Ridge Park
636 Ridge Road
Highland Park, IL 60035

The Architect:
(Name, legal status, address, and other information)

Holabird & Root
140 S. Dearborn Street, Suite 500
Chicago, IL 60605

The Owner and Construction Manager agree as follows.

ADDITIONS AND DELETIONS:

The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AIA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to the
standard form text is available from
the author and should be reviewed. A
vertical line in the left margin of this
document indicates where the author
has added necessary information
and where the author has added to or
deleted from the original AlA text.

This document has important legal
consequences. Consultation with an
attorney is encouraged with respect
to its completion or modification.

AlA Document A201™-2017,
General Conditions of the Contract
for Construction, is adopted in this
document by reference. Do not use
with other general conditions unless
this document is modified.
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ARTICLE 1 INITIAL INFORMATION

§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1.

(For each item in this section, insert the information or a statement such as “not applicable” or ‘‘unknown at time of
execution.”’)

§ 1.1.1 The Owner’s program for the Project, as described in Section 4.1.1:
(Insert the Owner’s program, identify documentation that establishes the Owner’s program, or state the manner in
which the program will be developed.)

May 10, 2023 presentations to the Park Board (Exhibit Bl & B2). commonly termed as the "Master Plan".
e New community center building (approximately 28,476 SF)
+  Site and parking areas, grass baseball field and lights. grass event lawn, paths, landscaping,
Safety Village, community gardens and playground

®  Demolition of the existing West Ridge Center building and associated site work

®  Building and site areas associated with the Park District's application for PARC grant funding
(approximately 6,250 SF)

§ 1.1.2 The Project’s physical characteristics:

(Identify or describe pertinent information about the Project’s physical characteristics, such as size;-location;
dimensions; geotechnical reports; site boundaries; topographic surveys; traffic and utility studies; availability of public
and private utilities and services, legal description of the site, elc.)
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New Community Center at West Ridge Park, 636 Ridge Road, Highland Park, IL. 60035

§ 1.1.3 The Owner’s budget for the Guaranteed Maximum Price, as defined in Article 6:
(Provide total and, if known, a line item breakdown.)

New Building hard cost at $400 PSF is approximately $11,390,691

Existing building demolition hard cost is approximately $519,384

PARC Grant additional building area hard cost at $400 PSF (if awarded) is approximately $2,800,000

Construction Managers General Conditions, Overhead, Fees and Profit range is approximately $1,150,925 - $1,350,000
Owner furnished AV, IT and FEE is approximately $670,000

§ 1.1.4 The Owner’s anticipated design and construction milestone dates:
A Design phase milestone dates, if any:

Design and documentation Fall 2023 - Summer 2024
Permitting & Bidding Summer - Fall 2024

.2 Construction commencement date:
Fall 2024 - Winter 2024/2025

.3 Substantial Completion date or dates:
Fall 2025 - Winter 2025/2026

4 Other milestone dates:

§ 1.1.5 The Owner’s requirements for accelerated or fast-track scheduling, or phased construction, are set forth below:
(Identify any requirements for fast-track scheduling or phased construction.)

TBD

§ 1.1.6 The Owner’s anticipated Sustainable Objective for the Project:
(Identify and describe the Owner’s Sustainable Objective for the Project, if any.)

N/A

§ 1.1.6.1 If the Owner identifies a Sustainable Objective, the Owner and Construction Manager shall complete and
incorporate AIA Document E234™-2019, Sustainable Projects Exhibit, Construction Manager as Constructor Edition,
into this Agreement to define the terms, conditions and services related to the Owner’s Sustainable Objective. If E234—
2019 is incorporated into this agreement, the Owner and Construction Manager shall incorporate the completed E234—
2019 into the agreements with the consultants and contractors performing services or Work in any way associated with
the Sustainable Objective.

§ 1.1.7 Other Project information:
(Identify special characteristics or needs of the Project not provided elsewhere.)

«N/A »

§ 1.1.8 The Owner identifies the following representative in accordance with Section 4.2:
(List name, address, and other contact information.)

Amalia Schwartz

Park District of Highland Park
636 Ridge Road

Highland Park, IL. 60039
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Init.

§ 1.1.9 The persons or entities, in addition to the Owner’s representative, who are required to review the Construction
Manager’s submittals to the Owner are as follows:
(List name, address and other contact information.)

Eric Risinger

Holabird & Root

140 S. Dearborn Street, Suite 500
Chicago, IL 60605

§ 1.1.10 The Owner shall retain the following consultants and contractors:
(List name, legal status, address, and other contact information.)

1 Geotechnical Engineer: TBD

2 Civil Engineer:

By Architect

3 Other, if any:
(List any other consultants retained by the Owner, such as a Project or Program Manager.)

TBD

§ 1.1.11 The Architect’s representative:
(List name, address, and other contact information.)

Eric Risinger

Holabird & Root

140 S. Dearborn Street, Suite 500
Chicago, IL 60605

§ 1.1.12 The Construction Manager identifies the following representative in accordance with Article 3:
(List name, address, and other contact information.)

Mike Shydlowski
W.B. Olson, Inc.

3235 Amold Lane
Northbrook, IL 60062

§ 1.1.13 The Owner’s requirements for the Construction Manager’s staffing plan for Preconstruction Services, as required
under Section 3.1.9:
(List any Owner-specific requirements to be included in the staffing plan.)

None

§ 1.1.44 The Owner’s requirements for subcontractor procurement for the performance of the Work:
(List any Owner-specific requirements for subcontractor procurement.)
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Init.

All subcontracted work to be publicly bid
§ 1.1.15 Other Initial Information on which this Agreement is based:
W.B. Olson Proposal Letter dated June 7, 2023 "Exhibit A’

§ 1.2 Relationship of the Parties

The Construction Manager accepts the relationship of trust and confidence established by this Agreement and covenants
with the Owner to cooperate with the Architect and exercise the Construction Manager’s skill and judgment in furthering
the interests of the Owner; to furnish efficient construction administration, management services and supervision; to
furnish at all times an adequate supply of workers and materials; and to perform the Work in an expeditious and
economical manner consistent with the Owner’s interests. The Owner agrees to furnish or approve, in a timely manner,
information required by the Construction Manager and to make payments to the Construction Manager in accordance with
the requirements of the Contract Documents. The Construction Manager has been engaged to provide professional
services because of its character, expertise and qualifications in dealing with and acting as a construction manager on
projects of similar size and scope. For administrative oversight and project delivery responsibility purposes, Construction
Manager shall hold the contracts or subcontracts with the various trade contractors (hereinafter referred to as trade
contractors, Contractors or Subcontractors) selected in consultation with the Owner and in compliance with applicable
public competitive bidding requirements to perform the portions of the Work. The Construction Manager shall at all
times act in the interests of the Owner and shall be responsible to the Owner for the proper performance of the Work by
the Contractors and Subcontractors in accordance with the Contract Documents and for the Guaranteed Maximum Price.

§ 1.3 Neither the Owner’s nor the Construction Manager’s representative shall be changed without ten days’ prior notice
to the other party.

ARTICLE 2 GENERAL PROVISIONS

§ 2.1 The Contract Documents

The Contract Documents consist of this Agreement, Conditions of the Contract (WB Olson proposal letter dated June 7,
2023 attached Exhibit ’A’, General, Supplementary and other Conditions), Drawings, Specifications, Addenda issued
prior to execution of this Agreement, other documents listed in this Agreement, and Modifications issued after execution
of this Agrecment, all of which form the Contract and are as fully a part of the Contract as if attached to this Agreement or
repeated herein. Upon the Owner’s acceptance of the Construction Manager’s Guaranteed Maximum Price proposal, the
Contract Documents will also include the documents described in Section 3.2.3 and identified in the Guaranteed
Maximum Price Amendment and revisions prepared by the Architect and furnished by the Owner as described in Section
3.2.8. The Contract represents the entire and integrated agreement between the parties hereto and supersedes prior
negotiations, representations or agreements, either written or oral. If anything in the other Contract Documents, other than
a Modification, is inconsistent with this Agreement, this Agreement shall govern. An enumeration of the Contract
Documents, other than a Modification, appears in Article 15,

§ 2.2 Relationship of the Parties

The Construction Manager accepts the relationship of trust and confidence established by this Agreement and covenants
with the Owner to cooperate with the Architect and exercise the Construction Manager’s skill and judgment in furthering
the interests of the Owner to furnish efficient construction administration, management services, and supervision; to
furnish at all times an adequate supply of workers and materials; and to perform the Work in an expeditious and
economical manner consistent with the Owner’s interests. The Owner agrees to furnish or approve, in a timely manner,
information required by the Construction Manager and to make payments to the Construction Manager in accordance with
the requirements of the Contract Documents.

§ 2.3 General Conditions

§ 2.3.1 For the Preconstruction Phase, AIA Document A201™-2017, General Conditions of the Contract for
Construction, shall apply as follows: Section 1.5, Ownership and Use of Documents; Section 1.7, Digital Data Use and
Transmission; Section 1.8, Building Information Model Use and Reliance; Section 2.2.4, Confidential Information;
Section 3.12.10, Professional Services; Section 10.3, Hazardous Materials; Section 13.1, Governing Law. The term
"Contractor" as used in A201-2017 shall mean the Construction Manager.
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Init.

§ 2.3.2 For the Construction Phase, the general conditions of the contract shall be as set forth in A201-2017, which
document is incorporated herein by reference. The term "Contractor” as used in A201-2017 shall mean the Construction
Manager.

ARTICLE 3 CONSTRUCTION MANAGER'S RESPONSIBILITIES

The Construction Manager’s Preconstruction Phase responsibilities are set forth in Sections 3.1 and 3.2, and in the
applicable provisions of A201-2017 referenced in Section 2.3.1. The Construction Manager’s Construction Phase
responsibilities are set forth in Section 3.3. The Owner and Construction Manager may agree, in consultation with the
Architect, for the Construction Phase to commence prior to completion of the Preconstruction Phase, in which case, both
phases will proceed concurrently. The Construction Manager shall identify a representative authorized to act on behalf of
the Construction Manager with respect to the Project.

§ 3.1 Preconstruction Phase

§ 3.1.1 Extent of Responsibility

The Construction Manager shall exercise reasonable care in performing its Preconstruction Services. The Owner and
Architect shall be entitled to rely on, and shall not be responsible for, the accuracy, completeness, and timeliness of
services and information furnished by the Construction Manager. The Construction Manager, however, does not warrant
or guarantee estimates and schedules except as may be included as part of the Guaranteed Maximum Price. The
Construction Manager is not required to ascertain that the Drawings and Specifications are in accordance with applicable
laws, statutes, ordinances, codes, rules and regulations, or lawful orders of public authorities, but the Construction
Manager shall promptly report to the Architect and Owner any nonconformity discovered by or made known to the
Construction Manager as a request for information in such form as the Architect may require.

§ 3.1.2 The Construction Manager shall provide a preliminary evaluation of the Owner’s program, schedule and
construction budget requirements, each in terms of the other.

§ 3.1.3 Consultation
§ 3.1.3.1 The Construction Manager shall schedule and conduct meetings with the Architect and Owner to discuss such

matters as procedures, progress, coordination, and scheduling of the Work.

§ 3.1.3.2 The Construction Manager shall advise the Owner and Architect on proposed site use and improvements,
selection of materials, building systems, and equipment. The Construction Manager shall also provide recommendations
to the Owner and Architect, consistent with the Project requirements, on constructability; availability of materials and
labor; time requirements for procurement, installation and construction; prefabrication; and factors related to construction
cost including, but not limited to, costs of alternative designs or materials, preliminary budgets, life-cycle data, and
possible cost reductions. The Construction Manager shall consult with the Architect regarding professional services to be
provided by the Construction Manager during the Construction Phase.

§ 3.1.3.3 The Construction Manager shall assist the Owner and Architect in establishing building information modeling
and digital data protocols for the Project, using AIA Document E203™-2013, Building Information Modeling, Di gital
Data Exhibit or other agreed upon method, to establish the protocols for the development, use, transmission, and exchange
of digital data.

§ 3.1.4 Project Schedule

When Project requirements in Section 4.1.1 have been sufficiently identified, the Construction Manager shall prepare and
periodically update a Project schedule for the Architect’s review and the Owner’s acceptance. The Construction Manager
shall obtain the Architect’s approval for the portion of the Project schedule relating to the performance of the Architect’s
services. The Project schedule shall coordinate and integrate the Construction Manager’s services, the Architect’s
services, other Owner consultants’ services, and the Owner’s responsibilities; and identify items that affect the Project’s
timely completion. The updated Project schedule shall include the following: submission of the Guaranteed Maximum
Price proposal; components of the Work; times of commencement and completion required of each Subcontractor;
ordering and delivery of products, including those that must be ordered in advance of construction; and the occupancy
requirements of the Owner.

§ 3.1.5 Phased Construction
The Construction Manager, in consultation with the Architect, shall provide recommendations with regard to accelerated
or fast-track scheduling, procurement, and sequencing for phased construction. The Construction Manager shall take into
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consideration cost reductions, cost information, constructability, provisions for temporary facilities, and procurement and
construction scheduling issues.

§ 3.1.6 Cost Estimates

§ 3.1.6.1 Based on the preliminary design and other design criteria prepared by the Architect, the Construction Manager
shall prepare, for the Architect’s review and the Ownet’s approval, preliminary estimates of the Cost of the Work or the
cost of program requirements using area, volume, or similar conceptual estimating techniques. If the Architect or
Construction Manager suggests alternative materials and systems, the Construction Manager shall provide cost
evaluations of those alternative materials and systems.

§ 3.1.6.2 As the Architect progresses with the preparation of the Schematic Design, Design Development and
Construction Documents, the Construction Manager shall prepare and update, at appropriate intervals agreed to by the
Owner, Construction Manager and Architect, an estimate of the Cost of the Work with increasing detail and refinement.
The Construction Manager shall include in the estimate those costs to allow for the further development of the design,
price escalation, and market conditions, until such time as the Owner and Construction Manager agree on a Guaranteed
Maximum Price for the Work. The estimate shall be provided for the Architect’s review and the Owner’s approval. The
Construction Manager shall inform the Owner and Architect in the event that the estimate of the Cost of the Work exceeds
the latest approved Project budget, and make recommendations for corrective action.

§ 3.1.6.3 If the Architect is providing cost estimating services as a Supplemental Service, and a discrepancy exists
between the Construction Manager’s cost estimates and the Architect’s cost estimates, the Construction Manager and the
Architect shall work together to reconcile the cost estimates.

§ 3.1.7 As the Architect progresses with the preparation of the Schematic Design, Design Development and Construction
Documents, the Construction Manager shall consult with the Owner and Architect and make recommendations regarding
constructability and schedules, for the Architect’s review and the Owner’s approval.

§ 3.1.8 The Construction Manager shall provide recommendations and information to the Owner and Architect regarding
equipment, materials, services, and temporary Project facilities.

§ 3.1.9 The Construction Manager shall provide a staffing plan for Preconstruction Phase services for the Owner’s review
and approval.

§ 3.1.10 If the Owner identified a Sustainable Objective in Article 1, the Construction Manager shall fulfill its
Preconstruction Phase responsibilities as required in AIA Document E234™-2019, Sustainable Projects Exhibit,
Construction Manager as Constructor Edition, attached to this Agreement.

§ 3.1.11 Subcontractors and Suppliers
§ 3.1.11.1 If the Owner has provided requirements for subcontractor procurement in section 1.1.14, the Construction
Manager shall provide a subcontracting plan, addressing the Owner’s requirements, for the Owner’s review and approval.

§ 3.1.11.2 The Construction Manager shall develop bidders’ interest in the Project.
§ 3.1.11.3 The processes described in Article 9 shall apply if bid packages will be issued during the Preconstruction Phase.

§ 3.1.12 Procurement

The Construction Manager shall prepare, for the Architect’s review and the Owner’s acceptance, a procurement schedule
for items that must be ordered in advance of construction. The Construction Manager shall expedite and coordinate the
ordering and delivery of materials that must be ordered in advance of construction. If the Owner agrees to procure any
items prior to the establishment of the Guaranteed Maximum Price, the Owner shall procure the items on terms and
conditions acceptable to the Construction Manager. Upon the establishment of the Guaranteed Maximum Price, the
Owner shall assign all contracts for these items to the Construction Manager and the Construction Manager shall
thereafter accept responsibility for them.

§ 3.1.12.1 Construction Manager Role: Bidding
The Construction Manager shall function as a general contractor as it relates to the construction services required herein and shall
secure the services of the trade contractors (Subcontractors) on a direct contractual basis. The Owner shall not be a party to such
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agreements except as an intended third-party beneficiary of those subcontracts. The Subcontractors shall be selected and engaged
under a competitive sealed bidding process consistent with the standards and procedures of the lllinois Park Code.

§ 3.1.13 Compliance with Laws

The Construction Manager shall comply with applicable laws, statutes, ordinances, codes, rules and regulations, and
lawful orders of public authorities applicable to its performance under this Contract, and with equal employment
opportunity programs, and other programs as may be required by governmental and quasi-governmental authorities.

§ 3.1.13.1 Prevailing Wage Act

The Construction Manager at Risk shall in the course of its work, and in the engagement of its Subcontractors whose
names shall be provided in writing to the Owner, obsetve and have them observe all requirements of the Illinois Prevailing
Wage Act, including without limitation, payment of not less that the prevailing wage to all covered workers and trades,
and insert notices of such Act’s requirements in its advertisements for bids, bid packages and specifications, subcontracts,
surety bonds so that all Subcontractors will likewise observe the Act, including needed postings and delivery of certified
payrolls to the Owner at prescribed intervals and that the Department of Labor’s electronic website shall be checked
monthly by Construction Manager and Subcontractors for possible revisions. Any increases in costs to the Construction
Manager and the Subcontractors due to changes in the prevailing rate of wage during the terms of any contract shall be at
the expense of the Construction Manager and the Subcontractors and not at the expense of the Owner. Change orders
shall be computed using the prevailing wage rates applicable at the time the change order work is scheduled to be
performed. The Subcontractor shall be responsible to maintain accurate records as required by the Act and shall be solely
liable for paying the difference between prevailing wages and any wages actually received by laborers, workmen and/or
mechanics engaged in the Work. In accordance with applicable law, the Construction Manager and each Subcontractor
shall keep an accurate record showing the names and occupation of all laborers, workers and mechanics employed by
them, and also showing the actual hourly wages paid to each such individual, which records shall be cettified and
submitted in accordance with State law and which shall be open at all reasonable hours to inspection by the Owner, its
officers and agents, and to agents of the Illinois Department of Labor.

The Illinois Department of Labor publishes the prevailing wage rates on its website at
http://www state.il.us/agency/idol/rates/rates. HTM.

§ 3.1.14 Other Preconstruction Services

Insert a description of any other Preconstruction Phase services to be provided by the Construction Manager, or reference
an exhibit attached to this document

(Describe any other Preconstruction Phase services, such as providing cash flow projections, development of a project
information management system, early selection or procurement of subcontractors, etc.)

Virtual working design meetings as needed until schematic budget, Eight Budget Meetings, One Concept Budget
Refinement (if, required), One Schematic Budget, One Design Development Budget, and eight in person meetings

§ 3.2 Guaranteed Maximum Price Proposal

§ 3.2.1 Atatime to be mutually agreed upon by the Owner and the Construction Manager, the Construction Manager shall
prepare a Guaranteed Maximum Price proposal for the Owner’s and Architect’s review, and the Owner’s acceptance. The
Guaranteed Maximum Price in the proposal shall be the sum of the Construction Manager’s estimate of the Cost of the
Work, the Construction Manager’s contingency described in Section 3.2.4, and the Construction Manager’s Fee described
in Section 6.1.2.

§ 3.2.2 To the extent that the Contract Documents are anticipated to require further development, the Guaranteed
Maximum Price includes the costs attributable to such further development consistent with the Contract Documents and
reasonably inferable therefrom. Such further development does not include changes in scope, systems, kinds and quality
of materials, finishes, or equipment, all of which, if required, shall be incorporated by Change Order.

§ 3.2.3 The Construction Manager shall include with the Guaranteed Maximum Price proposal a written statement of its
basis, which shall include the following:
A Alist of the Drawings and Specifications, including all Addenda thereto, and the Conditions of the

Contract;
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.2 A list of the clarifications and assumptions made by the Construction Manager in the preparation of the
Guaranteed Maximum Price proposal, including assumptions under Section 3.2.2;

3 A statement of the proposed Guaranteed Maximum Price, including a statement of the estimated Cost of
the Work organized by trade categories or systems, including allowances; the Construction Manager’s
contingency set forth in Section 3.2.4; and the Construction Manager’s Fee;

A4 The anticipated date of Substantial Completion upon which the proposed Guaranteed Maximum Price is
based; and

5 A date by which the Owner must accept the Guaranteed Maximum Price.

§ 3.2.4 In preparing the Construction Manager’s Guaranteed Maximum Price proposal, the Construction Manager shall
include a contingency for the Construction Manager’s exclusive use to cover those costs that are included in the
Guaranteed Maximum Price but not otherwise allocated to another line item or included in a Change Order.

§ 3.2.5 The Construction Manager shall meet with the Owner and Architect to review the Guaranteed Maximum Price
proposal. In the event that the Owner or Architect discover any inconsistencies or inaccuracies in the information
presented, they shall promptly notify the Construction Manager, who shall make appropriate adjustments to the
Guaranteed Maximum Price proposal, its basis, or both. The Guaranteed Maximum Price Proposal delivered by the
Construction Manager shall be a representation by the Construction Manager, that the Contract Documents, are sufficient
to enable the Construction Manager to determine the cost of the Work including, but not limited to, Construction
Manager’s obligations to construct the Work for an amount not in excess of the Guaranteed Maximum Price on or before
the date(s) of Completion established in the Agreement. The Construction Manager further acknowledges and declares
that it has visited and examined the Project site, examined all physical and other conditions affecting the Work and is fully
familiar with all of the conditions thereon and thereunder affecting the same. In connection therewith, Construction
Manager specifically represents and warrants to Owner that prior to the submission of its Guaranteed Maximum Price it
has: (a) thoroughly examined the location of the work to be performed, is familiar with local conditions, and has read and
thoroughly understands the Contract Documents as they relate to the physical conditions prevalent or likely to be
encountered in the performance of the work at such location; (2) examined the nature, location and character of the
general area in which the Project is located, including without limitation, its climatic conditions, available labor supply
and labor costs, and available equipment supply and equipment costs; and (3) examined the quality and quantity of all
materials, supplies, tools, equipment, labor, and professional services necessary to complete the Work in the manner and
within the cost and time frame required by the Contract Documents. The Guaranteed Maximum Price is not intended to
include any changes in scope, systems, kinds, qualities, quantities of materials, finishes or equipment from that shown or
reasonably inferable from the information stated in the desigh documents upon which the Guaranteed Maximum Price
was based, subject to the qualifications and assumptions to that Guaranteed Maximum Price, all of which, if required,
would warrant an adjustment to the Guaranteed Maximum Price by Change Order.

§ 3.2.6 If the Owner notifies the Construction Manager that the Owner has accepted the Guaranteed Maximum Price
proposal in writing before the date specified in the Guaranteed Maximum Price proposal, the Guaranteed Maximum Price
proposal shall be deemed effective without further acceptance from the Construction Manager. Following acceptance of a
Guaranteed Maximum Price, the Owner and Construction Manager shall execute the Guaranteed Maximum Price
Amendment amending this Agreement, a copy of which the Owner shall provide to the Architect. The Guaranteed
Maximum Price Amendment shall set forth the agreed upon Guaranteed Maximum Price with the information and
assumptions upon which it is based.

§ 3.2.7 The Construction Manager shall not incur any cost other than the cost of bidding the Project, to be reimbursed as
part of the Cost of the Work prior to the execution of the Guaranteed Maximum Price Amendment, unless the Owner
provides prior written authorization for such costs.

§ 3.2.8 The Owner shall authorize preparation of revisions to the Contract Documents that incorporate the agreed-upon
assumptions and clarifications contained in the Guaranteed Maximum Price Amendment. The Owner shall promptly
furnish such revised Contract Documents to the Construction Manager. The Construction Manager shall notify the Owner
and Architect of any inconsistencies between the agreed-upon assumptions and clarifications contained in the Guaranteed
Maximum Price Amendment and the revised Contract Documents.
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§ 3.2.9 The Construction Manager shall include in the Guaranteed Maximum Price all sales, consumer, use and similar
taxes for the Work provided by the Construction Manager that are legally enacted, whether or not yet effective, at the time
the Guaranteed Maximum Price Amendment is executed.

§ 3.3 Construction Phase

§ 3.3.1 General

§ 3.3.1.1 For purposes of Section 8.1.2 of A201-2017, the date of commencement of the Work shall mean the date of
commencement of the Construction Phase.

§ 3.3.1.2 The Construction Phase shall commence upon the Owner’s execution of the Guaranteed Maximum Price
Amendment or, prior to acceptance of the Guaranteed Maximum Price proposal, by written agreement of the parties. The
written agreement shall set forth a description of the Work to be performed by the Construction Manager, and any
insurance and bond requirements for Work performed prior to execution of the Guaranteed Maximum Price Amendment.

§ 3.3.2 Administration

§ 3.3.2.1 The Construction Manager shall schedule and conduct meetings to discuss such matters as procedures, progress,
coordination, scheduling, and status of the Work. The Construction Manager shall prepare and promptly distribute
minutes of the meetings to the Owner and Architect.

§ 3.3.2.2 Upon the execution of the Guaranteed Maximum Price Amendment, the Construction Manager shall prepare and
submit to the Owner and Architect a construction schedule for the Work and a submittal schedule in accordance with
Section 3.10 of A201-2017.

§ 3.3.2.3 Monthly Report

The Construction Manager shall record the progress of the Project. On a monthly basis, or otherwise as agreed to by the
Owner, the Construction Manager shall submit written progress reports to the Owner and Architect, showing percentages
of completion and other information required by the Owner. ’

§ 3.3.2.4 Daily Logs

The Construction Manager shall keep, and make available to the Owner and Architect, a daily log containing a record for
each day of weather, portions of the Work in progress, number of workers on site, identification of equipment on site,
problems that might affect progress of the work, accidents, injuries, and other information required by the Owner.

§ 3.3.2.5 Cost Control

The Construction Manager shall develop a system of cost control for the Work, including regular monitoring of actual
costs for activities in progress and estimates for uncompleted tasks and proposed changes. The Construction Manager
shall identify variances between actual and estimated costs and report the variances to the Owner and Architect, and shall
provide this information in its monthly reports to the Owner and Architect, in accordance with Section 3.3.2.3 above.

ARTICLE 4 OWNER'S RESPONSIBILITIES

§ 4.1 Information and Services Required of the Owner

§ 4.1.1 The Owner shall provide information with reasonable promptness, regarding requirements for and limitations on
the Project, including a written program which shall set forth the Owner’s objectives, constraints, and criteria, including
schedule, space requirements and relationships, flexibility and expandability, special equipment, systems, sustainability
and site requirements.

(Paragraph deleted)

§ 4.1.3 The Owner shall establish and periodically update the Owner’s budget for the Project, including (1) the budget for
the Cost of the Work as defined in Article 7, (2) the Owner’s other costs, and (3) reasonable contingencies related to all of
these costs. If the Owner significantly increases or decreases the Ownet’s budget for the Cost of the Work, the Owner
shall notify the Construction Manager and Architect. The Owner and the Architect, in consultation with the Construction
Manager, shall thereafter agree to a corresponding change in the Project’s scope and quality.

§ 4.1.4 Structural and Environmental Tests, Surveys and Reports. During the Preconstruction Phase, the Owner shall
furnish the following information or services with reasonable promptness. The Owner shall also furnish any other
information or services under the Owner’s control and relevant to the Construction Manager’s performance of the Work
with reasonable promptness after receiving the Construction Manager’s written request for such information or services.
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The Construction Manager shall be entitled to rely on the accuracy of information and services furnished by the Owner
but shall exercise proper precautions relating to the safe performance of the Work.

§ 4.1.4.1 The Owner shall furnish tests, inspections, and reports, required by law and as otherwise agreed to by the parties,
such as structural, mechanical, and chemical tests, tests for air and water pollution, and tests for hazardous materials.

§ 4.1.4.2 The Owner shall furnish surveys describing physical characteristics, legal limitations and utility locations for the
site of the Project, and a written legal description of the site. The surveys and legal information shall include, as
applicable, grades and lines of streets, alleys, pavements and adjoining property and structures; designated wetlands;
adjacent drainage; rights-of-way, restrictions, easements, encroachments, zoning, deed restrictions, boundaries and
contours of the site; locations, dimensions and other necessary data with respect to existing buildings, other improvements
and trees; and information concerning available utility services and lines, both public and private, above and below grade,
including inverts and depths. All the information on the survey shall be referenced to a Project benchmark.

§ 4.1.4.3 The Owner, when such services are requested, shall furnish services of geotechnical engineers, which may
include test borings, test pits, determinations of soil bearing values, percolation tests, evaluations of hazardous materials,
seismic evaluation, ground corrosion tests and resistivity tests, including necessary operations for anticipating subsoil
conditions, with written reports and appropriate recommendations.

§ 4.1.5 During the Construction Phase, the Owner shall furnish information or services required of the Owner by the
Contract Documents with reasonable promptness. The Owner shall also furnish any other information or services under
the Ownet’s control and relevant to the Construction Manager’s performance of the Work with reasonable promptness
after receiving the Construction Manager’s written request for such information or services.

§ 4.1.6 If the Owner identified a Sustainable Objective in Article 1, the Owner shall fulfill its responsibilities as required
in AIA Document E234™-2019, Sustainable Projects Exhibit, Construction Manager as Constructor Edition, attached to
this Agreement.

§ 4.2 Owner's Designated Representative

The Owner shall identify a representative authorized to act on behalf of the Owner with respect to the Project. The
Owner’s representative shall render decisions promptly and furnish information expeditiously, so as to avoid
unreasonable delay in the services or Work of the Construction Manager. Except as otherwise provided in Section 4.2.1 of
A201-2017, the Architect does not have such authority. The term "Owner" means the Owner or the Owner’s authorized
representative.

§ 4.2.1 Legal Requirements. The Owner shall furnish all legal, insurance and accounting services, including auditing
services, that may be reasonably necessary at any time for the Project to meet the Owner’s needs and interests.

§ 4.3 Architect

The Owner shall retain an Architect to provide services, duties and responsibilities as described in AIA Document
B133™-2019, Standard Form of Agreement Between Owner and Architect, Construction Manager as Constructor
Edition, including any additional services requested by the Construction Manager that are neccssary for the
Preconstruction and Construction Phase services under this Agreement. The Owner shall provide the Construction
Manager with a copy of the scope of services in the executed agreement between the Owner and the Architect, and any
further modifications to the Architect’s scope of services in the agreement.

ARTICLE 5 COMPENSATION AND PAYMENTS FOR PRECONSTRUCTION PHASE SERVICES

§ 5.1 Compensation

§ 5.1.1 For the Construction Managet’s Preconstruction Phase services described in Sections 3.1 and 3.2, the Owner shall
compensate the Construction Manager as follows:

(Insert amount of; or basis for, compensation and include a list of reimbursable cost items, as applicable.)

$19,000.00 Lump Sum

§ 5.1.2 The hourly billing rates for Preconstruction Phase services of the Construction Manager and the Construction
Manager’s Consultants and Subcontractors, if any, are set forth below.
(If applicable, attach an exhibit of hourly billing rates or insert them below.)
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See attached Exhibit 'B” W.B. Olson, Inc. Personnel Billing Rates

Individual or Position Rate

§ 5.1.2.1 Hourly billing rates for Preconstruction Phase services include all costs to be paid or incurred by the
Construction Manager, as required by law or collective bargaining agreements, for taxes, insurance, contributions,
assessments and benefits and, for personnel not covered by collective bargaining agreements, customary benefits such as
sick leave, medical and health benefits, holidays, vacations and pensions, and shall remain unchanged unless the parties
execute a Modification.

§ 5.1.3 If the Preconstruction Phase services covered by this Agreement have not been completed within twelve (12))
months of the date of this Agreement, through no fault of the Construction Manager, the Construction Manager’s
compensation for Preconstruction Phase services shall be equitably adjusted.

§ 5.2 Payments
§ 5.2.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services performed.

§ 5.2.2 Payments are due and payable upon presentation of the Construction Manager’s invoice. Amounts unpaid thirty
( 30 ) days after the invoice date shall bear interest at the rate entered below, or in the absence thercof at the legal rate
prevailing from time to time at the principal place of business of the Construction Manager, in accordance with Illinois
Local Government Prompt Payment Act.

(Insert rate of monthly or annual interest agreed upon.)

ARTICLE 6 COMPENSATION FOR CONSTRUCTION PHASE SERVICES

§ 6.1 Contract Sum

§ 6.1.1 The Owner shall pay the Construction Manager the Contract Sum in current funds for the Construction Manager’s
performance of the Contract after execution of the Guaranteed Maximum Price Amendment. The Contract Sum is the
Cost of the Work as defined in Article 7 plus the Construction Manager’s Fee.

§ 6.1.2 The Construction Manager’s Fee:
(State a lump sum, percentage of Cost of the Work or other provision for determining the Construction Manager's Fee.)

2.5% of the cost of work. Fee will be fixed at the establishment of the GMP of the cost of the work. The fee is not subject
to reduction should the final cost be less than the GMP.

In the event that the Owner does not move forward with the project, or does not award the project after bidding, the Owner
agrees to reimburse Construction Manager for time and materials spent on the project to date for a maximum of
$40,000.00. Time and materials shall be charged at the listed hourly rates per Personal Billing Rates dated 6/1/24 Exhibit
"B’. If the maximum has been reached, Construction Manager will alert the Owner. Any additional payments beyond the
maximum are subject to written approval by the Owner.

(Paragraphs deleted)
§ 6.1.3.1 Construction Alternates- Alternates that are priced during the bidding phased are subjected to the following
method of adjustment:
General Conditions Fee CGL

Additive Changes: 0% 25% 1.0%

Alternates must be selected and implemented prior to having any impact on the schedule or original general conditions
costs.

§ 6.1.3.2 The method of adjustment of the Construction Manager’s Fee for changes in the Work:

General Conditions Fee CGL
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Additive Changes: 5% 4% 1.0%
Deductive Changes: 0) ©) (1.0%)
»

The formula for calculating such adjustment shall be as follows;

Direct Costs x 5% General Conditions = Subtotal x 4% Fee = Sub Total x 1.0%CGL = Total
»

§ 6.1.4 Limitations, if any, on a Subcontractor’s overhead and profit for increases in the cost of its-portion of the Work:
Additive change 15% overhead & profit on labor and material, 5% profit on subcontractors

§ 6.1.5 Rental rates for Construction Manager-owned equipment shall not exceed one hundred percent ( 100%) of the
standard rental rate paid at the place of the Project.

§ 6.1.6 Liquidated damages, if any:
(Insert terms and conditions for liquidated damages, if any.)

«N/A »

§ 6.1.7 Other:
(Insert provisions for bonus, cost savings or other incentives, if any, that might result in a change to the Contract Sum.)

«N/A »

§ 6.2 Guaranteed Maximum Price

The Construction Manager guarantees that the Contract Sum shall not exceed the Guaranteed Maximum Price set forth
in the Guaranteed Maximum Price Amendment, subject to additions and deductions by Change Order as provided in the
Contract Documents. Costs which would cause the Guaranteed Maximum Price to be exceeded shall be paid by the
Construction Manager without reimbursement by the Owner.

§ 6.2.1 Construction manager’s contingency will be no greater than 5% and agreed upon at the time of the Guaranteed
Maximum Price Amendment. Savings will be returned 100% to Owner (Savings will not be subject to CGL credits that
apply to deductive change orders). Savings equal total adjusted GMP less total cost and are calculated at the
conclusion of the project.

Construction Manager shall maintain a "Construction Manager’s Contingency Expense Log" which must contain a list
and description of all items paid out of the Construction Manager's Contingency and showing movement from the
Construction Manager’s Contingency to other line items. Construction Manager must update and submit a copy of such
Construction Manager’s Contingency Expense Log and supporting documentation reasonably acceptable to Owner
along with each application for payment and at any other time when reasonably requested by Owner. Any amount that
would exceed the contingency requires consent of the Owner which will not be unreasonably withheld.

§ 6.3 Changes in the Work

§ 6.3.1 The Owner may, without invalidating the Contract, order changes in the Work within the general scope of the
Contract consisting of additions, deletions or other revisions. The Owner shall issue such changes-in writing. The
Construction Manager may be entitled to an equitable adjustment in the Contract Time as a result of changes in the
Work.

§ 6.3.1.1 The Architect may order minor changes in the Work as provided in Article 7 of AIA Document A201-2017,
General Conditions of the Contract for Construction.

§ 6.3.2 Adjustments to the Guaranteed Maximum Price on account of changes in the Work subsequent to the execution
of the Guaranteed Maximum Price Amendment may be determined by any of the methods listed in Articie 7 of AIA
Document A201-2017, General Conditions of the Contract for Construction.
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§ 6.3.3 Adjustments to subcontracts awarded on the basis of a stipulated sum shall be determined in accordance with
Article 7 of A201-2017, as they refer to "cost" and "fee," and not by Articles 6 and 7 of this Agreement. Adjustments to
subcontracts awarded with the Owner’s priot written consent on the basis of cost plus a fee shall be calculated in
accordance with the terms of those subcontracts.

§ 6.3.4 In calculating adjustments to the Guaranteed Maximum Price, the terms "cost" and "costs” as used in Article 7 of
AIA Document A201-2017 shall mean the Cost of the Work as defined in Article 7 of this Agreement and the term "fee"
shall mean the Construction Manager’s Fee as defined in Section 6.1.2 of this Agreement.

§ 6.3.5 If no specific provision is made in Section 6.1.3 for adjustment of the Construction Manager’s Fee in the case of
changes in the Work, or if the extent of such changes is such, in the aggregate, that application of the adjustment
provisions of Section 6.1.3 will cause substantial inequity to the Owner or Construction Manager, the Construction
Manager’s Fee shall be equitably adjusted on the same basis that was used to establish the Fee for the original Work, and
the Guaranteed Maximum Price shall be adjusted accordingly.

ARTICLE 7 COST OF THE WORK FOR CONSTRUCTION PHASE

§ 7.1 Costs to Be Reimbursed

§ 7.1.1 The term Cost of the Work shall mean costs necessarily incurred by the Construction Manager in the proper
performance of the Work. The Cost of the Work shall include only the items set forth in Sections 7.1 through 7.7.

§ 7.1.1.1 Bonuses, profit sharing, incentive compensation, and any other discretionary payments paid to anyone hired by
the Construction Manager, or paid to any subcontractor or vendor, unless the Owner provides any objections, after
notification.

§ 7.1.2 Where, pursuant to the Contract Documents, any cost is subject to the Owner’s prior approval, the Construction
Manager shall obtain such approval in writing prior to incurring the cost.

§ 7.1.3 Costs shall be at rates not higher than the standard rates paid at the place of the Project, except with prior approval
of the Owner.

§ 7.2 Labor Costs
§ 7.2.1 Wages or salaries of construction workers directly employed by the Construction Manager to perform the
construction of the Work at the site or, with the Ownert’s prior approval, at off-site workshops.

§ 7.2.2 Wages or salaries of the Construction Manager’s supervisory and administrative personnel when stationed at the
site and performing Work, with the Owner’s prior approval,

§ 7.2.2.1 Wages or salaries of the Construction Manager’s supervisory and administrative personnel when performing
Work and stationed at a location other than the site, but only for that portion of time required for the Work, and limited to
the personnel and activities listed below:

(Identify the personnel, type of activity and, if applicable, any agreed upon percentage of time to be devoted to the Work.)
Project Management

§ 7.2.3 Wages and salaries of the Construction Manager’s supervisory or administrative personnel engaged at factories,
workshops or while traveling, in expediting the production or transportation of materials or equipment required for the
Work, but only for that portion of their time required for the Work.

§ 7.2.4 Costs paid or incurred by the Construction Manager, as required by law or collective bargaining agreements, for
taxes, insurance, contributions, assessments and benefits and, for personnel not covered by collective bargaining
agreements, customary benefits such as sick leave, medical and health benefits, holidays, vacations and pensions,
provided such costs arc based on wages and salaries included in the Cost of the Work under Sections 7.2.1 through 7.2.3.

§ 7.2.5 If agreed rates for labor costs, in lieu of actual costs, are provided in this Agreement, the rates shall remain
unchanged throughout the duration of this Agreement, unless the parties execute a Modification.
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§ 7.3 Subcontract Costs
Payments made by the Construction Manager to Subcontractors in accordance with the requirements of the subcontracts
and this Agreement.

§ 7.4 Costs of Materials and Equipment Incorporated in the Completed Construction
§ 7.4.1 Costs, including transportation and storage at the site, of materials and equipment incorporated, or to be
incorporated, in the completed construction.

§ 7.4.2 Costs of materials described in the preceding Section 7.4.1 in excess of those actually installed to allow for
reasonable waste and spoilage. Unused excess materials, if any, shall become the Owner’s property at the completion of
the Work or, at the Owner’s option, shall be sold by the Construction Manager. Any amounts realized from such sales
shall be credited to the Owner as a deduction from the Cost of the Work.

§ 7.5 Costs of Other Materials and Equipment, Temporary Facilities and Related Items

§ 7.5.1 Costs of transportation, storage, installation, dismantling, maintenance, and removal of materials, supplics,
temporary facilities, machinery, equipment and hand tools not customarily owned by construction workers that are
provided by the Construction Manager at the site and fully consumed in the performance of the Work. Costs of materials,
supplies, temporary facilities, machinery, equipment, and tools, that are not fully consumed, shall be based on the cost or
value of the item at the time it is first used on the Project site less the value of the item when it is no longer used at the
Project site. Costs for items not fully consumed by the Construction Manager shall mean fair market value.

§ 7.5.2 Rental charges for temporary facilities, machinery, equipment, and hand tools not customarily owned by
construction workers that are provided by the Construction Manager at the site, and the costs of transportation,
installation, dismantling, minor repairs, and removal of such temporary facilities, machinery, equipment, and hand tools.
Rates and quantities of equipment owned by the Construction Manager, or a related party as defined in Section 7.8, shall
be subject to the Owner’s prior approval. The total rental cost of any such equipment may not exceed the purchase price of
any comparable item.

§ 7.5.3 Costs of removal of debris from the site of the Work and its proper and legal disposal.
§ 7.5.4 Costs of the Construction Managet’s site office, including general office equipment and supplies.

§ 7.5.5 Costs of materials and equipment suitably stored off the site at a mutually acceptable location, subject to the
Owner’s prior approval.

§ 7.6 Miscellaneous Costs
§ 7.6.1 Premiums for that portion of insurance and bonds required by the Contract Documents that can be directly
attributed to this Contract. Construction Manger’s Insurance will be charged to the project at 1.0% of the cost of the work.

§ 7.6.1.1 Costs for self-insurance, for either full or partial amounts of the coverages required by the Contract Documents,
with the Owner’s prior approval.

§ 7.6.1.2 Costs for insurance through a captive insurer owned or controlled by the Construction Manager, with the
Owner’s prior approval.

§ 7.6.2 Sales, use, or similar taxes, imposed by a governmental authority, that are related to the Work and for which the
Construction Manager is liable.

§ 7.6.3 Fees and assessments for the building permit, and for other permits, licenses, and inspections, for which the
Construction Manager is required by the Contract Documents to pay.

§ 7.6.4 Fees of laboratories for tests required by the Contract Documents; except those related to defective or
nonconforming Work for which reimbursement is excluded under Article 13 of AIA Document A201-2017 or by other

provisions of the Contract Documents, and which do not fall within the scope of Section 7.7.3.

§ 7.6.5 Royaltics and license fees paid for the use of a particular design, process, or product, required by the Contract

Documents.
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§ 7.6.5.1 The cost of defending suits or claims for infringement of patent rights arising from requirements of the Contract
Documents, payments made in accordance with legal judgments against the Construction Manager resulting from such
suits or claims, and payments of settlements made with the Owner’s consent, unless the Construction Manager had reason
to believe that the required design, process, or product was an infringement of a copyright or a patent, and the
Construction Manager failed to promptly furnish such information to the Architect as required by Article 3 of AIA
Document A201-2017. The costs of legal defenses, judgments, and settlements shall not be included in the Cost of the
Work used to calculate the Construction Manager’s Fee or subject to the Guaranteed Maximum Price.

§ 7.6.6 Costs for communications services, electronic equipment, and sofiware, directly related to the Work and located at
the site, with the Owner’s prior approval.

§ 7.6.7 Costs of document reproductions and delivery charges.

§ 7.6.8 Deposits lost for causes other than the Construction Manager’s negligence or failure to fulfill a specific
responsibility in the Contract Documents.

§ 7.6.9 Legal, mediation and arbitration costs, including attorneys’ fees, other than those arising from disputes between the
Owner and Construction Manager, reasonably incurred by the Construction Manager after the execution of this Agreement in
the performance of the Work and with the Owner’s prior approval, which shall not be unreasonably withheld.

§ 7.6.10 Expenses incurred in accordance with the Construction Manager’s standard written personnel policy for
relocation and temporary living allowances of the Construction Manager’s personnel required for the Work, with the
Owner’s priot approval.

§ 7.6.11 That portion of the reasonable expenses of the Construction Manager’s supervisory or administrative personnel
incurred while traveling in discharge of duties connected with the Work.

§ 7.6.12 The cost incurred to bid the project.

§ 7.7 Other Costs and Emergencies
§ 7.7.1 Other customary costs incurred in the performance of the Work.

§ 7.7.2 Costs incurred in taking action to prevent threatened damage, injury, or loss, in case of an emergency affecting the
safety of persons and property, as provided in Article 10 of AIA Document A201-2017.

§ 7.7.3 Costs of repairing or correcting damaged or nonconforming Work executed by the Construction Manager,
Subcontractors, or suppliers, provided that such damaged or nonconforming Work was not caused by the negligence of, or
failure to fulfill a specific responsibility by, the Construction Manager, and only to the extent that the cost of repair or
correction is not recovered by the Construction Manager from insurance, sureties, Subcontractors, suppliers, or others.

§ 7.7.4 The costs described in Sections 7.1 through 7.7 shall be included in the Cost of the Work, notwithstanding any
provision of AIA Document A201-2017 or other Conditions of the Contract which may require the Construction Manager
to pay such costs, unless such costs are excluded by the provisions of Section 7.9.

§ 7.8 Related Party Transactions

§ 7.8.1 For purposes of this Section 7.8, the term "related party" shall mean (1) a parent, subsidiary, affiliate, or other
entity having common ownership of, or sharing common management with, the Construction Manager; (2) any entity in
which any stockholder in, or management employee of, the Construction Manager holds an equity interest in excess of ten
percent in the aggregate; (3) any entity which has the right to control the business or affairs of the Construction Manager;
or (4) any person, or any member of the immediate family of any person, who has the right to control the business or
affairs of the Construction Manager.

§ 7.8.21f any of the costs to be reimbursed arise from a transaction between the Construction Manager and a related party,
the Construction Manager shall notify the Owner of the specific nature of the contemplated transaction, including the
identity of the related party and the anticipated cost to be incurred, before any such transaction is consummated or cost
incurred. If the Owner, after such notification, authorizes the proposed transaction in writing, then the cost incurred shall
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be included as a cost to be reimbursed, and the Construction Manager shall procure the Work, equipment, goods, or
service, from the related party, as a Subcontractor, according to the terms of Article 9. If the Owner fails to authorize the
transaction in writing, the Construction Manager shall procure the Work, equipment, goods, or service from some person
or entity other than a related party according to the terms of Article 9.

§ 7.9 Costs Not To Be Reimbursed

§ 7.9.1 The Cost of the Work shall not include the items listed below:

A Salaries and other compensation of the Construction Manager’s personnel stationed at the Construction
Manager’s principal office or offices other than the site office, except as specifically provided in Section
7.2, or as may be provided in Article 14;

Intentionally deleted

Expenses of the Construction Manager’s principal office and offices other than the site office;

Overhead and general expenses, except as may be expressly included in Sections 7.1 to 7.7,

The Construction Manager’s capital expenses, including interest on the Construction Manager’s capital

employed for the Work;

6 Except as provided in Section 7.7.3 of this Agreement, costs due to the negligence of, or failure to fultill a
specific responsibility of the Contract by, the Construction Manager, Subcontractors, and suppliers, or
anyone directly or indirectly employed by any of them or for whose acts any of them may be liable;

7 Any cost not specifically and expressly described in Sections 7.1 to 7.7;

.8 Costs, other than costs included in Change Orders approved by the Owner, that would cause the
Guaranteed Maximum Price to be exceeded; and

9  Costs for services incurred during the Preconstruction Phase.

bW

ARTICLE 8 DISCOUNTS, REBATES, AND REFUNDS

§ 8.1 Cash discounts obtained on payments made by the Construction Manager shall accrue to the Owner if (1) before
making the payment, the Construction Manager included the amount to be paid, less such discount, in an Application for
Payment and received payment from the Owner, or (2) the Owner has deposited funds with the Construction Manager
with which to make payments; otherwise, cash discounts shall accrue to the Construction Manager. Trade discounts,
rebates, refunds, and amounts received from sales of surplus matetials and equipment shall accrue to the Owner, and the
Construction Manager shall make provisions so that they can be obtained.

§ 8.2 Amounts that accrue to the Owner in accordance with the provisions of Section 8.1 shall be credited to the Owner as
a deduction from the Cost of the Work.

ARTICLE 9 SUBCONTRACTS AND OTHER AGREEMENTS

§ 9.1 Those portions of the Work that the Construction Manager does not customarily perform with the Construction
Manager’s own personnel shall be performed under subcontracts or other appropriate agreements with the Construction
Manager. The Owner may designate specific persons from whom, or entities from which, the Construction Manager shall
obtain bids. The Construction Manager shall obtain bids from Subcontractors, and from suppliers of materials or
equipment fabricated especially for the Work, who are qualified to perform that portion of the Work in accordance with
the requirements of the Contract Documents. The Construction Manager shall deliver such bids to the Architect and
Owner with an indication as to which bids the Construction Manager intends to accept. The Owner then has the right to
review the Construction Manager’s list of proposed subcontractors and suppliers in consultation with the Architect and,
subject to Section 9.1.1, to object to any subcontractor or supplicr. Any advice of the Architect, or approval or objection
by the Owner, shall not relieve the Construction Manager of its responsibility to perform the Work in accordance with the
Contract Documents. The Construction Manager shall not be required to contract with anyone to whom the Construction
Manager has reasonable objection.

§ 9.1.1 When a specific subcontractor or supplier (1) is recommended to the Owner by the Construction Manager; (2) is
qualified to perform that portion of the Work; and (3) has submitted a bid that conforms to the requirements of the
Contract Documents without reservations or exceptions, but the Owner requires that another bid be accepted, then the
Construction Manager may require that a Change Order be issued to adjust the Guaranteed Maximum Price by the
difference between the bid of the person or entity recommended to the Owner by the Construction Manager and the
amount of the subcontract or other agreement actually signed with the person or entity designated by the Owner.

§ 9.2 Subcontracts or other agreements shall conform to the applicable payment provisions of this Agreement, and shall
not be awarded on the basis of cost plus a fee without the Owner’s prior written approval. If a subcontract is awarded on
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the basis of cost plus a fee, the Construction Manager shall provide in the subcontract for the Owner to receive the same
audit rights with regard to the Subcontractor as the Owner receives with regard to the Construction Manager in Article 10.

ARTICLE 10 ACCOUNTING RECORDS

The Construction Manager shall keep full and detailed records and accounts related to the Cost of the Work, and exercise
such controls, as may be necessary for proper financial management under this Contract and to substantiate all costs
incurred. The accounting and control systems shall be satisfactory to the Owner. The Owner and the Owner’s auditors
shall, during regular business hours and upon reasonable notice, be afforded access to, and shall be permitted to audit and
copy, the Construction Managet’s records and accounts, including complete documentation supporting accounting
entries, books, job cost reports, correspondence, instructions, drawings, receipts, subcontracts, Subcontractor’s proposals,
Subcontractor’s invoices, purchase orders, vouchers, memoranda, and other data relating to this Contract. The
Construction Manager shall preserve these records for a period of three years after final payment, or for such longer period
as may be required by law.

ARTICLE 11 PAYMENTS FOR CONSTRUCTION PHASE SERVICES

§ 11.1 Progress Payments

§ 11.1.1 Based upon Applications for Payment submitted to the Architect by the Construction Manager, and Certificates
for Payment issued by the Architect, the Owner shall make progress payments on account of the Contract Sum, to the
Construction Manager, as provided below and elsewhere in the Contract Documents.

§ 11.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of the
month, or as follows:

In recognition of the need for the Corporate Authorities of the Owner to approve payments at duly noticed public
meetings, payments are due and payable in accordance with the Illinois Prompt Payment Act. Should a pay application
not be submitted timely for review and approval prior to a scheduled meeting, the pay application, in accordance with the
Prompt Payment Act, may be considered at the next meeting.

(Paragraphs deleted)

§ 11.1.4 With each Application for Payment, the Construction Manager shall submit payrolls, petty cash accounts, receipted
invoices or invoices with check vouchers attached, and any other evidence required by the Owner or Architect to demonstrate
that payments already made by the Construction Manager on account of the Cost of the Work equal or exceed progtess
payments already received by the Construction Manager, plus payrolls for the period covered by the present Application for
Payment, less that portion of the progress payments attributable to the Construction Managet’s Fee.

§ 11.1.5 Each Application for Payment shall be based on the most recent schedule of values submitted by the Construction
Manager in accordance with the Contract Documents. The schedule of values shall allocate the entire Guaranteed
Maximum Price among: (1) the various portions of the Work; (2) any contingency for costs that are included in the
Guaranteed Maximum Price but not otherwise allocated to another line item or included in a Change Order; and (3) the
Construction Manager’s Fee.

§ 11.1.5.1 The schedule of values shall be prepared in such form and supported by such data to substantiate its accuracy as
the Architect may require. The schedule of values shall be used as a basis for reviewing the Construction Manager’s
Applications for Payment.

§ 11.1.5.2 The allocation of the Guaranteed Maximum Price under this Section 11.1.5 shall not constitute a separate
guaranteed maximum price for the Cost of the Work of cach individual line item in the schedule of values.

§ 11.1.5.3 When the Construction Manager allocates costs from a contingency to another line item in the schedule of
values, the Construction Manager shall submit supporting documentation to the Owner.

§ 11.1.6 Applications for Payment shall show the percentage of completion of each portion of the Work as of the end of
the period covered by the Application for Payment. The percentage of completion shall be the lesser of (1) the percentage
of that portion of the Work which has actually been completed, or (2) the percentage obtained by dividing (a) the expense
that has actually been incurred by the Construction Manager on account of that portion of the Work and for which the
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Construction Manager has made payment or intends to make payment prior to the next Application for Payment, by (b)
the share of the Guaranteed Maximum Price allocated to that portion of the Work in the schedule of values.

§ 11.1.7 In accordance with AIA Document A201-2017 and subject to other provisions of the Contract Documents, the
amount of each progress payment shall be computed as follows:

§ 11.1.7.1 The amount of each progress payment shall first include:

A That portion of the Guaranteed Maximum Price properly allocable to completed Work as determined by
multiplying the percentage of completion of each portion of the Work by the share of the Guaranteed
Maximum Price allocated to that portion of the Work in the most recent schedule of values;

.2 That portion of the Guaranteed Maximum Price properly allocable to materials and equipment delivered
and suitably stored at the site for subsequent incorporation in the completed construction or, if approved in
writing in advance by the Owner, suitably stored off the site at a location agreed upon in writing;

.3 That portion of Construction Change Directives that the Architect determines, in the Architect’s
professional judgment, to be reasonably justified; and

4  The Construction Managet’s Fee, computed upon the Cost of the Work described in the preceding Sections
11.1.7.1.1 and 11.1.7.1.2 at the rate stated in Section 6.1.2 or, if the Construction Manager’s Fee is stated as
a fixed sum in that Section, an amount that bears the same ratio to that fixed-sum fee as the Cost of the
Work included in Sections 11.1.7.1.1 and 11.1.7.1.2 bears to a reasonable estimate of the probable Cost of
the Work upon its completion.

§ 11.1.7.2 The amount of each progress payment shall then be reduced by:

.1 The aggregate of any amounts previously paid by the Owner;

.2 The amount, if any, for Work that remains uncorrected and for which the Architect has previously withheld
a Certificate for Payment as provided in Article 9 of AIA Document A201-2017;

.3 Any amount for which the Construction Manager does not intend to pay a Subcontractor or material
supplier, unless the Work has been performed by others the Construction Manager intends to pay;

4  For Work performed or defects discovered since the last payment application, any amount for which the
Architect may withhold payment, or nullify a Certificate of Payment in whole or in part, as provided in
Article 9 of AIA Document A201-2017;

.5 The shortfall, if any, indicated by the Construction Manager in the documentation required by Section
11.1.4 to substantiate prior Applications for Payment, or resulting from errors subsequently discovered by
the Owner’s auditors in such documentation; and

.6 Retainage withheld pursuant to Section 11.1.8.

§ 11.1.8 Retainage

§ 11.1.8.1 For each progress payment made prior to Substantial Completion of the Work, the Owner may withhold the
following amount, as retainage, from the payment otherwise due:

(Insert a percentage or amount to be withheld as retainage from each Application for Payment. The amount of relainage
may be limited by governing law.)

ten percent (10%)

§ 11.1.8.1.1 The following items are not subject to retainage:
(Insert any items not subject to the withholding of retainage, such as general conditions, insurance, efc.)

Fee, General Liability Insurance, Jobsite Requirements and General Conditions

§ 11.1.8.2 Reduction or limitation of retainage, if any, shall be as follows:

(If the retainage established in Section 11.1.8.1 is to be modified prior to Substantial Completion of the entire Work, insert
provisions for such modification.)

No Retention to be held on a specific trade after their work is 50% complete

§ 11.1.8.3 Except as set forth in this Section 11.1.8.3, upon Substantial Completion of the Work, the Construction
Manager may submit an Application for Payment that includes the retainage withheld from prior Applications for
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Payment pursuant to this Section 11.1,8. The Application for Payment submitted at Substantial Completion shall not
include retainage as follows:

(Insert any other conditions for release of retainage, such as upon completion of the Owner's audit and reconciliation,
upon Substantial Completion.)

§ 11.1.9 If final completion of the Work is materially delayed through no fault of the Construction Manager, the Owner
shall pay the Construction Manager any additional amounts in accordance with Article 9 of ATA Document A201-2017.

§ 11.1.10 Except with the Owner’s prior written approval, the Construction Manager shall not make advance payments to
suppliers for materials or equipment which have not been delivered and suitably stored at the site.

§ 11.1.11 The Owner and the Construction Manager shall agree upon a mutually acceptable procedure for review and
approval of payments to Subcontractors, and the percentage of retainage held on Subcontracts, and the Construction
Manager shall execute subcontracts in accordance with those agreements.

§ 11.1.12 In taking action on the Construction Manager’s Applications for Payment the Architect shall be entitled to rely
on the accuracy and completeness of the information furnished by the Construction Manager, and such action shall not be
deemed to be a representation that (1) the Architect has made a detailed examination, audit, or arithmetic verification, of
the documentation submitted in accordance with Section 11.1.4 or other supporting data; (2) that the Architect has made
exhaustive or continuous on-site inspections; or (3) that the Architect has made examinations to ascertain how or for what
purposes the Construction Manager has used amounts previously paid on account of the Contract. Such examinations,
audits, and verifications, if required by the Owner, will be performed by the Owner’s auditors acting in the sole interest of
the Owner.

§ 11.2 Final Payment
§ 11.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to the
Construction Manager when
A the Construction Manager has fully performed the Contract, except for the Construction Manager’s
responsibility to correct Work as provided in Article 12 of ATA Document A201-2017, and to satisfy other
requirements, if any, which extend beyond final payment;
.2 the Construction Manager has submitted a final accounting for the Cost of the Work and a final Application
for Payment; and
3 afinal Certificate for Payment has been issued by the Architect in accordance with Section 11.2.2.2.

§ 11.2.2 Within 30 days of the Owner’s receipt of the Construction Manager’s final accounting for the Cost of the Work,
the Owner shall conduct an audit of the Cost of the Work or notify the Architect that it will not conduct an audit.

§ 11.2.2.1 If the Owner conducts an audit of the Cost of the Work, the Owner shall, within 10 days after completion of the
audit, submit a written report based upon the auditors’ findings to the Architect.

§ 11.2.2.2 Within seven days after receipt of the written report described in Section 11.2.2.1, or receipt of notice that the
Owner will not conduct an audit, and provided that the other conditions of Section 11.2.1 have been met, the Architect will
either issue to the Owner a final Certificate for Payment with a copy to the Construction Manager, or notify the
Construction Manager and Owner in writing of the Architect’s reasons for withholding a certificate as provided in Article
9 of ATA Document A201-2017. The time periods stated in this Section 11.2.2 supersede those stated in Article 9 of ATA
Document A201-2017. The Architect is not responsible for vetifying the accuracy of the Construction Manager’s final
accounting.

§ 11.2.2.3 If the Owner’s auditors’ report concludes that the Cost of the Work, as substantiated by the Construction
Manager’s final accounting, is less than claimed by the Construction Manager, the Construction Manager shall be entitled
to request mediation of the disputed amount without seeking an initial decision pursuant to Article 15 of AIA Document
A201-2017. A request for mediation shall be made by the Construction Manager within 30 days after the Construction
Manager’s receipt of a copy of the Architect’s final Cettificate for Payment. Failure to request mediation within this
30-day period shall result in the substantiated amount reported by the Owner’s auditors becoming binding on the
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Construction Manager. Pending a final resolution of the disputed amount, the Owner shall pay the Construction Manager
the amount certified in the Architect’s final Certificate for Payment.

§ 11.2.3 The Owner’s final payment to the Construction Manager shall be made no later than 30 days after the issuance of
the Architect’s final Certificate for Payment, or as follows:

§ 11.2.4If, subsequent to final payment, and at the Owner’s request, the Construction Manager incurs costs, described in
Sections 7.1 through 7.7, and not excluded by Section 7.9, to correct defective or nonconforming Work, the Owner shall
reimburse the Construction Manager for such costs, and the Construction Manager’s Fee applicable thereto, on the same
basis as if such costs had been incurred prior to final payment, but not in excess of the Guaranteed Maximum Price. If
adjustments to the Contract Sum are provided for in Section 6.1.7, the amount of those adjustments shall be recalculated,
taking into account any reimbursements made pursuant to this Section 11.2.4 in determining the net amount to be paid by
the Owner to the Construction Manager.

§ 11.3 Interest

Payments due and unpaid under the Contract shall bear interest from the date payment is due at the rate stated below, or in
the absence thereof, at the legal rate prevailing from time to time at the place where the Project is located.

(Insert rate of interest agreed upon, if any.)

In accordance with the Illinois Local Government Prompt Payment Act

ARTICLE 12 DISPUTE RESOLUTION

§ 12.1 Initial Decision Maker

§ 12.1.1 Any Claim between the Owner and Construction Manager shall be resolved in accordance with the provisions set
forth in this Article 12 and Article 15 of A201-2017. However, for Claims arising from or relating to the Construction
Manager’s Preconstruction Phase services, no decision by the Initial Decision Maker shall be required as a condition
precedent to mediation or binding dispute resolution, and Section 12.1.2 of this Agreement shall not apply.

§ 12.1.2 The Architect will serve as the Initial Decision Maker pursuant to Article 15 of AIA Document A201-2017 for
Claims arising from or relating to the Construction Manager’s Construction Phase services, unless the parties appoint
below another individual, not a party to the Agreement, to serve as the Initial Decision Maker.

(If the parties mutually agree, insert the name, address and other contact information of the Initial Decision Maker, if
other than the Architect.)

TBD

§ 12.2 Binding Dispute Resolution
For any Claim subject to, but not resolved by mediation pursuant to Article 15 of ATA Document A201-2017, the method

of binding dispute resolution shall be as follows:
(Check the appropriate box.)

[ 1 Arbitration pursuant to Article 15 of ATA Document A201-2017
[X] Litigation in a court of competent jurisdiction

[ 1] Other: (Specify)
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If the Owner and Construction Manager do not select a method of binding dispute resolution, or do not subsequently agree
in writing to a binding dispute resolution method other than litigation, Claims will be resolved by litigation in a court of
competent jurisdiction.

ARTICLE 13 TERMINATION OR SUSPENSION

§ 13.1 Termination Prior to Execution of the Guaranteed Maximum Price Amendment

§ 13.1.1 If the Owner and the Construction Manager do not reach an agreement on the Guaranteed Maximum Price, the
Owner may terminate this Agreement upon not less than seven days’ written notice to the Construction Manager, and the
Construction Manager may terminate this Agreement, upon not less than seven days’ written notice to the Owner.

§ 13.1.2In the event of termination of this Agreement pursuant to Section 13.1.1, the Construction Manager shall be
compensated for Preconstruction Phase services and Work performed prior to receipt of a notice of termination, in
accordance with the terms of this Agreement. In no event shall the Construction Manager’s compensation under this
Section exceed the compensation set forth in Section 5.1.

§ 13.1.3 Prior to the execution of the Guaranteed Maximum Price Amendment, the Owner may terminate this Agreement
upon not less than seven days’ written notice to the Construction Manager for the Owner’s convenience and without
cause, and the Construction Manager may terminate this Agreement, upon not less than seven days’ written notice to the
Owner, for the reasons set forth in Article 14 of A201-2017.

§ 13.1.4 In the event of termination of this Agreement pursuant to Section 13.1.3, the Construction Manager shall be
equitably compensated for Preconstruction Phase services and Work performed prior to receipt of a notice of termination.
In no event shall the Construction Manager’s compensation under this Section exceed the compensation set forth in
Section 5.1.

§ 13.1.5 If the Owner terminates the Contract pursuant to Section 13.1.3 after the commencement of the Construction
Phase but prior to the execution of the Guaranteed Maximum Price Amendrent, the Owner shall pay to the Construction
Manager an amount calculated as follows, which amount shall be in addition to any compensation paid to the
Construction Manager under Section 13.1.4:

A Take the Cost of the Work incurred by the Construction Manager to the date of termination;

.2 Add the Construction Manager’s Fee computed upon the Cost of the Work to the date of termination at the
rate stated in Section 6.1 or, if the Construction Manager’s Fee is stated as a fixed sum in that Section, an
amount that bears the same ratio to that fixed-sum Fee as the Cost of the Work at the time of termination
bears to a reasonable estimate of the probable Cost of the Work upon its completion; and

3 Subtract the aggregate of previous payments made by the Owner for Construction Phase services.

§ 13.1.6 The Owner shall also pay the Construction Manager fair compensation, either by purchase or rental at the election
of the Owner, for any equipment owned by the Construction Manager that the Owner elects to retain and that is not
otherwise included in the Cost of the Work under Section 13.1.5.1. To the extent that the Owner elects to take legal
assignment of subcontracts and purchase orders (including rental agreements), the Construction Manager shall, as a
condition of receiving the payments referred to in this Article 13, execute and deliver all such papers and take all such
steps, including the legal assignment of such subcontracts and other contractual rights of the Construction Managet, as the
Owner may require for the purpose of fully vesting in the Owner the rights and benefits of the Construction Manager
under such subcontracts or purchase orders. All Subcontracts, purchase orders and rental agreements entered into by the
Construction Manager will contain provisions allowing for assignment to the Owner as described above.

§ 13.1.6.1 If the Owner accepts assignment of subcontracts, purchase orders or rental agreements as described above, the
Owner will reimburse or indemnify the Construction Manager for all costs arising under the subcontract, purchase order
or rental agreement, if those costs would have been reimbursable as Cost of the Work if the contract had not been
terminated. If the Owner chooses not to accept assignment of any subcontract, purchase order or rental agreement that
would have constituted a Cost of the Work had this agreement not been terminated, the Construction Manager will
terminate the subcontract, purchase order or rental agreement and the Owner will pay the Construction Manager the costs
necessarily incurred by the Construction Manager because of such termination.
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§ 13.2 Termination or Suspension Following Execution of the Guaranteed Maximum Price Amendment

§ 13.2.1 Termination

The Contract may be terminated by the Owner or the Construction Manager as provided in Article 14 of AIA Document
A201-2017.

§ 13.2.2 Termination by the Owner for Cause

§ 13.2.2.1 If the Owner terminates the Contract for cause as provided in Article 14 of AIA Document A201-2017, the
amount, if any, to be paid to the Construction Manager under Article 14 of ATA Document A201-2017 shall not cause the
Guaranteed Maximum Price to be exceeded, nor shall it exceed an amount calculated as follows:

A Take the Cost of the Work incurred by the Construction Manager to the date of termination;

.2 Add the Construction Manager’s Fee, computed upon the Cost of the Work to the date of termination at the
rate stated in Section 6.1 or, if the Construction Manager’ Fee is stated as a fixed sum in that Section, an
amount that bears the same ratio to that fixed-sum Fee as the Cost of the Work at the time of termination
bears to a reasonable estimate of the probable Cost of the Work upon its completion;

3 Subtract the aggregate of previous payments made by the Owner; and

4 Subtract the costs and damages incurred, or to be incurred, by the Owner under Article 14 of AIA
Document A201-2017.

§ 13.2.2.2 The Owner shall also pay the Construction Manager fair compensation, either by purchase or rental at the
election of the Owner, for any equipment owned by the Construction Manager that the Owner elects to retain and that is
not otherwise included in the Cost of the Work under Section 13.2.2.1.1. To the extent that the Owner elects to take legal
assignment of subcontracts and purchase orders (including rental agreements), the Construction Manager shall, as a
condition of receiving the payments referred to in this Article 13, execute and deliver all such papers and take all such
steps, including the legal assignment of such subcontracts and other contractual rights of the Construction Manager, as the
Owner may require for the purpose of fully vesting in the Owner the rights and benefits of the Construction Manager
under such subcontracts or purchase orders.

§ 13.2.3 Termination by the Owner for Convenience

If the Owner terminates the Contract for convenience in accordance with Article 14 of ATA Document A201-2017, then
the Owner shall pay the Construction Manager a termination fee as follows:

(Insert the amount of or method for determining the fee, if any, payable to the Construction Manager following a
termination for the Owner’s convenience.)

All costs including termination costs and a portion of the Construction Manager’s fee equal to the percentage of work
complete but not less than 50% of the fee.

If the Owner terminates the Contract after execution of the Guaranteed Price Amendment, the amount payable to the
Construction Manager pursuant to Sections 14.2 and 14.4 of A201-2017 shall not exceed the amount the Construction
Manager would otherwise have received pursuant to Sections 13.2.3 and 13.3 of this Agreement.

§ 13.3 Suspension

The Work may be suspended by the Owner as provided in Article 14 of AIA Document A201-2017; in such case, the
Guaranteed Maximum Price and Contract Time shall be increased as provided in Article 14 of AIA Document
A201-2017, except that the term "profit" shall be understood to mean the Construction Manager’s Fee as described in
Sections 6.1 and 6.3.5 of this Agreement.

ARTICLE 14 MISCELLANEOUS PROVISIONS

§ 14.1 Terms in this Agreement shall have the same meaning as those in A201-2017. Where reference is made in this
Agreement to a provision of AIA Document A201-2017 or another Contract Document, the reference refers to that
provision as amended or supplemented by other provisions of the Contract Documents.

§ 14.2 Successors and Assigns

§ 14.2.1 The Owner and Construction Manager, respectively, bind themselves, their partners, successors, assigns and
legal representatives to covenants, agreements, and obligations contained in the Contract Documents. Except as provided
in Section 14.2.2 of this Agreement, and in Section 13.2.2 of A201-2017, neither party to the Contract shall assign the
Contract as a whole without written consent of the other. If either party attempts to make an assignment without such
consent, that party shall nevertheless remain legally responsible for all obligations under the Contract.
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Init.

§ 14.2.2 The Owner may, without consent of the Construction Manager, assign the Contract to a lender providing
construction financing for the Project, if the lender assumes the Owner’s rights and obligations under the Contract
Documents. The Construction Manager shall execute all consents reasonably required to facilitate the assignment.

§ 14.3 Insurance and Bonds
§ 14.3.1 Preconstruction Phase
The Construction Manager shall maintain the insurance in accordance with Supplementary Conditions - Exhibit C.

(Table deleted)

(Paragraphs deleted)

§ 14.3.1.7 Additional Insured Obligations. To the fullest extent permitted by law, the Construction Manager shall cause
the primary and excess or umbrella polices for Commercial General Liability and Automobile Liability to include the
Owner as an additional insured for claims caused in whole or in part by the Construction Manager’s negligent acts or
omissions. The additional insured coverage shall be primary and non-contributory to any of the Owner’s insurance
policies and shall apply to both ongoing and completed operations. The Owner and Architect will be named as additional
insureds.

§ 14.3.1.8 The Construction Manager shall provide certificates of insurance to the Owner that evidence compliance with
the requirements in this Section 14.3.1.

§ 14.3.2 Construction Phase
After execution of the Guaranteed Maximum Price Amendment, the Owner and the Construction Manager shall purchase
and maintain insurance as set forth in attached Exhibit C.

(Paragraph deleted)
§ 14.3.2.1 Intentionally Deleted

§ 14.4 Notice in electronic format, pursuant to Article 1 of AIA Document A201-2017, may be given in accordance with
AJA Document E203™-2013, Building Information Modeling and Digital Data Exhibit, or other agreed upon method if
completed.

(If other than in accordance with AIA Document E203-2013, insert requirements for delivering notice in electronic
Sformat such as name, title, and email address of the recipient and whether and how the system will be required to generate
a read receipt for the transmission.)

§ 14.5 Other provisions:

§ 14.5.1 Anything hereinabove to the contrary notwithstanding (as referred to via proposal letter dated 7/7/23 Exhibit 'A’) in
addition to the basic percentage compensation specified above {intended to cover Construction Manager's profit, general
overhead, and main office costs), the Construction Manger shall receive a General Conditions allowance of $656,528 (based
upon 14 months), subject to adjustment by change order, if any, of the Park District, to cover reasonable site-specific costs
and services including, miscellaneous jobsite requirements trailer/office, site personnel, phone, site communications and
etc., not otherwise required by trade contracts unless the actual amount expended for all the foregoing items is less, in
which event the lesser, actual amount shall be remitted. The General Conditions cost is inclusive of a 10% overhead
mark-up which will be charged against all General Conditions costs. Labor will be charged against said General Conditions
per the schedule Personnel Billing Rates dated 6/1/23 Exhibit B.

§ 14.5.2 The Owner will have the Construction Manager named as an loss payee under the Owner’s Builder Risk
Insurance policy applicable to the Project.

§ 14.5.3 Owner will provide all attorneys’ services recommended by Construction Manager to enforce terms and
conditions of the contracts, bonds, or performance of Contractors.

§ 14.5.4 Payment and performance bond is not required for the Construction Manager. Contractors over $30,000
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shall be required to provide payment and performance bonds.

§ 14.5.5 Parties agree that in the event of a conflict between the provisions of article 14.5 and the balance of the
contract documents the terms and provisions of article 14.5 shall prevail in each such case of conflict.

§ 14.5.6 All Contracts for construction or material supply above $30,000.00 shall be obtained by Public bidding and shall be
subject to prior written approval of the owner. Owner shall promptly advise Construction Manager, in writing, of its approval
or disapproval (with reasons therefore) of the contract or purchase order to be awarded. The Owner hereby authorizes the
Construction Manager to enter into, conduct and administer, all contracts required for the construction of the project.

§ 14.5.7 The Owner and Architect shall be named as an additional insured on the Construction Manager CGL insurance
policy. CGL Insurance will be charged to the project at 1.0% of the cost of the work. The Owner will have the Construction
Manager named as an additional insured under the Owner’s Builders Risk insurance policy applicable to the project.

§ 14.5.8 To the extent applicable, the Construction Manager will comply with the most current lllinois Prevailing Wage Act,
the Corrupt Practices Act, Public Contractor’s Act, Construction Bond Act and Park Code.

§ 14.5.9 Construction Manager will include contract language in Contractor Contracts to require compliance with the or
Prevailing Wage Act and other applicable lllinois statues regarding public work.

§ 14.5.10 All requirements involving compliance with lllinois Statues regarding public works, bidding and the like shall be
carried out in the consultation with Park District’s staff and attorney.

§ 14.5.11 Construction manager will indemnify and hold harmless Owner its, officers, commissioners, and
employes from and against all claims, demands, actions, injury and loss asserted against the Owner and arising out of
Construction Manager's negligent acts or omissions in performance of this contract including, without limitation, reasonable
attorney'’s fees.

§ 14512 Construction Contingency. A Construction Contingency will be included in the GMP at 5% of the cost
of the Work. The Construction Contingency is for the Construction Managers use to complete the project as shown on the
Contract Documents and as necessary to complete the Project on time. The Construction Contingency may be used for
costs due to unforeseen causes, cost overruns, for the acceleration for the work, and correction of defects in the work
(Except where Subcontractor can be charged for the defective work). Such causes or details include, but are not limited to
refinement of details of design within the scope of standards, quality and quantities which are reasonably inferable from the
Guaranteed Maximum Price documents, the correction of minor defects not relating to design, delays in receipt of materials
due to the fault of the Construction Manager, labor and material overruns, and additional General Conditions costs. The
Construction Manager may utilize the Construction Contingency for any items within the Cost of the Project without the
necessity of a Change Order, without constituting a change in the Project and without resulting in any change in the
Guaranteed Maximum Price.

§ 14.5.13 One-Year Warranty. The Construction Manager warrants that all materials and equipment furnished
under this Contract will be free from defective workmanship and materials, and the Construction Manager agrees to assist
the Owner to have subcontractors correct all construction performed under this contract which proves to be defective in
workmanship or materials. These warranties shall commence on the date of Substantial completion of the Work or of a
designated portion thereof and shall continue for a period of one year therefrom.

§ 14.5.14 The Construction Manager is signatory to certain collective bargaining agreements with trade unions,
bidders will be required to perform work within the scope and jurisdiction of those collective bargaining agreements with
workers who are members of those unions.

§ 14515 Bidders will be required to meet experience qualifications as determined by Construction Manager and
Owner.
§ 14.5.16 In the event of an infectious disease outbreak or pandemic or other public health emergencies that resuit

in quarantine or other government orders that prohibit or interfere with the Construction Manager’s ability to perform the
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Services as set forth in this Agreement, any governmental orders or directives, failure of any governmental or other
regulatory authority to act in a timely manner, or any other cause beyond Owner's control changes Owner’s schedule for the
Project or delays completion of the Project, the time for completion of Construction Manager's work shall be extended by the
period of resulting delay and Owner and Construction Manager will mutually agree to an equitable adjustment of
Construction Manager's fee, General Conditions, and associated costs if and as appropriate given the stage of the Project.
Construction Manager agrees that Owner shall not be responsible for any of Construction Manager's consequential
damages or any claims for consequential damages from subcontractors, nor shall Owner be deemed in default of this
Agreement due to such delays.

§ 14.517 The Construction Manager will be allowed to bid the General Trades Package utilizing its own forces. The
Construction Manager will be afforded the same rights and held to the same responsibilities as other bidders. The General
Trades Package could include general carpentry, doors, frames, and hardware, and miscellaneous accessories such as
toilets accessories, fire extinguishers and cabinets, etc.8

§ 14.5.18 Contractor shall comply with all terms of the lllinois Preference Act and all terms of the Equal Employment
Opportunity Clause of the lllinois Fair Employment Practices Commission.

§ 14.5.19 Atall times Construction Manager shall remain in compliance with the lllinois Public Works Employment
Discrimination Act (775 ILCS 10/1, et seq.,) and the lilinois Human Rights Act (775 ILCS 5/2-101, et seq.,), and in addition shall
at all times comply with Section 2-105 of the lllinois Human Rights Act requiring a written sexual harassment policy as
defined therein.

§ 14.5.20 Step Negotiations. Prior to dispute resolution provision in Article12 parties will negotiate disputes pursuant to this
provision. The parties shall attempt in good faith to resolve all disputes promptly by negotiation, as follows:

Either party may give the other party written notice of any dispute not resolved in the normal course of business. Senior
management from W.B. Olson, Inc. and Owner and any other representatives the Parties may elect to include shall meet at a
mutually acceptable time and place within ten (10) days after delivery of such notice and thereafter as often as they
reasonably deem necessary, to exchange relevant information and to attempt to resolve the dispute. If the matter has not
been resolved within thirty (30) days from the referral for the dispute to such management representatives, or if no meeting
has taken place within fifteen (15) days after such referral, either party may initiate mediation as provided hereinafter. Ifa
negotiator intends to be accompanied at a meeting by an attorney, the other negotiator shall be given at least three (3)
working days’ notice of such intention and may also be accompanied by an attorney. All negotiations pursuant to this clause
are confidential and shall be treated as compromise and settlement negotiations for purposes of the federal Rules of
Evidence and applicable state Rules of Evidence.

§ 14.5.21 Continued Performance of the Work. In the event of any dispute, Construction Manager shall continue to perform
the Work and maintain it progress pending final determination of the dispute, provided that the Owner continues to make
payments for all work properly performed.

§ 14.5.22 Attendance at Public Meetings: The fees and cost provided for in this Agreement include compensation for
Construction Manager’s attendance at three (3) public meetings as such term is hereafter defined. If the Construction
Manager attends more than (3) public meetings, then it shall be entitled to be compensated for such attendance, including
travel time, at its rates set forth herein. For purposes of this Paragraph, the term "public meeting"” shall mean and refer to an
evening meeting of any board or commission of Owner. Attendance by the Construction Manager at any meeting before any
board of commission of the Owner held during regular business hours (i.e. between 7:00a.m. and 5:00p.m.} on any regular
business day shall not constitute attendance at a public meeting.

ARTICLE 15 SCOPE OF THE AGREEMENT

§ 15.1 This Agreement represents the entire and integrated agreement between the Owner and the Construction Manager
and supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement may be
amended only by written instrument signed by both Owner and Construction Manager.

§ 15.2 The following documents comprise the Agreement:
A AJA Document A133™-2019, Standard Form of Agreement Between Owner and Construction Manager
as Constructor where the basis of payment is the Cost of the Work Plus a Fee with a Guaranteed Maximum
Price
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§ 14.517 The Construction Manager will be allowed to bid the General Trades Package utilizing its own forces. The
Construction Manager will be afforded the same rights and held to the same responsibilities as other bidders. The General
Trades Package could include general carpentry, doors, frames, and hardware, and miscellaneous accessories such as
toilets accessories, fire extinguishers and cabinets, etc.8

§ 14.5.18 Contractor shall comply with all terms of the lilinois Preference Act and all terms of the Equal
Employment Opportunity Clause of the lllinois Fair Employment Practices Commission.

§ 14.5.19 At all times Construction Manager shall remain in compliance with the lllinois Public Works Employment
Discrimination Act (775 ILCS 10/1, et seq.,) and the lllinois Human Rights Act (775 ILCS 5/2-101, et seq.,), and in addition
shall at all times comply with Section 2-105 of the lllinois Human Rights Act requiring a written sexual harassment policy as
defined therein.

§ 14.5.20 Step Negotiations. Prior to dispute resolution provision in Article12 parties will negotiate disputes pursuant to
this provision. The parties shall attempt in good faith to resolve all disputes promptly by negotiation, as follows:

Either party may give the other party written notice of any dispute not resolved in the normal course of business. Senior
management from W.B. Olson, Inc. and Owner and any other representatives the Parties may elect to include shall meet at
a mutually acceptable time and place within ten (10) days after delivery of such notice and thereafter as often as they
reasonably deem necessary, to exchange relevant information and to attempt to resolve the dispute. If the matter has not
been resolved within thirty (30) days from the referral for the dispute to such management representatives, or if no meeting
has taken place within fifteen (15) days after such referral, either party may initiate mediation as provided hereinafter. If a
negotiator intends to be accompanied at a meeting by an attorney, the other negotiator shall be given at least three (3)
working days' notice of such intention and may also be accompanied by an attorney. All negotiations pursuant to this
clause are confidential and shall be treated as compromise and settlement negotiations for purposes of the federal Rules of
Evidence and applicable state Rules of Evidence.

§ 14.5.21 Continued Performance of the Work. In the event of any dispute, Construction Manager shall continue to perform
the Work and maintain it progress pending final determination of the dispute, provided that the Owner continues to make
payments for all work properly performed.

§ 14.5.22 Attendance at Public Meetings: The fees and cost provided for in this Agreement include compensation for
Construction Manager's attendance at three (3) public meetings as such term is hereafter defined. If the Construction
Manager attends more than (3) public meetings, then it shall be entitled to be compensated for such attendance, including
travel time, at its rates set forth herein. For purposes of this Paragraph, the term "public meeting" shall mean and refer to
an evening meeting of any board or commission of Owner. Attendance by the Construction Manager at any meeting before
any board of commission of the Owner held during regular business hours (i.e. between 7:00a.m. and 5:00p.m.) on any
regular business day shall not constitute attendance at a public meeting.

ARTICLE 15 SCOPE OF THE AGREEMENT

§ 15.1 This Agreement represents the entire and integrated agreement between the Owner and the Construction
Manager and supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement
may be amended only by written instrument signed by both Owner and Construction Manager.

§ 15.2 The following documents comprise the Agreement:
A AIA Document A133™-2019, Standard Form of Agreement Between Owner and Construction Manager
as Constructor where the basis of payment is the Cost of the Work Plus a Fee with a Guaranteed
Maximum Price
.2 AlA Document A133™-2019, Exhibit A, Guaranteed Maximum Price Amendment,. if executed
.3 AIA Document A201™-2017, General Conditions of the Contract for Construction

4 Other Exhibits:
(Check all boxes that apply.)

A. W.B. Olson, Inc. Proposal Letter dated 7/7/23
B. W.B. Olson, Inc. Personnel Billing Rates 6/11/24
B1 May 10, 2023 Presentation to the Park Board
B2 May 10, 2023 Presentation to the Park Board for PARC Grant
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C. Supplementary Conditions dated 11/28/22
D. W.B. Olson, Inc. General Conditions dated 7/7/23

.7 Other documents, if any, listed below:
(List here any additional documents that are intended to form part of the Contract Documents. AlA
Document A201-2017 provides that the advertisement or invitation to bid, Instructions to Bidders,
sample forms, the Construction Manager's bid or proposal, portions of Addenda relating to bidding or
proposal requirements, and other information furnished by the Owner in anticipation of receiving bids or
proposals, are not part of the Contract Documents unless enumerated in this Agreement. Any such
documents should be listed here only if intended to be part of the Contract Documents.)

§ 15.7.1 The Construction Manager warrants that it is familiar with and shall comply with Federal, State and local laws,
statutes, ordinances, rules and regulations and the orders and decrees of any courts or administrative bodies or tribunals
in any manner affecting the performance of the Contract including without limitation Workers’ Compensation Laws,
minimum salary and wage statutes and regulations, laws with respect to permits and licenses and fees in connection
therewith, laws regarding maximum working hours. No plea of misunderstanding or ignorance thereof will be
considered. Notwithstanding Construction Manager is not an Architect and is not responsible for the Design meeting
laws.

§ 15.7.2 Whenever a reasonable request by an outside party, the Construction Manager or Subcontractor shall furnish
the Architect and Owner with satisfactory proof of compliance with said Federal, State and local laws, statutes,
ordinances, rules, regulations, orders, and decrees.

§ 15.7.3 Construction Manager shall carefully examine the Occupational Safety and Health Act as issued by the Federal
Register (OSHA), and the specific regulations governing procedures, techniques, safety precautions, equipment design,
and the configuration of the same as required under this Act and shall comply with all terms of the Act and to perform
and complete in a workmanlike manner all work required in full compliance with said Act.

§ 15.7.4 Construction Manager shall comply with all terms of the Illinois Preference Act and all terms of the Equal
Employment Opportunity Clause of the Illinois Fair Employment Practices Commission.

§ 15.7.5 At all times Construction Manager shall remain in compliance with the Illinois Public Works Employment
Discrimination Act (775 ILCS 10/1, et seq.,) and the Illinois Human Rights Act (775 ILCS 5/2-101, et seq.,), and in
addition shall at all times comply with Section 2-105 of the Illinois Human Rights Act requiring a written sexual
harassment policy as defined therein.

§ 15.7.6 Construction Manager understands, represents and warrants to the Owner that the Construction Manager and
its Subcontractors (for which the Construction Manager shall require by Contract that they comply with the above-
mentioned Acts) are in compliance with all requirements provided by the Acts set forth in Article 13/and that they will
remain in compliance for the entirety of the Work.

§ 15.7.7 Construction Manager agrees to maintain all records and documents for the project/in compliance with the
Freedom of Information Act, 5 ILCS 140/1 et seq. In addition, Construction Manager shall produce, at a reasonable
cost to the Owner, which the Owner will charge the requestor, records not in the Owner’s possession-which are
responsive to a request received by the Owner under the Freedom of Information Act so that the Owner may provide
records to those requesting them within the time frames required. If additional time is necessary to compile records in
response to a request, then Construction Manager shall so notify the Owner and if possible, the Owner shall request an
extension so as to comply with the Act. In the event that the Owner is found to have not complied with the Freedom of
Information Act based upon the Construction Manager’s failure to produce documents or otherwise appropriately
respond to a request under the Act, then Construction Manager shall indemnify and hold the Owner harmless, and pay
an amount determined to be due including but not limited to fines, costs, attorneys’ fees and penalties.

§ 15.7.8 Substance Abuse Prevention

The Construction Manager shall comply with and require all Subcontractors to comply with the requirements and
provisions of the Illinois Substance Abuse Prevention on Public Works Projects Act (820 ILCS265/1 et. seq.) (the
"Act™) by:
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The term “Contractor” as used in the AIA Document A201-2017 as incorporated in the A133 shall mean the
Construction Manager as identified in this Contract, unless otherwise specifically indicated, and references to
“Subcontractors” shall, as appropriate, include all prime contractors and subcontractors. For convenience, these
Supplementary Conditions use the term Construction Manager

This Agreement is entered into as of the day and year first written above.

" OWNER (Signature) CONSTRUCTION MANAGER (Signature)
AR - _David L. Olson, Co, CEO
(Printed name and title) (Printed name and title)
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Additions and Deletions Report for
AIA® Document A1338 — 2019

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has added
to the standard form AIA document in order to complete it, as well as any text the author may have added to or deleted from the original
AIA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AIA text.

Note: This Additions and Deletions Report is provided for information purposes only and is not incarparated into or constitute any part
of the associated AIA document. This Additions and Deletions Report and its associated document were generated simultaneously by
AlA software at 13:14:20 CT on 09/01/2023.

PAGE 1

AGREEMENT made as of the Twenty Eighth day of August in the year Two Thousand Twenty-Three

ane

Park District of Highland Park
636 Ridge Road
Highland Park, IL._ 60035

W.B. Olson, Inc.
3235 Amold Lane
Northbrook, IT. 60062

New Community Center at West Ridge Park

636 Ridge Road
Highland Park, IL 60035

Holabird & Root
140 S. Dearborn Street, Suite 500

Chicago, IL 60605
PAGE 2

New Community Center al West Ridge Park

New Community Center at West Ridge Park, 636 Ridge Road, Highland Park, [L. 60035

New Building hard cost at $400 PSF is approximately $11,390,691

Existing building demolition hard cost 1s approximately $519,384

PARC Grant additional building area hard cost at $400 PSF (if awarded) is approximately $2.800,000
Construction Managers General Conditions, Overhead, Fees and Profit range is approximately $1,150,925 -
$1,350,000

Owner furnished AV, IT and FFE is approximately $670.000

PAGE 3
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csign 8/1/23-12/31/23

Design Development _1/1/24-4/30/24
Construction Documents  5/1/24-7/31/24

Bidding & Negotiations 8/1/24-10/31/24
Construction  11/1/24-4/30/26

Zoning/Permit Prelim Conferences  10/1/23
FF&E Bid Package 4/15/24

Amalia Schwartz
Park District of Highland Park

636 Ridge Road
Highland Park, IL._60039

PAGE 4

Holabird & Root

140 S. Dearborn Street, Suite 500
Chicago, IL 60605

A Geotechnical Engineer: TBD

By Architect

TBD
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Eric Risinger
Holabird & Root
140 S. Dearborn Street, Suite 500

Chicago, IL 60605

Mike Shydlowski
W.B. Olson, Inc.

3235 Amold Lane
Northbrook, IL_60062

None
PAGE 5

All subcontracted work to be publicly bid

W.B. Olson Proposal Letter dated June 7, 2023 "Exhibit A’

Information.Relationship of the Parties
The Construction Manager accepts the relationship of trust and confidence established by this Agreement and
covenants with the Owner to cooperate with the Architect and exercise the Construction Manager’s skill and judgment
in furthering the interests of the Owner; to furnish efficient construction administration, management services and
supervision: to furnish at all times an adequate supply of workers and materials; and to perform the Work in an
expeditious and economical manner consistent with the Owner’s interests. The Owner agrees to furnish or approve, in
a timely manner, information required by the Construction Manager and to make payments to the Construction
Manager in accordance with the requirements of the Contract Documents. The Construction Manager has been
engaged to provide professional services because of its character, expertise and qualifications in dealing with and
acling as a construction manager on projects of similar size and scope. For administrative oversight and project
delivery responsibility purposes, Construction Manager shall hold the contracts or subcontracts with the various trade
contractors (hereinafter referred to as trade contractors, Contractors or Subcontractors) selected in consultation with
the Owner and in compliance with applicable public competitive bidding requirements to perform the portions ol the
Work. The Construction Manager shall at all times act in the interests of the Owner and shall be responsible Lo the
Qwner for the proper performance of the Work by the Contractors and Subcontractors in accordance with the Contract
Documents and for the Guaranteed Maximum Price.

phetiruction-milestonags

The Contract Documents consist of this Agreement, Conditions of the Contract {General-(WB Olson proposal letter
dated June 7, 2023 attached Exhibit 'A’, General, Supplementary and other Conditions), Drawings, Specifications,
Addenda issued prior to execution of this Agreement, other documents listed in this Agreement, and Modifications
issued after execution of this Agreement, all of which form the Contract and are as fully a part of the Contract as if
attached to this Agreement or repeated herein. Upon the Owner’s acceptance of the Construction Manager’s
Guaranteed Maximum Price proposal, the Contract Documents will also include the documents described in Section
3.2.3 and identified in the Guaranteed Maximum Price Amendment and revisions prepared by the Architect and
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furnished by the Owner as described in Section 3.2.8. The Contract represents the entire and integrated agreement
between the parties hereto and supersedes prior negotiations, representations or agreements, either written or oral. If
anything in the other Contract Documents, other than a Modification, is inconsistent with this Agreement, this
Agreement shall govern. An enumeration of the Contract Documents, other than a Modification, appears in Article 15.

PAGE 6

§ 3.1.3.3 The Construction Manager shall assist the Owner and Architect in establishing building information
modeling and digital data protocols for the Project, using AIA Document E203™-2013, Building Information
Modeling-and Digital- Data-Exhibit-Modeling, Digital Data Exhibit or other agreed upon method, to establish the
protocols for the development, use, transmission, and exchange of digital data.

PAGE 7

§ 3.1.12.1 Construction Manager Role: Bidding

The Construction Manager shall function as a general conltractor as it relates to the construction services required herein and shall
secure the services of the trade contractars (Subcontractors) on a direct confractual basis. The Owner shall not be a party to such
agreements except as an intended third-party beneficiary of those subcontracts. The Subcontractors shall be selected and
engaqged under a competitive sealed bidding process cansistent with the standards and procedures of the liincis Park Code.

PAGE 8

§ 3.1.13.1 Prevailing Wage Act

The Construction Manager at Risk shall in the course of its work, and in the engagement of its Subcontractors whose
names shall be provided in writing to the Owner, observe and have them observe all requirements of the [linois
Prevailing Wage Act, including without limitation, payment of not less that the prevailing wage to all covered
workers and trades. and insert notices of such Act’s requirements in its advertisements for bids, bid packages and
specifications, subcontracts, surety bonds so that all Subcontractors will likewise observe the Act, including needed
postings and delivery of certified payrolls to the Owner at prescribed intervals and that the Department of Labor’s
electronic website shall be checked monthly by Construction Manager and Subcontractors for possible revisions. Any
increases in costs (o the Construction Manager and the Subcontractors due to changes in the prevailing rate of wage
during the terms of any contract shall be at the expense of the Construction Manager and the Subcontractors and not at
the expense of the Owner. Change orders shall be computed using the prevailing wage rates applicable at the time the
change order work is scheduled to be performed. The Subcontractor shall be responsible to maintain accurate records
as required by the Act and shall be solely liable for paving the difference between prevailing wages and any wages
actually received by laborers, workmen and/or mechanics engaged in the Work. In accordance with applicable law,
the Construction Manager and cach Subcontractor shall keep an accurate record showing the names and occupation of
all laborers, workers and mechanics emploved by them, and also showing the actual hourly wages paid to each such
individual, which records shall be certified and submilled in accordance with State law and which shall be open at all
reasonable hours 1o inspection by the Owner. its officers and agents, and to agents of the Illinois Department of Labor.

The Illinois Department of Labor publishes the prevailing wage rates on its website at
hitp://www state.il.us/agency/idol/rates/rates. HTM.

0

Virtual working design meetings as needed until schematic budget, Eight Budget Meetings, One Concept Budget
Refinement (if. required), One Schematic Budget, One Design Development Budget, and eight in person meetings

PAGE 9

§ 3.2.5 The Construction Manager shall meet with the Owner and Architect to review the Guaranteed Maximum Price
proposal. In the event that the Owner or Architect discover any inconsistencies or inaccuracies in the information
presented, they shall promptly notify the Construction Manager, who shall make appropriate adjustments to the
Guaranteed Maximum Price proposal, its basis, or both. The Guaranteed Maximum Price Proposal delivered by the
Construction Manager shall be a representation by the Construction Manager, that the Contract Documents, are
sufficient to enable the Construction Manager to determine the cost of the Work including, but not limited to,
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Construction Manager's obligations to construct the Work for an amount not in excess of the Guaranteed Maximum
Price on or before the date(s) of Completion established in the Agreement. The Construction Manager further

acknowledges and deelares that it has visited and examined the Project site, examined all physical and other conditions
affecting the Work and is fully familiar with all of the conditions thercon and thereunder affecting the same. In
connection therewith, Construction Manager specifically represents and warrants to Owner that prior to the
submission of its Guaranteed Maximum Price it has: (a) thoroughly examined the location of the work 1o be
performed, is familiar with local conditions, and has read and thoroughly understands the Contract Documents as they
relate to the physical conditions prevalent or likely to be encountered in the performance of the work at such location;
(2) examined the nature, location and character of the general area in which the Project is located, including without
limitation, ils climatic conditions, available labor supply and labor costs, and available equipment supply and
equipment costs; and (3) examined the quality and quantity of all materials, supplies, tools, equipment, labor, and
professional services necessary to complete the Work in the manner and within the cost and time frame required by the
Contract Documents. The Guaranteed Maximum Price is not intended to include any changes in scope, systems,
kinds. qualities, quantitics of materials, finishes or equipment from that shown or reasonably inferable from the
information stated in the design documents upon which the Guaranteed Maximum Price was based, subject to the
qualifications and assumptions to that Guaranteed Maximum Price, all of which. if required, would warrant an
adjustment to the Guaranteed Maximum Price by Change Order.

§ 3.2.7 The Construction Manager shall not incur any cost other than the cost of bidding the Project. to be reimbursed
as part of the Cost of the Work prior to the execution of the Guaranteed Maximum Price Amendment, unless the

Owner provides prior written authorization for such costs.
PAGE 10

§-4.4.2 Priorto-the-execution-of the Guaranteed-Maximum-Price-Amendment;-the Construction- Manager may-request
bwriting-that-the-Owner provide ressonable-evidencethat-the- Owner-has-made-fnrancial-arrangements-to-fulfill-the

Owner’s-obligations-under-the Contract—After execution vf the Guaranteed-Muimum-Price - Amendment;-the
Construction-Manager-may-requestsuch-information-as-set-forth-in-A20 2047 -Seetion-2-2-

PAGE 11

$19.000.00 Lump Sum
PAGE 12

See attached Exhibit ’'B’ W.B. Olson, Inc, Personnel Billing Rates

§ 5.1.3 If the Preconstruction Phase services covered by this Agreement have not been completed within twelve (12 )
months of the date of this Agreement, through no fault of the Construction Manager, the Construction Manager’s
compensation for Preconstruction Phase services shall be equitably adjusted.

§ 5.2.2 Payments are due and payable upon presentation of the Construction Manager’s invoice. Amounts unpaid
thirty

( 30) days after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal rate
prevailing from time to time at the principal place of business of the Construction Manager-Manager, in accordance
with Illinois Local Government Prompt Payment Act.

(Insert rate of monthly or annual interest agreed upon.)

—%
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2.5% ol the cost of work. Fee will be fixed at the establishment of the GMP of the cost of the work. The fee is not
subject to reduction should the final cost be less than the GMP.

In the event that the Owner does not move forward with the project, or does not award the project after bidding, the
Owner agrees to reimburse Constriction Manager for time and materials spent on the project to date for a maximum of
$40.000.00. Time and materials shall be charged at the listed hourly rates per Personal Billing Rates dated 6/1/24
Exhibit "B’. If the maximum has been reached, Construction Manager will alert the Owner, Any additional payments

beyond the maximum are subject to written approval by the Owner.
§-6.1.3 The-method-of edjustment-of the Construetion-Manager's-Fee-for changes-in-the Weorl:

§ 6.1.3.1 Construction Alternates- Alternates that are priced during the bidding phased are subjected to the following
method of adjustment:

General Conditions Fee CGL

Additive Changes: 0% 2.5%  1.0%

Alternates must be selected and implemented prior to having any impact on the schedule or original general conditions
costs.

§ 6.1.3.2 The method of adjustment of the Construction Manager’s Fee for changes in the Work:

General Conditions Fee CGL

Additive Changes: 5% 4% 1.0%
Deductive Changes: (1)} (0) (1.0%)

The formula for caleulating such adjustment shall be as follows:

Direct Costs x 5% General Conditions = Subtotal x 4% Fee = Sub Total x 1.0%CGL = Total

Additive change 15% overhead & profit on labor and material, 5% profit on subcontractors

§ 6.1,5 Rental rates for Construction Manager-owned equipment shall not exceed one hundred percent ( %)-100%) of

the standard rental rate paid at the place of the Project.
PAGE 13

N/A

N/A

§ 6.2.1 Construction manager’s contingency will be no greater than 5% and will be included in the GMP. Savings will
be returned 100% to Owner (Savings will not be subject to CGL credits that apply to deductive change orders).
Savings equal total adjusted GMP less total cost and are calculated at the conelusion of the project.
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Construction Manager shall maintain a "Construction Manager’s Contingency LExpense Lo
and description of all items paid out of the Construction Manager’s Contingency and showing movement from the
Construction Manager’s Contingency to other line items. Construction Manager must update and submit a copy of
such Construction Manager's Contingeney Expensc Log and supporting documentation reasonably acceptable to
Owner along with cach application for payment and at any other time when reasonably requested by Owner

PAGE 14

§ 7.1.1.1 Bonuses, profit sharing, incentive compensation, and any other diseretionary payments paid to anyone hired
by the Construction Manager, or paid to any subcontractor or vendor, unless the Owner provides any objections, after
notification.

Project Management
PAGE 15

§ 7.6.1 Premiums for that portion of insurance and bonds required by the Contract Documents that can be directly
attributed to this Contract. Construction Manger’s Insurance will be charged to the project at 1.0% of the cost of the

work.
PAGE 16

§ 7.6.12 The cost incurred to bid the project.

§ 7.7.1 Other customary costs incurred in the performance of the Work-with-the Owner's-prior-approval-Work.
PAGE 17

2 WMWWWWMWW
anyone-hired-by-the- Construetion-Mana ubeomtraeioror-vendor-taless the- Owner has
provided-prior-approvakintentionally deleted

PAGE 18

In recognition of the need for the Corporate Authorities of the Owner to approve payments at duly noticed public

meetings, payments are due and payable in accordance with the [llinois Prompt Payment Act. Should a pay
splication not be submitted timely for review and approval prior to a scheduled meeting, the pay applicalion, in
accordance with the Prompt Payment Act, may be considered at the nexl meeting.

§-411.3 Provided that an-Application for- Payment-is-received-by-the Architeetnotlaterthan-the — day-of-a-month-the
Owanershall- make paymentof the amount certified to-the- Construction- Managernotater-than-the —day-of the—month:
Han-Application-for-Payment-is-received-by-the-Architeetafier the application-date-fixed-abovepayment-ofthe
amount-certified-shull-be-made-by-the Owaer notlater than—{—) days-after-the-Architeetreceives-the-Applieation-for
Payment:

Hederal—state-ordocal-laws-mavrequire-pavmentwithinv-eertain-period-of time:)

§ 11.1.5.3 When the Construction Manager allocates costs from a contingency to another line item in the schedule of
values, the Construction Manager shall submit supporting documentation to the Arehiteet:Owner.
PAGE 19

ten percent (10%)
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Fee, General Liability Insurance, Jobsite Requirements and General Conditions

No Retention Lo be held on a specific trade alter their work is 50% complete
PAGE 21

% —In accordance with the Illinois Locual Government Prompt Payment Act

TBD

[X] Litigation in a court of competent jurisdiction
PAGE 23

All costs including termination cosls and a portion of the Construction Manager's [ee equal to the percentage of work
complete but not less than 50% of the fee,

If the Owner terminates the Contract after execution of the Guaranteed Price Amendment, the amount payable to the
Construction Manager pursuant to Sections 14.2 and 14.4 of A201-2017 shall not exceed the amount the Construction
Manager would otherwise have received pursuant to Sections 13.2.3 and 13.3 of this Agreement.

PAGE 24

The Construction Manager shall maintain the following-insurancefor-the duration-of-the- Preconstruetion-Serviees
performed-under-this-Agreement—tfany-of the-requirements-set-forth-below-exeeed-the-types-and-limitsthe
Construction-Manager-renmally-maintains: the- Owner shall-reimburse the-Construction-Managerforany-additional

eestinsurance in accordance with Supplementary Conditions - Exhibit C.

MM}GWMGHMMMI%LWMWW—%M%%{EW%WHH

§-14.3.44 Workers~ Compensation-at-statutory-limits-und-BEmployers-Hability-with-peliey limits-netless-than—(h—
cach-seeident—{&—)-each-employeeand— (5 ) pohiey-Hmit

ws-ivnd- o

§ 44345 Prof L Liabili " - o
%wmeb—wtﬂkpehc—yummm# ne&—lewm&a—ﬁ-—)meldﬂn—aﬁé—%—)%&%ﬁ%*

§-14.2.4.6 Other Insurance
(List-below any-other-isurance coverageto-he-provided-bythe- Constrnetion-Manager-and-any-applicable-lintiti-

c Lieni
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§ 14.3.1.7 Additional Insured Obligations. To the fullest extent permitted by law, the Construction Manager shall
cause the primary and excess or umbrella polices for Commercial General Liability and Automobile Liability to
include the Owner as an additional insured for claims caused in whole or in part by the Construction Manager’s
negligent acts or omissions. The additional insured coverage shall be primary and non-contributory to any of the
Owner’s insurance policies and shall apply to both ongoing and completed operations. The Owner and Architect will
be named as additional insureds.

After execution of the Guaranteed Maximum Price Amendment, the Owner and the Construction Manager shall
purchase and mamtam insurance as set forth in A!%Deewmmm%%m%ﬁmm

Exhibit C.

§-14.3.2.4 The Construction-Manager-shall-provide bonds-as set-forth-in- AdA-Document- A1 33120419 Enchibit-Boand
elsewhere-in-the-Contract-Pocuments:

§ 14.3.2.1 Intentionally Deleted

§ 14.4 Notice in electronic format, pursuant to Article 1 of ATA Document A201-2017, may be given in accordance
with AIA Document E203™-2013, Building Information Modeling and Digital Data Exhibit, i-completed-oras
etherwise-setforth-belew:or other agreed upon method il completed.

§ 14.5.1 Anything hereinabove to the contrary notwithstanding (as referred to via proposal letter dated 717123 Exhibit 'A")
in addition to the basic percentage compensation specified above (intended to cover Construction Manager's profit,

general overhead, and main office costs), the Construction Manger shall receive a General Conditions allowance of
$656,528 (based upon 14 months), subject to adjustment by change order, if any, of the Park District, to cover reasonable

site-specific costs and services including, miscellaneous jobsite requirements trailer/office, site personnel, phone, site

communications and etc., not otherwise required by trade contracts unless the actual amount expended for all the
foregoing items is less, in which event the lesser, actual amount shall be remitted. The General Conditions cost is

inclusive of a 10% overhead mark-up which will be charged against all General Conditions costs. Labor will be charged
against said General Conditions per the schedule Personnel Billing Rates dated 6/1/23 Exhibit B.

§ 14.5.2 The Owner will have the Construction Manager named as an loss payee under the Owner’s Builder
Risk Insurance policy applicable to the Project.

§ 14.5.3 Owner will provide all attorneys’ services recommended by Construction Manager to enforce terms
and conditions of the contracts. bonds, or performance of Contractors.

§ 14.5.4 Payment and performance bond is not required for the Construction Manager. Contractors over
$30,000 shall be required to provide payment and performance bonds.

14.5.5 Parties agree that in the event of a conflict between the provisions of article 14.5 and the balance of the
contract documents the terms and provisions of ariicle 14.5 shall prevail in each such case of conflict.

§ 14.5.6 All Contracts for construction or material supply above $30,000.00 shall be obtained by Public bidding and shall
be subject to prior written approval of the owner. Owner shall promptly advise Construction Manager, in writing, of its
approval or disapproval (with reasons therefore) of the contract or purchase order to be awarded. The Owner hereby
authorizes the Construction Manager to enter into, conduct and administer, all contracts required for the construction of

the project.
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§ 14.5.7 The Owner and Architect shall be named as an additional insured on the Construction Manager CGL insurance
policy. CGL Insurance will be charged to the project at 1.0% of the cost of the work. The Owner will have the

Construction Manager named as an additional insured under the Owner's Builders Risk insurance policy applicable to
the project.

§ 14.5.8 To the extent applicable, the Construction Manager will comply with the most current lllinois Prevailing Wage
Act, the Corrupt Practices Act, Public Contractor's Act, Construction Bond Act and Park Code.

§ 14.5.9 Construction Manager will include contract language in Contractor Contracts to require compliance with the or
Prevailing Wage Act and other applicable lllinois statues regarding public work.

§ 14.5.10 All requirements involving compliance with lllinois Statues regarding public works, bidding and the like shall
be carried out in the consultation with Park District's staff and attorney.

§ 14.5.11 Construction manager will indemnify and hold harmless Owner its, officers, commissioners, and

employes from and against all claims, demands, actions, injury and loss asserted against the Owner and arising out of
Construction Manager’s negligent acts or omissions in performance of this contract including, without limitation,

reasonable attorney's fees.

§ 14.512 Construction Contingency. A Construction Contingency will be included in the GMP at 5% of the

cost of the Work. The Construction Contingency is for the Construction Managers use to complete the project as shown
on the Contract Documents and as necessary to complete the Project on time. The Construction Contingency may be

used for costs due to unforeseen causes, cost overruns, for the acceleration for the work, and correction of defects in the
work (Except where Subcontractor can be charged for the defective work). Such causes or details include, but are not

limited to refinement of details of design within the scope of standards, quality and quantities which are reasonab

inferable from the Guaranteed Maximum Price documents, the correction of minor defects not relating to design, delays
in receipt of materials due to the fault of the Construction Manager, labor and material overruns, and additional General
Conditions costs. The Construction Manager may utilize the Construction Contingency for any items within the Cost of
the Project without the necessity of a Change Order, without constituting a change in the Project and without resulting in

any change in the Guaranteed Maximum Price.

§ 14.543 One-Year Warranty. The Construction Manager warrants that all materials and equipment
furnished under this Contract will be free from defective workmanship and materials, and the Construction Manager
agrees to_assist the Owner to have subcontractors correct all construction performed under this contract which proves
to be defective in workmanship or materials. These warranties shall commence on the date of Substantial completion of
the Work or of a designated portion thereof and shall continue for a period of one year therefrom.

§ 14.514 The Construction Manager is signatory to certain collective bargaining agreements with trade unions,
bidders will be required to perform work within the scope and jurisdiction of those collective bargaining agreements with
workers who are members of those unions.

§ 14.5.15 Bidders will be required to meet experience qualiﬁcétions as determined by Construction Manager
and Owner.
§ 14.5.16 In the event of an infectious disease outbreak or pandemic or other public health emergencies that

result in quarantine or other government orders that prohibit or interfere with the Construction Manager's ability to
perform the Services as set forth in this Agreement, any governmental orders or directives, failure of any governmental
or other regulatory autherity to act in a timely manner, or any other cause beyond Owner's control changes Owner's
schedule for the Project or delays completion of the Project, the time for completion of Construction Manager’s work
shall be extended by the period of resulting delay and Owner and Construction Manager will mutually agree to an
equitable adjustment of Construction Manager's fee, General Conditions, and associated costs if and as appropriate
given the stage of the Project. Construction Manager agrees that Owner shall not be responsible for any of Construction
Manager's consequential damages or any claims for consequential damages from subcontractors, nor shall Owner be
deemed in default of this Agreement due to such delays.

§ 14.517 The Construction Manager will be allowed to bid the General Trades Package utilizing its own forces.
The Construction Manager will be afforded the same rights and held to the same responsibilities as other bidders. The
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General Trades Package could include general carpentry, doors, frames, and hardware, and miscellaneous accessories
such as toilets accessories, fire extinguishers and cabinets, etc.8

§ 14.518 Contractor shall comply with all terms of the lllinois Preference Act and all terms of the Equal
Employment Opportunity Clause of the lllinois Fair Employment Practices Commission.

§ 14.519 At all times Construction Manager shall remain in compliance with the lllincis Public Works Employment
Discrimination Act (775 ILCS 10/1, et seq.,) and the lllinois Human Rights Act (775 ILCS 5/2-101, et seq.,), and in addition
shall at all times comply with Section 2-105 of the lllinois Human Rights Act requiring a written sexual harassment policy
as defined therein.

§ 14.5.20 Step Negotiations. Prior to dispute resolution provision in Article12 parties will negotiate disputes pursuant to
this provision. The parties shall attempt in good faith to resolve all disputes promptly by negotiation, as follows:

Either party may give the other party written notice of any dispute not resolved in the normal course of business. Senior
management from W.B. Olson, Inc. and Owner and any other representatives the Parties may elect to include shall meet
at a mutually acceptable time and place within ten (10) days after delivery of such notice and thereafter as often as they
reasonably deem necessary, to exchange relevant information and to attempt to resolve the dispute. If the matter has not
been resolved within thirty (30) days from the referral for the dispute to such management representatives, or if no
meeting has taken place within fifteen (15) days after such referral, either party may initiate mediation as provided
hereinafter. If a negotiator intends to be accompanied at a meeting by an attorney, the other negotiator shall be given at
least three (3) working days’ notice of such intention and may also be accompanied by an attorney. All negotiations
pursuant to this clause are confidential and shall be treated as compromise and settlement neqgotiations for purposes of

e federal Rules of Evidence and applicable state Rules of Evidence.,

§ 14.5.21 Continued Performance of the Work. In the event of any dispute, Construction Manager shall continue to
perform the Work and maintain it progress pending final determination of the dispute, provided that the Owner continues
to make payments for all work properly performed.

§ 14.522 Attendance at Public Meetings: The fees and cost provided for in this Agreement include compensation for
Construction Manager's attendance at three (3) public meetings as such term is hereafter defined. If the Construction
Manager attends more than (3) public meetings, then it shall be entitled to be compensated for such attendance
including travel time, at its rates set forth herein. For purposes of this Paragraph, the term "public meeting" shall mean
and refer to an evening meeting of any board or commission of Owner. Attendance by the Construction Manager at any
meeting before any board of commission of the Owner held during regular business hours (i.e. between 7:00a.m. and

5:00p.m.) on any reqular business day shall not constitute attendance at a public meeting.
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3 AIA Document AJ33™M 2049 Esxhibi-Blasurance and-Bonds
A4—ATAPeeument-A201™-2017, General Conditions of the Contract for Construction
55— AJA-Doecument- E2031 2013 Building-lnformation-Medelng-and-Digital Data-Iixhibit-dated-as
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thisert-the-date-of the-F203 2 3+neorporated-into-thisAgreement.)

#——4 Other Exhibits:

[ ALA-Pocument E234M 2040 Sustainnble Projects-bxhibit-Construction-Manager
as-Cons y-Editiondated as-indieated-below: AL W.B. Olson, Inc. Proposal
Letter dated 7/7/23

{Insert the date-of the E234-2019-incorporated-into-this-Agreement)B.  W.B. Olson, Iue.
Personnel Billing Rates 6/11/24
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ther-Conditions-ef-the-Contraet:C. Supplementary Conditions

dated 11/28/22
D. W.B. Olson. Inc¢. General Conditions dated 7/7/23
Document Title Bate Rages

s

§ 15.7.1 The Construction Manager warrants that it is familiar with and shall comply with Federal, State and local
laws, statutes, ordinances, rules and regulations and the orders and decrees ol any courts or administrative bodies or

tribunals in any manner affecting the performance of the Contract including without limitation Workers'

Compensation Laws, minimum salary and wage slatutes and regulations, laws with respect to permits and licenses and
fees in connection therewith, laws regarding maximum working hours, No plea of misunderstanding or ignorance

thercof will be considered. Notwithstanding Construction Manager is not an Architect and is not responsible for the
Design meeting laws.

15.7.2 Whenever a reasonable request by an outside party, the Construction Manager or Subcontractor shall furnish
the Architect and Owner with satisfactory proof of compliance with said Federal, State and local laws, statutes,

ordinances, rules, regulations, orders. and decrees.

§ 15.7.3 Construction Manager shall carefully examine the Occupational Safety and Health Act as issued by the
Federal Register (OSHA), and the specilic regulations governing procedures, techniques, safety precautions,
equipment design, and the configuration of the same as required under this Act and shall comply with all terms of the
Act and to perform and complete in a workmanlike manner all work required in full compliance with said Act.

§ 15.7.4 Construction Manager shall comply with all terms of the [llinois Preference Act and all terms of the Equal
Employment Opportunity Clause of the Illinois Fair Employment Practices Commission.

§ 15.7.5 At all times Construction Manager shall remain in compliance with the Tllinois Public Works Employment
Discrimination Act (775 TLCS 10/1, et seq..) and the Illinois Human Rights Act (775 TLCS 5/2-101, et seq.,), and in
addition shall at all times comply with Section 2-105 of the Tllinois ITuman Rights Act requiring a written sexual

harassment policy as defined therein.

§ 15.7.6 Construction Manager understands, represents and warrants to the Owner that the Construction Manager and
its Subcontractors (for which the Construction Manager shall require by Contract that they comply with the
above-mentioned Acts) are in compliance with all requirements provided by the Acts set forth in Article 13 and that
they will remain in compliance for the entirety of the Work.

§ 15.7.7 Construction Manager agrees to maintain all records and documents for the project in compliance with the
Freedom of Information Act, 5 ILCS 140/1 ct seq. In addition, Construction Manager shall produce, at a reasonable
cost to the Owner, which the Owner will charge the requestor, records not in the Owner's possession which are
tresponsive o a request received by the Owner under the Freedom of Information Act so that the Owner may provide
records Lo those requesting them within the time frames required. Ifadditional time is necessary 1o compile records in
response to a request, then Construction Manager shall so notify the Owner and if possible, the Owner shall request an
extension so as to comply with the Act. In the event that the Owner is found to have not complied with the Freedom of
Information Act based upon the Construction Manager’s failure to produce documents or otherwise appropriately
respond to a request under the Act. then Construction Manager shall indemnify and hold the Owner harmless, and pay
an amount determined to be due including but not limited to fines, costs, attorneys’ fees and penalties,

§ 15.7.8 Substance Abuse Prevention

The Construction Manager shall comply with and require all Subcontractors to comply with the requirements and
provisions of the Ilinois Substance Abuse Prevention on Public Works Projects Act (820 ILCS 265/1 el. seq.) (the

"Act") by:
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The term "Contractor” as used in the AIA Docurnent A201-2017 as incorporated in the A133 shall mean the
Construction Manager as identified in this Contract, unless otherwise specifically indicated, and references to
"Subcontractors" shall, as appropriate, include all prime contractors and subcontractors. For convenience, these
Supplementary Conditions use the term Construction Manager
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David L. Olson, Co. CEO
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Certification of Document’s Authenticity
AIA® Document D401™ — 2003

I, , hereby certify, to the best of my knowledge, information and belief, that [ created the attached final document
simultaneously with its associated Additions and Deletions Report and this certification at 13:14:20 CT on 09/01/2023
under Order No. 4104237562 from AIA Contract Documents software and that in preparing the attached final
document I made no changes to the original text of AIA® Document A133™ — 2019, Standard Form of Agreement
Between Owner and Construction Manager as Constructor where the basis of payment is the Cost of the Work Plus a
Fee with a Guaranteed Maximum Price, other than those additions and deletions shown in the associated Additions
and Deletions Report.

(Signed)

(Title)

(Dated)

AJA Document D401 — 2003. Copyright © 1992 and 2003. All rights reserved. “The American Institute of Architects,” “American Institute of Architects,” "AlA,” the AIA
Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 13:14:20 CT on 09/01/2023 under 1
Order No.4104237562 which expires on 10/30/2023, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract

Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com
User Notes: (1747940942)



W.B. OLSON, INC.

4 )\
\ W 4

The Construction People

Exhibit ‘A’

Ms. Amalia Schwartz July 7, 2023
Planning Manager

Park District of Highland Park

636 Ridge Road

Highland Park, IL 60035

Re: New Community Center at West Ridge Park
Pre-Construction and Construction Services

Dear Ms. Schwartz,

We are pleased to submit our Pre-Construction and Construction Services proposal for the New
Community Center at West Ridge Park. Per our meeting on 6/5/23, along with Brian, Jeff, and Ben, we
understand the complexities of this project. We would be an excellent fit for this project based on our
past relationship and our experience. Our Team is available and ready to go to work immediately. We
look forward to successfully managing the project with the Park District and Holabird & Root! The
following is a brief description of our services and compensation:

FEE PROPOSAL:

A. PRE — CONSTRUCTION:

SERVICES:

|

(

VYV V YV VVY

VVVVYVY

Will assist the design team in planning and design.

Consult with Holabird & Root regarding the cost and construction aspects of the design.

Further, refine the concept design budget for new construction.

In conjunction with the Project Team, further refine the construction “game plan,” including the scope of
the work and timing.

Assist in incorporating sustainable design aspects into the project.

Review design documents and project outline and provide preliminary budget, constructability, and
scheduling reviews.

Prepare schematic design budget for approval.

Provide value engineering, including cost comparisons of alternate schemes as required.

Prepare design development budget for approval.

Refine the budget as necessary.

Provide public support and attend town hall meetings as required.

7 W.B. OLSON, INC.
4 The Construation People
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PRE-CONSTRUCTION FEE:

» Pre-Construction Services Fee: Lump Sum $19,000.00

Scope of Work: -Not to exceed (8) budget meetings

-Concept Budget refinement (if required) $1,000
-One Schematic Budget $6,500
-One Design Development Budget $6,500
-Plan and Specification Review (as required) $3,000
-Meetings eight in-person (virtual as required) $2,000

B. CONSTRUCTION PHASE:

SERVICES:

-

-~

>

»

VVVY

YV VYV

Review the final construction documents to minimize conflicts, overlaps, and omissions between
subcontractors.

Prepare a list of remaining trade/bid packages and develop a specific scope of work for each trade/bid
package. Prepare a list of potential bidders for each of these trade/bid packages for team review.
Advertise publicly for bids and prequalify interested bidders as required.

Solicit bids from selected subcontractors, receive and open bids publicly, conduct scope meetings with
the apparent low bidders to evaluate bids as to adequacy and completeness, and review bids with the
project team. Present for Park District’s approval the lowest responsible bid in each trade. Prepare GMP
for Park District execution.

Assist Holabird & Root with permit submissions and City permitting issues.

Prepare and maintain a construction schedule.

Identify and expedite the procurement of any extended lead items.

Provide construction services for the project, including on-site supervision and coordination, scheduling,
guality control, job site documents, and reports.

Obtain, review, and process shop drawings and other submittals as required.

Review insurance certificates and bonds for conformance to project specifications.

Preparation and administration of payouts, collection of lien waivers, certified payrolls, and other
accounting services.

Provide services for project close-out.

1 W.B. OLSON, INC.
4 The Construction Peaple
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COMPENSATION CONSTRUCTION SERVICES:

> Construction Services Fee based upon construction budget of approximately $14.6M:
We propose a fee of 2.50% of the cost of construction:
The fee includes home office administrative time, project principal’s time, and project accounting. The fee
is fixed at the time the project is bid and would be adjusted for changes in the scope of work as follows:
Change Order Value Fee General Conditions Insurance
Increases in cost 4% 5% 1.0%
Decreases in cost 0% 0% (1.0%)

> General Conditions include on-site superintendent, project management, and general requirements such
as safety, printing/reproduction, etc. The General Conditions cost per month is $46,895. The final cost and
schedule are to be determined based on the final construction drawings provided by Holabird & Root.

» Bidding is a project cost, not included in the pre-construction cost fee.

» General Liability insurance: 1.0% of the construction cost for the project. The Park District and the
Architect would be added to our insurance policy.

» Any savings will be returned to the Park District at 100%.

CONTRACT FORM:

» We propose using the “Standard Form of Agreement Between Owner and Construction Manager as
Constructor AIA Document A133-2019".

Sincerely,

W.B. qlson, Inc.

Accepted: Date:

| W

ohn A. Emser, LEED AP

Director of Business Development

’.’ W.B. OLSON, INC.
4 The Construction People
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PERSONNEL BILLING RATES @ 06-01-24
Park District of Highland Park - West Ridge Park

1) BILLING RATES FOR TRADESMEN :

LABORER CARPENTER
DESCRIPTION TRADESMAN FOREMAN|TRADESMAN FOREMAN

BASE RATE / HOUR $48.90 $51.65 $53.51 $57.51
UNION BENEFITS

WELFARE $17.37 $17.37 $12.29 $12.29

PENSION/ ANNUITY $15.91 $15.91 $25.26 $25.26

INDUSTRY ADVANCEMENT $0.15 $0.15 $0.59 $0.59

TRAINING $0.91 $0.91 $0.68 $0.68

MISC (SAFETY, ETC.) $0.19 $0.19 $0.11 $0.11

VACATION FUND $0.00 $0.00 $1.70 $1.70
TAXES

FICA @ 7.65% $3.74 $3.95 $4.09 $4.40

SUI @ 8.65% $4.23 $4.47 $4.63 $4.97

FUI @ 0.60% $0.29 $0.31 $0.32 $0.35
COMPANY BENEFITS 2.00% $0.98 $1.03 $1.07 $1.15
SAFETY/TRAINING 3.00% $1.47 $1.55 $1.61 $1.73
TRUCK/YARD EXPENSE $3.00 $3.00
INSURANCE

GENERAL LIABILITY 1.29% $0.63 $0.67 $0.69 $0.74

WORKER'S COMP. @ 3.86% $1.89 $1.99 $2.07 $2.22

SUBTOTAL / FRINGES $50.76 $51.50 $55.11 $56.19

(% OF BASE RATE) 103.80% 99.71% 102.99% 97.70%
BASE RATE PLUS FRINGES $99.66  $103.15 $108.62 $113.70
OVERHEAD @ 10.00% $9.97 $10.32 $10.86 $11.37
FEE @ 5.00% $5.48 $5.67 $5.97 $6.25
BILLING RATE / HR $115.11  $119.14 $125.45 $131.32
OVERTIME @ 1 1/2 ADD : $32.87 $34.72 $35.97 $38.66
PRODUCTIVITY LOSS (10%) $14.80 $15.39 $16.14 $17.00

OVERTIME PREMIUM 47.67 50.11 52.11 55.66
OVERTIME BILLING RATE $162.78  $169.25 $177.56 $186.98
2) BILLING RATES FOR OTHER PERSONNEL

PROJECT EXECUTIVE $185.00

DIRECTOR OF ESTIMATING $175.00

OPERATIONS MANAGER $185.00

SENIOR ]JOB SUPERINTENDENT $170.00

JOB SUPERINTENDENT $140.00

ASSISTANT JOB SUPERINTENDENT $110.00

SENIOR PROJECT MANAGER $150.00

PROJECT MANAGER $130.00

ASSISTANT PROJECT MANAGER $110.00

SENIOR PROJECT ESTIMATOR $150.00

PROJECT ESTIMATOR $125.00

PROJECT ENGINEER $90.00

ASSISTANT PROJECT ENGINEER $50.00
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AREA OF STUDY FOR NEW
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building that funds will allow (phased
approach)
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towards full West Ridge Park Master
Plan

Location utilizes existing bulk parking

Positions building to solve for current
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Relocate larger/illuminated diamond
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Smaller/non-illuminated field temporarily
goes off-line
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O INDOOR REC ZONE

- Strategically position to utilize existing site
resources (green space, parking, utilities)

« Design and locate to purposefully receive a multitude
of different users coming to the facility for different
purposes
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SUPPLEMENTARY CONDITIONS

2.2 RELATIONSHIP OF THE PARTIES
Add the following to the end of the section:

The parties agree that the services of the Construction Manager involve a high
degree of professional skill and that the ability or fitness of the individuals
primarily responsible for performing such services and coordinating the Project is
a material component of this Agreement. Accordingly, the Construction Manager
shall be represented by TBD in all matters pertaining to this Agreement as
Project Superintendent and by TBD as Project Manager. Construction Manager
shall give Owner as much notice as is reasonably possible concerning any
substitution of the Project Manager or Project Superintendent and Owner shall
have the right of approval of each proposed substitute.

3.1.114 ADD THE FOLLOWING SECTION

The Construction Manager agrees for—tself—and—for—all—Contractors—and
Subeentractors that prior to making any payments to its own laborers, workers or
mechanics or to any subcontractor that it will determine and pay the then-current
prevailing rate of wage as determined by the Illinois Department of Labor and posted
at: http://www.illinois.gov/idol/Laws-Rules/CONMED/Pages/Rates.aspx. W. B.
Olson, Inc. will collect certified payrolls from all subcontractors, but not check them.

The Owner may at any time inquire of the Construction Manager, Contractor or
Subcontractor as to rates of wages being paid employees and any subcontractor or
material men, whereupon such information shall be promptly provided to the Owner.
The Construction-Manager—shall-agree to-indemnify-the - Owner for any-and-all
violations of the-prevailing wage laws—and-any rules-and regulations now and
hereatter ssued purstuant to smid-laws,

The Construction Manager shall insert into each eentraet-and subcontract and-inte-the
projeet-speeifications-for-each-subeentraet a written stipulation to the effect that, to
the extent that the Prevailing Wage Act applies, each Centractor-and Subcontractor
shall comply with all requirements of the Act, including but not limited to the
submission of certified payroll as required by Statute and Administrative Regulation.
The Construction Manager shall also cause such a provision to be included in all
such bonds as will guarantee the faithful performance of the prevailing wage
obligations as established in the Contract Documents.

The Construction Manager shall comply with and request the subcontractor’s written
substance abuse program from all subcontractors and review compilance with the
requirements and provisions of the [llinois Substance Abuse Prevention on Public
Works Projects Act (820 ILCS 265/1 et. seq.) (the "Act") by:

l
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.1 Prohibiting the use, possession, distribution or delivery of any drug or alcohol (as defined

under the Act) or allowing any employee to be under the influence of any said drug or alcohol while
performing the Work;

.2 Filing a written substance abuse prevention program with the Owner for the prevention of
substance abuse among its employees prior to the commencement of the Work. Said program shall
be available to the general public and, at a minimum, contain the following:

.a A minimum requirement of a 9 panel urine drug test plus a test for alcohol. Testing an
employee's blood may only be used for post-accident testing, however, blood testing is not
mandatory for the employer where a urine test is sufficient;

.b A prohibition against the use, possession, distribution or delivery of any drug or alcohol
(as defined under the Act) or any employee under the influence of any said drug or alcohol while
performing the Work;

.c A requirement that employees performing the Work submit to pre-hire, random, reasonable
suspicion, and post-accident drug and alcohol testing. Testing of an employee before commencement
of the Work is not required if the employee participated in a random testing program during the 90
days preceding the date on which the employee commenced work hereunder; and

.d A procedure for notifying an employee that he or she may not perform any of the Work if
he or she: I) uses, possess, delivers or is under the influence of a drug or alcohol as prohibited under
the Act; 2) tests positive for the presence of a drug as outlined in the Act; or 3) refuses to submit to
drug or alcohol testing as required under the Contractor's substance abuse program until the
employee tests negative for the presence of drugs or alcohol as outlined in the Act or has been
approved to commence or return to work in accordance with the Contractor's substance abuse

program.

.3 Immediately removing and/or prohibiting access to the Work site of any employee who: I)
uses, possesses, delivers, or is under the influence of a drug or alcohol as prohibited under the Act;
2) tests positive for the presence of a drug as outlined in the Act; or 3) refuses to submit to drug or
alcohol testing as required under the Contractor's substance abuse program. Said employee shall be
prohibited from the Work site until he or she tests negative for the presence of drugs or alcohol as
outlined in the Act or has been approved to commence or return to work in accordance with the
Contractor's substance abuse program; and

Failure by the Construction Manager to comply with the requirements of the Illinois
Substance Abuse Prevention on Public Works Projects Act shall constitute a material default of the
Contract and shall give the Owner the right to pursue any remedy available to it at law or in equity,
including termination of this Contract for cause in the Owner's sole discretion and any other remedy
as provided in this Contract. In the event of a default hereunder, Contractor shall also pay to the
Owner all damages Owner is entitled to under this Contract that arise from the default, together with
interest, costs, and the Owner's reasonable attorney fees."
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3.24 ADD TO THE END:

The Guaranteed Maximum Price Proposal delivered by the Construction Manager shall
be a representation by the Construction Manager, that the Contract Documents are-falt
and-complete; are sufficient to enable the Construction Manager to determine the cost of
the Work and that the Contract Documents are sufficient to enable it to construct the
Work outlined therein, in accordance with applicable laws and regulations, and otherwise
to fulfill all its obligations hereunder, including, but not limited to, Construction
Manager’s obligations to construct the Work for an amount not in excess of the
Guaranteed Maximum Price on or before the date(s) of Completion established in the
Agreement. The Construction Manager further acknowledges and declares that it has
visited and examined the Project site, examined all physical and other conditions
affecting the Work and is fully familiar with all of the conditions thereon and thereunder
affecting the same. In connection therewith, Construction Manager specifically
represents and warrants to Owner that prior to the submission of its Guaranteed
Maximum Price it has: (a) thoroughly examined the location of the work to be performed,
is familiar with local conditions, and has read and thoroughly understands the Contract
Documents as they relate to the physical conditions prevalent or likely to be encountered
in the performance of the work at such location; (2) examined the nature, location and
character of the general area in which the Project is located, including without limitation,
its climatic conditions, available labor supply and labor costs, and available equipment
supply and equipment costs; and (3) examined the quality and quantity of all materials,
supplies, tools, equipment, labor, and professional services necessary to complete the
Work in the manner and within the cost and time frame required by the Contract
Documents. The Guaranteed Maximum Price is not intended to include any changes in
scope, systems, kinds, qualities, quantities of materials, finishes or equipment from that
shown or reasonably inferable from the information stated in the design documents upon
which the Guaranteed Maximum Price was based, subject to the qualifications and
assumptions to that Guaranteed Maximum Price, all of which, if required, would warrant
an adjustment to the Guaranteed Maximum Price by Change Order.

ARTICLE 4: OWNER’S RESPONSIBILITIES
4143 Add the following to the end of Subparagraph 4.1.4.3:

The parties further agree that Owner is relying upon the Construction-Manager-and-the
Architect to define the appropriate scope of the necessary geotechnical information and
the Construetion Manager theretore freely waives any-right-t- may-have under the Hlinows
Publie Construetion Contract-Aet of 1099 to-stop-the-progress-of the work. The
guaranteed maximum proposal will include a reasonable eontingeney-allowance for
conditions encountered that differ materially from any geotechnical information provided
by the Owner (if any). The parties’ intent is to cover the risk of differing site conditions
within the guaranteed maximum price. Any unused portion of the centingeney allowance

3
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will be returned to the Owner. If costs associated with the remedial work exceed the
centingeney allowance, the Owner will make an equitable adjustment to and modify the
contract in writing.

ARTICLE 7 COST OF THE WORK FOR THE CONSTRUCTION PHASE
7.1.1. Delete and Replace the first sentence of 7.1.1. with the following:

The term “Cost of the Work™ shall mean costs necessarily incurred by the
Construction Manager in the proper performance of the Work. Such costs shall
be at rates for labor as required under the Illinois Prevailing Wage Act as
applicable to the place of the Project, and shall be at rates for all other items that
are not higher than those customarily paid at the place of the Project, except by
written prior consent of the Owner. If requested by the Owner, Construction
Manager must submit with its Application for Payment--in addition to all other
documents required by the General Conditions--photocopies of the actual invoices
or expense bills directly attributable to the Project which the Construction
Manager claims as part of the “Cost of the Work.”

ARTICLE 11:
11.1.3 Delete-and-Replace-with Insert the following:

“Payments are due and payable in accordance with the Illinois Prompt Payment
Act.”

14.3 INSURANCE AND BONDS
DELETE 14.3 (14.3.1 - 14.3.2.1) and replace with the following:
14.3 Construction Manager’s Insurance Requirements

Construction Manager shall procure and maintain for the duration of the contract,
insurance against claims for death, injuries to persons, or damages to property which may
arise from or in connection with the performance of work hereunder by the Construction
Manager, his agents, representatives, employees or Subcontractors of the types and in the
amounts listed below.

14.3.1 Commercial General And Umbrella Liability Insurance

Construction Manager shall maintain commercial general liability (CGL) and, if
necessary, commercial umbrella insurance with a limit of not less than $1,000,000
each occurrence. If such CGL insurance contains a general aggregate limit, it
shall apply separately to this project/location. CGL insurance shall cover liability

4
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arising from premises, operations, independent contractors, products-completed
operations, personal injury and advertising injury, and liability assumed under an
insured contract (including the tort liability of another assumed in a business
contract). Owner, Architect and Construction Manager shall be included as an
insured under the CGL. This insurance shall apply as primary insurance with
respect to any other insurance or self-insurance afforded to Owner, Architect and
Construction Manager. There shall be no endorsement or modification of the CGL
limiting the scope of coverage for liability arising from pollution, explosion,
collapse, or underground property damage.

Construction Manager shall also maintain by endorsement or separate policy
Contractors’ Pollution Legal Liability and/or Asbestos Legal Liability and/or
Errors and Omissions (if project involves environmental hazards) with limits no
less than $1,000,000 per occurrence or claim, and $2,000,000 policy aggregate.

14.3.2 Continuing Completed Operations Liability Insurance

Construction Manager shall maintain commercial general liability (CGL) and, if
necessary, commercial umbrella liability insurance with a limit of not less than
$1,000,000 each occurrence for at least three years following substantial
completion of the work. Continuing CGL insurance shall, at minimum, cover
liability arising from products-completed operations and liability assumed under
an insured contract. Continuing CGL insurance shall have a products-completed
operations aggregate of at least two times its each occurrence limit. Continuing
commercial umbrella coverage, if any, shall include liability coverage for damage
to the insured’s completed work.

14.3.3 Business Auto And Umbrella Liability Insurance

Construction Manager shall maintain business auto liability and, if necessary,
commercial umbrella liability insurance with a limit of not less than $1,000,000
each accident. Such insurance shall cover liability arising out of any auto
including owned, hired and non-owned autos.

14.3.4 Workers Compensation Insurance

Construction Manager shall maintain workers compensation as required by statute
and employers liability insurance. The commercial umbrella and/or employers
liability limits shall not be less than $1,000,000 each accident for bodily injury by
accident or $1,000,000 each employee for bodily injury by disease. If Owner has
not been included as an insured under the Commercial General and Umbrella
Liability Insurance required in this Contract, the Construction Manager waives all
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rights against Owner and its officers, officials, employees, volunteers and agents
for recovery of damages arising out of or incident to the Construction Managers
work.

14.3.5 Construction Manager’s Obligation To Insure For Bodily Injury Claims

In addition to the above, all Construction Managers will purchase insurance to
cover claims and expenses asserted against Architect, its employees and
consultants for bodily injury, sickness, disease, or death cause by any negligent
act or omission of the Construction Manager, any Subcontractor, anyone directly
or indirectly employed by them or anyone for whose acts any of them may be
liable.

14.3.6 General Insurance Provisions

14.3.6.1 Evidence of Insurance Prior to beginning work, Construction Manager
shall furnish Owner with a certificate(s) of insurance and applicable policy
endorsement(s), executed by a duly authorized representative of each insurer,
showing compliance with the insurance requirements set forth above. All
certificates shall provide for 30 days written notice to Owner prior to the
cancellation or material change of any insurance referred to therein. Written
notice to Owner shall be by certified mail, return receipt requested. Failure of
Owner to demand such certificate, endorsement or other evidence of full
compliance with these insurance requirements or failure of Owner to identify a
deficiency from evidence that is provided shall not be construed as a waiver of
Construction Manager’s obligation to maintain such insurance. Owner shall have
the right, but not the obligation, of prohibiting Construction Manager or any
Subcontractor from entering the project site until such certificates or other
evidence that insurance has been placed in complete compliance with these
requirements is received and approved by Owner. Failure to maintain the required
insurance may result in termination of this Contract at Owner’s option. With
respect to insurance maintained after final payment in compliance with a
requirement above, an additional certificate(s) evidencing such coverage shall be
promptly provided to Owner whenever requested. Construction Manager shall
provide certified copies of all insurance policies required above within 10 days of
Owner's written request for said copies.

14.3.6.2 Acceptability of Insurers. Insurers must be licensed in the State of Illinois
and approved for the relevant line of coverage.

14.3.6.3 Cross-Liability Coverage. If Construction Manager’s liability policies do
not contain the standard ISO separation of insureds provision, or a substantially
similar clause, they shall be endorsed to provide cross-liability coverage.
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14.3.6.4 Deductibles and Self-Insured Retentions. Any deductibles or self-insured
retentions must be declared to the Owner. At the option of the Owner, the
Construction Manager may be asked to eliminate such deductibles or self-insured
retentions as respects the Owner, its officers, officials, employees, volunteers and
agents or required to procure a bond guaranteeing payment of losses and other
related costs including but not limited to investigations, claim administration and
defense expenses.

14.3.6.5 Subcontractors. Construction Manager shall cause each Subcontractor
employed by Construction Manager to purchase and maintain insurance of the
type specified above. When requested by the Owner, Construction Manager shall
furnish copies of certificates of insurance evidencing coverage for each
Subcontractor.”

14.3.7 Performance And Payment Bonds

14.3.7.1 Where the Contract Sum of a prime contract is equal to or greater than
$30,000.00, the Construction Manager, before commencing the Work, shall
obtain a Performanice Bond and a Labor and Material Bond. The Performance
Bond shall be in an amount equal to 100% of the full amount of the Contract Sum
as security for the faithful performance of the obligation of the Contract
Documents, and the Labor and Material Payment Bond shall be in an amount
equal to 100% of the full amount of the Contract Sum as security for the payment
of all persons performing labor and furnishing materials in connection with the
Contract Documents. Such bonds shall be on standard AIA Documents, issued by
the American Institute of Architects, shall be issued by a surety authorized by the
Illinois Department of Insurance to issue surety bonds in Illinois and otherwise
satisfactory to the Owner, and shall name the Owner as a primary dual co-obligee.
The cost of the bonds is to be included in the Bid Proposal. The Performance
Bond and Labor and Material Payment Bond will become a part of the Contract.
Each Bidder shall list the name of the surety company that will be furnishing the
Bonds on its Bid Proposal. The failure of a Bidder to list the name of its surety
company on its Bid Proposal shall be a non-responsive bid. The failure of the
successful Bidder to enter into a Contract and supply the required Bonds within
ten (10) days after the Notice of Award or within such extended period as the
Owner may grant if the forms do not meet its approval shall constitute a default,
and the Owner may either award the Contract to the next responsible, responsive
Bidder or re-advertise for bids. A charge against the defaulting Bidder may be
made for the difference between the amount of the bid and the amount for which a
contract for the work is subsequently executed, irrespective of whether the
amount thus due exceeds the amount of the bid guarantee.

14.3.7.2 The Construction Manager shall deliver the required bonds to the Owner
not-later-than-three-days before work commences following the date the

7
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Agreement is entered into, or if the Work is to be commenced prior thereto in
response to a letter of intent, the Construction Manager shall, prior to the
commencement of the Work, submit evidence satisfactory to the Owner that such

bonds will be furnished.
14.5.10 Delete and replace with the following:
14.5.10 The Construction Manager warrants that it is familiar with and shall comply with

Federal, State and local laws, statutes, ordinances, rules and regulations and the orders
and decrees of any courts or administrative bodies or tribunals in any manner affecting
the performance of the Contract including without limitation Workers’ Compensation
Laws, minimum salary and wage statutes and regulations, laws with respect to permits
and licenses and fees in connection therewith, laws regarding maximum working hours.
No plea of misunderstanding or ignorance thereof will be considered. Whenever
required, the Construction Manager or Subcontractor shall furnish the Architect and
Owner with satisfactory proof of compliance with said Federal, State and local laws,
statutes, ordinances, rules, regulations, orders, and decrees.

14.5.17 Construction Manager shall carefully examine the Occupational Safety and health
Act as issued by the Federal Register (OSHA), and the specific regulations governing
procedures, techniques, safety precautions, equipment design, and the configuration of
the same as required under this Act and shall comply with all terms of the Act and to
perform and complete in a workmanlike manner all work required in full compliance
with said Act.

14.5.18 Contractor shall comply with all terms of the [llinois Preference Act and all terms
of the Equal Employment Opportunity Clause of the Illinois Fair Employment Practices
Commission.

14.5.19 At all times Construction Manager shall remain in compliance with the Illinois
Public Works Employment Discrimination Act (775 ILCS 10/1, et seq.,) and the
Illinois Human Rights Act (775 ILCS 5/2-101, et seq.,), and in addition shall at all
times comply with Section 2-105 of the Illinois Human Rights Act requiring a
written sexual harassment policy as defined therein.



r@\ W.B. OLSON, INC.
LAW.4 The Construction People

EXHIBIT 'D’
General Conditions 717123
Project: Park District of Highland Park
West Ridge Community Center Project Duration
30 DAYS
[DESCRIPTION TOTAL |
TEMPORARY FACILITIES
OFFICE TRAILERS $842
STORAGE TRAILERS $165
PORTABLE TOILETS LINE ITEM
TELEPHONE/TECHNOLOGY $305
ELECTRIC:
ENERGY COST BY OWNER
WIRING COST BID ITEM
DRINKING WATER INCL
HEAT:
ENERGY COST BY OWNER
OPERATING COST BY OWNER
BARRICADES/FENCING-Allowance LINE ITEM
ROADS NIC
WINTER PROTECTION LINE ITEM
TEMPORARY PARTITIONS LINE ITEM
SIGNAGE LINE ITEM
MISCELLANEOUS CONDITIONS:
BLUEPRINTING/COPYING $250
LAYOUT SURVEY-Allowance LINEITEM
"SPOT" SURVEY-Allowance LINE ITEM
TESTING LINE ITEM
PHOTOGRAPHS INCL
CLEANUP:
PROGRESS CLEANING LINE ITEM
DUMPSTERS LINE ITEM
FINAL CLEANING-Allowance LINE ITEM
WINDOW WASHING-Allowance LINE ITEM
SAFETY REQUIREMENTS LINE ITEM
HOISTING:
GENERAL HOISTING NIC
ELEVATOR OPERATION NIC
TRUCKING $300
BIDDING $1.250
ADDITIONAL INSURANCE NIC
WARRANTY ALLOWANCE 3% OF TIME $797
MINORITY PROGRAMS NIC
SUPERVISION:
SR. JOB SUPERINTENDENT @ 100% OF TIME $28,800
OPERATIONS MANAGER @ 10.0% OF TIME $3,171
PROJECT EXECUTIVE @ 5.0% OF TIME $1,586
PROJECT ENGINEER @ 25.0% OF TIME $3,857
PROJECT MANAGER @ 25.0% OF TIME $5,572
TOTAL : $46,895

Line items are presented for information only and are not guarranteed

*1) Includes labor rate & material increases for and 2024 and 2025
2) Assumes 14 month construction schedule based upon $14.6M construction budget.



From:

Date:

Subject:

BILLS

DATE

August 22, 2023 Emergency Check
August 31, 2023 Emergency Check
September 01, 2023 Emergency Check
September 07. 2023

September 08, 2023 Emergency Check
September 14, 2023 Emergency Check
September 21, 2023

Void Payments
Bank Drafts
P-Card
TOTAL

‘ Memorandum

Board of Park Commissioners

Samantha Santizo - Accounts Payable Administrator
Mari-Lynn Peters - Finance Director
Brian Romes - Executive Director

September 27, 2023

Bills and Payroll Disbursements authorized by Finance
Committee Member(s). Checks written August 22, 2023
through September 21, 2023 to be presented to the Board for
approval on September 27, 2023.

AMOUNT
475.00
728.39

5,111.07
503,268.48
0.72
300.00
614,457.54
(1,814.06)
63,494.33
288,329.48
1,474,350.95

P D PP DDA PPN

PAYROLL DISBURSEMENTS

August 25, 2023

September 08, 2023

TOTAL

GRAND TOTAL

431,034.74
408,486.96
839,521.70

@ AP P

$ 2,313,872.65

To the Treasurer:

The payment of the above listed accounts is hereby approved by the below named
Finance Committee member as of 09-27-23 and you are hereby authorized to release
the checks from the appropriate funds.

ATTEST:
Finance Committee Member Secretary




Check Register

Park District of Highland Park, IL Packet: APPKT03768 - 8/22/23 Reissuing Check-Amalgamated Bank
of Chicago

By Check Number

Vendor Number Vendor DBA Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount
Bank Code: AP-AP BANK
10111 AMALGAMATED BANK OF CHICAGO  08/22/2023 Regular 0.00 475.00 189672
Trust# 1857151003 Invoice 02/01/2023 Administrative Fee 02/01/23-01/31/24 0.00 475.00
Bank Code AP Summary
Payable Payment
Payment Type Count Count Discount Payment
Regular Checks 1 1 0.00 475.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 0 0 0.00 0.00
EFT's 0 0 0.00 0.00
1 1 0.00 475.00

8/22/2023 1:18:43 PM Page 1 of 2



Check Register Packet: APPKT03768-8/22/23 Reissuing Check-Amalgamated Bank of Chicago

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 8/2023 475.00
475.00

8/22/2023 1:18:43 PM Page 2 of 2



Check Register

Park District of H|gh|and Park, IL Packet: APPKT03772 - Bank Draft 8/25/23 ICMA 457

By Vendor DBA Name

Vendor Number Vendor DBA Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount

Bank Code: PAYROLL-PAYROLL BANK

11161 ICMA RETIREMENT TRUST #302037  08/25/2023 Bank Draft 0.00 4,176.60 DFT0004400
082523 ICMA 457  Invoice 08/25/2023 8/25/23 ICMA 457 Deductions Plan#302037 0.00 4,176.60

Bank Code PAYROLL Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 0 0 0.00 0.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 1 1 0.00 4,176.60
EFT's 0 0 0.00 0.00

1 1 0.00 4,176.60

8/30/2023 1:10:59 PM Page 1 of 2



Check Register Packet: APPKT03772-Bank Draft 8/25/23 ICMA 457

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 8/2023 4,176.60
4,176.60

8/30/2023 1:10:59 PM Page 2 of 2



Check Register

Park District of Highland Park, IL Packet: APPKT03780 - 8/31/23 Parks Foundation-Emergency Check

By Check Number

Vendor Number Vendor DBA Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount
Bank Code: AP-AP BANK
16344 PARKS FOUNDATION OF HIGHLAND P/ 08/31/2023 Regular 0.00 728.39 189673
8/28/23 Invoice 08/30/2023 Funds for Parks Foundation collected for PD... 0.00 728.39
Bank Code AP Summary
Payable Payment
Payment Type Count Count Discount Payment
Regular Checks 1 1 0.00 728.39
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 0 0 0.00 0.00
EFT's 0 0 0.00 0.00
1 1 0.00 728.39

8/31/2023 3:32:03 PM Page 1 of 2



Check Register Packet: APPKT03780-8/31/23 Parks Foundation-Emergency Check

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 8/2023 728.39
728.39

8/31/2023 3:32:03 PM Page 2 of 2



Check Register

Park District of Highland Park, IL Packet: APPKT03784 - 9/1/23 Plansource-Emergency Check

By Check Number

Vendor Number Vendor DBA Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount
Bank Code: AP-AP BANK
19484 PLANSOURCE 09/01/2023 Regular 0.00 5,111.07 189674
090123 Invoice 09/01/2023 IMRF Retiree Insurance September 2023 Pr... 0.00 5,111.07
Bank Code AP Summary
Payable Payment
Payment Type Count Count Discount Payment
Regular Checks 1 1 0.00 5,111.07
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 0 0 0.00 0.00
EFT's 0 0 0.00 0.00
1 1 0.00 5,111.07

9/1/2023 2:48:34 PM Page 1 of 2



Check Register Packet: APPKT03784-9/1/23 Plansource-Emergency Check

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 9/2023 5,111.07
5,111.07

9/1/2023 2:48:34 PM Page 2 of 2



Park District of Highland Park, IL

Vendor Number Vendor DBA Name Payment Date Payment Type
Payable # Payable Type Payable Date Payable Description
Bank Code: AP-AP BANK
15147 ABC PRINTING COMPANY 09/07/2023 Regular
277148 Invoice 07/31/2023 Progress Yard Signs
277566 Invoice 08/16/2023 Business Cards-Nick Baird
10034 ABSOLUTE HOME IMPROVEMENTS 09/07/2023 Regular
Invoice#4 Invoice 09/06/2023 Moroney Park-Payment Application 4
20464 AGGREKO LLC 09/07/2023 Regular
13658989 Invoice 08/14/2023 5000 CFM Natural Gas Dehumidifier PKG
19974 CHESS-ED LLC 09/07/2023 Regular
081923 Invoice 08/19/2023 Chess Camp 8/14/23-8/18/23
17301 WILSON SPORTING GOODS CO. 09/07/2023 Regular
4542148691 Invoice 06/15/2023 US Open XD TBall/US Open Orange Tourna...
4542148692 Invoice 06/15/2023 US Open JR TNS RKT/Pro Overgrip
10185 AQUATIC ECOSYSTEMS MANAGEMEN" 09/07/2023 Regular
20231106 Invoice 08/18/2023 August 2023 Algaecide & Vegetation Herbici...
20242 GLT OUTDOORS 09/07/2023 Regular
0010216-IN Invoice 07/05/2023 Turf Materials
0010221-IN Invoice 07/05/2023 Welting Agent Soil
0010915-IN Invoice 07/26/2023 FPG-X-FACTOR 12012 Turf Materials
20071 AVALON PETROLEUM COMPANY 09/07/2023 Regular
031164 Invoice 08/07/2023 Diesel Fuel 8/7/23
031171 Invoice 08/16/2023 Diesel fuel 8/16/23
031179 Invoice 07/24/2023 Diesel Fuel 7/24/23
031181 Invoice 07/28/2023 Diesel Fuel 7/28/23
474894 Invoice 07/24/2023 Unleaded Fuel 7/24/23
474899 Invoice 07/28/2023 Unleaded Fuel 7/28/23
474996 Invoice 08/02/2023 Unleaded Fuel 8/2/23
475022 Invoice 08/07/2023 /Unleaded fuel 8/7/23
475026 Invoice 08/11/2023 Unleaded fuel 8/11/23
475863 Invoice 08/16/2023 Unleaded fuel 8/16/23
10502 CITY OF HIGHLAND PARK 09/07/2023 Regular
090523 006468 Invoice 09/05/2023 0 Cloverdale Ave 6/1/23-8/31/23
090523 007039 Invoice 09/05/2023 3420 Krenn Ave 6/1/23-8/31/23
090523 007271 Invoice 09/05/2023 0 Kent Ave 6/1/23-8/31/23
090523 008032 Invoice 09/05/2023 636 Ridge Rd 6/1/23-8/31/23
090523 008037 Invoice 09/05/2023 636 Ridge Rd 6/1/23-8/31/23
090523 008912 Invoice 09/05/2023 150 Barberry Rd 6/1/23-8/31/23
090523 009261 Invoice 09/05/2023 2821 Ridge Rd 6/1/23-8/31/23
090523 026564 Invoice 09/05/2023 2755 Trail Way 6/1/23-8/31/23
090523 026583 Invoice 09/05/2023 1556 Grove Ave 6/1/23-8/31/23
090523 026585 Invoice 09/05/2023 1240 Fredrickson Pl 6/1/23-8/31/23
090523 026603 Invoice 09/05/2023 850 Clavey Rd 6/1/23-8/31/23
17592 CLASSIC TILE INC 09/07/2023 Regular
15551 Invoice 08/07/2023 Johnsonite CG21 Platinum 4" Vinyl Cove Bas...
10537 COMMONWEALTH EDISON COMPANY 09/07/2023 Regular
081423 02032300... Invoice 08/14/2023 1390 Sunset Rd 7/14/23-8/14/23
082123 18122640... Invoice 08/21/2023 636 Ridge Rd 7/21/23-8/21/23

Check Register

Packet: APPKT03786 - 9/7/23 Check Print

By Check Number

Discount Amount Payment Amount Number
Discount Amount  Payable Amount

0.00 226.93 189675
0.00 161.92
0.00 65.01

0.00 8,820.75 189676
0.00 8,820.75

0.00 9,683.42 189677
0.00 9,683.42

0.00 3,400.00 189678
0.00 3,400.00

0.00 1,723.02 189679
0.00 1,390.00
0.00 333.02

0.00 305.00 189680
0.00 305.00

0.00 7,847.38 189681
0.00 4,130.00
0.00 2,580.00
0.00 1,137.38

0.00 12,109.82 189682
0.00 1,008.28
0.00 498.34
0.00 490.49
0.00 353.05
0.00 1,604.62
0.00 1,885.92
0.00 1,960.33
0.00 1,089.43
0.00 1,454.11
0.00 1,765.25

0.00 5,629.19 189683
0.00 66.06
0.00 71.28
0.00 25.50
0.00 1,786.07
0.00 687.30
0.00 286.15
0.00 652.01
0.00 25.50
0.00 25.50
0.00 1,978.32
0.00 25.50

0.00 285.00 189684
0.00 285.00

0.00 11,127.14 189685
0.00 2,872.09
0.00 3,468.87

9/7/2023 10:23:20 AM

Page 1 of 6



Check Register

Vendor Number
Payable #

082123 18147670...
082223 72610440...
082423 17303300...

20076
23687

16685
082823

18562
116074

19457
117486870

20457
2047655

17661
083123

10718
0201229-IN
0201230-IN
0201232-IN

16892
082923

17122

331665723071
331665723081

17719
3830567

20316
2306302
2307268

10974
5121.002-2
5121.051-2

17541
4233163
4241464

17302
5193587826

19761
748

11196
20230700686

11276
081223

16866

Vendor DBA Name Payment Date Payment Type

Payable Type Payable Date Payable Description

Invoice 08/21/2023 ES Egandale 1N Park 7/21/23-8/21/23
Invoice 08/22/2023 1240 Fredrickson Pl (POGO) 7/24/23-8/22/23
Invoice 08/24/2023 NS Clavey 1E Rt 41 7/24/23-8/22/23
COUNSILMAN-HUNSAKER 09/07/2023 Regular

Invoice 08/15/2023 PDRMA Site Audit/Visit 8/9/2023 Hidden Cr...
DAVID ZELIG 09/07/2023 Regular

Invoice 08/28/2023 Payment for 12 games

DAVIS BANCORP INC 09/07/2023 Regular

Invoice 08/31/2023 Armored Transportation August 2023

JOHN DEERE AG & TURF CORPORATE 09/07/2023 Regular

Invoice 06/20/2023 Trade In Equipment-Triflex Greens Mowers
DESIREE WILKOW 09/07/2023 Regular

Invoice 08/18/2023 Refund

DIEGO LARCO 09/07/2023 Regular

Invoice 08/31/2023 Basketball referee House-8 games

DIRECT FITNESS SOLUTIONS, LLC 09/07/2023 Regular

Invoice 08/21/2023 PRECOR EFX 885.P82 Ellipticals

Invoice 08/21/2023 Qty 2 Precor SCL Stair Climbers

Invoice 08/21/2023 ECORE RageTurf Motivate Blue 177mmx72 wi...
DWAYNE BROWN 09/07/2023 Regular

Invoice 08/29/2023 6/10/23 - 2 baseball games officiated
DYNEGY ENERGY SERVICES 09/07/2023 Regular

Invoice 08/17/2023 June 2023-July 2023

Invoice 08/31/2023 July 2023-August 2023

CONSTELLATION NEWENERGY - GAS D 09/07/2023 Regular

Invoice 08/23/2023 1201 Park Ave W-July 2023

FITNESS EQUIPMENT SERVICES, INC 09/07/2023 Regular

Invoice 08/22/2023 Service Contract-Quarterly Payment
FLECK'S LANDSCAPING 09/07/2023 Regular

Invoice 06/29/2023 June 2023 Landscaping & Weeding Services
Invoice 07/28/2023 July 2023 Landscaping & Weeding Services

GEWALT HAMILTON ASSOCIATES INC  09/07/2023 Regular

Invoice 08/15/2023 PDHP Deck Replacement CA Services 7/1/23...
Invoice 08/16/2023 Fink Park Baseball Il Services thru 7/30/23
GOVTEMPS USA, LLC 09/07/2023 Regular

Invoice 08/10/2023 Barb Cremin HR Help Period 7/30/23 & 8/6/...
Invoice 08/24/2023 Barb Cremin HR help Period Ending 8/13 & 8...
HEAD/PENN RACQUET SPORTS 09/07/2023 Regular

Invoice 08/14/2023 Pro Penn Marathon Extra-Duty Balls

THE ULTIMATE SCHOOL OF GUITAR 09/07/2023 Regular

Invoice 08/22/2023 6/19/23-8/7/23 Classes & 6/22/23-8/10/23 C..
ILLINOIS STATE POLICE 09/07/2023 Regular

Invoice 07/31/2023 7/1/23-7/31/23 Background Checks

JAY ZIMMERMAN 09/07/2023 Regular

Invoice 08/12/2023 Payment for 85 baseball games-umpire fees

JEFF COHEN CREATIVE LTD 09/07/2023 Regular

Discount Amount

Discount Amount
0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00

0.00

0.00

0.00

Packet: APPKT03786-9/7/23 Check Print

Payable Amount

71.54
1,109.45
3,605.19
0.00 1,113.00
1,113.00
0.00
855.00
0.00 1,639.00
1,639.00
0.00 74,222.88
74,222.88
0.00
116.00
0.00
296.00
0.00 45,929.34
22,845.00
13,950.00
9,134.34
0.00
160.00
0.00 76,710.47
43,822.26
32,888.21
0.00 1,625.25
1,625.25
0.00 1,100.00
1,100.00
0.00 13,151.00
6,493.00
6,658.00
0.00 6,490.00
990.00
5,500.00
0.00 1,974.00
1,323.00
651.00
0.00
996.48
0.00 3,165.40
3,165.40
0.00
80.00
0.00
665.00
0.00 1,827.50

Payment Amount Number

189686

189687

189688

189689

189690

189691

189692

189693

189694

189695

189696

189697

189698

189699

189700

189701

189702

189703

189704

9/7/2023 10:23:20 AM

Page 2 of 6



Check Register

Vendor Number
Payable #
082223

13794
W28593

20022
25293-00

20459
2053289

11340
082423

20068
082923

20415
082823

20461
2054631

16981

1158530753

19677
643404
644707
645350

18622
2062439

11612
i17355

18474
LR5410885
LR5410889
LR5439653
LR5439654
LR5439655
LR5439656
LR5439657
LR5439660
LR5439661
LR5439663
LR5440125

20413
2053351

19997
19873

19469
2053278

19981
2053318

10006

Vendor DBA Name
Payable Type
Invoice

JENSEN'S PLUMBING & HEATING, LLC. 09/07/2023
GEO Thermal System-Both Compressors Do...

Invoice

JMS ENVIRONMENTAL ASSOCIATES, L1 09/07/2023

Invoice

JOAN MEYERS
Invoice

AFTER U Il CHARTERS

Invoice

KENNETH E. BUSSE
Invoice

KEVIN BIELET
Invoice

KIM MORTON
Invoice

KONE
Invoice

LASALLE NETWORK
Invoice
Invoice
Invoice

LESLIE HIRSCHFELD
Invoice

LITTLE TOMMY'S PLUMBING SHOP INC 09/07/2023
Complete replacement-Lawler model 90 mix...

Invoice

LAKESHORE RECYCLING SYSTEMS, LLC 09/07/2023

Invoice
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice

MATTHEW ARBIT
Invoice

JUST IN TIME POOL & SPA SERVICE

Invoice

CHICAGO JEWISH FUNERALS

Invoice

MELISSA PARKER
Invoice

MIDWEST BONSAI SOCIETY

Invoice

NCPERS GROUP LIFE INSURANCE

Payment Date
Payable Description

Payment Type
Payable Date
08/22/2023

Regular
08/17/2023

Regular

08/21/2023 Silica Dust Indoor Air Quality Survey 7/17/20...
09/07/2023 Regular

08/22/2023 Refund
09/07/2023 Regular

08/24/2023 Fishing boat charter for Hook, Line, Sinker-C...
09/07/2023 Regular

08/29/2023 5/21/23 - 2 baseball games officiated
09/07/2023 Regular

08/28/2023 Payment for 1 baseball game umpired on 8/...
09/07/2023 Regular

08/23/2023 Refund
09/07/2023 Regular

05/15/2023 4/24/2023 Passenger Elevator service
09/07/2023 Regular

08/07/2023 8/6/23 Regular-Suzan Pero: IT Specialist

08/21/2023 8/20/23 Regular-Suzan Pero: IT Specialist

08/28/2023 8/27/23 Regular-Suzan Pero: IT Specialist
09/07/2023 Regular

08/30/2023 Refund

Regular

08/15/2023

Regular

07/31/2023 3100 Trail Way 8/1/23-8/31/23 & Roll Off
07/31/2023 1801 Sunset Rd 8/1/23-8/31/23 & Loose Yar...
08/25/2023 883 Sheridan Rd 9/1/23-9/30/23
08/25/2023 31 Park Ave 9/1/23-9/30/23
08/25/2023 2821 Ridge Rd 9/1/23-9/30/23
08/25/2023 701 Deer Creek Pkwy 9/1/23-9/30/23 & Loo...
08/25/2023 636 Ridge Rd 9/1/23-9/30/23
08/25/2023 1220 Fredrickson Pl 9/1/23-9/30/23
08/25/2023 1240 Fredrickson Pl 9/1/23-9/30/23
08/25/2023 1207 Park Ave W - Roll Off
08/25/2023 1201 Park Ave W 9/1/23-9/30/23 & Loose Ya..
09/07/2023 Regular
08/22/2023 Refund
09/07/2023 Regular
05/22/2023 Surge tank cleaning
09/07/2023 Regular
08/22/2023 Refund
09/07/2023 Regular
08/19/2023 2023 Summer Session
09/07/2023 Regular
08/22/2023 Refund
09/07/2023 Regular

Discount Amount
Photography on 8/3, 8/7-8/8, 8/10-8/12 & 8...

Packet: APPKT03786-9/7/23 Check Print

Discount Amount

0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00

Payment Amount

Payable Amount

1,827.50

4,340.00
4,340.00

3,345.00
3,345.00

250.00
250.00

1,350.00
1,350.00

160.00
160.00

80.00
80.00

212.00
212.00

369.75
369.75

2,318.75
778.75
770.00
770.00

260.00
260.00

8,947.00
8,947.00

3,502.09
811.52
167.92

84.24
46.46
84.24
24591
216.14
460.41
396.73
481.76
506.76

50.00
50.00

1,800.00
1,800.00

250.00
250.00

900.00
900.00

100.00
100.00

32.00

Number

189705

189706

189707

189708

189709

189710

189711

189712

189713

189714

189715

189716

189717

189718

189719

189720

189721

189722

9/7/2023 10:23:20 AM

Page 3 of 6



Check Register

Vendor Number

Payable #
3301082023

17635

090523

16856

2059853

20465

0008044

13604

081223 06081976...
081523 06011450...
081523 06024054...
081623 06011450...
081823 06024054...
082023 06081976...
082123 06011450...
082123 06011450...
082123 06022257...
082123 06024054...
082123 06024054...
082123 06024054...

20075

HS33791525
HS33793348
HS33793349

14901

PJI-0214476

19977

10408

12211

5067727290
5067915713

20423

082823

16459

709577
709578
709579
709585
709592
709602
709615
709624
709672
709723

20317

2059752

12539

13477

12591

426538

Vendor DBA Name
Payable Type
Invoice

NICHOLAS SUHADOLNIK
Invoice

NORTH SHORE CONGREGATION

Invoice

NORTH SHORE DRY CARPET AND UPH( 09/07/2023

Invoice

NORTH SHORE GAS
Credit Memo
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice

NRG BUSINESS MARKETING
Invoice
Invoice
Invoice

GAME TIME
Invoice

PROGRESSIVE TREE SERVICE,
Invoice

RICOH USA, INC
Invoice
Invoice

ROSS DEUTSCH
Invoice

SANTO SPORT STORE
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice

STEPHANIE LUGER
Invoice

TESKA ASSOCIATES, INC.
Invoice

THELEN MATERIALS, LLC
Invoice

Payment Date
Payable Date

07/01/2023 NCPERS Group Life Insurance-August 2023 P...
09/07/2023 Regular
09/05/2023 Payment for 8 baseball games officiated
09/07/2023 Regular
08/28/2023 Refund
Regular
08/17/2023 Yearly Carpet Cleaning
09/07/2023 Regular
08/12/2023 1801 Sunset Rd-Cancel a Service on 8/12/23
08/15/2023 636 Ridge Rd 7/1/23-7/31/23
08/15/2023 1240 Fredrickson Pl (Hidden Creek) 7/1/23-7...
08/16/2023 RCHP 7/14/23-8/14/23
08/18/2023 2900 TrailWay Cunniff Park Shelter 7/15/23-...
08/20/2023 1801 Sunset Rd 7/1/23-8/1/23
08/21/2023 Deer Creek 7/15/23-8/16/23
08/21/2023 1240 Fredrickson Pl 7/15/23-8/15/23
08/21/2023 1390 Sunset Rd 7/15/23-8/15/23
08/21/2023 1377 Clavey Rd 7/15/23-8/15/23
08/21/2023 3100 Trail Way 7/15/23-8/16/23
08/21/2023 Aquatic Park 7/15/23-8/15/23
09/07/2023 Regular
08/18/2023 3100 Trail Way (Centennial Ice) 7/1/23-7/31...
08/21/2023 636 Ridge Rd 7/1/23-7/31/23
08/21/2023 1240 Fredrickson Pl (Hidden Creek) 7/1/23-7...
09/07/2023 Regular
07/28/2023 2023 Moroney Park Improvements Project-P...
INC. 09/07/2023 Regular
08/11/2023 Foley's fallen tree cleanup 8/10/2023
09/07/2023 Regular
07/17/2023 Copies 6/17/23-7/16/23
08/17/2023 Copies 7/17/23-8/16/23
09/07/2023 Regular
08/28/2023 Remainder balance Due for HP Youth Basket...
09/07/2023 Regular
08/10/2023 31 Augusta Youth Henley/24 Augusta Adult ...
08/14/2023 64 Outdoor Trucker Caps
08/10/2023 Nike Youth/Adult Jerseys & Outdoor Caps
08/14/2023 10 Diamond EQ Bag Equipment Bag-Black
08/10/2023 Nike N223 Adult MLB Replica Jerseys
08/14/2023 55 Rawlings ROTB5 Level 5 Safety Baseballs
08/14/2023 1 Champro Youth Wild Card 2-Button Jersey
08/15/2023 40 Rawlings RPLB-1 Pony Game Baseballs
08/24/2023 4 Augusta Youth Henleys & 9 Augusta Adult ...
08/24/2023 12 Outdoor Caps MLB
09/07/2023 Regular
08/28/2023 Refund
09/07/2023 Regular
08/18/2023 Port Clinton Old ElIm-Concept Design
09/07/2023 Regular
08/12/2023 Super Fine Root Divot Mix/Compost CTG Se...

Payment Type
Payable Description

Discount Amount

Packet: APPKT03786-9/7/23 Check Print

Discount Amount

0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

Payment Amount

Payable Amount

32.00

595.00
595.00

40.00
40.00

1,248.00
1,248.00

2,753.51
-61.33
266.59
815.58
418.04
49.88
62.68
368.80
179.61
375.54
53.24
43.76
181.12

4,370.30
2,245.64

83.36
2,041.30

64,321.75
64,321.75

810.00
810.00

2,542.51
1,231.09
1,311.42

717.60
717.60

12,958.90

1,387.00
828.80
5,352.00
495.00
27.00
2,472.25
26.95
1,918.00
344.50
107.40

166.00
166.00

3,010.00
3,010.00

819.10
819.10

Number

189723

189724

189725

189726

189727

189728

189729

189730

189731

189732

189733

189734

189735

9/7/2023 10:23:20 AM
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Check Register

Vendor Number
Payable #
18306
13879
13881

17590
623701
723095

20460
2055923

10650
02-5492

Vendor DBA Name Payment Date Payment Type
Payable Type Payable Date Payable Description
TROCH-MCNEIL PAVING COMPANY, IN 09/07/2023 Regular
Invoice 08/21/2023 2023 Asphalt Improvements Project-10% Re...
Invoice 08/25/2023 2022 Facility & Parks Asphalt Improvements ...
V3 CONSTRUCTION GROUP LTD 09/07/2023 Regular
Invoice 07/07/2023 Millard Bluff Construction Observation 5/28-...
Invoice 08/04/2023 Millard Bluff Construction Observation 6/25-...
VICTORIA HILTON 09/07/2023 Regular
Invoice 08/24/2023 Refund
WOODHOUSE TINUCCI ARCHITECTS LL 09/07/2023 Regular
Invoice 04/03/2023 799 Central Feasibility Study
Bank Code AP Summary
Payable Payment
Payment Type Count Count Discount
Regular Checks 135 65 0.00
Manual Checks 0 0 0.00
Voided Checks 0 0 0.00
Bank Drafts 0 0 0.00
EFT's 0 0 0.00
135 65 0.00

Packet: APPKT03786-9/7/23 Check Print

Discount Amount

Discount Amount

0.00
0.00

0.00
0.00

0.00

0.00

Payment
503,268.48
0.00

0.00

0.00

0.00

503,268.48

Payment Amount

Payable Amount

0.00

0.00

0.00

0.00

77,453.75
26,920.67
50,533.08

3,995.00
1,265.00
2,730.00

79.00
79.00

5,847.50
5,847.50

Number

189736

189737

189738

189739

9/7/2023 10:23:20 AM
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Check Register Packet: APPKT03786-9/7/23 Check Print

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 9/2023 503,268.48
503,268.48

9/7/2023 10:23:20 AM Page 6 of 6



Park District of Highland Park, IL

Vendor DBA Name

Vendor Number

Payment Date Payment Type

Payable # Payable Type Payable Date Payable Description

Bank Code: PAYROLL-PAYROLL BANK

11177 ILL MUNICIPAL RETIREMENT FUND 09/08/2023 Bank Draft
083123 Invoice 09/08/2023 August 2023 IMRF Contributions

Bank Code PAYROLL Summary

Payable Payment

Payment Type Count Count
Regular Checks 0 0
Manual Checks 0 0
Voided Checks 0 0
Bank Drafts 1 1
EFT's 0 0
1 1

Discount
0.00
0.00
0.00
0.00
0.00

0.00

Check Register

Packet: APPKT03794 - Bank Draft 9/8/23 IMRF

By Vendor DBA Name

Discount Amount Payment Amount Number

Discount Amount  Payable Amount
0.00 45,137.37 DFT0004410

0.00 45,137.37

Payment
0.00

0.00

0.00
45,137.37
0.00

45,137.37

9/11/2023 3:08:44 PM
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Check Register Packet: APPKT03794-Bank Draft 9/8/23 IMRF

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 9/2023 45,137.37
45,137.37

9/11/2023 3:08:44 PM Page 2 of 2



Check Register

Park District of Highland Park, IL Packet: APPKT03790 - 9/8/23 Reissuing Check for Lake County
Collector

By Check Number

Vendor Number Vendor DBA Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount
Bank Code: AP-AP BANK
11506 LAKE COUNTY COLLECTOR 09/08/2023 Regular 0.00 0.72 189740
Tax Year-2022 Invoice 09/08/2023 888 Clavey Rd-Drainage/PIN#16-36-300-017... 0.00 0.72
Bank Code AP Summary
Payable Payment
Payment Type Count Count Discount Payment
Regular Checks 1 1 0.00 0.72
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 0 0 0.00 0.00
EFT's 0 0 0.00 0.00
1 1 0.00 0.72

9/8/2023 10:41:25 AM Page 1 of 2



Check Register Packet: APPKT03790-9/8/23 Reissuing Check for Lake County Collector

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 9/2023 0.72
0.72

9/8/2023 10:41:25 AM Page 2 of 2



Check Register

Park District of Highland Park, IL Packet: APPKT03798 - 9/14/23 Natalie Wong-Emergency Check

By Check Number

Vendor Number Vendor DBA Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount
Bank Code: AP-AP BANK
20466 NATALIE WONG 09/14/2023 Regular 0.00 300.00 189741
091223 Invoice 09/12/2023 Reimbursement-100 custom cookies CIA gra... 0.00 300.00
Bank Code AP Summary
Payable Payment
Payment Type Count Count Discount Payment
Regular Checks 1 1 0.00 300.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 0 0 0.00 0.00
EFT's 0 0 0.00 0.00
1 1 0.00 300.00

9/14/2023 9:36:24 AM Page 1 of 2



Check Register Packet: APPKT03798-9/14/23 Natalie Wong-Emergency Check

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 9/2023 300.00
300.00

9/14/2023 9:36:24 AM Page 2 of 2



Check Register

Park District of H|gh|and Park, IL Packet: APPKT03808 - 9/21/23 Check Print

By Check Number

Vendor DBA Name Discount Amount

Vendor Number

Payment Date Payment Type Payment Amount Number

Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount

Bank Code: AP-AP BANK

15147 ABC PRINTING COMPANY 09/21/2023 Regular 0.00 1,347.99 189742
277466 Invoice 08/14/2023 100 Days of Summer Banner Qty2 0.00 104.44
277468 Invoice 08/14/2023 HNC Postcards & Postage Qty 682 0.00 627.16
277672 Invoice 08/21/2023 HNC Welcomes You Brochers Qty 500 0.00 247.57
277784 Invoice 08/24/2023 Qty 50 Ticket Books 0.00 368.82

10034 ABSOLUTE HOME IMPROVEMENTS 09/21/2023 Regular 0.00 3,975.00 189743
Quote #1 Invoice 09/10/2023 Carpet- Deer Creek Raquest Club 0.00 3,975.00

19993 ACP CREATIVIT, LLC 09/21/2023 Regular 0.00 24,410.28 189744
127108 Invoice 09/06/2023 Fortinet Renewal 10/5/23-10/4/24 0.00 24,410.28

19734 AECOM TECHNICAL SERVICES INC. 09/21/2023 Regular 0.00 4,144.17 189745
2000796632 Invoice 08/31/2023 Park Ave Boat Launch Parking Lot Restoration 0.00 4,144.17

10111 AMALGAMATED BANK OF CHICAGO  09/21/2023 Regular 0.00 475.00 189746
Trust# 1855170000 Invoice 09/01/2023 Administrative Fee 09/01/23-08/31/24 0.00 475.00

19172 AQUAMOON LLC 09/21/2023 Regular 0.00 640.00 189747
23-1355 Invoice 08/31/2023 Aquarium Service 0.00 640.00

10185 AQUATIC ECOSYSTEMS MANAGEMEN' 09/21/2023 Regular 0.00 305.00 189748
20231107 Invoice 09/06/2023 Sept 2023 Algaecide & Vegetation Herbicide... 0.00 305.00

20230 SPANISH ADULT LITERACY CONSULTA! 09/21/2023 Regular 0.00 800.00 189749
1002 Invoice 09/07/2023 Spanish Classes 9/14/23-11/16/23 0.00 800.00

20071 AVALON PETROLEUM COMPANY 09/21/2023 Regular 0.00 5,387.01 189750
031192 Invoice 08/21/2023 Diesel Fuel 8/21/23 0.00 670.32
031194 Invoice 08/25/2023 Diesel Fuel 8/25/23 0.00 444.22
473084 Invoice 08/21/2023 Unleaded Fuel 8/21/23 0.00 1,328.28
473087 Invoice 08/25/2023 Unleaded Fuel 8/25/23 0.00 1,686.83
473123 Invoice 08/30/2023 Unleaded Fuel 8/30/23 0.00 1,257.36

20467 BATO RADONCIC 09/21/2023 Regular 0.00 170.00 189751
1763620 Invoice 09/15/2023 Refund (Replacing Refund Check#188754) 0.00 170.00

14987 BURRIS EQUIPMENT 09/21/2023 Regular 0.00 116,445.31 189752
ES1004987 Invoice 09/14/2023 Case Tractor Loader Backhoe 0.00 116,445.31

10446 CHICAGO DIST GOLF ASSOC 09/21/2023 Regular 0.00 2,000.00 189753
1312 Invoice 09/07/2023 Final Installment-2023 CDGA Member Club ... 0.00 2,000.00

10502 CITY OF HIGHLAND PARK 09/21/2023 Regular 0.00 45.77 189754
090523 035454 Invoice 09/05/2023 888 Clavey Rd 6/1/23-8/31/23 0.00 45.77

10537 COMMONWEALTH EDISON COMPANY 09/21/2023 Regular 0.00 2,696.04 189755
091323 02032300... Invoice 09/13/2023 1390 Sunset Rd 8/14/23-9/13/23 0.00 2,696.04

19585 ELIZABETH J FINLAYSON 09/21/2023 Regular 0.00 1,950.00 189756
302 Invoice 05/01/2023 Consultation-April 2023 0.00 1,950.00

20469 ERICA RACHMAN 09/21/2023 Regular 0.00 120.00 189757
2076723 Invoice 09/12/2023 Refund 0.00 120.00

19618 EUGENE O'MALLEY 09/21/2023 Regular 0.00 770.00 189758
091223 Invoice 07/12/2023 Payment for 10 baseball games officiated 0.00 770.00

9/21/2023 2:18:52 PM
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Check Register

Vendor Number

Payable #

10974

5818.200-23
5974.000-4

17541

4249505

11105

96567072123

11125

31014

15152

09122023

15152

091223

15430

209198

18561

24509

19677

645995
646194

18474

LR5378721
LR5439545

13374

090723

20465

0008045

13604

090523 06081976...
090723 06024054...
090823 06011450...
090823 06024054...
091423 06011450...
091523 06011450...

20075

HS33826258
HS33826259

11998

0823133H

11998

0823133

Vendor DBA Name
Payable Type

Invoice
Invoice

GOVTEMPS USA, LLC
Invoice

HIGHLAND PARK ELECTRIC
Invoice

HITCHCOCK DESIGN GROUP

Invoice

ILLINOIS STATE TREASURER'S OFFICE

Invoice

ILLINOIS STATE TREASURER'S OFFICE

Invoice

IMPERIAL SURVELLIANCE, INC

Invoice

J MILLER MARKETING INC
Invoice

LASALLE NETWORK
Invoice
Invoice

LAKESHORE RECYCLING SYSTEMS, LLC 09/21/2023

Invoice
Invoice

MAG CONSTRUCTION CO.
Invoice

MUNICIPAL BACKFLOW LLC
Invoice

NATIONAL SPORTS NETS LLC

Invoice

TAM TENNIS AND FITNESS COMPLEX  09/21/2023

Invoice

NORTH SHORE DRY CARPET AND UPH( 09/21/2023

Invoice

NORTH SHORE GAS
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice

NRG BUSINESS MARKETING
Invoice
Invoice

PARK DISTRICT RISK MGMT AGCY

Invoice

PARK DISTRICT RISK MGMT AGCY

Invoice

Payment Date
Payable Date
GEWALT HAMILTON ASSOCIATES INC  09/21/2023

09/12/2023 Centennial Ice Arena Site Improvements 7/3...

08/16/2023 Preserve Trail-Services 7/1/23-7/30/23
09/21/2023 Regular

09/07/2023 Barb Cremin HR help Period Ending 9/03/23
09/21/2023 Regular

07/21/2023 Installation of pole
09/21/2023 Regular

08/31/2023 Park Ave Beach Phase One Final Design
09/21/2023 Regular

09/12/2023 Unclaimed Property 07/01/19-06/30/20
09/21/2023 Regular

09/12/2023 Stale Payroll checks to State from 7/01/21-6...
09/21/2023 Regular

08/21/2023 Keri Systems
09/21/2023 Regular

09/06/2023 September 2023 Online Management
09/21/2023 Regular

09/04/2023 9/03/23 Regular- Suzan Pero: IT Specialist

08/31/2023

06/30/2023 2205 Skokie Valley Rd 7/1/23-7/31/23

08/25/2023 2205 Skokie Vallley Rd 9/1/23-9/30/23
09/21/2023 Regular

09/11/2023 Install 1 sign at new Moroney Park @ St JOh...
09/21/2023 Regular

09/12/2023 Districtwide RPZ Testing
09/21/2023 Regular

08/23/2023 (8) New Divider Curtains & Wingends-Backd...

09/07/2023

08/17/2023 2023 Annual Carpet Cleaning DCRC
09/21/2023 Regular

09/05/2023 1801 Sunset Rd 7/1/23-8/31/23

09/07/2023 1240 Fredrickson PL (Hidden Creek) 8/1/23-...

09/08/2023 3100 Trail Way (Centtenial Ice) 8/1/23-8/31/...

09/08/2023 1240 Fredrickson Pl (Hidden Creek) 8/1/23-8...

09/14/2023 636 Ridge Rd 8/1/23-8/31/23

09/15/2023 RCHP 8/15/23-9/13/23
09/21/2023 Regular

09/11/2023 1240 Fredrickson(Hidden Creek) 8/1/23-8/3...

09/11/2023 3100 Trail Way(Centennial Ice) 8/1/23-8/31/...
09/21/2023 Regular

08/31/2023 August 2023-Employee Health Insurance
09/21/2023 Regular

08/31/2023 August 2023-Liabillity Insurance

Payment Type
Payable Description
Regular

Suzan Pero- Reimbursable Expenses

Regular

Regular
League Fee

Regular

Packet: APPKT03808-9/21/23 Check Print

Discount Amount

Discount Amount

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

0.00

0.00

Payment Amount

Payable Amount

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1,289.65
319.65
970.00

399.00
399.00

1,100.00
1,100.00

9,248.22
9,248.22

441.17
441.17

2,606.16
2,606.16

2,554.26
2,554.26

825.00
825.00

801.57
787.50
14.07

168.48
84.24
84.24

650.00
650.00

2,640.00
2,640.00

23,710.00
23,710.00

130.00
130.00

936.00
936.00

2,915.83
58.64
504.14
1,001.74
430.33
267.69
653.29

4,784.35
2,460.31
2,324.04

189,496.42
189,496.42

25,743.70
25,743.70

Number

189759

189760

189761

189762

189763

189764

189765

189766

189767

189768

189769

189770

189771

189772

189773

189774

189775

189776

189777

9/21/2023 2:18:52 PM

Page 2 of 4



Check Register

Packet: APPKT03808-9/21/23 Check Print

Vendor Number Vendor DBA Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount
17425 PNC EQUIPMENT FINANCE 09/21/2023 Regular 0.00 10,561.00 189778
1778936 Invoice 08/31/2023 SVGC Golf Cart Lease 9/30/23-10/29/23 0.00 10,561.00
12184 REINDERS, INC. 09/21/2023 Regular 0.00 35,283.08 189779
4070927-00 Invoice 08/21/2023 ProCore 648 Aerifier 0.00 35,283.08
20468 RON SHAPIRO 09/21/2023 Regular 0.00 142.00 189780
2076674 Invoice 09/12/2023 Refund 0.00 142.00
16459 SANTO SPORT STORE 09/21/2023 Regular 0.00 807.10 189781
709705 Invoice 08/28/2023 2 Champro BS63 Adult Wild Card 2-Button Je.. 0.00 43.90
709749 Invoice 08/31/2023 96 Outdoor Cap MLB-350 Replica Caps 0.00 763.20
20470 HALAU HULA O PUANANI 09/21/2023 Regular 0.00 700.00 189782
082523 Invoice 08/25/2023 Family Luau 9/8/23 0.00 700.00
12393 SMITHGROUP, INC. 09/21/2023 Regular 0.00 945.00 189783
0172968 Invoice 08/17/2023 Park Ave Boat Launch Construction Admn 7/... 0.00 945.00
18900 STUCKEY CONSTRUCTION CO., INC. 09/21/2023 Regular 0.00 75,937.30 189784
Application No. 11 Invoice 09/05/2023 Centennial Arena Project#22-039 0.00 75,937.30
12493 SUNSET FOOD MART INC 09/21/2023 Regular 0.00 114.84 189785
17735 082223 Invoice 08/31/2023 Gatorade 0.00 114.84
20471 TODD DONNELLY 09/21/2023 Regular 0.00 1,500.00 189786
090823 Invoice 08/29/2023 Festival Family Luau Performance 9/8/23 0.00 1,500.00
16409 TOTAL PARKING SOLUTIONS INC 09/21/2023 Regular 0.00 360.00 189787
106307 Invoice 06/15/2023 Rosewood Parking Meter Receipt Tape 0.00 360.00
20473 TRAQNOLOGY NORTH AMERICA 09/21/2023 Regular 0.00 39,642.00 189788
1228 Invoice 08/29/2023 ABI Force 0.00 39,642.00
20474 TYLER YAKIMISKY 09/21/2023 Regular 0.00 75.00 189789
091323 Invoice 09/13/2023 Payment for travel baseball game on 7/13/23 0.00 75.00
20151 WILDERNESS GRAPHICS, INC. 09/21/2023 Regular 0.00 12,268.84 189790
1771 Invoice 09/05/2023 Project#22.0089 Custom Exhibits Based on C... 0.00 12,268.84
Bank Code AP Summary
Payable Payment
Payment Type Count Count Discount Payment
Regular Checks 66 49 0.00 614,457.54
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 0 0 0.00 0.00
EFT's 0 0 0.00 0.00
66 49 0.00 614,457.54
9/21/2023 2:18:52 PM Page 3 of 4



Check Register Packet: APPKT03808-9/21/23 Check Print

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 9/2023 614,457.54
614,457.54

9/21/2023 2:18:52 PM Page 4 of 4



Park District of Highland Park, IL

Vendor DBA Name
Payable Type

Vendor Number
Payable #
Bank Code: PAYROLL-PAYROLL BANK

Payment Date
Payable Description

Payment Type
Payable Date

19658
INV5521411

HEALTHEQUITY INC
Invoice

08/15/2023 Bank Draft
08/15/2023 Visa Card Payments-HCFSA 2023

Bank Code PAYROLL Summary

Payable Payment

Payment Type Count Count
Regular Checks 0 0
Manual Checks 0 0
Voided Checks 0 0
Bank Drafts 1 1
EFT's 0 0
1 1

Check Register

Packet: APPKT03764 - Bank Draft 8/15/23 Health Equity
INV5521411

By Vendor DBA Name

Discount Amount Payment Amount Number

Discount Amount  Payable Amount

0.00 60.00 DFT0004384
0.00 60.00
Discount Payment
0.00 0.00
0.00 0.00
0.00 0.00
0.00 60.00
0.00 0.00
0.00 60.00

8/17/2023 2:46:20 PM

Page 1 of 2



Check Register Packet: APPKT03764- Bank Draft 8/15/23 Health Equity INV5521411

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 8/2023 60.00
60.00

8/17/2023 2:46:20 PM Page 2 of 2



Check Register

Park District of H|gh|and Park, IL Packet: APPKT03766 - Bank Draft 8/21/23 Health Equity INV5541235

By Vendor DBA Name

Vendor Number Vendor DBA Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount

Bank Code: PAYROLL-PAYROLL BANK

19658 HEALTHEQUITY INC 08/21/2023 Bank Draft 0.00 1,318.02 DFT0004385
INV5541235 Invoice 08/21/2023 PMB Payments DCFSA/HCFSA Visa Card Pay... 0.00 1,318.02

Bank Code PAYROLL Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 0 0 0.00 0.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 1 1 0.00 1,318.02
EFT's 0 0 0.00 0.00

1 1 0.00 1,318.02

8/22/2023 9:54:32 AM Page 1 of 2



Check Register Packet: APPKT03766-Bank Draft 8/21/23 Health Equity INV5541235

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 8/2023 1,318.02
1,318.02

8/22/2023 9:54:32 AM Page 2 of 2



Check Register

: APPKT03769 - Bank Draft 8/23/23 Quadient Postage

Park District of Highland Park, IL Packet
Vendor Number Vendor DBA Name Payment Date Payment Type
Payable # Payable Type Payable Date Payable Description
Bank Code: AP-AP BANK
18904 QUADIENT FINANCE USA, INC 08/23/2023 Bank Draft
082323 Invoice 08/23/2023 Postage 7/31/23 & 8/4/23
Bank Code AP Summary
Payable Payment
Payment Type Count Count Discount
Regular Checks 0 0 0.00
Manual Checks 0 0 0.00
Voided Checks 0 0 0.00
Bank Drafts 1 1 0.00
EFT's 0 0 0.00
1 1 0.00

By Vendor DBA Name

Discount Amount Payment Amount Number

Discount Amount  Payable Amount
0.00 1,000.00 DFT0004386

0.00 1,000.00

Payment
0.00
0.00
0.00

1,000.00
0.00

1,000.00

8/23/2023 4:01:09 PM

Page 1 of 2



Check Register Packet: APPKT03769-Bank Draft 8/23/23 Quadient Postage

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 8/2023 1,000.00
1,000.00

8/23/2023 4:01:09 PM Page 2 of 2



Check Register

Park District of Highland Park, IL Packet: APPKT03771 - Bank Draft 8/24/23 Unemployment Insurance
Tax Payment

By Vendor DBA Name

Vendor Number Vendor DBA Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount
Bank Code: AP-AP BANK
11188 ILLINOIS DEPT OF REVENUE 08/24/2023 Bank Draft 0.00 354.00 DFT0004399
081523 0802147  Invoice 08/24/2023 Unemployment Insurance Tax Payment Acct... 0.00 354.00
Bank Code AP Summary
Payable Payment
Payment Type Count Count Discount Payment
Regular Checks 0 0 0.00 0.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 1 1 0.00 354.00
EFT's 0 0 0.00 0.00
1 1 0.00 354.00

8/30/2023 1:09:08 PM Page 1 of 2



Check Register Packet: APPKT03771-Bank Draft 8/24/23 Unemployment Insurance Tax Payment

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 8/2023 354.00
354.00

8/30/2023 1:09:08 PM Page 2 of 2



Check Register

Park District of H|gh|and Park, IL Packet: APPKT03773 - Bank Draft 8/25/23 ICMA Roth

By Vendor DBA Name

Vendor Number Vendor DBA Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount

Bank Code: PAYROLL-PAYROLL BANK

12825 ICMA RETIREMENT TRUST #705568  08/25/2023 Bank Draft 0.00 285.00 DFT0004401
082523 ICMA Roth Invoice 08/25/2023 Pay Period 8/25/23 ICMA Roth IRA Plan#705... 0.00 285.00

Bank Code PAYROLL Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 0 0 0.00 0.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 1 1 0.00 285.00
EFT's 0 0 0.00 0.00

1 1 0.00 285.00

8/30/2023 1:11:43 PM Page 1 of 2



Check Register Packet: APPKT03773-Bank Draft 8/25/23 ICMA Roth

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 8/2023 285.00
285.00

8/30/2023 1:11:43 PM Page 2 of 2



Check Register

Park District of H|gh|and Park, IL Packet: APPKT03775 - Bank Draft 8/28/23 Health Equity INV5558718

By Vendor DBA Name

Vendor Number Vendor DBA Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount

Bank Code: PAYROLL-PAYROLL BANK

19658 HEALTHEQUITY INC 08/28/2023 Bank Draft 0.00 103.95 DFT0004403
INV5558718 Invoice 08/28/2023 August 2023 HCFSA/DCFSA/HCDCFSA Admin... 0.00 103.95

Bank Code PAYROLL Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 0 0 0.00 0.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 1 1 0.00 103.95
EFT's 0 0 0.00 0.00

1 1 0.00 103.95

8/30/2023 1:13:18 PM Page 1 of 2



Check Register Packet: APPKT03775-Bank Draft 8/28/23 Health Equity INV5558718

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 8/2023 103.95
103.95

8/30/2023 1:13:18 PM Page 2 of 2



Check Register

Park District of H|gh|and Park, IL Packet: APPKT03774 - Bank Draft 8/28/23 Health Equity INV5573830

By Vendor DBA Name

Vendor Number Vendor DBA Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount

Bank Code: PAYROLL-PAYROLL BANK

19658 HEALTHEQUITY INC 08/28/2023 Bank Draft 0.00 640.58 DFT0004402
INV5573830 Invoice 08/28/2023 2023 PMB Payments HCFSA /Visa Card Paym... 0.00 640.58

Bank Code PAYROLL Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 0 0 0.00 0.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 1 1 0.00 640.58
EFT's 0 0 0.00 0.00

1 1 0.00 640.58

8/30/2023 1:12:25 PM Page 1 of 2



Check Register Packet: APPKT03774-Bank Draft 8/28/23 Health Equity INV5573830

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 8/2023 640.58
640.58

8/30/2023 1:12:25 PM Page 2 of 2



Check Register

Park District of H|gh|and Park, IL Packet: APPKT03781 - Bank Draft 8/31/23 Health Equity INV5093034

By Vendor DBA Name

Vendor Number Vendor DBA Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount

Bank Code: PAYROLL-PAYROLL BANK

19658 HEALTHEQUITY INC 08/31/2023 Bank Draft 0.00 88.55 DFT0004405
INV5093034 Invoice 08/31/2023 April 2023 HCFSA/DCFSA/HCDCFSA Admin F... 0.00 88.55

Bank Code PAYROLL Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 0 0 0.00 0.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 1 1 0.00 88.55
EFT's 0 0 0.00 0.00

1 1 0.00 88.55

9/1/2023 12:30:39 PM Page 1 of 2



Check Register Packet: APPKT03781-Bank Draft 8/31/23 Health Equity INV5093034

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 8/2023 88.55
88.55

9/1/2023 12:30:39 PM Page 2 of 2



Check Register

Park District of H|gh|and Park, IL Packet: APPKT03782 - Bank Draft 8/31/23 Health Equity INV5209968

By Vendor DBA Name

Vendor Number Vendor DBA Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount

Bank Code: PAYROLL-PAYROLL BANK

19658 HEALTHEQUITY INC 08/31/2023 Bank Draft 0.00 92.40 DFT0004406
INV5209968 Invoice 08/31/2023 May 2023 HCFSA/DCFSA/HCDCFSA Admin F... 0.00 92.40

Bank Code PAYROLL Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 0 0 0.00 0.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 1 1 0.00 92.40
EFT's 0 0 0.00 0.00

1 1 0.00 92.40

9/7/2023 10:02:03 AM Page 1 of 2



Check Register Packet: APPKT03782-Bank Draft 8/31/23 Health Equity INV5209968

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 8/2023 92.40
92.40

9/7/2023 10:02:03 AM Page 2 of 2



Check Register

Park District of H|gh|and Park, IL Packet: APPKT03785 - Bank Draft 9/5/23 Health Equity INV5596630

By Vendor DBA Name

Vendor Number Vendor DBA Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount

Bank Code: PAYROLL-PAYROLL BANK

19658 HEALTHEQUITY INC 09/05/2023 Bank Draft 0.00 332.31 DFT0004407
INV5596630 Invoice 09/05/2023 PMB Payments-DCFSA /Visa Card Payments-... 0.00 332.31

Bank Code PAYROLL Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 0 0 0.00 0.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 1 1 0.00 332.31
EFT's 0 0 0.00 0.00

1 1 0.00 332.31

9/7/2023 10:24:49 AM Page 1 of 2



Check Register Packet: APPKT03785-Bank Draft 9/5/23 Health Equity INV5596630

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 9/2023 332.31
332.31

9/7/2023 10:24:49 AM Page 2 of 2



Check Register

Park District of H|gh|and Park, IL Packet: APPKT03792 - Bank Draft 9/8/23 ICMA 457

By Vendor DBA Name

Vendor Number Vendor DBA Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount

Bank Code: PAYROLL-PAYROLL BANK

11161 ICMA RETIREMENT TRUST #302037  09/08/2023 Bank Draft 0.00 4,152.89 DFT0004408
090823 ICMA 457  Invoice 09/08/2023 9/8/23 ICMA 457 Deductions Plan#302037 0.00 4,152.89

Bank Code PAYROLL Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 0 0 0.00 0.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 1 1 0.00 4,152.89
EFT's 0 0 0.00 0.00

1 1 0.00 4,152.89

9/11/2023 2:05:15 PM Page 1 of 2



Check Register Packet: APPKT03792-Bank Draft 9/8/23 ICMA 457

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 9/2023 4,152.89
4,152.89

9/11/2023 2:05:15 PM Page 2 of 2



Check Register

Park District of H|gh|and Park, IL Packet: APPKT03793 - Bank Draft 9/8/23 ICMA Roth

By Vendor DBA Name

Vendor Number Vendor DBA Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount

Bank Code: PAYROLL-PAYROLL BANK

12825 ICMA RETIREMENT TRUST #705568  09/08/2023 Bank Draft 0.00 285.00 DFT0004409
090823 ICMA Roth Invoice 09/08/2023 Pay Period 9/8/23 ICMA Roth IRA Plan#7055... 0.00 285.00

Bank Code PAYROLL Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 0 0 0.00 0.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 1 1 0.00 285.00
EFT's 0 0 0.00 0.00

1 1 0.00 285.00

9/11/2023 2:58:14 PM Page 1 of 2



Check Register Packet: APPKT03793-Bank Draft 9/8/23 ICMA Roth

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 9/2023 285.00
285.00

9/11/2023 2:58:14 PM Page 2 of 2



Check Register

Park District of H|gh|and Park, IL Packet: APPKT03795 - Bank Draft 9/11/23 Health Equity INV5624668

By Vendor DBA Name

Vendor Number Vendor DBA Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount

Bank Code: PAYROLL-PAYROLL BANK

19658 HEALTHEQUITY INC 09/11/2023 Bank Draft 0.00 187.17 DFT0004417
INV5624668 Invoice 09/11/2023 Visa Card Payments-HCFSA 2023 0.00 187.17

Bank Code PAYROLL Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 0 0 0.00 0.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 1 1 0.00 187.17
EFT's 0 0 0.00 0.00

1 1 0.00 187.17

9/12/2023 11:56:38 AM Page 1 of 2



Check Register Packet: APPKT03795-Bank Draft 9/11/23 Health Equity INV5624668

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 9/2023 187.17
187.17

9/12/2023 11:56:38 AM Page 2 of 2



Check Register

Park District of Highland Park, IL Packet: APPKT03796 - Bank Draft 9/11/23 Quadient Postage

By Vendor DBA Name

Vendor Number Vendor DBA Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount
Bank Code: AP-AP BANK
18904 QUADIENT FINANCE USA, INC 09/11/2023 Bank Draft 0.00 3.00 DFT0004418
091123 Invoice 09/11/2023 8/27/23 Monthly Flex Limit Fee 0.00 3.00
Bank Code AP Summary
Payable Payment
Payment Type Count Count Discount Payment
Regular Checks 0 0 0.00 0.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 1 1 0.00 3.00
EFT's 0 0 0.00 0.00
1 1 0.00 3.00

9/15/2023 8:10:49 AM Page 1 of 2



Check Register Packet: APPKT03796-Bank Draft 9/11/23 Quadient Postage

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 9/2023 3.00
3.00

9/15/2023 8:10:49 AM Page 2 of 2



Check Register

Park District of Highland Park, IL Packet: APPKT03803 - Bank Draft 9/14/23 Illinois Department of
Revenue Sales Tax

By Vendor DBA Name

Vendor Number Vendor DBA Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount
Bank Code: AP-AP BANK
11188 ILLINOIS DEPT OF REVENUE 09/14/2023 Bank Draft 0.00 1,499.00 DFT0004419
083123 Invoice 09/14/2023 August 2023 ST-1 Sales/Use Tax - ST-1 Paym... 0.00 1,499.00
Bank Code AP Summary
Payable Payment
Payment Type Count Count Discount Payment
Regular Checks 0 0 0.00 0.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 1 1 0.00 1,499.00
EFT's 0 0 0.00 0.00
1 1 0.00 1,499.00

9/21/2023 9:05:07 AM Page 1 of 2



Check Register Packet: APPKT03803-Bank Draft 9/14/23 lllinois Department of Revenue Sales Tax

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 9/2023 1,499.00
1,499.00

9/21/2023 9:05:07 AM Page 2 of 2



Park District of Highland Park, IL Packet
Vendor Number Vendor DBA Name Payment Date Payment Type
Payable # Payable Type Payable Date Payable Description
Bank Code: AP-AP BANK
10111 AMALGAMATED BANK OF CHICAGO  09/19/2023 Bank Draft
1857151003 Invoice 09/19/2023 Administrative Fee 02/01/23-01/31/24

Check Register

: APPKT03807 - Bank Draft 9/19/23 Amalgamated Bank

Bank Code AP Summary
Payable Payment
Payment Type Count Count Discount
Regular Checks 0 0 0.00
Manual Checks 0 0 0.00
Voided Checks 0 0 0.00
Bank Drafts 1 1 0.00
EFT's 0 0 0.00
1 1 0.00

By Vendor DBA Name

Discount Amount Payment Amount Number

Discount Amount  Payable Amount
0.00 475.00 DFT0004422

0.00 475.00

Payment
0.00
0.00
0.00

475.00
0.00

475.00

9/21/2023 10:34:11 AM

Page 1 of 2



Check Register Packet: APPKT03807-Bank Draft 9/19/23 Amalgamated Bank

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 9/2023 475.00
475.00

9/21/2023 10:34:11 AM Page 2 of 2



Check Register

Park District of H|gh|and Park, IL Packet: APPKT03805 - Bank Draft 9/19/23 Health Equity INV5645888

By Vendor DBA Name

Vendor Number Vendor DBA Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount

Bank Code: PAYROLL-PAYROLL BANK

19658 HEALTHEQUITY INC 09/19/2023 Bank Draft 0.00 2,864.93 DFT0004420
INV5645888 Invoice 09/19/2023 PMB Payments-DCFSA /Visa Card Payments-... 0.00 2,864.93

Bank Code PAYROLL Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 0 0 0.00 0.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 1 1 0.00 2,864.93
EFT's 0 0 0.00 0.00

1 1 0.00 2,864.93

9/21/2023 9:06:43 AM Page 1 of 2



Check Register Packet: APPKT03805-Bank Draft 9/19/23 Health Equity INV5645888

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 9/2023 2,864.93
2,864.93

9/21/2023 9:06:43 AM Page 2 of 2



Check Register

Park District of H|gh|and Park, IL Packet: APPKT03806 - Bank Draft 9/20/23 AFLAC

By Vendor DBA Name

Vendor Number Vendor DBA Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Payable Date Payable Description Discount Amount  Payable Amount

Bank Code: PAYROLL-PAYROLL BANK

10058 AFLAC 09/20/2023 Bank Draft 0.00 438.56 DFT0004421
083123 AFLAC Invoice 09/20/2023 AFLAC Deduction Period Ending 8/31/2023 0.00 438.56

Bank Code PAYROLL Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 0 0 0.00 0.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 1 1 0.00 438.56
EFT's 0 0 0.00 0.00

1 1 0.00 438.56

9/21/2023 9:11:40 AM Page 1 of 2



Check Register Packet: APPKT03806-Bank Draft 9/20/23 AFLAC

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 9/2023 438.56
438.56

9/21/2023 9:11:40 AM Page 2 of 2



Park District of Highland Park, IL

Vendor DBA Name

Vendor Number

Payment Date Payment Type

Payable # Payable Type Payable Date Payable Description
Bank Code: AP-AP BANK
10313 BOA P-CARD STATEMENTS 08/07/2023 Bank Draft
80723 Invoice 08/07/2023 P-Card with PA
Bank Code AP Summary
Payable Payment
Payment Type Count Count
Regular Checks 0 0
Manual Checks 0 0
Voided Checks 0 0
Bank Drafts 1 1
EFT's 0 0
1 1

Check Register

Packet: APPKT03776 - P-Card Statement 7/8/23-8/7/23

By Vendor DBA Name

Discount Amount Payment Amount Number

Discount Amount  Payable Amount

0.00 288,329.48 DFT0004404
0.00 288,329.48
Discount Payment
0.00 0.00
0.00 0.00
0.00 0.00
0.00 288,329.48
0.00 0.00
0.00 288,329.48

8/29/2023 1:03:00 PM

Page 1 of 2



Check Register Packet: APPKT03776-P-Card Statement 7/8/23-8/7/23

Fund Summary

Fund Name Period Amount
99 POOLED CASH FUND 8/2023 288,329.48
288,329.48

8/29/2023 1:03:00 PM Page 2 of 2



&DET#{.‘ Payment Reversal Register

Q 4 Park District of Highland Park, IL APPKT03765 - 8/22/23 Void Check# 188905 Amalgamated Bank of
&

%»um""

Payables Left To Pay Again
Vendor Set: 01 - Vendor Set 01

Bank: AP - AP BANK
Vendor Number Vendor Name Total Vendor Amount
10111 AMALGAMATED BANK OF CHICAGO -475.00
Payment Type Payment Number Original Payment Date Reversal Date Payment Amount
Check 188905 02/16/2023 08/22/2023 -475.00
Payable Number: Description Payable Date Due Date Payable Amount
Trust# 1857151003 Administrative Fee 02/01/23-01/31/24 02/01/2023 02/15/2023 475.00

8/22/2023 9:32:51 AM Page 1 of 2



Payment Reversal Register

Bank Code

AP

Report Total:

Packet: APPKT03765 - 8/22/23 Void Check# 188905 Amalgamated Bank of Chi
Bank Code Summary

Canceled Payables Payables Left To Pay Again Total
0.00 -475.00 -475.00
0.00 -475.00 -475.00

8/22/2023 9:32:51 AM

Page 2 of 2
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Canceled Payables

Park District of Highland Park, IL

Vendor Set: 01 - Vendor Set 01
Bank: AP - AP BANK

Vendor Number Vendor Name
11506 LAKE COUNTY COLLECTOR
Payment Type Payment Number
Check 189464
Payable Number:
Tax Year 2022

Original Payment Date

07/06/2023
Description
888 Clavey Rd-Drainage/County Tax-Tax Year 2022

Payment Reversal Register

09/07/2023
Payable Date
06/30/2023

Reversal Date Cancel Date

09/07/2023
Due Date
06/30/2023

APPKT03787 - 9/7/23 Void Check#189464 - Lake County Collector

Total Vendor Amount
-96.44
Payment Amount
-96.44
Payable Amount
96.44

9/7/2023 1:24:43 PM

Page 1 of 2



Payment Reversal Register

Bank Code

AP

Report Total:

Packet: APPKT03787 - 9/7/23 Void Check#189464 - Lake County Collector
Bank Code Summary

Canceled Payables Payables Left To Pay Again Total
-96.44 0.00 -96.44
-96.44 0.00 -96.44

9/7/2023 1:24:43 PM

Page 2 of 2



Canceled Payables

Vendor Set: 01 - Vendor Set 01

Bank: AP - AP BANK
Vendor Number Vendor Name
15214 AIGA BERZINA
Payment Type Payment Number
Check 186354
Payable Number:
1227505

Vendor Number Vendor Name

16288 MILENA BRUNSTEIN
Payment Type Payment Number
Check 186550

Payable Number:
1247626

Vendor Number Vendor Name

17630 CARA SCHLUSSEL
Payment Type Payment Number
Check 186157

Payable Number:
1206682

Vendor Number Vendor Name

19201 DEVIKA KALLERGIS
Payment Type Payment Number
Check 186039

Payable Number:
1201907

Vendor Number Vendor Name

19270 CHARLOTTE NAWOR
Payment Type Payment Number
Check 186158

Payable Number:
1208887

Vendor Number Vendor Name

19281 PALLAVI GILL
Payment Type Payment Number
Check 186225

Payable Number:
1209496

Vendor Number Vendor Name

19322 JONAH KASALLIS
Payment Type Payment Number
Check 186283

Payable Number:
1213078

Park District of Highland Park, IL

Description
Refund

Description
Refund

Description
Refund

Description
Refund

Description
Refund

Description
Refund

Description
Refund

Payment Reversal Register
APPKT03791 - 9/8/23 Void Stale Checks

Original Payment Date Reversal Date Cancel Date

03/08/2021 09/08/2023 09/08/2023
Payable Date Due Date
03/02/2021 03/03/2021

Original Payment Date Reversal Date Cancel Date

04/26/2021 09/08/2023 09/08/2023
Payable Date Due Date
04/15/2021 04/20/2021

Original Payment Date Reversal Date Cancel Date

01/25/2021 09/08/2023 09/08/2023
Payable Date Due Date
01/04/2021 01/14/2021

Original Payment Date Reversal Date Cancel Date

01/11/2021 09/08/2023 09/08/2023
Payable Date Due Date
12/16/2020 01/06/2021

Original Payment Date Reversal Date Cancel Date

01/25/2021 09/08/2023 09/08/2023
Payable Date Due Date
01/11/2021 01/14/2021

Original Payment Date Reversal Date Cancel Date

01/25/2021 09/08/2023 09/08/2023
Payable Date Due Date
01/14/2021 01/14/2021

Original Payment Date Reversal Date Cancel Date

02/08/2021 09/08/2023 09/08/2023
Payable Date Due Date
01/25/2021 01/26/2021

Total Vendor Amount
-128.34
Payment Amount
-128.34
Payable Amount
128.34

Total Vendor Amount
-13.00
Payment Amount
-13.00
Payable Amount
13.00

Total Vendor Amount
-36.00
Payment Amount
-36.00
Payable Amount
36.00

Total Vendor Amount
-43.36
Payment Amount
-43.36
Payable Amount
43.36

Total Vendor Amount
-38.94
Payment Amount
-38.94
Payable Amount
38.94

Total Vendor Amount
-7.66
Payment Amount
-7.66
Payable Amount
7.66

Total Vendor Amount
-22.56
Payment Amount
-22.56
Payable Amount
22.56

9/8/2023 11:57:35 AM

Page 1 of 3



Payment Reversal Register

Vendor Number Vendor Name

19343 SARAH CATANESE
Payment Type Payment Number
Check 186341

Payable Number:
1218320

Vendor Number Vendor Name

19351 KATHRYN WOLF
Payment Type Payment Number
Check 186373

Payable Number:
1222365

Vendor Number Vendor Name

19364 ADAM WINN
Payment Type Payment Number
Check 186353

Payable Number:
1227431

Vendor Number Vendor Name

19431 RUTH FLAHIVE
Payment Type Payment Number
Check 186645

Payable Number:
1261038

Vendor Number Vendor Name

19524 ALISON WENDT
Payment Type Payment Number
Check 186901

Payable Number:
1332543

Vendor Number Vendor Name

19533 HEATHER VISHNUBHAKAT
Payment Type Payment Number
Check 186969
Payable Number:
1342004
1342004-1

Vendor Number Vendor Name

19556 JENNY GOODSTEIN
Payment Type Payment Number
Check 187042

Payable Number:
1352728

Description
Refund

Description
Refund

Description
Refund

Description
Refund

Description
Refund

Description
Refund
Refund

Description
Refund

Packet: APPKT03791 -

Original Payment Date Reversal Date Cancel Date

02/22/2021 09/08/2023 09/08/2023
Payable Date Due Date
02/08/2021 02/09/2021

Original Payment Date Reversal Date Cancel Date

03/08/2021 09/08/2023 09/08/2023
Payable Date Due Date
02/18/2021 02/18/2021

Original Payment Date Reversal Date Cancel Date

03/08/2021 09/08/2023 09/08/2023
Payable Date Due Date
03/02/2021 03/03/2021

Original Payment Date Reversal Date Cancel Date

05/24/2021 09/08/2023 09/08/2023
Payable Date Due Date
05/11/2021 05/12/2021

Original Payment Date Reversal Date Cancel Date

08/09/2021 09/08/2023 09/08/2023
Payable Date Due Date
07/26/2021 08/03/2021

Original Payment Date Reversal Date Cancel Date

08/20/2021 09/08/2023 09/08/2023
Payable Date Due Date
08/05/2021 08/17/2021
08/05/2021 08/17/2021

Original Payment Date Reversal Date Cancel Date

09/13/2021 09/08/2023 09/08/2023
Payable Date Due Date
08/22/2021 09/01/2021

9/8/23 Void Stale Checks

Total Vendor Amount
-123.34
Payment Amount
-123.34
Payable Amount
123.34

Total Vendor Amount
-29.95
Payment Amount
-29.95
Payable Amount
29.95

Total Vendor Amount
-24.93
Payment Amount
-24.93
Payable Amount
24.93

Total Vendor Amount
-47.44
Payment Amount
-47.44
Payable Amount
47.44

Total Vendor Amount
-13.98
Payment Amount
-13.98
Payable Amount
13.98

Total Vendor Amount
-37.50
Payment Amount
-37.50
Payable Amount
20.50
17.00

Total Vendor Amount
-30.62
Payment Amount
-30.62
Payable Amount
30.62

9/8/2023 11:57:35 AM

Page 2 of 3



Payment Reversal Register

Bank Code

AP

Report Total:

Canceled Payables
-597.62
-597.62

Packet: APPKT03791 - 9/8/23 Void Stale Checks
Bank Code Summary

Payables Left To Pay Again Total
0.00 -597.62
0.00 -597.62

9/8/2023 11:57:35 AM

Page 3 of 3
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Canceled Payables

Park District of Highland Park, IL

Vendor Set: 01 - Vendor Set 01

Bank: AP - AP BANK
Vendor Number Vendor Name
14576 CHICAGO MAGIC INC.
Payment Type Payment Number
Check 188754
Payable Number:
1763620

Description
Refund

Payment Reversal Register
APPKT03799 - 9/15/23 Void Refund Check#188754

Total Vendor Amount

-170.00
Original Payment Date Reversal Date Cancel Date Payment Amount
01/06/2023 09/15/2023 09/15/2023 -170.00
Payable Date Due Date Payable Amount
12/29/2022 12/29/2022 170.00

9/15/2023 10:52:52 AM

Page 1 of 2



Payment Reversal Register

Bank Code

AP

Report Total:

Canceled Payables
-170.00
-170.00

Packet: APPKT03799 - 9/15/23 Void Refund Check#188754
Bank Code Summary

Payables Left To Pay Again Total
0.00 -170.00
0.00 -170.00

9/15/2023 10:52:52 AM

Page 2 of 2



&DET#{.‘ Payment Reversal Register

Q 4 Park District of Highland Park, IL APPKT03804 - 9/19/23 Void Check#189672-Amalgamated Ea.nk of
&

%»um""

Canceled Payables

Vendor Set: 01 - Vendor Set 01

Bank: AP - AP BANK
Vendor Number Vendor Name Total Vendor Amount
10111 AMALGAMATED BANK OF CHICAGO -475.00
Payment Type Payment Number Original Payment Date Reversal Date Cancel Date Payment Amount
Check 189672 08/22/2023 09/19/2023 09/19/2023 -475.00
Payable Number: Description Payable Date Due Date Payable Amount
Trust# 1857151003 Administrative Fee 02/01/23-01/31/24 02/01/2023 02/15/2023 475.00

9/20/2023 11:16:49 AM Page 1 of 2



Payment Reversal Register

Bank Code

AP

Report Total:

Packet: APPKT03804 - 9/19/23 Void Check#189672-Amalgamated Bank of Chicago

Canceled Payables
-475.00
-475.00

Bank Code Summary

Payables Left To Pay Again Total
0.00 -475.00
0.00 -475.00

9/20/2023 11:16:49 AM

Page 2 of 2



Park District of Highland Park, IL

DISTRICT WIDE

Type

Revenue
100 - PROGRAMS
110 - CAMPS
120 - LESSONS
130 - SPECIAL EVENTS
410 - TAX
420 - FEES & CHARGES
440 - MEMBERSHIPS
450 - RENTALS
460 - MERCHANDISING
470 - INTEREST INCOME
480 - MISCELLANEOUS INCOME
510 - OTHER INCOME
520 - BOND/DEBT PROCEEDS

Expense
100 - PROGRAMS
110 - CAMPS
120 - LESSONS
130 - SPECIAL EVENTS
440 - MEMBERSHIPS
610 - SALARIES & WAGES
620 - CONTRACTUAL SERVICES
630 - INSURANCE
640 - MATERIALS & SUPPLIES
650 - MAINTENANCE & LANDSCAPING CONTRACTS
660 - UTILITIES
670 - PENSION CONTRIBUTIONS
680 - COST OF GOODS SOLD
710 - DEBT RETIREMENT
720 - CAPITAL OUTLAY

Income Statement
Current Period Ending 08/31/2023

Month Year To Date Prior Year
Actual Budget Actual Budget Variance Annual Month YTD
Favorable Budget
(Unfavorable)

606,191.64 339,392.54 2,775,540.69 2,246,548.35 528,992.34 3,191,011.99 480,821.93 2,556,877.22
70,124.65 78,082.55 1,702,985.52 1,863,169.67 -160,184.15 1,892,552.79 67,181.24 1,737,790.13
43,492.50 19,878.95 368,607.64 327,033.89 41,573.75 492,376.50 42,199.75 358,180.25

0.00 9,058.82 54,554.59 89,293.80 -34,739.21 131,853.00 -103.45 55,756.46

133,016.84 269,838.57 8,072,644.17 8,298,443.92 -225,799.75 14,720,156.20 343,782.08 8,096,996.24

474,579.58 415,672.44 2,398,085.81 2,045,419.89 352,665.92 2,582,599.57 419,149.77 2,103,928.25

153,265.78 115,023.98 890,353.94 641,821.61 248,532.33 893,518.36 112,769.60 558,689.66

155,434.37 135,151.85 967,989.85 766,000.25 201,989.60 1,268,593.98 119,778.06 988,607.16
21,093.24 15,796.20 130,946.70 94,974.59 35,972.11 119,463.50 35,135.61 119,436.55
82,737.32 3,581.90 502,135.84 28,655.20 473,480.64 43,000.00 22,081.06 57,177.42
52,832.98 108,606.36 205,464.60 961,737.31 -756,272.71 1,809,883.22 15,895.65 550,452.45

500.00 0.00 28,683.50 24,639.00 4,044.50 368,078.00 64,250.00 213,116.08
18,878.91 0.00 228,291.39 0.00 228,291.39 0.00 24,205.61 64,571.03
Total Revenue: 1,812,147.81 1,510,084.16 18,326,284.24 17,387,737.48 938,546.76 27,513,087.11 1,747,146.91 17,461,578.90

100,290.95 99,768.20 1,086,867.02 1,162,647.72 75,780.70 1,717,096.49 68,128.58 994,500.63

261,873.11 193,339.50 739,346.73 967,254.43 227,907.70 1,015,437.03 227,448.16 675,384.52
19,863.39 16,321.99 181,480.51 181,474.12 -6.39 270,640.47 21,078.40 170,291.11

3,113.36 10,152.71 82,392.47 143,602.52 61,210.05 185,843.88 7,784.25 117,507.44
2,066.61 1,751.74 9,583.80 14,013.92 4,430.12 21,029.47 459.91 5,216.65

785,102.05 808,155.35 5,677,803.41 6,052,908.10 375,104.69 9,281,374.46 694,193.51 5,030,668.98

306,529.42 336,422.70 1,768,184.64 2,689,843.94 921,659.30 4,200,987.52 244,374.40 1,944,787.47

199,125.40 180,387.20 1,298,788.36 1,450,106.22 151,317.86 2,308,794.17 145,458.76 901,313.57
91,112.47 54,836.91 421,554.54 460,857.20 39,302.66 637,723.01 33,611.52 313,055.01
56,191.23 42,813.03 338,078.62 383,983.74 45,905.12 514,617.04 60,636.08 334,156.64

162,113.46 79,102.00 589,365.94 632,405.45 43,039.51 1,028,048.56 63,841.13 523,687.97
63,567.74 64,148.77 461,635.01 506,524.90 44,889.89 791,637.20 55,653.95 407,708.90
15,286.63 7,587.61 72,492.49 51,102.88 -21,389.61 57,835.00 8,449.74 71,806.24

0.00 0.00 541,300.00 541,350.00 50.00 3,342,200.00 0.00 619,310.27

1,069,966.47 728,546.68 5,746,712.33 7,753,795.44 2,007,083.11 12,044,232.00 97,034.22 1,429,627.13

Total Expense: 3,136,202.29 2,623,334.39 19,015,585.87 22,991,870.58 3,976,284.71 37,417,496.30 1,728,152.61 13,539,022.53
Report Total: -1,324,054.48 -1,113,250.23 -689,301.63 -5,604,133.10 4,914,831.47 -9,904,409.19 18,994.30 3,922,556.37

9/11/2023 1:38:51 PM
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Income Statement Current Period Ending 08/31/2023

Fund Summary

Month YearToDate — Prior Year
Fund Actual Budget Actual Budget Variance Annual Month YTD
Favorable Budget
(Unfavorable)

01 - GENERAL CORPORATE -408,927.05 -418,682.34 292,548.95 -520,105.46 812,654.41 -298,061.52 -163,063.80 666,268.76
25 - SPECIAL RECREATION 7,569.51 9,318.42 309,218.36 314,419.42 -5,201.06 502,044.64 19,460.68 347,144.04
29 - RECREATION 137,544.57 -12,548.63 3,997,552.23 1,888,505.68 2,109,046.55 2,863,500.69 224,611.02 3,801,803.67
60 - DEBT SERVICE 13,600.36 26,302.32 331,446.39 328,972.04 2,474.35 -1,664,778.22 39,592.17 249,545.18
70 - CAPITAL PROJECTS -1,073,841.87 -717,640.00 -5,620,067.56 -7,615,924.78 1,995,857.22 -11,307,114.78 -101,605.77 -1,142,205.28

Report Total: -1,324,054.48 -1,113,250.23 -689,301.63 -5,604,133.10 4,914,831.47 -9,904,409.19 18,994.30 3,922,556.37

For the Recreation Fund: Program revenue is showing a favorable variance due to childhood enrichment programming ($120,000 permanent), visual arts (513,000
permanent), youth art (542,000 permanent), youth dance (541,000 permanent). Additionally, tennis is showing a $310,000 favorable timing variance at 8/31 with
$140,000 being a permanent difference. Athletics is showing a $52,000 surplus in boys travel baseball and is temporary. Finally, personal training is $34,000 permanent
surplus. Lessons is showing a permanent surplus due to private swim lessons being over budget by $30,000. The surplus at tennis of $10,000 is temporary. Fees and
charges are showing a surplus due to permanent tee times at SVGC for $17,000, greens fees of $320,000, and loyalty club at $14,000. Membership favorable variance is
largely due to the rec center and new memberships at $150,000 and group exercise at $58,000. Additionally, memberships at tennis are $18,000 more than budget.
Season memberships at HCAP are at a $14,000 surplus. Rentals are showing a favorable variance. This is largely due to prime tennis at $17,000 (permanent), Park Ave
$24,000 (timing), CIA with Falcons and Giants using more ice than budgeted ($40,000 permanent), golf carts at $88,000 (permanent), and building rental at the Rec
Center (511,000 permanent). Merchandising is showing a surplus due to the high level of golf ball sales (519,000) and $16,000 in golf accessory sales with surplus
visitors. Interest income was not budgeted for in this fund, but must be allocated between the rec and general funds. This $344,0000 variance is permanent.
Miscellaneous income has a permanent difference of $68,000 over budget due to unbudgeted sponsorships at several facilities. SMILE donations of $27,000 were
collected from the Foundation that were not budgeted. Camp expense is under budget due to camp revenue and programming falling short. Savings are in wages for
beach camps by $16,000, $23,000 at CIA, $111,000 in general camps, and a $74,000 difference at Heller. Special events expenses are largely under budget due to the
minimal expenses for the independence day event ($54,000). Contractual Services are under budget due to computer expense, Grant & aid SMILE, bank charges and
fees, and advertising and promotion being under budget due to timing differences.

For the General Fund: Interest income is above budget with continued increasing rates. This is a permanent difference. Salary and wages, insurance and pension costs
are trending low due to open positions earlier in the year. Furthermore, insurance distribution is incorrect. This is both a permanent and timing difference. Contractual
services were largely under-budget due to professional fees being allocated across the year and not using such services much, thus far. Safety services are also under
budget. In Parks, maintenance contracts and ecological restoration are $30,000 under budget due timing differences. Contingencies, and marketing/special projects are
also under budget and are timing differences. Materials & supplies are under budget due to timing difference of $13,000 salt bill from City and $9,000 for sports field
materials. Maintenance and landscaping contracts are under budget largely due to miscellaneous equipment not yet being purchased ($12,000). Several utility bills are
trending late. This favorable variance is largely a timing difference.

For Special Recreation Fund and Debt Service Fund: Fund is tracking as expected.

For the Capital Fund: Interest on the bond money is not budgeted for in the 520 account. Significantly under budget is contractual services as estimated cost of such
services is spread across the year and often does not align with work and when invoices are received. Finally, capital projects and invoicing thereof are moving more
slowly than anticipated. These are largely timing differences, however projected capital expenditures are at least $2M less than the annual budget.

9/11/2023 1:38:51 PM Page 2 of 2



Park District of Highland Park, IL

01 - GENERAL FUND

Type

Revenue
410 - TAX
420 - FEES & CHARGES
450 - RENTALS
460 - MERCHANDISING
470 - INTEREST INCOME
480 - MISCELLANEOUS INCOME
510 - OTHER INCOME

Total Revenue:

Expense
610 - SALARIES & WAGES
620 - CONTRACTUAL SERVICES
630 - INSURANCE
640 - MATERIALS & SUPPLIES
650 - MAINTENANCE & LANDSCAPING CONTRACTS
660 - UTILITIES
670 - PENSION CONTRIBUTIONS

Total Expense:

Report Total:

Income Statement
Current Period Ending 08/31/2023

Month Year To Date Prior Year
Actual Budget Actual Budget Variance Annual Month YTD
Favorable Budget
(Unfavorable)
63,556.43 120,391.83 3,614,325.10 3,710,775.50 -96,450.40 6,419,591.85 149,357.71 3,630,047.96
6,162.97 4,632.42 29,824.96 23,245.74 6,579.22 35,400.00 4,621.66 26,769.49
-207.86 0.00 7,162.74 0.00 7,162.74 0.00 0.00 0.00
151.36 43.99 151.36 252.94 -101.58 396.00 0.00 0.00
14,354.10 3,581.90 157,726.39 28,655.20 129,071.19 43,000.00 22,081.06 57,177.42
10,037.18 5,543.47 58,158.53 48,356.96 9,801.57 54,551.00 7,300.65 51,500.56
0.00 0.00 0.00 0.00 0.00 0.00 20,000.00 20,053.53
94,054.18 134,193.61 3,867,349.08 3,811,286.34 56,062.74 6,552,938.85 203,361.08 3,785,548.96
240,686.61 268,769.65 1,885,590.84 2,198,550.01 312,959.17 3,471,802.45 207,425.50 1,738,798.23
111,383.98 114,225.99 596,117.02 788,474.27 192,357.25 1,229,881.08 54,963.09 498,322.51
105,830.51 102,170.93 659,415.00 806,091.72 146,676.72 1,292,998.04 60,631.21 460,021.76
9,436.92 23,704.13 149,658.26 171,613.64 21,955.38 283,165.50 12,921.59 142,644.94
3,555.77 12,425.35 57,947.10 85,549.26 27,602.16 122,788.04 6,673.49 50,215.16
12,009.67 9,408.11 67,542.89 101,788.75 34,245.86 165,099.16 7,208.78 85,256.16
20,077.77 22,171.79 158,529.02 179,324.15 20,795.13 285,266.10 16,601.22 144,021.44
502,981.23 552,875.95 3,574,800.13 4,331,391.80 756,591.67 6,851,000.37 366,424.88 3,119,280.20
-408,927.05 -418,682.34 292,548.95 -520,105.46 812,654.41 -298,061.52 -163,063.80 666,268.76

Interest income is above budget with continued increasing rates. This is a permanent difference.

Salary and wages, insurance and pension costs are trending low due to open positions earlier in the year. Furthermore, insurance distribution is incorrect.

This is both a permanent and timing difference.

Contractual services were largely under-budget due to professional fees being allocated across the year and not using such services much, thus far. Safety
services are also under budget. In Parks, maintenance contracts and ecological restoration are $30,000 under budget due timing differences.
Contingencies, and marketing/special projects are also under budget and are timing differences.

Materials & supplies are under budget due to timing difference of $13,000 salt bill from City and $9,000 for sports field materials.

Maintenance and landscaping contracts are under budget largely due to miscellaneous equipment not yet being purchased ($12,000).

Several utility bills are trending late. This favorable variance is largely a timing difference.

9/11/2023 1:45:31 PM
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Park District of Highland Park, IL

Type

Revenue
410 - TAX

Expense
620 - CONTRACTUAL SERVICES

This fund is tracking as budgeted.

25 - SPECIAL RECREATION

Total Revenue:

Total Expense:

Report Total:

Income Statement
Current Period Ending 08/31/2023

Month Year To Date Prior Year
Actual Budget Actual Budget Variance Annual Month YTD
Favorable Budget
(Unfavorable)
7,929.51 9,318.42 509,079.66 530,218.30 -21,138.64 931,842.40 22,329.68 554,182.98
7,929.51 9,318.42 509,079.66 530,218.30 -21,138.64 931,842.40 22,329.68 554,182.98
360.00 0.00 199,861.30 215,798.88 15,937.58 429,797.76 2,869.00 207,038.94
360.00 0.00 199,861.30 215,798.88 15,937.58 429,797.76 2,869.00 207,038.94
7,569.51 9,318.42 309,218.36 314,419.42 -5,201.06 502,044.64 19,460.68 347,144.04
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Type

Revenue
100 - PROGRAMS
110 - CAMPS
120 - LESSONS
130 - SPECIAL EVENTS
410 - TAX
420 - FEES & CHARGES
440 - MEMBERSHIPS
450 - RENTALS
460 - MERCHANDISING
470 - INTEREST INCOME
480 - MISCELLANEOUS INCOME
510 - OTHER INCOME

Expense
100 - PROGRAMS
110 - CAMPS
120 - LESSONS
130 - SPECIAL EVENTS
440 - MEMBERSHIPS
610 - SALARIES & WAGES
620 - CONTRACTUAL SERVICES
630 - INSURANCE
640 - MATERIALS & SUPPLIES

650 - MAINTENANCE & LANDSCAPING CONTRACTS

660 - UTILITIES

670 - PENSION CONTRIBUTIONS

680 - COST OF GOODS SOLD
720 - CAPITAL OUTLAY

Park District of Highland Park, IL

29 - RECREATION FUND

Total Revenue:

Total Expense:

Report Total:

Income Statement
Current Period Ending 08/31/2023

Month Year To Date Prior Year
Actual Budget Actual Budget Variance Annual Month YTD
Favorable Budget
(Unfavorable)

606,191.64 339,392.54 2,775,540.69 2,246,548.35 528,992.34 3,191,011.99 480,821.93 2,556,877.22
70,124.65 78,082.55 1,702,985.52 1,863,169.67 -160,184.15 1,892,552.79 67,181.24 1,737,790.13
43,492.50 19,878.95 368,607.64 327,033.89 41,573.75 492,376.50 42,199.75 358,180.25

0.00 9,058.82 54,554.59 89,293.80 -34,739.21 131,853.00 -103.45 55,756.46
47,930.54 113,826.00 3,076,493.02 3,187,128.08 -110,635.06 5,691,300.17 132,502.52 3,043,909.85

468,416.61 411,040.02 2,368,260.85 2,022,174.15 346,086.70 2,547,199.57 414,528.11 2,077,158.76

153,265.78 115,023.98 890,353.94 641,821.61 248,532.33 893,518.36 112,769.60 558,689.66

155,642.23 135,151.85 960,827.11 766,000.25 194,826.86 1,268,593.98 119,778.06 988,607.16
20,941.88 15,752.21 130,795.34 94,721.65 36,073.69 119,067.50 35,135.61 119,436.55
68,383.22 0.00 344,409.45 0.00 344,409.45 0.00 0.00 0.00
10,295.80 3,062.89 98,911.71 30,853.13 68,058.58 42,805.00 8,595.00 98,951.89

0.00 0.00 23,183.50 24,639.00 -1,455.50 68,078.00 0.00 29,097.55
1,644,684.85 1,240,269.81 12,794,923.36 11,293,383.58 1,501,539.78 16,338,356.86 1,413,408.37 11,624,455.48

100,290.95 99,768.20 1,086,867.02 1,162,647.72 75,780.70 1,717,096.49 68,128.58 994,500.63

261,873.11 193,339.50 739,346.73 967,254.43 227,907.70 1,015,437.03 227,448.16 675,384.52
19,863.39 16,321.99 181,480.51 181,474.12 -6.39 270,640.47 21,078.40 170,291.11

3,113.36 10,152.71 82,392.47 143,602.52 61,210.05 185,843.88 7,784.25 117,507.44
2,066.61 1,751.74 9,583.80 14,013.92 4,430.12 21,029.47 459.91 5,216.65

544,415.44 539,385.70 3,792,212.57 3,854,358.09 62,145.52 5,809,572.01 486,768.01 3,291,870.75

127,727.91 132,228.71 739,676.93 872,826.79 133,149.86 1,194,308.68 113,472.98 842,696.24
93,294.89 78,216.27 639,373.36 644,014.50 4,641.14 1,015,796.13 84,827.55 441,291.81
81,675.55 31,132.78 271,896.28 289,243.56 17,347.28 354,557.51 20,689.93 170,410.07
52,635.46 30,387.68 280,131.52 298,434.48 18,302.96 391,829.00 53,962.59 283,941.48

150,103.79 69,693.89 521,823.05 530,616.70 8,793.65 862,949.40 56,632.35 438,431.81
43,489.97 41,976.98 303,105.99 327,200.75 24,094.76 506,371.10 39,052.73 263,687.46
15,286.63 7,587.61 72,492.49 51,102.88 -21,389.61 57,835.00 8,449.74 71,806.24
11,303.22 874.68 76,988.41 68,087.44 -8,900.97 71,590.00 42.17 55,615.60

1,507,140.28 1,252,818.44 8,797,371.13 9,404,877.90 607,506.77 13,474,856.17 1,188,797.35 7,822,651.81

137,544.57 -12,548.63 3,997,552.23 1,888,505.68 2,109,046.55 2,863,500.69 224,611.02 3,801,803.67
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Income Statement Current Period Ending 08/31/2023

Fund Summary

Month YearToDate — Prior Year
Fund Actual Budget Actual Budget Variance Annual Month YTD
Favorable Budget
(Unfavorable)
29 - RECREATION 137,544.57 -12,548.63 3,997,552.23 1,888,505.68 2,109,046.55 2,863,500.69 224,611.02 3,801,803.67
Report Total: 137,544.57 -12,548.63 3,997,552.23 1,888,505.68 2,109,046.55 2,863,500.69 224,611.02 3,801,803.67

Program revenue is showing a favorable variance due to childhood enrichment programming ($120,000 permanent), visual arts (513,000 permanent),
youth art (542,000 permanent), youth dance (541,000 permanent). Additionally, tennis is showing a $310,000 favorable timing variance at 8/31 with
$140,000 being a permanent difference. Athletics is showing a $52,000 surplus in boys travel baseball and is temporary. Finally, personal training is
$34,000 permanent surplus.

Lessons is showing a permanent surplus due to private swim lessons being over budget by $30,000. The surplus at tennis of $10,000 is temporary.
Special events revenue is low due to no revenue being generated by independence day. This is a permanent difference.
Fees and charges are showing a surplus due to permanent tee times at SVGC for $17,000, greens fees of $320,000, and loyalty club at $14,000.

Membership favorable variance is largely due to the rec center and new memberships at $150,000 and group exercise at $58,000. Additionally,
memberships at tennis are $18,000 more than budget. Season memberships at HCAP are at a $14,000 surplus.

Rentals are showing a favorable variance. This is largely due to prime tennis at $17,000 (permanent), Park Ave $24,000 (timing), CIA with Falcons and
Giants using more ice than budgeted (540,000 permanent), golf carts at $88,000 (permanent), and building rental at the Rec Center (511,000 permanent).

Merchandising is showing a surplus due to the high level of golf ball sales ($19,000) and $16,000 in golf accessory sales with surplus visitors.
Interest income was not budgeted for in this fund, but must be allocated between the rec and general funds. This $344,0000 variance is permanent.

Miscellaneous income has a permanent difference of $68,000 over budget due to unbudgeted sponsorships at several facilities. SMILE donations of
$27,000 were collected from the Foundation that were not budgeted.

Camp expense is under budget due to camp revenue and programming falling short. Savings are in wages for beach camps by $16,000, $23,000 at CIA,
$111,000 in general camps, and a $74,000 difference at Heller.
Special events expenses are largely under budget due to the minimal expenses for the independence day event ($54,000).

Contractual Services are under budget due to computer expense, Grant & aid SMILE, bank charges and fees, and advertising and promotion being under
budget due to timing differences.

Cost of goods sold is over budget due to the surplus of items being sold.
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Park District of Highland Park, IL

60 - DEBT SERVICE

Type

Revenue
410 - TAX

Total Revenue:

Expense
710 - DEBT RETIREMENT

Total Expense:

Report Total:

This fund is tracking as budgeted.

Income Statement
Current Period Ending 08/31/2023

Month Year To Date Prior Year
Actual Budget Actual Budget Variance Annual Month YTD
Favorable Budget
(Unfavorable)
13,600.36 26,302.32 872,746.39 870,322.04 2,424.35 1,677,421.78 39,592.17 868,855.45
13,600.36 26,302.32 872,746.39 870,322.04 2,424.35 1,677,421.78 39,592.17 868,855.45
0.00 0.00 541,300.00 541,350.00 50.00 3,342,200.00 0.00 619,310.27
0.00 0.00 541,300.00 541,350.00 50.00 3,342,200.00 0.00 619,310.27
13,600.36 26,302.32 331,446.39 328,972.04 2,474.35 -1,664,778.22 39,592.17 249,545.18

9/11/2023 1:49:50 PM
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Income Statement
Park District of Highland Park, IL Current Period Ending 08/31/2023

70 - CAPITAL FUND

Month YearToDate — — PriorYear
Type Actual Budget Actual Budget Variance Annual Month YTD
Favorable Budget
(Unfavorable)

Revenue
480 - MISCELLANEOUS INCOME 32,500.00 100,000.00 48,394.36 882,527.22 -834,132.86 1,712,527.22 0.00 400,000.00
510 - OTHER INCOME 500.00 0.00 5,500.00 0.00 5,500.00 300,000.00 44,250.00 163,965.00
520 - BOND/DEBT PROCEEDS 18,878.91 0.00 228,291.39 0.00 228,291.39 0.00 24,205.61 64,571.03
Total Revenue: 51,878.91 100,000.00 282,185.75 882,527.22 -600,341.47 2,012,527.22 68,455.61 628,536.03

Expense
620 - CONTRACTUAL SERVICES 67,057.53 89,968.00 232,529.39 812,744.00 580,214.61 1,347,000.00 73,069.33 396,729.78
720 - CAPITAL OUTLAY 1,058,663.25 727,672.00 5,669,723.92 7,685,708.00 2,015,984.08 11,972,642.00 96,992.05 1,374,011.53
Total Expense: 1,125,720.78 817,640.00 5,902,253.31 8,498,452.00 2,596,198.69 13,319,642.00 170,061.38 1,770,741.31
Report Total: -1,073,841.87 -717,640.00 -5,620,067.56 -7,615,924.78 1,995,857.22 -11,307,114.78 -101,605.77 -1,142,205.28

Budgeted revenue in miscellaneous income is $200,000 for Park Ave grants and $50,000 for Cunniff pickle-ball donations. $500,000 of the budget
is for Fink Memorial. The grant dollars will come in later in 2023 and the pickle-ball donations have yet to come to fruition. The Fink Memorial project
and related cost have not yet been approved by the Board.

Interest on the bond money is not budgeted for in the 520 account.

Significantly under budget is contractual services as estimated cost of such services is spread across the year and often does not align with work
and when invoices are received.

Finally, capital projects and invoicing thereof are moving more slowly than anticipated. These are largely timing differences, however projected capital
expenditures are at least $2M less than the annual budget.
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RECREATION BY CENTER

Park District of Highland Park, IL

Account Type

Fund: 29 - RECREATION

Center: 11 -

Revenue
Expense

Center: 24 -

Revenue
Expense

Center: 26 -

Revenue
Expense

Center: 28 -

Revenue
Expense

Center: 29 -

Revenue
Expense

Center: 31 -

Revenue
Expense

Center: 32 -

Revenue
Expense

ADMINISTRATIVE

Center: 11 - ADMINISTRATIVE Surplus (Deficit):
Net Revenue:

WEST RIDGE CENTER

Center: 24 - WEST RIDGE CENTER Surplus (Deficit):
Net Revenue:

ATHLETICS
Center: 26 - ATHLETICS Surplus (Deficit):
Net Revenue:
CAMPS
Center: 28 - CAMPS Surplus (Deficit):
Net Revenue:
SPECIAL EVENTS

Center: 29 - SPECIAL EVENTS Surplus (Deficit):
Net Revenue:

HIDDEN CREEK AQUAPARK

Center: 31 - HIDDEN CREEK AQUAPARK Surplus (Deficit):
Net Revenue:

ROSEWOOD INTERPRETIVE CENTER

Center: 32 - ROSEWOOD INTERPRETIVE CENTER Surplus (Deficit):
Net Revenue:

Fiscal 2022
Total Budget

Fiscal 2022
YTD Activity

2023

Total Budget

2023
YTD Activity

$ 5390,269.73 $ 3,096,005.97 $ 5732,520.17  3,484,570.43
$ 542094866 $ 1,330,597.64 $ 5,547,576.13  1,737,407.53
$  (30,678.93) $ 1,765408.33 $ 184,944.04  1,747,162.90
-0.57% 57.02% 3.23% 50.14%

$  512,901.00 $ 47552844 $  625,799.00 602,605.97
$  712,673.10 $  418,08430 $ 837,846.96 568,558.11
$  (199,772.10) $ 57,444.14 $ (212,047.96) 34,047.86
-38.95% 12.08% -33.88% 5.65%

$ 1,011,527.00 $ 1,057,676.60 $ 1,048,253.99  1,014,518.44
$  963,107.28 $  690,874.83 $ 1,019,270.68 709,648.20
$ 48,419.72 $  366,801.77 $  28,983.31 304,870.24
4.79% 34.68% 2.76% 30.05%

$ 1,057,804.00 $  865960.52 $ 945,309.00 959,799.15
$  759,992.47 $  488,85234 $  622,557.33 445,460.57
$ 297,811.53 $ 377,108.18 $ 322,751.67 514,338.58
28.15% 43.55% 34.14% 53.59%

$ 67,170.00 $ 30,630.00 $  67,028.00 26,243.75
$  161,00641 $  106,002.22 $ 177,961.55 87,887.39
$  (93,836.41) $  (75,372.22) $ (110,933.55) $ (61,643.64)
-139.70% -246.07% -165.50% -234.89%

$  398865.00 $  372,371.18 $  435,327.00 430,963.95
$  543,76476 $  453,882.13 $ 605,397.89 486,436.15
$  (144,899.76) $  (81,510.95) $ (170,070.89) $ (55,472.20)
-36.33% -21.89% -39.07% -12.87%

$  167,507.00 $  153,851.39 $  169,347.00 115,517.25
$ 12682389 $ 86,759.67 $ 119,888.92 62,780.91
$ 40,683.11 $ 67,001.72 $  49,458.08 52,736.34
24.29% 43.61% 29.21% 45.65%



Fiscal 2022 Fiscal 2022 2023 2023
Account Type Total Budget YTD Activity Total Budget YTD Activity

Center: 33 - ROSEWOOD BEACH

Revenue S 193,825.00 $ 157,469.90 $ 178,540.00 163,902.70
Expense S 280,643.81 S 168,138.09 S 268,908.94 198,989.35
Center: 33 - ROSEWOOD BEACH Surplus (Deficit): $ (86,818.81) $ (10,668.19) $  (90,368.94) $ (35,086.65)
Net Revenue: -44.79% -6.77% -50.62% -21.41%
Center: 34 - PARK AVENUE
Revenue S 268,507.00 $ 259,301.55 $  261,290.00 255,455.91
Expense S 260,750.62 $ 150,284.08 S 265,847.68 98,031.58
Center: 34 - PARK AVENUE Surplus (Deficit): $ 7,756.38 $ 109,017.47 $ (4,557.68) 157,424.33
Net Revenue: 2.89% 42.04% -1.74% 61.62%
Center: 38 - ICE ARENA
Revenue S 1,068,717.20 $ 724,097.99 $ 996,120.48 464,301.62
Expense S 883,225.72 §$ 559,307.16 $ 1,032,446.03 585,374.83
Center: 38 - ICE ARENA Surplus (Deficit): $ 185,491.48 $ 164,790.83 $  (36,325.55) $ (121,073.21)
Net Revenue: 17.36% 22.76% -3.65% -26.08%
Center: 41 - MAINTENANCE
Expense S 834,343.54 $ 498,478.73 S 897,675.43 605,832.83
Center: 41 - MAINTENANCE Total: $ 834,343.54 $ 498,478.73 $ 897,675.43 605,832.83
Center: 42 - PRO SHOP
Revenue $ 1,689,725.00 $ 1,629,281.75 $ 1,929,231.00 1,963,805.14
Expense S 613,503.82 $ 432,127.66 S 694,153.85 546,431.12
Center: 42 - PRO SHOP Surplus (Deficit): $ 1,076,221.18 $ 1,197,154.09 $ 1,235,077.15 1,417,374.02
Net Revenue: 63.69% 73.48% 64.02% 72.17%
Center: 49 - RECREATION CENTER ADMIN
Revenue S 100,827.50 S 87,311.03 $§ 107,270.00 80,328.26
Expense S 728,034.67 S 401,650.61 $ 704,720.08 428,301.38
Center: 49 - RECREATION CENTER ADMIN Surplus (Deficit): $  (627,207.17) $ (314,339.58) $ (597,450.08) $ (347,973.12)
Net Revenue: -622.06% -360.02% -556.96% -433.19%
Center: 51 - RECREATION CENTER FITNESS
Revenue $ 1,360,180.00 $ 521,300.93 $ 954,714.68 874,919.15
Expense S 859,674.59 S 375,314.78 $  767,995.46 454,266.89
Center: 51 - RECREATION CENTER FITNESS Surplus (Deficit): $ 500,505.41 $ 145,986.15 $ 186,719.22 420,652.26
Net Revenue: 36.80% 28.00% 19.56% 48.08%
Center: 53 - RECREATION CENTER AQUATICS
Revenue S 184,612.50 $ 176,530.84 $  235,643.75 198,240.18
Expense S 308,079.11 S 212,469.90 $ 335,706.89 227,779.14

Center: 53 - RECREATION CENTER AQUATICS Surplus (Deficit): $  (123,466.61) $  (35,939.06) $ (100,063.14) $ (29,538.96)
Net Revenue: -66.88% -20.36% -42.86% -14.90%



Account Type

Center: 55 - INDOOR TENNIS
Revenue
Expense

Center: 55 - INDOOR TENNIS Surplus (Deficit):
Net Revenue:

Center: 61 - HELLER NATURE CENTER
Revenue
Expense

Center: 61 - HELLER NATURE CENTER Surplus (Deficit):
Net Revenue:

Center: 74 - HPCC LEARNING CENTER
Revenue
Expense

Center: 74 - HPCC LEARNING CENTER Surplus (Deficit):
Net Revenue:

Center: 76 - HPCC BUILDING
Revenue
Expense

Center: 76 - HPCC BUILDING Surplus (Deficit):
Net Revenue:

Fund: 29 - RECREATION Surplus (Deficit):
Net Revenue:

Report Surplus (Deficit):
Net Revenue:

Fiscal 2022
Total Budget

Fiscal 2022
YTD Activity

2023

Total Budget

2023

YTD Activity

$ 1,278,727.00 $ 1,076,636.09 $ 1,754,621.79  1,570,023.17
$ 1,063,959.35 $  582,630.73 $ 1,379,971.25 847,244.87
$  214,767.65 $  494,005.36 $ 374,650.54 722,778.30

16.80% 45.88% 21.35% 46.04%
$ 35792825 $  213,14573 $  303,718.00 150,685.46
$ 62544222 $  369,73560 $ 671,514.54 361,934.86
$  (267,513.97) $ (156,589.87) $ (367,796.54) $ (211,249.40)

-74.74% -73.47% -121.10% -140.19%
$  585953.00 $ 39572925 $ 546,750.00 415,859.33
$ 53878624 $  292,956.57 $ 532,296.56 322,784.94
s 47,166.76 $  102,772.68 $  14,453.44 93,074.39

8.05% 25.97% 2.64% 22.38%
$ 38,874.58 $ 19,436.39 $  46,878.00 23,183.50
$ 38,872.78 $ 19,183.17 $  46,367.00 22,220.48
$ 1.80 $ 253.22 $ 511.00 $ 963.02

0.00% 1.30% 1.09% 4.15%
$ 69,104.85 $ 3,801,803.67 $ (189,779.31)  3,997,552.23

0.43% 32.71% -1.16% 31.24%
$ 69,104.85 $ 3,801,803.67 $ (189,779.31) 3,997,552.23

0.43% 32.71% -1.16% 31.24%



Sunset Valley Golf Course

Revenue
Expense
Report Surplus (Deficit):

Recreation Center of HP

Revenue
Expense
Report Surplus (Deficit):

Deer Creek Raquet Club

Revenue
Expense
Report Surplus (Deficit):

2022 2022 2023 2023
Budget YTD Activity Budget YTD Activity
1,689,725.00 1,629,281.75 1,929,231.00 1,963,805.14
1,447,847.36 930,606.39 1,591,829.28 1,152,263.95
241,877.64 698,675.36 337,401.72 811,541.19
2022 2022 2023 2023
Budget YTD Activity Budget YTD Activity
1,645,620.00 785,142.80 1,297,628.43 1,153,487.59
1,895,786.37 989,435.29 1,808,422.43 1,110,347.41
(250,166.37) (204,292.49) (510,794.00) 43,140.18
2022 2022 2023 2023
Budget YTD Activity Budget YTD Activity
1,542,288.10 1,388,826.02 1,754,621.79 1,570,023.17
1,268,703.32 767,952.33 1,379,971.25 847,244.87
273,584.78 620,873.69 374,650.54 722,778.30



Park District of Highland Park
Investment Schedule
August 31, 2023

8.31.23
Purchase Maturity Interest Purchase Monthly Expected
Security Type Date Date Rate Price Interest Interest
First Bank of Highland Park CD 2,000,000.00 5/26/23 5/26/24 4.79% 2,000,000.00 7,983.33 94,800.00
PMA CcD 974,085.22 7/13/23 1/11/24 5.35% 974,085.22 4,342.80 25,914.78
2,974,085.22 2,974,085.22 12,326.13 120,714.78




Revenue and Expense Charts
by Center — August 2023



Millions

RECREATION ADMINISTRATION 29-11
BUDGET VS. ACTUAL

}189,944.04

YTD Net Difference
(Actual vs Budget)
$203,549.98

Revenue Expenses Net
Budget S 3,223,148.08 | S 1,679,535.16 | $ 1,543,612.92
Actual S 3,484,570.43 | S 1,737,407.53 | § 1,747,162.90 - -
Difference S 261,422.35| S (57,872.37)| S 203,549.98

Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23

e Budgeted Revenue YTD e Budgeted Expense YTD == = Actual Revenue YTD == = Actual Expense YTD



29-11

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		50.00		150,470.82						94.00		127,157.10		94.00		127,157.10		1,267,006.47		690,255.83

		Feb-23		50.00		217,128.60						59,535.41		189,348.15		59,629.41		316,505.25		477,421.69		1,228,213.74

		Mar-23		50.00		212,871.42						5,640.50		182,507.84		65,269.91		499,013.09		520,974.60		1,154,913.60

		Apr-23		50.00		213,208.52						41,818.03		235,735.55		142,308.69		734,748.64		(305,459.95)		978,949.63

		May-23		350,433.01		197,803.53						273,385.95		210,001.41		415,694.64		944,750.05

		Jun-23		2,285,475.06		272,946.05						2,668,289.90		341,601.90		3,083,984.54		1,286,351.95

		Jul-23		464,259.01		221,599.67						283,101.92		217,920.43		3,367,086.46		1,504,272.38

		Aug-23		122,781.00		193,506.55						117,483.97		233,135.15		3,484,570.43		1,737,407.53

		Sep-23		2,276,570.06		189,280.62

		Oct-23		113,876.00		195,723.52

		Nov-23		113,876.03		193,933.52

		Dec-23		5,050.00		3,289,103.31						0.00		0.00

								YTD Budget

		Total		5,732,520.17		5,547,576.13		3,223,148.08		1,679,535.16		3,449,349.68		1,737,407.53

















						Revenue		Expenses		Net

				Budget		$   3,223,148.08		$   1,679,535.16		$   1,543,612.92

				Actual		$   3,484,570.43		$   1,737,407.53		$   1,747,162.90

				Difference		$   261,422.35		$   (57,872.37)		$   203,549.98







																		Budgeted Revenue YTD						0.00		50.00		100.00		150.00		200.00		350,633.01		2,636,108.07		3,100,367.08		3,223,148.08		5,499,718.14		5,613,594.14		5,727,470.17		5,732,520.17				184,944.04

																		Budgeted Expense YTD						0.00		150,470.82		367,599.42		580,470.84		793,679.36		991,482.89		1,264,428.94		1,486,028.61		1,679,535.16		1,868,815.78		2,064,539.30		2,258,472.82		5,547,576.13

																		Actual Revenue YTD						0.00		94.00		59,629.41		65,269.91		142,308.69		415,694.64		3,083,984.54		3,367,086.46		3,484,570.43

																		Actual Expense YTD						0.00		127,157.10		316,505.25		499,013.09		734,748.64		944,750.05		1,286,351.95		1,504,272.38		1,737,407.53



RECREATION AND GENERAL FUND	


RECREATION ADMINISTRATION 29-11

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	50	100	150	200	350633.01	2636108.0700000003	3100367.08	3223148.08	5499718.1400000006	5613594.1400000006	5727470.1700000009	5732520.1700000009	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	150470.82	367599.42000000004	580470.84000000008	793679.3600000001	991482.89000000013	1264428.9400000002	1486028.61	1679535.1600000001	1868815.7800000003	2064539.3000000003	2258472.8200000003	5547576.1300000008	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	94	59629.41	65269.91	142308.69	415694.64	3083984.54	3367086.46	3484570.43	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	127157.1	316505.25	499013.08999999997	734748.6399999999	944750.04999999993	1286351.95	1504272.38	1737407.5299999998	













29-24

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		79,454.45		63,160.06						211,493.30		27,583.12		211,493.30		27,583.12		1,267,006.47		690,255.83

		Feb-23		39,624.74		59,227.30						38,862.55		73,184.60		250,355.85		100,767.72		477,421.69		1,228,213.74

		Mar-23		49,910.10		58,511.18						38,908.42		95,394.06		289,264.27		196,161.78		520,974.60		1,154,913.60

		Apr-23		54,771.74		69,781.98						65,601.66		68,943.67		354,865.93		265,105.45		(305,459.95)		978,949.63

		May-23		40,054.82		63,322.49						24,369.87		71,824.97		379,235.80		336,930.42

		Jun-23		56,121.32		80,156.23						55,829.59		107,547.73		435,065.39		444,478.15

		Jul-23		38,818.06		63,507.67						14,519.83		57,176.88		449,585.22		501,655.03

		Aug-23		53,413.56		67,806.65						153,020.75		66,903.08		602,605.97		568,558.11

		Sep-23		82,210.51		64,511.77

		Oct-23		41,202.06		58,253.32

		Nov-23		38,260.78		73,974.07

		Dec-23		51,956.86		115,634.24



		Total		625,799.00		837,846.96		412,168.79		525,473.56		602,605.97		568,558.11				- 0

















						Revenue		Expenses		Net

				Budget		$   412,168.79		$   525,473.56		$   (113,304.77)

				Actual		$   602,605.97		$   568,558.11		$   34,047.86

				Difference		$   190,437.18		$   (43,084.55)		$   147,352.63







																		Budgeted Revenue YTD						0.00		79,454.45		119,079.19		168,989.29		223,761.03		263,815.85		319,937.17		358,755.23		412,168.79		494,379.30		535,581.36		573,842.14		625,799.00				(212,047.96)

																		Budgeted Expense YTD						0.00		63,160.06		122,387.36		180,898.54		250,680.52		314,003.01		394,159.24		457,666.91		525,473.56		589,985.33		648,238.65		722,212.72		837,846.96

																		Actual Revenue YTD						0.00		211,493.30		250,355.85		289,264.27		354,865.93		379,235.80		435,065.39		449,585.22		602,605.97		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		27,583.12		100,767.72		196,161.78		265,105.45		336,930.42		444,478.15		501,655.03		568,558.11		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


WEST RIDGE CENTER 29-24

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	79454.45	119079.19	168989.29	223761.03	263815.84999999998	319937.17	358755.23	412168.79	494379.3	535581.36	573842.14	625799	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	63160.06	122387.36	180898.54	250680.52000000002	314003.01	394159.24	457666.91	525473.55999999994	589985.32999999996	648238.64999999991	722212.72	837846.96	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	211493.3	250355.84999999998	289264.26999999996	354865.92999999993	379235.79999999993	435065.3899999999	449585.21999999991	602605.97	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	27583.119999999999	100767.72	196161.78	265105.45	336930.42000000004	444478.15	501655.03	568558.11	











29-26

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		373,053.92		100,539.53						330,078.29		72,279.30		330,078.29		72,279.30		1,267,006.47		690,255.83

		Feb-23		34,319.84		88,439.55						42,103.17		54,786.90		372,181.46		127,066.20		477,421.69		1,228,213.74

		Mar-23		24,119.12		101,539.13						38,136.42		98,484.05		410,317.88		225,550.25		520,974.60		1,154,913.60

		Apr-23		61,923.31		66,676.09						69,315.61		76,743.97		479,633.49		302,294.22		(305,459.95)		978,949.63

		May-23		70,794.02		70,967.46						78,295.21		59,191.39		557,928.70		361,485.61

		Jun-23		186,228.16		117,328.33						244,236.72		157,697.60		802,165.42		519,183.21

		Jul-23		80,179.82		123,549.37						79,954.77		78,361.69		882,120.19		597,544.90

		Aug-23		102,524.11		92,445.03						132,398.25		112,103.30		1,014,518.44		709,648.20

		Sep-23		37,511.40		78,804.35

		Oct-23		36,784.56		45,452.94

		Nov-23		34,073.96		54,343.77

		Dec-23		6,741.77		79,185.13



		Total		1,048,253.99		1,019,270.68		933,142.30		761,484.49		1,014,518.44		709,648.20				- 0



















						Revenue		Expenses		Net

				Budget		$   933,142.30		$   761,484.49		$   171,657.81

				Actual		$   1,014,518.44		$   709,648.20		$   304,870.24

				Difference		$   81,376.14		$   51,836.29		$   133,212.43





																		Budgeted Revenue YTD						0.00		373,053.92		407,373.76		431,492.88		493,416.19		564,210.21		750,438.37		830,618.19		933,142.30		970,653.70		1,007,438.26		1,041,512.22		1,048,253.99				28,983.31

																		Budgeted Expense YTD						0.00		100,539.53		188,979.08		290,518.21		357,194.30		428,161.76		545,490.09		669,039.46		761,484.49		840,288.84		885,741.78		940,085.55		1,019,270.68

																		Actual Revenue YTD						0.00		330,078.29		372,181.46		410,317.88		479,633.49		557,928.70		802,165.42		882,120.19		1,014,518.44		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		72,279.30		127,066.20		225,550.25		302,294.22		361,485.61		519,183.21		597,544.90		709,648.20		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


ATHLETICS 29-26

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	373053.92	407373.76	431492.88	493416.19	564210.21	750438.37	830618.19	933142.29999999993	970653.7	1007438.26	1041512.22	1048253.99	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	100539.53	188979.08000000002	290518.21000000002	357194.30000000005	428161.76000000007	545490.09000000008	669039.46000000008	761484.49000000011	840288.84000000008	885741.78	940085.55	1019270.68	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	330078.28999999998	372181.45999999996	410317.87999999995	479633.48999999993	557928.69999999995	802165.41999999993	882120.19	1014518.44	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	72279.3	127066.20000000001	225550.25	302294.21999999997	361485.61	519183.20999999996	597544.89999999991	709648.2	











29-28

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		2,249.10		11,485.51						623.40		7,980.64		623.40		7,980.64		1,267,006.47		690,255.83

		Feb-23		2,249.10		26,116.82						1,161.25		16,225.95		1,784.65		24,206.59		477,421.69		1,228,213.74

		Mar-23		2,249.10		8,037.60						524.00		10,215.32		2,308.65		34,421.91		520,974.60		1,154,913.60

		Apr-23		2,249.10		11,229.80						5,560.00		23,353.67		7,868.65		57,775.58		(305,459.95)		978,949.63

		May-23		2,249.10		41,972.39						310.00		13,768.74		8,178.65		71,544.32

		Jun-23		561,897.60		135,512.92						548,038.00		64,422.00		556,216.65		135,966.32

		Jul-23		360,910.60		227,748.38						396,622.50		172,009.10		952,839.15		307,975.42

		Aug-23		2,248.10		120,522.54						6,960.00		137,485.15		959,799.15		445,460.57

		Sep-23		2,249.10		10,167.62

		Oct-23		2,249.10		5,535.68

		Nov-23		2,249.10		7,731.44

		Dec-23		2,259.90		16,496.63



		Total		945,309.00		622,557.33		936,301.80		582,625.96		959,799.15		445,460.57				- 0



















						Revenue		Expenses		Net

				Budget		$   936,301.80		$   582,625.96		$   353,675.84

				Actual		$   959,799.15		$   445,460.57		$   514,338.58

				Difference		$   23,497.35		$   137,165.39		$   160,662.74





																		Budgeted Revenue YTD						0.00		2,249.10		4,498.20		6,747.30		8,996.40		11,245.50		573,143.10		934,053.70		936,301.80		938,550.90		940,800.00		943,049.10		945,309.00

																		Budgeted Expense YTD						0.00		11,485.51		37,602.33		45,639.93		56,869.73		98,842.12		234,355.04		462,103.42		582,625.96		592,793.58		598,329.26		606,060.70		622,557.33				322,751.67

																		Actual Revenue YTD						0.00		623.40		1,784.65		2,308.65		7,868.65		8,178.65		556,216.65		952,839.15		959,799.15		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		7,980.64		24,206.59		34,421.91		57,775.58		71,544.32		135,966.32		307,975.42		445,460.57		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


CAMP 29-28

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	2249.1	4498.2	6747.2999999999993	8996.4	11245.5	573143.1	934053.7	936301.79999999993	938550.89999999991	940799.99999999988	943049.09999999986	945308.99999999988	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	11485.51	37602.33	45639.93	56869.729999999996	98842.12	234355.04	462103.42000000004	582625.96000000008	592793.58000000007	598329.26000000013	606060.70000000007	622557.33000000007	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	623.4	1784.65	2308.65	7868.65	8178.65	556216.65	952839.15	959799.15	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	7980.64	24206.59	34421.910000000003	57775.58	71544.320000000007	135966.32	307975.42000000004	445460.57000000007	Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	2249.1	4498.2	6747.2999999999993	8996.4	11245.5	573143.1	934053.7	936301.79999999993	938550.89999999991	940799.99999999988	943049.09999999986	945308.99999999988	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	11485.51	37602.33	45639.93	56869.729999999996	98842.12	234355.04	462103.42000000004	582625.96000000008	592793.58000000007	598329.26000000013	606060.70000000007	622557.33000000007	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	623.4	1784.65	2308.65	7868.65	8178.65	556216.65	952839.15	959799.15	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	7980.64	24206.59	34421.910000000003	57775.58	71544.320000000007	135966.32	307975.42000000004	445460.57000000007	











29-29

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		5,868.67		6,854.04						250.00		3,037.17		250.00		3,037.17		1,267,006.47		690,255.83

		Feb-23		528.57		12,141.19						405.00		10,731.34		655.00		13,768.51		477,421.69		1,228,213.74

		Mar-23		528.57		6,019.59						504.75		8,507.23		1,159.75		22,275.74		520,974.60		1,154,913.60

		Apr-23		1,528.67		4,718.69						15,842.00		11,070.12		17,001.75		33,345.86		(305,459.95)		978,949.63

		May-23		8,575.87		4,551.09						6,020.00		9,040.56		23,021.75		42,386.42

		Jun-23		8,575.87		46,886.38						22.00		25,968.53		23,043.75		68,354.95

		Jul-23		12,059.87		47,595.93						700.00		12,984.87		23,743.75		81,339.82

		Aug-23		8,933.87		12,473.09						2,500.00		6,547.57		26,243.75		87,887.39

		Sep-23		6,068.87		14,636.95

		Oct-23		2,798.87		6,385.09

		Nov-23		528.87		6,245.51

		Dec-23		11,031.43		9,454.00



		Total		67,028.00		177,961.55		46,599.96		141,240.00		26,243.75		87,887.39				- 0

















						Revenue		Expenses		Net

				Budget		$   46,599.96		$   141,240.00		$   (94,640.04)

				Actual		$   26,243.75		$   87,887.39		$   (61,643.64)

				Difference		$   (20,356.21)		$   53,352.61		$   32,996.40







																		Budgeted Revenue YTD						0.00		5,868.67		6,397.24		6,925.81		8,454.48		17,030.35		25,606.22		37,666.09		46,599.96		52,668.83		55,467.70		55,996.57		67,028.00				(110,933.55)

																		Budgeted Expense YTD						0.00		6,854.04		18,995.23		25,014.82		29,733.51		34,284.60		81,170.98		128,766.91		141,240.00		155,876.95		162,262.04		168,507.55		177,961.55

																		Actual Revenue YTD						0.00		250.00		655.00		1,159.75		17,001.75		23,021.75		23,043.75		23,743.75		26,243.75		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		3,037.17		13,768.51		22,275.74		33,345.86		42,386.42		68,354.95		81,339.82		87,887.39		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


SPECIAL EVENTS 29-29

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	5868.67	6397.24	6925.8099999999995	8454.48	17030.349999999999	25606.22	37666.090000000004	46599.960000000006	52668.830000000009	55467.700000000012	55996.570000000014	67028.000000000015	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6854.04	18995.23	25014.82	29733.51	34284.6	81170.98	128766.91	141240	155876.95000000001	162262.04	168507.55000000002	177961.55000000002	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	250	655	1159.75	17001.75	23021.75	23043.75	23743.75	26243.75	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	3037.17	13768.51	22275.739999999998	33345.86	42386.42	68354.95	81339.819999999992	87887.389999999985	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	











29-31

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		0.00		6,595.40						(132.66)		6,381.62		(132.66)		6,381.62		1,267,006.47		690,255.83

		Feb-23		0.00		25,698.43						0.00		12,215.74		(132.66)		18,597.36		477,421.69		1,228,213.74

		Mar-23		0.00		16,193.58						1,003.60		17,498.23		870.94		36,095.59		520,974.60		1,154,913.60

		Apr-23		0.00		20,719.46						9.00		24,140.89		879.94		60,236.48		(305,459.95)		978,949.63

		May-23		17,490.62		74,342.18						12,242.31		21,659.28		13,122.25		81,895.76

		Jun-23		100,650.20		99,165.45						109,381.37		130,713.70		122,503.62		212,609.46

		Jul-23		175,713.97		158,250.89						171,554.18		132,943.95		294,057.80		345,553.41

		Aug-23		123,714.11		101,884.67						136,906.15		140,882.74		430,963.95		486,436.15

		Sep-23		14,246.09		46,132.74

		Oct-23		1,154.17		20,369.23

		Nov-23		1,137.68		13,230.67

		Dec-23		1,220.16		22,815.19



		Total		435,327.00		605,397.89		417,568.90		502,850.06		430,963.95		486,436.15				- 0















						Revenue		Expenses		Net

				Budget		$   417,568.90		$   502,850.06		$   (85,281.16)

				Actual		$   430,963.95		$   486,436.15		$   (55,472.20)

				Difference		$   13,395.05		$   16,413.91		$   29,808.96









																		Budgeted Revenue YTD						0.00		0.00		0.00		0.00		0.00		17,490.62		118,140.82		293,854.79		417,568.90		431,814.99		432,969.16		434,106.84		435,327.00				(170,070.89)

																		Budgeted Expense YTD						0.00		6,595.40		32,293.83		48,487.41		69,206.87		143,549.05		242,714.50		400,965.39		502,850.06		548,982.80		569,352.03		582,582.70		605,397.89

																		Actual Revenue YTD						0.00		(132.66)		(132.66)		870.94		879.94		13,122.25		122,503.62		294,057.80		430,963.95		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		6,381.62		18,597.36		36,095.59		60,236.48		81,895.76		212,609.46		345,553.41		486,436.15		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HIDDEN CREEK AQUA PARK 29-31

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	17490.62	118140.81999999999	293854.78999999998	417568.89999999997	431814.99	432969.16	434106.83999999997	435326.99999999994	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6595.4	32293.83	48487.41	69206.87	143549.04999999999	242714.5	400965.39	502850.06	548982.80000000005	569352.03	582582.70000000007	605397.89	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	-132.66	-132.66	870.94	879.94	13122.25	122503.62	294057.8	430963.94999999995	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6381.62	18597.36	36095.589999999997	60236.479999999996	81895.759999999995	212609.46	345553.41000000003	486436.15	











29-32

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		1,444.76		4,537.21						4,086.00		1,888.57		4,086.00		1,888.57		1,267,006.47		690,255.83

		Feb-23		1,020.76		5,290.80						2,836.00		4,767.63		6,922.00		6,656.20		477,421.69		1,228,213.74

		Mar-23		2,224.76		4,767.80						6,408.00		7,164.29		13,330.00		13,820.49		520,974.60		1,154,913.60

		Apr-23		6,743.40		7,294.41						7,468.75		4,939.22		20,798.75		18,759.71		(305,459.95)		978,949.63

		May-23		5,734.15		15,393.04						8,838.50		5,239.63		29,637.25		23,999.34

		Jun-23		78,658.40		23,396.81						50,837.25		11,945.51		80,474.50		35,944.85

		Jul-23		39,758.81		21,514.90						29,601.25		13,445.35		110,075.75		49,390.20

		Aug-23		7,605.00		10,374.67						5,441.50		13,390.71		115,517.25		62,780.91

		Sep-23		12,430.51		6,163.96

		Oct-23		9,478.69		7,889.32

		Nov-23		3,427.00		5,685.23

		Dec-23		820.76		7,580.77



		Total		169,347.00		119,888.92		143,190.04		92,569.64		115,517.25		62,780.91				- 0

















						Revenue		Expenses		Net

				Budget		$   143,190.04		$   92,569.64		$   50,620.40

				Actual		$   115,517.25		$   62,780.91		$   52,736.34

				Difference		$   (27,672.79)		$   29,788.73		$   2,115.94







																		Budgeted Revenue YTD						0.00		1,444.76		2,465.52		4,690.28		11,433.68		17,167.83		95,826.23		135,585.04		143,190.04		155,620.55		165,099.24		168,526.24		169,347.00				49,458.08

																		Budgeted Expense YTD						0.00		4,537.21		9,828.01		14,595.81		21,890.22		37,283.26		60,680.07		82,194.97		92,569.64		98,733.60		106,622.92		112,308.15		119,888.92

																		Actual Revenue YTD						0.00		4,086.00		6,922.00		13,330.00		20,798.75		29,637.25		80,474.50		110,075.75		115,517.25		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		1,888.57		6,656.20		13,820.49		18,759.71		23,999.34		35,944.85		49,390.20		62,780.91		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


ROSEWOOD INTERPRETIVE CENTER 29-32

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1444.76	2465.52	4690.2800000000007	11433.68	17167.830000000002	95826.23	135585.03999999998	143190.03999999998	155620.54999999999	165099.24	168526.24	169347	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	4537.21	9828.01	14595.810000000001	21890.22	37283.26	60680.070000000007	82194.97	92569.64	98733.6	106622.92000000001	112308.15000000001	119888.92000000001	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	4086	6922	13330	20798.75	29637.25	80474.5	110075.75	115517.25	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1888.57	6656.2	13820.49	18759.71	23999.34	35944.85	49390.2	62780.909999999996	











29-33

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		428.10		6,565.21						168.00		3,541.39		168.00		3,541.39		1,267,006.47		690,255.83

		Feb-23		756.20		14,948.04						416.00		7,161.34		584.00		10,702.73		477,421.69		1,228,213.74

		Mar-23		1,412.40		7,753.11						8,186.00		8,180.58		8,770.00		18,883.31		520,974.60		1,154,913.60

		Apr-23		13,524.00		10,541.26						10,998.90		9,141.08		19,768.90		28,024.39		(305,459.95)		978,949.63

		May-23		34,872.80		33,370.99						26,480.80		8,517.34		46,249.70		36,541.73

		Jun-23		48,872.20		48,201.64						43,319.50		53,601.81		89,569.20		90,143.54

		Jul-23		43,835.20		66,879.69						48,096.70		59,107.14		137,665.90		149,250.68

		Aug-23		20,961.60		39,486.36						26,236.80		49,738.67		163,902.70		198,989.35

		Sep-23		10,862.00		14,251.74

		Oct-23		1,881.20		7,645.25

		Nov-23		756.20		7,316.11

		Dec-23		378.10		11,949.54



		Total		178,540.00		268,908.94		164,662.50		227,746.30		163,902.70		198,989.35				- 0

















						Revenue		Expenses		Net

				Budget		$   164,662.50		$   227,746.30		$   (63,083.80)

				Actual		$   163,902.70		$   198,989.35		$   (35,086.65)

				Difference		$   (759.80)		$   28,756.95		$   27,997.15







																		Budgeted Revenue YTD						0.00		428.10		1,184.30		2,596.70		16,120.70		50,993.50		99,865.70		143,700.90		164,662.50		175,524.50		177,405.70		178,161.90		178,540.00				(90,368.94)

																		Budgeted Expense YTD						0.00		6,565.21		21,513.25		29,266.36		39,807.62		73,178.61		121,380.25		188,259.94		227,746.30		241,998.04		249,643.29		256,959.40		268,908.94

																		Actual Revenue YTD						0.00		168.00		584.00		8,770.00		19,768.90		46,249.70		89,569.20		137,665.90		163,902.70		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		3,541.39		10,702.73		18,883.31		28,024.39		36,541.73		90,143.54		149,250.68		198,989.35		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


ROSEWOOD BEACH 29-33

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	428.1	1184.3000000000002	2596.7000000000003	16120.7	50993.5	99865.7	143700.9	164662.5	175524.5	177405.7	178161.90000000002	178540.00000000003	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6565.21	21513.25	29266.36	39807.620000000003	73178.61	121380.25	188259.94	227746.3	241998.03999999998	249643.28999999998	256959.39999999997	268908.93999999994	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	168	584	8770	19768.900000000001	46249.7	89569.2	137665.9	163902.69999999998	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	3541.39	10702.73	18883.309999999998	28024.39	36541.729999999996	90143.54	149250.68	198989.34999999998	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	









($90,368.94)	



29-34

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		859.98		4,105.83						14,270.06		1,723.97		14,270.06		1,723.97		1,267,006.47		690,255.83

		Feb-23		859.98		4,873.83						56.00		495.57		14,326.06		2,219.54		477,421.69		1,228,213.74

		Mar-23		10,971.98		6,264.23						7,281.00		3,875.10		21,607.06		6,094.64		520,974.60		1,154,913.60

		Apr-23		57,320.05		8,178.43						141,570.40		3,573.13		163,177.46		9,667.77		(305,459.95)		978,949.63

		May-23		55,816.00		51,132.67						40,457.80		3,182.45		203,635.26		12,850.22

		Jun-23		84,235.11		16,324.31						29,068.50		18,833.36		232,703.76		31,683.58

		Jul-23		40,142.14		14,651.21						18,393.69		53,206.46		251,097.45		84,890.04

		Aug-23		4744.54		13,775.91						4,358.46		13,141.54		255,455.91		98,031.58

		Sep-23		3,322.21		8,472.35

		Oct-23		1,293.81		7,117.33

		Nov-23		859.98		4,873.83

		Dec-23		864.22		126,077.75



		Total		261,290.00		265,847.68		254,949.78		119,306.42		255,455.91		98,031.58				- 0

















						Revenue		Expenses		Net

				Budget		$   254,949.78		$   119,306.42		$   135,643.36

				Actual		$   255,455.91		$   98,031.58		$   157,424.33

				Difference		$   506.13		$   21,274.84		$   21,780.97







																		Budgeted Revenue YTD						0.00		859.98		1,719.96		12,691.94		70,011.99		125,827.99		210,063.10		250,205.24		254,949.78		258,271.99		259,565.80		260,425.78		261,290.00				(4,557.68)

																		Budgeted Expense YTD						0.00		4,105.83		8,979.66		15,243.89		23,422.32		74,554.99		90,879.30		105,530.51		119,306.42		127,778.77		134,896.10		139,769.93		265,847.68

																		Actual Revenue YTD						0.00		14,270.06		14,326.06		21,607.06		163,177.46		203,635.26		232,703.76		251,097.45		255,455.91		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		1,723.97		2,219.54		6,094.64		9,667.77		12,850.22		31,683.58		84,890.04		98,031.58		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


PARK AVENUE 29-34

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	859.98	1719.96	12691.939999999999	70011.990000000005	125827.99	210063.1	250205.24	254949.78	258271.99	259565.8	260425.78	261290	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	4105.83	8979.66	15243.89	23422.32	74554.989999999991	90879.299999999988	105530.50999999998	119306.41999999998	127778.76999999999	134896.09999999998	139769.92999999996	265847.67999999993	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	14270.06	14326.06	21607.059999999998	163177.46	203635.26	232703.76	251097.45	255455.91	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1723.97	2219.54	6094.6399999999994	9667.77	12850.220000000001	31683.58	84890.040000000008	98031.580000000016	











29-38

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		69,841.25		52,873.00						94,975.66		27,556.38		94,975.66		27,556.38		1,267,006.47		690,255.83

		Feb-23		16,032.13		88,059.84						397.48		57,827.00		95,373.14		85,383.38		477,421.69		1,228,213.74

		Mar-23		15,187.52		81,771.63						5,633.41		59,105.26		101,006.55		144,488.64		520,974.60		1,154,913.60

		Apr-23		146,633.12		90,272.25						157,363.06		45,640.37		258,369.61		190,129.01		(305,459.95)		978,949.63

		May-23		48,352.38		85,346.92						27,858.55		62,525.14		286,228.16		252,654.15

		Jun-23		155,992.28		86,304.36						107,020.15		138,445.86		393,248.31		391,100.01

		Jul-23		45,277.35		85,799.26						16,416.51		62,586.52		409,664.82		453,686.53

		Aug-23		76,917.07		79,226.30						54,636.80		131,688.30		464,301.62		585,374.83

		Sep-23		114,286.47		77,306.63

		Oct-23		133,547.50		85,193.28

		Nov-23		97,597.95		85,007.93

		Dec-23		76,455.46		135,284.63



		Total		996,120.48		1,032,446.03		574,233.10		649,653.56		464,301.62		585,374.83				- 0















						Revenue		Expenses		Net

				Budget		$   574,233.10		$   649,653.56		$   (75,420.46)

				Actual		$   464,301.62		$   585,374.83		$   (121,073.21)

				Difference		$   (109,931.48)		$   64,278.73		$   (45,652.75)









																		Budgeted Revenue YTD						0.00		69,841.25		85,873.38		101,060.90		247,694.02		296,046.40		452,038.68		497,316.03		574,233.10		688,519.57		822,067.07		919,665.02		996,120.48				(36,325.55)

																		Budgeted Expense YTD						0.00		52,873.00		140,932.84		222,704.47		312,976.72		398,323.64		484,628.00		570,427.26		649,653.56		726,960.19		812,153.47		897,161.40		1,032,446.03

																		Actual Revenue YTD						0.00		94,975.66		95,373.14		101,006.55		258,369.61		286,228.16		393,248.31		409,664.82		464,301.62		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		27,556.38		85,383.38		144,488.64		190,129.01		252,654.15		391,100.01		453,686.53		585,374.83		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


CENTENNIAL 29-38

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	69841.25	85873.38	101060.90000000001	247694.02000000002	296046.40000000002	452038.68000000005	497316.03	574233.10000000009	688519.57000000007	822067.07000000007	919665.02	996120.48	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	52873	140932.84	222704.47	312976.71999999997	398323.63999999996	484627.99999999994	570427.25999999989	649653.55999999994	726960.19	812153.47	897161.39999999991	1032446.0299999999	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	94975.66	95373.14	101006.55	258369.61	286228.15999999997	393248.30999999994	409664.81999999995	464301.61999999994	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	27556.38	85383.38	144488.64000000001	190129.01	252654.15000000002	391100.01	453686.53	585374.83000000007	











29-41

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		0.00		42,720.65						0.00		26,480.76		0.00		26,480.76		1,267,006.47		690,255.83

		Feb-23		0.00		57,067.62						0.00		50,106.76		0.00		76,587.52		477,421.69		1,228,213.74

		Mar-23		0.00		85,063.99						0.00		52,154.65		0.00		128,742.17		520,974.60		1,154,913.60

		Apr-23		0.00		91,403.08						0.00		80,158.90		0.00		208,901.07		(305,459.95)		978,949.63

		May-23		0.00		87,621.95						0.00		96,813.09		0.00		305,714.16

		Jun-23		0.00		103,081.89						0.00		120,535.74		0.00		426,249.90

		Jul-23		0.00		84,507.68						0.00		94,133.81		0.00		520,383.71

		Aug-23		0.00		71,678.14						0.00		85,449.12		0.00		605,832.83

		Sep-23		0.00		70,879.62

		Oct-23		0.00		62,919.59

		Nov-23		0.00		54,159.79

		Dec-23		0.00		86,571.43



		Total		0.00		897,675.43		- 0		623,145.00		- 0		605,832.83				- 0

















						Revenue		Expenses		Net

				Budget		$   - 0		$   623,145.00		$   (623,145.00)

				Actual		$   - 0		$   605,832.83		$   (605,832.83)

				Difference		$   - 0		$   17,312.17		$   17,312.17







																		Budgeted Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																		Budgeted Expense YTD						0.00		42,720.65		99,788.27		184,852.26		276,255.34		363,877.29		466,959.18		551,466.86		623,145.00		694,024.62		756,944.21		811,104.00		897,675.43				(897,675.43)

																		Actual Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		26,480.76		76,587.52		128,742.17		208,901.07		305,714.16		426,249.90		520,383.71		605,832.83		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


MAINTENANCE 29-41

BUDGET VS. ACTUAL

Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	0	0	0	0	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	42720.65	99788.27	184852.26	276255.34000000003	363877.29000000004	466959.18000000005	551466.8600000001	623145.00000000012	694024.62000000011	756944.21000000008	811104.00000000012	897675.43000000017	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	26480.76	76587.520000000004	128742.17000000001	208901.07	305714.16000000003	426249.9	520383.71	605832.83000000007	Budgeted Revenue YTD	

44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	0	0	0	0	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	42720.65	99788.27	184852.26	276255.34000000003	363877.29000000004	466959.18000000005	551466.8600000001	623145.00000000012	694024.62000000011	756944.21000000008	811104.00000000012	897675.43000000017	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	26480.76	76587.520000000004	128742.17000000001	208901.07	305714.16000000003	426249.9	520383.71	605832.83000000007	











29-42

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		17,897.60		22,258.39						20,650.07		15,222.94		20,650.07		15,222.94		1,267,006.47		690,255.83

		Feb-23		23,536.00		43,030.18						17,453.50		32,623.45		38,103.57		47,846.39		477,421.69		1,228,213.74

		Mar-23		68,405.65		38,936.10						51,175.52		35,706.28		89,279.09		83,552.67		520,974.60		1,154,913.60

		Apr-23		109,547.45		54,139.10						194,835.04		54,360.53		284,114.13		137,913.20		(305,459.95)		978,949.63

		May-23		259,652.55		76,934.60						381,112.72		65,019.58		665,226.85		202,932.78

		Jun-23		324,470.25		84,401.69						459,917.11		118,577.73		1,125,143.96		321,510.51

		Jul-23		357,280.95		91,769.04						442,371.57		103,349.25		1,567,515.53		424,859.76

		Aug-23		327,706.40		100,353.60						396,289.61		121,571.36		1,963,805.14		546,431.12

		Sep-23		238,682.95		59,190.10

		Oct-23		153,487.75		45,389.10

		Nov-23		48,230.20		32,901.10

		Dec-23		333.25		44,850.85



		Total		1,929,231.00		694,153.85		1,488,496.85		511,822.70		1,963,805.14		546,431.12				- 0

















						Revenue		Expenses		Net

				Budget		$   1,488,496.85		$   511,822.70		$   976,674.15

				Actual		$   1,963,805.14		$   546,431.12		$   1,417,374.02

				Difference		$   475,308.29		$   (34,608.42)		$   440,699.87







																		Budgeted Revenue YTD						0.00		17,897.60		41,433.60		109,839.25		219,386.70		479,039.25		803,509.50		1,160,790.45		1,488,496.85		1,727,179.80		1,880,667.55		1,928,897.75		1,929,231.00

																		Budgeted Expense YTD						0.00		22,258.39		65,288.57		104,224.67		158,363.77		235,298.37		319,700.06		411,469.10		511,822.70		571,012.80		616,401.90		649,303.00		694,153.85				1,235,077.15

																		Actual Revenue YTD						0.00		20,650.07		38,103.57		89,279.09		284,114.13		665,226.85		1,125,143.96		1,567,515.53		1,963,805.14		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		15,222.94		47,846.39		83,552.67		137,913.20		202,932.78		321,510.51		424,859.76		546,431.12		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


SUNSET VALLEY 29-42

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	17897.599999999999	41433.599999999999	109839.25	219386.7	479039.25	803509.5	1160790.45	1488496.85	1727179.8	1880667.55	1928897.75	1929231	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	22258.39	65288.57	104224.67	158363.76999999999	235298.37	319700.06	411469.1	511822.69999999995	571012.79999999993	616401.89999999991	649302.99999999988	694153.84999999986	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	20650.07	38103.57	89279.09	284114.13	665226.85	1125143.96	1567515.53	1963805.1400000001	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	15222.94	47846.39	83552.67	137913.20000000001	202932.78000000003	321510.51	424859.76	546431.12	











29-49

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		9,313.56		44,076.13						12,240.54		23,936.97		12,240.54		23,936.97		1,267,006.47		690,255.83

		Feb-23		9,313.56		65,704.68						9,593.09		50,841.91		21,833.63		74,778.88		477,421.69		1,228,213.74

		Mar-23		9,313.56		52,104.60						13,531.15		46,692.90		35,364.78		121,471.78		520,974.60		1,154,913.60

		Apr-23		8,968.76		55,197.81						9,873.79		48,948.11		45,238.57		170,419.89		(305,459.95)		978,949.63

		May-23		7,934.36		52,696.18						6,838.13		71,489.03		52,076.70		241,908.92

		Jun-23		2,862.31		65,694.00						15,512.17		71,411.88		67,588.87		313,320.80

		Jul-23		2,862.31		57,996.07						8,661.18		43,207.93		76,250.05		356,528.73

		Aug-23		4,664.26		63,834.06						4,078.21		71,772.65		80,328.26		428,301.38

		Sep-23		9,313.56		59,054.60

		Oct-23		12,238.86		55,370.85

		Nov-23		15,242.11		52,788.40

		Dec-23		15,242.79		80,202.70



		Total		107,270.00		704,720.08		55,232.68		457,303.53		80,328.26		428,301.38				- 0

















						Revenue		Expenses		Net

				Budget		$   55,232.68		$   457,303.53		$   (402,070.85)

				Projected		$   80,328.26		$   428,301.38		$   (347,973.12)

				Difference		$   25,095.58		$   29,002.15		$   54,097.73





																																																				(597,450.08)

																		Budgeted Revenue YTD						0.00		9,313.56		18,627.12		27,940.68		36,909.44		44,843.80		47,706.11		50,568.42		55,232.68		64,546.24		76,785.10		92,027.21		107,270.00

																		Budgeted Expense YTD						0.00		44,076.13		109,780.81		161,885.41		217,083.22		269,779.40		335,473.40		393,469.47		457,303.53		516,358.13		571,728.98		624,517.38		704,720.08

																		Actual Revenue YTD						0.00		12,240.54		21,833.63		35,364.78		45,238.57		52,076.70		67,588.87		76,250.05		80,328.26		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		23,936.97		74,778.88		121,471.78		170,419.89		241,908.92		313,320.80		356,528.73		428,301.38		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


REC CENTER ADMIN 29-49

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	9313.56	18627.12	27940.68	36909.440000000002	44843.8	47706.11	50568.42	55232.68	64546.239999999998	76785.100000000006	92027.21	107270	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	44076.13	109780.81	161885.41	217083.22	269779.40000000002	335473.40000000002	393469.47000000003	457303.53	516358.13	571728.98	624517.38	704720.08	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	12240.54	21833.63	35364.78	45238.57	52076.7	67588.87	76250.049999999988	80328.259999999995	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	23936.97	74778.880000000005	121471.78	170419.89	241908.92	313320.80000000005	356528.73000000004	428301.38	











29-51

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		80,006.27		56,820.95						97,447.01		34,417.84		97,447.01		34,417.84		1,267,006.47		690,255.83

		Feb-23		81,795.43		66,518.00						97,711.18		63,117.00		195,158.19		97,534.84		477,421.69		1,228,213.74

		Mar-23		81,983.95		61,917.68						102,373.67		50,765.81		297,531.86		148,300.65		520,974.60		1,154,913.60

		Apr-23		80,426.47		60,619.83						106,373.41		57,525.23		403,905.27		205,825.88		(305,459.95)		978,949.63

		May-23		77,037.99		60,387.40						115,776.03		65,259.36		519,681.30		271,085.24

		Jun-23		75,577.47		76,798.75						120,876.08		78,609.95		640,557.38		349,695.19

		Jul-23		72,335.71		60,826.92						120,698.78		53,636.24		761,256.16		403,331.43

		Aug-23		71,750.11		57,328.34						113,662.99		50,935.46		874,919.15		454,266.89

		Sep-23		82,186.11		61,304.94

		Oct-23		86,092.19		61,728.78

		Nov-23		82,906.79		61,372.39

		Dec-23		82,616.02		82,371.48



		Total		954,714.51		767,995.46		620,913.40		501,217.87		874,919.15		454,266.89				- 0















								Revenue		Expenses		Net

						Budget		$   620,913.40		$   501,217.87		$   119,695.53

						Actual		$   874,919.15		$   454,266.89		$   420,652.26

						Difference		$   254,005.75		$   46,950.98		$   300,956.73









																		Budgeted Revenue YTD						0.00		80,006.27		161,801.70		243,785.65		324,212.12		401,250.11		476,827.58		549,163.29		620,913.40		703,099.51		789,191.70		872,098.49		954,714.51				186,719.05

																		Budgeted Expense YTD						0.00		56,820.95		123,338.95		185,256.63		245,876.46		306,263.86		383,062.61		443,889.53		501,217.87		562,522.81		624,251.59		685,623.98		767,995.46

																		Actual Revenue YTD						0.00		97,447.01		195,158.19		297,531.86		403,905.27		519,681.30		640,557.38		761,256.16		874,919.15		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		34,417.84		97,534.84		148,300.65		205,825.88		271,085.24		349,695.19		403,331.43		454,266.89		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


RECREATION CENTER FITNESS 29-51

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	80006.27	161801.70000000001	243785.65000000002	324212.12	401250.11	476827.57999999996	549163.28999999992	620913.39999999991	703099.50999999989	789191.7	872098.49	954714.50899999996	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	56820.95	123338.95	185256.63	245876.46000000002	306263.86000000004	383062.61000000004	443889.53	501217.87	562522.81000000006	624251.59000000008	685623.9800000001	767995.46000000008	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	97447.01	195158.19	297531.86	403905.27	519681.30000000005	640557.38	761256.16	874919.15	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	34417.839999999997	97534.84	148300.65	205825.88	271085.24	349695.19	403331.43	454266.89	











29-53

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		27,244.46		28,409.61						31,788.23		21,918.85		31,788.23		21,918.85		1,267,006.47		690,255.83

		Feb-23		21,648.04		26,675.76						29,418.33		31,777.47		61,206.56		53,696.32		477,421.69		1,228,213.74

		Mar-23		11,256.38		24,542.12						15,105.71		30,308.39		76,312.27		84,004.71		520,974.60		1,154,913.60

		Apr-23		23,979.30		24,198.41						39,213.20		29,303.88		115,525.47		113,308.59		(305,459.95)		978,949.63

		May-23		10,460.78		28,033.56						13,992.53		31,828.74		129,518.00		145,137.33

		Jun-23		34,274.92		34,726.43						32,543.80		35,530.45		162,061.80		180,667.78

		Jul-23		34,532.07		39,450.26						16,239.89		28,575.54		178,301.69		209,243.32

		Aug-23		4,438.94		19,935.45						19,938.49		18,535.82		198,240.18		227,779.14

		Sep-23		24,643.30		26,278.33

		Oct-23		17,286.17		23,378.31

		Nov-23		14,064.81		24,031.50

		Dec-23		11,814.58		36,047.15



		Total		235,643.75		335,706.89		167,834.89		225,971.60		198,240.18		227,779.14				- 0

















						Revenue		Expenses		Net

				Budget		$   167,834.89		$   225,971.60		$   (58,136.71)

				Actual		$   198,240.18		$   227,779.14		$   (29,538.96)

				Difference		$   30,405.29		$   (1,807.54)		$   28,597.75







																		Budgeted Revenue YTD						0.00		27,244.46		48,892.50		60,148.88		84,128.18		94,588.96		128,863.88		163,395.95		167,834.89		192,478.19		209,764.36		223,829.17		235,643.75

																		Budgeted Expense YTD						0.00		28,409.61		55,085.37		79,627.49		103,825.90		131,859.46		166,585.89		206,036.15		225,971.60		252,249.93		275,628.24		299,659.74		335,706.89				(100,063.14)

																		Actual Revenue YTD						0.00		31,788.23		61,206.56		76,312.27		115,525.47		129,518.00		162,061.80		178,301.69		198,240.18		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		21,918.85		53,696.32		84,004.71		113,308.59		145,137.33		180,667.78		209,243.32		227,779.14		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


RECREATION CENTER AQUATICS 29-53

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	27244.46	48892.5	60148.88	84128.18	94588.959999999992	128863.87999999999	163395.94999999998	167834.88999999998	192478.18999999997	209764.36	223829.16999999998	235643.74999999997	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	28409.61	55085.369999999995	79627.489999999991	103825.9	131859.46	166585.88999999998	206036.15	225971.6	252249.93	275628.24	299659.74	335706.89	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	31788.23	61206.559999999998	76312.26999999999	115525.46999999999	129517.99999999999	162061.79999999999	178301.69	198240.18	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	21918.85	53696.32	84004.709999999992	113308.59	145137.32999999999	180667.77999999997	209243.31999999998	227779.13999999998	











29-55

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		203,124.44		104,074.87						274,504.98		62,165.24		274,504.98		62,165.24		1,267,006.47		690,255.83

		Feb-23		104,911.66		121,546.60						108,996.54		102,650.13		383,501.52		164,815.37		477,421.69		1,228,213.74

		Mar-23		255,446.70		117,328.35						383,626.57		113,425.51		767,128.09		278,240.88		520,974.60		1,154,913.60

		Apr-23		111,916.70		109,046.60						59,152.53		89,197.49		826,280.62		367,438.37		(305,459.95)		978,949.63

		May-23		90,724.62		111,815.94						50,521.26		107,327.11		876,801.88		474,765.48

		Jun-23		69,839.71		103,310.92						241,541.86		147,381.08		1,118,343.74		622,146.56

		Jul-23		116,594.08		143,927.82						83,338.67		107,725.93		1,201,682.41		729,872.49

		Aug-23		201,415.98		91,532.43						368,340.76		117,372.38		1,570,023.17		847,244.87

		Sep-23		156,147.32		109,575.92

		Oct-23		102,692.36		111,399.65

		Nov-23		252,982.81		113,975.07

		Dec-23		88,825.41		142,237.08



		Total		1,754,621.79		1,379,771.25		1,153,973.89		902,583.53		1,570,023.17		847,244.87				- 0

















						Revenue		Expenses		Net

				Budget		$   1,153,973.89		$   902,583.53		$   251,390.36

				Actual		$   1,570,023.17		$   847,244.87		$   722,778.30

				Difference		$   416,049.28		$   55,338.66		$   471,387.94







																		Budgeted Revenue YTD						0.00		203,124.44		308,036.10		563,482.80		675,399.50		766,124.12		835,963.83		952,557.91		1,153,973.89		1,310,121.21		1,412,813.57		1,665,796.38		1,754,621.79				374,850.54

																		Budgeted Expense YTD						0.00		104,074.87		225,621.47		342,949.82		451,996.42		563,812.36		667,123.28		811,051.10		902,583.53		1,012,159.45		1,123,559.10		1,237,534.17		1,379,771.25

																		Actual Revenue YTD						0.00		274,504.98		383,501.52		767,128.09		826,280.62		876,801.88		1,118,343.74		1,201,682.41		1,570,023.17		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		62,165.24		164,815.37		278,240.88		367,438.37		474,765.48		622,146.56		729,872.49		847,244.87		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


INDOOR TENNIS 29-55

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	203124.44	308036.09999999998	563482.80000000005	675399.5	766124.12	835963.83	952557.90999999992	1153973.8899999999	1310121.21	1412813.57	1665796.3800000001	1754621.79	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	104074.87	225621.47	342949.82	451996.42000000004	563812.3600000001	667123.28000000014	811051.10000000009	902583.53	1012159.4500000001	1123559.1000000001	1237534.1700000002	1379771.2500000002	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	274504.98	383501.51999999996	767128.09	826280.62	876801.88	1118343.74	1201682.4099999999	1570023.17	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	62165.24	164815.37	278240.88	367438.37	474765.48	622146.55999999994	729872.49	847244.87	











29-61

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		6,511.02		42,456.26						3,113.05		25,257.50		3,113.05		25,257.50		1,267,006.47		690,255.83

		Feb-23		4,825.47		46,710.85						6,114.13		38,371.70		9,227.18		63,629.20		477,421.69		1,228,213.74

		Mar-23		6,996.92		42,673.04						6,792.30		42,393.69		16,019.48		106,022.89		520,974.60		1,154,913.60

		Apr-23		4,082.69		48,671.25						3,991.70		37,134.95		20,011.18		143,157.84		(305,459.95)		978,949.63

		May-23		11,687.19		48,203.31						7,122.00		38,979.65		27,133.18		182,137.49

		Jun-23		125,555.92		93,683.84						43,726.25		58,443.61		70,859.43		240,581.10

		Jul-23		76,035.72		98,504.45						60,770.35		53,569.97		131,629.78		294,151.07

		Aug-23		17,522.69		56,465.17						19,055.68		67,783.79		150,685.46		361,934.86

		Sep-23		35,625.15		48,683.22

		Oct-23		9,008.62		43,476.16

		Nov-23		4,327.88		41,206.43

		Dec-23		1,538.73		60,780.56



		Total		303,718.00		671,514.54		253,217.62		477,368.17		150,685.46		361,934.86				- 0

















						Revenue		Expenses		Net

				Budget		$   253,217.62		$   477,368.17		$   (224,150.55)

				Actual		$   150,685.46		$   361,934.86		$   (211,249.40)

				Difference		$   (102,532.16)		$   115,433.31		$   12,901.15







																		Budgeted Revenue YTD						0.00		6,511.02		11,336.49		18,333.41		22,416.10		39,203.17		159,659.21		235,694.93		253,217.62		288,842.77		297,851.39		302,179.27		303,718.00

																		Budgeted Expense YTD						0.00		42,456.26		89,167.11		131,840.15		180,511.40		228,714.71		322,398.55		420,903.00		477,368.17		526,051.39		569,527.55		610,733.98		671,514.54				(367,796.54)

																		Actual Revenue YTD						0.00		3,113.05		9,227.18		16,019.48		20,011.18		27,133.18		70,859.43		131,629.78		150,685.46		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		25,257.50		63,629.20		106,022.89		143,157.84		182,137.49		240,581.10		294,151.07		361,934.86		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HELLER NATURE CENTER 29-61

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6511.02	11336.490000000002	18333.410000000003	22416.100000000002	39203.17	159659.21	235694.93	253217.62	288842.77	297851.39	302179.27	303718	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	42456.26	89167.11	131840.15	180511.4	228714.71	322398.55	420903	477368.17	526051.39	569527.55000000005	610733.9800000001	671514.54	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	3113.05	9227.18	16019.48	20011.18	27133.18	70859.429999999993	131629.78	150685.46	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	25257.5	63629.2	106022.89	143157.84	182137.49	240581.09999999998	294151.06999999995	361934.85999999993	









($367,796.54)



29-74

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		7,518.00		39,217.04						8,034.33		15,944.87		8,034.33		15,944.87		1,267,006.47		690,255.83

		Feb-23		10,100.00		31,950.79						8,764.77		33,868.49		16,799.10		49,813.36		477,421.69		1,228,213.74

		Mar-23		9,470.00		40,311.09						11,409.79		30,662.96		28,208.89		80,476.32		520,974.60		1,154,913.60

		Apr-23		19,410.00		45,185.96						18,544.85		34,829.79		46,753.74		115,306.11		(305,459.95)		978,949.63

		May-23		86,175.00		42,949.95						103,553.21		33,361.90		150,306.95		148,668.01

		Jun-23		95,640.00		71,173.21						88,378.57		62,267.67		238,685.52		210,935.68

		Jul-23		107,072.00		71,709.22						93,797.38		50,638.47		332,482.90		261,574.15

		Aug-23		88,930.00		51,161.39						83,376.43		61,210.79		415,859.33		322,784.94

		Sep-23		43,210.00		37,113.13

		Oct-23		15,100.00		30,810.04

		Nov-23		40,625.00		26,300.19

		Dec-23		23,500.00		44,414.55



		Total		546,750.00		532,296.56		424,315.00		393,658.65		415,859.33		322,784.94				- 0



















						Revenue		Expenses		Net

				Budget		$   424,315.00		$   393,658.65		$   30,656.35

				Actual		$   415,859.33		$   322,784.94		$   93,074.39

				Difference		$   (8,455.67)		$   70,873.71		$   62,418.04





																		Budgeted Revenue YTD						0.00		7,518.00		17,618.00		27,088.00		46,498.00		132,673.00		228,313.00		335,385.00		424,315.00		467,525.00		482,625.00		523,250.00		546,750.00				14,453.44

																		Budgeted Expense YTD						0.00		39,217.04		71,167.83		111,478.92		156,664.88		199,614.83		270,788.04		342,497.26		393,658.65		430,771.78		461,581.82		487,882.01		532,296.56

																		Actual Revenue YTD						0.00		8,034.33		16,799.10		28,208.89		46,753.74		150,306.95		238,685.52		332,482.90		415,859.33		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		15,944.87		49,813.36		80,476.32		115,306.11		148,668.01		210,935.68		261,574.15		322,784.94		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HPCC LEARNING CENTER 29-74

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	7518	17618	27088	46498	132673	228313	335385	424315	467525	482625	523250	546750	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	39217.040000000001	71167.83	111478.92	156664.88	199614.83000000002	270788.04000000004	342497.26	393658.65	430771.78	461581.82	487882.01	532296.56000000006	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	8034.33	16799.099999999999	28208.89	46753.74	150306.95000000001	238685.52000000002	332482.90000000002	415859.33	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	15944.87	49813.36	80476.320000000007	115306.11000000002	148668.01	210935.67999999999	261574.15	322784.94	











29-76

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		0.00		1,336.96						0.00		0.00		0.00		0.00		1,267,006.47		690,255.83

		Feb-23		0.00		2,006.67						0.00		1,210.38		0.00		1,210.38		477,421.69		1,228,213.74

		Mar-23		0.00		4,689.71						0.00		761.12		0.00		1,971.50		520,974.60		1,154,913.60

		Apr-23		0.00		3,797.74						0.00		664.26		0.00		2,635.76		(305,459.95)		978,949.63

		May-23		0.00		2,820.51						0.00		7,999.91		0.00		10,635.67

		Jun-23		23,439.00		2,808.76						23,183.50		4,068.32		23,183.50		14,703.99

		Jul-23		0.00		2,808.00						0.00		23.79		23,183.50		14,727.78

		Aug-23		0.00		9,023.12						0.00		7,492.70		23,183.50		22,220.48

		Sep-23		0.00		4,372.81

		Oct-23		0.00		2,692.05

		Nov-23		0.00		2,533.01

		Dec-23		23,439.00		7,477.66



		Total		46,878.00		46,367.00		23,439.00		29,291.47		23,183.50		22,220.48



















						Revenue		Expenses		Net

				Budget		$   23,439.00		$   29,291.47		$   (5,852.47)

				Actual		$   23,183.50		$   22,220.48		$   963.02

				Difference		$   (255.50)		$   7,070.99		$   6,815.49





																		Budgeted Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		23,439.00		23,439.00		23,439.00		23,439.00		23,439.00		23,439.00		46,878.00				511.00

																		Budgeted Expense YTD						0.00		1,336.96		3,343.63		8,033.34		11,831.08		14,651.59		17,460.35		20,268.35		29,291.47		33,664.28		36,356.33		38,889.34		46,367.00

																		Actual Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		23,183.50		23,183.50		23,183.50		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		0.00		1,210.38		1,971.50		2,635.76		10,635.67		14,703.99		14,727.78		22,220.48		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HPCC BUILDING 29-76

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	23439	23439	23439	23439	23439	23439	46878	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1336.96	3343.63	8033.34	11831.08	14651.59	17460.349999999999	20268.349999999999	29291.47	33664.28	36356.33	38889.340000000004	46367	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	23183.5	23183.5	23183.5	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	1210.3800000000001	1971.5	2635.76	10635.67	14703.99	14727.78	22220.48	









29-41 and 42

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		17,897.60		64,979.04						20,650.07		41,703.70		20,650.07		41,703.70		1,267,006.47		690,255.83

		Feb-23		23,536.00		100,097.80						17,453.50		82,730.21		38,103.57		124,433.91		477,421.69		1,228,213.74

		Mar-23		68,405.65		124,000.09						51,175.52		87,860.93		89,279.09		212,294.84		520,974.60		1,154,913.60

		Apr-23		109,547.45		145,542.18						194,835.04		134,519.43		284,114.13		346,814.27		(305,459.95)		978,949.63

		May-23		259,652.55		164,556.55						381,112.72		161,832.67		665,226.85		508,646.94

		Jun-23		324,470.25		187,483.58						459,917.11		239,113.47		1,125,143.96		747,760.41

		Jul-23		357,280.95		176,276.72						442,371.57		197,483.06		1,567,515.53		945,243.47

		Aug-23		327,706.40		172,031.74						396,289.61		207,020.48		1,963,805.14		1,152,263.95

		Sep-23		238,682.95		130,069.72

		Oct-23		153,487.75		108,308.69

		Nov-23		48,230.20		87,060.89

		Dec-23		333.25		131,422.28



		Total		1,929,231.00		1,591,829.28		1,488,496.85		1,134,967.70		1,963,805.14		1,152,263.95				- 0





















						Revenue		Expenses		Net

				Budget		$   1,488,496.85		$   1,134,967.70		$   353,529.15

				Actual		$   1,963,805.14		$   1,152,263.95		$   811,541.19

				Difference		$   475,308.29		$   (17,296.25)		$   458,012.04



																		Budgeted Revenue YTD						0.00		17,897.60		41,433.60		109,839.25		219,386.70		479,039.25		803,509.50		1,160,790.45		1,488,496.85		1,727,179.80		1,880,667.55		1,928,897.75		1,929,231.00				337,401.72

																		Budgeted Expense YTD						0.00		64,979.04		165,076.84		289,076.93		434,619.11		599,175.66		786,659.24		962,935.96		1,134,967.70		1,265,037.42		1,373,346.11		1,460,407.00		1,591,829.28

																		Actual Revenue YTD						0.00		20,650.07		38,103.57		89,279.09		284,114.13		665,226.85		1,125,143.96		1,567,515.53		1,963,805.14		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		41,703.70		124,433.91		212,294.84		346,814.27		508,646.94		747,760.41		945,243.47		1,152,263.95		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


SUNSET VALLEY 29-41 and 42

BUDGET VS. ACTUAL
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29-49,51 and 53

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		116,564.29		129,306.69						141,475.78		80,273.66		141,475.78		80,273.66		1,267,006.47		690,255.83

		Feb-23		112,757.03		158,898.44						136,722.60		145,736.38		278,198.38		226,010.04		477,421.69		1,228,213.74

		Mar-23		102,553.89		138,564.40						131,010.53		127,767.10		409,208.91		353,777.14		520,974.60		1,154,913.60

		Apr-23		113,374.53		140,016.05						155,460.40		135,777.22		564,669.31		489,554.36		(305,459.95)		978,949.63

		May-23		95,433.13		141,117.14						136,606.69		168,577.13		701,276.00		658,131.49

		Jun-23		112,714.70		177,219.18						168,932.05		185,552.28		870,208.05		843,683.77

		Jul-23		109,730.09		158,273.25						145,599.85		125,419.71		1,015,807.90		969,103.48

		Aug-23		80,853.31		141,097.85						137,679.69		141,243.93		1,153,487.59		1,110,347.41

		Sep-23		116,142.97		146,637.87

		Oct-23		115,617.22		140,477.94

		Nov-23		112,213.71		138,192.29

		Dec-23		109,673.56		198,621.33



		Total		1,297,628.43		1,808,422.43		843,980.97		1,184,493.00		1,153,487.59		1,110,347.41				- 0

















						Revenue		Expenses		Net

				Budget		$   843,980.97		$   1,184,493.00		$   (340,512.03)

				Actual		$   1,153,487.59		$   1,110,347.41		$   43,140.18

				Difference		$   309,506.62		$   74,145.59		$   383,652.21







																		Budgeted Revenue YTD						0.00		116,564.29		229,321.32		331,875.21		445,249.74		540,682.87		653,397.57		763,127.66		843,980.97		960,123.94		1,075,741.16		1,187,954.87		1,297,628.43				(510,794.00)

																		Budgeted Expense YTD						0.00		129,306.69		288,205.13		426,769.53		566,785.58		707,902.72		885,121.90		1,043,395.15		1,184,493.00		1,331,130.87		1,471,608.81		1,609,801.10		1,808,422.43

																		Actual Revenue YTD						0.00		141,475.78		278,198.38		409,208.91		564,669.31		701,276.00		870,208.05		1,015,807.90		1,153,487.59		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		80,273.66		226,010.04		353,777.14		489,554.36		658,131.49		843,683.77		969,103.48		1,110,347.41		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


RECREATION 29-49, 29-51, 29-53

BUDGET VS. ACTUAL
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29-11

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		50.00		150,470.82						94.00		127,157.10		94.00		127,157.10		1,267,006.47		690,255.83

		Feb-23		50.00		217,128.60						59,535.41		189,348.15		59,629.41		316,505.25		477,421.69		1,228,213.74

		Mar-23		50.00		212,871.42						5,640.50		182,507.84		65,269.91		499,013.09		520,974.60		1,154,913.60

		Apr-23		50.00		213,208.52						41,818.03		235,735.55		142,308.69		734,748.64		(305,459.95)		978,949.63

		May-23		350,433.01		197,803.53						273,385.95		210,001.41		415,694.64		944,750.05

		Jun-23		2,285,475.06		272,946.05						2,668,289.90		341,601.90		3,083,984.54		1,286,351.95

		Jul-23		464,259.01		221,599.67						283,101.92		217,920.43		3,367,086.46		1,504,272.38

		Aug-23		122,781.00		193,506.55						117,483.97		233,135.15		3,484,570.43		1,737,407.53

		Sep-23		2,276,570.06		189,280.62

		Oct-23		113,876.00		195,723.52

		Nov-23		113,876.03		193,933.52

		Dec-23		5,050.00		3,289,103.31						0.00		0.00

								YTD Budget

		Total		5,732,520.17		5,547,576.13		3,223,148.08		1,679,535.16		3,449,349.68		1,737,407.53

















						Revenue		Expenses		Net

				Budget		$   3,223,148.08		$   1,679,535.16		$   1,543,612.92

				Actual		$   3,484,570.43		$   1,737,407.53		$   1,747,162.90

				Difference		$   261,422.35		$   (57,872.37)		$   203,549.98







																		Budgeted Revenue YTD						0.00		50.00		100.00		150.00		200.00		350,633.01		2,636,108.07		3,100,367.08		3,223,148.08		5,499,718.14		5,613,594.14		5,727,470.17		5,732,520.17				184,944.04

																		Budgeted Expense YTD						0.00		150,470.82		367,599.42		580,470.84		793,679.36		991,482.89		1,264,428.94		1,486,028.61		1,679,535.16		1,868,815.78		2,064,539.30		2,258,472.82		5,547,576.13

																		Actual Revenue YTD						0.00		94.00		59,629.41		65,269.91		142,308.69		415,694.64		3,083,984.54		3,367,086.46		3,484,570.43

																		Actual Expense YTD						0.00		127,157.10		316,505.25		499,013.09		734,748.64		944,750.05		1,286,351.95		1,504,272.38		1,737,407.53



RECREATION AND GENERAL FUND	


RECREATION ADMINISTRATION 29-11

BUDGET VS. ACTUAL
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29-24

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		79,454.45		63,160.06						211,493.30		27,583.12		211,493.30		27,583.12		1,267,006.47		690,255.83

		Feb-23		39,624.74		59,227.30						38,862.55		73,184.60		250,355.85		100,767.72		477,421.69		1,228,213.74

		Mar-23		49,910.10		58,511.18						38,908.42		95,394.06		289,264.27		196,161.78		520,974.60		1,154,913.60

		Apr-23		54,771.74		69,781.98						65,601.66		68,943.67		354,865.93		265,105.45		(305,459.95)		978,949.63

		May-23		40,054.82		63,322.49						24,369.87		71,824.97		379,235.80		336,930.42

		Jun-23		56,121.32		80,156.23						55,829.59		107,547.73		435,065.39		444,478.15

		Jul-23		38,818.06		63,507.67						14,519.83		57,176.88		449,585.22		501,655.03

		Aug-23		53,413.56		67,806.65						153,020.75		66,903.08		602,605.97		568,558.11

		Sep-23		82,210.51		64,511.77

		Oct-23		41,202.06		58,253.32

		Nov-23		38,260.78		73,974.07

		Dec-23		51,956.86		115,634.24



		Total		625,799.00		837,846.96		412,168.79		525,473.56		602,605.97		568,558.11				- 0

















						Revenue		Expenses		Net

				Budget		$   412,168.79		$   525,473.56		$   (113,304.77)

				Actual		$   602,605.97		$   568,558.11		$   34,047.86

				Difference		$   190,437.18		$   (43,084.55)		$   147,352.63







																		Budgeted Revenue YTD						0.00		79,454.45		119,079.19		168,989.29		223,761.03		263,815.85		319,937.17		358,755.23		412,168.79		494,379.30		535,581.36		573,842.14		625,799.00				(212,047.96)

																		Budgeted Expense YTD						0.00		63,160.06		122,387.36		180,898.54		250,680.52		314,003.01		394,159.24		457,666.91		525,473.56		589,985.33		648,238.65		722,212.72		837,846.96

																		Actual Revenue YTD						0.00		211,493.30		250,355.85		289,264.27		354,865.93		379,235.80		435,065.39		449,585.22		602,605.97		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		27,583.12		100,767.72		196,161.78		265,105.45		336,930.42		444,478.15		501,655.03		568,558.11		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


WEST RIDGE CENTER 29-24

BUDGET VS. ACTUAL
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29-26

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		373,053.92		100,539.53						330,078.29		72,279.30		330,078.29		72,279.30		1,267,006.47		690,255.83

		Feb-23		34,319.84		88,439.55						42,103.17		54,786.90		372,181.46		127,066.20		477,421.69		1,228,213.74

		Mar-23		24,119.12		101,539.13						38,136.42		98,484.05		410,317.88		225,550.25		520,974.60		1,154,913.60

		Apr-23		61,923.31		66,676.09						69,315.61		76,743.97		479,633.49		302,294.22		(305,459.95)		978,949.63

		May-23		70,794.02		70,967.46						78,295.21		59,191.39		557,928.70		361,485.61

		Jun-23		186,228.16		117,328.33						244,236.72		157,697.60		802,165.42		519,183.21

		Jul-23		80,179.82		123,549.37						79,954.77		78,361.69		882,120.19		597,544.90

		Aug-23		102,524.11		92,445.03						132,398.25		112,103.30		1,014,518.44		709,648.20

		Sep-23		37,511.40		78,804.35

		Oct-23		36,784.56		45,452.94

		Nov-23		34,073.96		54,343.77

		Dec-23		6,741.77		79,185.13



		Total		1,048,253.99		1,019,270.68		933,142.30		761,484.49		1,014,518.44		709,648.20				- 0



















						Revenue		Expenses		Net

				Budget		$   933,142.30		$   761,484.49		$   171,657.81

				Actual		$   1,014,518.44		$   709,648.20		$   304,870.24

				Difference		$   81,376.14		$   51,836.29		$   133,212.43





																		Budgeted Revenue YTD						0.00		373,053.92		407,373.76		431,492.88		493,416.19		564,210.21		750,438.37		830,618.19		933,142.30		970,653.70		1,007,438.26		1,041,512.22		1,048,253.99				28,983.31

																		Budgeted Expense YTD						0.00		100,539.53		188,979.08		290,518.21		357,194.30		428,161.76		545,490.09		669,039.46		761,484.49		840,288.84		885,741.78		940,085.55		1,019,270.68

																		Actual Revenue YTD						0.00		330,078.29		372,181.46		410,317.88		479,633.49		557,928.70		802,165.42		882,120.19		1,014,518.44		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		72,279.30		127,066.20		225,550.25		302,294.22		361,485.61		519,183.21		597,544.90		709,648.20		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


ATHLETICS 29-26

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	373053.92	407373.76	431492.88	493416.19	564210.21	750438.37	830618.19	933142.29999999993	970653.7	1007438.26	1041512.22	1048253.99	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	100539.53	188979.08000000002	290518.21000000002	357194.30000000005	428161.76000000007	545490.09000000008	669039.46000000008	761484.49000000011	840288.84000000008	885741.78	940085.55	1019270.68	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	330078.28999999998	372181.45999999996	410317.87999999995	479633.48999999993	557928.69999999995	802165.41999999993	882120.19	1014518.44	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	72279.3	127066.20000000001	225550.25	302294.21999999997	361485.61	519183.20999999996	597544.89999999991	709648.2	











29-28

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		2,249.10		11,485.51						623.40		7,980.64		623.40		7,980.64		1,267,006.47		690,255.83

		Feb-23		2,249.10		26,116.82						1,161.25		16,225.95		1,784.65		24,206.59		477,421.69		1,228,213.74

		Mar-23		2,249.10		8,037.60						524.00		10,215.32		2,308.65		34,421.91		520,974.60		1,154,913.60

		Apr-23		2,249.10		11,229.80						5,560.00		23,353.67		7,868.65		57,775.58		(305,459.95)		978,949.63

		May-23		2,249.10		41,972.39						310.00		13,768.74		8,178.65		71,544.32

		Jun-23		561,897.60		135,512.92						548,038.00		64,422.00		556,216.65		135,966.32

		Jul-23		360,910.60		227,748.38						396,622.50		172,009.10		952,839.15		307,975.42

		Aug-23		2,248.10		120,522.54						6,960.00		137,485.15		959,799.15		445,460.57

		Sep-23		2,249.10		10,167.62

		Oct-23		2,249.10		5,535.68

		Nov-23		2,249.10		7,731.44

		Dec-23		2,259.90		16,496.63



		Total		945,309.00		622,557.33		936,301.80		582,625.96		959,799.15		445,460.57				- 0



















						Revenue		Expenses		Net

				Budget		$   936,301.80		$   582,625.96		$   353,675.84

				Actual		$   959,799.15		$   445,460.57		$   514,338.58

				Difference		$   23,497.35		$   137,165.39		$   160,662.74





																		Budgeted Revenue YTD						0.00		2,249.10		4,498.20		6,747.30		8,996.40		11,245.50		573,143.10		934,053.70		936,301.80		938,550.90		940,800.00		943,049.10		945,309.00

																		Budgeted Expense YTD						0.00		11,485.51		37,602.33		45,639.93		56,869.73		98,842.12		234,355.04		462,103.42		582,625.96		592,793.58		598,329.26		606,060.70		622,557.33				322,751.67

																		Actual Revenue YTD						0.00		623.40		1,784.65		2,308.65		7,868.65		8,178.65		556,216.65		952,839.15		959,799.15		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		7,980.64		24,206.59		34,421.91		57,775.58		71,544.32		135,966.32		307,975.42		445,460.57		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


CAMP 29-28

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	2249.1	4498.2	6747.2999999999993	8996.4	11245.5	573143.1	934053.7	936301.79999999993	938550.89999999991	940799.99999999988	943049.09999999986	945308.99999999988	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	11485.51	37602.33	45639.93	56869.729999999996	98842.12	234355.04	462103.42000000004	582625.96000000008	592793.58000000007	598329.26000000013	606060.70000000007	622557.33000000007	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	623.4	1784.65	2308.65	7868.65	8178.65	556216.65	952839.15	959799.15	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	7980.64	24206.59	34421.910000000003	57775.58	71544.320000000007	135966.32	307975.42000000004	445460.57000000007	Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	2249.1	4498.2	6747.2999999999993	8996.4	11245.5	573143.1	934053.7	936301.79999999993	938550.89999999991	940799.99999999988	943049.09999999986	945308.99999999988	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	11485.51	37602.33	45639.93	56869.729999999996	98842.12	234355.04	462103.42000000004	582625.96000000008	592793.58000000007	598329.26000000013	606060.70000000007	622557.33000000007	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	623.4	1784.65	2308.65	7868.65	8178.65	556216.65	952839.15	959799.15	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	7980.64	24206.59	34421.910000000003	57775.58	71544.320000000007	135966.32	307975.42000000004	445460.57000000007	











29-29

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		5,868.67		6,854.04						250.00		3,037.17		250.00		3,037.17		1,267,006.47		690,255.83

		Feb-23		528.57		12,141.19						405.00		10,731.34		655.00		13,768.51		477,421.69		1,228,213.74

		Mar-23		528.57		6,019.59						504.75		8,507.23		1,159.75		22,275.74		520,974.60		1,154,913.60

		Apr-23		1,528.67		4,718.69						15,842.00		11,070.12		17,001.75		33,345.86		(305,459.95)		978,949.63

		May-23		8,575.87		4,551.09						6,020.00		9,040.56		23,021.75		42,386.42

		Jun-23		8,575.87		46,886.38						22.00		25,968.53		23,043.75		68,354.95

		Jul-23		12,059.87		47,595.93						700.00		12,984.87		23,743.75		81,339.82

		Aug-23		8,933.87		12,473.09						2,500.00		6,547.57		26,243.75		87,887.39

		Sep-23		6,068.87		14,636.95

		Oct-23		2,798.87		6,385.09

		Nov-23		528.87		6,245.51

		Dec-23		11,031.43		9,454.00



		Total		67,028.00		177,961.55		46,599.96		141,240.00		26,243.75		87,887.39				- 0

















						Revenue		Expenses		Net

				Budget		$   46,599.96		$   141,240.00		$   (94,640.04)

				Actual		$   26,243.75		$   87,887.39		$   (61,643.64)

				Difference		$   (20,356.21)		$   53,352.61		$   32,996.40







																		Budgeted Revenue YTD						0.00		5,868.67		6,397.24		6,925.81		8,454.48		17,030.35		25,606.22		37,666.09		46,599.96		52,668.83		55,467.70		55,996.57		67,028.00				(110,933.55)

																		Budgeted Expense YTD						0.00		6,854.04		18,995.23		25,014.82		29,733.51		34,284.60		81,170.98		128,766.91		141,240.00		155,876.95		162,262.04		168,507.55		177,961.55

																		Actual Revenue YTD						0.00		250.00		655.00		1,159.75		17,001.75		23,021.75		23,043.75		23,743.75		26,243.75		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		3,037.17		13,768.51		22,275.74		33,345.86		42,386.42		68,354.95		81,339.82		87,887.39		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


SPECIAL EVENTS 29-29

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	5868.67	6397.24	6925.8099999999995	8454.48	17030.349999999999	25606.22	37666.090000000004	46599.960000000006	52668.830000000009	55467.700000000012	55996.570000000014	67028.000000000015	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6854.04	18995.23	25014.82	29733.51	34284.6	81170.98	128766.91	141240	155876.95000000001	162262.04	168507.55000000002	177961.55000000002	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	250	655	1159.75	17001.75	23021.75	23043.75	23743.75	26243.75	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	3037.17	13768.51	22275.739999999998	33345.86	42386.42	68354.95	81339.819999999992	87887.389999999985	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	











29-31

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		0.00		6,595.40						(132.66)		6,381.62		(132.66)		6,381.62		1,267,006.47		690,255.83

		Feb-23		0.00		25,698.43						0.00		12,215.74		(132.66)		18,597.36		477,421.69		1,228,213.74

		Mar-23		0.00		16,193.58						1,003.60		17,498.23		870.94		36,095.59		520,974.60		1,154,913.60

		Apr-23		0.00		20,719.46						9.00		24,140.89		879.94		60,236.48		(305,459.95)		978,949.63

		May-23		17,490.62		74,342.18						12,242.31		21,659.28		13,122.25		81,895.76

		Jun-23		100,650.20		99,165.45						109,381.37		130,713.70		122,503.62		212,609.46

		Jul-23		175,713.97		158,250.89						171,554.18		132,943.95		294,057.80		345,553.41

		Aug-23		123,714.11		101,884.67						136,906.15		140,882.74		430,963.95		486,436.15

		Sep-23		14,246.09		46,132.74

		Oct-23		1,154.17		20,369.23

		Nov-23		1,137.68		13,230.67

		Dec-23		1,220.16		22,815.19



		Total		435,327.00		605,397.89		417,568.90		502,850.06		430,963.95		486,436.15				- 0















						Revenue		Expenses		Net

				Budget		$   417,568.90		$   502,850.06		$   (85,281.16)

				Actual		$   430,963.95		$   486,436.15		$   (55,472.20)

				Difference		$   13,395.05		$   16,413.91		$   29,808.96









																		Budgeted Revenue YTD						0.00		0.00		0.00		0.00		0.00		17,490.62		118,140.82		293,854.79		417,568.90		431,814.99		432,969.16		434,106.84		435,327.00				(170,070.89)

																		Budgeted Expense YTD						0.00		6,595.40		32,293.83		48,487.41		69,206.87		143,549.05		242,714.50		400,965.39		502,850.06		548,982.80		569,352.03		582,582.70		605,397.89

																		Actual Revenue YTD						0.00		(132.66)		(132.66)		870.94		879.94		13,122.25		122,503.62		294,057.80		430,963.95		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		6,381.62		18,597.36		36,095.59		60,236.48		81,895.76		212,609.46		345,553.41		486,436.15		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HIDDEN CREEK AQUA PARK 29-31

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	17490.62	118140.81999999999	293854.78999999998	417568.89999999997	431814.99	432969.16	434106.83999999997	435326.99999999994	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6595.4	32293.83	48487.41	69206.87	143549.04999999999	242714.5	400965.39	502850.06	548982.80000000005	569352.03	582582.70000000007	605397.89	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	-132.66	-132.66	870.94	879.94	13122.25	122503.62	294057.8	430963.94999999995	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6381.62	18597.36	36095.589999999997	60236.479999999996	81895.759999999995	212609.46	345553.41000000003	486436.15	











29-32

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		1,444.76		4,537.21						4,086.00		1,888.57		4,086.00		1,888.57		1,267,006.47		690,255.83

		Feb-23		1,020.76		5,290.80						2,836.00		4,767.63		6,922.00		6,656.20		477,421.69		1,228,213.74

		Mar-23		2,224.76		4,767.80						6,408.00		7,164.29		13,330.00		13,820.49		520,974.60		1,154,913.60

		Apr-23		6,743.40		7,294.41						7,468.75		4,939.22		20,798.75		18,759.71		(305,459.95)		978,949.63

		May-23		5,734.15		15,393.04						8,838.50		5,239.63		29,637.25		23,999.34

		Jun-23		78,658.40		23,396.81						50,837.25		11,945.51		80,474.50		35,944.85

		Jul-23		39,758.81		21,514.90						29,601.25		13,445.35		110,075.75		49,390.20

		Aug-23		7,605.00		10,374.67						5,441.50		13,390.71		115,517.25		62,780.91

		Sep-23		12,430.51		6,163.96

		Oct-23		9,478.69		7,889.32

		Nov-23		3,427.00		5,685.23

		Dec-23		820.76		7,580.77



		Total		169,347.00		119,888.92		143,190.04		92,569.64		115,517.25		62,780.91				- 0

















						Revenue		Expenses		Net

				Budget		$   143,190.04		$   92,569.64		$   50,620.40

				Actual		$   115,517.25		$   62,780.91		$   52,736.34

				Difference		$   (27,672.79)		$   29,788.73		$   2,115.94







																		Budgeted Revenue YTD						0.00		1,444.76		2,465.52		4,690.28		11,433.68		17,167.83		95,826.23		135,585.04		143,190.04		155,620.55		165,099.24		168,526.24		169,347.00				49,458.08

																		Budgeted Expense YTD						0.00		4,537.21		9,828.01		14,595.81		21,890.22		37,283.26		60,680.07		82,194.97		92,569.64		98,733.60		106,622.92		112,308.15		119,888.92

																		Actual Revenue YTD						0.00		4,086.00		6,922.00		13,330.00		20,798.75		29,637.25		80,474.50		110,075.75		115,517.25		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		1,888.57		6,656.20		13,820.49		18,759.71		23,999.34		35,944.85		49,390.20		62,780.91		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


ROSEWOOD INTERPRETIVE CENTER 29-32

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1444.76	2465.52	4690.2800000000007	11433.68	17167.830000000002	95826.23	135585.03999999998	143190.03999999998	155620.54999999999	165099.24	168526.24	169347	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	4537.21	9828.01	14595.810000000001	21890.22	37283.26	60680.070000000007	82194.97	92569.64	98733.6	106622.92000000001	112308.15000000001	119888.92000000001	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	4086	6922	13330	20798.75	29637.25	80474.5	110075.75	115517.25	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1888.57	6656.2	13820.49	18759.71	23999.34	35944.85	49390.2	62780.909999999996	











29-33

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		428.10		6,565.21						168.00		3,541.39		168.00		3,541.39		1,267,006.47		690,255.83

		Feb-23		756.20		14,948.04						416.00		7,161.34		584.00		10,702.73		477,421.69		1,228,213.74

		Mar-23		1,412.40		7,753.11						8,186.00		8,180.58		8,770.00		18,883.31		520,974.60		1,154,913.60

		Apr-23		13,524.00		10,541.26						10,998.90		9,141.08		19,768.90		28,024.39		(305,459.95)		978,949.63

		May-23		34,872.80		33,370.99						26,480.80		8,517.34		46,249.70		36,541.73

		Jun-23		48,872.20		48,201.64						43,319.50		53,601.81		89,569.20		90,143.54

		Jul-23		43,835.20		66,879.69						48,096.70		59,107.14		137,665.90		149,250.68

		Aug-23		20,961.60		39,486.36						26,236.80		49,738.67		163,902.70		198,989.35

		Sep-23		10,862.00		14,251.74

		Oct-23		1,881.20		7,645.25

		Nov-23		756.20		7,316.11

		Dec-23		378.10		11,949.54



		Total		178,540.00		268,908.94		164,662.50		227,746.30		163,902.70		198,989.35				- 0

















						Revenue		Expenses		Net

				Budget		$   164,662.50		$   227,746.30		$   (63,083.80)

				Actual		$   163,902.70		$   198,989.35		$   (35,086.65)

				Difference		$   (759.80)		$   28,756.95		$   27,997.15







																		Budgeted Revenue YTD						0.00		428.10		1,184.30		2,596.70		16,120.70		50,993.50		99,865.70		143,700.90		164,662.50		175,524.50		177,405.70		178,161.90		178,540.00				(90,368.94)

																		Budgeted Expense YTD						0.00		6,565.21		21,513.25		29,266.36		39,807.62		73,178.61		121,380.25		188,259.94		227,746.30		241,998.04		249,643.29		256,959.40		268,908.94

																		Actual Revenue YTD						0.00		168.00		584.00		8,770.00		19,768.90		46,249.70		89,569.20		137,665.90		163,902.70		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		3,541.39		10,702.73		18,883.31		28,024.39		36,541.73		90,143.54		149,250.68		198,989.35		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


ROSEWOOD BEACH 29-33

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	428.1	1184.3000000000002	2596.7000000000003	16120.7	50993.5	99865.7	143700.9	164662.5	175524.5	177405.7	178161.90000000002	178540.00000000003	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6565.21	21513.25	29266.36	39807.620000000003	73178.61	121380.25	188259.94	227746.3	241998.03999999998	249643.28999999998	256959.39999999997	268908.93999999994	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	168	584	8770	19768.900000000001	46249.7	89569.2	137665.9	163902.69999999998	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	3541.39	10702.73	18883.309999999998	28024.39	36541.729999999996	90143.54	149250.68	198989.34999999998	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	









($90,368.94)	



29-34

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		859.98		4,105.83						14,270.06		1,723.97		14,270.06		1,723.97		1,267,006.47		690,255.83

		Feb-23		859.98		4,873.83						56.00		495.57		14,326.06		2,219.54		477,421.69		1,228,213.74

		Mar-23		10,971.98		6,264.23						7,281.00		3,875.10		21,607.06		6,094.64		520,974.60		1,154,913.60

		Apr-23		57,320.05		8,178.43						141,570.40		3,573.13		163,177.46		9,667.77		(305,459.95)		978,949.63

		May-23		55,816.00		51,132.67						40,457.80		3,182.45		203,635.26		12,850.22

		Jun-23		84,235.11		16,324.31						29,068.50		18,833.36		232,703.76		31,683.58

		Jul-23		40,142.14		14,651.21						18,393.69		53,206.46		251,097.45		84,890.04

		Aug-23		4744.54		13,775.91						4,358.46		13,141.54		255,455.91		98,031.58

		Sep-23		3,322.21		8,472.35

		Oct-23		1,293.81		7,117.33

		Nov-23		859.98		4,873.83

		Dec-23		864.22		126,077.75



		Total		261,290.00		265,847.68		254,949.78		119,306.42		255,455.91		98,031.58				- 0

















						Revenue		Expenses		Net

				Budget		$   254,949.78		$   119,306.42		$   135,643.36

				Actual		$   255,455.91		$   98,031.58		$   157,424.33

				Difference		$   506.13		$   21,274.84		$   21,780.97







																		Budgeted Revenue YTD						0.00		859.98		1,719.96		12,691.94		70,011.99		125,827.99		210,063.10		250,205.24		254,949.78		258,271.99		259,565.80		260,425.78		261,290.00				(4,557.68)

																		Budgeted Expense YTD						0.00		4,105.83		8,979.66		15,243.89		23,422.32		74,554.99		90,879.30		105,530.51		119,306.42		127,778.77		134,896.10		139,769.93		265,847.68

																		Actual Revenue YTD						0.00		14,270.06		14,326.06		21,607.06		163,177.46		203,635.26		232,703.76		251,097.45		255,455.91		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		1,723.97		2,219.54		6,094.64		9,667.77		12,850.22		31,683.58		84,890.04		98,031.58		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


PARK AVENUE 29-34

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	859.98	1719.96	12691.939999999999	70011.990000000005	125827.99	210063.1	250205.24	254949.78	258271.99	259565.8	260425.78	261290	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	4105.83	8979.66	15243.89	23422.32	74554.989999999991	90879.299999999988	105530.50999999998	119306.41999999998	127778.76999999999	134896.09999999998	139769.92999999996	265847.67999999993	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	14270.06	14326.06	21607.059999999998	163177.46	203635.26	232703.76	251097.45	255455.91	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1723.97	2219.54	6094.6399999999994	9667.77	12850.220000000001	31683.58	84890.040000000008	98031.580000000016	











29-38

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		69,841.25		52,873.00						94,975.66		27,556.38		94,975.66		27,556.38		1,267,006.47		690,255.83

		Feb-23		16,032.13		88,059.84						397.48		57,827.00		95,373.14		85,383.38		477,421.69		1,228,213.74

		Mar-23		15,187.52		81,771.63						5,633.41		59,105.26		101,006.55		144,488.64		520,974.60		1,154,913.60

		Apr-23		146,633.12		90,272.25						157,363.06		45,640.37		258,369.61		190,129.01		(305,459.95)		978,949.63

		May-23		48,352.38		85,346.92						27,858.55		62,525.14		286,228.16		252,654.15

		Jun-23		155,992.28		86,304.36						107,020.15		138,445.86		393,248.31		391,100.01

		Jul-23		45,277.35		85,799.26						16,416.51		62,586.52		409,664.82		453,686.53

		Aug-23		76,917.07		79,226.30						54,636.80		131,688.30		464,301.62		585,374.83

		Sep-23		114,286.47		77,306.63

		Oct-23		133,547.50		85,193.28

		Nov-23		97,597.95		85,007.93

		Dec-23		76,455.46		135,284.63



		Total		996,120.48		1,032,446.03		574,233.10		649,653.56		464,301.62		585,374.83				- 0















						Revenue		Expenses		Net

				Budget		$   574,233.10		$   649,653.56		$   (75,420.46)

				Actual		$   464,301.62		$   585,374.83		$   (121,073.21)

				Difference		$   (109,931.48)		$   64,278.73		$   (45,652.75)









																		Budgeted Revenue YTD						0.00		69,841.25		85,873.38		101,060.90		247,694.02		296,046.40		452,038.68		497,316.03		574,233.10		688,519.57		822,067.07		919,665.02		996,120.48				(36,325.55)

																		Budgeted Expense YTD						0.00		52,873.00		140,932.84		222,704.47		312,976.72		398,323.64		484,628.00		570,427.26		649,653.56		726,960.19		812,153.47		897,161.40		1,032,446.03

																		Actual Revenue YTD						0.00		94,975.66		95,373.14		101,006.55		258,369.61		286,228.16		393,248.31		409,664.82		464,301.62		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		27,556.38		85,383.38		144,488.64		190,129.01		252,654.15		391,100.01		453,686.53		585,374.83		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


CENTENNIAL 29-38

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	69841.25	85873.38	101060.90000000001	247694.02000000002	296046.40000000002	452038.68000000005	497316.03	574233.10000000009	688519.57000000007	822067.07000000007	919665.02	996120.48	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	52873	140932.84	222704.47	312976.71999999997	398323.63999999996	484627.99999999994	570427.25999999989	649653.55999999994	726960.19	812153.47	897161.39999999991	1032446.0299999999	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	94975.66	95373.14	101006.55	258369.61	286228.15999999997	393248.30999999994	409664.81999999995	464301.61999999994	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	27556.38	85383.38	144488.64000000001	190129.01	252654.15000000002	391100.01	453686.53	585374.83000000007	











29-41

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		0.00		42,720.65						0.00		26,480.76		0.00		26,480.76		1,267,006.47		690,255.83

		Feb-23		0.00		57,067.62						0.00		50,106.76		0.00		76,587.52		477,421.69		1,228,213.74

		Mar-23		0.00		85,063.99						0.00		52,154.65		0.00		128,742.17		520,974.60		1,154,913.60

		Apr-23		0.00		91,403.08						0.00		80,158.90		0.00		208,901.07		(305,459.95)		978,949.63

		May-23		0.00		87,621.95						0.00		96,813.09		0.00		305,714.16

		Jun-23		0.00		103,081.89						0.00		120,535.74		0.00		426,249.90

		Jul-23		0.00		84,507.68						0.00		94,133.81		0.00		520,383.71

		Aug-23		0.00		71,678.14						0.00		85,449.12		0.00		605,832.83

		Sep-23		0.00		70,879.62

		Oct-23		0.00		62,919.59

		Nov-23		0.00		54,159.79

		Dec-23		0.00		86,571.43



		Total		0.00		897,675.43		- 0		623,145.00		- 0		605,832.83				- 0

















						Revenue		Expenses		Net

				Budget		$   - 0		$   623,145.00		$   (623,145.00)

				Actual		$   - 0		$   605,832.83		$   (605,832.83)

				Difference		$   - 0		$   17,312.17		$   17,312.17







																		Budgeted Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																		Budgeted Expense YTD						0.00		42,720.65		99,788.27		184,852.26		276,255.34		363,877.29		466,959.18		551,466.86		623,145.00		694,024.62		756,944.21		811,104.00		897,675.43				(897,675.43)

																		Actual Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		26,480.76		76,587.52		128,742.17		208,901.07		305,714.16		426,249.90		520,383.71		605,832.83		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


MAINTENANCE 29-41

BUDGET VS. ACTUAL

Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	0	0	0	0	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	42720.65	99788.27	184852.26	276255.34000000003	363877.29000000004	466959.18000000005	551466.8600000001	623145.00000000012	694024.62000000011	756944.21000000008	811104.00000000012	897675.43000000017	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	26480.76	76587.520000000004	128742.17000000001	208901.07	305714.16000000003	426249.9	520383.71	605832.83000000007	Budgeted Revenue YTD	

44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	0	0	0	0	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	42720.65	99788.27	184852.26	276255.34000000003	363877.29000000004	466959.18000000005	551466.8600000001	623145.00000000012	694024.62000000011	756944.21000000008	811104.00000000012	897675.43000000017	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	26480.76	76587.520000000004	128742.17000000001	208901.07	305714.16000000003	426249.9	520383.71	605832.83000000007	











29-42

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		17,897.60		22,258.39						20,650.07		15,222.94		20,650.07		15,222.94		1,267,006.47		690,255.83

		Feb-23		23,536.00		43,030.18						17,453.50		32,623.45		38,103.57		47,846.39		477,421.69		1,228,213.74

		Mar-23		68,405.65		38,936.10						51,175.52		35,706.28		89,279.09		83,552.67		520,974.60		1,154,913.60

		Apr-23		109,547.45		54,139.10						194,835.04		54,360.53		284,114.13		137,913.20		(305,459.95)		978,949.63

		May-23		259,652.55		76,934.60						381,112.72		65,019.58		665,226.85		202,932.78

		Jun-23		324,470.25		84,401.69						459,917.11		118,577.73		1,125,143.96		321,510.51

		Jul-23		357,280.95		91,769.04						442,371.57		103,349.25		1,567,515.53		424,859.76

		Aug-23		327,706.40		100,353.60						396,289.61		121,571.36		1,963,805.14		546,431.12

		Sep-23		238,682.95		59,190.10

		Oct-23		153,487.75		45,389.10

		Nov-23		48,230.20		32,901.10

		Dec-23		333.25		44,850.85



		Total		1,929,231.00		694,153.85		1,488,496.85		511,822.70		1,963,805.14		546,431.12				- 0

















						Revenue		Expenses		Net

				Budget		$   1,488,496.85		$   511,822.70		$   976,674.15

				Actual		$   1,963,805.14		$   546,431.12		$   1,417,374.02

				Difference		$   475,308.29		$   (34,608.42)		$   440,699.87







																		Budgeted Revenue YTD						0.00		17,897.60		41,433.60		109,839.25		219,386.70		479,039.25		803,509.50		1,160,790.45		1,488,496.85		1,727,179.80		1,880,667.55		1,928,897.75		1,929,231.00

																		Budgeted Expense YTD						0.00		22,258.39		65,288.57		104,224.67		158,363.77		235,298.37		319,700.06		411,469.10		511,822.70		571,012.80		616,401.90		649,303.00		694,153.85				1,235,077.15

																		Actual Revenue YTD						0.00		20,650.07		38,103.57		89,279.09		284,114.13		665,226.85		1,125,143.96		1,567,515.53		1,963,805.14		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		15,222.94		47,846.39		83,552.67		137,913.20		202,932.78		321,510.51		424,859.76		546,431.12		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


SUNSET VALLEY 29-42

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	17897.599999999999	41433.599999999999	109839.25	219386.7	479039.25	803509.5	1160790.45	1488496.85	1727179.8	1880667.55	1928897.75	1929231	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	22258.39	65288.57	104224.67	158363.76999999999	235298.37	319700.06	411469.1	511822.69999999995	571012.79999999993	616401.89999999991	649302.99999999988	694153.84999999986	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	20650.07	38103.57	89279.09	284114.13	665226.85	1125143.96	1567515.53	1963805.1400000001	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	15222.94	47846.39	83552.67	137913.20000000001	202932.78000000003	321510.51	424859.76	546431.12	











29-49

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		9,313.56		44,076.13						12,240.54		23,936.97		12,240.54		23,936.97		1,267,006.47		690,255.83

		Feb-23		9,313.56		65,704.68						9,593.09		50,841.91		21,833.63		74,778.88		477,421.69		1,228,213.74

		Mar-23		9,313.56		52,104.60						13,531.15		46,692.90		35,364.78		121,471.78		520,974.60		1,154,913.60

		Apr-23		8,968.76		55,197.81						9,873.79		48,948.11		45,238.57		170,419.89		(305,459.95)		978,949.63

		May-23		7,934.36		52,696.18						6,838.13		71,489.03		52,076.70		241,908.92

		Jun-23		2,862.31		65,694.00						15,512.17		71,411.88		67,588.87		313,320.80

		Jul-23		2,862.31		57,996.07						8,661.18		43,207.93		76,250.05		356,528.73

		Aug-23		4,664.26		63,834.06						4,078.21		71,772.65		80,328.26		428,301.38

		Sep-23		9,313.56		59,054.60

		Oct-23		12,238.86		55,370.85

		Nov-23		15,242.11		52,788.40

		Dec-23		15,242.79		80,202.70



		Total		107,270.00		704,720.08		55,232.68		457,303.53		80,328.26		428,301.38				- 0

















						Revenue		Expenses		Net

				Budget		$   55,232.68		$   457,303.53		$   (402,070.85)

				Projected		$   80,328.26		$   428,301.38		$   (347,973.12)

				Difference		$   25,095.58		$   29,002.15		$   54,097.73





																																																				(597,450.08)

																		Budgeted Revenue YTD						0.00		9,313.56		18,627.12		27,940.68		36,909.44		44,843.80		47,706.11		50,568.42		55,232.68		64,546.24		76,785.10		92,027.21		107,270.00

																		Budgeted Expense YTD						0.00		44,076.13		109,780.81		161,885.41		217,083.22		269,779.40		335,473.40		393,469.47		457,303.53		516,358.13		571,728.98		624,517.38		704,720.08

																		Actual Revenue YTD						0.00		12,240.54		21,833.63		35,364.78		45,238.57		52,076.70		67,588.87		76,250.05		80,328.26		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		23,936.97		74,778.88		121,471.78		170,419.89		241,908.92		313,320.80		356,528.73		428,301.38		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


REC CENTER ADMIN 29-49

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	9313.56	18627.12	27940.68	36909.440000000002	44843.8	47706.11	50568.42	55232.68	64546.239999999998	76785.100000000006	92027.21	107270	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	44076.13	109780.81	161885.41	217083.22	269779.40000000002	335473.40000000002	393469.47000000003	457303.53	516358.13	571728.98	624517.38	704720.08	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	12240.54	21833.63	35364.78	45238.57	52076.7	67588.87	76250.049999999988	80328.259999999995	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	23936.97	74778.880000000005	121471.78	170419.89	241908.92	313320.80000000005	356528.73000000004	428301.38	











29-51

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		80,006.27		56,820.95						97,447.01		34,417.84		97,447.01		34,417.84		1,267,006.47		690,255.83

		Feb-23		81,795.43		66,518.00						97,711.18		63,117.00		195,158.19		97,534.84		477,421.69		1,228,213.74

		Mar-23		81,983.95		61,917.68						102,373.67		50,765.81		297,531.86		148,300.65		520,974.60		1,154,913.60

		Apr-23		80,426.47		60,619.83						106,373.41		57,525.23		403,905.27		205,825.88		(305,459.95)		978,949.63

		May-23		77,037.99		60,387.40						115,776.03		65,259.36		519,681.30		271,085.24

		Jun-23		75,577.47		76,798.75						120,876.08		78,609.95		640,557.38		349,695.19

		Jul-23		72,335.71		60,826.92						120,698.78		53,636.24		761,256.16		403,331.43

		Aug-23		71,750.11		57,328.34						113,662.99		50,935.46		874,919.15		454,266.89

		Sep-23		82,186.11		61,304.94

		Oct-23		86,092.19		61,728.78

		Nov-23		82,906.79		61,372.39

		Dec-23		82,616.02		82,371.48



		Total		954,714.51		767,995.46		620,913.40		501,217.87		874,919.15		454,266.89				- 0















								Revenue		Expenses		Net

						Budget		$   620,913.40		$   501,217.87		$   119,695.53

						Actual		$   874,919.15		$   454,266.89		$   420,652.26

						Difference		$   254,005.75		$   46,950.98		$   300,956.73









																		Budgeted Revenue YTD						0.00		80,006.27		161,801.70		243,785.65		324,212.12		401,250.11		476,827.58		549,163.29		620,913.40		703,099.51		789,191.70		872,098.49		954,714.51				186,719.05

																		Budgeted Expense YTD						0.00		56,820.95		123,338.95		185,256.63		245,876.46		306,263.86		383,062.61		443,889.53		501,217.87		562,522.81		624,251.59		685,623.98		767,995.46

																		Actual Revenue YTD						0.00		97,447.01		195,158.19		297,531.86		403,905.27		519,681.30		640,557.38		761,256.16		874,919.15		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		34,417.84		97,534.84		148,300.65		205,825.88		271,085.24		349,695.19		403,331.43		454,266.89		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


RECREATION CENTER FITNESS 29-51

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	80006.27	161801.70000000001	243785.65000000002	324212.12	401250.11	476827.57999999996	549163.28999999992	620913.39999999991	703099.50999999989	789191.7	872098.49	954714.50899999996	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	56820.95	123338.95	185256.63	245876.46000000002	306263.86000000004	383062.61000000004	443889.53	501217.87	562522.81000000006	624251.59000000008	685623.9800000001	767995.46000000008	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	97447.01	195158.19	297531.86	403905.27	519681.30000000005	640557.38	761256.16	874919.15	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	34417.839999999997	97534.84	148300.65	205825.88	271085.24	349695.19	403331.43	454266.89	











29-53

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		27,244.46		28,409.61						31,788.23		21,918.85		31,788.23		21,918.85		1,267,006.47		690,255.83

		Feb-23		21,648.04		26,675.76						29,418.33		31,777.47		61,206.56		53,696.32		477,421.69		1,228,213.74

		Mar-23		11,256.38		24,542.12						15,105.71		30,308.39		76,312.27		84,004.71		520,974.60		1,154,913.60

		Apr-23		23,979.30		24,198.41						39,213.20		29,303.88		115,525.47		113,308.59		(305,459.95)		978,949.63

		May-23		10,460.78		28,033.56						13,992.53		31,828.74		129,518.00		145,137.33

		Jun-23		34,274.92		34,726.43						32,543.80		35,530.45		162,061.80		180,667.78

		Jul-23		34,532.07		39,450.26						16,239.89		28,575.54		178,301.69		209,243.32

		Aug-23		4,438.94		19,935.45						19,938.49		18,535.82		198,240.18		227,779.14

		Sep-23		24,643.30		26,278.33

		Oct-23		17,286.17		23,378.31

		Nov-23		14,064.81		24,031.50

		Dec-23		11,814.58		36,047.15



		Total		235,643.75		335,706.89		167,834.89		225,971.60		198,240.18		227,779.14				- 0

















						Revenue		Expenses		Net

				Budget		$   167,834.89		$   225,971.60		$   (58,136.71)

				Actual		$   198,240.18		$   227,779.14		$   (29,538.96)

				Difference		$   30,405.29		$   (1,807.54)		$   28,597.75







																		Budgeted Revenue YTD						0.00		27,244.46		48,892.50		60,148.88		84,128.18		94,588.96		128,863.88		163,395.95		167,834.89		192,478.19		209,764.36		223,829.17		235,643.75

																		Budgeted Expense YTD						0.00		28,409.61		55,085.37		79,627.49		103,825.90		131,859.46		166,585.89		206,036.15		225,971.60		252,249.93		275,628.24		299,659.74		335,706.89				(100,063.14)

																		Actual Revenue YTD						0.00		31,788.23		61,206.56		76,312.27		115,525.47		129,518.00		162,061.80		178,301.69		198,240.18		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		21,918.85		53,696.32		84,004.71		113,308.59		145,137.33		180,667.78		209,243.32		227,779.14		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


RECREATION CENTER AQUATICS 29-53

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	27244.46	48892.5	60148.88	84128.18	94588.959999999992	128863.87999999999	163395.94999999998	167834.88999999998	192478.18999999997	209764.36	223829.16999999998	235643.74999999997	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	28409.61	55085.369999999995	79627.489999999991	103825.9	131859.46	166585.88999999998	206036.15	225971.6	252249.93	275628.24	299659.74	335706.89	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	31788.23	61206.559999999998	76312.26999999999	115525.46999999999	129517.99999999999	162061.79999999999	178301.69	198240.18	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	21918.85	53696.32	84004.709999999992	113308.59	145137.32999999999	180667.77999999997	209243.31999999998	227779.13999999998	











29-55

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		203,124.44		104,074.87						274,504.98		62,165.24		274,504.98		62,165.24		1,267,006.47		690,255.83

		Feb-23		104,911.66		121,546.60						108,996.54		102,650.13		383,501.52		164,815.37		477,421.69		1,228,213.74

		Mar-23		255,446.70		117,328.35						383,626.57		113,425.51		767,128.09		278,240.88		520,974.60		1,154,913.60

		Apr-23		111,916.70		109,046.60						59,152.53		89,197.49		826,280.62		367,438.37		(305,459.95)		978,949.63

		May-23		90,724.62		111,815.94						50,521.26		107,327.11		876,801.88		474,765.48

		Jun-23		69,839.71		103,310.92						241,541.86		147,381.08		1,118,343.74		622,146.56

		Jul-23		116,594.08		143,927.82						83,338.67		107,725.93		1,201,682.41		729,872.49

		Aug-23		201,415.98		91,532.43						368,340.76		117,372.38		1,570,023.17		847,244.87

		Sep-23		156,147.32		109,575.92

		Oct-23		102,692.36		111,399.65

		Nov-23		252,982.81		113,975.07

		Dec-23		88,825.41		142,237.08



		Total		1,754,621.79		1,379,771.25		1,153,973.89		902,583.53		1,570,023.17		847,244.87				- 0

















						Revenue		Expenses		Net

				Budget		$   1,153,973.89		$   902,583.53		$   251,390.36

				Actual		$   1,570,023.17		$   847,244.87		$   722,778.30

				Difference		$   416,049.28		$   55,338.66		$   471,387.94







																		Budgeted Revenue YTD						0.00		203,124.44		308,036.10		563,482.80		675,399.50		766,124.12		835,963.83		952,557.91		1,153,973.89		1,310,121.21		1,412,813.57		1,665,796.38		1,754,621.79				374,850.54

																		Budgeted Expense YTD						0.00		104,074.87		225,621.47		342,949.82		451,996.42		563,812.36		667,123.28		811,051.10		902,583.53		1,012,159.45		1,123,559.10		1,237,534.17		1,379,771.25

																		Actual Revenue YTD						0.00		274,504.98		383,501.52		767,128.09		826,280.62		876,801.88		1,118,343.74		1,201,682.41		1,570,023.17		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		62,165.24		164,815.37		278,240.88		367,438.37		474,765.48		622,146.56		729,872.49		847,244.87		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


INDOOR TENNIS 29-55

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	203124.44	308036.09999999998	563482.80000000005	675399.5	766124.12	835963.83	952557.90999999992	1153973.8899999999	1310121.21	1412813.57	1665796.3800000001	1754621.79	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	104074.87	225621.47	342949.82	451996.42000000004	563812.3600000001	667123.28000000014	811051.10000000009	902583.53	1012159.4500000001	1123559.1000000001	1237534.1700000002	1379771.2500000002	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	274504.98	383501.51999999996	767128.09	826280.62	876801.88	1118343.74	1201682.4099999999	1570023.17	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	62165.24	164815.37	278240.88	367438.37	474765.48	622146.55999999994	729872.49	847244.87	











29-61

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		6,511.02		42,456.26						3,113.05		25,257.50		3,113.05		25,257.50		1,267,006.47		690,255.83

		Feb-23		4,825.47		46,710.85						6,114.13		38,371.70		9,227.18		63,629.20		477,421.69		1,228,213.74

		Mar-23		6,996.92		42,673.04						6,792.30		42,393.69		16,019.48		106,022.89		520,974.60		1,154,913.60

		Apr-23		4,082.69		48,671.25						3,991.70		37,134.95		20,011.18		143,157.84		(305,459.95)		978,949.63

		May-23		11,687.19		48,203.31						7,122.00		38,979.65		27,133.18		182,137.49

		Jun-23		125,555.92		93,683.84						43,726.25		58,443.61		70,859.43		240,581.10

		Jul-23		76,035.72		98,504.45						60,770.35		53,569.97		131,629.78		294,151.07

		Aug-23		17,522.69		56,465.17						19,055.68		67,783.79		150,685.46		361,934.86

		Sep-23		35,625.15		48,683.22

		Oct-23		9,008.62		43,476.16

		Nov-23		4,327.88		41,206.43

		Dec-23		1,538.73		60,780.56



		Total		303,718.00		671,514.54		253,217.62		477,368.17		150,685.46		361,934.86				- 0

















						Revenue		Expenses		Net

				Budget		$   253,217.62		$   477,368.17		$   (224,150.55)

				Actual		$   150,685.46		$   361,934.86		$   (211,249.40)

				Difference		$   (102,532.16)		$   115,433.31		$   12,901.15







																		Budgeted Revenue YTD						0.00		6,511.02		11,336.49		18,333.41		22,416.10		39,203.17		159,659.21		235,694.93		253,217.62		288,842.77		297,851.39		302,179.27		303,718.00

																		Budgeted Expense YTD						0.00		42,456.26		89,167.11		131,840.15		180,511.40		228,714.71		322,398.55		420,903.00		477,368.17		526,051.39		569,527.55		610,733.98		671,514.54				(367,796.54)

																		Actual Revenue YTD						0.00		3,113.05		9,227.18		16,019.48		20,011.18		27,133.18		70,859.43		131,629.78		150,685.46		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		25,257.50		63,629.20		106,022.89		143,157.84		182,137.49		240,581.10		294,151.07		361,934.86		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HELLER NATURE CENTER 29-61

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6511.02	11336.490000000002	18333.410000000003	22416.100000000002	39203.17	159659.21	235694.93	253217.62	288842.77	297851.39	302179.27	303718	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	42456.26	89167.11	131840.15	180511.4	228714.71	322398.55	420903	477368.17	526051.39	569527.55000000005	610733.9800000001	671514.54	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	3113.05	9227.18	16019.48	20011.18	27133.18	70859.429999999993	131629.78	150685.46	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	25257.5	63629.2	106022.89	143157.84	182137.49	240581.09999999998	294151.06999999995	361934.85999999993	









($367,796.54)



29-74

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		7,518.00		39,217.04						8,034.33		15,944.87		8,034.33		15,944.87		1,267,006.47		690,255.83

		Feb-23		10,100.00		31,950.79						8,764.77		33,868.49		16,799.10		49,813.36		477,421.69		1,228,213.74

		Mar-23		9,470.00		40,311.09						11,409.79		30,662.96		28,208.89		80,476.32		520,974.60		1,154,913.60

		Apr-23		19,410.00		45,185.96						18,544.85		34,829.79		46,753.74		115,306.11		(305,459.95)		978,949.63

		May-23		86,175.00		42,949.95						103,553.21		33,361.90		150,306.95		148,668.01

		Jun-23		95,640.00		71,173.21						88,378.57		62,267.67		238,685.52		210,935.68

		Jul-23		107,072.00		71,709.22						93,797.38		50,638.47		332,482.90		261,574.15

		Aug-23		88,930.00		51,161.39						83,376.43		61,210.79		415,859.33		322,784.94

		Sep-23		43,210.00		37,113.13

		Oct-23		15,100.00		30,810.04

		Nov-23		40,625.00		26,300.19

		Dec-23		23,500.00		44,414.55



		Total		546,750.00		532,296.56		424,315.00		393,658.65		415,859.33		322,784.94				- 0



















						Revenue		Expenses		Net

				Budget		$   424,315.00		$   393,658.65		$   30,656.35

				Actual		$   415,859.33		$   322,784.94		$   93,074.39

				Difference		$   (8,455.67)		$   70,873.71		$   62,418.04





																		Budgeted Revenue YTD						0.00		7,518.00		17,618.00		27,088.00		46,498.00		132,673.00		228,313.00		335,385.00		424,315.00		467,525.00		482,625.00		523,250.00		546,750.00				14,453.44

																		Budgeted Expense YTD						0.00		39,217.04		71,167.83		111,478.92		156,664.88		199,614.83		270,788.04		342,497.26		393,658.65		430,771.78		461,581.82		487,882.01		532,296.56

																		Actual Revenue YTD						0.00		8,034.33		16,799.10		28,208.89		46,753.74		150,306.95		238,685.52		332,482.90		415,859.33		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		15,944.87		49,813.36		80,476.32		115,306.11		148,668.01		210,935.68		261,574.15		322,784.94		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HPCC LEARNING CENTER 29-74

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	7518	17618	27088	46498	132673	228313	335385	424315	467525	482625	523250	546750	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	39217.040000000001	71167.83	111478.92	156664.88	199614.83000000002	270788.04000000004	342497.26	393658.65	430771.78	461581.82	487882.01	532296.56000000006	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	8034.33	16799.099999999999	28208.89	46753.74	150306.95000000001	238685.52000000002	332482.90000000002	415859.33	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	15944.87	49813.36	80476.320000000007	115306.11000000002	148668.01	210935.67999999999	261574.15	322784.94	











29-76

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		0.00		1,336.96						0.00		0.00		0.00		0.00		1,267,006.47		690,255.83

		Feb-23		0.00		2,006.67						0.00		1,210.38		0.00		1,210.38		477,421.69		1,228,213.74

		Mar-23		0.00		4,689.71						0.00		761.12		0.00		1,971.50		520,974.60		1,154,913.60

		Apr-23		0.00		3,797.74						0.00		664.26		0.00		2,635.76		(305,459.95)		978,949.63

		May-23		0.00		2,820.51						0.00		7,999.91		0.00		10,635.67

		Jun-23		23,439.00		2,808.76						23,183.50		4,068.32		23,183.50		14,703.99

		Jul-23		0.00		2,808.00						0.00		23.79		23,183.50		14,727.78

		Aug-23		0.00		9,023.12						0.00		7,492.70		23,183.50		22,220.48

		Sep-23		0.00		4,372.81

		Oct-23		0.00		2,692.05

		Nov-23		0.00		2,533.01

		Dec-23		23,439.00		7,477.66



		Total		46,878.00		46,367.00		23,439.00		29,291.47		23,183.50		22,220.48



















						Revenue		Expenses		Net

				Budget		$   23,439.00		$   29,291.47		$   (5,852.47)

				Actual		$   23,183.50		$   22,220.48		$   963.02

				Difference		$   (255.50)		$   7,070.99		$   6,815.49





																		Budgeted Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		23,439.00		23,439.00		23,439.00		23,439.00		23,439.00		23,439.00		46,878.00				511.00

																		Budgeted Expense YTD						0.00		1,336.96		3,343.63		8,033.34		11,831.08		14,651.59		17,460.35		20,268.35		29,291.47		33,664.28		36,356.33		38,889.34		46,367.00

																		Actual Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		23,183.50		23,183.50		23,183.50		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		0.00		1,210.38		1,971.50		2,635.76		10,635.67		14,703.99		14,727.78		22,220.48		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HPCC BUILDING 29-76

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	23439	23439	23439	23439	23439	23439	46878	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1336.96	3343.63	8033.34	11831.08	14651.59	17460.349999999999	20268.349999999999	29291.47	33664.28	36356.33	38889.340000000004	46367	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	23183.5	23183.5	23183.5	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	1210.3800000000001	1971.5	2635.76	10635.67	14703.99	14727.78	22220.48	









29-41 and 42

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		17,897.60		64,979.04						20,650.07		41,703.70		20,650.07		41,703.70		1,267,006.47		690,255.83

		Feb-23		23,536.00		100,097.80						17,453.50		82,730.21		38,103.57		124,433.91		477,421.69		1,228,213.74

		Mar-23		68,405.65		124,000.09						51,175.52		87,860.93		89,279.09		212,294.84		520,974.60		1,154,913.60

		Apr-23		109,547.45		145,542.18						194,835.04		134,519.43		284,114.13		346,814.27		(305,459.95)		978,949.63

		May-23		259,652.55		164,556.55						381,112.72		161,832.67		665,226.85		508,646.94

		Jun-23		324,470.25		187,483.58						459,917.11		239,113.47		1,125,143.96		747,760.41

		Jul-23		357,280.95		176,276.72						442,371.57		197,483.06		1,567,515.53		945,243.47

		Aug-23		327,706.40		172,031.74						396,289.61		207,020.48		1,963,805.14		1,152,263.95

		Sep-23		238,682.95		130,069.72

		Oct-23		153,487.75		108,308.69

		Nov-23		48,230.20		87,060.89

		Dec-23		333.25		131,422.28



		Total		1,929,231.00		1,591,829.28		1,488,496.85		1,134,967.70		1,963,805.14		1,152,263.95				- 0





















						Revenue		Expenses		Net

				Budget		$   1,488,496.85		$   1,134,967.70		$   353,529.15

				Actual		$   1,963,805.14		$   1,152,263.95		$   811,541.19

				Difference		$   475,308.29		$   (17,296.25)		$   458,012.04



																		Budgeted Revenue YTD						0.00		17,897.60		41,433.60		109,839.25		219,386.70		479,039.25		803,509.50		1,160,790.45		1,488,496.85		1,727,179.80		1,880,667.55		1,928,897.75		1,929,231.00				337,401.72

																		Budgeted Expense YTD						0.00		64,979.04		165,076.84		289,076.93		434,619.11		599,175.66		786,659.24		962,935.96		1,134,967.70		1,265,037.42		1,373,346.11		1,460,407.00		1,591,829.28

																		Actual Revenue YTD						0.00		20,650.07		38,103.57		89,279.09		284,114.13		665,226.85		1,125,143.96		1,567,515.53		1,963,805.14		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		41,703.70		124,433.91		212,294.84		346,814.27		508,646.94		747,760.41		945,243.47		1,152,263.95		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


SUNSET VALLEY 29-41 and 42

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	17897.599999999999	41433.599999999999	109839.25	219386.7	479039.25	803509.5	1160790.45	1488496.85	1727179.8	1880667.55	1928897.75	1929231	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	64979.040000000001	165076.84	289076.93	434619.11	599175.65999999992	786659.23999999987	962935.95999999985	1134967.6999999997	1265037.4199999997	1373346.1099999996	1460406.9999999995	1591829.2799999996	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	20650.07	38103.57	89279.09	284114.13	665226.85	1125143.96	1567515.53	1963805.1400000001	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	41703.699999999997	124433.91	212294.84	346814.27	508646.94000000006	747760.41	945243.47	1152263.95	









29-49,51 and 53

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		116,564.29		129,306.69						141,475.78		80,273.66		141,475.78		80,273.66		1,267,006.47		690,255.83

		Feb-23		112,757.03		158,898.44						136,722.60		145,736.38		278,198.38		226,010.04		477,421.69		1,228,213.74

		Mar-23		102,553.89		138,564.40						131,010.53		127,767.10		409,208.91		353,777.14		520,974.60		1,154,913.60

		Apr-23		113,374.53		140,016.05						155,460.40		135,777.22		564,669.31		489,554.36		(305,459.95)		978,949.63

		May-23		95,433.13		141,117.14						136,606.69		168,577.13		701,276.00		658,131.49

		Jun-23		112,714.70		177,219.18						168,932.05		185,552.28		870,208.05		843,683.77

		Jul-23		109,730.09		158,273.25						145,599.85		125,419.71		1,015,807.90		969,103.48

		Aug-23		80,853.31		141,097.85						137,679.69		141,243.93		1,153,487.59		1,110,347.41

		Sep-23		116,142.97		146,637.87

		Oct-23		115,617.22		140,477.94

		Nov-23		112,213.71		138,192.29

		Dec-23		109,673.56		198,621.33



		Total		1,297,628.43		1,808,422.43		843,980.97		1,184,493.00		1,153,487.59		1,110,347.41				- 0

















						Revenue		Expenses		Net

				Budget		$   843,980.97		$   1,184,493.00		$   (340,512.03)

				Actual		$   1,153,487.59		$   1,110,347.41		$   43,140.18

				Difference		$   309,506.62		$   74,145.59		$   383,652.21







																		Budgeted Revenue YTD						0.00		116,564.29		229,321.32		331,875.21		445,249.74		540,682.87		653,397.57		763,127.66		843,980.97		960,123.94		1,075,741.16		1,187,954.87		1,297,628.43				(510,794.00)

																		Budgeted Expense YTD						0.00		129,306.69		288,205.13		426,769.53		566,785.58		707,902.72		885,121.90		1,043,395.15		1,184,493.00		1,331,130.87		1,471,608.81		1,609,801.10		1,808,422.43

																		Actual Revenue YTD						0.00		141,475.78		278,198.38		409,208.91		564,669.31		701,276.00		870,208.05		1,015,807.90		1,153,487.59		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		80,273.66		226,010.04		353,777.14		489,554.36		658,131.49		843,683.77		969,103.48		1,110,347.41		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


RECREATION 29-49, 29-51, 29-53

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	116564.29	229321.32	331875.21000000002	445249.74	540682.87	653397.56999999995	763127.65999999992	843980.97	960123.94	1075741.1599999999	1187954.8699999999	1297628.43	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	129306.69	288205.13	426769.53	566785.58000000007	707902.72000000009	885121.90000000014	1043395.1500000001	1184493.0000000002	1331130.8700000001	1471608.81	1609801.1	1808422.4300000002	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	141475.78	278198.38	409208.91000000003	564669.31000000006	701276	870208.05	1015807.9	1153487.5900000001	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	80273.66	226010.04	353777.14	489554.36	658131.49	843683.77	969103.48	1110347.4099999999	
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29-11

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		50.00		150,470.82						94.00		127,157.10		94.00		127,157.10		1,267,006.47		690,255.83

		Feb-23		50.00		217,128.60						59,535.41		189,348.15		59,629.41		316,505.25		477,421.69		1,228,213.74

		Mar-23		50.00		212,871.42						5,640.50		182,507.84		65,269.91		499,013.09		520,974.60		1,154,913.60

		Apr-23		50.00		213,208.52						41,818.03		235,735.55		142,308.69		734,748.64		(305,459.95)		978,949.63

		May-23		350,433.01		197,803.53						273,385.95		210,001.41		415,694.64		944,750.05

		Jun-23		2,285,475.06		272,946.05						2,668,289.90		341,601.90		3,083,984.54		1,286,351.95

		Jul-23		464,259.01		221,599.67						283,101.92		217,920.43		3,367,086.46		1,504,272.38

		Aug-23		122,781.00		193,506.55						117,483.97		233,135.15		3,484,570.43		1,737,407.53

		Sep-23		2,276,570.06		189,280.62

		Oct-23		113,876.00		195,723.52

		Nov-23		113,876.03		193,933.52

		Dec-23		5,050.00		3,289,103.31						0.00		0.00

								YTD Budget

		Total		5,732,520.17		5,547,576.13		3,223,148.08		1,679,535.16		3,449,349.68		1,737,407.53

















						Revenue		Expenses		Net

				Budget		$   3,223,148.08		$   1,679,535.16		$   1,543,612.92

				Actual		$   3,484,570.43		$   1,737,407.53		$   1,747,162.90

				Difference		$   261,422.35		$   (57,872.37)		$   203,549.98







																		Budgeted Revenue YTD						0.00		50.00		100.00		150.00		200.00		350,633.01		2,636,108.07		3,100,367.08		3,223,148.08		5,499,718.14		5,613,594.14		5,727,470.17		5,732,520.17				184,944.04

																		Budgeted Expense YTD						0.00		150,470.82		367,599.42		580,470.84		793,679.36		991,482.89		1,264,428.94		1,486,028.61		1,679,535.16		1,868,815.78		2,064,539.30		2,258,472.82		5,547,576.13

																		Actual Revenue YTD						0.00		94.00		59,629.41		65,269.91		142,308.69		415,694.64		3,083,984.54		3,367,086.46		3,484,570.43

																		Actual Expense YTD						0.00		127,157.10		316,505.25		499,013.09		734,748.64		944,750.05		1,286,351.95		1,504,272.38		1,737,407.53



RECREATION AND GENERAL FUND	


RECREATION ADMINISTRATION 29-11

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	50	100	150	200	350633.01	2636108.0700000003	3100367.08	3223148.08	5499718.1400000006	5613594.1400000006	5727470.1700000009	5732520.1700000009	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	150470.82	367599.42000000004	580470.84000000008	793679.3600000001	991482.89000000013	1264428.9400000002	1486028.61	1679535.1600000001	1868815.7800000003	2064539.3000000003	2258472.8200000003	5547576.1300000008	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	94	59629.41	65269.91	142308.69	415694.64	3083984.54	3367086.46	3484570.43	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	127157.1	316505.25	499013.08999999997	734748.6399999999	944750.04999999993	1286351.95	1504272.38	1737407.5299999998	













29-24

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		79,454.45		63,160.06						211,493.30		27,583.12		211,493.30		27,583.12		1,267,006.47		690,255.83

		Feb-23		39,624.74		59,227.30						38,862.55		73,184.60		250,355.85		100,767.72		477,421.69		1,228,213.74

		Mar-23		49,910.10		58,511.18						38,908.42		95,394.06		289,264.27		196,161.78		520,974.60		1,154,913.60

		Apr-23		54,771.74		69,781.98						65,601.66		68,943.67		354,865.93		265,105.45		(305,459.95)		978,949.63

		May-23		40,054.82		63,322.49						24,369.87		71,824.97		379,235.80		336,930.42

		Jun-23		56,121.32		80,156.23						55,829.59		107,547.73		435,065.39		444,478.15

		Jul-23		38,818.06		63,507.67						14,519.83		57,176.88		449,585.22		501,655.03

		Aug-23		53,413.56		67,806.65						153,020.75		66,903.08		602,605.97		568,558.11

		Sep-23		82,210.51		64,511.77

		Oct-23		41,202.06		58,253.32

		Nov-23		38,260.78		73,974.07

		Dec-23		51,956.86		115,634.24



		Total		625,799.00		837,846.96		412,168.79		525,473.56		602,605.97		568,558.11				- 0

















						Revenue		Expenses		Net

				Budget		$   412,168.79		$   525,473.56		$   (113,304.77)

				Actual		$   602,605.97		$   568,558.11		$   34,047.86

				Difference		$   190,437.18		$   (43,084.55)		$   147,352.63







																		Budgeted Revenue YTD						0.00		79,454.45		119,079.19		168,989.29		223,761.03		263,815.85		319,937.17		358,755.23		412,168.79		494,379.30		535,581.36		573,842.14		625,799.00				(212,047.96)

																		Budgeted Expense YTD						0.00		63,160.06		122,387.36		180,898.54		250,680.52		314,003.01		394,159.24		457,666.91		525,473.56		589,985.33		648,238.65		722,212.72		837,846.96

																		Actual Revenue YTD						0.00		211,493.30		250,355.85		289,264.27		354,865.93		379,235.80		435,065.39		449,585.22		602,605.97		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		27,583.12		100,767.72		196,161.78		265,105.45		336,930.42		444,478.15		501,655.03		568,558.11		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


WEST RIDGE CENTER 29-24

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	79454.45	119079.19	168989.29	223761.03	263815.84999999998	319937.17	358755.23	412168.79	494379.3	535581.36	573842.14	625799	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	63160.06	122387.36	180898.54	250680.52000000002	314003.01	394159.24	457666.91	525473.55999999994	589985.32999999996	648238.64999999991	722212.72	837846.96	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	211493.3	250355.84999999998	289264.26999999996	354865.92999999993	379235.79999999993	435065.3899999999	449585.21999999991	602605.97	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	27583.119999999999	100767.72	196161.78	265105.45	336930.42000000004	444478.15	501655.03	568558.11	











29-26

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		373,053.92		100,539.53						330,078.29		72,279.30		330,078.29		72,279.30		1,267,006.47		690,255.83

		Feb-23		34,319.84		88,439.55						42,103.17		54,786.90		372,181.46		127,066.20		477,421.69		1,228,213.74

		Mar-23		24,119.12		101,539.13						38,136.42		98,484.05		410,317.88		225,550.25		520,974.60		1,154,913.60

		Apr-23		61,923.31		66,676.09						69,315.61		76,743.97		479,633.49		302,294.22		(305,459.95)		978,949.63

		May-23		70,794.02		70,967.46						78,295.21		59,191.39		557,928.70		361,485.61

		Jun-23		186,228.16		117,328.33						244,236.72		157,697.60		802,165.42		519,183.21

		Jul-23		80,179.82		123,549.37						79,954.77		78,361.69		882,120.19		597,544.90

		Aug-23		102,524.11		92,445.03						132,398.25		112,103.30		1,014,518.44		709,648.20

		Sep-23		37,511.40		78,804.35

		Oct-23		36,784.56		45,452.94

		Nov-23		34,073.96		54,343.77

		Dec-23		6,741.77		79,185.13



		Total		1,048,253.99		1,019,270.68		933,142.30		761,484.49		1,014,518.44		709,648.20				- 0



















						Revenue		Expenses		Net

				Budget		$   933,142.30		$   761,484.49		$   171,657.81

				Actual		$   1,014,518.44		$   709,648.20		$   304,870.24

				Difference		$   81,376.14		$   51,836.29		$   133,212.43





																		Budgeted Revenue YTD						0.00		373,053.92		407,373.76		431,492.88		493,416.19		564,210.21		750,438.37		830,618.19		933,142.30		970,653.70		1,007,438.26		1,041,512.22		1,048,253.99				28,983.31

																		Budgeted Expense YTD						0.00		100,539.53		188,979.08		290,518.21		357,194.30		428,161.76		545,490.09		669,039.46		761,484.49		840,288.84		885,741.78		940,085.55		1,019,270.68

																		Actual Revenue YTD						0.00		330,078.29		372,181.46		410,317.88		479,633.49		557,928.70		802,165.42		882,120.19		1,014,518.44		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		72,279.30		127,066.20		225,550.25		302,294.22		361,485.61		519,183.21		597,544.90		709,648.20		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


ATHLETICS 29-26

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	373053.92	407373.76	431492.88	493416.19	564210.21	750438.37	830618.19	933142.29999999993	970653.7	1007438.26	1041512.22	1048253.99	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	100539.53	188979.08000000002	290518.21000000002	357194.30000000005	428161.76000000007	545490.09000000008	669039.46000000008	761484.49000000011	840288.84000000008	885741.78	940085.55	1019270.68	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	330078.28999999998	372181.45999999996	410317.87999999995	479633.48999999993	557928.69999999995	802165.41999999993	882120.19	1014518.44	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	72279.3	127066.20000000001	225550.25	302294.21999999997	361485.61	519183.20999999996	597544.89999999991	709648.2	











29-28

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		2,249.10		11,485.51						623.40		7,980.64		623.40		7,980.64		1,267,006.47		690,255.83

		Feb-23		2,249.10		26,116.82						1,161.25		16,225.95		1,784.65		24,206.59		477,421.69		1,228,213.74

		Mar-23		2,249.10		8,037.60						524.00		10,215.32		2,308.65		34,421.91		520,974.60		1,154,913.60

		Apr-23		2,249.10		11,229.80						5,560.00		23,353.67		7,868.65		57,775.58		(305,459.95)		978,949.63

		May-23		2,249.10		41,972.39						310.00		13,768.74		8,178.65		71,544.32

		Jun-23		561,897.60		135,512.92						548,038.00		64,422.00		556,216.65		135,966.32

		Jul-23		360,910.60		227,748.38						396,622.50		172,009.10		952,839.15		307,975.42

		Aug-23		2,248.10		120,522.54						6,960.00		137,485.15		959,799.15		445,460.57

		Sep-23		2,249.10		10,167.62

		Oct-23		2,249.10		5,535.68

		Nov-23		2,249.10		7,731.44

		Dec-23		2,259.90		16,496.63



		Total		945,309.00		622,557.33		936,301.80		582,625.96		959,799.15		445,460.57				- 0



















						Revenue		Expenses		Net

				Budget		$   936,301.80		$   582,625.96		$   353,675.84

				Actual		$   959,799.15		$   445,460.57		$   514,338.58

				Difference		$   23,497.35		$   137,165.39		$   160,662.74





																		Budgeted Revenue YTD						0.00		2,249.10		4,498.20		6,747.30		8,996.40		11,245.50		573,143.10		934,053.70		936,301.80		938,550.90		940,800.00		943,049.10		945,309.00

																		Budgeted Expense YTD						0.00		11,485.51		37,602.33		45,639.93		56,869.73		98,842.12		234,355.04		462,103.42		582,625.96		592,793.58		598,329.26		606,060.70		622,557.33				322,751.67

																		Actual Revenue YTD						0.00		623.40		1,784.65		2,308.65		7,868.65		8,178.65		556,216.65		952,839.15		959,799.15		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		7,980.64		24,206.59		34,421.91		57,775.58		71,544.32		135,966.32		307,975.42		445,460.57		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


CAMP 29-28

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	2249.1	4498.2	6747.2999999999993	8996.4	11245.5	573143.1	934053.7	936301.79999999993	938550.89999999991	940799.99999999988	943049.09999999986	945308.99999999988	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	11485.51	37602.33	45639.93	56869.729999999996	98842.12	234355.04	462103.42000000004	582625.96000000008	592793.58000000007	598329.26000000013	606060.70000000007	622557.33000000007	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	623.4	1784.65	2308.65	7868.65	8178.65	556216.65	952839.15	959799.15	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	7980.64	24206.59	34421.910000000003	57775.58	71544.320000000007	135966.32	307975.42000000004	445460.57000000007	Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	2249.1	4498.2	6747.2999999999993	8996.4	11245.5	573143.1	934053.7	936301.79999999993	938550.89999999991	940799.99999999988	943049.09999999986	945308.99999999988	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	11485.51	37602.33	45639.93	56869.729999999996	98842.12	234355.04	462103.42000000004	582625.96000000008	592793.58000000007	598329.26000000013	606060.70000000007	622557.33000000007	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	623.4	1784.65	2308.65	7868.65	8178.65	556216.65	952839.15	959799.15	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	7980.64	24206.59	34421.910000000003	57775.58	71544.320000000007	135966.32	307975.42000000004	445460.57000000007	











29-29

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		5,868.67		6,854.04						250.00		3,037.17		250.00		3,037.17		1,267,006.47		690,255.83

		Feb-23		528.57		12,141.19						405.00		10,731.34		655.00		13,768.51		477,421.69		1,228,213.74

		Mar-23		528.57		6,019.59						504.75		8,507.23		1,159.75		22,275.74		520,974.60		1,154,913.60

		Apr-23		1,528.67		4,718.69						15,842.00		11,070.12		17,001.75		33,345.86		(305,459.95)		978,949.63

		May-23		8,575.87		4,551.09						6,020.00		9,040.56		23,021.75		42,386.42

		Jun-23		8,575.87		46,886.38						22.00		25,968.53		23,043.75		68,354.95

		Jul-23		12,059.87		47,595.93						700.00		12,984.87		23,743.75		81,339.82

		Aug-23		8,933.87		12,473.09						2,500.00		6,547.57		26,243.75		87,887.39

		Sep-23		6,068.87		14,636.95

		Oct-23		2,798.87		6,385.09

		Nov-23		528.87		6,245.51

		Dec-23		11,031.43		9,454.00



		Total		67,028.00		177,961.55		46,599.96		141,240.00		26,243.75		87,887.39				- 0

















						Revenue		Expenses		Net

				Budget		$   46,599.96		$   141,240.00		$   (94,640.04)

				Actual		$   26,243.75		$   87,887.39		$   (61,643.64)

				Difference		$   (20,356.21)		$   53,352.61		$   32,996.40







																		Budgeted Revenue YTD						0.00		5,868.67		6,397.24		6,925.81		8,454.48		17,030.35		25,606.22		37,666.09		46,599.96		52,668.83		55,467.70		55,996.57		67,028.00				(110,933.55)

																		Budgeted Expense YTD						0.00		6,854.04		18,995.23		25,014.82		29,733.51		34,284.60		81,170.98		128,766.91		141,240.00		155,876.95		162,262.04		168,507.55		177,961.55

																		Actual Revenue YTD						0.00		250.00		655.00		1,159.75		17,001.75		23,021.75		23,043.75		23,743.75		26,243.75		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		3,037.17		13,768.51		22,275.74		33,345.86		42,386.42		68,354.95		81,339.82		87,887.39		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


SPECIAL EVENTS 29-29

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	5868.67	6397.24	6925.8099999999995	8454.48	17030.349999999999	25606.22	37666.090000000004	46599.960000000006	52668.830000000009	55467.700000000012	55996.570000000014	67028.000000000015	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6854.04	18995.23	25014.82	29733.51	34284.6	81170.98	128766.91	141240	155876.95000000001	162262.04	168507.55000000002	177961.55000000002	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	250	655	1159.75	17001.75	23021.75	23043.75	23743.75	26243.75	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	3037.17	13768.51	22275.739999999998	33345.86	42386.42	68354.95	81339.819999999992	87887.389999999985	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	











29-31

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		0.00		6,595.40						(132.66)		6,381.62		(132.66)		6,381.62		1,267,006.47		690,255.83

		Feb-23		0.00		25,698.43						0.00		12,215.74		(132.66)		18,597.36		477,421.69		1,228,213.74

		Mar-23		0.00		16,193.58						1,003.60		17,498.23		870.94		36,095.59		520,974.60		1,154,913.60

		Apr-23		0.00		20,719.46						9.00		24,140.89		879.94		60,236.48		(305,459.95)		978,949.63

		May-23		17,490.62		74,342.18						12,242.31		21,659.28		13,122.25		81,895.76

		Jun-23		100,650.20		99,165.45						109,381.37		130,713.70		122,503.62		212,609.46

		Jul-23		175,713.97		158,250.89						171,554.18		132,943.95		294,057.80		345,553.41

		Aug-23		123,714.11		101,884.67						136,906.15		140,882.74		430,963.95		486,436.15

		Sep-23		14,246.09		46,132.74

		Oct-23		1,154.17		20,369.23

		Nov-23		1,137.68		13,230.67

		Dec-23		1,220.16		22,815.19



		Total		435,327.00		605,397.89		417,568.90		502,850.06		430,963.95		486,436.15				- 0















						Revenue		Expenses		Net

				Budget		$   417,568.90		$   502,850.06		$   (85,281.16)

				Actual		$   430,963.95		$   486,436.15		$   (55,472.20)

				Difference		$   13,395.05		$   16,413.91		$   29,808.96









																		Budgeted Revenue YTD						0.00		0.00		0.00		0.00		0.00		17,490.62		118,140.82		293,854.79		417,568.90		431,814.99		432,969.16		434,106.84		435,327.00				(170,070.89)

																		Budgeted Expense YTD						0.00		6,595.40		32,293.83		48,487.41		69,206.87		143,549.05		242,714.50		400,965.39		502,850.06		548,982.80		569,352.03		582,582.70		605,397.89

																		Actual Revenue YTD						0.00		(132.66)		(132.66)		870.94		879.94		13,122.25		122,503.62		294,057.80		430,963.95		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		6,381.62		18,597.36		36,095.59		60,236.48		81,895.76		212,609.46		345,553.41		486,436.15		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HIDDEN CREEK AQUA PARK 29-31

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	17490.62	118140.81999999999	293854.78999999998	417568.89999999997	431814.99	432969.16	434106.83999999997	435326.99999999994	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6595.4	32293.83	48487.41	69206.87	143549.04999999999	242714.5	400965.39	502850.06	548982.80000000005	569352.03	582582.70000000007	605397.89	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	-132.66	-132.66	870.94	879.94	13122.25	122503.62	294057.8	430963.94999999995	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6381.62	18597.36	36095.589999999997	60236.479999999996	81895.759999999995	212609.46	345553.41000000003	486436.15	











29-32

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		1,444.76		4,537.21						4,086.00		1,888.57		4,086.00		1,888.57		1,267,006.47		690,255.83

		Feb-23		1,020.76		5,290.80						2,836.00		4,767.63		6,922.00		6,656.20		477,421.69		1,228,213.74

		Mar-23		2,224.76		4,767.80						6,408.00		7,164.29		13,330.00		13,820.49		520,974.60		1,154,913.60

		Apr-23		6,743.40		7,294.41						7,468.75		4,939.22		20,798.75		18,759.71		(305,459.95)		978,949.63

		May-23		5,734.15		15,393.04						8,838.50		5,239.63		29,637.25		23,999.34

		Jun-23		78,658.40		23,396.81						50,837.25		11,945.51		80,474.50		35,944.85

		Jul-23		39,758.81		21,514.90						29,601.25		13,445.35		110,075.75		49,390.20

		Aug-23		7,605.00		10,374.67						5,441.50		13,390.71		115,517.25		62,780.91

		Sep-23		12,430.51		6,163.96

		Oct-23		9,478.69		7,889.32

		Nov-23		3,427.00		5,685.23

		Dec-23		820.76		7,580.77



		Total		169,347.00		119,888.92		143,190.04		92,569.64		115,517.25		62,780.91				- 0

















						Revenue		Expenses		Net

				Budget		$   143,190.04		$   92,569.64		$   50,620.40

				Actual		$   115,517.25		$   62,780.91		$   52,736.34

				Difference		$   (27,672.79)		$   29,788.73		$   2,115.94







																		Budgeted Revenue YTD						0.00		1,444.76		2,465.52		4,690.28		11,433.68		17,167.83		95,826.23		135,585.04		143,190.04		155,620.55		165,099.24		168,526.24		169,347.00				49,458.08

																		Budgeted Expense YTD						0.00		4,537.21		9,828.01		14,595.81		21,890.22		37,283.26		60,680.07		82,194.97		92,569.64		98,733.60		106,622.92		112,308.15		119,888.92

																		Actual Revenue YTD						0.00		4,086.00		6,922.00		13,330.00		20,798.75		29,637.25		80,474.50		110,075.75		115,517.25		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		1,888.57		6,656.20		13,820.49		18,759.71		23,999.34		35,944.85		49,390.20		62,780.91		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


ROSEWOOD INTERPRETIVE CENTER 29-32

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1444.76	2465.52	4690.2800000000007	11433.68	17167.830000000002	95826.23	135585.03999999998	143190.03999999998	155620.54999999999	165099.24	168526.24	169347	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	4537.21	9828.01	14595.810000000001	21890.22	37283.26	60680.070000000007	82194.97	92569.64	98733.6	106622.92000000001	112308.15000000001	119888.92000000001	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	4086	6922	13330	20798.75	29637.25	80474.5	110075.75	115517.25	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1888.57	6656.2	13820.49	18759.71	23999.34	35944.85	49390.2	62780.909999999996	











29-33

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		428.10		6,565.21						168.00		3,541.39		168.00		3,541.39		1,267,006.47		690,255.83

		Feb-23		756.20		14,948.04						416.00		7,161.34		584.00		10,702.73		477,421.69		1,228,213.74

		Mar-23		1,412.40		7,753.11						8,186.00		8,180.58		8,770.00		18,883.31		520,974.60		1,154,913.60

		Apr-23		13,524.00		10,541.26						10,998.90		9,141.08		19,768.90		28,024.39		(305,459.95)		978,949.63

		May-23		34,872.80		33,370.99						26,480.80		8,517.34		46,249.70		36,541.73

		Jun-23		48,872.20		48,201.64						43,319.50		53,601.81		89,569.20		90,143.54

		Jul-23		43,835.20		66,879.69						48,096.70		59,107.14		137,665.90		149,250.68

		Aug-23		20,961.60		39,486.36						26,236.80		49,738.67		163,902.70		198,989.35

		Sep-23		10,862.00		14,251.74

		Oct-23		1,881.20		7,645.25

		Nov-23		756.20		7,316.11

		Dec-23		378.10		11,949.54



		Total		178,540.00		268,908.94		164,662.50		227,746.30		163,902.70		198,989.35				- 0

















						Revenue		Expenses		Net

				Budget		$   164,662.50		$   227,746.30		$   (63,083.80)

				Actual		$   163,902.70		$   198,989.35		$   (35,086.65)

				Difference		$   (759.80)		$   28,756.95		$   27,997.15







																		Budgeted Revenue YTD						0.00		428.10		1,184.30		2,596.70		16,120.70		50,993.50		99,865.70		143,700.90		164,662.50		175,524.50		177,405.70		178,161.90		178,540.00				(90,368.94)

																		Budgeted Expense YTD						0.00		6,565.21		21,513.25		29,266.36		39,807.62		73,178.61		121,380.25		188,259.94		227,746.30		241,998.04		249,643.29		256,959.40		268,908.94

																		Actual Revenue YTD						0.00		168.00		584.00		8,770.00		19,768.90		46,249.70		89,569.20		137,665.90		163,902.70		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		3,541.39		10,702.73		18,883.31		28,024.39		36,541.73		90,143.54		149,250.68		198,989.35		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


ROSEWOOD BEACH 29-33

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	428.1	1184.3000000000002	2596.7000000000003	16120.7	50993.5	99865.7	143700.9	164662.5	175524.5	177405.7	178161.90000000002	178540.00000000003	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6565.21	21513.25	29266.36	39807.620000000003	73178.61	121380.25	188259.94	227746.3	241998.03999999998	249643.28999999998	256959.39999999997	268908.93999999994	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	168	584	8770	19768.900000000001	46249.7	89569.2	137665.9	163902.69999999998	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	3541.39	10702.73	18883.309999999998	28024.39	36541.729999999996	90143.54	149250.68	198989.34999999998	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	









($90,368.94)	



29-34

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		859.98		4,105.83						14,270.06		1,723.97		14,270.06		1,723.97		1,267,006.47		690,255.83

		Feb-23		859.98		4,873.83						56.00		495.57		14,326.06		2,219.54		477,421.69		1,228,213.74

		Mar-23		10,971.98		6,264.23						7,281.00		3,875.10		21,607.06		6,094.64		520,974.60		1,154,913.60

		Apr-23		57,320.05		8,178.43						141,570.40		3,573.13		163,177.46		9,667.77		(305,459.95)		978,949.63

		May-23		55,816.00		51,132.67						40,457.80		3,182.45		203,635.26		12,850.22

		Jun-23		84,235.11		16,324.31						29,068.50		18,833.36		232,703.76		31,683.58

		Jul-23		40,142.14		14,651.21						18,393.69		53,206.46		251,097.45		84,890.04

		Aug-23		4744.54		13,775.91						4,358.46		13,141.54		255,455.91		98,031.58

		Sep-23		3,322.21		8,472.35

		Oct-23		1,293.81		7,117.33

		Nov-23		859.98		4,873.83

		Dec-23		864.22		126,077.75



		Total		261,290.00		265,847.68		254,949.78		119,306.42		255,455.91		98,031.58				- 0

















						Revenue		Expenses		Net

				Budget		$   254,949.78		$   119,306.42		$   135,643.36

				Actual		$   255,455.91		$   98,031.58		$   157,424.33

				Difference		$   506.13		$   21,274.84		$   21,780.97







																		Budgeted Revenue YTD						0.00		859.98		1,719.96		12,691.94		70,011.99		125,827.99		210,063.10		250,205.24		254,949.78		258,271.99		259,565.80		260,425.78		261,290.00				(4,557.68)

																		Budgeted Expense YTD						0.00		4,105.83		8,979.66		15,243.89		23,422.32		74,554.99		90,879.30		105,530.51		119,306.42		127,778.77		134,896.10		139,769.93		265,847.68

																		Actual Revenue YTD						0.00		14,270.06		14,326.06		21,607.06		163,177.46		203,635.26		232,703.76		251,097.45		255,455.91		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		1,723.97		2,219.54		6,094.64		9,667.77		12,850.22		31,683.58		84,890.04		98,031.58		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


PARK AVENUE 29-34

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	859.98	1719.96	12691.939999999999	70011.990000000005	125827.99	210063.1	250205.24	254949.78	258271.99	259565.8	260425.78	261290	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	4105.83	8979.66	15243.89	23422.32	74554.989999999991	90879.299999999988	105530.50999999998	119306.41999999998	127778.76999999999	134896.09999999998	139769.92999999996	265847.67999999993	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	14270.06	14326.06	21607.059999999998	163177.46	203635.26	232703.76	251097.45	255455.91	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1723.97	2219.54	6094.6399999999994	9667.77	12850.220000000001	31683.58	84890.040000000008	98031.580000000016	











29-38

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		69,841.25		52,873.00						94,975.66		27,556.38		94,975.66		27,556.38		1,267,006.47		690,255.83

		Feb-23		16,032.13		88,059.84						397.48		57,827.00		95,373.14		85,383.38		477,421.69		1,228,213.74

		Mar-23		15,187.52		81,771.63						5,633.41		59,105.26		101,006.55		144,488.64		520,974.60		1,154,913.60

		Apr-23		146,633.12		90,272.25						157,363.06		45,640.37		258,369.61		190,129.01		(305,459.95)		978,949.63

		May-23		48,352.38		85,346.92						27,858.55		62,525.14		286,228.16		252,654.15

		Jun-23		155,992.28		86,304.36						107,020.15		138,445.86		393,248.31		391,100.01

		Jul-23		45,277.35		85,799.26						16,416.51		62,586.52		409,664.82		453,686.53

		Aug-23		76,917.07		79,226.30						54,636.80		131,688.30		464,301.62		585,374.83

		Sep-23		114,286.47		77,306.63

		Oct-23		133,547.50		85,193.28

		Nov-23		97,597.95		85,007.93

		Dec-23		76,455.46		135,284.63



		Total		996,120.48		1,032,446.03		574,233.10		649,653.56		464,301.62		585,374.83				- 0















						Revenue		Expenses		Net

				Budget		$   574,233.10		$   649,653.56		$   (75,420.46)

				Actual		$   464,301.62		$   585,374.83		$   (121,073.21)

				Difference		$   (109,931.48)		$   64,278.73		$   (45,652.75)









																		Budgeted Revenue YTD						0.00		69,841.25		85,873.38		101,060.90		247,694.02		296,046.40		452,038.68		497,316.03		574,233.10		688,519.57		822,067.07		919,665.02		996,120.48				(36,325.55)

																		Budgeted Expense YTD						0.00		52,873.00		140,932.84		222,704.47		312,976.72		398,323.64		484,628.00		570,427.26		649,653.56		726,960.19		812,153.47		897,161.40		1,032,446.03

																		Actual Revenue YTD						0.00		94,975.66		95,373.14		101,006.55		258,369.61		286,228.16		393,248.31		409,664.82		464,301.62		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		27,556.38		85,383.38		144,488.64		190,129.01		252,654.15		391,100.01		453,686.53		585,374.83		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


CENTENNIAL 29-38

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	69841.25	85873.38	101060.90000000001	247694.02000000002	296046.40000000002	452038.68000000005	497316.03	574233.10000000009	688519.57000000007	822067.07000000007	919665.02	996120.48	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	52873	140932.84	222704.47	312976.71999999997	398323.63999999996	484627.99999999994	570427.25999999989	649653.55999999994	726960.19	812153.47	897161.39999999991	1032446.0299999999	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	94975.66	95373.14	101006.55	258369.61	286228.15999999997	393248.30999999994	409664.81999999995	464301.61999999994	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	27556.38	85383.38	144488.64000000001	190129.01	252654.15000000002	391100.01	453686.53	585374.83000000007	











29-41

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		0.00		42,720.65						0.00		26,480.76		0.00		26,480.76		1,267,006.47		690,255.83

		Feb-23		0.00		57,067.62						0.00		50,106.76		0.00		76,587.52		477,421.69		1,228,213.74

		Mar-23		0.00		85,063.99						0.00		52,154.65		0.00		128,742.17		520,974.60		1,154,913.60

		Apr-23		0.00		91,403.08						0.00		80,158.90		0.00		208,901.07		(305,459.95)		978,949.63

		May-23		0.00		87,621.95						0.00		96,813.09		0.00		305,714.16

		Jun-23		0.00		103,081.89						0.00		120,535.74		0.00		426,249.90

		Jul-23		0.00		84,507.68						0.00		94,133.81		0.00		520,383.71

		Aug-23		0.00		71,678.14						0.00		85,449.12		0.00		605,832.83

		Sep-23		0.00		70,879.62

		Oct-23		0.00		62,919.59

		Nov-23		0.00		54,159.79

		Dec-23		0.00		86,571.43



		Total		0.00		897,675.43		- 0		623,145.00		- 0		605,832.83				- 0

















						Revenue		Expenses		Net

				Budget		$   - 0		$   623,145.00		$   (623,145.00)

				Actual		$   - 0		$   605,832.83		$   (605,832.83)

				Difference		$   - 0		$   17,312.17		$   17,312.17







																		Budgeted Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																		Budgeted Expense YTD						0.00		42,720.65		99,788.27		184,852.26		276,255.34		363,877.29		466,959.18		551,466.86		623,145.00		694,024.62		756,944.21		811,104.00		897,675.43				(897,675.43)

																		Actual Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		26,480.76		76,587.52		128,742.17		208,901.07		305,714.16		426,249.90		520,383.71		605,832.83		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


MAINTENANCE 29-41

BUDGET VS. ACTUAL

Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	0	0	0	0	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	42720.65	99788.27	184852.26	276255.34000000003	363877.29000000004	466959.18000000005	551466.8600000001	623145.00000000012	694024.62000000011	756944.21000000008	811104.00000000012	897675.43000000017	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	26480.76	76587.520000000004	128742.17000000001	208901.07	305714.16000000003	426249.9	520383.71	605832.83000000007	Budgeted Revenue YTD	

44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	0	0	0	0	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	42720.65	99788.27	184852.26	276255.34000000003	363877.29000000004	466959.18000000005	551466.8600000001	623145.00000000012	694024.62000000011	756944.21000000008	811104.00000000012	897675.43000000017	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	26480.76	76587.520000000004	128742.17000000001	208901.07	305714.16000000003	426249.9	520383.71	605832.83000000007	











29-42

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		17,897.60		22,258.39						20,650.07		15,222.94		20,650.07		15,222.94		1,267,006.47		690,255.83

		Feb-23		23,536.00		43,030.18						17,453.50		32,623.45		38,103.57		47,846.39		477,421.69		1,228,213.74

		Mar-23		68,405.65		38,936.10						51,175.52		35,706.28		89,279.09		83,552.67		520,974.60		1,154,913.60

		Apr-23		109,547.45		54,139.10						194,835.04		54,360.53		284,114.13		137,913.20		(305,459.95)		978,949.63

		May-23		259,652.55		76,934.60						381,112.72		65,019.58		665,226.85		202,932.78

		Jun-23		324,470.25		84,401.69						459,917.11		118,577.73		1,125,143.96		321,510.51

		Jul-23		357,280.95		91,769.04						442,371.57		103,349.25		1,567,515.53		424,859.76

		Aug-23		327,706.40		100,353.60						396,289.61		121,571.36		1,963,805.14		546,431.12

		Sep-23		238,682.95		59,190.10

		Oct-23		153,487.75		45,389.10

		Nov-23		48,230.20		32,901.10

		Dec-23		333.25		44,850.85



		Total		1,929,231.00		694,153.85		1,488,496.85		511,822.70		1,963,805.14		546,431.12				- 0

















						Revenue		Expenses		Net

				Budget		$   1,488,496.85		$   511,822.70		$   976,674.15

				Actual		$   1,963,805.14		$   546,431.12		$   1,417,374.02

				Difference		$   475,308.29		$   (34,608.42)		$   440,699.87







																		Budgeted Revenue YTD						0.00		17,897.60		41,433.60		109,839.25		219,386.70		479,039.25		803,509.50		1,160,790.45		1,488,496.85		1,727,179.80		1,880,667.55		1,928,897.75		1,929,231.00

																		Budgeted Expense YTD						0.00		22,258.39		65,288.57		104,224.67		158,363.77		235,298.37		319,700.06		411,469.10		511,822.70		571,012.80		616,401.90		649,303.00		694,153.85				1,235,077.15

																		Actual Revenue YTD						0.00		20,650.07		38,103.57		89,279.09		284,114.13		665,226.85		1,125,143.96		1,567,515.53		1,963,805.14		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		15,222.94		47,846.39		83,552.67		137,913.20		202,932.78		321,510.51		424,859.76		546,431.12		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


SUNSET VALLEY 29-42

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	17897.599999999999	41433.599999999999	109839.25	219386.7	479039.25	803509.5	1160790.45	1488496.85	1727179.8	1880667.55	1928897.75	1929231	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	22258.39	65288.57	104224.67	158363.76999999999	235298.37	319700.06	411469.1	511822.69999999995	571012.79999999993	616401.89999999991	649302.99999999988	694153.84999999986	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	20650.07	38103.57	89279.09	284114.13	665226.85	1125143.96	1567515.53	1963805.1400000001	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	15222.94	47846.39	83552.67	137913.20000000001	202932.78000000003	321510.51	424859.76	546431.12	











29-49

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		9,313.56		44,076.13						12,240.54		23,936.97		12,240.54		23,936.97		1,267,006.47		690,255.83

		Feb-23		9,313.56		65,704.68						9,593.09		50,841.91		21,833.63		74,778.88		477,421.69		1,228,213.74

		Mar-23		9,313.56		52,104.60						13,531.15		46,692.90		35,364.78		121,471.78		520,974.60		1,154,913.60

		Apr-23		8,968.76		55,197.81						9,873.79		48,948.11		45,238.57		170,419.89		(305,459.95)		978,949.63

		May-23		7,934.36		52,696.18						6,838.13		71,489.03		52,076.70		241,908.92

		Jun-23		2,862.31		65,694.00						15,512.17		71,411.88		67,588.87		313,320.80

		Jul-23		2,862.31		57,996.07						8,661.18		43,207.93		76,250.05		356,528.73

		Aug-23		4,664.26		63,834.06						4,078.21		71,772.65		80,328.26		428,301.38

		Sep-23		9,313.56		59,054.60

		Oct-23		12,238.86		55,370.85

		Nov-23		15,242.11		52,788.40

		Dec-23		15,242.79		80,202.70



		Total		107,270.00		704,720.08		55,232.68		457,303.53		80,328.26		428,301.38				- 0

















						Revenue		Expenses		Net

				Budget		$   55,232.68		$   457,303.53		$   (402,070.85)

				Projected		$   80,328.26		$   428,301.38		$   (347,973.12)

				Difference		$   25,095.58		$   29,002.15		$   54,097.73





																																																				(597,450.08)

																		Budgeted Revenue YTD						0.00		9,313.56		18,627.12		27,940.68		36,909.44		44,843.80		47,706.11		50,568.42		55,232.68		64,546.24		76,785.10		92,027.21		107,270.00

																		Budgeted Expense YTD						0.00		44,076.13		109,780.81		161,885.41		217,083.22		269,779.40		335,473.40		393,469.47		457,303.53		516,358.13		571,728.98		624,517.38		704,720.08

																		Actual Revenue YTD						0.00		12,240.54		21,833.63		35,364.78		45,238.57		52,076.70		67,588.87		76,250.05		80,328.26		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		23,936.97		74,778.88		121,471.78		170,419.89		241,908.92		313,320.80		356,528.73		428,301.38		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


REC CENTER ADMIN 29-49

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	9313.56	18627.12	27940.68	36909.440000000002	44843.8	47706.11	50568.42	55232.68	64546.239999999998	76785.100000000006	92027.21	107270	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	44076.13	109780.81	161885.41	217083.22	269779.40000000002	335473.40000000002	393469.47000000003	457303.53	516358.13	571728.98	624517.38	704720.08	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	12240.54	21833.63	35364.78	45238.57	52076.7	67588.87	76250.049999999988	80328.259999999995	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	23936.97	74778.880000000005	121471.78	170419.89	241908.92	313320.80000000005	356528.73000000004	428301.38	











29-51

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		80,006.27		56,820.95						97,447.01		34,417.84		97,447.01		34,417.84		1,267,006.47		690,255.83

		Feb-23		81,795.43		66,518.00						97,711.18		63,117.00		195,158.19		97,534.84		477,421.69		1,228,213.74

		Mar-23		81,983.95		61,917.68						102,373.67		50,765.81		297,531.86		148,300.65		520,974.60		1,154,913.60

		Apr-23		80,426.47		60,619.83						106,373.41		57,525.23		403,905.27		205,825.88		(305,459.95)		978,949.63

		May-23		77,037.99		60,387.40						115,776.03		65,259.36		519,681.30		271,085.24

		Jun-23		75,577.47		76,798.75						120,876.08		78,609.95		640,557.38		349,695.19

		Jul-23		72,335.71		60,826.92						120,698.78		53,636.24		761,256.16		403,331.43

		Aug-23		71,750.11		57,328.34						113,662.99		50,935.46		874,919.15		454,266.89

		Sep-23		82,186.11		61,304.94

		Oct-23		86,092.19		61,728.78

		Nov-23		82,906.79		61,372.39

		Dec-23		82,616.02		82,371.48



		Total		954,714.51		767,995.46		620,913.40		501,217.87		874,919.15		454,266.89				- 0















								Revenue		Expenses		Net

						Budget		$   620,913.40		$   501,217.87		$   119,695.53

						Actual		$   874,919.15		$   454,266.89		$   420,652.26

						Difference		$   254,005.75		$   46,950.98		$   300,956.73









																		Budgeted Revenue YTD						0.00		80,006.27		161,801.70		243,785.65		324,212.12		401,250.11		476,827.58		549,163.29		620,913.40		703,099.51		789,191.70		872,098.49		954,714.51				186,719.05

																		Budgeted Expense YTD						0.00		56,820.95		123,338.95		185,256.63		245,876.46		306,263.86		383,062.61		443,889.53		501,217.87		562,522.81		624,251.59		685,623.98		767,995.46

																		Actual Revenue YTD						0.00		97,447.01		195,158.19		297,531.86		403,905.27		519,681.30		640,557.38		761,256.16		874,919.15		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		34,417.84		97,534.84		148,300.65		205,825.88		271,085.24		349,695.19		403,331.43		454,266.89		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


RECREATION CENTER FITNESS 29-51

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	80006.27	161801.70000000001	243785.65000000002	324212.12	401250.11	476827.57999999996	549163.28999999992	620913.39999999991	703099.50999999989	789191.7	872098.49	954714.50899999996	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	56820.95	123338.95	185256.63	245876.46000000002	306263.86000000004	383062.61000000004	443889.53	501217.87	562522.81000000006	624251.59000000008	685623.9800000001	767995.46000000008	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	97447.01	195158.19	297531.86	403905.27	519681.30000000005	640557.38	761256.16	874919.15	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	34417.839999999997	97534.84	148300.65	205825.88	271085.24	349695.19	403331.43	454266.89	











29-53

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		27,244.46		28,409.61						31,788.23		21,918.85		31,788.23		21,918.85		1,267,006.47		690,255.83

		Feb-23		21,648.04		26,675.76						29,418.33		31,777.47		61,206.56		53,696.32		477,421.69		1,228,213.74

		Mar-23		11,256.38		24,542.12						15,105.71		30,308.39		76,312.27		84,004.71		520,974.60		1,154,913.60

		Apr-23		23,979.30		24,198.41						39,213.20		29,303.88		115,525.47		113,308.59		(305,459.95)		978,949.63

		May-23		10,460.78		28,033.56						13,992.53		31,828.74		129,518.00		145,137.33

		Jun-23		34,274.92		34,726.43						32,543.80		35,530.45		162,061.80		180,667.78

		Jul-23		34,532.07		39,450.26						16,239.89		28,575.54		178,301.69		209,243.32

		Aug-23		4,438.94		19,935.45						19,938.49		18,535.82		198,240.18		227,779.14

		Sep-23		24,643.30		26,278.33

		Oct-23		17,286.17		23,378.31

		Nov-23		14,064.81		24,031.50

		Dec-23		11,814.58		36,047.15



		Total		235,643.75		335,706.89		167,834.89		225,971.60		198,240.18		227,779.14				- 0

















						Revenue		Expenses		Net

				Budget		$   167,834.89		$   225,971.60		$   (58,136.71)

				Actual		$   198,240.18		$   227,779.14		$   (29,538.96)

				Difference		$   30,405.29		$   (1,807.54)		$   28,597.75







																		Budgeted Revenue YTD						0.00		27,244.46		48,892.50		60,148.88		84,128.18		94,588.96		128,863.88		163,395.95		167,834.89		192,478.19		209,764.36		223,829.17		235,643.75

																		Budgeted Expense YTD						0.00		28,409.61		55,085.37		79,627.49		103,825.90		131,859.46		166,585.89		206,036.15		225,971.60		252,249.93		275,628.24		299,659.74		335,706.89				(100,063.14)

																		Actual Revenue YTD						0.00		31,788.23		61,206.56		76,312.27		115,525.47		129,518.00		162,061.80		178,301.69		198,240.18		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		21,918.85		53,696.32		84,004.71		113,308.59		145,137.33		180,667.78		209,243.32		227,779.14		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


RECREATION CENTER AQUATICS 29-53

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	27244.46	48892.5	60148.88	84128.18	94588.959999999992	128863.87999999999	163395.94999999998	167834.88999999998	192478.18999999997	209764.36	223829.16999999998	235643.74999999997	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	28409.61	55085.369999999995	79627.489999999991	103825.9	131859.46	166585.88999999998	206036.15	225971.6	252249.93	275628.24	299659.74	335706.89	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	31788.23	61206.559999999998	76312.26999999999	115525.46999999999	129517.99999999999	162061.79999999999	178301.69	198240.18	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	21918.85	53696.32	84004.709999999992	113308.59	145137.32999999999	180667.77999999997	209243.31999999998	227779.13999999998	











29-55

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		203,124.44		104,074.87						274,504.98		62,165.24		274,504.98		62,165.24		1,267,006.47		690,255.83

		Feb-23		104,911.66		121,546.60						108,996.54		102,650.13		383,501.52		164,815.37		477,421.69		1,228,213.74

		Mar-23		255,446.70		117,328.35						383,626.57		113,425.51		767,128.09		278,240.88		520,974.60		1,154,913.60

		Apr-23		111,916.70		109,046.60						59,152.53		89,197.49		826,280.62		367,438.37		(305,459.95)		978,949.63

		May-23		90,724.62		111,815.94						50,521.26		107,327.11		876,801.88		474,765.48

		Jun-23		69,839.71		103,310.92						241,541.86		147,381.08		1,118,343.74		622,146.56

		Jul-23		116,594.08		143,927.82						83,338.67		107,725.93		1,201,682.41		729,872.49

		Aug-23		201,415.98		91,532.43						368,340.76		117,372.38		1,570,023.17		847,244.87

		Sep-23		156,147.32		109,575.92

		Oct-23		102,692.36		111,399.65

		Nov-23		252,982.81		113,975.07

		Dec-23		88,825.41		142,237.08



		Total		1,754,621.79		1,379,771.25		1,153,973.89		902,583.53		1,570,023.17		847,244.87				- 0

















						Revenue		Expenses		Net

				Budget		$   1,153,973.89		$   902,583.53		$   251,390.36

				Actual		$   1,570,023.17		$   847,244.87		$   722,778.30

				Difference		$   416,049.28		$   55,338.66		$   471,387.94







																		Budgeted Revenue YTD						0.00		203,124.44		308,036.10		563,482.80		675,399.50		766,124.12		835,963.83		952,557.91		1,153,973.89		1,310,121.21		1,412,813.57		1,665,796.38		1,754,621.79				374,850.54

																		Budgeted Expense YTD						0.00		104,074.87		225,621.47		342,949.82		451,996.42		563,812.36		667,123.28		811,051.10		902,583.53		1,012,159.45		1,123,559.10		1,237,534.17		1,379,771.25

																		Actual Revenue YTD						0.00		274,504.98		383,501.52		767,128.09		826,280.62		876,801.88		1,118,343.74		1,201,682.41		1,570,023.17		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		62,165.24		164,815.37		278,240.88		367,438.37		474,765.48		622,146.56		729,872.49		847,244.87		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


INDOOR TENNIS 29-55

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	203124.44	308036.09999999998	563482.80000000005	675399.5	766124.12	835963.83	952557.90999999992	1153973.8899999999	1310121.21	1412813.57	1665796.3800000001	1754621.79	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	104074.87	225621.47	342949.82	451996.42000000004	563812.3600000001	667123.28000000014	811051.10000000009	902583.53	1012159.4500000001	1123559.1000000001	1237534.1700000002	1379771.2500000002	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	274504.98	383501.51999999996	767128.09	826280.62	876801.88	1118343.74	1201682.4099999999	1570023.17	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	62165.24	164815.37	278240.88	367438.37	474765.48	622146.55999999994	729872.49	847244.87	











29-61

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		6,511.02		42,456.26						3,113.05		25,257.50		3,113.05		25,257.50		1,267,006.47		690,255.83

		Feb-23		4,825.47		46,710.85						6,114.13		38,371.70		9,227.18		63,629.20		477,421.69		1,228,213.74

		Mar-23		6,996.92		42,673.04						6,792.30		42,393.69		16,019.48		106,022.89		520,974.60		1,154,913.60

		Apr-23		4,082.69		48,671.25						3,991.70		37,134.95		20,011.18		143,157.84		(305,459.95)		978,949.63

		May-23		11,687.19		48,203.31						7,122.00		38,979.65		27,133.18		182,137.49

		Jun-23		125,555.92		93,683.84						43,726.25		58,443.61		70,859.43		240,581.10

		Jul-23		76,035.72		98,504.45						60,770.35		53,569.97		131,629.78		294,151.07

		Aug-23		17,522.69		56,465.17						19,055.68		67,783.79		150,685.46		361,934.86

		Sep-23		35,625.15		48,683.22

		Oct-23		9,008.62		43,476.16

		Nov-23		4,327.88		41,206.43

		Dec-23		1,538.73		60,780.56



		Total		303,718.00		671,514.54		253,217.62		477,368.17		150,685.46		361,934.86				- 0

















						Revenue		Expenses		Net

				Budget		$   253,217.62		$   477,368.17		$   (224,150.55)

				Actual		$   150,685.46		$   361,934.86		$   (211,249.40)

				Difference		$   (102,532.16)		$   115,433.31		$   12,901.15







																		Budgeted Revenue YTD						0.00		6,511.02		11,336.49		18,333.41		22,416.10		39,203.17		159,659.21		235,694.93		253,217.62		288,842.77		297,851.39		302,179.27		303,718.00

																		Budgeted Expense YTD						0.00		42,456.26		89,167.11		131,840.15		180,511.40		228,714.71		322,398.55		420,903.00		477,368.17		526,051.39		569,527.55		610,733.98		671,514.54				(367,796.54)

																		Actual Revenue YTD						0.00		3,113.05		9,227.18		16,019.48		20,011.18		27,133.18		70,859.43		131,629.78		150,685.46		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		25,257.50		63,629.20		106,022.89		143,157.84		182,137.49		240,581.10		294,151.07		361,934.86		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HELLER NATURE CENTER 29-61

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6511.02	11336.490000000002	18333.410000000003	22416.100000000002	39203.17	159659.21	235694.93	253217.62	288842.77	297851.39	302179.27	303718	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	42456.26	89167.11	131840.15	180511.4	228714.71	322398.55	420903	477368.17	526051.39	569527.55000000005	610733.9800000001	671514.54	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	3113.05	9227.18	16019.48	20011.18	27133.18	70859.429999999993	131629.78	150685.46	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	25257.5	63629.2	106022.89	143157.84	182137.49	240581.09999999998	294151.06999999995	361934.85999999993	









($367,796.54)



29-74

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		7,518.00		39,217.04						8,034.33		15,944.87		8,034.33		15,944.87		1,267,006.47		690,255.83

		Feb-23		10,100.00		31,950.79						8,764.77		33,868.49		16,799.10		49,813.36		477,421.69		1,228,213.74

		Mar-23		9,470.00		40,311.09						11,409.79		30,662.96		28,208.89		80,476.32		520,974.60		1,154,913.60

		Apr-23		19,410.00		45,185.96						18,544.85		34,829.79		46,753.74		115,306.11		(305,459.95)		978,949.63

		May-23		86,175.00		42,949.95						103,553.21		33,361.90		150,306.95		148,668.01

		Jun-23		95,640.00		71,173.21						88,378.57		62,267.67		238,685.52		210,935.68

		Jul-23		107,072.00		71,709.22						93,797.38		50,638.47		332,482.90		261,574.15

		Aug-23		88,930.00		51,161.39						83,376.43		61,210.79		415,859.33		322,784.94

		Sep-23		43,210.00		37,113.13

		Oct-23		15,100.00		30,810.04

		Nov-23		40,625.00		26,300.19

		Dec-23		23,500.00		44,414.55



		Total		546,750.00		532,296.56		424,315.00		393,658.65		415,859.33		322,784.94				- 0



















						Revenue		Expenses		Net

				Budget		$   424,315.00		$   393,658.65		$   30,656.35

				Actual		$   415,859.33		$   322,784.94		$   93,074.39

				Difference		$   (8,455.67)		$   70,873.71		$   62,418.04





																		Budgeted Revenue YTD						0.00		7,518.00		17,618.00		27,088.00		46,498.00		132,673.00		228,313.00		335,385.00		424,315.00		467,525.00		482,625.00		523,250.00		546,750.00				14,453.44

																		Budgeted Expense YTD						0.00		39,217.04		71,167.83		111,478.92		156,664.88		199,614.83		270,788.04		342,497.26		393,658.65		430,771.78		461,581.82		487,882.01		532,296.56

																		Actual Revenue YTD						0.00		8,034.33		16,799.10		28,208.89		46,753.74		150,306.95		238,685.52		332,482.90		415,859.33		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		15,944.87		49,813.36		80,476.32		115,306.11		148,668.01		210,935.68		261,574.15		322,784.94		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HPCC LEARNING CENTER 29-74

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	7518	17618	27088	46498	132673	228313	335385	424315	467525	482625	523250	546750	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	39217.040000000001	71167.83	111478.92	156664.88	199614.83000000002	270788.04000000004	342497.26	393658.65	430771.78	461581.82	487882.01	532296.56000000006	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	8034.33	16799.099999999999	28208.89	46753.74	150306.95000000001	238685.52000000002	332482.90000000002	415859.33	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	15944.87	49813.36	80476.320000000007	115306.11000000002	148668.01	210935.67999999999	261574.15	322784.94	











29-76

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		0.00		1,336.96						0.00		0.00		0.00		0.00		1,267,006.47		690,255.83

		Feb-23		0.00		2,006.67						0.00		1,210.38		0.00		1,210.38		477,421.69		1,228,213.74

		Mar-23		0.00		4,689.71						0.00		761.12		0.00		1,971.50		520,974.60		1,154,913.60

		Apr-23		0.00		3,797.74						0.00		664.26		0.00		2,635.76		(305,459.95)		978,949.63

		May-23		0.00		2,820.51						0.00		7,999.91		0.00		10,635.67

		Jun-23		23,439.00		2,808.76						23,183.50		4,068.32		23,183.50		14,703.99

		Jul-23		0.00		2,808.00						0.00		23.79		23,183.50		14,727.78

		Aug-23		0.00		9,023.12						0.00		7,492.70		23,183.50		22,220.48

		Sep-23		0.00		4,372.81

		Oct-23		0.00		2,692.05

		Nov-23		0.00		2,533.01

		Dec-23		23,439.00		7,477.66



		Total		46,878.00		46,367.00		23,439.00		29,291.47		23,183.50		22,220.48



















						Revenue		Expenses		Net

				Budget		$   23,439.00		$   29,291.47		$   (5,852.47)

				Actual		$   23,183.50		$   22,220.48		$   963.02

				Difference		$   (255.50)		$   7,070.99		$   6,815.49





																		Budgeted Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		23,439.00		23,439.00		23,439.00		23,439.00		23,439.00		23,439.00		46,878.00				511.00

																		Budgeted Expense YTD						0.00		1,336.96		3,343.63		8,033.34		11,831.08		14,651.59		17,460.35		20,268.35		29,291.47		33,664.28		36,356.33		38,889.34		46,367.00

																		Actual Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		23,183.50		23,183.50		23,183.50		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		0.00		1,210.38		1,971.50		2,635.76		10,635.67		14,703.99		14,727.78		22,220.48		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HPCC BUILDING 29-76

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	23439	23439	23439	23439	23439	23439	46878	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1336.96	3343.63	8033.34	11831.08	14651.59	17460.349999999999	20268.349999999999	29291.47	33664.28	36356.33	38889.340000000004	46367	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	23183.5	23183.5	23183.5	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	1210.3800000000001	1971.5	2635.76	10635.67	14703.99	14727.78	22220.48	









29-41 and 42

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		17,897.60		64,979.04						20,650.07		41,703.70		20,650.07		41,703.70		1,267,006.47		690,255.83

		Feb-23		23,536.00		100,097.80						17,453.50		82,730.21		38,103.57		124,433.91		477,421.69		1,228,213.74

		Mar-23		68,405.65		124,000.09						51,175.52		87,860.93		89,279.09		212,294.84		520,974.60		1,154,913.60

		Apr-23		109,547.45		145,542.18						194,835.04		134,519.43		284,114.13		346,814.27		(305,459.95)		978,949.63

		May-23		259,652.55		164,556.55						381,112.72		161,832.67		665,226.85		508,646.94

		Jun-23		324,470.25		187,483.58						459,917.11		239,113.47		1,125,143.96		747,760.41

		Jul-23		357,280.95		176,276.72						442,371.57		197,483.06		1,567,515.53		945,243.47

		Aug-23		327,706.40		172,031.74						396,289.61		207,020.48		1,963,805.14		1,152,263.95

		Sep-23		238,682.95		130,069.72

		Oct-23		153,487.75		108,308.69

		Nov-23		48,230.20		87,060.89

		Dec-23		333.25		131,422.28



		Total		1,929,231.00		1,591,829.28		1,488,496.85		1,134,967.70		1,963,805.14		1,152,263.95				- 0





















						Revenue		Expenses		Net

				Budget		$   1,488,496.85		$   1,134,967.70		$   353,529.15

				Actual		$   1,963,805.14		$   1,152,263.95		$   811,541.19

				Difference		$   475,308.29		$   (17,296.25)		$   458,012.04



																		Budgeted Revenue YTD						0.00		17,897.60		41,433.60		109,839.25		219,386.70		479,039.25		803,509.50		1,160,790.45		1,488,496.85		1,727,179.80		1,880,667.55		1,928,897.75		1,929,231.00				337,401.72

																		Budgeted Expense YTD						0.00		64,979.04		165,076.84		289,076.93		434,619.11		599,175.66		786,659.24		962,935.96		1,134,967.70		1,265,037.42		1,373,346.11		1,460,407.00		1,591,829.28

																		Actual Revenue YTD						0.00		20,650.07		38,103.57		89,279.09		284,114.13		665,226.85		1,125,143.96		1,567,515.53		1,963,805.14		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		41,703.70		124,433.91		212,294.84		346,814.27		508,646.94		747,760.41		945,243.47		1,152,263.95		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


SUNSET VALLEY 29-41 and 42

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	17897.599999999999	41433.599999999999	109839.25	219386.7	479039.25	803509.5	1160790.45	1488496.85	1727179.8	1880667.55	1928897.75	1929231	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	64979.040000000001	165076.84	289076.93	434619.11	599175.65999999992	786659.23999999987	962935.95999999985	1134967.6999999997	1265037.4199999997	1373346.1099999996	1460406.9999999995	1591829.2799999996	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	20650.07	38103.57	89279.09	284114.13	665226.85	1125143.96	1567515.53	1963805.1400000001	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	41703.699999999997	124433.91	212294.84	346814.27	508646.94000000006	747760.41	945243.47	1152263.95	









29-49,51 and 53

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		116,564.29		129,306.69						141,475.78		80,273.66		141,475.78		80,273.66		1,267,006.47		690,255.83

		Feb-23		112,757.03		158,898.44						136,722.60		145,736.38		278,198.38		226,010.04		477,421.69		1,228,213.74

		Mar-23		102,553.89		138,564.40						131,010.53		127,767.10		409,208.91		353,777.14		520,974.60		1,154,913.60

		Apr-23		113,374.53		140,016.05						155,460.40		135,777.22		564,669.31		489,554.36		(305,459.95)		978,949.63

		May-23		95,433.13		141,117.14						136,606.69		168,577.13		701,276.00		658,131.49

		Jun-23		112,714.70		177,219.18						168,932.05		185,552.28		870,208.05		843,683.77

		Jul-23		109,730.09		158,273.25						145,599.85		125,419.71		1,015,807.90		969,103.48

		Aug-23		80,853.31		141,097.85						137,679.69		141,243.93		1,153,487.59		1,110,347.41

		Sep-23		116,142.97		146,637.87

		Oct-23		115,617.22		140,477.94

		Nov-23		112,213.71		138,192.29

		Dec-23		109,673.56		198,621.33



		Total		1,297,628.43		1,808,422.43		843,980.97		1,184,493.00		1,153,487.59		1,110,347.41				- 0

















						Revenue		Expenses		Net

				Budget		$   843,980.97		$   1,184,493.00		$   (340,512.03)

				Actual		$   1,153,487.59		$   1,110,347.41		$   43,140.18

				Difference		$   309,506.62		$   74,145.59		$   383,652.21







																		Budgeted Revenue YTD						0.00		116,564.29		229,321.32		331,875.21		445,249.74		540,682.87		653,397.57		763,127.66		843,980.97		960,123.94		1,075,741.16		1,187,954.87		1,297,628.43				(510,794.00)

																		Budgeted Expense YTD						0.00		129,306.69		288,205.13		426,769.53		566,785.58		707,902.72		885,121.90		1,043,395.15		1,184,493.00		1,331,130.87		1,471,608.81		1,609,801.10		1,808,422.43

																		Actual Revenue YTD						0.00		141,475.78		278,198.38		409,208.91		564,669.31		701,276.00		870,208.05		1,015,807.90		1,153,487.59		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		80,273.66		226,010.04		353,777.14		489,554.36		658,131.49		843,683.77		969,103.48		1,110,347.41		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


RECREATION 29-49, 29-51, 29-53

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	116564.29	229321.32	331875.21000000002	445249.74	540682.87	653397.56999999995	763127.65999999992	843980.97	960123.94	1075741.1599999999	1187954.8699999999	1297628.43	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	129306.69	288205.13	426769.53	566785.58000000007	707902.72000000009	885121.90000000014	1043395.1500000001	1184493.0000000002	1331130.8700000001	1471608.81	1609801.1	1808422.4300000002	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	141475.78	278198.38	409208.91000000003	564669.31000000006	701276	870208.05	1015807.9	1153487.5900000001	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	80273.66	226010.04	353777.14	489554.36	658131.49	843683.77	969103.48	1110347.4099999999	
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29-11

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		50.00		150,470.82						94.00		127,157.10		94.00		127,157.10		1,267,006.47		690,255.83

		Feb-23		50.00		217,128.60						59,535.41		189,348.15		59,629.41		316,505.25		477,421.69		1,228,213.74

		Mar-23		50.00		212,871.42						5,640.50		182,507.84		65,269.91		499,013.09		520,974.60		1,154,913.60

		Apr-23		50.00		213,208.52						41,818.03		235,735.55		142,308.69		734,748.64		(305,459.95)		978,949.63

		May-23		350,433.01		197,803.53						273,385.95		210,001.41		415,694.64		944,750.05

		Jun-23		2,285,475.06		272,946.05						2,668,289.90		341,601.90		3,083,984.54		1,286,351.95

		Jul-23		464,259.01		221,599.67						283,101.92		217,920.43		3,367,086.46		1,504,272.38

		Aug-23		122,781.00		193,506.55						117,483.97		233,135.15		3,484,570.43		1,737,407.53

		Sep-23		2,276,570.06		189,280.62

		Oct-23		113,876.00		195,723.52

		Nov-23		113,876.03		193,933.52

		Dec-23		5,050.00		3,289,103.31						0.00		0.00

								YTD Budget

		Total		5,732,520.17		5,547,576.13		3,223,148.08		1,679,535.16		3,449,349.68		1,737,407.53

















						Revenue		Expenses		Net

				Budget		$   3,223,148.08		$   1,679,535.16		$   1,543,612.92

				Actual		$   3,484,570.43		$   1,737,407.53		$   1,747,162.90

				Difference		$   261,422.35		$   (57,872.37)		$   203,549.98







																		Budgeted Revenue YTD						0.00		50.00		100.00		150.00		200.00		350,633.01		2,636,108.07		3,100,367.08		3,223,148.08		5,499,718.14		5,613,594.14		5,727,470.17		5,732,520.17				184,944.04

																		Budgeted Expense YTD						0.00		150,470.82		367,599.42		580,470.84		793,679.36		991,482.89		1,264,428.94		1,486,028.61		1,679,535.16		1,868,815.78		2,064,539.30		2,258,472.82		5,547,576.13

																		Actual Revenue YTD						0.00		94.00		59,629.41		65,269.91		142,308.69		415,694.64		3,083,984.54		3,367,086.46		3,484,570.43

																		Actual Expense YTD						0.00		127,157.10		316,505.25		499,013.09		734,748.64		944,750.05		1,286,351.95		1,504,272.38		1,737,407.53



RECREATION AND GENERAL FUND	


RECREATION ADMINISTRATION 29-11

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	50	100	150	200	350633.01	2636108.0700000003	3100367.08	3223148.08	5499718.1400000006	5613594.1400000006	5727470.1700000009	5732520.1700000009	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	150470.82	367599.42000000004	580470.84000000008	793679.3600000001	991482.89000000013	1264428.9400000002	1486028.61	1679535.1600000001	1868815.7800000003	2064539.3000000003	2258472.8200000003	5547576.1300000008	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	94	59629.41	65269.91	142308.69	415694.64	3083984.54	3367086.46	3484570.43	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	127157.1	316505.25	499013.08999999997	734748.6399999999	944750.04999999993	1286351.95	1504272.38	1737407.5299999998	













29-24

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		79,454.45		63,160.06						211,493.30		27,583.12		211,493.30		27,583.12		1,267,006.47		690,255.83

		Feb-23		39,624.74		59,227.30						38,862.55		73,184.60		250,355.85		100,767.72		477,421.69		1,228,213.74

		Mar-23		49,910.10		58,511.18						38,908.42		95,394.06		289,264.27		196,161.78		520,974.60		1,154,913.60

		Apr-23		54,771.74		69,781.98						65,601.66		68,943.67		354,865.93		265,105.45		(305,459.95)		978,949.63

		May-23		40,054.82		63,322.49						24,369.87		71,824.97		379,235.80		336,930.42

		Jun-23		56,121.32		80,156.23						55,829.59		107,547.73		435,065.39		444,478.15

		Jul-23		38,818.06		63,507.67						14,519.83		57,176.88		449,585.22		501,655.03

		Aug-23		53,413.56		67,806.65						153,020.75		66,903.08		602,605.97		568,558.11

		Sep-23		82,210.51		64,511.77

		Oct-23		41,202.06		58,253.32

		Nov-23		38,260.78		73,974.07

		Dec-23		51,956.86		115,634.24



		Total		625,799.00		837,846.96		412,168.79		525,473.56		602,605.97		568,558.11				- 0

















						Revenue		Expenses		Net

				Budget		$   412,168.79		$   525,473.56		$   (113,304.77)

				Actual		$   602,605.97		$   568,558.11		$   34,047.86

				Difference		$   190,437.18		$   (43,084.55)		$   147,352.63







																		Budgeted Revenue YTD						0.00		79,454.45		119,079.19		168,989.29		223,761.03		263,815.85		319,937.17		358,755.23		412,168.79		494,379.30		535,581.36		573,842.14		625,799.00				(212,047.96)

																		Budgeted Expense YTD						0.00		63,160.06		122,387.36		180,898.54		250,680.52		314,003.01		394,159.24		457,666.91		525,473.56		589,985.33		648,238.65		722,212.72		837,846.96

																		Actual Revenue YTD						0.00		211,493.30		250,355.85		289,264.27		354,865.93		379,235.80		435,065.39		449,585.22		602,605.97		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		27,583.12		100,767.72		196,161.78		265,105.45		336,930.42		444,478.15		501,655.03		568,558.11		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


WEST RIDGE CENTER 29-24

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	79454.45	119079.19	168989.29	223761.03	263815.84999999998	319937.17	358755.23	412168.79	494379.3	535581.36	573842.14	625799	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	63160.06	122387.36	180898.54	250680.52000000002	314003.01	394159.24	457666.91	525473.55999999994	589985.32999999996	648238.64999999991	722212.72	837846.96	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	211493.3	250355.84999999998	289264.26999999996	354865.92999999993	379235.79999999993	435065.3899999999	449585.21999999991	602605.97	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	27583.119999999999	100767.72	196161.78	265105.45	336930.42000000004	444478.15	501655.03	568558.11	











29-26

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		373,053.92		100,539.53						330,078.29		72,279.30		330,078.29		72,279.30		1,267,006.47		690,255.83

		Feb-23		34,319.84		88,439.55						42,103.17		54,786.90		372,181.46		127,066.20		477,421.69		1,228,213.74

		Mar-23		24,119.12		101,539.13						38,136.42		98,484.05		410,317.88		225,550.25		520,974.60		1,154,913.60

		Apr-23		61,923.31		66,676.09						69,315.61		76,743.97		479,633.49		302,294.22		(305,459.95)		978,949.63

		May-23		70,794.02		70,967.46						78,295.21		59,191.39		557,928.70		361,485.61

		Jun-23		186,228.16		117,328.33						244,236.72		157,697.60		802,165.42		519,183.21

		Jul-23		80,179.82		123,549.37						79,954.77		78,361.69		882,120.19		597,544.90

		Aug-23		102,524.11		92,445.03						132,398.25		112,103.30		1,014,518.44		709,648.20

		Sep-23		37,511.40		78,804.35

		Oct-23		36,784.56		45,452.94

		Nov-23		34,073.96		54,343.77

		Dec-23		6,741.77		79,185.13



		Total		1,048,253.99		1,019,270.68		933,142.30		761,484.49		1,014,518.44		709,648.20				- 0



















						Revenue		Expenses		Net

				Budget		$   933,142.30		$   761,484.49		$   171,657.81

				Actual		$   1,014,518.44		$   709,648.20		$   304,870.24

				Difference		$   81,376.14		$   51,836.29		$   133,212.43





																		Budgeted Revenue YTD						0.00		373,053.92		407,373.76		431,492.88		493,416.19		564,210.21		750,438.37		830,618.19		933,142.30		970,653.70		1,007,438.26		1,041,512.22		1,048,253.99				28,983.31

																		Budgeted Expense YTD						0.00		100,539.53		188,979.08		290,518.21		357,194.30		428,161.76		545,490.09		669,039.46		761,484.49		840,288.84		885,741.78		940,085.55		1,019,270.68

																		Actual Revenue YTD						0.00		330,078.29		372,181.46		410,317.88		479,633.49		557,928.70		802,165.42		882,120.19		1,014,518.44		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		72,279.30		127,066.20		225,550.25		302,294.22		361,485.61		519,183.21		597,544.90		709,648.20		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


ATHLETICS 29-26

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	373053.92	407373.76	431492.88	493416.19	564210.21	750438.37	830618.19	933142.29999999993	970653.7	1007438.26	1041512.22	1048253.99	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	100539.53	188979.08000000002	290518.21000000002	357194.30000000005	428161.76000000007	545490.09000000008	669039.46000000008	761484.49000000011	840288.84000000008	885741.78	940085.55	1019270.68	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	330078.28999999998	372181.45999999996	410317.87999999995	479633.48999999993	557928.69999999995	802165.41999999993	882120.19	1014518.44	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	72279.3	127066.20000000001	225550.25	302294.21999999997	361485.61	519183.20999999996	597544.89999999991	709648.2	











29-28

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		2,249.10		11,485.51						623.40		7,980.64		623.40		7,980.64		1,267,006.47		690,255.83

		Feb-23		2,249.10		26,116.82						1,161.25		16,225.95		1,784.65		24,206.59		477,421.69		1,228,213.74

		Mar-23		2,249.10		8,037.60						524.00		10,215.32		2,308.65		34,421.91		520,974.60		1,154,913.60

		Apr-23		2,249.10		11,229.80						5,560.00		23,353.67		7,868.65		57,775.58		(305,459.95)		978,949.63

		May-23		2,249.10		41,972.39						310.00		13,768.74		8,178.65		71,544.32

		Jun-23		561,897.60		135,512.92						548,038.00		64,422.00		556,216.65		135,966.32

		Jul-23		360,910.60		227,748.38						396,622.50		172,009.10		952,839.15		307,975.42

		Aug-23		2,248.10		120,522.54						6,960.00		137,485.15		959,799.15		445,460.57

		Sep-23		2,249.10		10,167.62

		Oct-23		2,249.10		5,535.68

		Nov-23		2,249.10		7,731.44

		Dec-23		2,259.90		16,496.63



		Total		945,309.00		622,557.33		936,301.80		582,625.96		959,799.15		445,460.57				- 0



















						Revenue		Expenses		Net

				Budget		$   936,301.80		$   582,625.96		$   353,675.84

				Actual		$   959,799.15		$   445,460.57		$   514,338.58

				Difference		$   23,497.35		$   137,165.39		$   160,662.74





																		Budgeted Revenue YTD						0.00		2,249.10		4,498.20		6,747.30		8,996.40		11,245.50		573,143.10		934,053.70		936,301.80		938,550.90		940,800.00		943,049.10		945,309.00

																		Budgeted Expense YTD						0.00		11,485.51		37,602.33		45,639.93		56,869.73		98,842.12		234,355.04		462,103.42		582,625.96		592,793.58		598,329.26		606,060.70		622,557.33				322,751.67

																		Actual Revenue YTD						0.00		623.40		1,784.65		2,308.65		7,868.65		8,178.65		556,216.65		952,839.15		959,799.15		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		7,980.64		24,206.59		34,421.91		57,775.58		71,544.32		135,966.32		307,975.42		445,460.57		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


CAMP 29-28

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	2249.1	4498.2	6747.2999999999993	8996.4	11245.5	573143.1	934053.7	936301.79999999993	938550.89999999991	940799.99999999988	943049.09999999986	945308.99999999988	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	11485.51	37602.33	45639.93	56869.729999999996	98842.12	234355.04	462103.42000000004	582625.96000000008	592793.58000000007	598329.26000000013	606060.70000000007	622557.33000000007	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	623.4	1784.65	2308.65	7868.65	8178.65	556216.65	952839.15	959799.15	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	7980.64	24206.59	34421.910000000003	57775.58	71544.320000000007	135966.32	307975.42000000004	445460.57000000007	Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	2249.1	4498.2	6747.2999999999993	8996.4	11245.5	573143.1	934053.7	936301.79999999993	938550.89999999991	940799.99999999988	943049.09999999986	945308.99999999988	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	11485.51	37602.33	45639.93	56869.729999999996	98842.12	234355.04	462103.42000000004	582625.96000000008	592793.58000000007	598329.26000000013	606060.70000000007	622557.33000000007	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	623.4	1784.65	2308.65	7868.65	8178.65	556216.65	952839.15	959799.15	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	7980.64	24206.59	34421.910000000003	57775.58	71544.320000000007	135966.32	307975.42000000004	445460.57000000007	











29-29

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		5,868.67		6,854.04						250.00		3,037.17		250.00		3,037.17		1,267,006.47		690,255.83

		Feb-23		528.57		12,141.19						405.00		10,731.34		655.00		13,768.51		477,421.69		1,228,213.74

		Mar-23		528.57		6,019.59						504.75		8,507.23		1,159.75		22,275.74		520,974.60		1,154,913.60

		Apr-23		1,528.67		4,718.69						15,842.00		11,070.12		17,001.75		33,345.86		(305,459.95)		978,949.63

		May-23		8,575.87		4,551.09						6,020.00		9,040.56		23,021.75		42,386.42

		Jun-23		8,575.87		46,886.38						22.00		25,968.53		23,043.75		68,354.95

		Jul-23		12,059.87		47,595.93						700.00		12,984.87		23,743.75		81,339.82

		Aug-23		8,933.87		12,473.09						2,500.00		6,547.57		26,243.75		87,887.39

		Sep-23		6,068.87		14,636.95

		Oct-23		2,798.87		6,385.09

		Nov-23		528.87		6,245.51

		Dec-23		11,031.43		9,454.00



		Total		67,028.00		177,961.55		46,599.96		141,240.00		26,243.75		87,887.39				- 0

















						Revenue		Expenses		Net

				Budget		$   46,599.96		$   141,240.00		$   (94,640.04)

				Actual		$   26,243.75		$   87,887.39		$   (61,643.64)

				Difference		$   (20,356.21)		$   53,352.61		$   32,996.40







																		Budgeted Revenue YTD						0.00		5,868.67		6,397.24		6,925.81		8,454.48		17,030.35		25,606.22		37,666.09		46,599.96		52,668.83		55,467.70		55,996.57		67,028.00				(110,933.55)

																		Budgeted Expense YTD						0.00		6,854.04		18,995.23		25,014.82		29,733.51		34,284.60		81,170.98		128,766.91		141,240.00		155,876.95		162,262.04		168,507.55		177,961.55

																		Actual Revenue YTD						0.00		250.00		655.00		1,159.75		17,001.75		23,021.75		23,043.75		23,743.75		26,243.75		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		3,037.17		13,768.51		22,275.74		33,345.86		42,386.42		68,354.95		81,339.82		87,887.39		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


SPECIAL EVENTS 29-29

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	5868.67	6397.24	6925.8099999999995	8454.48	17030.349999999999	25606.22	37666.090000000004	46599.960000000006	52668.830000000009	55467.700000000012	55996.570000000014	67028.000000000015	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6854.04	18995.23	25014.82	29733.51	34284.6	81170.98	128766.91	141240	155876.95000000001	162262.04	168507.55000000002	177961.55000000002	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	250	655	1159.75	17001.75	23021.75	23043.75	23743.75	26243.75	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	3037.17	13768.51	22275.739999999998	33345.86	42386.42	68354.95	81339.819999999992	87887.389999999985	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	











29-31

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		0.00		6,595.40						(132.66)		6,381.62		(132.66)		6,381.62		1,267,006.47		690,255.83

		Feb-23		0.00		25,698.43						0.00		12,215.74		(132.66)		18,597.36		477,421.69		1,228,213.74

		Mar-23		0.00		16,193.58						1,003.60		17,498.23		870.94		36,095.59		520,974.60		1,154,913.60

		Apr-23		0.00		20,719.46						9.00		24,140.89		879.94		60,236.48		(305,459.95)		978,949.63

		May-23		17,490.62		74,342.18						12,242.31		21,659.28		13,122.25		81,895.76

		Jun-23		100,650.20		99,165.45						109,381.37		130,713.70		122,503.62		212,609.46

		Jul-23		175,713.97		158,250.89						171,554.18		132,943.95		294,057.80		345,553.41

		Aug-23		123,714.11		101,884.67						136,906.15		140,882.74		430,963.95		486,436.15

		Sep-23		14,246.09		46,132.74

		Oct-23		1,154.17		20,369.23

		Nov-23		1,137.68		13,230.67

		Dec-23		1,220.16		22,815.19



		Total		435,327.00		605,397.89		417,568.90		502,850.06		430,963.95		486,436.15				- 0















						Revenue		Expenses		Net

				Budget		$   417,568.90		$   502,850.06		$   (85,281.16)

				Actual		$   430,963.95		$   486,436.15		$   (55,472.20)

				Difference		$   13,395.05		$   16,413.91		$   29,808.96









																		Budgeted Revenue YTD						0.00		0.00		0.00		0.00		0.00		17,490.62		118,140.82		293,854.79		417,568.90		431,814.99		432,969.16		434,106.84		435,327.00				(170,070.89)

																		Budgeted Expense YTD						0.00		6,595.40		32,293.83		48,487.41		69,206.87		143,549.05		242,714.50		400,965.39		502,850.06		548,982.80		569,352.03		582,582.70		605,397.89

																		Actual Revenue YTD						0.00		(132.66)		(132.66)		870.94		879.94		13,122.25		122,503.62		294,057.80		430,963.95		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		6,381.62		18,597.36		36,095.59		60,236.48		81,895.76		212,609.46		345,553.41		486,436.15		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HIDDEN CREEK AQUA PARK 29-31

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	17490.62	118140.81999999999	293854.78999999998	417568.89999999997	431814.99	432969.16	434106.83999999997	435326.99999999994	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6595.4	32293.83	48487.41	69206.87	143549.04999999999	242714.5	400965.39	502850.06	548982.80000000005	569352.03	582582.70000000007	605397.89	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	-132.66	-132.66	870.94	879.94	13122.25	122503.62	294057.8	430963.94999999995	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6381.62	18597.36	36095.589999999997	60236.479999999996	81895.759999999995	212609.46	345553.41000000003	486436.15	











29-32

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		1,444.76		4,537.21						4,086.00		1,888.57		4,086.00		1,888.57		1,267,006.47		690,255.83

		Feb-23		1,020.76		5,290.80						2,836.00		4,767.63		6,922.00		6,656.20		477,421.69		1,228,213.74

		Mar-23		2,224.76		4,767.80						6,408.00		7,164.29		13,330.00		13,820.49		520,974.60		1,154,913.60

		Apr-23		6,743.40		7,294.41						7,468.75		4,939.22		20,798.75		18,759.71		(305,459.95)		978,949.63

		May-23		5,734.15		15,393.04						8,838.50		5,239.63		29,637.25		23,999.34

		Jun-23		78,658.40		23,396.81						50,837.25		11,945.51		80,474.50		35,944.85

		Jul-23		39,758.81		21,514.90						29,601.25		13,445.35		110,075.75		49,390.20

		Aug-23		7,605.00		10,374.67						5,441.50		13,390.71		115,517.25		62,780.91

		Sep-23		12,430.51		6,163.96

		Oct-23		9,478.69		7,889.32

		Nov-23		3,427.00		5,685.23

		Dec-23		820.76		7,580.77



		Total		169,347.00		119,888.92		143,190.04		92,569.64		115,517.25		62,780.91				- 0

















						Revenue		Expenses		Net

				Budget		$   143,190.04		$   92,569.64		$   50,620.40

				Actual		$   115,517.25		$   62,780.91		$   52,736.34

				Difference		$   (27,672.79)		$   29,788.73		$   2,115.94







																		Budgeted Revenue YTD						0.00		1,444.76		2,465.52		4,690.28		11,433.68		17,167.83		95,826.23		135,585.04		143,190.04		155,620.55		165,099.24		168,526.24		169,347.00				49,458.08

																		Budgeted Expense YTD						0.00		4,537.21		9,828.01		14,595.81		21,890.22		37,283.26		60,680.07		82,194.97		92,569.64		98,733.60		106,622.92		112,308.15		119,888.92

																		Actual Revenue YTD						0.00		4,086.00		6,922.00		13,330.00		20,798.75		29,637.25		80,474.50		110,075.75		115,517.25		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		1,888.57		6,656.20		13,820.49		18,759.71		23,999.34		35,944.85		49,390.20		62,780.91		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


ROSEWOOD INTERPRETIVE CENTER 29-32

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1444.76	2465.52	4690.2800000000007	11433.68	17167.830000000002	95826.23	135585.03999999998	143190.03999999998	155620.54999999999	165099.24	168526.24	169347	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	4537.21	9828.01	14595.810000000001	21890.22	37283.26	60680.070000000007	82194.97	92569.64	98733.6	106622.92000000001	112308.15000000001	119888.92000000001	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	4086	6922	13330	20798.75	29637.25	80474.5	110075.75	115517.25	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1888.57	6656.2	13820.49	18759.71	23999.34	35944.85	49390.2	62780.909999999996	











29-33

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		428.10		6,565.21						168.00		3,541.39		168.00		3,541.39		1,267,006.47		690,255.83

		Feb-23		756.20		14,948.04						416.00		7,161.34		584.00		10,702.73		477,421.69		1,228,213.74

		Mar-23		1,412.40		7,753.11						8,186.00		8,180.58		8,770.00		18,883.31		520,974.60		1,154,913.60

		Apr-23		13,524.00		10,541.26						10,998.90		9,141.08		19,768.90		28,024.39		(305,459.95)		978,949.63

		May-23		34,872.80		33,370.99						26,480.80		8,517.34		46,249.70		36,541.73

		Jun-23		48,872.20		48,201.64						43,319.50		53,601.81		89,569.20		90,143.54

		Jul-23		43,835.20		66,879.69						48,096.70		59,107.14		137,665.90		149,250.68

		Aug-23		20,961.60		39,486.36						26,236.80		49,738.67		163,902.70		198,989.35

		Sep-23		10,862.00		14,251.74

		Oct-23		1,881.20		7,645.25

		Nov-23		756.20		7,316.11

		Dec-23		378.10		11,949.54



		Total		178,540.00		268,908.94		164,662.50		227,746.30		163,902.70		198,989.35				- 0

















						Revenue		Expenses		Net

				Budget		$   164,662.50		$   227,746.30		$   (63,083.80)

				Actual		$   163,902.70		$   198,989.35		$   (35,086.65)

				Difference		$   (759.80)		$   28,756.95		$   27,997.15







																		Budgeted Revenue YTD						0.00		428.10		1,184.30		2,596.70		16,120.70		50,993.50		99,865.70		143,700.90		164,662.50		175,524.50		177,405.70		178,161.90		178,540.00				(90,368.94)

																		Budgeted Expense YTD						0.00		6,565.21		21,513.25		29,266.36		39,807.62		73,178.61		121,380.25		188,259.94		227,746.30		241,998.04		249,643.29		256,959.40		268,908.94

																		Actual Revenue YTD						0.00		168.00		584.00		8,770.00		19,768.90		46,249.70		89,569.20		137,665.90		163,902.70		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		3,541.39		10,702.73		18,883.31		28,024.39		36,541.73		90,143.54		149,250.68		198,989.35		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


ROSEWOOD BEACH 29-33

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	428.1	1184.3000000000002	2596.7000000000003	16120.7	50993.5	99865.7	143700.9	164662.5	175524.5	177405.7	178161.90000000002	178540.00000000003	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6565.21	21513.25	29266.36	39807.620000000003	73178.61	121380.25	188259.94	227746.3	241998.03999999998	249643.28999999998	256959.39999999997	268908.93999999994	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	168	584	8770	19768.900000000001	46249.7	89569.2	137665.9	163902.69999999998	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	3541.39	10702.73	18883.309999999998	28024.39	36541.729999999996	90143.54	149250.68	198989.34999999998	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	









($90,368.94)	



29-34

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		859.98		4,105.83						14,270.06		1,723.97		14,270.06		1,723.97		1,267,006.47		690,255.83

		Feb-23		859.98		4,873.83						56.00		495.57		14,326.06		2,219.54		477,421.69		1,228,213.74

		Mar-23		10,971.98		6,264.23						7,281.00		3,875.10		21,607.06		6,094.64		520,974.60		1,154,913.60

		Apr-23		57,320.05		8,178.43						141,570.40		3,573.13		163,177.46		9,667.77		(305,459.95)		978,949.63

		May-23		55,816.00		51,132.67						40,457.80		3,182.45		203,635.26		12,850.22

		Jun-23		84,235.11		16,324.31						29,068.50		18,833.36		232,703.76		31,683.58

		Jul-23		40,142.14		14,651.21						18,393.69		53,206.46		251,097.45		84,890.04

		Aug-23		4744.54		13,775.91						4,358.46		13,141.54		255,455.91		98,031.58

		Sep-23		3,322.21		8,472.35

		Oct-23		1,293.81		7,117.33

		Nov-23		859.98		4,873.83

		Dec-23		864.22		126,077.75



		Total		261,290.00		265,847.68		254,949.78		119,306.42		255,455.91		98,031.58				- 0

















						Revenue		Expenses		Net

				Budget		$   254,949.78		$   119,306.42		$   135,643.36

				Actual		$   255,455.91		$   98,031.58		$   157,424.33

				Difference		$   506.13		$   21,274.84		$   21,780.97







																		Budgeted Revenue YTD						0.00		859.98		1,719.96		12,691.94		70,011.99		125,827.99		210,063.10		250,205.24		254,949.78		258,271.99		259,565.80		260,425.78		261,290.00				(4,557.68)

																		Budgeted Expense YTD						0.00		4,105.83		8,979.66		15,243.89		23,422.32		74,554.99		90,879.30		105,530.51		119,306.42		127,778.77		134,896.10		139,769.93		265,847.68

																		Actual Revenue YTD						0.00		14,270.06		14,326.06		21,607.06		163,177.46		203,635.26		232,703.76		251,097.45		255,455.91		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		1,723.97		2,219.54		6,094.64		9,667.77		12,850.22		31,683.58		84,890.04		98,031.58		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


PARK AVENUE 29-34

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	859.98	1719.96	12691.939999999999	70011.990000000005	125827.99	210063.1	250205.24	254949.78	258271.99	259565.8	260425.78	261290	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	4105.83	8979.66	15243.89	23422.32	74554.989999999991	90879.299999999988	105530.50999999998	119306.41999999998	127778.76999999999	134896.09999999998	139769.92999999996	265847.67999999993	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	14270.06	14326.06	21607.059999999998	163177.46	203635.26	232703.76	251097.45	255455.91	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1723.97	2219.54	6094.6399999999994	9667.77	12850.220000000001	31683.58	84890.040000000008	98031.580000000016	











29-38

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		69,841.25		52,873.00						94,975.66		27,556.38		94,975.66		27,556.38		1,267,006.47		690,255.83

		Feb-23		16,032.13		88,059.84						397.48		57,827.00		95,373.14		85,383.38		477,421.69		1,228,213.74

		Mar-23		15,187.52		81,771.63						5,633.41		59,105.26		101,006.55		144,488.64		520,974.60		1,154,913.60

		Apr-23		146,633.12		90,272.25						157,363.06		45,640.37		258,369.61		190,129.01		(305,459.95)		978,949.63

		May-23		48,352.38		85,346.92						27,858.55		62,525.14		286,228.16		252,654.15

		Jun-23		155,992.28		86,304.36						107,020.15		138,445.86		393,248.31		391,100.01

		Jul-23		45,277.35		85,799.26						16,416.51		62,586.52		409,664.82		453,686.53

		Aug-23		76,917.07		79,226.30						54,636.80		131,688.30		464,301.62		585,374.83

		Sep-23		114,286.47		77,306.63

		Oct-23		133,547.50		85,193.28

		Nov-23		97,597.95		85,007.93

		Dec-23		76,455.46		135,284.63



		Total		996,120.48		1,032,446.03		574,233.10		649,653.56		464,301.62		585,374.83				- 0















						Revenue		Expenses		Net

				Budget		$   574,233.10		$   649,653.56		$   (75,420.46)

				Actual		$   464,301.62		$   585,374.83		$   (121,073.21)

				Difference		$   (109,931.48)		$   64,278.73		$   (45,652.75)









																		Budgeted Revenue YTD						0.00		69,841.25		85,873.38		101,060.90		247,694.02		296,046.40		452,038.68		497,316.03		574,233.10		688,519.57		822,067.07		919,665.02		996,120.48				(36,325.55)

																		Budgeted Expense YTD						0.00		52,873.00		140,932.84		222,704.47		312,976.72		398,323.64		484,628.00		570,427.26		649,653.56		726,960.19		812,153.47		897,161.40		1,032,446.03

																		Actual Revenue YTD						0.00		94,975.66		95,373.14		101,006.55		258,369.61		286,228.16		393,248.31		409,664.82		464,301.62		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		27,556.38		85,383.38		144,488.64		190,129.01		252,654.15		391,100.01		453,686.53		585,374.83		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


CENTENNIAL 29-38

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	69841.25	85873.38	101060.90000000001	247694.02000000002	296046.40000000002	452038.68000000005	497316.03	574233.10000000009	688519.57000000007	822067.07000000007	919665.02	996120.48	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	52873	140932.84	222704.47	312976.71999999997	398323.63999999996	484627.99999999994	570427.25999999989	649653.55999999994	726960.19	812153.47	897161.39999999991	1032446.0299999999	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	94975.66	95373.14	101006.55	258369.61	286228.15999999997	393248.30999999994	409664.81999999995	464301.61999999994	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	27556.38	85383.38	144488.64000000001	190129.01	252654.15000000002	391100.01	453686.53	585374.83000000007	











29-41

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		0.00		42,720.65						0.00		26,480.76		0.00		26,480.76		1,267,006.47		690,255.83

		Feb-23		0.00		57,067.62						0.00		50,106.76		0.00		76,587.52		477,421.69		1,228,213.74

		Mar-23		0.00		85,063.99						0.00		52,154.65		0.00		128,742.17		520,974.60		1,154,913.60

		Apr-23		0.00		91,403.08						0.00		80,158.90		0.00		208,901.07		(305,459.95)		978,949.63

		May-23		0.00		87,621.95						0.00		96,813.09		0.00		305,714.16

		Jun-23		0.00		103,081.89						0.00		120,535.74		0.00		426,249.90

		Jul-23		0.00		84,507.68						0.00		94,133.81		0.00		520,383.71

		Aug-23		0.00		71,678.14						0.00		85,449.12		0.00		605,832.83

		Sep-23		0.00		70,879.62

		Oct-23		0.00		62,919.59

		Nov-23		0.00		54,159.79

		Dec-23		0.00		86,571.43



		Total		0.00		897,675.43		- 0		623,145.00		- 0		605,832.83				- 0

















						Revenue		Expenses		Net

				Budget		$   - 0		$   623,145.00		$   (623,145.00)

				Actual		$   - 0		$   605,832.83		$   (605,832.83)

				Difference		$   - 0		$   17,312.17		$   17,312.17







																		Budgeted Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																		Budgeted Expense YTD						0.00		42,720.65		99,788.27		184,852.26		276,255.34		363,877.29		466,959.18		551,466.86		623,145.00		694,024.62		756,944.21		811,104.00		897,675.43				(897,675.43)

																		Actual Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		26,480.76		76,587.52		128,742.17		208,901.07		305,714.16		426,249.90		520,383.71		605,832.83		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


MAINTENANCE 29-41

BUDGET VS. ACTUAL

Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	0	0	0	0	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	42720.65	99788.27	184852.26	276255.34000000003	363877.29000000004	466959.18000000005	551466.8600000001	623145.00000000012	694024.62000000011	756944.21000000008	811104.00000000012	897675.43000000017	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	26480.76	76587.520000000004	128742.17000000001	208901.07	305714.16000000003	426249.9	520383.71	605832.83000000007	Budgeted Revenue YTD	

44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	0	0	0	0	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	42720.65	99788.27	184852.26	276255.34000000003	363877.29000000004	466959.18000000005	551466.8600000001	623145.00000000012	694024.62000000011	756944.21000000008	811104.00000000012	897675.43000000017	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	26480.76	76587.520000000004	128742.17000000001	208901.07	305714.16000000003	426249.9	520383.71	605832.83000000007	











29-42

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		17,897.60		22,258.39						20,650.07		15,222.94		20,650.07		15,222.94		1,267,006.47		690,255.83

		Feb-23		23,536.00		43,030.18						17,453.50		32,623.45		38,103.57		47,846.39		477,421.69		1,228,213.74

		Mar-23		68,405.65		38,936.10						51,175.52		35,706.28		89,279.09		83,552.67		520,974.60		1,154,913.60

		Apr-23		109,547.45		54,139.10						194,835.04		54,360.53		284,114.13		137,913.20		(305,459.95)		978,949.63

		May-23		259,652.55		76,934.60						381,112.72		65,019.58		665,226.85		202,932.78

		Jun-23		324,470.25		84,401.69						459,917.11		118,577.73		1,125,143.96		321,510.51

		Jul-23		357,280.95		91,769.04						442,371.57		103,349.25		1,567,515.53		424,859.76

		Aug-23		327,706.40		100,353.60						396,289.61		121,571.36		1,963,805.14		546,431.12

		Sep-23		238,682.95		59,190.10

		Oct-23		153,487.75		45,389.10

		Nov-23		48,230.20		32,901.10

		Dec-23		333.25		44,850.85



		Total		1,929,231.00		694,153.85		1,488,496.85		511,822.70		1,963,805.14		546,431.12				- 0

















						Revenue		Expenses		Net

				Budget		$   1,488,496.85		$   511,822.70		$   976,674.15

				Actual		$   1,963,805.14		$   546,431.12		$   1,417,374.02

				Difference		$   475,308.29		$   (34,608.42)		$   440,699.87







																		Budgeted Revenue YTD						0.00		17,897.60		41,433.60		109,839.25		219,386.70		479,039.25		803,509.50		1,160,790.45		1,488,496.85		1,727,179.80		1,880,667.55		1,928,897.75		1,929,231.00

																		Budgeted Expense YTD						0.00		22,258.39		65,288.57		104,224.67		158,363.77		235,298.37		319,700.06		411,469.10		511,822.70		571,012.80		616,401.90		649,303.00		694,153.85				1,235,077.15

																		Actual Revenue YTD						0.00		20,650.07		38,103.57		89,279.09		284,114.13		665,226.85		1,125,143.96		1,567,515.53		1,963,805.14		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		15,222.94		47,846.39		83,552.67		137,913.20		202,932.78		321,510.51		424,859.76		546,431.12		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


SUNSET VALLEY 29-42

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	17897.599999999999	41433.599999999999	109839.25	219386.7	479039.25	803509.5	1160790.45	1488496.85	1727179.8	1880667.55	1928897.75	1929231	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	22258.39	65288.57	104224.67	158363.76999999999	235298.37	319700.06	411469.1	511822.69999999995	571012.79999999993	616401.89999999991	649302.99999999988	694153.84999999986	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	20650.07	38103.57	89279.09	284114.13	665226.85	1125143.96	1567515.53	1963805.1400000001	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	15222.94	47846.39	83552.67	137913.20000000001	202932.78000000003	321510.51	424859.76	546431.12	











29-49

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		9,313.56		44,076.13						12,240.54		23,936.97		12,240.54		23,936.97		1,267,006.47		690,255.83

		Feb-23		9,313.56		65,704.68						9,593.09		50,841.91		21,833.63		74,778.88		477,421.69		1,228,213.74

		Mar-23		9,313.56		52,104.60						13,531.15		46,692.90		35,364.78		121,471.78		520,974.60		1,154,913.60

		Apr-23		8,968.76		55,197.81						9,873.79		48,948.11		45,238.57		170,419.89		(305,459.95)		978,949.63

		May-23		7,934.36		52,696.18						6,838.13		71,489.03		52,076.70		241,908.92

		Jun-23		2,862.31		65,694.00						15,512.17		71,411.88		67,588.87		313,320.80

		Jul-23		2,862.31		57,996.07						8,661.18		43,207.93		76,250.05		356,528.73

		Aug-23		4,664.26		63,834.06						4,078.21		71,772.65		80,328.26		428,301.38

		Sep-23		9,313.56		59,054.60

		Oct-23		12,238.86		55,370.85

		Nov-23		15,242.11		52,788.40

		Dec-23		15,242.79		80,202.70



		Total		107,270.00		704,720.08		55,232.68		457,303.53		80,328.26		428,301.38				- 0

















						Revenue		Expenses		Net

				Budget		$   55,232.68		$   457,303.53		$   (402,070.85)

				Projected		$   80,328.26		$   428,301.38		$   (347,973.12)

				Difference		$   25,095.58		$   29,002.15		$   54,097.73





																																																				(597,450.08)

																		Budgeted Revenue YTD						0.00		9,313.56		18,627.12		27,940.68		36,909.44		44,843.80		47,706.11		50,568.42		55,232.68		64,546.24		76,785.10		92,027.21		107,270.00

																		Budgeted Expense YTD						0.00		44,076.13		109,780.81		161,885.41		217,083.22		269,779.40		335,473.40		393,469.47		457,303.53		516,358.13		571,728.98		624,517.38		704,720.08

																		Actual Revenue YTD						0.00		12,240.54		21,833.63		35,364.78		45,238.57		52,076.70		67,588.87		76,250.05		80,328.26		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		23,936.97		74,778.88		121,471.78		170,419.89		241,908.92		313,320.80		356,528.73		428,301.38		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


REC CENTER ADMIN 29-49

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	9313.56	18627.12	27940.68	36909.440000000002	44843.8	47706.11	50568.42	55232.68	64546.239999999998	76785.100000000006	92027.21	107270	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	44076.13	109780.81	161885.41	217083.22	269779.40000000002	335473.40000000002	393469.47000000003	457303.53	516358.13	571728.98	624517.38	704720.08	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	12240.54	21833.63	35364.78	45238.57	52076.7	67588.87	76250.049999999988	80328.259999999995	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	23936.97	74778.880000000005	121471.78	170419.89	241908.92	313320.80000000005	356528.73000000004	428301.38	











29-51

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		80,006.27		56,820.95						97,447.01		34,417.84		97,447.01		34,417.84		1,267,006.47		690,255.83

		Feb-23		81,795.43		66,518.00						97,711.18		63,117.00		195,158.19		97,534.84		477,421.69		1,228,213.74

		Mar-23		81,983.95		61,917.68						102,373.67		50,765.81		297,531.86		148,300.65		520,974.60		1,154,913.60

		Apr-23		80,426.47		60,619.83						106,373.41		57,525.23		403,905.27		205,825.88		(305,459.95)		978,949.63

		May-23		77,037.99		60,387.40						115,776.03		65,259.36		519,681.30		271,085.24

		Jun-23		75,577.47		76,798.75						120,876.08		78,609.95		640,557.38		349,695.19

		Jul-23		72,335.71		60,826.92						120,698.78		53,636.24		761,256.16		403,331.43

		Aug-23		71,750.11		57,328.34						113,662.99		50,935.46		874,919.15		454,266.89

		Sep-23		82,186.11		61,304.94

		Oct-23		86,092.19		61,728.78

		Nov-23		82,906.79		61,372.39

		Dec-23		82,616.02		82,371.48



		Total		954,714.51		767,995.46		620,913.40		501,217.87		874,919.15		454,266.89				- 0















								Revenue		Expenses		Net

						Budget		$   620,913.40		$   501,217.87		$   119,695.53

						Actual		$   874,919.15		$   454,266.89		$   420,652.26

						Difference		$   254,005.75		$   46,950.98		$   300,956.73









																		Budgeted Revenue YTD						0.00		80,006.27		161,801.70		243,785.65		324,212.12		401,250.11		476,827.58		549,163.29		620,913.40		703,099.51		789,191.70		872,098.49		954,714.51				186,719.05

																		Budgeted Expense YTD						0.00		56,820.95		123,338.95		185,256.63		245,876.46		306,263.86		383,062.61		443,889.53		501,217.87		562,522.81		624,251.59		685,623.98		767,995.46

																		Actual Revenue YTD						0.00		97,447.01		195,158.19		297,531.86		403,905.27		519,681.30		640,557.38		761,256.16		874,919.15		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		34,417.84		97,534.84		148,300.65		205,825.88		271,085.24		349,695.19		403,331.43		454,266.89		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


RECREATION CENTER FITNESS 29-51

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	80006.27	161801.70000000001	243785.65000000002	324212.12	401250.11	476827.57999999996	549163.28999999992	620913.39999999991	703099.50999999989	789191.7	872098.49	954714.50899999996	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	56820.95	123338.95	185256.63	245876.46000000002	306263.86000000004	383062.61000000004	443889.53	501217.87	562522.81000000006	624251.59000000008	685623.9800000001	767995.46000000008	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	97447.01	195158.19	297531.86	403905.27	519681.30000000005	640557.38	761256.16	874919.15	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	34417.839999999997	97534.84	148300.65	205825.88	271085.24	349695.19	403331.43	454266.89	











29-53

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		27,244.46		28,409.61						31,788.23		21,918.85		31,788.23		21,918.85		1,267,006.47		690,255.83

		Feb-23		21,648.04		26,675.76						29,418.33		31,777.47		61,206.56		53,696.32		477,421.69		1,228,213.74

		Mar-23		11,256.38		24,542.12						15,105.71		30,308.39		76,312.27		84,004.71		520,974.60		1,154,913.60

		Apr-23		23,979.30		24,198.41						39,213.20		29,303.88		115,525.47		113,308.59		(305,459.95)		978,949.63

		May-23		10,460.78		28,033.56						13,992.53		31,828.74		129,518.00		145,137.33

		Jun-23		34,274.92		34,726.43						32,543.80		35,530.45		162,061.80		180,667.78

		Jul-23		34,532.07		39,450.26						16,239.89		28,575.54		178,301.69		209,243.32

		Aug-23		4,438.94		19,935.45						19,938.49		18,535.82		198,240.18		227,779.14

		Sep-23		24,643.30		26,278.33

		Oct-23		17,286.17		23,378.31

		Nov-23		14,064.81		24,031.50

		Dec-23		11,814.58		36,047.15



		Total		235,643.75		335,706.89		167,834.89		225,971.60		198,240.18		227,779.14				- 0

















						Revenue		Expenses		Net

				Budget		$   167,834.89		$   225,971.60		$   (58,136.71)

				Actual		$   198,240.18		$   227,779.14		$   (29,538.96)

				Difference		$   30,405.29		$   (1,807.54)		$   28,597.75







																		Budgeted Revenue YTD						0.00		27,244.46		48,892.50		60,148.88		84,128.18		94,588.96		128,863.88		163,395.95		167,834.89		192,478.19		209,764.36		223,829.17		235,643.75

																		Budgeted Expense YTD						0.00		28,409.61		55,085.37		79,627.49		103,825.90		131,859.46		166,585.89		206,036.15		225,971.60		252,249.93		275,628.24		299,659.74		335,706.89				(100,063.14)

																		Actual Revenue YTD						0.00		31,788.23		61,206.56		76,312.27		115,525.47		129,518.00		162,061.80		178,301.69		198,240.18		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		21,918.85		53,696.32		84,004.71		113,308.59		145,137.33		180,667.78		209,243.32		227,779.14		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


RECREATION CENTER AQUATICS 29-53

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	27244.46	48892.5	60148.88	84128.18	94588.959999999992	128863.87999999999	163395.94999999998	167834.88999999998	192478.18999999997	209764.36	223829.16999999998	235643.74999999997	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	28409.61	55085.369999999995	79627.489999999991	103825.9	131859.46	166585.88999999998	206036.15	225971.6	252249.93	275628.24	299659.74	335706.89	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	31788.23	61206.559999999998	76312.26999999999	115525.46999999999	129517.99999999999	162061.79999999999	178301.69	198240.18	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	21918.85	53696.32	84004.709999999992	113308.59	145137.32999999999	180667.77999999997	209243.31999999998	227779.13999999998	











29-55

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		203,124.44		104,074.87						274,504.98		62,165.24		274,504.98		62,165.24		1,267,006.47		690,255.83

		Feb-23		104,911.66		121,546.60						108,996.54		102,650.13		383,501.52		164,815.37		477,421.69		1,228,213.74

		Mar-23		255,446.70		117,328.35						383,626.57		113,425.51		767,128.09		278,240.88		520,974.60		1,154,913.60

		Apr-23		111,916.70		109,046.60						59,152.53		89,197.49		826,280.62		367,438.37		(305,459.95)		978,949.63

		May-23		90,724.62		111,815.94						50,521.26		107,327.11		876,801.88		474,765.48

		Jun-23		69,839.71		103,310.92						241,541.86		147,381.08		1,118,343.74		622,146.56

		Jul-23		116,594.08		143,927.82						83,338.67		107,725.93		1,201,682.41		729,872.49

		Aug-23		201,415.98		91,532.43						368,340.76		117,372.38		1,570,023.17		847,244.87

		Sep-23		156,147.32		109,575.92

		Oct-23		102,692.36		111,399.65

		Nov-23		252,982.81		113,975.07

		Dec-23		88,825.41		142,237.08



		Total		1,754,621.79		1,379,771.25		1,153,973.89		902,583.53		1,570,023.17		847,244.87				- 0

















						Revenue		Expenses		Net

				Budget		$   1,153,973.89		$   902,583.53		$   251,390.36

				Actual		$   1,570,023.17		$   847,244.87		$   722,778.30

				Difference		$   416,049.28		$   55,338.66		$   471,387.94







																		Budgeted Revenue YTD						0.00		203,124.44		308,036.10		563,482.80		675,399.50		766,124.12		835,963.83		952,557.91		1,153,973.89		1,310,121.21		1,412,813.57		1,665,796.38		1,754,621.79				374,850.54

																		Budgeted Expense YTD						0.00		104,074.87		225,621.47		342,949.82		451,996.42		563,812.36		667,123.28		811,051.10		902,583.53		1,012,159.45		1,123,559.10		1,237,534.17		1,379,771.25

																		Actual Revenue YTD						0.00		274,504.98		383,501.52		767,128.09		826,280.62		876,801.88		1,118,343.74		1,201,682.41		1,570,023.17		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		62,165.24		164,815.37		278,240.88		367,438.37		474,765.48		622,146.56		729,872.49		847,244.87		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


INDOOR TENNIS 29-55

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	203124.44	308036.09999999998	563482.80000000005	675399.5	766124.12	835963.83	952557.90999999992	1153973.8899999999	1310121.21	1412813.57	1665796.3800000001	1754621.79	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	104074.87	225621.47	342949.82	451996.42000000004	563812.3600000001	667123.28000000014	811051.10000000009	902583.53	1012159.4500000001	1123559.1000000001	1237534.1700000002	1379771.2500000002	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	274504.98	383501.51999999996	767128.09	826280.62	876801.88	1118343.74	1201682.4099999999	1570023.17	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	62165.24	164815.37	278240.88	367438.37	474765.48	622146.55999999994	729872.49	847244.87	











29-61

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		6,511.02		42,456.26						3,113.05		25,257.50		3,113.05		25,257.50		1,267,006.47		690,255.83

		Feb-23		4,825.47		46,710.85						6,114.13		38,371.70		9,227.18		63,629.20		477,421.69		1,228,213.74

		Mar-23		6,996.92		42,673.04						6,792.30		42,393.69		16,019.48		106,022.89		520,974.60		1,154,913.60

		Apr-23		4,082.69		48,671.25						3,991.70		37,134.95		20,011.18		143,157.84		(305,459.95)		978,949.63

		May-23		11,687.19		48,203.31						7,122.00		38,979.65		27,133.18		182,137.49

		Jun-23		125,555.92		93,683.84						43,726.25		58,443.61		70,859.43		240,581.10

		Jul-23		76,035.72		98,504.45						60,770.35		53,569.97		131,629.78		294,151.07

		Aug-23		17,522.69		56,465.17						19,055.68		67,783.79		150,685.46		361,934.86

		Sep-23		35,625.15		48,683.22

		Oct-23		9,008.62		43,476.16

		Nov-23		4,327.88		41,206.43

		Dec-23		1,538.73		60,780.56



		Total		303,718.00		671,514.54		253,217.62		477,368.17		150,685.46		361,934.86				- 0

















						Revenue		Expenses		Net

				Budget		$   253,217.62		$   477,368.17		$   (224,150.55)

				Actual		$   150,685.46		$   361,934.86		$   (211,249.40)

				Difference		$   (102,532.16)		$   115,433.31		$   12,901.15







																		Budgeted Revenue YTD						0.00		6,511.02		11,336.49		18,333.41		22,416.10		39,203.17		159,659.21		235,694.93		253,217.62		288,842.77		297,851.39		302,179.27		303,718.00

																		Budgeted Expense YTD						0.00		42,456.26		89,167.11		131,840.15		180,511.40		228,714.71		322,398.55		420,903.00		477,368.17		526,051.39		569,527.55		610,733.98		671,514.54				(367,796.54)

																		Actual Revenue YTD						0.00		3,113.05		9,227.18		16,019.48		20,011.18		27,133.18		70,859.43		131,629.78		150,685.46		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		25,257.50		63,629.20		106,022.89		143,157.84		182,137.49		240,581.10		294,151.07		361,934.86		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HELLER NATURE CENTER 29-61

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6511.02	11336.490000000002	18333.410000000003	22416.100000000002	39203.17	159659.21	235694.93	253217.62	288842.77	297851.39	302179.27	303718	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	42456.26	89167.11	131840.15	180511.4	228714.71	322398.55	420903	477368.17	526051.39	569527.55000000005	610733.9800000001	671514.54	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	3113.05	9227.18	16019.48	20011.18	27133.18	70859.429999999993	131629.78	150685.46	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	25257.5	63629.2	106022.89	143157.84	182137.49	240581.09999999998	294151.06999999995	361934.85999999993	









($367,796.54)



29-74

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		7,518.00		39,217.04						8,034.33		15,944.87		8,034.33		15,944.87		1,267,006.47		690,255.83

		Feb-23		10,100.00		31,950.79						8,764.77		33,868.49		16,799.10		49,813.36		477,421.69		1,228,213.74

		Mar-23		9,470.00		40,311.09						11,409.79		30,662.96		28,208.89		80,476.32		520,974.60		1,154,913.60

		Apr-23		19,410.00		45,185.96						18,544.85		34,829.79		46,753.74		115,306.11		(305,459.95)		978,949.63

		May-23		86,175.00		42,949.95						103,553.21		33,361.90		150,306.95		148,668.01

		Jun-23		95,640.00		71,173.21						88,378.57		62,267.67		238,685.52		210,935.68

		Jul-23		107,072.00		71,709.22						93,797.38		50,638.47		332,482.90		261,574.15

		Aug-23		88,930.00		51,161.39						83,376.43		61,210.79		415,859.33		322,784.94

		Sep-23		43,210.00		37,113.13

		Oct-23		15,100.00		30,810.04

		Nov-23		40,625.00		26,300.19

		Dec-23		23,500.00		44,414.55



		Total		546,750.00		532,296.56		424,315.00		393,658.65		415,859.33		322,784.94				- 0



















						Revenue		Expenses		Net

				Budget		$   424,315.00		$   393,658.65		$   30,656.35

				Actual		$   415,859.33		$   322,784.94		$   93,074.39

				Difference		$   (8,455.67)		$   70,873.71		$   62,418.04





																		Budgeted Revenue YTD						0.00		7,518.00		17,618.00		27,088.00		46,498.00		132,673.00		228,313.00		335,385.00		424,315.00		467,525.00		482,625.00		523,250.00		546,750.00				14,453.44

																		Budgeted Expense YTD						0.00		39,217.04		71,167.83		111,478.92		156,664.88		199,614.83		270,788.04		342,497.26		393,658.65		430,771.78		461,581.82		487,882.01		532,296.56

																		Actual Revenue YTD						0.00		8,034.33		16,799.10		28,208.89		46,753.74		150,306.95		238,685.52		332,482.90		415,859.33		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		15,944.87		49,813.36		80,476.32		115,306.11		148,668.01		210,935.68		261,574.15		322,784.94		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HPCC LEARNING CENTER 29-74

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	7518	17618	27088	46498	132673	228313	335385	424315	467525	482625	523250	546750	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	39217.040000000001	71167.83	111478.92	156664.88	199614.83000000002	270788.04000000004	342497.26	393658.65	430771.78	461581.82	487882.01	532296.56000000006	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	8034.33	16799.099999999999	28208.89	46753.74	150306.95000000001	238685.52000000002	332482.90000000002	415859.33	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	15944.87	49813.36	80476.320000000007	115306.11000000002	148668.01	210935.67999999999	261574.15	322784.94	











29-76

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		0.00		1,336.96						0.00		0.00		0.00		0.00		1,267,006.47		690,255.83

		Feb-23		0.00		2,006.67						0.00		1,210.38		0.00		1,210.38		477,421.69		1,228,213.74

		Mar-23		0.00		4,689.71						0.00		761.12		0.00		1,971.50		520,974.60		1,154,913.60

		Apr-23		0.00		3,797.74						0.00		664.26		0.00		2,635.76		(305,459.95)		978,949.63

		May-23		0.00		2,820.51						0.00		7,999.91		0.00		10,635.67

		Jun-23		23,439.00		2,808.76						23,183.50		4,068.32		23,183.50		14,703.99

		Jul-23		0.00		2,808.00						0.00		23.79		23,183.50		14,727.78

		Aug-23		0.00		9,023.12						0.00		7,492.70		23,183.50		22,220.48

		Sep-23		0.00		4,372.81

		Oct-23		0.00		2,692.05

		Nov-23		0.00		2,533.01

		Dec-23		23,439.00		7,477.66



		Total		46,878.00		46,367.00		23,439.00		29,291.47		23,183.50		22,220.48



















						Revenue		Expenses		Net

				Budget		$   23,439.00		$   29,291.47		$   (5,852.47)

				Actual		$   23,183.50		$   22,220.48		$   963.02

				Difference		$   (255.50)		$   7,070.99		$   6,815.49





																		Budgeted Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		23,439.00		23,439.00		23,439.00		23,439.00		23,439.00		23,439.00		46,878.00				511.00

																		Budgeted Expense YTD						0.00		1,336.96		3,343.63		8,033.34		11,831.08		14,651.59		17,460.35		20,268.35		29,291.47		33,664.28		36,356.33		38,889.34		46,367.00

																		Actual Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		23,183.50		23,183.50		23,183.50		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		0.00		1,210.38		1,971.50		2,635.76		10,635.67		14,703.99		14,727.78		22,220.48		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HPCC BUILDING 29-76

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	23439	23439	23439	23439	23439	23439	46878	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1336.96	3343.63	8033.34	11831.08	14651.59	17460.349999999999	20268.349999999999	29291.47	33664.28	36356.33	38889.340000000004	46367	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	23183.5	23183.5	23183.5	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	1210.3800000000001	1971.5	2635.76	10635.67	14703.99	14727.78	22220.48	









29-41 and 42

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		17,897.60		64,979.04						20,650.07		41,703.70		20,650.07		41,703.70		1,267,006.47		690,255.83

		Feb-23		23,536.00		100,097.80						17,453.50		82,730.21		38,103.57		124,433.91		477,421.69		1,228,213.74

		Mar-23		68,405.65		124,000.09						51,175.52		87,860.93		89,279.09		212,294.84		520,974.60		1,154,913.60

		Apr-23		109,547.45		145,542.18						194,835.04		134,519.43		284,114.13		346,814.27		(305,459.95)		978,949.63

		May-23		259,652.55		164,556.55						381,112.72		161,832.67		665,226.85		508,646.94

		Jun-23		324,470.25		187,483.58						459,917.11		239,113.47		1,125,143.96		747,760.41

		Jul-23		357,280.95		176,276.72						442,371.57		197,483.06		1,567,515.53		945,243.47

		Aug-23		327,706.40		172,031.74						396,289.61		207,020.48		1,963,805.14		1,152,263.95

		Sep-23		238,682.95		130,069.72

		Oct-23		153,487.75		108,308.69

		Nov-23		48,230.20		87,060.89

		Dec-23		333.25		131,422.28



		Total		1,929,231.00		1,591,829.28		1,488,496.85		1,134,967.70		1,963,805.14		1,152,263.95				- 0





















						Revenue		Expenses		Net

				Budget		$   1,488,496.85		$   1,134,967.70		$   353,529.15

				Actual		$   1,963,805.14		$   1,152,263.95		$   811,541.19

				Difference		$   475,308.29		$   (17,296.25)		$   458,012.04



																		Budgeted Revenue YTD						0.00		17,897.60		41,433.60		109,839.25		219,386.70		479,039.25		803,509.50		1,160,790.45		1,488,496.85		1,727,179.80		1,880,667.55		1,928,897.75		1,929,231.00				337,401.72

																		Budgeted Expense YTD						0.00		64,979.04		165,076.84		289,076.93		434,619.11		599,175.66		786,659.24		962,935.96		1,134,967.70		1,265,037.42		1,373,346.11		1,460,407.00		1,591,829.28

																		Actual Revenue YTD						0.00		20,650.07		38,103.57		89,279.09		284,114.13		665,226.85		1,125,143.96		1,567,515.53		1,963,805.14		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		41,703.70		124,433.91		212,294.84		346,814.27		508,646.94		747,760.41		945,243.47		1,152,263.95		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


SUNSET VALLEY 29-41 and 42

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	17897.599999999999	41433.599999999999	109839.25	219386.7	479039.25	803509.5	1160790.45	1488496.85	1727179.8	1880667.55	1928897.75	1929231	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	64979.040000000001	165076.84	289076.93	434619.11	599175.65999999992	786659.23999999987	962935.95999999985	1134967.6999999997	1265037.4199999997	1373346.1099999996	1460406.9999999995	1591829.2799999996	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	20650.07	38103.57	89279.09	284114.13	665226.85	1125143.96	1567515.53	1963805.1400000001	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	41703.699999999997	124433.91	212294.84	346814.27	508646.94000000006	747760.41	945243.47	1152263.95	









29-49,51 and 53

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		116,564.29		129,306.69						141,475.78		80,273.66		141,475.78		80,273.66		1,267,006.47		690,255.83

		Feb-23		112,757.03		158,898.44						136,722.60		145,736.38		278,198.38		226,010.04		477,421.69		1,228,213.74

		Mar-23		102,553.89		138,564.40						131,010.53		127,767.10		409,208.91		353,777.14		520,974.60		1,154,913.60

		Apr-23		113,374.53		140,016.05						155,460.40		135,777.22		564,669.31		489,554.36		(305,459.95)		978,949.63

		May-23		95,433.13		141,117.14						136,606.69		168,577.13		701,276.00		658,131.49

		Jun-23		112,714.70		177,219.18						168,932.05		185,552.28		870,208.05		843,683.77

		Jul-23		109,730.09		158,273.25						145,599.85		125,419.71		1,015,807.90		969,103.48

		Aug-23		80,853.31		141,097.85						137,679.69		141,243.93		1,153,487.59		1,110,347.41

		Sep-23		116,142.97		146,637.87

		Oct-23		115,617.22		140,477.94

		Nov-23		112,213.71		138,192.29

		Dec-23		109,673.56		198,621.33



		Total		1,297,628.43		1,808,422.43		843,980.97		1,184,493.00		1,153,487.59		1,110,347.41				- 0

















						Revenue		Expenses		Net

				Budget		$   843,980.97		$   1,184,493.00		$   (340,512.03)

				Actual		$   1,153,487.59		$   1,110,347.41		$   43,140.18

				Difference		$   309,506.62		$   74,145.59		$   383,652.21







																		Budgeted Revenue YTD						0.00		116,564.29		229,321.32		331,875.21		445,249.74		540,682.87		653,397.57		763,127.66		843,980.97		960,123.94		1,075,741.16		1,187,954.87		1,297,628.43				(510,794.00)

																		Budgeted Expense YTD						0.00		129,306.69		288,205.13		426,769.53		566,785.58		707,902.72		885,121.90		1,043,395.15		1,184,493.00		1,331,130.87		1,471,608.81		1,609,801.10		1,808,422.43

																		Actual Revenue YTD						0.00		141,475.78		278,198.38		409,208.91		564,669.31		701,276.00		870,208.05		1,015,807.90		1,153,487.59		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		80,273.66		226,010.04		353,777.14		489,554.36		658,131.49		843,683.77		969,103.48		1,110,347.41		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


RECREATION 29-49, 29-51, 29-53

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	116564.29	229321.32	331875.21000000002	445249.74	540682.87	653397.56999999995	763127.65999999992	843980.97	960123.94	1075741.1599999999	1187954.8699999999	1297628.43	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	129306.69	288205.13	426769.53	566785.58000000007	707902.72000000009	885121.90000000014	1043395.1500000001	1184493.0000000002	1331130.8700000001	1471608.81	1609801.1	1808422.4300000002	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	141475.78	278198.38	409208.91000000003	564669.31000000006	701276	870208.05	1015807.9	1153487.5900000001	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	80273.66	226010.04	353777.14	489554.36	658131.49	843683.77	969103.48	1110347.4099999999	
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29-11

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		50.00		150,470.82						94.00		127,157.10		94.00		127,157.10		1,267,006.47		690,255.83

		Feb-23		50.00		217,128.60						59,535.41		189,348.15		59,629.41		316,505.25		477,421.69		1,228,213.74

		Mar-23		50.00		212,871.42						5,640.50		182,507.84		65,269.91		499,013.09		520,974.60		1,154,913.60

		Apr-23		50.00		213,208.52						41,818.03		235,735.55		142,308.69		734,748.64		(305,459.95)		978,949.63

		May-23		350,433.01		197,803.53						273,385.95		210,001.41		415,694.64		944,750.05

		Jun-23		2,285,475.06		272,946.05						2,668,289.90		341,601.90		3,083,984.54		1,286,351.95

		Jul-23		464,259.01		221,599.67						283,101.92		217,920.43		3,367,086.46		1,504,272.38

		Aug-23		122,781.00		193,506.55						117,483.97		233,135.15		3,484,570.43		1,737,407.53

		Sep-23		2,276,570.06		189,280.62

		Oct-23		113,876.00		195,723.52

		Nov-23		113,876.03		193,933.52

		Dec-23		5,050.00		3,289,103.31						0.00		0.00

								YTD Budget

		Total		5,732,520.17		5,547,576.13		3,223,148.08		1,679,535.16		3,449,349.68		1,737,407.53

















						Revenue		Expenses		Net

				Budget		$   3,223,148.08		$   1,679,535.16		$   1,543,612.92

				Actual		$   3,484,570.43		$   1,737,407.53		$   1,747,162.90

				Difference		$   261,422.35		$   (57,872.37)		$   203,549.98







																		Budgeted Revenue YTD						0.00		50.00		100.00		150.00		200.00		350,633.01		2,636,108.07		3,100,367.08		3,223,148.08		5,499,718.14		5,613,594.14		5,727,470.17		5,732,520.17				184,944.04

																		Budgeted Expense YTD						0.00		150,470.82		367,599.42		580,470.84		793,679.36		991,482.89		1,264,428.94		1,486,028.61		1,679,535.16		1,868,815.78		2,064,539.30		2,258,472.82		5,547,576.13

																		Actual Revenue YTD						0.00		94.00		59,629.41		65,269.91		142,308.69		415,694.64		3,083,984.54		3,367,086.46		3,484,570.43

																		Actual Expense YTD						0.00		127,157.10		316,505.25		499,013.09		734,748.64		944,750.05		1,286,351.95		1,504,272.38		1,737,407.53



RECREATION AND GENERAL FUND	


RECREATION ADMINISTRATION 29-11

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	50	100	150	200	350633.01	2636108.0700000003	3100367.08	3223148.08	5499718.1400000006	5613594.1400000006	5727470.1700000009	5732520.1700000009	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	150470.82	367599.42000000004	580470.84000000008	793679.3600000001	991482.89000000013	1264428.9400000002	1486028.61	1679535.1600000001	1868815.7800000003	2064539.3000000003	2258472.8200000003	5547576.1300000008	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	94	59629.41	65269.91	142308.69	415694.64	3083984.54	3367086.46	3484570.43	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	127157.1	316505.25	499013.08999999997	734748.6399999999	944750.04999999993	1286351.95	1504272.38	1737407.5299999998	













29-24

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		79,454.45		63,160.06						211,493.30		27,583.12		211,493.30		27,583.12		1,267,006.47		690,255.83

		Feb-23		39,624.74		59,227.30						38,862.55		73,184.60		250,355.85		100,767.72		477,421.69		1,228,213.74

		Mar-23		49,910.10		58,511.18						38,908.42		95,394.06		289,264.27		196,161.78		520,974.60		1,154,913.60

		Apr-23		54,771.74		69,781.98						65,601.66		68,943.67		354,865.93		265,105.45		(305,459.95)		978,949.63

		May-23		40,054.82		63,322.49						24,369.87		71,824.97		379,235.80		336,930.42

		Jun-23		56,121.32		80,156.23						55,829.59		107,547.73		435,065.39		444,478.15

		Jul-23		38,818.06		63,507.67						14,519.83		57,176.88		449,585.22		501,655.03

		Aug-23		53,413.56		67,806.65						153,020.75		66,903.08		602,605.97		568,558.11

		Sep-23		82,210.51		64,511.77

		Oct-23		41,202.06		58,253.32

		Nov-23		38,260.78		73,974.07

		Dec-23		51,956.86		115,634.24



		Total		625,799.00		837,846.96		412,168.79		525,473.56		602,605.97		568,558.11				- 0

















						Revenue		Expenses		Net

				Budget		$   412,168.79		$   525,473.56		$   (113,304.77)

				Actual		$   602,605.97		$   568,558.11		$   34,047.86

				Difference		$   190,437.18		$   (43,084.55)		$   147,352.63







																		Budgeted Revenue YTD						0.00		79,454.45		119,079.19		168,989.29		223,761.03		263,815.85		319,937.17		358,755.23		412,168.79		494,379.30		535,581.36		573,842.14		625,799.00				(212,047.96)

																		Budgeted Expense YTD						0.00		63,160.06		122,387.36		180,898.54		250,680.52		314,003.01		394,159.24		457,666.91		525,473.56		589,985.33		648,238.65		722,212.72		837,846.96

																		Actual Revenue YTD						0.00		211,493.30		250,355.85		289,264.27		354,865.93		379,235.80		435,065.39		449,585.22		602,605.97		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		27,583.12		100,767.72		196,161.78		265,105.45		336,930.42		444,478.15		501,655.03		568,558.11		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


WEST RIDGE CENTER 29-24

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	79454.45	119079.19	168989.29	223761.03	263815.84999999998	319937.17	358755.23	412168.79	494379.3	535581.36	573842.14	625799	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	63160.06	122387.36	180898.54	250680.52000000002	314003.01	394159.24	457666.91	525473.55999999994	589985.32999999996	648238.64999999991	722212.72	837846.96	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	211493.3	250355.84999999998	289264.26999999996	354865.92999999993	379235.79999999993	435065.3899999999	449585.21999999991	602605.97	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	27583.119999999999	100767.72	196161.78	265105.45	336930.42000000004	444478.15	501655.03	568558.11	











29-26

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		373,053.92		100,539.53						330,078.29		72,279.30		330,078.29		72,279.30		1,267,006.47		690,255.83

		Feb-23		34,319.84		88,439.55						42,103.17		54,786.90		372,181.46		127,066.20		477,421.69		1,228,213.74

		Mar-23		24,119.12		101,539.13						38,136.42		98,484.05		410,317.88		225,550.25		520,974.60		1,154,913.60

		Apr-23		61,923.31		66,676.09						69,315.61		76,743.97		479,633.49		302,294.22		(305,459.95)		978,949.63

		May-23		70,794.02		70,967.46						78,295.21		59,191.39		557,928.70		361,485.61

		Jun-23		186,228.16		117,328.33						244,236.72		157,697.60		802,165.42		519,183.21

		Jul-23		80,179.82		123,549.37						79,954.77		78,361.69		882,120.19		597,544.90

		Aug-23		102,524.11		92,445.03						132,398.25		112,103.30		1,014,518.44		709,648.20

		Sep-23		37,511.40		78,804.35

		Oct-23		36,784.56		45,452.94

		Nov-23		34,073.96		54,343.77

		Dec-23		6,741.77		79,185.13



		Total		1,048,253.99		1,019,270.68		933,142.30		761,484.49		1,014,518.44		709,648.20				- 0



















						Revenue		Expenses		Net

				Budget		$   933,142.30		$   761,484.49		$   171,657.81

				Actual		$   1,014,518.44		$   709,648.20		$   304,870.24

				Difference		$   81,376.14		$   51,836.29		$   133,212.43





																		Budgeted Revenue YTD						0.00		373,053.92		407,373.76		431,492.88		493,416.19		564,210.21		750,438.37		830,618.19		933,142.30		970,653.70		1,007,438.26		1,041,512.22		1,048,253.99				28,983.31

																		Budgeted Expense YTD						0.00		100,539.53		188,979.08		290,518.21		357,194.30		428,161.76		545,490.09		669,039.46		761,484.49		840,288.84		885,741.78		940,085.55		1,019,270.68

																		Actual Revenue YTD						0.00		330,078.29		372,181.46		410,317.88		479,633.49		557,928.70		802,165.42		882,120.19		1,014,518.44		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		72,279.30		127,066.20		225,550.25		302,294.22		361,485.61		519,183.21		597,544.90		709,648.20		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


ATHLETICS 29-26

BUDGET VS. ACTUAL
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29-28

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		2,249.10		11,485.51						623.40		7,980.64		623.40		7,980.64		1,267,006.47		690,255.83

		Feb-23		2,249.10		26,116.82						1,161.25		16,225.95		1,784.65		24,206.59		477,421.69		1,228,213.74

		Mar-23		2,249.10		8,037.60						524.00		10,215.32		2,308.65		34,421.91		520,974.60		1,154,913.60

		Apr-23		2,249.10		11,229.80						5,560.00		23,353.67		7,868.65		57,775.58		(305,459.95)		978,949.63

		May-23		2,249.10		41,972.39						310.00		13,768.74		8,178.65		71,544.32

		Jun-23		561,897.60		135,512.92						548,038.00		64,422.00		556,216.65		135,966.32

		Jul-23		360,910.60		227,748.38						396,622.50		172,009.10		952,839.15		307,975.42

		Aug-23		2,248.10		120,522.54						6,960.00		137,485.15		959,799.15		445,460.57

		Sep-23		2,249.10		10,167.62

		Oct-23		2,249.10		5,535.68

		Nov-23		2,249.10		7,731.44

		Dec-23		2,259.90		16,496.63



		Total		945,309.00		622,557.33		936,301.80		582,625.96		959,799.15		445,460.57				- 0



















						Revenue		Expenses		Net

				Budget		$   936,301.80		$   582,625.96		$   353,675.84

				Actual		$   959,799.15		$   445,460.57		$   514,338.58

				Difference		$   23,497.35		$   137,165.39		$   160,662.74





																		Budgeted Revenue YTD						0.00		2,249.10		4,498.20		6,747.30		8,996.40		11,245.50		573,143.10		934,053.70		936,301.80		938,550.90		940,800.00		943,049.10		945,309.00

																		Budgeted Expense YTD						0.00		11,485.51		37,602.33		45,639.93		56,869.73		98,842.12		234,355.04		462,103.42		582,625.96		592,793.58		598,329.26		606,060.70		622,557.33				322,751.67

																		Actual Revenue YTD						0.00		623.40		1,784.65		2,308.65		7,868.65		8,178.65		556,216.65		952,839.15		959,799.15		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		7,980.64		24,206.59		34,421.91		57,775.58		71,544.32		135,966.32		307,975.42		445,460.57		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


CAMP 29-28

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	2249.1	4498.2	6747.2999999999993	8996.4	11245.5	573143.1	934053.7	936301.79999999993	938550.89999999991	940799.99999999988	943049.09999999986	945308.99999999988	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	11485.51	37602.33	45639.93	56869.729999999996	98842.12	234355.04	462103.42000000004	582625.96000000008	592793.58000000007	598329.26000000013	606060.70000000007	622557.33000000007	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	623.4	1784.65	2308.65	7868.65	8178.65	556216.65	952839.15	959799.15	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	7980.64	24206.59	34421.910000000003	57775.58	71544.320000000007	135966.32	307975.42000000004	445460.57000000007	Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	2249.1	4498.2	6747.2999999999993	8996.4	11245.5	573143.1	934053.7	936301.79999999993	938550.89999999991	940799.99999999988	943049.09999999986	945308.99999999988	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	11485.51	37602.33	45639.93	56869.729999999996	98842.12	234355.04	462103.42000000004	582625.96000000008	592793.58000000007	598329.26000000013	606060.70000000007	622557.33000000007	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	623.4	1784.65	2308.65	7868.65	8178.65	556216.65	952839.15	959799.15	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	7980.64	24206.59	34421.910000000003	57775.58	71544.320000000007	135966.32	307975.42000000004	445460.57000000007	











29-29

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		5,868.67		6,854.04						250.00		3,037.17		250.00		3,037.17		1,267,006.47		690,255.83

		Feb-23		528.57		12,141.19						405.00		10,731.34		655.00		13,768.51		477,421.69		1,228,213.74

		Mar-23		528.57		6,019.59						504.75		8,507.23		1,159.75		22,275.74		520,974.60		1,154,913.60

		Apr-23		1,528.67		4,718.69						15,842.00		11,070.12		17,001.75		33,345.86		(305,459.95)		978,949.63

		May-23		8,575.87		4,551.09						6,020.00		9,040.56		23,021.75		42,386.42

		Jun-23		8,575.87		46,886.38						22.00		25,968.53		23,043.75		68,354.95

		Jul-23		12,059.87		47,595.93						700.00		12,984.87		23,743.75		81,339.82

		Aug-23		8,933.87		12,473.09						2,500.00		6,547.57		26,243.75		87,887.39

		Sep-23		6,068.87		14,636.95

		Oct-23		2,798.87		6,385.09

		Nov-23		528.87		6,245.51

		Dec-23		11,031.43		9,454.00



		Total		67,028.00		177,961.55		46,599.96		141,240.00		26,243.75		87,887.39				- 0

















						Revenue		Expenses		Net

				Budget		$   46,599.96		$   141,240.00		$   (94,640.04)

				Actual		$   26,243.75		$   87,887.39		$   (61,643.64)

				Difference		$   (20,356.21)		$   53,352.61		$   32,996.40







																		Budgeted Revenue YTD						0.00		5,868.67		6,397.24		6,925.81		8,454.48		17,030.35		25,606.22		37,666.09		46,599.96		52,668.83		55,467.70		55,996.57		67,028.00				(110,933.55)

																		Budgeted Expense YTD						0.00		6,854.04		18,995.23		25,014.82		29,733.51		34,284.60		81,170.98		128,766.91		141,240.00		155,876.95		162,262.04		168,507.55		177,961.55

																		Actual Revenue YTD						0.00		250.00		655.00		1,159.75		17,001.75		23,021.75		23,043.75		23,743.75		26,243.75		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		3,037.17		13,768.51		22,275.74		33,345.86		42,386.42		68,354.95		81,339.82		87,887.39		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


SPECIAL EVENTS 29-29

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	5868.67	6397.24	6925.8099999999995	8454.48	17030.349999999999	25606.22	37666.090000000004	46599.960000000006	52668.830000000009	55467.700000000012	55996.570000000014	67028.000000000015	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6854.04	18995.23	25014.82	29733.51	34284.6	81170.98	128766.91	141240	155876.95000000001	162262.04	168507.55000000002	177961.55000000002	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	250	655	1159.75	17001.75	23021.75	23043.75	23743.75	26243.75	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	3037.17	13768.51	22275.739999999998	33345.86	42386.42	68354.95	81339.819999999992	87887.389999999985	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	











29-31

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		0.00		6,595.40						(132.66)		6,381.62		(132.66)		6,381.62		1,267,006.47		690,255.83

		Feb-23		0.00		25,698.43						0.00		12,215.74		(132.66)		18,597.36		477,421.69		1,228,213.74

		Mar-23		0.00		16,193.58						1,003.60		17,498.23		870.94		36,095.59		520,974.60		1,154,913.60

		Apr-23		0.00		20,719.46						9.00		24,140.89		879.94		60,236.48		(305,459.95)		978,949.63

		May-23		17,490.62		74,342.18						12,242.31		21,659.28		13,122.25		81,895.76

		Jun-23		100,650.20		99,165.45						109,381.37		130,713.70		122,503.62		212,609.46

		Jul-23		175,713.97		158,250.89						171,554.18		132,943.95		294,057.80		345,553.41

		Aug-23		123,714.11		101,884.67						136,906.15		140,882.74		430,963.95		486,436.15

		Sep-23		14,246.09		46,132.74

		Oct-23		1,154.17		20,369.23

		Nov-23		1,137.68		13,230.67

		Dec-23		1,220.16		22,815.19



		Total		435,327.00		605,397.89		417,568.90		502,850.06		430,963.95		486,436.15				- 0















						Revenue		Expenses		Net

				Budget		$   417,568.90		$   502,850.06		$   (85,281.16)

				Actual		$   430,963.95		$   486,436.15		$   (55,472.20)

				Difference		$   13,395.05		$   16,413.91		$   29,808.96









																		Budgeted Revenue YTD						0.00		0.00		0.00		0.00		0.00		17,490.62		118,140.82		293,854.79		417,568.90		431,814.99		432,969.16		434,106.84		435,327.00				(170,070.89)

																		Budgeted Expense YTD						0.00		6,595.40		32,293.83		48,487.41		69,206.87		143,549.05		242,714.50		400,965.39		502,850.06		548,982.80		569,352.03		582,582.70		605,397.89

																		Actual Revenue YTD						0.00		(132.66)		(132.66)		870.94		879.94		13,122.25		122,503.62		294,057.80		430,963.95		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		6,381.62		18,597.36		36,095.59		60,236.48		81,895.76		212,609.46		345,553.41		486,436.15		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HIDDEN CREEK AQUA PARK 29-31

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	17490.62	118140.81999999999	293854.78999999998	417568.89999999997	431814.99	432969.16	434106.83999999997	435326.99999999994	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6595.4	32293.83	48487.41	69206.87	143549.04999999999	242714.5	400965.39	502850.06	548982.80000000005	569352.03	582582.70000000007	605397.89	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	-132.66	-132.66	870.94	879.94	13122.25	122503.62	294057.8	430963.94999999995	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6381.62	18597.36	36095.589999999997	60236.479999999996	81895.759999999995	212609.46	345553.41000000003	486436.15	











29-32

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		1,444.76		4,537.21						4,086.00		1,888.57		4,086.00		1,888.57		1,267,006.47		690,255.83

		Feb-23		1,020.76		5,290.80						2,836.00		4,767.63		6,922.00		6,656.20		477,421.69		1,228,213.74

		Mar-23		2,224.76		4,767.80						6,408.00		7,164.29		13,330.00		13,820.49		520,974.60		1,154,913.60

		Apr-23		6,743.40		7,294.41						7,468.75		4,939.22		20,798.75		18,759.71		(305,459.95)		978,949.63

		May-23		5,734.15		15,393.04						8,838.50		5,239.63		29,637.25		23,999.34

		Jun-23		78,658.40		23,396.81						50,837.25		11,945.51		80,474.50		35,944.85

		Jul-23		39,758.81		21,514.90						29,601.25		13,445.35		110,075.75		49,390.20

		Aug-23		7,605.00		10,374.67						5,441.50		13,390.71		115,517.25		62,780.91

		Sep-23		12,430.51		6,163.96

		Oct-23		9,478.69		7,889.32

		Nov-23		3,427.00		5,685.23

		Dec-23		820.76		7,580.77



		Total		169,347.00		119,888.92		143,190.04		92,569.64		115,517.25		62,780.91				- 0

















						Revenue		Expenses		Net

				Budget		$   143,190.04		$   92,569.64		$   50,620.40

				Actual		$   115,517.25		$   62,780.91		$   52,736.34

				Difference		$   (27,672.79)		$   29,788.73		$   2,115.94







																		Budgeted Revenue YTD						0.00		1,444.76		2,465.52		4,690.28		11,433.68		17,167.83		95,826.23		135,585.04		143,190.04		155,620.55		165,099.24		168,526.24		169,347.00				49,458.08

																		Budgeted Expense YTD						0.00		4,537.21		9,828.01		14,595.81		21,890.22		37,283.26		60,680.07		82,194.97		92,569.64		98,733.60		106,622.92		112,308.15		119,888.92

																		Actual Revenue YTD						0.00		4,086.00		6,922.00		13,330.00		20,798.75		29,637.25		80,474.50		110,075.75		115,517.25		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		1,888.57		6,656.20		13,820.49		18,759.71		23,999.34		35,944.85		49,390.20		62,780.91		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


ROSEWOOD INTERPRETIVE CENTER 29-32

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1444.76	2465.52	4690.2800000000007	11433.68	17167.830000000002	95826.23	135585.03999999998	143190.03999999998	155620.54999999999	165099.24	168526.24	169347	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	4537.21	9828.01	14595.810000000001	21890.22	37283.26	60680.070000000007	82194.97	92569.64	98733.6	106622.92000000001	112308.15000000001	119888.92000000001	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	4086	6922	13330	20798.75	29637.25	80474.5	110075.75	115517.25	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1888.57	6656.2	13820.49	18759.71	23999.34	35944.85	49390.2	62780.909999999996	











29-33

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		428.10		6,565.21						168.00		3,541.39		168.00		3,541.39		1,267,006.47		690,255.83

		Feb-23		756.20		14,948.04						416.00		7,161.34		584.00		10,702.73		477,421.69		1,228,213.74

		Mar-23		1,412.40		7,753.11						8,186.00		8,180.58		8,770.00		18,883.31		520,974.60		1,154,913.60

		Apr-23		13,524.00		10,541.26						10,998.90		9,141.08		19,768.90		28,024.39		(305,459.95)		978,949.63

		May-23		34,872.80		33,370.99						26,480.80		8,517.34		46,249.70		36,541.73

		Jun-23		48,872.20		48,201.64						43,319.50		53,601.81		89,569.20		90,143.54

		Jul-23		43,835.20		66,879.69						48,096.70		59,107.14		137,665.90		149,250.68

		Aug-23		20,961.60		39,486.36						26,236.80		49,738.67		163,902.70		198,989.35

		Sep-23		10,862.00		14,251.74

		Oct-23		1,881.20		7,645.25

		Nov-23		756.20		7,316.11

		Dec-23		378.10		11,949.54



		Total		178,540.00		268,908.94		164,662.50		227,746.30		163,902.70		198,989.35				- 0

















						Revenue		Expenses		Net

				Budget		$   164,662.50		$   227,746.30		$   (63,083.80)

				Actual		$   163,902.70		$   198,989.35		$   (35,086.65)

				Difference		$   (759.80)		$   28,756.95		$   27,997.15







																		Budgeted Revenue YTD						0.00		428.10		1,184.30		2,596.70		16,120.70		50,993.50		99,865.70		143,700.90		164,662.50		175,524.50		177,405.70		178,161.90		178,540.00				(90,368.94)

																		Budgeted Expense YTD						0.00		6,565.21		21,513.25		29,266.36		39,807.62		73,178.61		121,380.25		188,259.94		227,746.30		241,998.04		249,643.29		256,959.40		268,908.94

																		Actual Revenue YTD						0.00		168.00		584.00		8,770.00		19,768.90		46,249.70		89,569.20		137,665.90		163,902.70		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		3,541.39		10,702.73		18,883.31		28,024.39		36,541.73		90,143.54		149,250.68		198,989.35		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


ROSEWOOD BEACH 29-33

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	428.1	1184.3000000000002	2596.7000000000003	16120.7	50993.5	99865.7	143700.9	164662.5	175524.5	177405.7	178161.90000000002	178540.00000000003	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6565.21	21513.25	29266.36	39807.620000000003	73178.61	121380.25	188259.94	227746.3	241998.03999999998	249643.28999999998	256959.39999999997	268908.93999999994	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	168	584	8770	19768.900000000001	46249.7	89569.2	137665.9	163902.69999999998	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	3541.39	10702.73	18883.309999999998	28024.39	36541.729999999996	90143.54	149250.68	198989.34999999998	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	









($90,368.94)	



29-34

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		859.98		4,105.83						14,270.06		1,723.97		14,270.06		1,723.97		1,267,006.47		690,255.83

		Feb-23		859.98		4,873.83						56.00		495.57		14,326.06		2,219.54		477,421.69		1,228,213.74

		Mar-23		10,971.98		6,264.23						7,281.00		3,875.10		21,607.06		6,094.64		520,974.60		1,154,913.60

		Apr-23		57,320.05		8,178.43						141,570.40		3,573.13		163,177.46		9,667.77		(305,459.95)		978,949.63

		May-23		55,816.00		51,132.67						40,457.80		3,182.45		203,635.26		12,850.22

		Jun-23		84,235.11		16,324.31						29,068.50		18,833.36		232,703.76		31,683.58

		Jul-23		40,142.14		14,651.21						18,393.69		53,206.46		251,097.45		84,890.04

		Aug-23		4744.54		13,775.91						4,358.46		13,141.54		255,455.91		98,031.58

		Sep-23		3,322.21		8,472.35

		Oct-23		1,293.81		7,117.33

		Nov-23		859.98		4,873.83

		Dec-23		864.22		126,077.75



		Total		261,290.00		265,847.68		254,949.78		119,306.42		255,455.91		98,031.58				- 0

















						Revenue		Expenses		Net

				Budget		$   254,949.78		$   119,306.42		$   135,643.36

				Actual		$   255,455.91		$   98,031.58		$   157,424.33

				Difference		$   506.13		$   21,274.84		$   21,780.97







																		Budgeted Revenue YTD						0.00		859.98		1,719.96		12,691.94		70,011.99		125,827.99		210,063.10		250,205.24		254,949.78		258,271.99		259,565.80		260,425.78		261,290.00				(4,557.68)

																		Budgeted Expense YTD						0.00		4,105.83		8,979.66		15,243.89		23,422.32		74,554.99		90,879.30		105,530.51		119,306.42		127,778.77		134,896.10		139,769.93		265,847.68

																		Actual Revenue YTD						0.00		14,270.06		14,326.06		21,607.06		163,177.46		203,635.26		232,703.76		251,097.45		255,455.91		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		1,723.97		2,219.54		6,094.64		9,667.77		12,850.22		31,683.58		84,890.04		98,031.58		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


PARK AVENUE 29-34

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	859.98	1719.96	12691.939999999999	70011.990000000005	125827.99	210063.1	250205.24	254949.78	258271.99	259565.8	260425.78	261290	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	4105.83	8979.66	15243.89	23422.32	74554.989999999991	90879.299999999988	105530.50999999998	119306.41999999998	127778.76999999999	134896.09999999998	139769.92999999996	265847.67999999993	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	14270.06	14326.06	21607.059999999998	163177.46	203635.26	232703.76	251097.45	255455.91	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1723.97	2219.54	6094.6399999999994	9667.77	12850.220000000001	31683.58	84890.040000000008	98031.580000000016	











29-38

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		69,841.25		52,873.00						94,975.66		27,556.38		94,975.66		27,556.38		1,267,006.47		690,255.83

		Feb-23		16,032.13		88,059.84						397.48		57,827.00		95,373.14		85,383.38		477,421.69		1,228,213.74

		Mar-23		15,187.52		81,771.63						5,633.41		59,105.26		101,006.55		144,488.64		520,974.60		1,154,913.60

		Apr-23		146,633.12		90,272.25						157,363.06		45,640.37		258,369.61		190,129.01		(305,459.95)		978,949.63

		May-23		48,352.38		85,346.92						27,858.55		62,525.14		286,228.16		252,654.15

		Jun-23		155,992.28		86,304.36						107,020.15		138,445.86		393,248.31		391,100.01

		Jul-23		45,277.35		85,799.26						16,416.51		62,586.52		409,664.82		453,686.53

		Aug-23		76,917.07		79,226.30						54,636.80		131,688.30		464,301.62		585,374.83

		Sep-23		114,286.47		77,306.63

		Oct-23		133,547.50		85,193.28

		Nov-23		97,597.95		85,007.93

		Dec-23		76,455.46		135,284.63



		Total		996,120.48		1,032,446.03		574,233.10		649,653.56		464,301.62		585,374.83				- 0















						Revenue		Expenses		Net

				Budget		$   574,233.10		$   649,653.56		$   (75,420.46)

				Actual		$   464,301.62		$   585,374.83		$   (121,073.21)

				Difference		$   (109,931.48)		$   64,278.73		$   (45,652.75)









																		Budgeted Revenue YTD						0.00		69,841.25		85,873.38		101,060.90		247,694.02		296,046.40		452,038.68		497,316.03		574,233.10		688,519.57		822,067.07		919,665.02		996,120.48				(36,325.55)

																		Budgeted Expense YTD						0.00		52,873.00		140,932.84		222,704.47		312,976.72		398,323.64		484,628.00		570,427.26		649,653.56		726,960.19		812,153.47		897,161.40		1,032,446.03

																		Actual Revenue YTD						0.00		94,975.66		95,373.14		101,006.55		258,369.61		286,228.16		393,248.31		409,664.82		464,301.62		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		27,556.38		85,383.38		144,488.64		190,129.01		252,654.15		391,100.01		453,686.53		585,374.83		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


CENTENNIAL 29-38

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	69841.25	85873.38	101060.90000000001	247694.02000000002	296046.40000000002	452038.68000000005	497316.03	574233.10000000009	688519.57000000007	822067.07000000007	919665.02	996120.48	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	52873	140932.84	222704.47	312976.71999999997	398323.63999999996	484627.99999999994	570427.25999999989	649653.55999999994	726960.19	812153.47	897161.39999999991	1032446.0299999999	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	94975.66	95373.14	101006.55	258369.61	286228.15999999997	393248.30999999994	409664.81999999995	464301.61999999994	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	27556.38	85383.38	144488.64000000001	190129.01	252654.15000000002	391100.01	453686.53	585374.83000000007	











29-41

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		0.00		42,720.65						0.00		26,480.76		0.00		26,480.76		1,267,006.47		690,255.83

		Feb-23		0.00		57,067.62						0.00		50,106.76		0.00		76,587.52		477,421.69		1,228,213.74

		Mar-23		0.00		85,063.99						0.00		52,154.65		0.00		128,742.17		520,974.60		1,154,913.60

		Apr-23		0.00		91,403.08						0.00		80,158.90		0.00		208,901.07		(305,459.95)		978,949.63

		May-23		0.00		87,621.95						0.00		96,813.09		0.00		305,714.16

		Jun-23		0.00		103,081.89						0.00		120,535.74		0.00		426,249.90

		Jul-23		0.00		84,507.68						0.00		94,133.81		0.00		520,383.71

		Aug-23		0.00		71,678.14						0.00		85,449.12		0.00		605,832.83

		Sep-23		0.00		70,879.62

		Oct-23		0.00		62,919.59

		Nov-23		0.00		54,159.79

		Dec-23		0.00		86,571.43



		Total		0.00		897,675.43		- 0		623,145.00		- 0		605,832.83				- 0

















						Revenue		Expenses		Net

				Budget		$   - 0		$   623,145.00		$   (623,145.00)

				Actual		$   - 0		$   605,832.83		$   (605,832.83)

				Difference		$   - 0		$   17,312.17		$   17,312.17







																		Budgeted Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																		Budgeted Expense YTD						0.00		42,720.65		99,788.27		184,852.26		276,255.34		363,877.29		466,959.18		551,466.86		623,145.00		694,024.62		756,944.21		811,104.00		897,675.43				(897,675.43)

																		Actual Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		26,480.76		76,587.52		128,742.17		208,901.07		305,714.16		426,249.90		520,383.71		605,832.83		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


MAINTENANCE 29-41

BUDGET VS. ACTUAL

Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	0	0	0	0	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	42720.65	99788.27	184852.26	276255.34000000003	363877.29000000004	466959.18000000005	551466.8600000001	623145.00000000012	694024.62000000011	756944.21000000008	811104.00000000012	897675.43000000017	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	26480.76	76587.520000000004	128742.17000000001	208901.07	305714.16000000003	426249.9	520383.71	605832.83000000007	Budgeted Revenue YTD	

44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	0	0	0	0	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	42720.65	99788.27	184852.26	276255.34000000003	363877.29000000004	466959.18000000005	551466.8600000001	623145.00000000012	694024.62000000011	756944.21000000008	811104.00000000012	897675.43000000017	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	26480.76	76587.520000000004	128742.17000000001	208901.07	305714.16000000003	426249.9	520383.71	605832.83000000007	











29-42

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		17,897.60		22,258.39						20,650.07		15,222.94		20,650.07		15,222.94		1,267,006.47		690,255.83

		Feb-23		23,536.00		43,030.18						17,453.50		32,623.45		38,103.57		47,846.39		477,421.69		1,228,213.74

		Mar-23		68,405.65		38,936.10						51,175.52		35,706.28		89,279.09		83,552.67		520,974.60		1,154,913.60

		Apr-23		109,547.45		54,139.10						194,835.04		54,360.53		284,114.13		137,913.20		(305,459.95)		978,949.63

		May-23		259,652.55		76,934.60						381,112.72		65,019.58		665,226.85		202,932.78

		Jun-23		324,470.25		84,401.69						459,917.11		118,577.73		1,125,143.96		321,510.51

		Jul-23		357,280.95		91,769.04						442,371.57		103,349.25		1,567,515.53		424,859.76

		Aug-23		327,706.40		100,353.60						396,289.61		121,571.36		1,963,805.14		546,431.12

		Sep-23		238,682.95		59,190.10

		Oct-23		153,487.75		45,389.10

		Nov-23		48,230.20		32,901.10

		Dec-23		333.25		44,850.85



		Total		1,929,231.00		694,153.85		1,488,496.85		511,822.70		1,963,805.14		546,431.12				- 0

















						Revenue		Expenses		Net

				Budget		$   1,488,496.85		$   511,822.70		$   976,674.15

				Actual		$   1,963,805.14		$   546,431.12		$   1,417,374.02

				Difference		$   475,308.29		$   (34,608.42)		$   440,699.87







																		Budgeted Revenue YTD						0.00		17,897.60		41,433.60		109,839.25		219,386.70		479,039.25		803,509.50		1,160,790.45		1,488,496.85		1,727,179.80		1,880,667.55		1,928,897.75		1,929,231.00

																		Budgeted Expense YTD						0.00		22,258.39		65,288.57		104,224.67		158,363.77		235,298.37		319,700.06		411,469.10		511,822.70		571,012.80		616,401.90		649,303.00		694,153.85				1,235,077.15

																		Actual Revenue YTD						0.00		20,650.07		38,103.57		89,279.09		284,114.13		665,226.85		1,125,143.96		1,567,515.53		1,963,805.14		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		15,222.94		47,846.39		83,552.67		137,913.20		202,932.78		321,510.51		424,859.76		546,431.12		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


SUNSET VALLEY 29-42

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	17897.599999999999	41433.599999999999	109839.25	219386.7	479039.25	803509.5	1160790.45	1488496.85	1727179.8	1880667.55	1928897.75	1929231	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	22258.39	65288.57	104224.67	158363.76999999999	235298.37	319700.06	411469.1	511822.69999999995	571012.79999999993	616401.89999999991	649302.99999999988	694153.84999999986	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	20650.07	38103.57	89279.09	284114.13	665226.85	1125143.96	1567515.53	1963805.1400000001	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	15222.94	47846.39	83552.67	137913.20000000001	202932.78000000003	321510.51	424859.76	546431.12	











29-49

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		9,313.56		44,076.13						12,240.54		23,936.97		12,240.54		23,936.97		1,267,006.47		690,255.83

		Feb-23		9,313.56		65,704.68						9,593.09		50,841.91		21,833.63		74,778.88		477,421.69		1,228,213.74

		Mar-23		9,313.56		52,104.60						13,531.15		46,692.90		35,364.78		121,471.78		520,974.60		1,154,913.60

		Apr-23		8,968.76		55,197.81						9,873.79		48,948.11		45,238.57		170,419.89		(305,459.95)		978,949.63

		May-23		7,934.36		52,696.18						6,838.13		71,489.03		52,076.70		241,908.92

		Jun-23		2,862.31		65,694.00						15,512.17		71,411.88		67,588.87		313,320.80

		Jul-23		2,862.31		57,996.07						8,661.18		43,207.93		76,250.05		356,528.73

		Aug-23		4,664.26		63,834.06						4,078.21		71,772.65		80,328.26		428,301.38

		Sep-23		9,313.56		59,054.60

		Oct-23		12,238.86		55,370.85

		Nov-23		15,242.11		52,788.40

		Dec-23		15,242.79		80,202.70



		Total		107,270.00		704,720.08		55,232.68		457,303.53		80,328.26		428,301.38				- 0

















						Revenue		Expenses		Net

				Budget		$   55,232.68		$   457,303.53		$   (402,070.85)

				Actual		$   80,328.26		$   428,301.38		$   (347,973.12)

				Difference		$   25,095.58		$   29,002.15		$   54,097.73





																																																				(597,450.08)

																		Budgeted Revenue YTD						0.00		9,313.56		18,627.12		27,940.68		36,909.44		44,843.80		47,706.11		50,568.42		55,232.68		64,546.24		76,785.10		92,027.21		107,270.00

																		Budgeted Expense YTD						0.00		44,076.13		109,780.81		161,885.41		217,083.22		269,779.40		335,473.40		393,469.47		457,303.53		516,358.13		571,728.98		624,517.38		704,720.08

																		Actual Revenue YTD						0.00		12,240.54		21,833.63		35,364.78		45,238.57		52,076.70		67,588.87		76,250.05		80,328.26		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		23,936.97		74,778.88		121,471.78		170,419.89		241,908.92		313,320.80		356,528.73		428,301.38		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


REC CENTER ADMIN 29-49

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	9313.56	18627.12	27940.68	36909.440000000002	44843.8	47706.11	50568.42	55232.68	64546.239999999998	76785.100000000006	92027.21	107270	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	44076.13	109780.81	161885.41	217083.22	269779.40000000002	335473.40000000002	393469.47000000003	457303.53	516358.13	571728.98	624517.38	704720.08	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	12240.54	21833.63	35364.78	45238.57	52076.7	67588.87	76250.049999999988	80328.259999999995	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	23936.97	74778.880000000005	121471.78	170419.89	241908.92	313320.80000000005	356528.73000000004	428301.38	











29-51

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		80,006.27		56,820.95						97,447.01		34,417.84		97,447.01		34,417.84		1,267,006.47		690,255.83

		Feb-23		81,795.43		66,518.00						97,711.18		63,117.00		195,158.19		97,534.84		477,421.69		1,228,213.74

		Mar-23		81,983.95		61,917.68						102,373.67		50,765.81		297,531.86		148,300.65		520,974.60		1,154,913.60

		Apr-23		80,426.47		60,619.83						106,373.41		57,525.23		403,905.27		205,825.88		(305,459.95)		978,949.63

		May-23		77,037.99		60,387.40						115,776.03		65,259.36		519,681.30		271,085.24

		Jun-23		75,577.47		76,798.75						120,876.08		78,609.95		640,557.38		349,695.19

		Jul-23		72,335.71		60,826.92						120,698.78		53,636.24		761,256.16		403,331.43

		Aug-23		71,750.11		57,328.34						113,662.99		50,935.46		874,919.15		454,266.89

		Sep-23		82,186.11		61,304.94

		Oct-23		86,092.19		61,728.78

		Nov-23		82,906.79		61,372.39

		Dec-23		82,616.02		82,371.48



		Total		954,714.51		767,995.46		620,913.40		501,217.87		874,919.15		454,266.89				- 0















								Revenue		Expenses		Net

						Budget		$   620,913.40		$   501,217.87		$   119,695.53

						Actual		$   874,919.15		$   454,266.89		$   420,652.26

						Difference		$   254,005.75		$   46,950.98		$   300,956.73









																		Budgeted Revenue YTD						0.00		80,006.27		161,801.70		243,785.65		324,212.12		401,250.11		476,827.58		549,163.29		620,913.40		703,099.51		789,191.70		872,098.49		954,714.51				186,719.05

																		Budgeted Expense YTD						0.00		56,820.95		123,338.95		185,256.63		245,876.46		306,263.86		383,062.61		443,889.53		501,217.87		562,522.81		624,251.59		685,623.98		767,995.46

																		Actual Revenue YTD						0.00		97,447.01		195,158.19		297,531.86		403,905.27		519,681.30		640,557.38		761,256.16		874,919.15		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		34,417.84		97,534.84		148,300.65		205,825.88		271,085.24		349,695.19		403,331.43		454,266.89		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


RECREATION CENTER FITNESS 29-51

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	80006.27	161801.70000000001	243785.65000000002	324212.12	401250.11	476827.57999999996	549163.28999999992	620913.39999999991	703099.50999999989	789191.7	872098.49	954714.50899999996	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	56820.95	123338.95	185256.63	245876.46000000002	306263.86000000004	383062.61000000004	443889.53	501217.87	562522.81000000006	624251.59000000008	685623.9800000001	767995.46000000008	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	97447.01	195158.19	297531.86	403905.27	519681.30000000005	640557.38	761256.16	874919.15	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	34417.839999999997	97534.84	148300.65	205825.88	271085.24	349695.19	403331.43	454266.89	











29-53

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		27,244.46		28,409.61						31,788.23		21,918.85		31,788.23		21,918.85		1,267,006.47		690,255.83

		Feb-23		21,648.04		26,675.76						29,418.33		31,777.47		61,206.56		53,696.32		477,421.69		1,228,213.74

		Mar-23		11,256.38		24,542.12						15,105.71		30,308.39		76,312.27		84,004.71		520,974.60		1,154,913.60

		Apr-23		23,979.30		24,198.41						39,213.20		29,303.88		115,525.47		113,308.59		(305,459.95)		978,949.63

		May-23		10,460.78		28,033.56						13,992.53		31,828.74		129,518.00		145,137.33

		Jun-23		34,274.92		34,726.43						32,543.80		35,530.45		162,061.80		180,667.78

		Jul-23		34,532.07		39,450.26						16,239.89		28,575.54		178,301.69		209,243.32

		Aug-23		4,438.94		19,935.45						19,938.49		18,535.82		198,240.18		227,779.14

		Sep-23		24,643.30		26,278.33

		Oct-23		17,286.17		23,378.31

		Nov-23		14,064.81		24,031.50

		Dec-23		11,814.58		36,047.15



		Total		235,643.75		335,706.89		167,834.89		225,971.60		198,240.18		227,779.14				- 0

















						Revenue		Expenses		Net

				Budget		$   167,834.89		$   225,971.60		$   (58,136.71)

				Actual		$   198,240.18		$   227,779.14		$   (29,538.96)

				Difference		$   30,405.29		$   (1,807.54)		$   28,597.75







																		Budgeted Revenue YTD						0.00		27,244.46		48,892.50		60,148.88		84,128.18		94,588.96		128,863.88		163,395.95		167,834.89		192,478.19		209,764.36		223,829.17		235,643.75

																		Budgeted Expense YTD						0.00		28,409.61		55,085.37		79,627.49		103,825.90		131,859.46		166,585.89		206,036.15		225,971.60		252,249.93		275,628.24		299,659.74		335,706.89				(100,063.14)

																		Actual Revenue YTD						0.00		31,788.23		61,206.56		76,312.27		115,525.47		129,518.00		162,061.80		178,301.69		198,240.18		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		21,918.85		53,696.32		84,004.71		113,308.59		145,137.33		180,667.78		209,243.32		227,779.14		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


RECREATION CENTER AQUATICS 29-53

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	27244.46	48892.5	60148.88	84128.18	94588.959999999992	128863.87999999999	163395.94999999998	167834.88999999998	192478.18999999997	209764.36	223829.16999999998	235643.74999999997	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	28409.61	55085.369999999995	79627.489999999991	103825.9	131859.46	166585.88999999998	206036.15	225971.6	252249.93	275628.24	299659.74	335706.89	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	31788.23	61206.559999999998	76312.26999999999	115525.46999999999	129517.99999999999	162061.79999999999	178301.69	198240.18	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	21918.85	53696.32	84004.709999999992	113308.59	145137.32999999999	180667.77999999997	209243.31999999998	227779.13999999998	











29-55

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		203,124.44		104,074.87						274,504.98		62,165.24		274,504.98		62,165.24		1,267,006.47		690,255.83

		Feb-23		104,911.66		121,546.60						108,996.54		102,650.13		383,501.52		164,815.37		477,421.69		1,228,213.74

		Mar-23		255,446.70		117,328.35						383,626.57		113,425.51		767,128.09		278,240.88		520,974.60		1,154,913.60

		Apr-23		111,916.70		109,046.60						59,152.53		89,197.49		826,280.62		367,438.37		(305,459.95)		978,949.63

		May-23		90,724.62		111,815.94						50,521.26		107,327.11		876,801.88		474,765.48

		Jun-23		69,839.71		103,310.92						241,541.86		147,381.08		1,118,343.74		622,146.56

		Jul-23		116,594.08		143,927.82						83,338.67		107,725.93		1,201,682.41		729,872.49

		Aug-23		201,415.98		91,532.43						368,340.76		117,372.38		1,570,023.17		847,244.87

		Sep-23		156,147.32		109,575.92

		Oct-23		102,692.36		111,399.65

		Nov-23		252,982.81		113,975.07

		Dec-23		88,825.41		142,237.08



		Total		1,754,621.79		1,379,771.25		1,153,973.89		902,583.53		1,570,023.17		847,244.87				- 0

















						Revenue		Expenses		Net

				Budget		$   1,153,973.89		$   902,583.53		$   251,390.36

				Actual		$   1,570,023.17		$   847,244.87		$   722,778.30

				Difference		$   416,049.28		$   55,338.66		$   471,387.94







																		Budgeted Revenue YTD						0.00		203,124.44		308,036.10		563,482.80		675,399.50		766,124.12		835,963.83		952,557.91		1,153,973.89		1,310,121.21		1,412,813.57		1,665,796.38		1,754,621.79				374,850.54

																		Budgeted Expense YTD						0.00		104,074.87		225,621.47		342,949.82		451,996.42		563,812.36		667,123.28		811,051.10		902,583.53		1,012,159.45		1,123,559.10		1,237,534.17		1,379,771.25

																		Actual Revenue YTD						0.00		274,504.98		383,501.52		767,128.09		826,280.62		876,801.88		1,118,343.74		1,201,682.41		1,570,023.17		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		62,165.24		164,815.37		278,240.88		367,438.37		474,765.48		622,146.56		729,872.49		847,244.87		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


INDOOR TENNIS 29-55

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	203124.44	308036.09999999998	563482.80000000005	675399.5	766124.12	835963.83	952557.90999999992	1153973.8899999999	1310121.21	1412813.57	1665796.3800000001	1754621.79	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	104074.87	225621.47	342949.82	451996.42000000004	563812.3600000001	667123.28000000014	811051.10000000009	902583.53	1012159.4500000001	1123559.1000000001	1237534.1700000002	1379771.2500000002	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	274504.98	383501.51999999996	767128.09	826280.62	876801.88	1118343.74	1201682.4099999999	1570023.17	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	62165.24	164815.37	278240.88	367438.37	474765.48	622146.55999999994	729872.49	847244.87	











29-61

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		6,511.02		42,456.26						3,113.05		25,257.50		3,113.05		25,257.50		1,267,006.47		690,255.83

		Feb-23		4,825.47		46,710.85						6,114.13		38,371.70		9,227.18		63,629.20		477,421.69		1,228,213.74

		Mar-23		6,996.92		42,673.04						6,792.30		42,393.69		16,019.48		106,022.89		520,974.60		1,154,913.60

		Apr-23		4,082.69		48,671.25						3,991.70		37,134.95		20,011.18		143,157.84		(305,459.95)		978,949.63

		May-23		11,687.19		48,203.31						7,122.00		38,979.65		27,133.18		182,137.49

		Jun-23		125,555.92		93,683.84						43,726.25		58,443.61		70,859.43		240,581.10

		Jul-23		76,035.72		98,504.45						60,770.35		53,569.97		131,629.78		294,151.07

		Aug-23		17,522.69		56,465.17						19,055.68		67,783.79		150,685.46		361,934.86

		Sep-23		35,625.15		48,683.22

		Oct-23		9,008.62		43,476.16

		Nov-23		4,327.88		41,206.43

		Dec-23		1,538.73		60,780.56



		Total		303,718.00		671,514.54		253,217.62		477,368.17		150,685.46		361,934.86				- 0

















						Revenue		Expenses		Net

				Budget		$   253,217.62		$   477,368.17		$   (224,150.55)

				Actual		$   150,685.46		$   361,934.86		$   (211,249.40)

				Difference		$   (102,532.16)		$   115,433.31		$   12,901.15







																		Budgeted Revenue YTD						0.00		6,511.02		11,336.49		18,333.41		22,416.10		39,203.17		159,659.21		235,694.93		253,217.62		288,842.77		297,851.39		302,179.27		303,718.00

																		Budgeted Expense YTD						0.00		42,456.26		89,167.11		131,840.15		180,511.40		228,714.71		322,398.55		420,903.00		477,368.17		526,051.39		569,527.55		610,733.98		671,514.54				(367,796.54)

																		Actual Revenue YTD						0.00		3,113.05		9,227.18		16,019.48		20,011.18		27,133.18		70,859.43		131,629.78		150,685.46		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		25,257.50		63,629.20		106,022.89		143,157.84		182,137.49		240,581.10		294,151.07		361,934.86		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HELLER NATURE CENTER 29-61

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6511.02	11336.490000000002	18333.410000000003	22416.100000000002	39203.17	159659.21	235694.93	253217.62	288842.77	297851.39	302179.27	303718	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	42456.26	89167.11	131840.15	180511.4	228714.71	322398.55	420903	477368.17	526051.39	569527.55000000005	610733.9800000001	671514.54	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	3113.05	9227.18	16019.48	20011.18	27133.18	70859.429999999993	131629.78	150685.46	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	25257.5	63629.2	106022.89	143157.84	182137.49	240581.09999999998	294151.06999999995	361934.85999999993	









($367,796.54)



29-74

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		7,518.00		39,217.04						8,034.33		15,944.87		8,034.33		15,944.87		1,267,006.47		690,255.83

		Feb-23		10,100.00		31,950.79						8,764.77		33,868.49		16,799.10		49,813.36		477,421.69		1,228,213.74

		Mar-23		9,470.00		40,311.09						11,409.79		30,662.96		28,208.89		80,476.32		520,974.60		1,154,913.60

		Apr-23		19,410.00		45,185.96						18,544.85		34,829.79		46,753.74		115,306.11		(305,459.95)		978,949.63

		May-23		86,175.00		42,949.95						103,553.21		33,361.90		150,306.95		148,668.01

		Jun-23		95,640.00		71,173.21						88,378.57		62,267.67		238,685.52		210,935.68

		Jul-23		107,072.00		71,709.22						93,797.38		50,638.47		332,482.90		261,574.15

		Aug-23		88,930.00		51,161.39						83,376.43		61,210.79		415,859.33		322,784.94

		Sep-23		43,210.00		37,113.13

		Oct-23		15,100.00		30,810.04

		Nov-23		40,625.00		26,300.19

		Dec-23		23,500.00		44,414.55



		Total		546,750.00		532,296.56		424,315.00		393,658.65		415,859.33		322,784.94				- 0



















						Revenue		Expenses		Net

				Budget		$   424,315.00		$   393,658.65		$   30,656.35

				Actual		$   415,859.33		$   322,784.94		$   93,074.39

				Difference		$   (8,455.67)		$   70,873.71		$   62,418.04





																		Budgeted Revenue YTD						0.00		7,518.00		17,618.00		27,088.00		46,498.00		132,673.00		228,313.00		335,385.00		424,315.00		467,525.00		482,625.00		523,250.00		546,750.00				14,453.44

																		Budgeted Expense YTD						0.00		39,217.04		71,167.83		111,478.92		156,664.88		199,614.83		270,788.04		342,497.26		393,658.65		430,771.78		461,581.82		487,882.01		532,296.56

																		Actual Revenue YTD						0.00		8,034.33		16,799.10		28,208.89		46,753.74		150,306.95		238,685.52		332,482.90		415,859.33		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		15,944.87		49,813.36		80,476.32		115,306.11		148,668.01		210,935.68		261,574.15		322,784.94		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HPCC LEARNING CENTER 29-74

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	7518	17618	27088	46498	132673	228313	335385	424315	467525	482625	523250	546750	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	39217.040000000001	71167.83	111478.92	156664.88	199614.83000000002	270788.04000000004	342497.26	393658.65	430771.78	461581.82	487882.01	532296.56000000006	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	8034.33	16799.099999999999	28208.89	46753.74	150306.95000000001	238685.52000000002	332482.90000000002	415859.33	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	15944.87	49813.36	80476.320000000007	115306.11000000002	148668.01	210935.67999999999	261574.15	322784.94	











29-76

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		0.00		1,336.96						0.00		0.00		0.00		0.00		1,267,006.47		690,255.83

		Feb-23		0.00		2,006.67						0.00		1,210.38		0.00		1,210.38		477,421.69		1,228,213.74

		Mar-23		0.00		4,689.71						0.00		761.12		0.00		1,971.50		520,974.60		1,154,913.60

		Apr-23		0.00		3,797.74						0.00		664.26		0.00		2,635.76		(305,459.95)		978,949.63

		May-23		0.00		2,820.51						0.00		7,999.91		0.00		10,635.67

		Jun-23		23,439.00		2,808.76						23,183.50		4,068.32		23,183.50		14,703.99

		Jul-23		0.00		2,808.00						0.00		23.79		23,183.50		14,727.78

		Aug-23		0.00		9,023.12						0.00		7,492.70		23,183.50		22,220.48

		Sep-23		0.00		4,372.81

		Oct-23		0.00		2,692.05

		Nov-23		0.00		2,533.01

		Dec-23		23,439.00		7,477.66



		Total		46,878.00		46,367.00		23,439.00		29,291.47		23,183.50		22,220.48



















						Revenue		Expenses		Net

				Budget		$   23,439.00		$   29,291.47		$   (5,852.47)

				Actual		$   23,183.50		$   22,220.48		$   963.02

				Difference		$   (255.50)		$   7,070.99		$   6,815.49





																		Budgeted Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		23,439.00		23,439.00		23,439.00		23,439.00		23,439.00		23,439.00		46,878.00				511.00

																		Budgeted Expense YTD						0.00		1,336.96		3,343.63		8,033.34		11,831.08		14,651.59		17,460.35		20,268.35		29,291.47		33,664.28		36,356.33		38,889.34		46,367.00

																		Actual Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		23,183.50		23,183.50		23,183.50		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		0.00		1,210.38		1,971.50		2,635.76		10,635.67		14,703.99		14,727.78		22,220.48		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HPCC BUILDING 29-76

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	23439	23439	23439	23439	23439	23439	46878	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1336.96	3343.63	8033.34	11831.08	14651.59	17460.349999999999	20268.349999999999	29291.47	33664.28	36356.33	38889.340000000004	46367	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	23183.5	23183.5	23183.5	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	1210.3800000000001	1971.5	2635.76	10635.67	14703.99	14727.78	22220.48	









29-41 and 42

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		17,897.60		64,979.04						20,650.07		41,703.70		20,650.07		41,703.70		1,267,006.47		690,255.83

		Feb-23		23,536.00		100,097.80						17,453.50		82,730.21		38,103.57		124,433.91		477,421.69		1,228,213.74

		Mar-23		68,405.65		124,000.09						51,175.52		87,860.93		89,279.09		212,294.84		520,974.60		1,154,913.60

		Apr-23		109,547.45		145,542.18						194,835.04		134,519.43		284,114.13		346,814.27		(305,459.95)		978,949.63

		May-23		259,652.55		164,556.55						381,112.72		161,832.67		665,226.85		508,646.94

		Jun-23		324,470.25		187,483.58						459,917.11		239,113.47		1,125,143.96		747,760.41

		Jul-23		357,280.95		176,276.72						442,371.57		197,483.06		1,567,515.53		945,243.47

		Aug-23		327,706.40		172,031.74						396,289.61		207,020.48		1,963,805.14		1,152,263.95

		Sep-23		238,682.95		130,069.72

		Oct-23		153,487.75		108,308.69

		Nov-23		48,230.20		87,060.89

		Dec-23		333.25		131,422.28



		Total		1,929,231.00		1,591,829.28		1,488,496.85		1,134,967.70		1,963,805.14		1,152,263.95				- 0





















						Revenue		Expenses		Net

				Budget		$   1,488,496.85		$   1,134,967.70		$   353,529.15

				Actual		$   1,963,805.14		$   1,152,263.95		$   811,541.19

				Difference		$   475,308.29		$   (17,296.25)		$   458,012.04



																		Budgeted Revenue YTD						0.00		17,897.60		41,433.60		109,839.25		219,386.70		479,039.25		803,509.50		1,160,790.45		1,488,496.85		1,727,179.80		1,880,667.55		1,928,897.75		1,929,231.00				337,401.72

																		Budgeted Expense YTD						0.00		64,979.04		165,076.84		289,076.93		434,619.11		599,175.66		786,659.24		962,935.96		1,134,967.70		1,265,037.42		1,373,346.11		1,460,407.00		1,591,829.28

																		Actual Revenue YTD						0.00		20,650.07		38,103.57		89,279.09		284,114.13		665,226.85		1,125,143.96		1,567,515.53		1,963,805.14		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		41,703.70		124,433.91		212,294.84		346,814.27		508,646.94		747,760.41		945,243.47		1,152,263.95		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


SUNSET VALLEY 29-41 and 42

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	17897.599999999999	41433.599999999999	109839.25	219386.7	479039.25	803509.5	1160790.45	1488496.85	1727179.8	1880667.55	1928897.75	1929231	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	64979.040000000001	165076.84	289076.93	434619.11	599175.65999999992	786659.23999999987	962935.95999999985	1134967.6999999997	1265037.4199999997	1373346.1099999996	1460406.9999999995	1591829.2799999996	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	20650.07	38103.57	89279.09	284114.13	665226.85	1125143.96	1567515.53	1963805.1400000001	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	41703.699999999997	124433.91	212294.84	346814.27	508646.94000000006	747760.41	945243.47	1152263.95	









29-49,51 and 53

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		116,564.29		129,306.69						141,475.78		80,273.66		141,475.78		80,273.66		1,267,006.47		690,255.83

		Feb-23		112,757.03		158,898.44						136,722.60		145,736.38		278,198.38		226,010.04		477,421.69		1,228,213.74

		Mar-23		102,553.89		138,564.40						131,010.53		127,767.10		409,208.91		353,777.14		520,974.60		1,154,913.60

		Apr-23		113,374.53		140,016.05						155,460.40		135,777.22		564,669.31		489,554.36		(305,459.95)		978,949.63

		May-23		95,433.13		141,117.14						136,606.69		168,577.13		701,276.00		658,131.49

		Jun-23		112,714.70		177,219.18						168,932.05		185,552.28		870,208.05		843,683.77

		Jul-23		109,730.09		158,273.25						145,599.85		125,419.71		1,015,807.90		969,103.48

		Aug-23		80,853.31		141,097.85						137,679.69		141,243.93		1,153,487.59		1,110,347.41

		Sep-23		116,142.97		146,637.87

		Oct-23		115,617.22		140,477.94

		Nov-23		112,213.71		138,192.29

		Dec-23		109,673.56		198,621.33



		Total		1,297,628.43		1,808,422.43		843,980.97		1,184,493.00		1,153,487.59		1,110,347.41				- 0

















						Revenue		Expenses		Net

				Budget		$   843,980.97		$   1,184,493.00		$   (340,512.03)

				Actual		$   1,153,487.59		$   1,110,347.41		$   43,140.18

				Difference		$   309,506.62		$   74,145.59		$   383,652.21







																		Budgeted Revenue YTD						0.00		116,564.29		229,321.32		331,875.21		445,249.74		540,682.87		653,397.57		763,127.66		843,980.97		960,123.94		1,075,741.16		1,187,954.87		1,297,628.43				(510,794.00)

																		Budgeted Expense YTD						0.00		129,306.69		288,205.13		426,769.53		566,785.58		707,902.72		885,121.90		1,043,395.15		1,184,493.00		1,331,130.87		1,471,608.81		1,609,801.10		1,808,422.43

																		Actual Revenue YTD						0.00		141,475.78		278,198.38		409,208.91		564,669.31		701,276.00		870,208.05		1,015,807.90		1,153,487.59		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		80,273.66		226,010.04		353,777.14		489,554.36		658,131.49		843,683.77		969,103.48		1,110,347.41		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


RECREATION 29-49, 29-51, 29-53

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	116564.29	229321.32	331875.21000000002	445249.74	540682.87	653397.56999999995	763127.65999999992	843980.97	960123.94	1075741.1599999999	1187954.8699999999	1297628.43	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	129306.69	288205.13	426769.53	566785.58000000007	707902.72000000009	885121.90000000014	1043395.1500000001	1184493.0000000002	1331130.8700000001	1471608.81	1609801.1	1808422.4300000002	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	141475.78	278198.38	409208.91000000003	564669.31000000006	701276	870208.05	1015807.9	1153487.5900000001	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	80273.66	226010.04	353777.14	489554.36	658131.49	843683.77	969103.48	1110347.4099999999	









Sheet1





image1.png

Revenue Expenses Net
Budget 5320312808 [ 5 167953516 | § 154361202
[Actwal S 328457023 [§ 1757,80753 | § 174716290
Difference |5 26122235 S (57,87237) 5 20358998







image2.png

Revenue | _Expenses Net

Budget S 412,16879 | § 52547356 | 5(113,30877)
[Actwal S 60260597 | § 56855811 |5 3404786
Difference | 5 19023718 | § (43,084.55)| 5 147,35263







image3.png

Revenue | _Expenses Net
Budget S 933102305 7612829 |5 17165781
[Actwal 5101451822 |5 70069820 |5 30487024
Difference |5 8137612 | 5 5183629 | 5 133,21243







image5.png

Revenue | _Expenses Net

Budget S 2659396 |5 14124000 [ 5 (94562004

[Acwal S 262375 (S E188139 S (6164364

Difference |5 (2035621)['s 53352615 329940







image17.png

Revenue _[Expenses _[Net

Budget S 424315005 30365865 |5 3065635
[Actwal S 41585033 [5 378e02 |5 9307439
Difference |5 (8,45567)| 5 7087371 | 5 6241804







image18.png

[Revenue

Expenses __[Net

Budget S 234300]s mpsier|s (e
[Actwal s 2318350(5 mowas[s  sem
Difference |5 (25550)| 57,0709 | 5 681549








rnousanas

1,100

1,000

900

800

700

600

500

400

300

200

100

RECREATION CENTER FITNESS 29-51

BUDGET VS. ACTUAL

YTD Net Difference Revenue Expenses Met
(Actual vs Budget) Budget 5 62091340 | 5 501,217.87 | 5 119,69553
$300,956.73 Actual S 87491915 | 5 454266.89 | 5 420,652.26
Difference S 25400575 |5 4695098 | 5 300,956.73 .
_ ”
P
”
7
7
P
7
7
7
pd
7
7
7
P
7
- -
L - - = -
7 -
” -
” -
” P
” -
_ ” _ -
_” _ -
_ -
_ < _ -
=, - - .
P/ - -
- - -
Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23

e Budgeted Revenue YTD

e Budgeted Expense YTD

== = Actual Revenue YTD == = Actual Expense YTD

Nov-23

Dec-23

86,719.05



325

300

275

250

225

200

175

150

125

100

75

50

25

RECREATION CENTER AQUATICS 29-53

BUDGET VS. ACTUAL

Revenue Expenses Net
YTD Net Difference Budget 5 16783480 |5 22597160 |5 (58,136.71)
(Actual vs Budget) Actual 5 19824018 | 5 227,779.14 | 5 (29,538.96)
$28,597.75 Difference 5 3040529 (5 (180754)|5 2859775
-
- -
_Z
_“ _ - -
P - -
7’ - =
7’ 7z -
7 2
7’ -~
7 <
7 &
7
5 -
-
~ ”
z
2
P -
— P
_
2”7
Cd
-
Cd
Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23

e Budgeted Revenue YTD

e Budgeted Expense YTD

== = Actual Revenue YTD == = Actual Expense YTD

Nov-23

Dec-23

(5100,063.1



Thousands

1,700

1,600

1,500

1,400

1,300

1,200

1,100

1,000

900

800

700

600

500

400

300

200

100

YTD Net Difference
(Actual vs Budget)
$471,387.94

Dec-22 Jan-23

INDOOR TENNIS 29-55
BUDGET VS. ACTUAL

e Budgeted Revenue YTD

Revenue Expenses Net
Budget 5 1,153,973.80 | & 90258353 |5 251,390.36
Actual 5 157002317 | & B4724487 (5 72277830
Difference 5 416040285 5533BG6 (5 47138704
/7
- - - - - =
/
/
/
/
”
/ -
- 7 - - -
- - -
- -
Cd
-
-
-
-
-

-

Feb-23 Mar-23 Apr-23 May-23

e Budgeted Expense YTD

== = Actual Revenue YTD

Sep-23 Oct-23

== = Actual Expense YTD

Nov-23

=$374,850.54

Dec-23



1Nnousdnads

650

600

550

500

450

400

350

300

250

200

150

100

50

YTD Net Difference
(Actual vs Budget)

$12,901.15

Dec-22

Jan-23

HELLER NATURE CENTER 29-61
BUDGET VS. ACTUAL

Revenue Expenses Net
Budget 5 283,21762 | 5 47736817 | 5 (224,150.55)
Actual 5 19068546 | 5 36193486 | 5 (211,249.40)
Difference 5 (102,532.16)( 5 11543331 (&% 1290115

Feb-23

Mar-23

Apr-23

e Budgeted Revenue YTD

——_’

May-23

e Budgeted Expense YTD

Jun-23

Jul-23 Aug-23

== = Actual Revenue YTD

L ($367,796.54)

Sep-23 Oct-23

== = Actual Expense YTD

Nov-23

Dec-23



Thousands

HPCC LEARNING CENTER 29-74

600
BUDGET VS. ACTUAL
550
YTD Net Difference Revenue Expenses Net
(Actual vs Budget) Budget $ 42431500 | $ 393,658.65|$  30,656.35
450 $62,418.04 Actual $ 415859.33 [ $ 322,784.94 | $  93,074.39
Difference S (8,455.67)| S 70,873.71 | S 62,418.04
/4
400 7
7
350
' d
7
300 -,
7
-
250 4 PR
z P d
/.-
7/
200 Y
/z
2
150 #
- 7
- < v
100 -~ z,
- - /
- -
50 -
0 -—
Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23

e Budgeted Revenue YTD

e Budgeted Expense YTD

== = Actual Revenue YTD e= = Actual Expense YTD

Nov-23

4,453.44

Dec-23



29-11

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		50.00		150,470.82						94.00		127,157.10		94.00		127,157.10		1,267,006.47		690,255.83

		Feb-23		50.00		217,128.60						59,535.41		189,348.15		59,629.41		316,505.25		477,421.69		1,228,213.74

		Mar-23		50.00		212,871.42						5,640.50		182,507.84		65,269.91		499,013.09		520,974.60		1,154,913.60

		Apr-23		50.00		213,208.52						41,818.03		235,735.55		142,308.69		734,748.64		(305,459.95)		978,949.63

		May-23		350,433.01		197,803.53						273,385.95		210,001.41		415,694.64		944,750.05

		Jun-23		2,285,475.06		272,946.05						2,668,289.90		341,601.90		3,083,984.54		1,286,351.95

		Jul-23		464,259.01		221,599.67						283,101.92		217,920.43		3,367,086.46		1,504,272.38

		Aug-23		122,781.00		193,506.55						117,483.97		233,135.15		3,484,570.43		1,737,407.53

		Sep-23		2,276,570.06		189,280.62

		Oct-23		113,876.00		195,723.52

		Nov-23		113,876.03		193,933.52

		Dec-23		5,050.00		3,289,103.31						0.00		0.00

								YTD Budget

		Total		5,732,520.17		5,547,576.13		3,223,148.08		1,679,535.16		3,449,349.68		1,737,407.53

















						Revenue		Expenses		Net

				Budget		$   3,223,148.08		$   1,679,535.16		$   1,543,612.92

				Actual		$   3,484,570.43		$   1,737,407.53		$   1,747,162.90

				Difference		$   261,422.35		$   (57,872.37)		$   203,549.98







																		Budgeted Revenue YTD						0.00		50.00		100.00		150.00		200.00		350,633.01		2,636,108.07		3,100,367.08		3,223,148.08		5,499,718.14		5,613,594.14		5,727,470.17		5,732,520.17				184,944.04

																		Budgeted Expense YTD						0.00		150,470.82		367,599.42		580,470.84		793,679.36		991,482.89		1,264,428.94		1,486,028.61		1,679,535.16		1,868,815.78		2,064,539.30		2,258,472.82		5,547,576.13

																		Actual Revenue YTD						0.00		94.00		59,629.41		65,269.91		142,308.69		415,694.64		3,083,984.54		3,367,086.46		3,484,570.43

																		Actual Expense YTD						0.00		127,157.10		316,505.25		499,013.09		734,748.64		944,750.05		1,286,351.95		1,504,272.38		1,737,407.53



RECREATION AND GENERAL FUND	


RECREATION ADMINISTRATION 29-11

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	50	100	150	200	350633.01	2636108.0700000003	3100367.08	3223148.08	5499718.1400000006	5613594.1400000006	5727470.1700000009	5732520.1700000009	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	150470.82	367599.42000000004	580470.84000000008	793679.3600000001	991482.89000000013	1264428.9400000002	1486028.61	1679535.1600000001	1868815.7800000003	2064539.3000000003	2258472.8200000003	5547576.1300000008	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	94	59629.41	65269.91	142308.69	415694.64	3083984.54	3367086.46	3484570.43	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	127157.1	316505.25	499013.08999999997	734748.6399999999	944750.04999999993	1286351.95	1504272.38	1737407.5299999998	













29-24

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		79,454.45		63,160.06						211,493.30		27,583.12		211,493.30		27,583.12		1,267,006.47		690,255.83

		Feb-23		39,624.74		59,227.30						38,862.55		73,184.60		250,355.85		100,767.72		477,421.69		1,228,213.74

		Mar-23		49,910.10		58,511.18						38,908.42		95,394.06		289,264.27		196,161.78		520,974.60		1,154,913.60

		Apr-23		54,771.74		69,781.98						65,601.66		68,943.67		354,865.93		265,105.45		(305,459.95)		978,949.63

		May-23		40,054.82		63,322.49						24,369.87		71,824.97		379,235.80		336,930.42

		Jun-23		56,121.32		80,156.23						55,829.59		107,547.73		435,065.39		444,478.15

		Jul-23		38,818.06		63,507.67						14,519.83		57,176.88		449,585.22		501,655.03

		Aug-23		53,413.56		67,806.65						153,020.75		66,903.08		602,605.97		568,558.11

		Sep-23		82,210.51		64,511.77

		Oct-23		41,202.06		58,253.32

		Nov-23		38,260.78		73,974.07

		Dec-23		51,956.86		115,634.24



		Total		625,799.00		837,846.96		412,168.79		525,473.56		602,605.97		568,558.11				- 0

















						Revenue		Expenses		Net

				Budget		$   412,168.79		$   525,473.56		$   (113,304.77)

				Actual		$   602,605.97		$   568,558.11		$   34,047.86

				Difference		$   190,437.18		$   (43,084.55)		$   147,352.63







																		Budgeted Revenue YTD						0.00		79,454.45		119,079.19		168,989.29		223,761.03		263,815.85		319,937.17		358,755.23		412,168.79		494,379.30		535,581.36		573,842.14		625,799.00				(212,047.96)

																		Budgeted Expense YTD						0.00		63,160.06		122,387.36		180,898.54		250,680.52		314,003.01		394,159.24		457,666.91		525,473.56		589,985.33		648,238.65		722,212.72		837,846.96

																		Actual Revenue YTD						0.00		211,493.30		250,355.85		289,264.27		354,865.93		379,235.80		435,065.39		449,585.22		602,605.97		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		27,583.12		100,767.72		196,161.78		265,105.45		336,930.42		444,478.15		501,655.03		568,558.11		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


WEST RIDGE CENTER 29-24

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	79454.45	119079.19	168989.29	223761.03	263815.84999999998	319937.17	358755.23	412168.79	494379.3	535581.36	573842.14	625799	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	63160.06	122387.36	180898.54	250680.52000000002	314003.01	394159.24	457666.91	525473.55999999994	589985.32999999996	648238.64999999991	722212.72	837846.96	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	211493.3	250355.84999999998	289264.26999999996	354865.92999999993	379235.79999999993	435065.3899999999	449585.21999999991	602605.97	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	27583.119999999999	100767.72	196161.78	265105.45	336930.42000000004	444478.15	501655.03	568558.11	











29-26

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		373,053.92		100,539.53						330,078.29		72,279.30		330,078.29		72,279.30		1,267,006.47		690,255.83

		Feb-23		34,319.84		88,439.55						42,103.17		54,786.90		372,181.46		127,066.20		477,421.69		1,228,213.74

		Mar-23		24,119.12		101,539.13						38,136.42		98,484.05		410,317.88		225,550.25		520,974.60		1,154,913.60

		Apr-23		61,923.31		66,676.09						69,315.61		76,743.97		479,633.49		302,294.22		(305,459.95)		978,949.63

		May-23		70,794.02		70,967.46						78,295.21		59,191.39		557,928.70		361,485.61

		Jun-23		186,228.16		117,328.33						244,236.72		157,697.60		802,165.42		519,183.21

		Jul-23		80,179.82		123,549.37						79,954.77		78,361.69		882,120.19		597,544.90

		Aug-23		102,524.11		92,445.03						132,398.25		112,103.30		1,014,518.44		709,648.20

		Sep-23		37,511.40		78,804.35

		Oct-23		36,784.56		45,452.94

		Nov-23		34,073.96		54,343.77

		Dec-23		6,741.77		79,185.13



		Total		1,048,253.99		1,019,270.68		933,142.30		761,484.49		1,014,518.44		709,648.20				- 0



















						Revenue		Expenses		Net

				Budget		$   933,142.30		$   761,484.49		$   171,657.81

				Actual		$   1,014,518.44		$   709,648.20		$   304,870.24

				Difference		$   81,376.14		$   51,836.29		$   133,212.43





																		Budgeted Revenue YTD						0.00		373,053.92		407,373.76		431,492.88		493,416.19		564,210.21		750,438.37		830,618.19		933,142.30		970,653.70		1,007,438.26		1,041,512.22		1,048,253.99				28,983.31

																		Budgeted Expense YTD						0.00		100,539.53		188,979.08		290,518.21		357,194.30		428,161.76		545,490.09		669,039.46		761,484.49		840,288.84		885,741.78		940,085.55		1,019,270.68

																		Actual Revenue YTD						0.00		330,078.29		372,181.46		410,317.88		479,633.49		557,928.70		802,165.42		882,120.19		1,014,518.44		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		72,279.30		127,066.20		225,550.25		302,294.22		361,485.61		519,183.21		597,544.90		709,648.20		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


ATHLETICS 29-26

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	373053.92	407373.76	431492.88	493416.19	564210.21	750438.37	830618.19	933142.29999999993	970653.7	1007438.26	1041512.22	1048253.99	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	100539.53	188979.08000000002	290518.21000000002	357194.30000000005	428161.76000000007	545490.09000000008	669039.46000000008	761484.49000000011	840288.84000000008	885741.78	940085.55	1019270.68	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	330078.28999999998	372181.45999999996	410317.87999999995	479633.48999999993	557928.69999999995	802165.41999999993	882120.19	1014518.44	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	72279.3	127066.20000000001	225550.25	302294.21999999997	361485.61	519183.20999999996	597544.89999999991	709648.2	











29-28

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		2,249.10		11,485.51						623.40		7,980.64		623.40		7,980.64		1,267,006.47		690,255.83

		Feb-23		2,249.10		26,116.82						1,161.25		16,225.95		1,784.65		24,206.59		477,421.69		1,228,213.74

		Mar-23		2,249.10		8,037.60						524.00		10,215.32		2,308.65		34,421.91		520,974.60		1,154,913.60

		Apr-23		2,249.10		11,229.80						5,560.00		23,353.67		7,868.65		57,775.58		(305,459.95)		978,949.63

		May-23		2,249.10		41,972.39						310.00		13,768.74		8,178.65		71,544.32

		Jun-23		561,897.60		135,512.92						548,038.00		64,422.00		556,216.65		135,966.32

		Jul-23		360,910.60		227,748.38						396,622.50		172,009.10		952,839.15		307,975.42

		Aug-23		2,248.10		120,522.54						6,960.00		137,485.15		959,799.15		445,460.57

		Sep-23		2,249.10		10,167.62

		Oct-23		2,249.10		5,535.68

		Nov-23		2,249.10		7,731.44

		Dec-23		2,259.90		16,496.63



		Total		945,309.00		622,557.33		936,301.80		582,625.96		959,799.15		445,460.57				- 0



















						Revenue		Expenses		Net

				Budget		$   936,301.80		$   582,625.96		$   353,675.84

				Actual		$   959,799.15		$   445,460.57		$   514,338.58

				Difference		$   23,497.35		$   137,165.39		$   160,662.74





																		Budgeted Revenue YTD						0.00		2,249.10		4,498.20		6,747.30		8,996.40		11,245.50		573,143.10		934,053.70		936,301.80		938,550.90		940,800.00		943,049.10		945,309.00

																		Budgeted Expense YTD						0.00		11,485.51		37,602.33		45,639.93		56,869.73		98,842.12		234,355.04		462,103.42		582,625.96		592,793.58		598,329.26		606,060.70		622,557.33				322,751.67

																		Actual Revenue YTD						0.00		623.40		1,784.65		2,308.65		7,868.65		8,178.65		556,216.65		952,839.15		959,799.15		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		7,980.64		24,206.59		34,421.91		57,775.58		71,544.32		135,966.32		307,975.42		445,460.57		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


CAMP 29-28

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	2249.1	4498.2	6747.2999999999993	8996.4	11245.5	573143.1	934053.7	936301.79999999993	938550.89999999991	940799.99999999988	943049.09999999986	945308.99999999988	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	11485.51	37602.33	45639.93	56869.729999999996	98842.12	234355.04	462103.42000000004	582625.96000000008	592793.58000000007	598329.26000000013	606060.70000000007	622557.33000000007	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	623.4	1784.65	2308.65	7868.65	8178.65	556216.65	952839.15	959799.15	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	7980.64	24206.59	34421.910000000003	57775.58	71544.320000000007	135966.32	307975.42000000004	445460.57000000007	Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	2249.1	4498.2	6747.2999999999993	8996.4	11245.5	573143.1	934053.7	936301.79999999993	938550.89999999991	940799.99999999988	943049.09999999986	945308.99999999988	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	11485.51	37602.33	45639.93	56869.729999999996	98842.12	234355.04	462103.42000000004	582625.96000000008	592793.58000000007	598329.26000000013	606060.70000000007	622557.33000000007	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	623.4	1784.65	2308.65	7868.65	8178.65	556216.65	952839.15	959799.15	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	7980.64	24206.59	34421.910000000003	57775.58	71544.320000000007	135966.32	307975.42000000004	445460.57000000007	











29-29

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		5,868.67		6,854.04						250.00		3,037.17		250.00		3,037.17		1,267,006.47		690,255.83

		Feb-23		528.57		12,141.19						405.00		10,731.34		655.00		13,768.51		477,421.69		1,228,213.74

		Mar-23		528.57		6,019.59						504.75		8,507.23		1,159.75		22,275.74		520,974.60		1,154,913.60

		Apr-23		1,528.67		4,718.69						15,842.00		11,070.12		17,001.75		33,345.86		(305,459.95)		978,949.63

		May-23		8,575.87		4,551.09						6,020.00		9,040.56		23,021.75		42,386.42

		Jun-23		8,575.87		46,886.38						22.00		25,968.53		23,043.75		68,354.95

		Jul-23		12,059.87		47,595.93						700.00		12,984.87		23,743.75		81,339.82

		Aug-23		8,933.87		12,473.09						2,500.00		6,547.57		26,243.75		87,887.39

		Sep-23		6,068.87		14,636.95

		Oct-23		2,798.87		6,385.09

		Nov-23		528.87		6,245.51

		Dec-23		11,031.43		9,454.00



		Total		67,028.00		177,961.55		46,599.96		141,240.00		26,243.75		87,887.39				- 0

















						Revenue		Expenses		Net

				Budget		$   46,599.96		$   141,240.00		$   (94,640.04)

				Actual		$   26,243.75		$   87,887.39		$   (61,643.64)

				Difference		$   (20,356.21)		$   53,352.61		$   32,996.40







																		Budgeted Revenue YTD						0.00		5,868.67		6,397.24		6,925.81		8,454.48		17,030.35		25,606.22		37,666.09		46,599.96		52,668.83		55,467.70		55,996.57		67,028.00				(110,933.55)

																		Budgeted Expense YTD						0.00		6,854.04		18,995.23		25,014.82		29,733.51		34,284.60		81,170.98		128,766.91		141,240.00		155,876.95		162,262.04		168,507.55		177,961.55

																		Actual Revenue YTD						0.00		250.00		655.00		1,159.75		17,001.75		23,021.75		23,043.75		23,743.75		26,243.75		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		3,037.17		13,768.51		22,275.74		33,345.86		42,386.42		68,354.95		81,339.82		87,887.39		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


SPECIAL EVENTS 29-29

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	5868.67	6397.24	6925.8099999999995	8454.48	17030.349999999999	25606.22	37666.090000000004	46599.960000000006	52668.830000000009	55467.700000000012	55996.570000000014	67028.000000000015	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6854.04	18995.23	25014.82	29733.51	34284.6	81170.98	128766.91	141240	155876.95000000001	162262.04	168507.55000000002	177961.55000000002	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	250	655	1159.75	17001.75	23021.75	23043.75	23743.75	26243.75	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	3037.17	13768.51	22275.739999999998	33345.86	42386.42	68354.95	81339.819999999992	87887.389999999985	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	











29-31

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		0.00		6,595.40						(132.66)		6,381.62		(132.66)		6,381.62		1,267,006.47		690,255.83

		Feb-23		0.00		25,698.43						0.00		12,215.74		(132.66)		18,597.36		477,421.69		1,228,213.74

		Mar-23		0.00		16,193.58						1,003.60		17,498.23		870.94		36,095.59		520,974.60		1,154,913.60

		Apr-23		0.00		20,719.46						9.00		24,140.89		879.94		60,236.48		(305,459.95)		978,949.63

		May-23		17,490.62		74,342.18						12,242.31		21,659.28		13,122.25		81,895.76

		Jun-23		100,650.20		99,165.45						109,381.37		130,713.70		122,503.62		212,609.46

		Jul-23		175,713.97		158,250.89						171,554.18		132,943.95		294,057.80		345,553.41

		Aug-23		123,714.11		101,884.67						136,906.15		140,882.74		430,963.95		486,436.15

		Sep-23		14,246.09		46,132.74

		Oct-23		1,154.17		20,369.23

		Nov-23		1,137.68		13,230.67

		Dec-23		1,220.16		22,815.19



		Total		435,327.00		605,397.89		417,568.90		502,850.06		430,963.95		486,436.15				- 0















						Revenue		Expenses		Net

				Budget		$   417,568.90		$   502,850.06		$   (85,281.16)

				Actual		$   430,963.95		$   486,436.15		$   (55,472.20)

				Difference		$   13,395.05		$   16,413.91		$   29,808.96









																		Budgeted Revenue YTD						0.00		0.00		0.00		0.00		0.00		17,490.62		118,140.82		293,854.79		417,568.90		431,814.99		432,969.16		434,106.84		435,327.00				(170,070.89)

																		Budgeted Expense YTD						0.00		6,595.40		32,293.83		48,487.41		69,206.87		143,549.05		242,714.50		400,965.39		502,850.06		548,982.80		569,352.03		582,582.70		605,397.89

																		Actual Revenue YTD						0.00		(132.66)		(132.66)		870.94		879.94		13,122.25		122,503.62		294,057.80		430,963.95		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		6,381.62		18,597.36		36,095.59		60,236.48		81,895.76		212,609.46		345,553.41		486,436.15		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HIDDEN CREEK AQUA PARK 29-31

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	17490.62	118140.81999999999	293854.78999999998	417568.89999999997	431814.99	432969.16	434106.83999999997	435326.99999999994	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6595.4	32293.83	48487.41	69206.87	143549.04999999999	242714.5	400965.39	502850.06	548982.80000000005	569352.03	582582.70000000007	605397.89	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	-132.66	-132.66	870.94	879.94	13122.25	122503.62	294057.8	430963.94999999995	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6381.62	18597.36	36095.589999999997	60236.479999999996	81895.759999999995	212609.46	345553.41000000003	486436.15	











29-32

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		1,444.76		4,537.21						4,086.00		1,888.57		4,086.00		1,888.57		1,267,006.47		690,255.83

		Feb-23		1,020.76		5,290.80						2,836.00		4,767.63		6,922.00		6,656.20		477,421.69		1,228,213.74

		Mar-23		2,224.76		4,767.80						6,408.00		7,164.29		13,330.00		13,820.49		520,974.60		1,154,913.60

		Apr-23		6,743.40		7,294.41						7,468.75		4,939.22		20,798.75		18,759.71		(305,459.95)		978,949.63

		May-23		5,734.15		15,393.04						8,838.50		5,239.63		29,637.25		23,999.34

		Jun-23		78,658.40		23,396.81						50,837.25		11,945.51		80,474.50		35,944.85

		Jul-23		39,758.81		21,514.90						29,601.25		13,445.35		110,075.75		49,390.20

		Aug-23		7,605.00		10,374.67						5,441.50		13,390.71		115,517.25		62,780.91

		Sep-23		12,430.51		6,163.96

		Oct-23		9,478.69		7,889.32

		Nov-23		3,427.00		5,685.23

		Dec-23		820.76		7,580.77



		Total		169,347.00		119,888.92		143,190.04		92,569.64		115,517.25		62,780.91				- 0

















						Revenue		Expenses		Net

				Budget		$   143,190.04		$   92,569.64		$   50,620.40

				Actual		$   115,517.25		$   62,780.91		$   52,736.34

				Difference		$   (27,672.79)		$   29,788.73		$   2,115.94







																		Budgeted Revenue YTD						0.00		1,444.76		2,465.52		4,690.28		11,433.68		17,167.83		95,826.23		135,585.04		143,190.04		155,620.55		165,099.24		168,526.24		169,347.00				49,458.08

																		Budgeted Expense YTD						0.00		4,537.21		9,828.01		14,595.81		21,890.22		37,283.26		60,680.07		82,194.97		92,569.64		98,733.60		106,622.92		112,308.15		119,888.92

																		Actual Revenue YTD						0.00		4,086.00		6,922.00		13,330.00		20,798.75		29,637.25		80,474.50		110,075.75		115,517.25		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		1,888.57		6,656.20		13,820.49		18,759.71		23,999.34		35,944.85		49,390.20		62,780.91		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


ROSEWOOD INTERPRETIVE CENTER 29-32

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1444.76	2465.52	4690.2800000000007	11433.68	17167.830000000002	95826.23	135585.03999999998	143190.03999999998	155620.54999999999	165099.24	168526.24	169347	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	4537.21	9828.01	14595.810000000001	21890.22	37283.26	60680.070000000007	82194.97	92569.64	98733.6	106622.92000000001	112308.15000000001	119888.92000000001	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	4086	6922	13330	20798.75	29637.25	80474.5	110075.75	115517.25	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1888.57	6656.2	13820.49	18759.71	23999.34	35944.85	49390.2	62780.909999999996	











29-33

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		428.10		6,565.21						168.00		3,541.39		168.00		3,541.39		1,267,006.47		690,255.83

		Feb-23		756.20		14,948.04						416.00		7,161.34		584.00		10,702.73		477,421.69		1,228,213.74

		Mar-23		1,412.40		7,753.11						8,186.00		8,180.58		8,770.00		18,883.31		520,974.60		1,154,913.60

		Apr-23		13,524.00		10,541.26						10,998.90		9,141.08		19,768.90		28,024.39		(305,459.95)		978,949.63

		May-23		34,872.80		33,370.99						26,480.80		8,517.34		46,249.70		36,541.73

		Jun-23		48,872.20		48,201.64						43,319.50		53,601.81		89,569.20		90,143.54

		Jul-23		43,835.20		66,879.69						48,096.70		59,107.14		137,665.90		149,250.68

		Aug-23		20,961.60		39,486.36						26,236.80		49,738.67		163,902.70		198,989.35

		Sep-23		10,862.00		14,251.74

		Oct-23		1,881.20		7,645.25

		Nov-23		756.20		7,316.11

		Dec-23		378.10		11,949.54



		Total		178,540.00		268,908.94		164,662.50		227,746.30		163,902.70		198,989.35				- 0

















						Revenue		Expenses		Net

				Budget		$   164,662.50		$   227,746.30		$   (63,083.80)

				Actual		$   163,902.70		$   198,989.35		$   (35,086.65)

				Difference		$   (759.80)		$   28,756.95		$   27,997.15







																		Budgeted Revenue YTD						0.00		428.10		1,184.30		2,596.70		16,120.70		50,993.50		99,865.70		143,700.90		164,662.50		175,524.50		177,405.70		178,161.90		178,540.00				(90,368.94)

																		Budgeted Expense YTD						0.00		6,565.21		21,513.25		29,266.36		39,807.62		73,178.61		121,380.25		188,259.94		227,746.30		241,998.04		249,643.29		256,959.40		268,908.94

																		Actual Revenue YTD						0.00		168.00		584.00		8,770.00		19,768.90		46,249.70		89,569.20		137,665.90		163,902.70		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		3,541.39		10,702.73		18,883.31		28,024.39		36,541.73		90,143.54		149,250.68		198,989.35		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


ROSEWOOD BEACH 29-33

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	428.1	1184.3000000000002	2596.7000000000003	16120.7	50993.5	99865.7	143700.9	164662.5	175524.5	177405.7	178161.90000000002	178540.00000000003	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6565.21	21513.25	29266.36	39807.620000000003	73178.61	121380.25	188259.94	227746.3	241998.03999999998	249643.28999999998	256959.39999999997	268908.93999999994	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	168	584	8770	19768.900000000001	46249.7	89569.2	137665.9	163902.69999999998	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	3541.39	10702.73	18883.309999999998	28024.39	36541.729999999996	90143.54	149250.68	198989.34999999998	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	









($90,368.94)	



29-34

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		859.98		4,105.83						14,270.06		1,723.97		14,270.06		1,723.97		1,267,006.47		690,255.83

		Feb-23		859.98		4,873.83						56.00		495.57		14,326.06		2,219.54		477,421.69		1,228,213.74

		Mar-23		10,971.98		6,264.23						7,281.00		3,875.10		21,607.06		6,094.64		520,974.60		1,154,913.60

		Apr-23		57,320.05		8,178.43						141,570.40		3,573.13		163,177.46		9,667.77		(305,459.95)		978,949.63

		May-23		55,816.00		51,132.67						40,457.80		3,182.45		203,635.26		12,850.22

		Jun-23		84,235.11		16,324.31						29,068.50		18,833.36		232,703.76		31,683.58

		Jul-23		40,142.14		14,651.21						18,393.69		53,206.46		251,097.45		84,890.04

		Aug-23		4744.54		13,775.91						4,358.46		13,141.54		255,455.91		98,031.58

		Sep-23		3,322.21		8,472.35

		Oct-23		1,293.81		7,117.33

		Nov-23		859.98		4,873.83

		Dec-23		864.22		126,077.75



		Total		261,290.00		265,847.68		254,949.78		119,306.42		255,455.91		98,031.58				- 0

















						Revenue		Expenses		Net

				Budget		$   254,949.78		$   119,306.42		$   135,643.36

				Actual		$   255,455.91		$   98,031.58		$   157,424.33

				Difference		$   506.13		$   21,274.84		$   21,780.97







																		Budgeted Revenue YTD						0.00		859.98		1,719.96		12,691.94		70,011.99		125,827.99		210,063.10		250,205.24		254,949.78		258,271.99		259,565.80		260,425.78		261,290.00				(4,557.68)

																		Budgeted Expense YTD						0.00		4,105.83		8,979.66		15,243.89		23,422.32		74,554.99		90,879.30		105,530.51		119,306.42		127,778.77		134,896.10		139,769.93		265,847.68

																		Actual Revenue YTD						0.00		14,270.06		14,326.06		21,607.06		163,177.46		203,635.26		232,703.76		251,097.45		255,455.91		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		1,723.97		2,219.54		6,094.64		9,667.77		12,850.22		31,683.58		84,890.04		98,031.58		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


PARK AVENUE 29-34

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	859.98	1719.96	12691.939999999999	70011.990000000005	125827.99	210063.1	250205.24	254949.78	258271.99	259565.8	260425.78	261290	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	4105.83	8979.66	15243.89	23422.32	74554.989999999991	90879.299999999988	105530.50999999998	119306.41999999998	127778.76999999999	134896.09999999998	139769.92999999996	265847.67999999993	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	14270.06	14326.06	21607.059999999998	163177.46	203635.26	232703.76	251097.45	255455.91	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1723.97	2219.54	6094.6399999999994	9667.77	12850.220000000001	31683.58	84890.040000000008	98031.580000000016	











29-38

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		69,841.25		52,873.00						94,975.66		27,556.38		94,975.66		27,556.38		1,267,006.47		690,255.83

		Feb-23		16,032.13		88,059.84						397.48		57,827.00		95,373.14		85,383.38		477,421.69		1,228,213.74

		Mar-23		15,187.52		81,771.63						5,633.41		59,105.26		101,006.55		144,488.64		520,974.60		1,154,913.60

		Apr-23		146,633.12		90,272.25						157,363.06		45,640.37		258,369.61		190,129.01		(305,459.95)		978,949.63

		May-23		48,352.38		85,346.92						27,858.55		62,525.14		286,228.16		252,654.15

		Jun-23		155,992.28		86,304.36						107,020.15		138,445.86		393,248.31		391,100.01

		Jul-23		45,277.35		85,799.26						16,416.51		62,586.52		409,664.82		453,686.53

		Aug-23		76,917.07		79,226.30						54,636.80		131,688.30		464,301.62		585,374.83

		Sep-23		114,286.47		77,306.63

		Oct-23		133,547.50		85,193.28

		Nov-23		97,597.95		85,007.93

		Dec-23		76,455.46		135,284.63



		Total		996,120.48		1,032,446.03		574,233.10		649,653.56		464,301.62		585,374.83				- 0















						Revenue		Expenses		Net

				Budget		$   574,233.10		$   649,653.56		$   (75,420.46)

				Actual		$   464,301.62		$   585,374.83		$   (121,073.21)

				Difference		$   (109,931.48)		$   64,278.73		$   (45,652.75)









																		Budgeted Revenue YTD						0.00		69,841.25		85,873.38		101,060.90		247,694.02		296,046.40		452,038.68		497,316.03		574,233.10		688,519.57		822,067.07		919,665.02		996,120.48				(36,325.55)

																		Budgeted Expense YTD						0.00		52,873.00		140,932.84		222,704.47		312,976.72		398,323.64		484,628.00		570,427.26		649,653.56		726,960.19		812,153.47		897,161.40		1,032,446.03

																		Actual Revenue YTD						0.00		94,975.66		95,373.14		101,006.55		258,369.61		286,228.16		393,248.31		409,664.82		464,301.62		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		27,556.38		85,383.38		144,488.64		190,129.01		252,654.15		391,100.01		453,686.53		585,374.83		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


CENTENNIAL 29-38

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	69841.25	85873.38	101060.90000000001	247694.02000000002	296046.40000000002	452038.68000000005	497316.03	574233.10000000009	688519.57000000007	822067.07000000007	919665.02	996120.48	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	52873	140932.84	222704.47	312976.71999999997	398323.63999999996	484627.99999999994	570427.25999999989	649653.55999999994	726960.19	812153.47	897161.39999999991	1032446.0299999999	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	94975.66	95373.14	101006.55	258369.61	286228.15999999997	393248.30999999994	409664.81999999995	464301.61999999994	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	27556.38	85383.38	144488.64000000001	190129.01	252654.15000000002	391100.01	453686.53	585374.83000000007	











29-41

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		0.00		42,720.65						0.00		26,480.76		0.00		26,480.76		1,267,006.47		690,255.83

		Feb-23		0.00		57,067.62						0.00		50,106.76		0.00		76,587.52		477,421.69		1,228,213.74

		Mar-23		0.00		85,063.99						0.00		52,154.65		0.00		128,742.17		520,974.60		1,154,913.60

		Apr-23		0.00		91,403.08						0.00		80,158.90		0.00		208,901.07		(305,459.95)		978,949.63

		May-23		0.00		87,621.95						0.00		96,813.09		0.00		305,714.16

		Jun-23		0.00		103,081.89						0.00		120,535.74		0.00		426,249.90

		Jul-23		0.00		84,507.68						0.00		94,133.81		0.00		520,383.71

		Aug-23		0.00		71,678.14						0.00		85,449.12		0.00		605,832.83

		Sep-23		0.00		70,879.62

		Oct-23		0.00		62,919.59

		Nov-23		0.00		54,159.79

		Dec-23		0.00		86,571.43



		Total		0.00		897,675.43		- 0		623,145.00		- 0		605,832.83				- 0

















						Revenue		Expenses		Net

				Budget		$   - 0		$   623,145.00		$   (623,145.00)

				Actual		$   - 0		$   605,832.83		$   (605,832.83)

				Difference		$   - 0		$   17,312.17		$   17,312.17







																		Budgeted Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																		Budgeted Expense YTD						0.00		42,720.65		99,788.27		184,852.26		276,255.34		363,877.29		466,959.18		551,466.86		623,145.00		694,024.62		756,944.21		811,104.00		897,675.43				(897,675.43)

																		Actual Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		26,480.76		76,587.52		128,742.17		208,901.07		305,714.16		426,249.90		520,383.71		605,832.83		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


MAINTENANCE 29-41

BUDGET VS. ACTUAL

Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	0	0	0	0	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	42720.65	99788.27	184852.26	276255.34000000003	363877.29000000004	466959.18000000005	551466.8600000001	623145.00000000012	694024.62000000011	756944.21000000008	811104.00000000012	897675.43000000017	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	26480.76	76587.520000000004	128742.17000000001	208901.07	305714.16000000003	426249.9	520383.71	605832.83000000007	Budgeted Revenue YTD	

44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	0	0	0	0	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	42720.65	99788.27	184852.26	276255.34000000003	363877.29000000004	466959.18000000005	551466.8600000001	623145.00000000012	694024.62000000011	756944.21000000008	811104.00000000012	897675.43000000017	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	26480.76	76587.520000000004	128742.17000000001	208901.07	305714.16000000003	426249.9	520383.71	605832.83000000007	











29-42

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		17,897.60		22,258.39						20,650.07		15,222.94		20,650.07		15,222.94		1,267,006.47		690,255.83

		Feb-23		23,536.00		43,030.18						17,453.50		32,623.45		38,103.57		47,846.39		477,421.69		1,228,213.74

		Mar-23		68,405.65		38,936.10						51,175.52		35,706.28		89,279.09		83,552.67		520,974.60		1,154,913.60

		Apr-23		109,547.45		54,139.10						194,835.04		54,360.53		284,114.13		137,913.20		(305,459.95)		978,949.63

		May-23		259,652.55		76,934.60						381,112.72		65,019.58		665,226.85		202,932.78

		Jun-23		324,470.25		84,401.69						459,917.11		118,577.73		1,125,143.96		321,510.51

		Jul-23		357,280.95		91,769.04						442,371.57		103,349.25		1,567,515.53		424,859.76

		Aug-23		327,706.40		100,353.60						396,289.61		121,571.36		1,963,805.14		546,431.12

		Sep-23		238,682.95		59,190.10

		Oct-23		153,487.75		45,389.10

		Nov-23		48,230.20		32,901.10

		Dec-23		333.25		44,850.85



		Total		1,929,231.00		694,153.85		1,488,496.85		511,822.70		1,963,805.14		546,431.12				- 0

















						Revenue		Expenses		Net

				Budget		$   1,488,496.85		$   511,822.70		$   976,674.15

				Actual		$   1,963,805.14		$   546,431.12		$   1,417,374.02

				Difference		$   475,308.29		$   (34,608.42)		$   440,699.87







																		Budgeted Revenue YTD						0.00		17,897.60		41,433.60		109,839.25		219,386.70		479,039.25		803,509.50		1,160,790.45		1,488,496.85		1,727,179.80		1,880,667.55		1,928,897.75		1,929,231.00

																		Budgeted Expense YTD						0.00		22,258.39		65,288.57		104,224.67		158,363.77		235,298.37		319,700.06		411,469.10		511,822.70		571,012.80		616,401.90		649,303.00		694,153.85				1,235,077.15

																		Actual Revenue YTD						0.00		20,650.07		38,103.57		89,279.09		284,114.13		665,226.85		1,125,143.96		1,567,515.53		1,963,805.14		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		15,222.94		47,846.39		83,552.67		137,913.20		202,932.78		321,510.51		424,859.76		546,431.12		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


SUNSET VALLEY 29-42

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	17897.599999999999	41433.599999999999	109839.25	219386.7	479039.25	803509.5	1160790.45	1488496.85	1727179.8	1880667.55	1928897.75	1929231	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	22258.39	65288.57	104224.67	158363.76999999999	235298.37	319700.06	411469.1	511822.69999999995	571012.79999999993	616401.89999999991	649302.99999999988	694153.84999999986	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	20650.07	38103.57	89279.09	284114.13	665226.85	1125143.96	1567515.53	1963805.1400000001	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	15222.94	47846.39	83552.67	137913.20000000001	202932.78000000003	321510.51	424859.76	546431.12	











29-49

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		9,313.56		44,076.13						12,240.54		23,936.97		12,240.54		23,936.97		1,267,006.47		690,255.83

		Feb-23		9,313.56		65,704.68						9,593.09		50,841.91		21,833.63		74,778.88		477,421.69		1,228,213.74

		Mar-23		9,313.56		52,104.60						13,531.15		46,692.90		35,364.78		121,471.78		520,974.60		1,154,913.60

		Apr-23		8,968.76		55,197.81						9,873.79		48,948.11		45,238.57		170,419.89		(305,459.95)		978,949.63

		May-23		7,934.36		52,696.18						6,838.13		71,489.03		52,076.70		241,908.92

		Jun-23		2,862.31		65,694.00						15,512.17		71,411.88		67,588.87		313,320.80

		Jul-23		2,862.31		57,996.07						8,661.18		43,207.93		76,250.05		356,528.73

		Aug-23		4,664.26		63,834.06						4,078.21		71,772.65		80,328.26		428,301.38

		Sep-23		9,313.56		59,054.60

		Oct-23		12,238.86		55,370.85

		Nov-23		15,242.11		52,788.40

		Dec-23		15,242.79		80,202.70



		Total		107,270.00		704,720.08		55,232.68		457,303.53		80,328.26		428,301.38				- 0

















						Revenue		Expenses		Net

				Budget		$   55,232.68		$   457,303.53		$   (402,070.85)

				Projected		$   80,328.26		$   428,301.38		$   (347,973.12)

				Difference		$   25,095.58		$   29,002.15		$   54,097.73





																																																				(597,450.08)

																		Budgeted Revenue YTD						0.00		9,313.56		18,627.12		27,940.68		36,909.44		44,843.80		47,706.11		50,568.42		55,232.68		64,546.24		76,785.10		92,027.21		107,270.00

																		Budgeted Expense YTD						0.00		44,076.13		109,780.81		161,885.41		217,083.22		269,779.40		335,473.40		393,469.47		457,303.53		516,358.13		571,728.98		624,517.38		704,720.08

																		Actual Revenue YTD						0.00		12,240.54		21,833.63		35,364.78		45,238.57		52,076.70		67,588.87		76,250.05		80,328.26		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		23,936.97		74,778.88		121,471.78		170,419.89		241,908.92		313,320.80		356,528.73		428,301.38		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


REC CENTER ADMIN 29-49

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	9313.56	18627.12	27940.68	36909.440000000002	44843.8	47706.11	50568.42	55232.68	64546.239999999998	76785.100000000006	92027.21	107270	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	44076.13	109780.81	161885.41	217083.22	269779.40000000002	335473.40000000002	393469.47000000003	457303.53	516358.13	571728.98	624517.38	704720.08	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	12240.54	21833.63	35364.78	45238.57	52076.7	67588.87	76250.049999999988	80328.259999999995	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	23936.97	74778.880000000005	121471.78	170419.89	241908.92	313320.80000000005	356528.73000000004	428301.38	











29-51

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		80,006.27		56,820.95						97,447.01		34,417.84		97,447.01		34,417.84		1,267,006.47		690,255.83

		Feb-23		81,795.43		66,518.00						97,711.18		63,117.00		195,158.19		97,534.84		477,421.69		1,228,213.74

		Mar-23		81,983.95		61,917.68						102,373.67		50,765.81		297,531.86		148,300.65		520,974.60		1,154,913.60

		Apr-23		80,426.47		60,619.83						106,373.41		57,525.23		403,905.27		205,825.88		(305,459.95)		978,949.63

		May-23		77,037.99		60,387.40						115,776.03		65,259.36		519,681.30		271,085.24

		Jun-23		75,577.47		76,798.75						120,876.08		78,609.95		640,557.38		349,695.19

		Jul-23		72,335.71		60,826.92						120,698.78		53,636.24		761,256.16		403,331.43

		Aug-23		71,750.11		57,328.34						113,662.99		50,935.46		874,919.15		454,266.89

		Sep-23		82,186.11		61,304.94

		Oct-23		86,092.19		61,728.78

		Nov-23		82,906.79		61,372.39

		Dec-23		82,616.02		82,371.48



		Total		954,714.51		767,995.46		620,913.40		501,217.87		874,919.15		454,266.89				- 0















								Revenue		Expenses		Net

						Budget		$   620,913.40		$   501,217.87		$   119,695.53

						Actual		$   874,919.15		$   454,266.89		$   420,652.26

						Difference		$   254,005.75		$   46,950.98		$   300,956.73









																		Budgeted Revenue YTD						0.00		80,006.27		161,801.70		243,785.65		324,212.12		401,250.11		476,827.58		549,163.29		620,913.40		703,099.51		789,191.70		872,098.49		954,714.51				186,719.05

																		Budgeted Expense YTD						0.00		56,820.95		123,338.95		185,256.63		245,876.46		306,263.86		383,062.61		443,889.53		501,217.87		562,522.81		624,251.59		685,623.98		767,995.46

																		Actual Revenue YTD						0.00		97,447.01		195,158.19		297,531.86		403,905.27		519,681.30		640,557.38		761,256.16		874,919.15		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		34,417.84		97,534.84		148,300.65		205,825.88		271,085.24		349,695.19		403,331.43		454,266.89		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


RECREATION CENTER FITNESS 29-51

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	80006.27	161801.70000000001	243785.65000000002	324212.12	401250.11	476827.57999999996	549163.28999999992	620913.39999999991	703099.50999999989	789191.7	872098.49	954714.50899999996	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	56820.95	123338.95	185256.63	245876.46000000002	306263.86000000004	383062.61000000004	443889.53	501217.87	562522.81000000006	624251.59000000008	685623.9800000001	767995.46000000008	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	97447.01	195158.19	297531.86	403905.27	519681.30000000005	640557.38	761256.16	874919.15	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	34417.839999999997	97534.84	148300.65	205825.88	271085.24	349695.19	403331.43	454266.89	











29-53

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		27,244.46		28,409.61						31,788.23		21,918.85		31,788.23		21,918.85		1,267,006.47		690,255.83

		Feb-23		21,648.04		26,675.76						29,418.33		31,777.47		61,206.56		53,696.32		477,421.69		1,228,213.74

		Mar-23		11,256.38		24,542.12						15,105.71		30,308.39		76,312.27		84,004.71		520,974.60		1,154,913.60

		Apr-23		23,979.30		24,198.41						39,213.20		29,303.88		115,525.47		113,308.59		(305,459.95)		978,949.63

		May-23		10,460.78		28,033.56						13,992.53		31,828.74		129,518.00		145,137.33

		Jun-23		34,274.92		34,726.43						32,543.80		35,530.45		162,061.80		180,667.78

		Jul-23		34,532.07		39,450.26						16,239.89		28,575.54		178,301.69		209,243.32

		Aug-23		4,438.94		19,935.45						19,938.49		18,535.82		198,240.18		227,779.14

		Sep-23		24,643.30		26,278.33

		Oct-23		17,286.17		23,378.31

		Nov-23		14,064.81		24,031.50

		Dec-23		11,814.58		36,047.15



		Total		235,643.75		335,706.89		167,834.89		225,971.60		198,240.18		227,779.14				- 0

















						Revenue		Expenses		Net

				Budget		$   167,834.89		$   225,971.60		$   (58,136.71)

				Actual		$   198,240.18		$   227,779.14		$   (29,538.96)

				Difference		$   30,405.29		$   (1,807.54)		$   28,597.75







																		Budgeted Revenue YTD						0.00		27,244.46		48,892.50		60,148.88		84,128.18		94,588.96		128,863.88		163,395.95		167,834.89		192,478.19		209,764.36		223,829.17		235,643.75

																		Budgeted Expense YTD						0.00		28,409.61		55,085.37		79,627.49		103,825.90		131,859.46		166,585.89		206,036.15		225,971.60		252,249.93		275,628.24		299,659.74		335,706.89				(100,063.14)

																		Actual Revenue YTD						0.00		31,788.23		61,206.56		76,312.27		115,525.47		129,518.00		162,061.80		178,301.69		198,240.18		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		21,918.85		53,696.32		84,004.71		113,308.59		145,137.33		180,667.78		209,243.32		227,779.14		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


RECREATION CENTER AQUATICS 29-53

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	27244.46	48892.5	60148.88	84128.18	94588.959999999992	128863.87999999999	163395.94999999998	167834.88999999998	192478.18999999997	209764.36	223829.16999999998	235643.74999999997	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	28409.61	55085.369999999995	79627.489999999991	103825.9	131859.46	166585.88999999998	206036.15	225971.6	252249.93	275628.24	299659.74	335706.89	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	31788.23	61206.559999999998	76312.26999999999	115525.46999999999	129517.99999999999	162061.79999999999	178301.69	198240.18	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	21918.85	53696.32	84004.709999999992	113308.59	145137.32999999999	180667.77999999997	209243.31999999998	227779.13999999998	











29-55

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		203,124.44		104,074.87						274,504.98		62,165.24		274,504.98		62,165.24		1,267,006.47		690,255.83

		Feb-23		104,911.66		121,546.60						108,996.54		102,650.13		383,501.52		164,815.37		477,421.69		1,228,213.74

		Mar-23		255,446.70		117,328.35						383,626.57		113,425.51		767,128.09		278,240.88		520,974.60		1,154,913.60

		Apr-23		111,916.70		109,046.60						59,152.53		89,197.49		826,280.62		367,438.37		(305,459.95)		978,949.63

		May-23		90,724.62		111,815.94						50,521.26		107,327.11		876,801.88		474,765.48

		Jun-23		69,839.71		103,310.92						241,541.86		147,381.08		1,118,343.74		622,146.56

		Jul-23		116,594.08		143,927.82						83,338.67		107,725.93		1,201,682.41		729,872.49

		Aug-23		201,415.98		91,532.43						368,340.76		117,372.38		1,570,023.17		847,244.87

		Sep-23		156,147.32		109,575.92

		Oct-23		102,692.36		111,399.65

		Nov-23		252,982.81		113,975.07

		Dec-23		88,825.41		142,237.08



		Total		1,754,621.79		1,379,771.25		1,153,973.89		902,583.53		1,570,023.17		847,244.87				- 0

















						Revenue		Expenses		Net

				Budget		$   1,153,973.89		$   902,583.53		$   251,390.36

				Actual		$   1,570,023.17		$   847,244.87		$   722,778.30

				Difference		$   416,049.28		$   55,338.66		$   471,387.94







																		Budgeted Revenue YTD						0.00		203,124.44		308,036.10		563,482.80		675,399.50		766,124.12		835,963.83		952,557.91		1,153,973.89		1,310,121.21		1,412,813.57		1,665,796.38		1,754,621.79				374,850.54

																		Budgeted Expense YTD						0.00		104,074.87		225,621.47		342,949.82		451,996.42		563,812.36		667,123.28		811,051.10		902,583.53		1,012,159.45		1,123,559.10		1,237,534.17		1,379,771.25

																		Actual Revenue YTD						0.00		274,504.98		383,501.52		767,128.09		826,280.62		876,801.88		1,118,343.74		1,201,682.41		1,570,023.17		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		62,165.24		164,815.37		278,240.88		367,438.37		474,765.48		622,146.56		729,872.49		847,244.87		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


INDOOR TENNIS 29-55

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	203124.44	308036.09999999998	563482.80000000005	675399.5	766124.12	835963.83	952557.90999999992	1153973.8899999999	1310121.21	1412813.57	1665796.3800000001	1754621.79	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	104074.87	225621.47	342949.82	451996.42000000004	563812.3600000001	667123.28000000014	811051.10000000009	902583.53	1012159.4500000001	1123559.1000000001	1237534.1700000002	1379771.2500000002	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	274504.98	383501.51999999996	767128.09	826280.62	876801.88	1118343.74	1201682.4099999999	1570023.17	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	62165.24	164815.37	278240.88	367438.37	474765.48	622146.55999999994	729872.49	847244.87	











29-61

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		6,511.02		42,456.26						3,113.05		25,257.50		3,113.05		25,257.50		1,267,006.47		690,255.83

		Feb-23		4,825.47		46,710.85						6,114.13		38,371.70		9,227.18		63,629.20		477,421.69		1,228,213.74

		Mar-23		6,996.92		42,673.04						6,792.30		42,393.69		16,019.48		106,022.89		520,974.60		1,154,913.60

		Apr-23		4,082.69		48,671.25						3,991.70		37,134.95		20,011.18		143,157.84		(305,459.95)		978,949.63

		May-23		11,687.19		48,203.31						7,122.00		38,979.65		27,133.18		182,137.49

		Jun-23		125,555.92		93,683.84						43,726.25		58,443.61		70,859.43		240,581.10

		Jul-23		76,035.72		98,504.45						60,770.35		53,569.97		131,629.78		294,151.07

		Aug-23		17,522.69		56,465.17						19,055.68		67,783.79		150,685.46		361,934.86

		Sep-23		35,625.15		48,683.22

		Oct-23		9,008.62		43,476.16

		Nov-23		4,327.88		41,206.43

		Dec-23		1,538.73		60,780.56



		Total		303,718.00		671,514.54		253,217.62		477,368.17		150,685.46		361,934.86				- 0

















						Revenue		Expenses		Net

				Budget		$   253,217.62		$   477,368.17		$   (224,150.55)

				Actual		$   150,685.46		$   361,934.86		$   (211,249.40)

				Difference		$   (102,532.16)		$   115,433.31		$   12,901.15







																		Budgeted Revenue YTD						0.00		6,511.02		11,336.49		18,333.41		22,416.10		39,203.17		159,659.21		235,694.93		253,217.62		288,842.77		297,851.39		302,179.27		303,718.00

																		Budgeted Expense YTD						0.00		42,456.26		89,167.11		131,840.15		180,511.40		228,714.71		322,398.55		420,903.00		477,368.17		526,051.39		569,527.55		610,733.98		671,514.54				(367,796.54)

																		Actual Revenue YTD						0.00		3,113.05		9,227.18		16,019.48		20,011.18		27,133.18		70,859.43		131,629.78		150,685.46		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		25,257.50		63,629.20		106,022.89		143,157.84		182,137.49		240,581.10		294,151.07		361,934.86		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HELLER NATURE CENTER 29-61

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6511.02	11336.490000000002	18333.410000000003	22416.100000000002	39203.17	159659.21	235694.93	253217.62	288842.77	297851.39	302179.27	303718	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	42456.26	89167.11	131840.15	180511.4	228714.71	322398.55	420903	477368.17	526051.39	569527.55000000005	610733.9800000001	671514.54	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	3113.05	9227.18	16019.48	20011.18	27133.18	70859.429999999993	131629.78	150685.46	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	25257.5	63629.2	106022.89	143157.84	182137.49	240581.09999999998	294151.06999999995	361934.85999999993	









($367,796.54)



29-74

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		7,518.00		39,217.04						8,034.33		15,944.87		8,034.33		15,944.87		1,267,006.47		690,255.83

		Feb-23		10,100.00		31,950.79						8,764.77		33,868.49		16,799.10		49,813.36		477,421.69		1,228,213.74

		Mar-23		9,470.00		40,311.09						11,409.79		30,662.96		28,208.89		80,476.32		520,974.60		1,154,913.60

		Apr-23		19,410.00		45,185.96						18,544.85		34,829.79		46,753.74		115,306.11		(305,459.95)		978,949.63

		May-23		86,175.00		42,949.95						103,553.21		33,361.90		150,306.95		148,668.01

		Jun-23		95,640.00		71,173.21						88,378.57		62,267.67		238,685.52		210,935.68

		Jul-23		107,072.00		71,709.22						93,797.38		50,638.47		332,482.90		261,574.15

		Aug-23		88,930.00		51,161.39						83,376.43		61,210.79		415,859.33		322,784.94

		Sep-23		43,210.00		37,113.13

		Oct-23		15,100.00		30,810.04

		Nov-23		40,625.00		26,300.19

		Dec-23		23,500.00		44,414.55



		Total		546,750.00		532,296.56		424,315.00		393,658.65		415,859.33		322,784.94				- 0



















						Revenue		Expenses		Net

				Budget		$   424,315.00		$   393,658.65		$   30,656.35

				Actual		$   415,859.33		$   322,784.94		$   93,074.39

				Difference		$   (8,455.67)		$   70,873.71		$   62,418.04





																		Budgeted Revenue YTD						0.00		7,518.00		17,618.00		27,088.00		46,498.00		132,673.00		228,313.00		335,385.00		424,315.00		467,525.00		482,625.00		523,250.00		546,750.00				14,453.44

																		Budgeted Expense YTD						0.00		39,217.04		71,167.83		111,478.92		156,664.88		199,614.83		270,788.04		342,497.26		393,658.65		430,771.78		461,581.82		487,882.01		532,296.56

																		Actual Revenue YTD						0.00		8,034.33		16,799.10		28,208.89		46,753.74		150,306.95		238,685.52		332,482.90		415,859.33		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		15,944.87		49,813.36		80,476.32		115,306.11		148,668.01		210,935.68		261,574.15		322,784.94		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HPCC LEARNING CENTER 29-74

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	7518	17618	27088	46498	132673	228313	335385	424315	467525	482625	523250	546750	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	39217.040000000001	71167.83	111478.92	156664.88	199614.83000000002	270788.04000000004	342497.26	393658.65	430771.78	461581.82	487882.01	532296.56000000006	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	8034.33	16799.099999999999	28208.89	46753.74	150306.95000000001	238685.52000000002	332482.90000000002	415859.33	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	15944.87	49813.36	80476.320000000007	115306.11000000002	148668.01	210935.67999999999	261574.15	322784.94	











29-76

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		0.00		1,336.96						0.00		0.00		0.00		0.00		1,267,006.47		690,255.83

		Feb-23		0.00		2,006.67						0.00		1,210.38		0.00		1,210.38		477,421.69		1,228,213.74

		Mar-23		0.00		4,689.71						0.00		761.12		0.00		1,971.50		520,974.60		1,154,913.60

		Apr-23		0.00		3,797.74						0.00		664.26		0.00		2,635.76		(305,459.95)		978,949.63

		May-23		0.00		2,820.51						0.00		7,999.91		0.00		10,635.67

		Jun-23		23,439.00		2,808.76						23,183.50		4,068.32		23,183.50		14,703.99

		Jul-23		0.00		2,808.00						0.00		23.79		23,183.50		14,727.78

		Aug-23		0.00		9,023.12						0.00		7,492.70		23,183.50		22,220.48

		Sep-23		0.00		4,372.81

		Oct-23		0.00		2,692.05

		Nov-23		0.00		2,533.01

		Dec-23		23,439.00		7,477.66



		Total		46,878.00		46,367.00		23,439.00		29,291.47		23,183.50		22,220.48



















						Revenue		Expenses		Net

				Budget		$   23,439.00		$   29,291.47		$   (5,852.47)

				Actual		$   23,183.50		$   22,220.48		$   963.02

				Difference		$   (255.50)		$   7,070.99		$   6,815.49





																		Budgeted Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		23,439.00		23,439.00		23,439.00		23,439.00		23,439.00		23,439.00		46,878.00				511.00

																		Budgeted Expense YTD						0.00		1,336.96		3,343.63		8,033.34		11,831.08		14,651.59		17,460.35		20,268.35		29,291.47		33,664.28		36,356.33		38,889.34		46,367.00

																		Actual Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		23,183.50		23,183.50		23,183.50		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		0.00		1,210.38		1,971.50		2,635.76		10,635.67		14,703.99		14,727.78		22,220.48		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HPCC BUILDING 29-76

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	23439	23439	23439	23439	23439	23439	46878	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1336.96	3343.63	8033.34	11831.08	14651.59	17460.349999999999	20268.349999999999	29291.47	33664.28	36356.33	38889.340000000004	46367	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	23183.5	23183.5	23183.5	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	1210.3800000000001	1971.5	2635.76	10635.67	14703.99	14727.78	22220.48	









29-41 and 42

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		17,897.60		64,979.04						20,650.07		41,703.70		20,650.07		41,703.70		1,267,006.47		690,255.83

		Feb-23		23,536.00		100,097.80						17,453.50		82,730.21		38,103.57		124,433.91		477,421.69		1,228,213.74

		Mar-23		68,405.65		124,000.09						51,175.52		87,860.93		89,279.09		212,294.84		520,974.60		1,154,913.60

		Apr-23		109,547.45		145,542.18						194,835.04		134,519.43		284,114.13		346,814.27		(305,459.95)		978,949.63

		May-23		259,652.55		164,556.55						381,112.72		161,832.67		665,226.85		508,646.94

		Jun-23		324,470.25		187,483.58						459,917.11		239,113.47		1,125,143.96		747,760.41

		Jul-23		357,280.95		176,276.72						442,371.57		197,483.06		1,567,515.53		945,243.47

		Aug-23		327,706.40		172,031.74						396,289.61		207,020.48		1,963,805.14		1,152,263.95

		Sep-23		238,682.95		130,069.72

		Oct-23		153,487.75		108,308.69

		Nov-23		48,230.20		87,060.89

		Dec-23		333.25		131,422.28



		Total		1,929,231.00		1,591,829.28		1,488,496.85		1,134,967.70		1,963,805.14		1,152,263.95				- 0





















						Revenue		Expenses		Net

				Budget		$   1,488,496.85		$   1,134,967.70		$   353,529.15

				Actual		$   1,963,805.14		$   1,152,263.95		$   811,541.19

				Difference		$   475,308.29		$   (17,296.25)		$   458,012.04



																		Budgeted Revenue YTD						0.00		17,897.60		41,433.60		109,839.25		219,386.70		479,039.25		803,509.50		1,160,790.45		1,488,496.85		1,727,179.80		1,880,667.55		1,928,897.75		1,929,231.00				337,401.72

																		Budgeted Expense YTD						0.00		64,979.04		165,076.84		289,076.93		434,619.11		599,175.66		786,659.24		962,935.96		1,134,967.70		1,265,037.42		1,373,346.11		1,460,407.00		1,591,829.28

																		Actual Revenue YTD						0.00		20,650.07		38,103.57		89,279.09		284,114.13		665,226.85		1,125,143.96		1,567,515.53		1,963,805.14		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		41,703.70		124,433.91		212,294.84		346,814.27		508,646.94		747,760.41		945,243.47		1,152,263.95		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


SUNSET VALLEY 29-41 and 42

BUDGET VS. ACTUAL
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29-49,51 and 53

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		116,564.29		129,306.69						141,475.78		80,273.66		141,475.78		80,273.66		1,267,006.47		690,255.83

		Feb-23		112,757.03		158,898.44						136,722.60		145,736.38		278,198.38		226,010.04		477,421.69		1,228,213.74

		Mar-23		102,553.89		138,564.40						131,010.53		127,767.10		409,208.91		353,777.14		520,974.60		1,154,913.60

		Apr-23		113,374.53		140,016.05						155,460.40		135,777.22		564,669.31		489,554.36		(305,459.95)		978,949.63

		May-23		95,433.13		141,117.14						136,606.69		168,577.13		701,276.00		658,131.49

		Jun-23		112,714.70		177,219.18						168,932.05		185,552.28		870,208.05		843,683.77

		Jul-23		109,730.09		158,273.25						145,599.85		125,419.71		1,015,807.90		969,103.48

		Aug-23		80,853.31		141,097.85						137,679.69		141,243.93		1,153,487.59		1,110,347.41

		Sep-23		116,142.97		146,637.87

		Oct-23		115,617.22		140,477.94

		Nov-23		112,213.71		138,192.29

		Dec-23		109,673.56		198,621.33



		Total		1,297,628.43		1,808,422.43		843,980.97		1,184,493.00		1,153,487.59		1,110,347.41				- 0

















						Revenue		Expenses		Net

				Budget		$   843,980.97		$   1,184,493.00		$   (340,512.03)

				Actual		$   1,153,487.59		$   1,110,347.41		$   43,140.18

				Difference		$   309,506.62		$   74,145.59		$   383,652.21







																		Budgeted Revenue YTD						0.00		116,564.29		229,321.32		331,875.21		445,249.74		540,682.87		653,397.57		763,127.66		843,980.97		960,123.94		1,075,741.16		1,187,954.87		1,297,628.43				(510,794.00)

																		Budgeted Expense YTD						0.00		129,306.69		288,205.13		426,769.53		566,785.58		707,902.72		885,121.90		1,043,395.15		1,184,493.00		1,331,130.87		1,471,608.81		1,609,801.10		1,808,422.43

																		Actual Revenue YTD						0.00		141,475.78		278,198.38		409,208.91		564,669.31		701,276.00		870,208.05		1,015,807.90		1,153,487.59		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		80,273.66		226,010.04		353,777.14		489,554.36		658,131.49		843,683.77		969,103.48		1,110,347.41		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


RECREATION 29-49, 29-51, 29-53

BUDGET VS. ACTUAL
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29-11

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		50.00		150,470.82						94.00		127,157.10		94.00		127,157.10		1,267,006.47		690,255.83

		Feb-23		50.00		217,128.60						59,535.41		189,348.15		59,629.41		316,505.25		477,421.69		1,228,213.74

		Mar-23		50.00		212,871.42						5,640.50		182,507.84		65,269.91		499,013.09		520,974.60		1,154,913.60

		Apr-23		50.00		213,208.52						41,818.03		235,735.55		142,308.69		734,748.64		(305,459.95)		978,949.63

		May-23		350,433.01		197,803.53						273,385.95		210,001.41		415,694.64		944,750.05

		Jun-23		2,285,475.06		272,946.05						2,668,289.90		341,601.90		3,083,984.54		1,286,351.95

		Jul-23		464,259.01		221,599.67						283,101.92		217,920.43		3,367,086.46		1,504,272.38

		Aug-23		122,781.00		193,506.55						117,483.97		233,135.15		3,484,570.43		1,737,407.53

		Sep-23		2,276,570.06		189,280.62

		Oct-23		113,876.00		195,723.52

		Nov-23		113,876.03		193,933.52

		Dec-23		5,050.00		3,289,103.31						0.00		0.00

								YTD Budget

		Total		5,732,520.17		5,547,576.13		3,223,148.08		1,679,535.16		3,449,349.68		1,737,407.53

















						Revenue		Expenses		Net

				Budget		$   3,223,148.08		$   1,679,535.16		$   1,543,612.92

				Actual		$   3,484,570.43		$   1,737,407.53		$   1,747,162.90

				Difference		$   261,422.35		$   (57,872.37)		$   203,549.98







																		Budgeted Revenue YTD						0.00		50.00		100.00		150.00		200.00		350,633.01		2,636,108.07		3,100,367.08		3,223,148.08		5,499,718.14		5,613,594.14		5,727,470.17		5,732,520.17				184,944.04

																		Budgeted Expense YTD						0.00		150,470.82		367,599.42		580,470.84		793,679.36		991,482.89		1,264,428.94		1,486,028.61		1,679,535.16		1,868,815.78		2,064,539.30		2,258,472.82		5,547,576.13

																		Actual Revenue YTD						0.00		94.00		59,629.41		65,269.91		142,308.69		415,694.64		3,083,984.54		3,367,086.46		3,484,570.43

																		Actual Expense YTD						0.00		127,157.10		316,505.25		499,013.09		734,748.64		944,750.05		1,286,351.95		1,504,272.38		1,737,407.53



RECREATION AND GENERAL FUND	


RECREATION ADMINISTRATION 29-11

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	50	100	150	200	350633.01	2636108.0700000003	3100367.08	3223148.08	5499718.1400000006	5613594.1400000006	5727470.1700000009	5732520.1700000009	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	150470.82	367599.42000000004	580470.84000000008	793679.3600000001	991482.89000000013	1264428.9400000002	1486028.61	1679535.1600000001	1868815.7800000003	2064539.3000000003	2258472.8200000003	5547576.1300000008	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	94	59629.41	65269.91	142308.69	415694.64	3083984.54	3367086.46	3484570.43	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	127157.1	316505.25	499013.08999999997	734748.6399999999	944750.04999999993	1286351.95	1504272.38	1737407.5299999998	













29-24

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		79,454.45		63,160.06						211,493.30		27,583.12		211,493.30		27,583.12		1,267,006.47		690,255.83

		Feb-23		39,624.74		59,227.30						38,862.55		73,184.60		250,355.85		100,767.72		477,421.69		1,228,213.74

		Mar-23		49,910.10		58,511.18						38,908.42		95,394.06		289,264.27		196,161.78		520,974.60		1,154,913.60

		Apr-23		54,771.74		69,781.98						65,601.66		68,943.67		354,865.93		265,105.45		(305,459.95)		978,949.63

		May-23		40,054.82		63,322.49						24,369.87		71,824.97		379,235.80		336,930.42

		Jun-23		56,121.32		80,156.23						55,829.59		107,547.73		435,065.39		444,478.15

		Jul-23		38,818.06		63,507.67						14,519.83		57,176.88		449,585.22		501,655.03

		Aug-23		53,413.56		67,806.65						153,020.75		66,903.08		602,605.97		568,558.11

		Sep-23		82,210.51		64,511.77

		Oct-23		41,202.06		58,253.32

		Nov-23		38,260.78		73,974.07

		Dec-23		51,956.86		115,634.24



		Total		625,799.00		837,846.96		412,168.79		525,473.56		602,605.97		568,558.11				- 0

















						Revenue		Expenses		Net

				Budget		$   412,168.79		$   525,473.56		$   (113,304.77)

				Actual		$   602,605.97		$   568,558.11		$   34,047.86

				Difference		$   190,437.18		$   (43,084.55)		$   147,352.63







																		Budgeted Revenue YTD						0.00		79,454.45		119,079.19		168,989.29		223,761.03		263,815.85		319,937.17		358,755.23		412,168.79		494,379.30		535,581.36		573,842.14		625,799.00				(212,047.96)

																		Budgeted Expense YTD						0.00		63,160.06		122,387.36		180,898.54		250,680.52		314,003.01		394,159.24		457,666.91		525,473.56		589,985.33		648,238.65		722,212.72		837,846.96

																		Actual Revenue YTD						0.00		211,493.30		250,355.85		289,264.27		354,865.93		379,235.80		435,065.39		449,585.22		602,605.97		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		27,583.12		100,767.72		196,161.78		265,105.45		336,930.42		444,478.15		501,655.03		568,558.11		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


WEST RIDGE CENTER 29-24

BUDGET VS. ACTUAL
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29-26

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		373,053.92		100,539.53						330,078.29		72,279.30		330,078.29		72,279.30		1,267,006.47		690,255.83

		Feb-23		34,319.84		88,439.55						42,103.17		54,786.90		372,181.46		127,066.20		477,421.69		1,228,213.74

		Mar-23		24,119.12		101,539.13						38,136.42		98,484.05		410,317.88		225,550.25		520,974.60		1,154,913.60

		Apr-23		61,923.31		66,676.09						69,315.61		76,743.97		479,633.49		302,294.22		(305,459.95)		978,949.63

		May-23		70,794.02		70,967.46						78,295.21		59,191.39		557,928.70		361,485.61

		Jun-23		186,228.16		117,328.33						244,236.72		157,697.60		802,165.42		519,183.21

		Jul-23		80,179.82		123,549.37						79,954.77		78,361.69		882,120.19		597,544.90

		Aug-23		102,524.11		92,445.03						132,398.25		112,103.30		1,014,518.44		709,648.20

		Sep-23		37,511.40		78,804.35

		Oct-23		36,784.56		45,452.94

		Nov-23		34,073.96		54,343.77

		Dec-23		6,741.77		79,185.13



		Total		1,048,253.99		1,019,270.68		933,142.30		761,484.49		1,014,518.44		709,648.20				- 0



















						Revenue		Expenses		Net

				Budget		$   933,142.30		$   761,484.49		$   171,657.81

				Actual		$   1,014,518.44		$   709,648.20		$   304,870.24

				Difference		$   81,376.14		$   51,836.29		$   133,212.43





																		Budgeted Revenue YTD						0.00		373,053.92		407,373.76		431,492.88		493,416.19		564,210.21		750,438.37		830,618.19		933,142.30		970,653.70		1,007,438.26		1,041,512.22		1,048,253.99				28,983.31

																		Budgeted Expense YTD						0.00		100,539.53		188,979.08		290,518.21		357,194.30		428,161.76		545,490.09		669,039.46		761,484.49		840,288.84		885,741.78		940,085.55		1,019,270.68

																		Actual Revenue YTD						0.00		330,078.29		372,181.46		410,317.88		479,633.49		557,928.70		802,165.42		882,120.19		1,014,518.44		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		72,279.30		127,066.20		225,550.25		302,294.22		361,485.61		519,183.21		597,544.90		709,648.20		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


ATHLETICS 29-26

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	373053.92	407373.76	431492.88	493416.19	564210.21	750438.37	830618.19	933142.29999999993	970653.7	1007438.26	1041512.22	1048253.99	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	100539.53	188979.08000000002	290518.21000000002	357194.30000000005	428161.76000000007	545490.09000000008	669039.46000000008	761484.49000000011	840288.84000000008	885741.78	940085.55	1019270.68	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	330078.28999999998	372181.45999999996	410317.87999999995	479633.48999999993	557928.69999999995	802165.41999999993	882120.19	1014518.44	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	72279.3	127066.20000000001	225550.25	302294.21999999997	361485.61	519183.20999999996	597544.89999999991	709648.2	











29-28

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		2,249.10		11,485.51						623.40		7,980.64		623.40		7,980.64		1,267,006.47		690,255.83

		Feb-23		2,249.10		26,116.82						1,161.25		16,225.95		1,784.65		24,206.59		477,421.69		1,228,213.74

		Mar-23		2,249.10		8,037.60						524.00		10,215.32		2,308.65		34,421.91		520,974.60		1,154,913.60

		Apr-23		2,249.10		11,229.80						5,560.00		23,353.67		7,868.65		57,775.58		(305,459.95)		978,949.63

		May-23		2,249.10		41,972.39						310.00		13,768.74		8,178.65		71,544.32

		Jun-23		561,897.60		135,512.92						548,038.00		64,422.00		556,216.65		135,966.32

		Jul-23		360,910.60		227,748.38						396,622.50		172,009.10		952,839.15		307,975.42

		Aug-23		2,248.10		120,522.54						6,960.00		137,485.15		959,799.15		445,460.57

		Sep-23		2,249.10		10,167.62

		Oct-23		2,249.10		5,535.68

		Nov-23		2,249.10		7,731.44

		Dec-23		2,259.90		16,496.63



		Total		945,309.00		622,557.33		936,301.80		582,625.96		959,799.15		445,460.57				- 0



















						Revenue		Expenses		Net

				Budget		$   936,301.80		$   582,625.96		$   353,675.84

				Actual		$   959,799.15		$   445,460.57		$   514,338.58

				Difference		$   23,497.35		$   137,165.39		$   160,662.74





																		Budgeted Revenue YTD						0.00		2,249.10		4,498.20		6,747.30		8,996.40		11,245.50		573,143.10		934,053.70		936,301.80		938,550.90		940,800.00		943,049.10		945,309.00

																		Budgeted Expense YTD						0.00		11,485.51		37,602.33		45,639.93		56,869.73		98,842.12		234,355.04		462,103.42		582,625.96		592,793.58		598,329.26		606,060.70		622,557.33				322,751.67

																		Actual Revenue YTD						0.00		623.40		1,784.65		2,308.65		7,868.65		8,178.65		556,216.65		952,839.15		959,799.15		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		7,980.64		24,206.59		34,421.91		57,775.58		71,544.32		135,966.32		307,975.42		445,460.57		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


CAMP 29-28

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	2249.1	4498.2	6747.2999999999993	8996.4	11245.5	573143.1	934053.7	936301.79999999993	938550.89999999991	940799.99999999988	943049.09999999986	945308.99999999988	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	11485.51	37602.33	45639.93	56869.729999999996	98842.12	234355.04	462103.42000000004	582625.96000000008	592793.58000000007	598329.26000000013	606060.70000000007	622557.33000000007	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	623.4	1784.65	2308.65	7868.65	8178.65	556216.65	952839.15	959799.15	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	7980.64	24206.59	34421.910000000003	57775.58	71544.320000000007	135966.32	307975.42000000004	445460.57000000007	Budgeted Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	2249.1	4498.2	6747.2999999999993	8996.4	11245.5	573143.1	934053.7	936301.79999999993	938550.89999999991	940799.99999999988	943049.09999999986	945308.99999999988	Budgeted Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	11485.51	37602.33	45639.93	56869.729999999996	98842.12	234355.04	462103.42000000004	582625.96000000008	592793.58000000007	598329.26000000013	606060.70000000007	622557.33000000007	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	623.4	1784.65	2308.65	7868.65	8178.65	556216.65	952839.15	959799.15	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	7980.64	24206.59	34421.910000000003	57775.58	71544.320000000007	135966.32	307975.42000000004	445460.57000000007	











29-29

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		5,868.67		6,854.04						250.00		3,037.17		250.00		3,037.17		1,267,006.47		690,255.83

		Feb-23		528.57		12,141.19						405.00		10,731.34		655.00		13,768.51		477,421.69		1,228,213.74

		Mar-23		528.57		6,019.59						504.75		8,507.23		1,159.75		22,275.74		520,974.60		1,154,913.60

		Apr-23		1,528.67		4,718.69						15,842.00		11,070.12		17,001.75		33,345.86		(305,459.95)		978,949.63

		May-23		8,575.87		4,551.09						6,020.00		9,040.56		23,021.75		42,386.42

		Jun-23		8,575.87		46,886.38						22.00		25,968.53		23,043.75		68,354.95

		Jul-23		12,059.87		47,595.93						700.00		12,984.87		23,743.75		81,339.82

		Aug-23		8,933.87		12,473.09						2,500.00		6,547.57		26,243.75		87,887.39

		Sep-23		6,068.87		14,636.95

		Oct-23		2,798.87		6,385.09

		Nov-23		528.87		6,245.51

		Dec-23		11,031.43		9,454.00



		Total		67,028.00		177,961.55		46,599.96		141,240.00		26,243.75		87,887.39				- 0

















						Revenue		Expenses		Net

				Budget		$   46,599.96		$   141,240.00		$   (94,640.04)

				Actual		$   26,243.75		$   87,887.39		$   (61,643.64)

				Difference		$   (20,356.21)		$   53,352.61		$   32,996.40







																		Budgeted Revenue YTD						0.00		5,868.67		6,397.24		6,925.81		8,454.48		17,030.35		25,606.22		37,666.09		46,599.96		52,668.83		55,467.70		55,996.57		67,028.00				(110,933.55)

																		Budgeted Expense YTD						0.00		6,854.04		18,995.23		25,014.82		29,733.51		34,284.60		81,170.98		128,766.91		141,240.00		155,876.95		162,262.04		168,507.55		177,961.55

																		Actual Revenue YTD						0.00		250.00		655.00		1,159.75		17,001.75		23,021.75		23,043.75		23,743.75		26,243.75		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		3,037.17		13,768.51		22,275.74		33,345.86		42,386.42		68,354.95		81,339.82		87,887.39		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


SPECIAL EVENTS 29-29

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	5868.67	6397.24	6925.8099999999995	8454.48	17030.349999999999	25606.22	37666.090000000004	46599.960000000006	52668.830000000009	55467.700000000012	55996.570000000014	67028.000000000015	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6854.04	18995.23	25014.82	29733.51	34284.6	81170.98	128766.91	141240	155876.95000000001	162262.04	168507.55000000002	177961.55000000002	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	250	655	1159.75	17001.75	23021.75	23043.75	23743.75	26243.75	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	3037.17	13768.51	22275.739999999998	33345.86	42386.42	68354.95	81339.819999999992	87887.389999999985	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	











29-31

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		0.00		6,595.40						(132.66)		6,381.62		(132.66)		6,381.62		1,267,006.47		690,255.83

		Feb-23		0.00		25,698.43						0.00		12,215.74		(132.66)		18,597.36		477,421.69		1,228,213.74

		Mar-23		0.00		16,193.58						1,003.60		17,498.23		870.94		36,095.59		520,974.60		1,154,913.60

		Apr-23		0.00		20,719.46						9.00		24,140.89		879.94		60,236.48		(305,459.95)		978,949.63

		May-23		17,490.62		74,342.18						12,242.31		21,659.28		13,122.25		81,895.76

		Jun-23		100,650.20		99,165.45						109,381.37		130,713.70		122,503.62		212,609.46

		Jul-23		175,713.97		158,250.89						171,554.18		132,943.95		294,057.80		345,553.41

		Aug-23		123,714.11		101,884.67						136,906.15		140,882.74		430,963.95		486,436.15

		Sep-23		14,246.09		46,132.74

		Oct-23		1,154.17		20,369.23

		Nov-23		1,137.68		13,230.67

		Dec-23		1,220.16		22,815.19



		Total		435,327.00		605,397.89		417,568.90		502,850.06		430,963.95		486,436.15				- 0















						Revenue		Expenses		Net

				Budget		$   417,568.90		$   502,850.06		$   (85,281.16)

				Actual		$   430,963.95		$   486,436.15		$   (55,472.20)

				Difference		$   13,395.05		$   16,413.91		$   29,808.96









																		Budgeted Revenue YTD						0.00		0.00		0.00		0.00		0.00		17,490.62		118,140.82		293,854.79		417,568.90		431,814.99		432,969.16		434,106.84		435,327.00				(170,070.89)

																		Budgeted Expense YTD						0.00		6,595.40		32,293.83		48,487.41		69,206.87		143,549.05		242,714.50		400,965.39		502,850.06		548,982.80		569,352.03		582,582.70		605,397.89

																		Actual Revenue YTD						0.00		(132.66)		(132.66)		870.94		879.94		13,122.25		122,503.62		294,057.80		430,963.95		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		6,381.62		18,597.36		36,095.59		60,236.48		81,895.76		212,609.46		345,553.41		486,436.15		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HIDDEN CREEK AQUA PARK 29-31

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	17490.62	118140.81999999999	293854.78999999998	417568.89999999997	431814.99	432969.16	434106.83999999997	435326.99999999994	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6595.4	32293.83	48487.41	69206.87	143549.04999999999	242714.5	400965.39	502850.06	548982.80000000005	569352.03	582582.70000000007	605397.89	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	-132.66	-132.66	870.94	879.94	13122.25	122503.62	294057.8	430963.94999999995	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6381.62	18597.36	36095.589999999997	60236.479999999996	81895.759999999995	212609.46	345553.41000000003	486436.15	











29-32

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		1,444.76		4,537.21						4,086.00		1,888.57		4,086.00		1,888.57		1,267,006.47		690,255.83

		Feb-23		1,020.76		5,290.80						2,836.00		4,767.63		6,922.00		6,656.20		477,421.69		1,228,213.74

		Mar-23		2,224.76		4,767.80						6,408.00		7,164.29		13,330.00		13,820.49		520,974.60		1,154,913.60

		Apr-23		6,743.40		7,294.41						7,468.75		4,939.22		20,798.75		18,759.71		(305,459.95)		978,949.63

		May-23		5,734.15		15,393.04						8,838.50		5,239.63		29,637.25		23,999.34

		Jun-23		78,658.40		23,396.81						50,837.25		11,945.51		80,474.50		35,944.85

		Jul-23		39,758.81		21,514.90						29,601.25		13,445.35		110,075.75		49,390.20

		Aug-23		7,605.00		10,374.67						5,441.50		13,390.71		115,517.25		62,780.91

		Sep-23		12,430.51		6,163.96

		Oct-23		9,478.69		7,889.32

		Nov-23		3,427.00		5,685.23

		Dec-23		820.76		7,580.77



		Total		169,347.00		119,888.92		143,190.04		92,569.64		115,517.25		62,780.91				- 0

















						Revenue		Expenses		Net

				Budget		$   143,190.04		$   92,569.64		$   50,620.40

				Actual		$   115,517.25		$   62,780.91		$   52,736.34

				Difference		$   (27,672.79)		$   29,788.73		$   2,115.94







																		Budgeted Revenue YTD						0.00		1,444.76		2,465.52		4,690.28		11,433.68		17,167.83		95,826.23		135,585.04		143,190.04		155,620.55		165,099.24		168,526.24		169,347.00				49,458.08

																		Budgeted Expense YTD						0.00		4,537.21		9,828.01		14,595.81		21,890.22		37,283.26		60,680.07		82,194.97		92,569.64		98,733.60		106,622.92		112,308.15		119,888.92

																		Actual Revenue YTD						0.00		4,086.00		6,922.00		13,330.00		20,798.75		29,637.25		80,474.50		110,075.75		115,517.25		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		1,888.57		6,656.20		13,820.49		18,759.71		23,999.34		35,944.85		49,390.20		62,780.91		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


ROSEWOOD INTERPRETIVE CENTER 29-32

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1444.76	2465.52	4690.2800000000007	11433.68	17167.830000000002	95826.23	135585.03999999998	143190.03999999998	155620.54999999999	165099.24	168526.24	169347	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	4537.21	9828.01	14595.810000000001	21890.22	37283.26	60680.070000000007	82194.97	92569.64	98733.6	106622.92000000001	112308.15000000001	119888.92000000001	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	4086	6922	13330	20798.75	29637.25	80474.5	110075.75	115517.25	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1888.57	6656.2	13820.49	18759.71	23999.34	35944.85	49390.2	62780.909999999996	











29-33

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		428.10		6,565.21						168.00		3,541.39		168.00		3,541.39		1,267,006.47		690,255.83

		Feb-23		756.20		14,948.04						416.00		7,161.34		584.00		10,702.73		477,421.69		1,228,213.74

		Mar-23		1,412.40		7,753.11						8,186.00		8,180.58		8,770.00		18,883.31		520,974.60		1,154,913.60

		Apr-23		13,524.00		10,541.26						10,998.90		9,141.08		19,768.90		28,024.39		(305,459.95)		978,949.63

		May-23		34,872.80		33,370.99						26,480.80		8,517.34		46,249.70		36,541.73

		Jun-23		48,872.20		48,201.64						43,319.50		53,601.81		89,569.20		90,143.54

		Jul-23		43,835.20		66,879.69						48,096.70		59,107.14		137,665.90		149,250.68

		Aug-23		20,961.60		39,486.36						26,236.80		49,738.67		163,902.70		198,989.35

		Sep-23		10,862.00		14,251.74

		Oct-23		1,881.20		7,645.25

		Nov-23		756.20		7,316.11

		Dec-23		378.10		11,949.54



		Total		178,540.00		268,908.94		164,662.50		227,746.30		163,902.70		198,989.35				- 0

















						Revenue		Expenses		Net

				Budget		$   164,662.50		$   227,746.30		$   (63,083.80)

				Actual		$   163,902.70		$   198,989.35		$   (35,086.65)

				Difference		$   (759.80)		$   28,756.95		$   27,997.15







																		Budgeted Revenue YTD						0.00		428.10		1,184.30		2,596.70		16,120.70		50,993.50		99,865.70		143,700.90		164,662.50		175,524.50		177,405.70		178,161.90		178,540.00				(90,368.94)

																		Budgeted Expense YTD						0.00		6,565.21		21,513.25		29,266.36		39,807.62		73,178.61		121,380.25		188,259.94		227,746.30		241,998.04		249,643.29		256,959.40		268,908.94

																		Actual Revenue YTD						0.00		168.00		584.00		8,770.00		19,768.90		46,249.70		89,569.20		137,665.90		163,902.70		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		3,541.39		10,702.73		18,883.31		28,024.39		36,541.73		90,143.54		149,250.68		198,989.35		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


ROSEWOOD BEACH 29-33

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	428.1	1184.3000000000002	2596.7000000000003	16120.7	50993.5	99865.7	143700.9	164662.5	175524.5	177405.7	178161.90000000002	178540.00000000003	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6565.21	21513.25	29266.36	39807.620000000003	73178.61	121380.25	188259.94	227746.3	241998.03999999998	249643.28999999998	256959.39999999997	268908.93999999994	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	168	584	8770	19768.900000000001	46249.7	89569.2	137665.9	163902.69999999998	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	3541.39	10702.73	18883.309999999998	28024.39	36541.729999999996	90143.54	149250.68	198989.34999999998	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	









($90,368.94)	



29-34

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		859.98		4,105.83						14,270.06		1,723.97		14,270.06		1,723.97		1,267,006.47		690,255.83

		Feb-23		859.98		4,873.83						56.00		495.57		14,326.06		2,219.54		477,421.69		1,228,213.74

		Mar-23		10,971.98		6,264.23						7,281.00		3,875.10		21,607.06		6,094.64		520,974.60		1,154,913.60

		Apr-23		57,320.05		8,178.43						141,570.40		3,573.13		163,177.46		9,667.77		(305,459.95)		978,949.63

		May-23		55,816.00		51,132.67						40,457.80		3,182.45		203,635.26		12,850.22

		Jun-23		84,235.11		16,324.31						29,068.50		18,833.36		232,703.76		31,683.58

		Jul-23		40,142.14		14,651.21						18,393.69		53,206.46		251,097.45		84,890.04

		Aug-23		4744.54		13,775.91						4,358.46		13,141.54		255,455.91		98,031.58

		Sep-23		3,322.21		8,472.35

		Oct-23		1,293.81		7,117.33

		Nov-23		859.98		4,873.83

		Dec-23		864.22		126,077.75



		Total		261,290.00		265,847.68		254,949.78		119,306.42		255,455.91		98,031.58				- 0

















						Revenue		Expenses		Net

				Budget		$   254,949.78		$   119,306.42		$   135,643.36

				Actual		$   255,455.91		$   98,031.58		$   157,424.33

				Difference		$   506.13		$   21,274.84		$   21,780.97







																		Budgeted Revenue YTD						0.00		859.98		1,719.96		12,691.94		70,011.99		125,827.99		210,063.10		250,205.24		254,949.78		258,271.99		259,565.80		260,425.78		261,290.00				(4,557.68)

																		Budgeted Expense YTD						0.00		4,105.83		8,979.66		15,243.89		23,422.32		74,554.99		90,879.30		105,530.51		119,306.42		127,778.77		134,896.10		139,769.93		265,847.68

																		Actual Revenue YTD						0.00		14,270.06		14,326.06		21,607.06		163,177.46		203,635.26		232,703.76		251,097.45		255,455.91		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		1,723.97		2,219.54		6,094.64		9,667.77		12,850.22		31,683.58		84,890.04		98,031.58		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


PARK AVENUE 29-34

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	859.98	1719.96	12691.939999999999	70011.990000000005	125827.99	210063.1	250205.24	254949.78	258271.99	259565.8	260425.78	261290	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	4105.83	8979.66	15243.89	23422.32	74554.989999999991	90879.299999999988	105530.50999999998	119306.41999999998	127778.76999999999	134896.09999999998	139769.92999999996	265847.67999999993	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	14270.06	14326.06	21607.059999999998	163177.46	203635.26	232703.76	251097.45	255455.91	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1723.97	2219.54	6094.6399999999994	9667.77	12850.220000000001	31683.58	84890.040000000008	98031.580000000016	











29-38

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		69,841.25		52,873.00						94,975.66		27,556.38		94,975.66		27,556.38		1,267,006.47		690,255.83

		Feb-23		16,032.13		88,059.84						397.48		57,827.00		95,373.14		85,383.38		477,421.69		1,228,213.74

		Mar-23		15,187.52		81,771.63						5,633.41		59,105.26		101,006.55		144,488.64		520,974.60		1,154,913.60

		Apr-23		146,633.12		90,272.25						157,363.06		45,640.37		258,369.61		190,129.01		(305,459.95)		978,949.63

		May-23		48,352.38		85,346.92						27,858.55		62,525.14		286,228.16		252,654.15

		Jun-23		155,992.28		86,304.36						107,020.15		138,445.86		393,248.31		391,100.01

		Jul-23		45,277.35		85,799.26						16,416.51		62,586.52		409,664.82		453,686.53

		Aug-23		76,917.07		79,226.30						54,636.80		131,688.30		464,301.62		585,374.83

		Sep-23		114,286.47		77,306.63

		Oct-23		133,547.50		85,193.28

		Nov-23		97,597.95		85,007.93

		Dec-23		76,455.46		135,284.63



		Total		996,120.48		1,032,446.03		574,233.10		649,653.56		464,301.62		585,374.83				- 0















						Revenue		Expenses		Net

				Budget		$   574,233.10		$   649,653.56		$   (75,420.46)

				Actual		$   464,301.62		$   585,374.83		$   (121,073.21)

				Difference		$   (109,931.48)		$   64,278.73		$   (45,652.75)









																		Budgeted Revenue YTD						0.00		69,841.25		85,873.38		101,060.90		247,694.02		296,046.40		452,038.68		497,316.03		574,233.10		688,519.57		822,067.07		919,665.02		996,120.48				(36,325.55)

																		Budgeted Expense YTD						0.00		52,873.00		140,932.84		222,704.47		312,976.72		398,323.64		484,628.00		570,427.26		649,653.56		726,960.19		812,153.47		897,161.40		1,032,446.03

																		Actual Revenue YTD						0.00		94,975.66		95,373.14		101,006.55		258,369.61		286,228.16		393,248.31		409,664.82		464,301.62		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		27,556.38		85,383.38		144,488.64		190,129.01		252,654.15		391,100.01		453,686.53		585,374.83		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


CENTENNIAL 29-38

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	69841.25	85873.38	101060.90000000001	247694.02000000002	296046.40000000002	452038.68000000005	497316.03	574233.10000000009	688519.57000000007	822067.07000000007	919665.02	996120.48	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	52873	140932.84	222704.47	312976.71999999997	398323.63999999996	484627.99999999994	570427.25999999989	649653.55999999994	726960.19	812153.47	897161.39999999991	1032446.0299999999	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	94975.66	95373.14	101006.55	258369.61	286228.15999999997	393248.30999999994	409664.81999999995	464301.61999999994	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	27556.38	85383.38	144488.64000000001	190129.01	252654.15000000002	391100.01	453686.53	585374.83000000007	











29-41

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		0.00		42,720.65						0.00		26,480.76		0.00		26,480.76		1,267,006.47		690,255.83

		Feb-23		0.00		57,067.62						0.00		50,106.76		0.00		76,587.52		477,421.69		1,228,213.74

		Mar-23		0.00		85,063.99						0.00		52,154.65		0.00		128,742.17		520,974.60		1,154,913.60

		Apr-23		0.00		91,403.08						0.00		80,158.90		0.00		208,901.07		(305,459.95)		978,949.63

		May-23		0.00		87,621.95						0.00		96,813.09		0.00		305,714.16

		Jun-23		0.00		103,081.89						0.00		120,535.74		0.00		426,249.90

		Jul-23		0.00		84,507.68						0.00		94,133.81		0.00		520,383.71

		Aug-23		0.00		71,678.14						0.00		85,449.12		0.00		605,832.83

		Sep-23		0.00		70,879.62

		Oct-23		0.00		62,919.59

		Nov-23		0.00		54,159.79

		Dec-23		0.00		86,571.43



		Total		0.00		897,675.43		- 0		623,145.00		- 0		605,832.83				- 0

















						Revenue		Expenses		Net

				Budget		$   - 0		$   623,145.00		$   (623,145.00)

				Actual		$   - 0		$   605,832.83		$   (605,832.83)

				Difference		$   - 0		$   17,312.17		$   17,312.17







																		Budgeted Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																		Budgeted Expense YTD						0.00		42,720.65		99,788.27		184,852.26		276,255.34		363,877.29		466,959.18		551,466.86		623,145.00		694,024.62		756,944.21		811,104.00		897,675.43				(897,675.43)

																		Actual Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		26,480.76		76,587.52		128,742.17		208,901.07		305,714.16		426,249.90		520,383.71		605,832.83		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


MAINTENANCE 29-41

BUDGET VS. ACTUAL

Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	0	0	0	0	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	42720.65	99788.27	184852.26	276255.34000000003	363877.29000000004	466959.18000000005	551466.8600000001	623145.00000000012	694024.62000000011	756944.21000000008	811104.00000000012	897675.43000000017	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	26480.76	76587.520000000004	128742.17000000001	208901.07	305714.16000000003	426249.9	520383.71	605832.83000000007	Budgeted Revenue YTD	

44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	0	0	0	0	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	42720.65	99788.27	184852.26	276255.34000000003	363877.29000000004	466959.18000000005	551466.8600000001	623145.00000000012	694024.62000000011	756944.21000000008	811104.00000000012	897675.43000000017	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	0	0	0	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	26480.76	76587.520000000004	128742.17000000001	208901.07	305714.16000000003	426249.9	520383.71	605832.83000000007	











29-42

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		17,897.60		22,258.39						20,650.07		15,222.94		20,650.07		15,222.94		1,267,006.47		690,255.83

		Feb-23		23,536.00		43,030.18						17,453.50		32,623.45		38,103.57		47,846.39		477,421.69		1,228,213.74

		Mar-23		68,405.65		38,936.10						51,175.52		35,706.28		89,279.09		83,552.67		520,974.60		1,154,913.60

		Apr-23		109,547.45		54,139.10						194,835.04		54,360.53		284,114.13		137,913.20		(305,459.95)		978,949.63

		May-23		259,652.55		76,934.60						381,112.72		65,019.58		665,226.85		202,932.78

		Jun-23		324,470.25		84,401.69						459,917.11		118,577.73		1,125,143.96		321,510.51

		Jul-23		357,280.95		91,769.04						442,371.57		103,349.25		1,567,515.53		424,859.76

		Aug-23		327,706.40		100,353.60						396,289.61		121,571.36		1,963,805.14		546,431.12

		Sep-23		238,682.95		59,190.10

		Oct-23		153,487.75		45,389.10

		Nov-23		48,230.20		32,901.10

		Dec-23		333.25		44,850.85



		Total		1,929,231.00		694,153.85		1,488,496.85		511,822.70		1,963,805.14		546,431.12				- 0

















						Revenue		Expenses		Net

				Budget		$   1,488,496.85		$   511,822.70		$   976,674.15

				Actual		$   1,963,805.14		$   546,431.12		$   1,417,374.02

				Difference		$   475,308.29		$   (34,608.42)		$   440,699.87







																		Budgeted Revenue YTD						0.00		17,897.60		41,433.60		109,839.25		219,386.70		479,039.25		803,509.50		1,160,790.45		1,488,496.85		1,727,179.80		1,880,667.55		1,928,897.75		1,929,231.00

																		Budgeted Expense YTD						0.00		22,258.39		65,288.57		104,224.67		158,363.77		235,298.37		319,700.06		411,469.10		511,822.70		571,012.80		616,401.90		649,303.00		694,153.85				1,235,077.15

																		Actual Revenue YTD						0.00		20,650.07		38,103.57		89,279.09		284,114.13		665,226.85		1,125,143.96		1,567,515.53		1,963,805.14		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		15,222.94		47,846.39		83,552.67		137,913.20		202,932.78		321,510.51		424,859.76		546,431.12		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


SUNSET VALLEY 29-42

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	17897.599999999999	41433.599999999999	109839.25	219386.7	479039.25	803509.5	1160790.45	1488496.85	1727179.8	1880667.55	1928897.75	1929231	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	22258.39	65288.57	104224.67	158363.76999999999	235298.37	319700.06	411469.1	511822.69999999995	571012.79999999993	616401.89999999991	649302.99999999988	694153.84999999986	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	20650.07	38103.57	89279.09	284114.13	665226.85	1125143.96	1567515.53	1963805.1400000001	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	15222.94	47846.39	83552.67	137913.20000000001	202932.78000000003	321510.51	424859.76	546431.12	











29-49

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		9,313.56		44,076.13						12,240.54		23,936.97		12,240.54		23,936.97		1,267,006.47		690,255.83

		Feb-23		9,313.56		65,704.68						9,593.09		50,841.91		21,833.63		74,778.88		477,421.69		1,228,213.74

		Mar-23		9,313.56		52,104.60						13,531.15		46,692.90		35,364.78		121,471.78		520,974.60		1,154,913.60

		Apr-23		8,968.76		55,197.81						9,873.79		48,948.11		45,238.57		170,419.89		(305,459.95)		978,949.63

		May-23		7,934.36		52,696.18						6,838.13		71,489.03		52,076.70		241,908.92

		Jun-23		2,862.31		65,694.00						15,512.17		71,411.88		67,588.87		313,320.80

		Jul-23		2,862.31		57,996.07						8,661.18		43,207.93		76,250.05		356,528.73

		Aug-23		4,664.26		63,834.06						4,078.21		71,772.65		80,328.26		428,301.38

		Sep-23		9,313.56		59,054.60

		Oct-23		12,238.86		55,370.85

		Nov-23		15,242.11		52,788.40

		Dec-23		15,242.79		80,202.70



		Total		107,270.00		704,720.08		55,232.68		457,303.53		80,328.26		428,301.38				- 0

















						Revenue		Expenses		Net

				Budget		$   55,232.68		$   457,303.53		$   (402,070.85)

				Projected		$   80,328.26		$   428,301.38		$   (347,973.12)

				Difference		$   25,095.58		$   29,002.15		$   54,097.73





																																																				(597,450.08)

																		Budgeted Revenue YTD						0.00		9,313.56		18,627.12		27,940.68		36,909.44		44,843.80		47,706.11		50,568.42		55,232.68		64,546.24		76,785.10		92,027.21		107,270.00

																		Budgeted Expense YTD						0.00		44,076.13		109,780.81		161,885.41		217,083.22		269,779.40		335,473.40		393,469.47		457,303.53		516,358.13		571,728.98		624,517.38		704,720.08

																		Actual Revenue YTD						0.00		12,240.54		21,833.63		35,364.78		45,238.57		52,076.70		67,588.87		76,250.05		80,328.26		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		23,936.97		74,778.88		121,471.78		170,419.89		241,908.92		313,320.80		356,528.73		428,301.38		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


REC CENTER ADMIN 29-49

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	9313.56	18627.12	27940.68	36909.440000000002	44843.8	47706.11	50568.42	55232.68	64546.239999999998	76785.100000000006	92027.21	107270	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	44076.13	109780.81	161885.41	217083.22	269779.40000000002	335473.40000000002	393469.47000000003	457303.53	516358.13	571728.98	624517.38	704720.08	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	12240.54	21833.63	35364.78	45238.57	52076.7	67588.87	76250.049999999988	80328.259999999995	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	23936.97	74778.880000000005	121471.78	170419.89	241908.92	313320.80000000005	356528.73000000004	428301.38	











29-51

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		80,006.27		56,820.95						97,447.01		34,417.84		97,447.01		34,417.84		1,267,006.47		690,255.83

		Feb-23		81,795.43		66,518.00						97,711.18		63,117.00		195,158.19		97,534.84		477,421.69		1,228,213.74

		Mar-23		81,983.95		61,917.68						102,373.67		50,765.81		297,531.86		148,300.65		520,974.60		1,154,913.60

		Apr-23		80,426.47		60,619.83						106,373.41		57,525.23		403,905.27		205,825.88		(305,459.95)		978,949.63

		May-23		77,037.99		60,387.40						115,776.03		65,259.36		519,681.30		271,085.24

		Jun-23		75,577.47		76,798.75						120,876.08		78,609.95		640,557.38		349,695.19

		Jul-23		72,335.71		60,826.92						120,698.78		53,636.24		761,256.16		403,331.43

		Aug-23		71,750.11		57,328.34						113,662.99		50,935.46		874,919.15		454,266.89

		Sep-23		82,186.11		61,304.94

		Oct-23		86,092.19		61,728.78

		Nov-23		82,906.79		61,372.39

		Dec-23		82,616.02		82,371.48



		Total		954,714.51		767,995.46		620,913.40		501,217.87		874,919.15		454,266.89				- 0















								Revenue		Expenses		Net

						Budget		$   620,913.40		$   501,217.87		$   119,695.53

						Actual		$   874,919.15		$   454,266.89		$   420,652.26

						Difference		$   254,005.75		$   46,950.98		$   300,956.73









																		Budgeted Revenue YTD						0.00		80,006.27		161,801.70		243,785.65		324,212.12		401,250.11		476,827.58		549,163.29		620,913.40		703,099.51		789,191.70		872,098.49		954,714.51				186,719.05

																		Budgeted Expense YTD						0.00		56,820.95		123,338.95		185,256.63		245,876.46		306,263.86		383,062.61		443,889.53		501,217.87		562,522.81		624,251.59		685,623.98		767,995.46

																		Actual Revenue YTD						0.00		97,447.01		195,158.19		297,531.86		403,905.27		519,681.30		640,557.38		761,256.16		874,919.15		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		34,417.84		97,534.84		148,300.65		205,825.88		271,085.24		349,695.19		403,331.43		454,266.89		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


RECREATION CENTER FITNESS 29-51

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	80006.27	161801.70000000001	243785.65000000002	324212.12	401250.11	476827.57999999996	549163.28999999992	620913.39999999991	703099.50999999989	789191.7	872098.49	954714.50899999996	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	56820.95	123338.95	185256.63	245876.46000000002	306263.86000000004	383062.61000000004	443889.53	501217.87	562522.81000000006	624251.59000000008	685623.9800000001	767995.46000000008	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	97447.01	195158.19	297531.86	403905.27	519681.30000000005	640557.38	761256.16	874919.15	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	34417.839999999997	97534.84	148300.65	205825.88	271085.24	349695.19	403331.43	454266.89	











29-53

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		27,244.46		28,409.61						31,788.23		21,918.85		31,788.23		21,918.85		1,267,006.47		690,255.83

		Feb-23		21,648.04		26,675.76						29,418.33		31,777.47		61,206.56		53,696.32		477,421.69		1,228,213.74

		Mar-23		11,256.38		24,542.12						15,105.71		30,308.39		76,312.27		84,004.71		520,974.60		1,154,913.60

		Apr-23		23,979.30		24,198.41						39,213.20		29,303.88		115,525.47		113,308.59		(305,459.95)		978,949.63

		May-23		10,460.78		28,033.56						13,992.53		31,828.74		129,518.00		145,137.33

		Jun-23		34,274.92		34,726.43						32,543.80		35,530.45		162,061.80		180,667.78

		Jul-23		34,532.07		39,450.26						16,239.89		28,575.54		178,301.69		209,243.32

		Aug-23		4,438.94		19,935.45						19,938.49		18,535.82		198,240.18		227,779.14

		Sep-23		24,643.30		26,278.33

		Oct-23		17,286.17		23,378.31

		Nov-23		14,064.81		24,031.50

		Dec-23		11,814.58		36,047.15



		Total		235,643.75		335,706.89		167,834.89		225,971.60		198,240.18		227,779.14				- 0

















						Revenue		Expenses		Net

				Budget		$   167,834.89		$   225,971.60		$   (58,136.71)

				Actual		$   198,240.18		$   227,779.14		$   (29,538.96)

				Difference		$   30,405.29		$   (1,807.54)		$   28,597.75







																		Budgeted Revenue YTD						0.00		27,244.46		48,892.50		60,148.88		84,128.18		94,588.96		128,863.88		163,395.95		167,834.89		192,478.19		209,764.36		223,829.17		235,643.75

																		Budgeted Expense YTD						0.00		28,409.61		55,085.37		79,627.49		103,825.90		131,859.46		166,585.89		206,036.15		225,971.60		252,249.93		275,628.24		299,659.74		335,706.89				(100,063.14)

																		Actual Revenue YTD						0.00		31,788.23		61,206.56		76,312.27		115,525.47		129,518.00		162,061.80		178,301.69		198,240.18		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		21,918.85		53,696.32		84,004.71		113,308.59		145,137.33		180,667.78		209,243.32		227,779.14		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


RECREATION CENTER AQUATICS 29-53

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	27244.46	48892.5	60148.88	84128.18	94588.959999999992	128863.87999999999	163395.94999999998	167834.88999999998	192478.18999999997	209764.36	223829.16999999998	235643.74999999997	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	28409.61	55085.369999999995	79627.489999999991	103825.9	131859.46	166585.88999999998	206036.15	225971.6	252249.93	275628.24	299659.74	335706.89	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	31788.23	61206.559999999998	76312.26999999999	115525.46999999999	129517.99999999999	162061.79999999999	178301.69	198240.18	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	21918.85	53696.32	84004.709999999992	113308.59	145137.32999999999	180667.77999999997	209243.31999999998	227779.13999999998	











29-55

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		203,124.44		104,074.87						274,504.98		62,165.24		274,504.98		62,165.24		1,267,006.47		690,255.83

		Feb-23		104,911.66		121,546.60						108,996.54		102,650.13		383,501.52		164,815.37		477,421.69		1,228,213.74

		Mar-23		255,446.70		117,328.35						383,626.57		113,425.51		767,128.09		278,240.88		520,974.60		1,154,913.60

		Apr-23		111,916.70		109,046.60						59,152.53		89,197.49		826,280.62		367,438.37		(305,459.95)		978,949.63

		May-23		90,724.62		111,815.94						50,521.26		107,327.11		876,801.88		474,765.48

		Jun-23		69,839.71		103,310.92						241,541.86		147,381.08		1,118,343.74		622,146.56

		Jul-23		116,594.08		143,927.82						83,338.67		107,725.93		1,201,682.41		729,872.49

		Aug-23		201,415.98		91,532.43						368,340.76		117,372.38		1,570,023.17		847,244.87

		Sep-23		156,147.32		109,575.92

		Oct-23		102,692.36		111,399.65

		Nov-23		252,982.81		113,975.07

		Dec-23		88,825.41		142,237.08



		Total		1,754,621.79		1,379,771.25		1,153,973.89		902,583.53		1,570,023.17		847,244.87				- 0

















						Revenue		Expenses		Net

				Budget		$   1,153,973.89		$   902,583.53		$   251,390.36

				Actual		$   1,570,023.17		$   847,244.87		$   722,778.30

				Difference		$   416,049.28		$   55,338.66		$   471,387.94







																		Budgeted Revenue YTD						0.00		203,124.44		308,036.10		563,482.80		675,399.50		766,124.12		835,963.83		952,557.91		1,153,973.89		1,310,121.21		1,412,813.57		1,665,796.38		1,754,621.79				374,850.54

																		Budgeted Expense YTD						0.00		104,074.87		225,621.47		342,949.82		451,996.42		563,812.36		667,123.28		811,051.10		902,583.53		1,012,159.45		1,123,559.10		1,237,534.17		1,379,771.25

																		Actual Revenue YTD						0.00		274,504.98		383,501.52		767,128.09		826,280.62		876,801.88		1,118,343.74		1,201,682.41		1,570,023.17		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		62,165.24		164,815.37		278,240.88		367,438.37		474,765.48		622,146.56		729,872.49		847,244.87		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


INDOOR TENNIS 29-55

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	203124.44	308036.09999999998	563482.80000000005	675399.5	766124.12	835963.83	952557.90999999992	1153973.8899999999	1310121.21	1412813.57	1665796.3800000001	1754621.79	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	104074.87	225621.47	342949.82	451996.42000000004	563812.3600000001	667123.28000000014	811051.10000000009	902583.53	1012159.4500000001	1123559.1000000001	1237534.1700000002	1379771.2500000002	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	274504.98	383501.51999999996	767128.09	826280.62	876801.88	1118343.74	1201682.4099999999	1570023.17	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	62165.24	164815.37	278240.88	367438.37	474765.48	622146.55999999994	729872.49	847244.87	











29-61

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		6,511.02		42,456.26						3,113.05		25,257.50		3,113.05		25,257.50		1,267,006.47		690,255.83

		Feb-23		4,825.47		46,710.85						6,114.13		38,371.70		9,227.18		63,629.20		477,421.69		1,228,213.74

		Mar-23		6,996.92		42,673.04						6,792.30		42,393.69		16,019.48		106,022.89		520,974.60		1,154,913.60

		Apr-23		4,082.69		48,671.25						3,991.70		37,134.95		20,011.18		143,157.84		(305,459.95)		978,949.63

		May-23		11,687.19		48,203.31						7,122.00		38,979.65		27,133.18		182,137.49

		Jun-23		125,555.92		93,683.84						43,726.25		58,443.61		70,859.43		240,581.10

		Jul-23		76,035.72		98,504.45						60,770.35		53,569.97		131,629.78		294,151.07

		Aug-23		17,522.69		56,465.17						19,055.68		67,783.79		150,685.46		361,934.86

		Sep-23		35,625.15		48,683.22

		Oct-23		9,008.62		43,476.16

		Nov-23		4,327.88		41,206.43

		Dec-23		1,538.73		60,780.56



		Total		303,718.00		671,514.54		253,217.62		477,368.17		150,685.46		361,934.86				- 0

















						Revenue		Expenses		Net

				Budget		$   253,217.62		$   477,368.17		$   (224,150.55)

				Actual		$   150,685.46		$   361,934.86		$   (211,249.40)

				Difference		$   (102,532.16)		$   115,433.31		$   12,901.15







																		Budgeted Revenue YTD						0.00		6,511.02		11,336.49		18,333.41		22,416.10		39,203.17		159,659.21		235,694.93		253,217.62		288,842.77		297,851.39		302,179.27		303,718.00

																		Budgeted Expense YTD						0.00		42,456.26		89,167.11		131,840.15		180,511.40		228,714.71		322,398.55		420,903.00		477,368.17		526,051.39		569,527.55		610,733.98		671,514.54				(367,796.54)

																		Actual Revenue YTD						0.00		3,113.05		9,227.18		16,019.48		20,011.18		27,133.18		70,859.43		131,629.78		150,685.46		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		25,257.50		63,629.20		106,022.89		143,157.84		182,137.49		240,581.10		294,151.07		361,934.86		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HELLER NATURE CENTER 29-61

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	6511.02	11336.490000000002	18333.410000000003	22416.100000000002	39203.17	159659.21	235694.93	253217.62	288842.77	297851.39	302179.27	303718	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	42456.26	89167.11	131840.15	180511.4	228714.71	322398.55	420903	477368.17	526051.39	569527.55000000005	610733.9800000001	671514.54	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	3113.05	9227.18	16019.48	20011.18	27133.18	70859.429999999993	131629.78	150685.46	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	25257.5	63629.2	106022.89	143157.84	182137.49	240581.09999999998	294151.06999999995	361934.85999999993	









($367,796.54)



29-74

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		7,518.00		39,217.04						8,034.33		15,944.87		8,034.33		15,944.87		1,267,006.47		690,255.83

		Feb-23		10,100.00		31,950.79						8,764.77		33,868.49		16,799.10		49,813.36		477,421.69		1,228,213.74

		Mar-23		9,470.00		40,311.09						11,409.79		30,662.96		28,208.89		80,476.32		520,974.60		1,154,913.60

		Apr-23		19,410.00		45,185.96						18,544.85		34,829.79		46,753.74		115,306.11		(305,459.95)		978,949.63

		May-23		86,175.00		42,949.95						103,553.21		33,361.90		150,306.95		148,668.01

		Jun-23		95,640.00		71,173.21						88,378.57		62,267.67		238,685.52		210,935.68

		Jul-23		107,072.00		71,709.22						93,797.38		50,638.47		332,482.90		261,574.15

		Aug-23		88,930.00		51,161.39						83,376.43		61,210.79		415,859.33		322,784.94

		Sep-23		43,210.00		37,113.13

		Oct-23		15,100.00		30,810.04

		Nov-23		40,625.00		26,300.19

		Dec-23		23,500.00		44,414.55



		Total		546,750.00		532,296.56		424,315.00		393,658.65		415,859.33		322,784.94				- 0



















						Revenue		Expenses		Net

				Budget		$   424,315.00		$   393,658.65		$   30,656.35

				Actual		$   415,859.33		$   322,784.94		$   93,074.39

				Difference		$   (8,455.67)		$   70,873.71		$   62,418.04





																		Budgeted Revenue YTD						0.00		7,518.00		17,618.00		27,088.00		46,498.00		132,673.00		228,313.00		335,385.00		424,315.00		467,525.00		482,625.00		523,250.00		546,750.00				14,453.44

																		Budgeted Expense YTD						0.00		39,217.04		71,167.83		111,478.92		156,664.88		199,614.83		270,788.04		342,497.26		393,658.65		430,771.78		461,581.82		487,882.01		532,296.56

																		Actual Revenue YTD						0.00		8,034.33		16,799.10		28,208.89		46,753.74		150,306.95		238,685.52		332,482.90		415,859.33		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		15,944.87		49,813.36		80,476.32		115,306.11		148,668.01		210,935.68		261,574.15		322,784.94		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HPCC LEARNING CENTER 29-74

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	7518	17618	27088	46498	132673	228313	335385	424315	467525	482625	523250	546750	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	39217.040000000001	71167.83	111478.92	156664.88	199614.83000000002	270788.04000000004	342497.26	393658.65	430771.78	461581.82	487882.01	532296.56000000006	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	8034.33	16799.099999999999	28208.89	46753.74	150306.95000000001	238685.52000000002	332482.90000000002	415859.33	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	15944.87	49813.36	80476.320000000007	115306.11000000002	148668.01	210935.67999999999	261574.15	322784.94	











29-76

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		0.00		1,336.96						0.00		0.00		0.00		0.00		1,267,006.47		690,255.83

		Feb-23		0.00		2,006.67						0.00		1,210.38		0.00		1,210.38		477,421.69		1,228,213.74

		Mar-23		0.00		4,689.71						0.00		761.12		0.00		1,971.50		520,974.60		1,154,913.60

		Apr-23		0.00		3,797.74						0.00		664.26		0.00		2,635.76		(305,459.95)		978,949.63

		May-23		0.00		2,820.51						0.00		7,999.91		0.00		10,635.67

		Jun-23		23,439.00		2,808.76						23,183.50		4,068.32		23,183.50		14,703.99

		Jul-23		0.00		2,808.00						0.00		23.79		23,183.50		14,727.78

		Aug-23		0.00		9,023.12						0.00		7,492.70		23,183.50		22,220.48

		Sep-23		0.00		4,372.81

		Oct-23		0.00		2,692.05

		Nov-23		0.00		2,533.01

		Dec-23		23,439.00		7,477.66



		Total		46,878.00		46,367.00		23,439.00		29,291.47		23,183.50		22,220.48



















						Revenue		Expenses		Net

				Budget		$   23,439.00		$   29,291.47		$   (5,852.47)

				Actual		$   23,183.50		$   22,220.48		$   963.02

				Difference		$   (255.50)		$   7,070.99		$   6,815.49





																		Budgeted Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		23,439.00		23,439.00		23,439.00		23,439.00		23,439.00		23,439.00		46,878.00				511.00

																		Budgeted Expense YTD						0.00		1,336.96		3,343.63		8,033.34		11,831.08		14,651.59		17,460.35		20,268.35		29,291.47		33,664.28		36,356.33		38,889.34		46,367.00

																		Actual Revenue YTD						0.00		0.00		0.00		0.00		0.00		0.00		23,183.50		23,183.50		23,183.50		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		0.00		1,210.38		1,971.50		2,635.76		10,635.67		14,703.99		14,727.78		22,220.48		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


HPCC BUILDING 29-76

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	23439	23439	23439	23439	23439	23439	46878	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1336.96	3343.63	8033.34	11831.08	14651.59	17460.349999999999	20268.349999999999	29291.47	33664.28	36356.33	38889.340000000004	46367	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	23183.5	23183.5	23183.5	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	1210.3800000000001	1971.5	2635.76	10635.67	14703.99	14727.78	22220.48	









29-41 and 42

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		17,897.60		64,979.04						20,650.07		41,703.70		20,650.07		41,703.70		1,267,006.47		690,255.83

		Feb-23		23,536.00		100,097.80						17,453.50		82,730.21		38,103.57		124,433.91		477,421.69		1,228,213.74

		Mar-23		68,405.65		124,000.09						51,175.52		87,860.93		89,279.09		212,294.84		520,974.60		1,154,913.60

		Apr-23		109,547.45		145,542.18						194,835.04		134,519.43		284,114.13		346,814.27		(305,459.95)		978,949.63

		May-23		259,652.55		164,556.55						381,112.72		161,832.67		665,226.85		508,646.94

		Jun-23		324,470.25		187,483.58						459,917.11		239,113.47		1,125,143.96		747,760.41

		Jul-23		357,280.95		176,276.72						442,371.57		197,483.06		1,567,515.53		945,243.47

		Aug-23		327,706.40		172,031.74						396,289.61		207,020.48		1,963,805.14		1,152,263.95

		Sep-23		238,682.95		130,069.72

		Oct-23		153,487.75		108,308.69

		Nov-23		48,230.20		87,060.89

		Dec-23		333.25		131,422.28



		Total		1,929,231.00		1,591,829.28		1,488,496.85		1,134,967.70		1,963,805.14		1,152,263.95				- 0





















						Revenue		Expenses		Net

				Budget		$   1,488,496.85		$   1,134,967.70		$   353,529.15

				Actual		$   1,963,805.14		$   1,152,263.95		$   811,541.19

				Difference		$   475,308.29		$   (17,296.25)		$   458,012.04



																		Budgeted Revenue YTD						0.00		17,897.60		41,433.60		109,839.25		219,386.70		479,039.25		803,509.50		1,160,790.45		1,488,496.85		1,727,179.80		1,880,667.55		1,928,897.75		1,929,231.00				337,401.72

																		Budgeted Expense YTD						0.00		64,979.04		165,076.84		289,076.93		434,619.11		599,175.66		786,659.24		962,935.96		1,134,967.70		1,265,037.42		1,373,346.11		1,460,407.00		1,591,829.28

																		Actual Revenue YTD						0.00		20,650.07		38,103.57		89,279.09		284,114.13		665,226.85		1,125,143.96		1,567,515.53		1,963,805.14		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		41,703.70		124,433.91		212,294.84		346,814.27		508,646.94		747,760.41		945,243.47		1,152,263.95		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


SUNSET VALLEY 29-41 and 42

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	17897.599999999999	41433.599999999999	109839.25	219386.7	479039.25	803509.5	1160790.45	1488496.85	1727179.8	1880667.55	1928897.75	1929231	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	64979.040000000001	165076.84	289076.93	434619.11	599175.65999999992	786659.23999999987	962935.95999999985	1134967.6999999997	1265037.4199999997	1373346.1099999996	1460406.9999999995	1591829.2799999996	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	20650.07	38103.57	89279.09	284114.13	665226.85	1125143.96	1567515.53	1963805.1400000001	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	41703.699999999997	124433.91	212294.84	346814.27	508646.94000000006	747760.41	945243.47	1152263.95	









29-49,51 and 53

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		116,564.29		129,306.69						141,475.78		80,273.66		141,475.78		80,273.66		1,267,006.47		690,255.83

		Feb-23		112,757.03		158,898.44						136,722.60		145,736.38		278,198.38		226,010.04		477,421.69		1,228,213.74

		Mar-23		102,553.89		138,564.40						131,010.53		127,767.10		409,208.91		353,777.14		520,974.60		1,154,913.60

		Apr-23		113,374.53		140,016.05						155,460.40		135,777.22		564,669.31		489,554.36		(305,459.95)		978,949.63

		May-23		95,433.13		141,117.14						136,606.69		168,577.13		701,276.00		658,131.49

		Jun-23		112,714.70		177,219.18						168,932.05		185,552.28		870,208.05		843,683.77

		Jul-23		109,730.09		158,273.25						145,599.85		125,419.71		1,015,807.90		969,103.48

		Aug-23		80,853.31		141,097.85						137,679.69		141,243.93		1,153,487.59		1,110,347.41

		Sep-23		116,142.97		146,637.87

		Oct-23		115,617.22		140,477.94

		Nov-23		112,213.71		138,192.29

		Dec-23		109,673.56		198,621.33



		Total		1,297,628.43		1,808,422.43		843,980.97		1,184,493.00		1,153,487.59		1,110,347.41				- 0

















						Revenue		Expenses		Net

				Budget		$   843,980.97		$   1,184,493.00		$   (340,512.03)

				Actual		$   1,153,487.59		$   1,110,347.41		$   43,140.18

				Difference		$   309,506.62		$   74,145.59		$   383,652.21







																		Budgeted Revenue YTD						0.00		116,564.29		229,321.32		331,875.21		445,249.74		540,682.87		653,397.57		763,127.66		843,980.97		960,123.94		1,075,741.16		1,187,954.87		1,297,628.43				(510,794.00)

																		Budgeted Expense YTD						0.00		129,306.69		288,205.13		426,769.53		566,785.58		707,902.72		885,121.90		1,043,395.15		1,184,493.00		1,331,130.87		1,471,608.81		1,609,801.10		1,808,422.43

																		Actual Revenue YTD						0.00		141,475.78		278,198.38		409,208.91		564,669.31		701,276.00		870,208.05		1,015,807.90		1,153,487.59		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		80,273.66		226,010.04		353,777.14		489,554.36		658,131.49		843,683.77		969,103.48		1,110,347.41		0.00		0.00		0.00		0.00



RECREATION AND GENERAL FUND	


RECREATION 29-49, 29-51, 29-53

BUDGET VS. ACTUAL



Budgeted Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	116564.29	229321.32	331875.21000000002	445249.74	540682.87	653397.56999999995	763127.65999999992	843980.97	960123.94	1075741.1599999999	1187954.8699999999	1297628.43	Budgeted Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	129306.69	288205.13	426769.53	566785.58000000007	707902.72000000009	885121.90000000014	1043395.1500000001	1184493.0000000002	1331130.8700000001	1471608.81	1609801.1	1808422.4300000002	Actual Revenue YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	141475.78	278198.38	409208.91000000003	564669.31000000006	701276	870208.05	1015807.9	1153487.5900000001	Actual Expense YTD	44926	44957	44985	45015	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	80273.66	226010.04	353777.14	489554.36	658131.49	843683.77	969103.48	1110347.4099999999	
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SUNSET VALLEY 29-41 and 42
BUDGET VS. ACTUAL

Revenue Expenses Net
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OPERATIONS (GENERAL AND RECREATION FUNDS)

28 BUDGET VS. ACTUAL
ézs YTD Net Difference At,.~l~ O /Iv1 /1N
> (Actual vs Budget) /—\L Udlb O/ DJ_/ 43
o $2,921,700.96 }t Budgeted -
eficit
22 REVENUE EXPENSES NET (>2,610,860)
Budget S 15,104,669.92 | S 13,736,269.70 | S 1,368,400.22
20 Actual $ 16,662,272.44 | §  12,372,171.26 | $  4,290,101.18
18 Difference S 1,557,602.52 | S 1,364,098.44 | S 2,921,700.96
16
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10
8
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4
2
0
Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23
e Budgeted Revenue e Budgeted Expense == e= Actual Revenue YTD e= = Actual Expense YTD
Budgeted Revenue 0.00 95183272 130942833 193607158 275507587 435419667 1109278702 1373020997 1510467492 2073119362  21,601,34893 2242008596  22,891,296.00

Actual Revenue YTD 000 123556777 164691592 245430772 349216143 505577095 1268875240 1492353342  16,662,272.45 0.00 0.00 000 0.0



General 01

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   66,967.14		$   72,991.27		$   150,107.81		$   266,037.34		$   687,112.88		$   3,107,337.45		$   3,677,092.73		$   3,811,286.34		$   6,288,239.43		$   6,418,222.83		$   6,485,812.71		$   6,552,938.85

		Budgeted Expense		$   - 0		$   371,395.07		$   880,506.29		$   1,396,937.95		$   1,918,924.57		$   2,466,786.25		$   3,148,528.06		$   3,778,515.85		$   4,331,391.80		$   4,917,727.22		$   5,465,495.01		$   5,991,794.42		$   8,974,020.37

		Actual Revenue		$   - 0		$   133,182.03		$   119,407.26		$   230,558.25		$   285,659.28		$   3,039,925.40		$   3,423,353.05		$   3,773,294.90		$   3,867,349.08

		Actual Expense		$   - 0		$   233,357.07		$   702,099.64		$   1,103,741.76		$   1,489,652.59		$   1,997,188.26		$   2,589,837.57		$   3,071,818.90		$   3,574,800.13

																																				REVENUE		EXPENSES		NET

																																		Budget		$   3,811,286.34		$   4,331,391.80		$   (520,105.46)

																																		Actual		$   3,867,349.08		$   3,574,800.13		$   292,548.95

																																		Difference		$   56,062.74		$   756,591.67		$   812,654.41





























				Budgeted Revenue		- 0		66,967.14		72,991.27		150,107.81		266,037.34		687,112.88		3,107,337.45		3,677,092.73		3,811,286.34		6,288,239.43		6,418,222.83		6,485,812.71		6,552,938.85				(2,421,081.52)

				Budgeted Expense		- 0		371,395.07		880,506.29		1,396,937.95		1,918,924.57		2,466,786.25		3,148,528.06		3,778,515.85		4,331,391.80		4,917,727.22		5,465,495.01		5,991,794.42		8,974,020.37

				Actual Revenue		- 0		133,182.03		119,407.26		230,558.25		285,659.28		3,039,925.40		3,423,353.05		3,773,294.90		3,867,349.08		- 0		- 0		6,568,150.90		6,568,150.90

				Actual Expense		- 0		233,357.07		702,099.64		1,103,741.76		1,489,652.59		1,997,188.26		2,589,837.57		3,071,818.90		3,574,800.13		- 0		- 0		- 0		- 0



GENERAL FUND - Revenue/Expense Chart 2023



Budgeted Revenue	



44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	66967.14	72991.27	150107.81	266037.33999999997	687112.87999999989	3107337.4499999997	3677092.7299999995	3811286.3399999994	6288239.4299999997	6418222.8300000001	6485812.71	6552938.8499999996	Budgeted Expense	



44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	371395.07	880506.29	1396937.95	1918924.5699999998	2466786.25	3148528.06	3778515.85	4331391.8	4917727.22	5465495.0099999998	5991794.4199999999	8974020.370000001	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	133182.03	119407.26	230558.25	285659.28000000003	3039925.4000000004	3423353.0500000003	3773294.9000000004	3867349.0800000005	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	233357.07	702099.64	1103741.76	1489652.59	1997188.26	2589837.5700000003	3071818.9000000004	3574800.1300000004	Budget	REVENUE	EXPENSES	NET	3811286.3399999994	4331391.8	-520105.46000000043	Actual	REVENUE	EXPENSES	NET	3867349.0800000005	3574800.1300000004	292548.95000000019	Difference	REVENUE	EXPENSES	NET	56062.740000001155	756591.66999999946	812654.41000000061	Budget	REVENUE	EXPENSES	NET	3811286.3399999994	4331391.8	-520105.46000000043	Actual	REVENUE	EXPENSES	NET	3867349.0800000005	3574800.1300000004	292548.95000000019	Difference	REVENUE	EXPENSES	NET	56062.740000001155	756591.66999999946	812654.41000000061	







($2,421,081.52



Recreation 29

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   884,865.58		$   1,236,437.06		$   1,785,963.77		$   2,489,038.53		$   3,667,083.79		$   7,985,450.57		$   10,053,119.31		$   11,293,383.58		$   14,442,949.19		$   15,183,121.10		$   15,934,268.25		$   16,338,356.86

		Budgeted Expense		$   - 0		$   788,557.47		$   1,791,693.02		$   2,762,988.97		$   3,757,869.64		$   4,907,541.23		$   6,469,432.81		$   8,145,125.88		$   9,404,877.90		$   10,391,059.30		$   11,267,788.79		$   12,129,401.52		$   16,528,136.17

		Actual Revenue		$   - 0		$   1,103,684.26		$   1,527,508.66		$   2,223,749.47		$   3,206,502.15		$   4,383,677.02		$   9,265,399.34		$   11,150,238.51		$   12,794,923.36

		Actual Expense		$   - 0		$   504,474.23		$   1,335,785.74		$   2,229,589.01		$   3,164,993.82		$   4,148,023.10		$   5,895,627.53		$   7,290,230.85		$   8,797,371.13

																																				REVENUE		EXPENSES		NET

																																		Budget		$   11,293,383.58		$   9,404,877.90		$   1,888,505.68

																																		Actual		$   12,794,923.36		$   8,797,371.13		$   3,997,552.23

																																		Difference		$   1,501,539.78		$   607,506.77		$   2,109,046.55





















				Budgeted Revenue		- 0		884,865.58		1,236,437.06		1,785,963.77		2,489,038.53		3,667,083.79		7,985,450.57		10,053,119.31		11,293,383.58		14,442,949.19		15,183,121.10		15,934,268.25		16,338,356.86				(189,779.31)

				Budgeted Expense		- 0		788,557.47		1,791,693.02		2,762,988.97		3,757,869.64		4,907,541.23		6,469,432.81		8,145,125.88		9,404,877.90		10,391,059.30		11,267,788.79		12,129,401.52		16,528,136.17

				Actual Revenue		- 0		1,103,684.26		1,527,508.66		2,223,749.47		3,206,502.15		4,383,677.02		9,265,399.34		11,150,238.51		12,794,923.36		- 0		- 0		- 0		- 0

				Actual Expense		- 0		788,557.47		1,335,785.74		2,229,589.01		3,164,993.82		4,148,023.10		5,895,627.53		7,290,230.85		8,797,371.13		- 0		- 0		- 0		- 0



RECREATION FUND - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	884865.58	1236437.06	1785963.77	2489038.5300000003	3667083.79	7985450.5700000003	10053119.310000001	11293383.580000002	14442949.190000001	15183121.100000001	15934268.250000002	16338356.860000001	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	788557.47	1791693.02	2762988.9699999997	3757869.6399999997	4907541.2299999995	6469432.8099999996	8145125.8799999999	9404877.9000000004	10391059.300000001	11267788.790000001	12129401.52	16528136.17	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1103684.26	1527508.6600000001	2223749.4700000002	3206502.15	4383677.0199999996	9265399.3399999999	11150238.51	12794923.359999999	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	504474.23	1335785.74	2229589.0099999998	3164993.82	4148023.0999999996	5895627.5299999993	7290230.8499999996	8797371.129999999	









Special Rec 25

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   91,600.10		$   455,670.92		$   520,899.88		$   530,218.30		$   913,205.56		$   922,523.98		$   931,842.40		$   931,842.40

		Budgeted Expense		$   - 0		$   - 0		$   - 0		$   90.00		$   90.00		$   90.00		$   215,798.88		$   215,798.88		$   215,798.88		$   265,798.88		$   265,798.88		$   265,798.88		$   979,797.76

		Actual Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   36,524.50		$   464,032.34		$   501,150.15		$   509,079.66																REVENUE		EXPENSES		NET

		Actual Expense		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   199,501.30		$   199,501.30		$   199,861.30														Budget		$   530,218.30		$   215,798.88		$   314,419.42

																																		Actual		$   509,079.66		$   199,861.30		$   309,218.36

																																		Difference		$   (21,138.64)		$   15,937.58		$   (5,201.06)





















				Budgeted Revenue		- 0		- 0		- 0		- 0		- 0		91,600.10		455,670.92		520,899.88		530,218.30		913,205.56		922,523.98		931,842.40		931,842.40		(47,955.36)

				Budgeted Expense		- 0		- 0		- 0		90.00		90.00		90.00		215,798.88		215,798.88		215,798.88		265,798.88		265,798.88		265,798.88		979,797.76

				Actual Revenue		- 0		- 0		- 0		- 0		- 0		36,524.50		464,032.34		501,150.15		509,079.66		- 0		- 0		- 0		- 0

				Actual Expense		- 0		- 0		- 0		- 0		- 0		- 0		199,501.30		199,501.30		199,861.30		- 0		- 0		- 0		- 0



SPECIAL REC - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	91600.1	455670.92000000004	520899.88000000006	530218.30000000005	913205.56	922523.9800000001	931842.40000000014	931842.40000000014	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	90	90	90	215798.88	215798.88	215798.88	265798.88	265798.88	265798.88	979797.76	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	36524.5	464032.34	501150.15	509079.66000000003	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	199501.3	199501.3	199861.3	







($47,955.36)




Debt Service 60

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   52,437.11		$   722,559.96		$   844,019.72		$   870,322.04		$   1,576,065.67		$   1,610,409.50		$   1,643,915.64		$   3,353,721.78

		Budgeted Expense		$   - 0		$   - 0		$   500.00		$   1,000.00		$   1,000.00		$   1,000.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,850.00		$   3,342,200.00

		Actual Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   62,240.30		$   795,743.60		$   859,146.03		$   872,746.39

		Actual Expense		$   - 0		$   - 0		$   475.00		$   475.00		$   950.00		950.00		$   541,300.00		$   541,300.00		$   541,300.00

																																				REVENUE		EXPENSES		NET

																																		Budget		$   870,322.04		$   541,350.00		$   328,972.04

																																		Actual		$   872,746.39		$   541,300.00		$   331,446.39

																																		Difference		$   2,424.35		$   50.00		$   2,474.35















				Budgeted Revenue		- 0		- 0		- 0		- 0		- 0		52,437.11		722,559.96		844,019.72		870,322.04		1,576,065.67		1,610,409.50		1,643,915.64		3,353,721.78				11,521.78

				Budgeted Expense		- 0		- 0		500.00		1,000.00		1,000.00		1,000.00		541,350.00		541,350.00		541,350.00		541,350.00		541,350.00		541,850.00		3,342,200.00

				Actual Revenue		- 0		- 0		- 0		- 0		- 0		62,240.30		795,743.60		859,146.03		872,746.39		- 0		- 0		- 0		- 0

				Actual Expense		- 0		- 0		475.00		475.00		950.00				541,300.00		541,300.00		541,300.00		- 0		- 0		- 0		- 0



DEBT SERVICE FUND - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	52437.11	722559.96	844019.72	870322.03999999992	1576065.67	1610409.5	1643915.64	3353721.78	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	500	1000	1000	1000	541350	541350	541350	541350	541350	541850	3342200	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	62240.3	795743.60000000009	859146.03000000014	872746.39000000013	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	475	475	950	950	541300	541300	541300	







$11,521.78



Capital 70

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		0.00		$   - 0		0.00		$   250,000.00		$   250,000.00		$   282,527.22		$   782,527.22		$   782,527.22		$   882,527.22		$   1,162,527.22		$   1,162,527.22		$   1,162,527.22		$   6,062,527.22

		Budgeted Expense		0.00		$   79,968.00		$   1,194,615.74		$   2,745,264.00		$   4,359,597.00		$   5,842,487.00		$   7,056,405.00		$   7,680,812.00		$   8,498,452.00		$   10,208,279.00		$   11,429,322.00		$   12,555,124.00		$   13,319,642.00

		Actual Revenue		0.00		$   39,995.56		$   72,469.45		$   104,659.67		$   134,267.95		$   166,981.62		$   192,338.02		$   230,306.84		$   282,185.75

		Actual Expense		0.00		$   115,380.19		$   1,076,405.06		$   1,604,124.04		$   2,335,247.77		$   3,489,328.60		$   3,956,485.27		$   4,776,532.53		$   5,902,253.31

																																				REVENUE		EXPENSES		NET

																																		Budget		$   882,527.22		$   8,498,452.00		$   (7,615,924.78)

																																		Actual		$   282,185.75		$   5,902,253.31		$   (5,620,067.56)

																																		Difference		$   (600,341.47)		$   2,596,198.69		$   1,995,857.22

















				Budgeted Revenue		- 0		0.00		0.00		250,000.00		250,000.00		282,527.22		782,527.22		782,527.22		882,527.22		1,162,527.22		1,162,527.22		1,162,527.22		2,155,172.43				(11,164,469.57)

				Budgeted Expense		- 0		79,968.00		1,194,615.74		2,745,264.00		4,359,597.00		5,842,487.00		7,056,405.00		7,680,812.00		8,498,452.00		10,208,279.00		11,429,322.00		12,555,124.00		13,319,642.00

				Actual Revenue		- 0		39,995.56		72,469.45		104,659.67		134,267.95		166,981.62		192,338.02		230,306.84		282,185.75		- 0		- 0		- 0		- 0

				Actual Expense		- 0		115,380.19		1,076,405.06		1,604,124.04		2,335,247.77		3,489,328.60		3,956,485.27		4,776,532.53		5,902,253.31		- 0		- 0		- 0		- 0



CAPITAL FUND - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	250000	250000	282527.21999999997	782527.22	782527.22	882527.22	1162527.22	1162527.22	1162527.22	6062527.2199999997	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	79968	1194615.74	2745264	4359597	5842487	7056405	7680812	8498452	10208279	11429322	12555124	13319642	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	39995.56	72469.45	104659.67	134267.95000000001	166981.62	192338.02	230306.84	282185.75	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	115380.19	1076405.06	1604124.04	2335247.77	3489328.6	3956485.27	4776532.53	5902253.3100000005	







($11,164,469.57)



Corp & Rec Funds

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		951,832.72		1,159,952.54						1,235,567.77		733,247.75		1,235,567.77		733,247.75		1,267,006.47		690,255.83

		Feb-23		357,595.61		1,512,246.77						410,049.63		1,300,127.58		1,646,915.92		2,037,885.38		477,421.69		1,228,213.74

		Mar-23		626,643.25		1,487,727.61						807,391.80		1,295,445.39		2,454,307.72		3,333,330.77		520,974.60		1,154,913.60

		Apr-23		819,004.29		1,516,867.29						1,037,853.71		1,278,918.73		3,492,161.43		4,612,249.50		(305,459.95)		978,949.63

		May-23		1,599,120.80		1,697,527.84						1,563,609.52		1,505,695.02		5,055,770.95		6,117,944.52

		Jun-23		6,738,590.35		2,243,643.78						7,635,988.44		2,340,285.80		12,688,752.40		8,485,465.10

		Jul-23		2,637,422.95		2,312,584.22						2,234,781.02		1,876,584.65		14,923,533.42		10,362,049.80

		Aug-23		1,374,464.95		1,805,689.42						1,738,739.03		2,010,121.51		16,662,272.45		12,372,171.31

		Sep-23		5,626,518.70		1,572,516.82

		Oct-23		870,155.31		1,424,497.28

		Nov-23		818,737.03		1,387,909.37

		Dec-23		471,210.04		7,380,993.06						0.00		0.00



		Total		22,891,296.00		25,502,156.00		22,891,296.00		25,502,156.00		16,663,980.92		12,340,426.43				- 0

										(2,610,860.00)



				Actual 2017-2019 Revenue		Actual 2017-2019  Expense

		December		0.00		0.00				YTD Net Difference (Acual vs Budget) 		2023 Budget 		2023 Actual

		January		1,377,396.71		503,136.29				2,761,823.70		1,799,659.92		4,561,483.62

		February		390,509.93		1,128,004.75

		March		535,581.51		1,378,059.63				YTD Net Difference (Actual vs 3 YR Average)		2023 Actual		3YR Average Actual

		April		733,026.12		1,171,233.70				863,960.57		4,561,483.62		3,697,523.05

		May		4,860,738.15		4,087,575.37

		June		5,887,280.02		1,387,744.61

		July		1,012,705.01		1,443,960.06

		August		1,182,135.05		1,986,520.54						REVENUE		EXPENSES		NET

		September								Budget		$   15,104,669.92		$   13,736,269.70		$   1,368,400.22		6

		October								Actual		$   16,662,272.44		$   12,372,171.26		$   4,290,101.18

		November								Difference		$   1,557,602.52		$   1,364,098.44		$   2,921,700.96

		December																Budgeted Revenue						0.00		951,832.72		1,309,428.33		1,936,071.58		2,755,075.87		4,354,196.67		11,092,787.02		13,730,209.97		15,104,674.92		20,731,193.62		21,601,348.93		22,420,085.96		22,891,296.00

								- 0										Budgeted Expense						0.00		1,159,952.54		2,672,199.31		4,159,926.92		5,676,794.21		7,374,322.05		9,617,965.83		11,930,550.05		13,736,239.47		15,308,756.29		16,733,253.57		18,121,162.94		25,502,156.00

		Total		15,979,372.51		13,086,234.95												Actual Revenue YTD						0.00		1,235,567.77		1,646,915.92		2,454,307.72		3,492,161.43		5,055,770.95		12,688,752.40		14,923,533.42		16,662,272.45		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		733,247.75		2,037,885.38		3,333,330.77		4,612,249.50		6,117,944.52		8,485,465.10		10,362,049.80		12,372,171.31		0.00		0.00		0.00		0.00





RECREATION AND GENERAL FUND	


OPERATIONS (GENERAL AND RECREATION FUNDS)

BUDGET VS. ACTUAL



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	951832.72	1309428.33	1936071.58	2755075.87	4354196.67	11092787.02	13730209.969999999	15104674.919999998	20731193.619999997	21601348.929999996	22420085.959999997	22891296	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1159952.54	2672199.31	4159926.92	5676794.21	7374322.0499999998	9617965.8300000001	11930550.050000001	13736239.470000001	15308756.290000001	16733253.57	18121162.940000001	25502156	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1235567.77	1646915.92	2454307.7199999997	3492161.4299999997	5055770.9499999993	12688752.4	14923533.42	16662272.449999999	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	733247.75	2037885.38	3333330.77	4612249.5	6117944.5199999996	8485465.0999999996	10362049.800000001	12372171.310000001	











Reduction Breakdown

				Regular		PTO		Unpaid

		Finance		$   8,800.80		$   2,726.40		$   - 0

		Golf		$   22,481.52		$   - 0		$   - 0

		HR		$   5,137.84		$   739.76		$   - 0

		Marketing		$   7,579.28		$   1,762.32		$   - 0

		Parks		$   51,764.64		$   3,928.16		$   1,373.00

		Planning		$   13,184.64		$   3,196.48		$   588.48

		Rec & Facilities		$   80,200.00		$   18,800.28		$   14,494.84

		Total		$   189,148.72		$   31,153.40		$   16,456.32

		Wages (Actual Work)		$   189,148.72

		Furlough (Paid Time Off)		$   31,153.40

		Furlough (Unpaid)		$   16,456.32

				$   220,302.12
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General 01

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   66,967.14		$   72,991.27		$   150,107.81		$   266,037.34		$   687,112.88		$   3,107,337.45		$   3,677,092.73		$   3,811,286.34		$   6,288,239.43		$   6,418,222.83		$   6,485,812.71		$   6,552,938.85

		Budgeted Expense		$   - 0		$   371,395.07		$   880,506.29		$   1,396,937.95		$   1,918,924.57		$   2,466,786.25		$   3,148,528.06		$   3,778,515.85		$   4,331,391.80		$   4,917,727.22		$   5,465,495.01		$   5,991,794.42		$   8,974,020.37

		Actual Revenue		$   - 0		$   133,182.03		$   119,407.26		$   230,558.25		$   285,659.28		$   3,039,925.40		$   3,423,353.05		$   3,773,294.90		$   3,867,349.08

		Actual Expense		$   - 0		$   233,357.07		$   702,099.64		$   1,103,741.76		$   1,489,652.59		$   1,997,188.26		$   2,589,837.57		$   3,071,818.90		$   3,574,800.13

																																				REVENUE		EXPENSES		NET

																																		Budget		$   3,811,286.34		$   4,331,391.80		$   (520,105.46)

																																		Actual		$   3,867,349.08		$   3,574,800.13		$   292,548.95

																																		Difference		$   56,062.74		$   756,591.67		$   812,654.41





























				Budgeted Revenue		- 0		66,967.14		72,991.27		150,107.81		266,037.34		687,112.88		3,107,337.45		3,677,092.73		3,811,286.34		6,288,239.43		6,418,222.83		6,485,812.71		6,552,938.85				(2,421,081.52)

				Budgeted Expense		- 0		371,395.07		880,506.29		1,396,937.95		1,918,924.57		2,466,786.25		3,148,528.06		3,778,515.85		4,331,391.80		4,917,727.22		5,465,495.01		5,991,794.42		8,974,020.37

				Actual Revenue		- 0		133,182.03		119,407.26		230,558.25		285,659.28		3,039,925.40		3,423,353.05		3,773,294.90		3,867,349.08		- 0		- 0		6,568,150.90		6,568,150.90

				Actual Expense		- 0		233,357.07		702,099.64		1,103,741.76		1,489,652.59		1,997,188.26		2,589,837.57		3,071,818.90		3,574,800.13		- 0		- 0		- 0		- 0



GENERAL FUND - Revenue/Expense Chart 2023



Budgeted Revenue	



44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	66967.14	72991.27	150107.81	266037.33999999997	687112.87999999989	3107337.4499999997	3677092.7299999995	3811286.3399999994	6288239.4299999997	6418222.8300000001	6485812.71	6552938.8499999996	Budgeted Expense	



44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	371395.07	880506.29	1396937.95	1918924.5699999998	2466786.25	3148528.06	3778515.85	4331391.8	4917727.22	5465495.0099999998	5991794.4199999999	8974020.370000001	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	133182.03	119407.26	230558.25	285659.28000000003	3039925.4000000004	3423353.0500000003	3773294.9000000004	3867349.0800000005	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	233357.07	702099.64	1103741.76	1489652.59	1997188.26	2589837.5700000003	3071818.9000000004	3574800.1300000004	Budget	REVENUE	EXPENSES	NET	3811286.3399999994	4331391.8	-520105.46000000043	Actual	REVENUE	EXPENSES	NET	3867349.0800000005	3574800.1300000004	292548.95000000019	Difference	REVENUE	EXPENSES	NET	56062.740000001155	756591.66999999946	812654.41000000061	Budget	REVENUE	EXPENSES	NET	3811286.3399999994	4331391.8	-520105.46000000043	Actual	REVENUE	EXPENSES	NET	3867349.0800000005	3574800.1300000004	292548.95000000019	Difference	REVENUE	EXPENSES	NET	56062.740000001155	756591.66999999946	812654.41000000061	







($2,421,081.52



Recreation 29

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   884,865.58		$   1,236,437.06		$   1,785,963.77		$   2,489,038.53		$   3,667,083.79		$   7,985,450.57		$   10,053,119.31		$   11,293,383.58		$   14,442,949.19		$   15,183,121.10		$   15,934,268.25		$   16,338,356.86

		Budgeted Expense		$   - 0		$   788,557.47		$   1,791,693.02		$   2,762,988.97		$   3,757,869.64		$   4,907,541.23		$   6,469,432.81		$   8,145,125.88		$   9,404,877.90		$   10,391,059.30		$   11,267,788.79		$   12,129,401.52		$   16,528,136.17

		Actual Revenue		$   - 0		$   1,103,684.26		$   1,527,508.66		$   2,223,749.47		$   3,206,502.15		$   4,383,677.02		$   9,265,399.34		$   11,150,238.51		$   12,794,923.36

		Actual Expense		$   - 0		$   504,474.23		$   1,335,785.74		$   2,229,589.01		$   3,164,993.82		$   4,148,023.10		$   5,895,627.53		$   7,290,230.85		$   8,797,371.13

																																				REVENUE		EXPENSES		NET

																																		Budget		$   11,293,383.58		$   9,404,877.90		$   1,888,505.68

																																		Actual		$   12,794,923.36		$   8,797,371.13		$   3,997,552.23

																																		Difference		$   1,501,539.78		$   607,506.77		$   2,109,046.55





















				Budgeted Revenue		- 0		884,865.58		1,236,437.06		1,785,963.77		2,489,038.53		3,667,083.79		7,985,450.57		10,053,119.31		11,293,383.58		14,442,949.19		15,183,121.10		15,934,268.25		16,338,356.86				(189,779.31)

				Budgeted Expense		- 0		788,557.47		1,791,693.02		2,762,988.97		3,757,869.64		4,907,541.23		6,469,432.81		8,145,125.88		9,404,877.90		10,391,059.30		11,267,788.79		12,129,401.52		16,528,136.17

				Actual Revenue		- 0		1,103,684.26		1,527,508.66		2,223,749.47		3,206,502.15		4,383,677.02		9,265,399.34		11,150,238.51		12,794,923.36		- 0		- 0		- 0		- 0

				Actual Expense		- 0		788,557.47		1,335,785.74		2,229,589.01		3,164,993.82		4,148,023.10		5,895,627.53		7,290,230.85		8,797,371.13		- 0		- 0		- 0		- 0



RECREATION FUND - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	884865.58	1236437.06	1785963.77	2489038.5300000003	3667083.79	7985450.5700000003	10053119.310000001	11293383.580000002	14442949.190000001	15183121.100000001	15934268.250000002	16338356.860000001	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	788557.47	1791693.02	2762988.9699999997	3757869.6399999997	4907541.2299999995	6469432.8099999996	8145125.8799999999	9404877.9000000004	10391059.300000001	11267788.790000001	12129401.52	16528136.17	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1103684.26	1527508.6600000001	2223749.4700000002	3206502.15	4383677.0199999996	9265399.3399999999	11150238.51	12794923.359999999	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	504474.23	1335785.74	2229589.0099999998	3164993.82	4148023.0999999996	5895627.5299999993	7290230.8499999996	8797371.129999999	









Special Rec 25

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   91,600.10		$   455,670.92		$   520,899.88		$   530,218.30		$   913,205.56		$   922,523.98		$   931,842.40		$   931,842.40

		Budgeted Expense		$   - 0		$   - 0		$   - 0		$   90.00		$   90.00		$   90.00		$   215,798.88		$   215,798.88		$   215,798.88		$   265,798.88		$   265,798.88		$   265,798.88		$   979,797.76

		Actual Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   36,524.50		$   464,032.34		$   501,150.15		$   509,079.66																REVENUE		EXPENSES		NET

		Actual Expense		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   199,501.30		$   199,501.30		$   199,861.30														Budget		$   530,218.30		$   215,798.88		$   314,419.42

																																		Actual		$   509,079.66		$   199,861.30		$   309,218.36

																																		Difference		$   (21,138.64)		$   15,937.58		$   (5,201.06)





















				Budgeted Revenue		- 0		- 0		- 0		- 0		- 0		91,600.10		455,670.92		520,899.88		530,218.30		913,205.56		922,523.98		931,842.40		931,842.40		(47,955.36)

				Budgeted Expense		- 0		- 0		- 0		90.00		90.00		90.00		215,798.88		215,798.88		215,798.88		265,798.88		265,798.88		265,798.88		979,797.76

				Actual Revenue		- 0		- 0		- 0		- 0		- 0		36,524.50		464,032.34		501,150.15		509,079.66		- 0		- 0		- 0		- 0

				Actual Expense		- 0		- 0		- 0		- 0		- 0		- 0		199,501.30		199,501.30		199,861.30		- 0		- 0		- 0		- 0



SPECIAL REC - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	91600.1	455670.92000000004	520899.88000000006	530218.30000000005	913205.56	922523.9800000001	931842.40000000014	931842.40000000014	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	90	90	90	215798.88	215798.88	215798.88	265798.88	265798.88	265798.88	979797.76	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	36524.5	464032.34	501150.15	509079.66000000003	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	199501.3	199501.3	199861.3	







($47,955.36)




Debt Service 60

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   52,437.11		$   722,559.96		$   844,019.72		$   870,322.04		$   1,576,065.67		$   1,610,409.50		$   1,643,915.64		$   3,353,721.78

		Budgeted Expense		$   - 0		$   - 0		$   500.00		$   1,000.00		$   1,000.00		$   1,000.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,850.00		$   3,342,200.00

		Actual Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   62,240.30		$   795,743.60		$   859,146.03		$   872,746.39

		Actual Expense		$   - 0		$   - 0		$   475.00		$   475.00		$   950.00		950.00		$   541,300.00		$   541,300.00		$   541,300.00

																																				REVENUE		EXPENSES		NET

																																		Budget		$   870,322.04		$   541,350.00		$   328,972.04

																																		Actual		$   872,746.39		$   541,300.00		$   331,446.39

																																		Difference		$   2,424.35		$   50.00		$   2,474.35















				Budgeted Revenue		- 0		- 0		- 0		- 0		- 0		52,437.11		722,559.96		844,019.72		870,322.04		1,576,065.67		1,610,409.50		1,643,915.64		3,353,721.78				11,521.78

				Budgeted Expense		- 0		- 0		500.00		1,000.00		1,000.00		1,000.00		541,350.00		541,350.00		541,350.00		541,350.00		541,350.00		541,850.00		3,342,200.00

				Actual Revenue		- 0		- 0		- 0		- 0		- 0		62,240.30		795,743.60		859,146.03		872,746.39		- 0		- 0		- 0		- 0

				Actual Expense		- 0		- 0		475.00		475.00		950.00				541,300.00		541,300.00		541,300.00		- 0		- 0		- 0		- 0



DEBT SERVICE FUND - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	52437.11	722559.96	844019.72	870322.03999999992	1576065.67	1610409.5	1643915.64	3353721.78	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	500	1000	1000	1000	541350	541350	541350	541350	541350	541850	3342200	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	62240.3	795743.60000000009	859146.03000000014	872746.39000000013	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	475	475	950	950	541300	541300	541300	







$11,521.78



Capital 70

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		0.00		$   - 0		0.00		$   250,000.00		$   250,000.00		$   282,527.22		$   782,527.22		$   782,527.22		$   882,527.22		$   1,162,527.22		$   1,162,527.22		$   1,162,527.22		$   6,062,527.22

		Budgeted Expense		0.00		$   79,968.00		$   1,194,615.74		$   2,745,264.00		$   4,359,597.00		$   5,842,487.00		$   7,056,405.00		$   7,680,812.00		$   8,498,452.00		$   10,208,279.00		$   11,429,322.00		$   12,555,124.00		$   13,319,642.00

		Actual Revenue		0.00		$   39,995.56		$   72,469.45		$   104,659.67		$   134,267.95		$   166,981.62		$   192,338.02		$   230,306.84		$   282,185.75

		Actual Expense		0.00		$   115,380.19		$   1,076,405.06		$   1,604,124.04		$   2,335,247.77		$   3,489,328.60		$   3,956,485.27		$   4,776,532.53		$   5,902,253.31

																																				REVENUE		EXPENSES		NET

																																		Budget		$   882,527.22		$   8,498,452.00		$   (7,615,924.78)

																																		Actual		$   282,185.75		$   5,902,253.31		$   (5,620,067.56)

																																		Difference		$   (600,341.47)		$   2,596,198.69		$   1,995,857.22

















				Budgeted Revenue		- 0		0.00		0.00		250,000.00		250,000.00		282,527.22		782,527.22		782,527.22		882,527.22		1,162,527.22		1,162,527.22		1,162,527.22		2,155,172.43				(11,164,469.57)

				Budgeted Expense		- 0		79,968.00		1,194,615.74		2,745,264.00		4,359,597.00		5,842,487.00		7,056,405.00		7,680,812.00		8,498,452.00		10,208,279.00		11,429,322.00		12,555,124.00		13,319,642.00

				Actual Revenue		- 0		39,995.56		72,469.45		104,659.67		134,267.95		166,981.62		192,338.02		230,306.84		282,185.75		- 0		- 0		- 0		- 0

				Actual Expense		- 0		115,380.19		1,076,405.06		1,604,124.04		2,335,247.77		3,489,328.60		3,956,485.27		4,776,532.53		5,902,253.31		- 0		- 0		- 0		- 0



CAPITAL FUND - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	250000	250000	282527.21999999997	782527.22	782527.22	882527.22	1162527.22	1162527.22	1162527.22	6062527.2199999997	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	79968	1194615.74	2745264	4359597	5842487	7056405	7680812	8498452	10208279	11429322	12555124	13319642	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	39995.56	72469.45	104659.67	134267.95000000001	166981.62	192338.02	230306.84	282185.75	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	115380.19	1076405.06	1604124.04	2335247.77	3489328.6	3956485.27	4776532.53	5902253.3100000005	







($11,164,469.57)



Corp & Rec Funds

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		951,832.72		1,159,952.54						1,235,567.77		733,247.75		1,235,567.77		733,247.75		1,267,006.47		690,255.83

		Feb-23		357,595.61		1,512,246.77						410,049.63		1,300,127.58		1,646,915.92		2,037,885.38		477,421.69		1,228,213.74

		Mar-23		626,643.25		1,487,727.61						807,391.80		1,295,445.39		2,454,307.72		3,333,330.77		520,974.60		1,154,913.60

		Apr-23		819,004.29		1,516,867.29						1,037,853.71		1,278,918.73		3,492,161.43		4,612,249.50		(305,459.95)		978,949.63

		May-23		1,599,120.80		1,697,527.84						1,563,609.52		1,505,695.02		5,055,770.95		6,117,944.52

		Jun-23		6,738,590.35		2,243,643.78						7,635,988.44		2,340,285.80		12,688,752.40		8,485,465.10

		Jul-23		2,637,422.95		2,312,584.22						2,234,781.02		1,876,584.65		14,923,533.42		10,362,049.80

		Aug-23		1,374,464.95		1,805,689.42						1,738,739.03		2,010,121.51		16,662,272.45		12,372,171.31

		Sep-23		5,626,518.70		1,572,516.82

		Oct-23		870,155.31		1,424,497.28

		Nov-23		818,737.03		1,387,909.37

		Dec-23		471,210.04		7,380,993.06						0.00		0.00



		Total		22,891,296.00		25,502,156.00		22,891,296.00		25,502,156.00		16,663,980.92		12,340,426.43				- 0

										(2,610,860.00)



				Actual 2017-2019 Revenue		Actual 2017-2019  Expense

		December		0.00		0.00				YTD Net Difference (Acual vs Budget) 		2023 Budget 		2023 Actual

		January		1,377,396.71		503,136.29				2,761,823.70		1,799,659.92		4,561,483.62

		February		390,509.93		1,128,004.75

		March		535,581.51		1,378,059.63				YTD Net Difference (Actual vs 3 YR Average)		2023 Actual		3YR Average Actual

		April		733,026.12		1,171,233.70				863,960.57		4,561,483.62		3,697,523.05

		May		4,860,738.15		4,087,575.37

		June		5,887,280.02		1,387,744.61

		July		1,012,705.01		1,443,960.06

		August		1,182,135.05		1,986,520.54						REVENUE		EXPENSES		NET

		September								Budget		$   15,104,669.92		$   13,736,269.70		$   1,368,400.22		6

		October								Actual		$   16,662,272.44		$   12,372,171.26		$   4,290,101.18

		November								Difference		$   1,557,602.52		$   1,364,098.44		$   2,921,700.96

		December																Budgeted Revenue						0.00		951,832.72		1,309,428.33		1,936,071.58		2,755,075.87		4,354,196.67		11,092,787.02		13,730,209.97		15,104,674.92		20,731,193.62		21,601,348.93		22,420,085.96		22,891,296.00

								- 0										Budgeted Expense						0.00		1,159,952.54		2,672,199.31		4,159,926.92		5,676,794.21		7,374,322.05		9,617,965.83		11,930,550.05		13,736,239.47		15,308,756.29		16,733,253.57		18,121,162.94		25,502,156.00

		Total		15,979,372.51		13,086,234.95												Actual Revenue YTD						0.00		1,235,567.77		1,646,915.92		2,454,307.72		3,492,161.43		5,055,770.95		12,688,752.40		14,923,533.42		16,662,272.45		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		733,247.75		2,037,885.38		3,333,330.77		4,612,249.50		6,117,944.52		8,485,465.10		10,362,049.80		12,372,171.31		0.00		0.00		0.00		0.00





RECREATION AND GENERAL FUND	


OPERATIONS (GENERAL AND RECREATION FUNDS)

BUDGET VS. ACTUAL



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	951832.72	1309428.33	1936071.58	2755075.87	4354196.67	11092787.02	13730209.969999999	15104674.919999998	20731193.619999997	21601348.929999996	22420085.959999997	22891296	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1159952.54	2672199.31	4159926.92	5676794.21	7374322.0499999998	9617965.8300000001	11930550.050000001	13736239.470000001	15308756.290000001	16733253.57	18121162.940000001	25502156	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1235567.77	1646915.92	2454307.7199999997	3492161.4299999997	5055770.9499999993	12688752.4	14923533.42	16662272.449999999	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	733247.75	2037885.38	3333330.77	4612249.5	6117944.5199999996	8485465.0999999996	10362049.800000001	12372171.310000001	











Reduction Breakdown

				Regular		PTO		Unpaid

		Finance		$   8,800.80		$   2,726.40		$   - 0

		Golf		$   22,481.52		$   - 0		$   - 0

		HR		$   5,137.84		$   739.76		$   - 0

		Marketing		$   7,579.28		$   1,762.32		$   - 0

		Parks		$   51,764.64		$   3,928.16		$   1,373.00

		Planning		$   13,184.64		$   3,196.48		$   588.48

		Rec & Facilities		$   80,200.00		$   18,800.28		$   14,494.84

		Total		$   189,148.72		$   31,153.40		$   16,456.32

		Wages (Actual Work)		$   189,148.72

		Furlough (Paid Time Off)		$   31,153.40

		Furlough (Unpaid)		$   16,456.32

				$   220,302.12





image4.png
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$6,552,938.85

Difference $ 5606274 |§ 75650167 |§ 812,654.41

YTD Net Difference
(Actual vs Budget)
$812,654.41

—0— Budgeted Revenue == Budgeted Expense = = Actual Revenue = = Actual Expense

Budgeted Revenue 66,967.14 72,991.27 150,107.81 266,037.34 687,112.88 3,107,337.45 3,677,092.73 3,811,286.34 6,288,239.43 6,418,222.83 6,485,812.71  6,552,938.85

Actual Revenue 133,182.03 119,407.26 230,558.25 285,659.28 3,039,925.40 3,423,353.05 3,773,294.90 3,867,349.08 6,568,150.90  6,568,150.90



General 01

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   66,967.14		$   72,991.27		$   150,107.81		$   266,037.34		$   687,112.88		$   3,107,337.45		$   3,677,092.73		$   3,811,286.34		$   6,288,239.43		$   6,418,222.83		$   6,485,812.71		$   6,552,938.85

		Budgeted Expense		$   - 0		$   371,395.07		$   880,506.29		$   1,396,937.95		$   1,918,924.57		$   2,466,786.25		$   3,148,528.06		$   3,778,515.85		$   4,331,391.80		$   4,917,727.22		$   5,465,495.01		$   5,991,794.42		$   8,974,020.37

		Actual Revenue		$   - 0		$   133,182.03		$   119,407.26		$   230,558.25		$   285,659.28		$   3,039,925.40		$   3,423,353.05		$   3,773,294.90		$   3,867,349.08

		Actual Expense		$   - 0		$   233,357.07		$   702,099.64		$   1,103,741.76		$   1,489,652.59		$   1,997,188.26		$   2,589,837.57		$   3,071,818.90		$   3,574,800.13

																																				REVENUE		EXPENSES		NET

																																		Budget		$   3,811,286.34		$   4,331,391.80		$   (520,105.46)

																																		Actual		$   3,867,349.08		$   3,574,800.13		$   292,548.95

																																		Difference		$   56,062.74		$   756,591.67		$   812,654.41





























				Budgeted Revenue		- 0		66,967.14		72,991.27		150,107.81		266,037.34		687,112.88		3,107,337.45		3,677,092.73		3,811,286.34		6,288,239.43		6,418,222.83		6,485,812.71		6,552,938.85				(2,421,081.52)

				Budgeted Expense		- 0		371,395.07		880,506.29		1,396,937.95		1,918,924.57		2,466,786.25		3,148,528.06		3,778,515.85		4,331,391.80		4,917,727.22		5,465,495.01		5,991,794.42		8,974,020.37

				Actual Revenue		- 0		133,182.03		119,407.26		230,558.25		285,659.28		3,039,925.40		3,423,353.05		3,773,294.90		3,867,349.08		- 0		- 0		6,568,150.90		6,568,150.90

				Actual Expense		- 0		233,357.07		702,099.64		1,103,741.76		1,489,652.59		1,997,188.26		2,589,837.57		3,071,818.90		3,574,800.13		- 0		- 0		- 0		- 0
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Budgeted Revenue	



44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	66967.14	72991.27	150107.81	266037.33999999997	687112.87999999989	3107337.4499999997	3677092.7299999995	3811286.3399999994	6288239.4299999997	6418222.8300000001	6485812.71	6552938.8499999996	Budgeted Expense	



44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	371395.07	880506.29	1396937.95	1918924.5699999998	2466786.25	3148528.06	3778515.85	4331391.8	4917727.22	5465495.0099999998	5991794.4199999999	8974020.370000001	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	133182.03	119407.26	230558.25	285659.28000000003	3039925.4000000004	3423353.0500000003	3773294.9000000004	3867349.0800000005	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	233357.07	702099.64	1103741.76	1489652.59	1997188.26	2589837.5700000003	3071818.9000000004	3574800.1300000004	Budget	REVENUE	EXPENSES	NET	3811286.3399999994	4331391.8	-520105.46000000043	Actual	REVENUE	EXPENSES	NET	3867349.0800000005	3574800.1300000004	292548.95000000019	Difference	REVENUE	EXPENSES	NET	56062.740000001155	756591.66999999946	812654.41000000061	Budget	REVENUE	EXPENSES	NET	3811286.3399999994	4331391.8	-520105.46000000043	Actual	REVENUE	EXPENSES	NET	3867349.0800000005	3574800.1300000004	292548.95000000019	Difference	REVENUE	EXPENSES	NET	56062.740000001155	756591.66999999946	812654.41000000061	







($2,421,081.52



Recreation 29

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   884,865.58		$   1,236,437.06		$   1,785,963.77		$   2,489,038.53		$   3,667,083.79		$   7,985,450.57		$   10,053,119.31		$   11,293,383.58		$   14,442,949.19		$   15,183,121.10		$   15,934,268.25		$   16,338,356.86

		Budgeted Expense		$   - 0		$   788,557.47		$   1,791,693.02		$   2,762,988.97		$   3,757,869.64		$   4,907,541.23		$   6,469,432.81		$   8,145,125.88		$   9,404,877.90		$   10,391,059.30		$   11,267,788.79		$   12,129,401.52		$   16,528,136.17

		Actual Revenue		$   - 0		$   1,103,684.26		$   1,527,508.66		$   2,223,749.47		$   3,206,502.15		$   4,383,677.02		$   9,265,399.34		$   11,150,238.51		$   12,794,923.36

		Actual Expense		$   - 0		$   504,474.23		$   1,335,785.74		$   2,229,589.01		$   3,164,993.82		$   4,148,023.10		$   5,895,627.53		$   7,290,230.85		$   8,797,371.13

																																				REVENUE		EXPENSES		NET

																																		Budget		$   11,293,383.58		$   9,404,877.90		$   1,888,505.68

																																		Actual		$   12,794,923.36		$   8,797,371.13		$   3,997,552.23

																																		Difference		$   1,501,539.78		$   607,506.77		$   2,109,046.55





















				Budgeted Revenue		- 0		884,865.58		1,236,437.06		1,785,963.77		2,489,038.53		3,667,083.79		7,985,450.57		10,053,119.31		11,293,383.58		14,442,949.19		15,183,121.10		15,934,268.25		16,338,356.86				(189,779.31)

				Budgeted Expense		- 0		788,557.47		1,791,693.02		2,762,988.97		3,757,869.64		4,907,541.23		6,469,432.81		8,145,125.88		9,404,877.90		10,391,059.30		11,267,788.79		12,129,401.52		16,528,136.17

				Actual Revenue		- 0		1,103,684.26		1,527,508.66		2,223,749.47		3,206,502.15		4,383,677.02		9,265,399.34		11,150,238.51		12,794,923.36		- 0		- 0		- 0		- 0

				Actual Expense		- 0		788,557.47		1,335,785.74		2,229,589.01		3,164,993.82		4,148,023.10		5,895,627.53		7,290,230.85		8,797,371.13		- 0		- 0		- 0		- 0



RECREATION FUND - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	884865.58	1236437.06	1785963.77	2489038.5300000003	3667083.79	7985450.5700000003	10053119.310000001	11293383.580000002	14442949.190000001	15183121.100000001	15934268.250000002	16338356.860000001	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	788557.47	1791693.02	2762988.9699999997	3757869.6399999997	4907541.2299999995	6469432.8099999996	8145125.8799999999	9404877.9000000004	10391059.300000001	11267788.790000001	12129401.52	16528136.17	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1103684.26	1527508.6600000001	2223749.4700000002	3206502.15	4383677.0199999996	9265399.3399999999	11150238.51	12794923.359999999	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	504474.23	1335785.74	2229589.0099999998	3164993.82	4148023.0999999996	5895627.5299999993	7290230.8499999996	8797371.129999999	









Special Rec 25

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   91,600.10		$   455,670.92		$   520,899.88		$   530,218.30		$   913,205.56		$   922,523.98		$   931,842.40		$   931,842.40

		Budgeted Expense		$   - 0		$   - 0		$   - 0		$   90.00		$   90.00		$   90.00		$   215,798.88		$   215,798.88		$   215,798.88		$   265,798.88		$   265,798.88		$   265,798.88		$   979,797.76

		Actual Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   36,524.50		$   464,032.34		$   501,150.15		$   509,079.66																REVENUE		EXPENSES		NET

		Actual Expense		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   199,501.30		$   199,501.30		$   199,861.30														Budget		$   530,218.30		$   215,798.88		$   314,419.42

																																		Actual		$   509,079.66		$   199,861.30		$   309,218.36

																																		Difference		$   (21,138.64)		$   15,937.58		$   (5,201.06)





















				Budgeted Revenue		- 0		- 0		- 0		- 0		- 0		91,600.10		455,670.92		520,899.88		530,218.30		913,205.56		922,523.98		931,842.40		931,842.40		(47,955.36)

				Budgeted Expense		- 0		- 0		- 0		90.00		90.00		90.00		215,798.88		215,798.88		215,798.88		265,798.88		265,798.88		265,798.88		979,797.76

				Actual Revenue		- 0		- 0		- 0		- 0		- 0		36,524.50		464,032.34		501,150.15		509,079.66		- 0		- 0		- 0		- 0

				Actual Expense		- 0		- 0		- 0		- 0		- 0		- 0		199,501.30		199,501.30		199,861.30		- 0		- 0		- 0		- 0



SPECIAL REC - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	91600.1	455670.92000000004	520899.88000000006	530218.30000000005	913205.56	922523.9800000001	931842.40000000014	931842.40000000014	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	90	90	90	215798.88	215798.88	215798.88	265798.88	265798.88	265798.88	979797.76	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	36524.5	464032.34	501150.15	509079.66000000003	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	199501.3	199501.3	199861.3	







($47,955.36)




Debt Service 60

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   52,437.11		$   722,559.96		$   844,019.72		$   870,322.04		$   1,576,065.67		$   1,610,409.50		$   1,643,915.64		$   3,353,721.78

		Budgeted Expense		$   - 0		$   - 0		$   500.00		$   1,000.00		$   1,000.00		$   1,000.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,850.00		$   3,342,200.00

		Actual Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   62,240.30		$   795,743.60		$   859,146.03		$   872,746.39

		Actual Expense		$   - 0		$   - 0		$   475.00		$   475.00		$   950.00		950.00		$   541,300.00		$   541,300.00		$   541,300.00

																																				REVENUE		EXPENSES		NET

																																		Budget		$   870,322.04		$   541,350.00		$   328,972.04

																																		Actual		$   872,746.39		$   541,300.00		$   331,446.39

																																		Difference		$   2,424.35		$   50.00		$   2,474.35















				Budgeted Revenue		- 0		- 0		- 0		- 0		- 0		52,437.11		722,559.96		844,019.72		870,322.04		1,576,065.67		1,610,409.50		1,643,915.64		3,353,721.78				11,521.78

				Budgeted Expense		- 0		- 0		500.00		1,000.00		1,000.00		1,000.00		541,350.00		541,350.00		541,350.00		541,350.00		541,350.00		541,850.00		3,342,200.00

				Actual Revenue		- 0		- 0		- 0		- 0		- 0		62,240.30		795,743.60		859,146.03		872,746.39		- 0		- 0		- 0		- 0

				Actual Expense		- 0		- 0		475.00		475.00		950.00				541,300.00		541,300.00		541,300.00		- 0		- 0		- 0		- 0



DEBT SERVICE FUND - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	52437.11	722559.96	844019.72	870322.03999999992	1576065.67	1610409.5	1643915.64	3353721.78	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	500	1000	1000	1000	541350	541350	541350	541350	541350	541850	3342200	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	62240.3	795743.60000000009	859146.03000000014	872746.39000000013	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	475	475	950	950	541300	541300	541300	







$11,521.78



Capital 70

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		0.00		$   - 0		0.00		$   250,000.00		$   250,000.00		$   282,527.22		$   782,527.22		$   782,527.22		$   882,527.22		$   1,162,527.22		$   1,162,527.22		$   1,162,527.22		$   6,062,527.22

		Budgeted Expense		0.00		$   79,968.00		$   1,194,615.74		$   2,745,264.00		$   4,359,597.00		$   5,842,487.00		$   7,056,405.00		$   7,680,812.00		$   8,498,452.00		$   10,208,279.00		$   11,429,322.00		$   12,555,124.00		$   13,319,642.00

		Actual Revenue		0.00		$   39,995.56		$   72,469.45		$   104,659.67		$   134,267.95		$   166,981.62		$   192,338.02		$   230,306.84		$   282,185.75

		Actual Expense		0.00		$   115,380.19		$   1,076,405.06		$   1,604,124.04		$   2,335,247.77		$   3,489,328.60		$   3,956,485.27		$   4,776,532.53		$   5,902,253.31

																																				REVENUE		EXPENSES		NET

																																		Budget		$   882,527.22		$   8,498,452.00		$   (7,615,924.78)

																																		Actual		$   282,185.75		$   5,902,253.31		$   (5,620,067.56)

																																		Difference		$   (600,341.47)		$   2,596,198.69		$   1,995,857.22

















				Budgeted Revenue		- 0		0.00		0.00		250,000.00		250,000.00		282,527.22		782,527.22		782,527.22		882,527.22		1,162,527.22		1,162,527.22		1,162,527.22		2,155,172.43				(11,164,469.57)

				Budgeted Expense		- 0		79,968.00		1,194,615.74		2,745,264.00		4,359,597.00		5,842,487.00		7,056,405.00		7,680,812.00		8,498,452.00		10,208,279.00		11,429,322.00		12,555,124.00		13,319,642.00

				Actual Revenue		- 0		39,995.56		72,469.45		104,659.67		134,267.95		166,981.62		192,338.02		230,306.84		282,185.75		- 0		- 0		- 0		- 0

				Actual Expense		- 0		115,380.19		1,076,405.06		1,604,124.04		2,335,247.77		3,489,328.60		3,956,485.27		4,776,532.53		5,902,253.31		- 0		- 0		- 0		- 0



CAPITAL FUND - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	250000	250000	282527.21999999997	782527.22	782527.22	882527.22	1162527.22	1162527.22	1162527.22	6062527.2199999997	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	79968	1194615.74	2745264	4359597	5842487	7056405	7680812	8498452	10208279	11429322	12555124	13319642	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	39995.56	72469.45	104659.67	134267.95000000001	166981.62	192338.02	230306.84	282185.75	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	115380.19	1076405.06	1604124.04	2335247.77	3489328.6	3956485.27	4776532.53	5902253.3100000005	







($11,164,469.57)



Corp & Rec Funds

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		951,832.72		1,159,952.54						1,235,567.77		733,247.75		1,235,567.77		733,247.75		1,267,006.47		690,255.83

		Feb-23		357,595.61		1,512,246.77						410,049.63		1,300,127.58		1,646,915.92		2,037,885.38		477,421.69		1,228,213.74

		Mar-23		626,643.25		1,487,727.61						807,391.80		1,295,445.39		2,454,307.72		3,333,330.77		520,974.60		1,154,913.60

		Apr-23		819,004.29		1,516,867.29						1,037,853.71		1,278,918.73		3,492,161.43		4,612,249.50		(305,459.95)		978,949.63

		May-23		1,599,120.80		1,697,527.84						1,563,609.52		1,505,695.02		5,055,770.95		6,117,944.52

		Jun-23		6,738,590.35		2,243,643.78						7,635,988.44		2,340,285.80		12,688,752.40		8,485,465.10

		Jul-23		2,637,422.95		2,312,584.22						2,234,781.02		1,876,584.65		14,923,533.42		10,362,049.80

		Aug-23		1,374,464.95		1,805,689.42						1,738,739.03		2,010,121.51		16,662,272.45		12,372,171.31

		Sep-23		5,626,518.70		1,572,516.82

		Oct-23		870,155.31		1,424,497.28

		Nov-23		818,737.03		1,387,909.37

		Dec-23		471,210.04		7,380,993.06						0.00		0.00



		Total		22,891,296.00		25,502,156.00		22,891,296.00		25,502,156.00		16,663,980.92		12,340,426.43				- 0

										(2,610,860.00)



				Actual 2017-2019 Revenue		Actual 2017-2019  Expense

		December		0.00		0.00				YTD Net Difference (Acual vs Budget) 		2023 Budget 		2023 Actual

		January		1,377,396.71		503,136.29				2,761,823.70		1,799,659.92		4,561,483.62

		February		390,509.93		1,128,004.75

		March		535,581.51		1,378,059.63				YTD Net Difference (Actual vs 3 YR Average)		2023 Actual		3YR Average Actual

		April		733,026.12		1,171,233.70				863,960.57		4,561,483.62		3,697,523.05

		May		4,860,738.15		4,087,575.37

		June		5,887,280.02		1,387,744.61

		July		1,012,705.01		1,443,960.06

		August		1,182,135.05		1,986,520.54						REVENUE		EXPENSES		NET

		September								Budget		$   15,104,674.92		$   13,736,239.47		$   1,368,435.45		6

		October								Actual		$   16,662,272.45		$   12,372,171.31		$   4,290,101.14

		November								Difference w/ Budget		$   1,557,597.53		$   1,364,068.16		$   2,921,665.69

		December								3 Year Cumul Average		$   15,979,372.51		$   13,086,234.95		$   2,893,137.55		Budgeted Revenue						0.00		951,832.72		1,309,428.33		1,936,071.58		2,755,075.87		4,354,196.67		11,092,787.02		13,730,209.97		15,104,674.92		20,731,193.62		21,601,348.93		22,420,085.96		22,891,296.00

								- 0		Difference w/ Avrg		$   682,899.94		$   714,063.64		$   1,396,963.59		Budgeted Expense						0.00		1,159,952.54		2,672,199.31		4,159,926.92		5,676,794.21		7,374,322.05		9,617,965.83		11,930,550.05		13,736,239.47		15,308,756.29		16,733,253.57		18,121,162.94		25,502,156.00

		Total		15,979,372.51		13,086,234.95												Actual Revenue YTD						0.00		1,235,567.77		1,646,915.92		2,454,307.72		3,492,161.43		5,055,770.95		12,688,752.40		14,923,533.42		16,662,272.45		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		733,247.75		2,037,885.38		3,333,330.77		4,612,249.50		6,117,944.52		8,485,465.10		10,362,049.80		12,372,171.31		0.00		0.00		0.00		0.00

																		Actual 2017-2019 Revenue		Actual 2017-2019  Expense		0		0.00		1,377,396.71		1,767,906.65		2,303,488.16		3,036,514.28		7,897,252.43		13,784,532.45		14,797,237.46		15,979,372.51		0.00		0.00		0.00		0.00

																		Actual 2017-2019  Expense		0		YTD Net Difference (Actual vs 3 YR Average)		0.00		503,136.29		1,631,141.04		3,009,200.67		4,180,434.38		8,268,009.75		9,655,754.36		11,099,714.41		13,086,234.95		0.00		0.00		0.00		0.00







RECREATION AND GENERAL FUND	


OPERATIONS (GENERAL AND RECREATION FUNDS)

BUDGET VS. ACTUAL



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	951832.72	1309428.33	1936071.58	2755075.87	4354196.67	11092787.02	13730209.969999999	15104674.919999998	20731193.619999997	21601348.929999996	22420085.959999997	22891296	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1159952.54	2672199.31	4159926.92	5676794.21	7374322.0499999998	9617965.8300000001	11930550.050000001	13736239.470000001	15308756.290000001	16733253.57	18121162.940000001	25502156	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1235567.77	1646915.92	2454307.7199999997	3492161.4299999997	5055770.9499999993	12688752.4	14923533.42	16662272.449999999	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	733247.75	2037885.38	3333330.77	4612249.5	6117944.5199999996	8485465.0999999996	10362049.800000001	12372171.310000001	











Reduction Breakdown

				Regular		PTO		Unpaid

		Finance		$   8,800.80		$   2,726.40		$   - 0

		Golf		$   22,481.52		$   - 0		$   - 0

		HR		$   5,137.84		$   739.76		$   - 0

		Marketing		$   7,579.28		$   1,762.32		$   - 0

		Parks		$   51,764.64		$   3,928.16		$   1,373.00

		Planning		$   13,184.64		$   3,196.48		$   588.48

		Rec & Facilities		$   80,200.00		$   18,800.28		$   14,494.84

		Total		$   189,148.72		$   31,153.40		$   16,456.32

		Wages (Actual Work)		$   189,148.72

		Furlough (Paid Time Off)		$   31,153.40

		Furlough (Unpaid)		$   16,456.32

				$   220,302.12
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General 01

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   66,967.14		$   72,991.27		$   150,107.81		$   266,037.34		$   687,112.88		$   3,107,337.45		$   3,677,092.73		$   3,811,286.34		$   6,288,239.43		$   6,418,222.83		$   6,485,812.71		$   6,552,938.85

		Budgeted Expense		$   - 0		$   371,395.07		$   880,506.29		$   1,396,937.95		$   1,918,924.57		$   2,466,786.25		$   3,148,528.06		$   3,778,515.85		$   4,331,391.80		$   4,917,727.22		$   5,465,495.01		$   5,991,794.42		$   8,974,020.37

		Actual Revenue		$   - 0		$   133,182.03		$   119,407.26		$   230,558.25		$   285,659.28		$   3,039,925.40		$   3,423,353.05		$   3,773,294.90		$   3,867,349.08

		Actual Expense		$   - 0		$   233,357.07		$   702,099.64		$   1,103,741.76		$   1,489,652.59		$   1,997,188.26		$   2,589,837.57		$   3,071,818.90		$   3,574,800.13

																																				REVENUE		EXPENSES		NET

																																		Budget		$   3,811,286.34		$   4,331,391.80		$   (520,105.46)

																																		Actual		$   3,867,349.08		$   3,574,800.13		$   292,548.95

																																		Difference		$   56,062.74		$   756,591.67		$   812,654.41





























				Budgeted Revenue		- 0		66,967.14		72,991.27		150,107.81		266,037.34		687,112.88		3,107,337.45		3,677,092.73		3,811,286.34		6,288,239.43		6,418,222.83		6,485,812.71		6,552,938.85				(2,421,081.52)

				Budgeted Expense		- 0		371,395.07		880,506.29		1,396,937.95		1,918,924.57		2,466,786.25		3,148,528.06		3,778,515.85		4,331,391.80		4,917,727.22		5,465,495.01		5,991,794.42		8,974,020.37

				Actual Revenue		- 0		133,182.03		119,407.26		230,558.25		285,659.28		3,039,925.40		3,423,353.05		3,773,294.90		3,867,349.08		- 0		- 0		6,568,150.90		6,568,150.90

				Actual Expense		- 0		233,357.07		702,099.64		1,103,741.76		1,489,652.59		1,997,188.26		2,589,837.57		3,071,818.90		3,574,800.13		- 0		- 0		- 0		- 0



GENERAL FUND - Revenue/Expense Chart 2023



Budgeted Revenue	



44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	66967.14	72991.27	150107.81	266037.33999999997	687112.87999999989	3107337.4499999997	3677092.7299999995	3811286.3399999994	6288239.4299999997	6418222.8300000001	6485812.71	6552938.8499999996	Budgeted Expense	



44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	371395.07	880506.29	1396937.95	1918924.5699999998	2466786.25	3148528.06	3778515.85	4331391.8	4917727.22	5465495.0099999998	5991794.4199999999	8974020.370000001	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	133182.03	119407.26	230558.25	285659.28000000003	3039925.4000000004	3423353.0500000003	3773294.9000000004	3867349.0800000005	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	233357.07	702099.64	1103741.76	1489652.59	1997188.26	2589837.5700000003	3071818.9000000004	3574800.1300000004	Budget	REVENUE	EXPENSES	NET	3811286.3399999994	4331391.8	-520105.46000000043	Actual	REVENUE	EXPENSES	NET	3867349.0800000005	3574800.1300000004	292548.95000000019	Difference	REVENUE	EXPENSES	NET	56062.740000001155	756591.66999999946	812654.41000000061	Budget	REVENUE	EXPENSES	NET	3811286.3399999994	4331391.8	-520105.46000000043	Actual	REVENUE	EXPENSES	NET	3867349.0800000005	3574800.1300000004	292548.95000000019	Difference	REVENUE	EXPENSES	NET	56062.740000001155	756591.66999999946	812654.41000000061	







($2,421,081.52



Recreation 29

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   884,865.58		$   1,236,437.06		$   1,785,963.77		$   2,489,038.53		$   3,667,083.79		$   7,985,450.57		$   10,053,119.31		$   11,293,383.58		$   14,442,949.19		$   15,183,121.10		$   15,934,268.25		$   16,338,356.86

		Budgeted Expense		$   - 0		$   788,557.47		$   1,791,693.02		$   2,762,988.97		$   3,757,869.64		$   4,907,541.23		$   6,469,432.81		$   8,145,125.88		$   9,404,877.90		$   10,391,059.30		$   11,267,788.79		$   12,129,401.52		$   16,528,136.17

		Actual Revenue		$   - 0		$   1,103,684.26		$   1,527,508.66		$   2,223,749.47		$   3,206,502.15		$   4,383,677.02		$   9,265,399.34		$   11,150,238.51		$   12,794,923.36

		Actual Expense		$   - 0		$   504,474.23		$   1,335,785.74		$   2,229,589.01		$   3,164,993.82		$   4,148,023.10		$   5,895,627.53		$   7,290,230.85		$   8,797,371.13

																																				REVENUE		EXPENSES		NET

																																		Budget		$   11,293,383.58		$   9,404,877.90		$   1,888,505.68

																																		Actual		$   12,794,923.36		$   8,797,371.13		$   3,997,552.23

																																		Difference		$   1,501,539.78		$   607,506.77		$   2,109,046.55





















				Budgeted Revenue		- 0		884,865.58		1,236,437.06		1,785,963.77		2,489,038.53		3,667,083.79		7,985,450.57		10,053,119.31		11,293,383.58		14,442,949.19		15,183,121.10		15,934,268.25		16,338,356.86				(189,779.31)

				Budgeted Expense		- 0		788,557.47		1,791,693.02		2,762,988.97		3,757,869.64		4,907,541.23		6,469,432.81		8,145,125.88		9,404,877.90		10,391,059.30		11,267,788.79		12,129,401.52		16,528,136.17

				Actual Revenue		- 0		1,103,684.26		1,527,508.66		2,223,749.47		3,206,502.15		4,383,677.02		9,265,399.34		11,150,238.51		12,794,923.36		- 0		- 0		- 0		- 0

				Actual Expense		- 0		788,557.47		1,335,785.74		2,229,589.01		3,164,993.82		4,148,023.10		5,895,627.53		7,290,230.85		8,797,371.13		- 0		- 0		- 0		- 0



RECREATION FUND - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	884865.58	1236437.06	1785963.77	2489038.5300000003	3667083.79	7985450.5700000003	10053119.310000001	11293383.580000002	14442949.190000001	15183121.100000001	15934268.250000002	16338356.860000001	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	788557.47	1791693.02	2762988.9699999997	3757869.6399999997	4907541.2299999995	6469432.8099999996	8145125.8799999999	9404877.9000000004	10391059.300000001	11267788.790000001	12129401.52	16528136.17	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1103684.26	1527508.6600000001	2223749.4700000002	3206502.15	4383677.0199999996	9265399.3399999999	11150238.51	12794923.359999999	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	504474.23	1335785.74	2229589.0099999998	3164993.82	4148023.0999999996	5895627.5299999993	7290230.8499999996	8797371.129999999	









Special Rec 25

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   91,600.10		$   455,670.92		$   520,899.88		$   530,218.30		$   913,205.56		$   922,523.98		$   931,842.40		$   931,842.40

		Budgeted Expense		$   - 0		$   - 0		$   - 0		$   90.00		$   90.00		$   90.00		$   215,798.88		$   215,798.88		$   215,798.88		$   265,798.88		$   265,798.88		$   265,798.88		$   979,797.76

		Actual Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   36,524.50		$   464,032.34		$   501,150.15		$   509,079.66																REVENUE		EXPENSES		NET

		Actual Expense		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   199,501.30		$   199,501.30		$   199,861.30														Budget		$   530,218.30		$   215,798.88		$   314,419.42

																																		Actual		$   509,079.66		$   199,861.30		$   309,218.36

																																		Difference		$   (21,138.64)		$   15,937.58		$   (5,201.06)





















				Budgeted Revenue		- 0		- 0		- 0		- 0		- 0		91,600.10		455,670.92		520,899.88		530,218.30		913,205.56		922,523.98		931,842.40		931,842.40		(47,955.36)

				Budgeted Expense		- 0		- 0		- 0		90.00		90.00		90.00		215,798.88		215,798.88		215,798.88		265,798.88		265,798.88		265,798.88		979,797.76

				Actual Revenue		- 0		- 0		- 0		- 0		- 0		36,524.50		464,032.34		501,150.15		509,079.66		- 0		- 0		- 0		- 0

				Actual Expense		- 0		- 0		- 0		- 0		- 0		- 0		199,501.30		199,501.30		199,861.30		- 0		- 0		- 0		- 0



SPECIAL REC - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	91600.1	455670.92000000004	520899.88000000006	530218.30000000005	913205.56	922523.9800000001	931842.40000000014	931842.40000000014	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	90	90	90	215798.88	215798.88	215798.88	265798.88	265798.88	265798.88	979797.76	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	36524.5	464032.34	501150.15	509079.66000000003	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	199501.3	199501.3	199861.3	







($47,955.36)




Debt Service 60

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   52,437.11		$   722,559.96		$   844,019.72		$   870,322.04		$   1,576,065.67		$   1,610,409.50		$   1,643,915.64		$   3,353,721.78

		Budgeted Expense		$   - 0		$   - 0		$   500.00		$   1,000.00		$   1,000.00		$   1,000.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,850.00		$   3,342,200.00

		Actual Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   62,240.30		$   795,743.60		$   859,146.03		$   872,746.39

		Actual Expense		$   - 0		$   - 0		$   475.00		$   475.00		$   950.00		950.00		$   541,300.00		$   541,300.00		$   541,300.00

																																				REVENUE		EXPENSES		NET

																																		Budget		$   870,322.04		$   541,350.00		$   328,972.04

																																		Actual		$   872,746.39		$   541,300.00		$   331,446.39

																																		Difference		$   2,424.35		$   50.00		$   2,474.35















				Budgeted Revenue		- 0		- 0		- 0		- 0		- 0		52,437.11		722,559.96		844,019.72		870,322.04		1,576,065.67		1,610,409.50		1,643,915.64		3,353,721.78				11,521.78

				Budgeted Expense		- 0		- 0		500.00		1,000.00		1,000.00		1,000.00		541,350.00		541,350.00		541,350.00		541,350.00		541,350.00		541,850.00		3,342,200.00

				Actual Revenue		- 0		- 0		- 0		- 0		- 0		62,240.30		795,743.60		859,146.03		872,746.39		- 0		- 0		- 0		- 0

				Actual Expense		- 0		- 0		475.00		475.00		950.00				541,300.00		541,300.00		541,300.00		- 0		- 0		- 0		- 0



DEBT SERVICE FUND - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	52437.11	722559.96	844019.72	870322.03999999992	1576065.67	1610409.5	1643915.64	3353721.78	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	500	1000	1000	1000	541350	541350	541350	541350	541350	541850	3342200	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	62240.3	795743.60000000009	859146.03000000014	872746.39000000013	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	475	475	950	950	541300	541300	541300	







$11,521.78



Capital 70

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		0.00		$   - 0		0.00		$   250,000.00		$   250,000.00		$   282,527.22		$   782,527.22		$   782,527.22		$   882,527.22		$   1,162,527.22		$   1,162,527.22		$   1,162,527.22		$   6,062,527.22

		Budgeted Expense		0.00		$   79,968.00		$   1,194,615.74		$   2,745,264.00		$   4,359,597.00		$   5,842,487.00		$   7,056,405.00		$   7,680,812.00		$   8,498,452.00		$   10,208,279.00		$   11,429,322.00		$   12,555,124.00		$   13,319,642.00

		Actual Revenue		0.00		$   39,995.56		$   72,469.45		$   104,659.67		$   134,267.95		$   166,981.62		$   192,338.02		$   230,306.84		$   282,185.75

		Actual Expense		0.00		$   115,380.19		$   1,076,405.06		$   1,604,124.04		$   2,335,247.77		$   3,489,328.60		$   3,956,485.27		$   4,776,532.53		$   5,902,253.31

																																				REVENUE		EXPENSES		NET

																																		Budget		$   882,527.22		$   8,498,452.00		$   (7,615,924.78)

																																		Actual		$   282,185.75		$   5,902,253.31		$   (5,620,067.56)

																																		Difference		$   (600,341.47)		$   2,596,198.69		$   1,995,857.22

















				Budgeted Revenue		- 0		0.00		0.00		250,000.00		250,000.00		282,527.22		782,527.22		782,527.22		882,527.22		1,162,527.22		1,162,527.22		1,162,527.22		2,155,172.43				(11,164,469.57)

				Budgeted Expense		- 0		79,968.00		1,194,615.74		2,745,264.00		4,359,597.00		5,842,487.00		7,056,405.00		7,680,812.00		8,498,452.00		10,208,279.00		11,429,322.00		12,555,124.00		13,319,642.00

				Actual Revenue		- 0		39,995.56		72,469.45		104,659.67		134,267.95		166,981.62		192,338.02		230,306.84		282,185.75		- 0		- 0		- 0		- 0

				Actual Expense		- 0		115,380.19		1,076,405.06		1,604,124.04		2,335,247.77		3,489,328.60		3,956,485.27		4,776,532.53		5,902,253.31		- 0		- 0		- 0		- 0



CAPITAL FUND - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	250000	250000	282527.21999999997	782527.22	782527.22	882527.22	1162527.22	1162527.22	1162527.22	6062527.2199999997	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	79968	1194615.74	2745264	4359597	5842487	7056405	7680812	8498452	10208279	11429322	12555124	13319642	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	39995.56	72469.45	104659.67	134267.95000000001	166981.62	192338.02	230306.84	282185.75	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	115380.19	1076405.06	1604124.04	2335247.77	3489328.6	3956485.27	4776532.53	5902253.3100000005	







($11,164,469.57)



Corp & Rec Funds

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		951,832.72		1,159,952.54						1,235,567.77		733,247.75		1,235,567.77		733,247.75		1,267,006.47		690,255.83

		Feb-23		357,595.61		1,512,246.77						410,049.63		1,300,127.58		1,646,915.92		2,037,885.38		477,421.69		1,228,213.74

		Mar-23		626,643.25		1,487,727.61						807,391.80		1,295,445.39		2,454,307.72		3,333,330.77		520,974.60		1,154,913.60

		Apr-23		819,004.29		1,516,867.29						1,037,853.71		1,278,918.73		3,492,161.43		4,612,249.50		(305,459.95)		978,949.63

		May-23		1,599,120.80		1,697,527.84						1,563,609.52		1,505,695.02		5,055,770.95		6,117,944.52

		Jun-23		6,738,590.35		2,243,643.78						7,635,988.44		2,340,285.80		12,688,752.40		8,485,465.10

		Jul-23		2,637,422.95		2,312,584.22						2,234,781.02		1,876,584.65		14,923,533.42		10,362,049.80

		Aug-23		1,374,464.95		1,805,689.42						1,738,739.03		2,010,121.51		16,662,272.45		12,372,171.31

		Sep-23		5,626,518.70		1,572,516.82

		Oct-23		870,155.31		1,424,497.28

		Nov-23		818,737.03		1,387,909.37

		Dec-23		471,210.04		7,380,993.06						0.00		0.00



		Total		22,891,296.00		25,502,156.00		22,891,296.00		25,502,156.00		16,663,980.92		12,340,426.43				- 0

										(2,610,860.00)



				Actual 2017-2019 Revenue		Actual 2017-2019  Expense

		December		0.00		0.00				YTD Net Difference (Acual vs Budget) 		2023 Budget 		2023 Actual

		January		1,377,396.71		503,136.29				2,761,823.70		1,799,659.92		4,561,483.62

		February		390,509.93		1,128,004.75

		March		535,581.51		1,378,059.63				YTD Net Difference (Actual vs 3 YR Average)		2023 Actual		3YR Average Actual

		April		733,026.12		1,171,233.70				863,960.57		4,561,483.62		3,697,523.05

		May		4,860,738.15		4,087,575.37

		June		5,887,280.02		1,387,744.61

		July		1,012,705.01		1,443,960.06

		August		1,182,135.05		1,986,520.54						REVENUE		EXPENSES		NET

		September								Budget		$   15,104,674.92		$   13,736,239.47		$   1,368,435.45		6

		October								Actual		$   16,662,272.45		$   12,372,171.31		$   4,290,101.14

		November								Difference w/ Budget		$   1,557,597.53		$   1,364,068.16		$   2,921,665.69

		December								3 Year Cumul Average		$   15,979,372.51		$   13,086,234.95		$   2,893,137.55		Budgeted Revenue						0.00		951,832.72		1,309,428.33		1,936,071.58		2,755,075.87		4,354,196.67		11,092,787.02		13,730,209.97		15,104,674.92		20,731,193.62		21,601,348.93		22,420,085.96		22,891,296.00

								- 0		Difference w/ Avrg		$   682,899.94		$   714,063.64		$   1,396,963.59		Budgeted Expense						0.00		1,159,952.54		2,672,199.31		4,159,926.92		5,676,794.21		7,374,322.05		9,617,965.83		11,930,550.05		13,736,239.47		15,308,756.29		16,733,253.57		18,121,162.94		25,502,156.00

		Total		15,979,372.51		13,086,234.95												Actual Revenue YTD						0.00		1,235,567.77		1,646,915.92		2,454,307.72		3,492,161.43		5,055,770.95		12,688,752.40		14,923,533.42		16,662,272.45		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		733,247.75		2,037,885.38		3,333,330.77		4,612,249.50		6,117,944.52		8,485,465.10		10,362,049.80		12,372,171.31		0.00		0.00		0.00		0.00

																		Actual 2017-2019 Revenue		Actual 2017-2019  Expense		0		0.00		1,377,396.71		1,767,906.65		2,303,488.16		3,036,514.28		7,897,252.43		13,784,532.45		14,797,237.46		15,979,372.51		0.00		0.00		0.00		0.00

																		Actual 2017-2019  Expense		0		YTD Net Difference (Actual vs 3 YR Average)		0.00		503,136.29		1,631,141.04		3,009,200.67		4,180,434.38		8,268,009.75		9,655,754.36		11,099,714.41		13,086,234.95		0.00		0.00		0.00		0.00







RECREATION AND GENERAL FUND	


OPERATIONS (GENERAL AND RECREATION FUNDS)

BUDGET VS. ACTUAL



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	951832.72	1309428.33	1936071.58	2755075.87	4354196.67	11092787.02	13730209.969999999	15104674.919999998	20731193.619999997	21601348.929999996	22420085.959999997	22891296	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1159952.54	2672199.31	4159926.92	5676794.21	7374322.0499999998	9617965.8300000001	11930550.050000001	13736239.470000001	15308756.290000001	16733253.57	18121162.940000001	25502156	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1235567.77	1646915.92	2454307.7199999997	3492161.4299999997	5055770.9499999993	12688752.4	14923533.42	16662272.449999999	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	733247.75	2037885.38	3333330.77	4612249.5	6117944.5199999996	8485465.0999999996	10362049.800000001	12372171.310000001	











Reduction Breakdown

				Regular		PTO		Unpaid

		Finance		$   8,800.80		$   2,726.40		$   - 0

		Golf		$   22,481.52		$   - 0		$   - 0

		HR		$   5,137.84		$   739.76		$   - 0

		Marketing		$   7,579.28		$   1,762.32		$   - 0

		Parks		$   51,764.64		$   3,928.16		$   1,373.00

		Planning		$   13,184.64		$   3,196.48		$   588.48

		Rec & Facilities		$   80,200.00		$   18,800.28		$   14,494.84

		Total		$   189,148.72		$   31,153.40		$   16,456.32

		Wages (Actual Work)		$   189,148.72

		Furlough (Paid Time Off)		$   31,153.40

		Furlough (Unpaid)		$   16,456.32

				$   220,302.12
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SPECIAL REC - Revenue/Expense Chart 2023
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General 01

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   66,967.14		$   72,991.27		$   150,107.81		$   266,037.34		$   687,112.88		$   3,107,337.45		$   3,677,092.73		$   3,811,286.34		$   6,288,239.43		$   6,418,222.83		$   6,485,812.71		$   6,552,938.85

		Budgeted Expense		$   - 0		$   371,395.07		$   880,506.29		$   1,396,937.95		$   1,918,924.57		$   2,466,786.25		$   3,148,528.06		$   3,778,515.85		$   4,331,391.80		$   4,917,727.22		$   5,465,495.01		$   5,991,794.42		$   8,974,020.37

		Actual Revenue		$   - 0		$   133,182.03		$   119,407.26		$   230,558.25		$   285,659.28		$   3,039,925.40		$   3,423,353.05		$   3,773,294.90		$   3,867,349.08

		Actual Expense		$   - 0		$   233,357.07		$   702,099.64		$   1,103,741.76		$   1,489,652.59		$   1,997,188.26		$   2,589,837.57		$   3,071,818.90		$   3,574,800.13

																																				REVENUE		EXPENSES		NET

																																		Budget		$   3,811,286.34		$   4,331,391.80		$   (520,105.46)

																																		Actual		$   3,867,349.08		$   3,574,800.13		$   292,548.95

																																		Difference		$   56,062.74		$   756,591.67		$   812,654.41





























				Budgeted Revenue		- 0		66,967.14		72,991.27		150,107.81		266,037.34		687,112.88		3,107,337.45		3,677,092.73		3,811,286.34		6,288,239.43		6,418,222.83		6,485,812.71		6,552,938.85				(2,421,081.52)

				Budgeted Expense		- 0		371,395.07		880,506.29		1,396,937.95		1,918,924.57		2,466,786.25		3,148,528.06		3,778,515.85		4,331,391.80		4,917,727.22		5,465,495.01		5,991,794.42		8,974,020.37

				Actual Revenue		- 0		133,182.03		119,407.26		230,558.25		285,659.28		3,039,925.40		3,423,353.05		3,773,294.90		3,867,349.08		- 0		- 0		6,568,150.90		6,568,150.90

				Actual Expense		- 0		233,357.07		702,099.64		1,103,741.76		1,489,652.59		1,997,188.26		2,589,837.57		3,071,818.90		3,574,800.13		- 0		- 0		- 0		- 0



GENERAL FUND - Revenue/Expense Chart 2023



Budgeted Revenue	



44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	66967.14	72991.27	150107.81	266037.33999999997	687112.87999999989	3107337.4499999997	3677092.7299999995	3811286.3399999994	6288239.4299999997	6418222.8300000001	6485812.71	6552938.8499999996	Budgeted Expense	



44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	371395.07	880506.29	1396937.95	1918924.5699999998	2466786.25	3148528.06	3778515.85	4331391.8	4917727.22	5465495.0099999998	5991794.4199999999	8974020.370000001	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	133182.03	119407.26	230558.25	285659.28000000003	3039925.4000000004	3423353.0500000003	3773294.9000000004	3867349.0800000005	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	233357.07	702099.64	1103741.76	1489652.59	1997188.26	2589837.5700000003	3071818.9000000004	3574800.1300000004	Budget	REVENUE	EXPENSES	NET	3811286.3399999994	4331391.8	-520105.46000000043	Actual	REVENUE	EXPENSES	NET	3867349.0800000005	3574800.1300000004	292548.95000000019	Difference	REVENUE	EXPENSES	NET	56062.740000001155	756591.66999999946	812654.41000000061	Budget	REVENUE	EXPENSES	NET	3811286.3399999994	4331391.8	-520105.46000000043	Actual	REVENUE	EXPENSES	NET	3867349.0800000005	3574800.1300000004	292548.95000000019	Difference	REVENUE	EXPENSES	NET	56062.740000001155	756591.66999999946	812654.41000000061	







($2,421,081.52



Recreation 29

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   884,865.58		$   1,236,437.06		$   1,785,963.77		$   2,489,038.53		$   3,667,083.79		$   7,985,450.57		$   10,053,119.31		$   11,293,383.58		$   14,442,949.19		$   15,183,121.10		$   15,934,268.25		$   16,338,356.86

		Budgeted Expense		$   - 0		$   788,557.47		$   1,791,693.02		$   2,762,988.97		$   3,757,869.64		$   4,907,541.23		$   6,469,432.81		$   8,145,125.88		$   9,404,877.90		$   10,391,059.30		$   11,267,788.79		$   12,129,401.52		$   16,528,136.17

		Actual Revenue		$   - 0		$   1,103,684.26		$   1,527,508.66		$   2,223,749.47		$   3,206,502.15		$   4,383,677.02		$   9,265,399.34		$   11,150,238.51		$   12,794,923.36

		Actual Expense		$   - 0		$   504,474.23		$   1,335,785.74		$   2,229,589.01		$   3,164,993.82		$   4,148,023.10		$   5,895,627.53		$   7,290,230.85		$   8,797,371.13

																																				REVENUE		EXPENSES		NET

																																		Budget		$   11,293,383.58		$   9,404,877.90		$   1,888,505.68

																																		Actual		$   12,794,923.36		$   8,797,371.13		$   3,997,552.23

																																		Difference		$   1,501,539.78		$   607,506.77		$   2,109,046.55





















				Budgeted Revenue		- 0		884,865.58		1,236,437.06		1,785,963.77		2,489,038.53		3,667,083.79		7,985,450.57		10,053,119.31		11,293,383.58		14,442,949.19		15,183,121.10		15,934,268.25		16,338,356.86				(189,779.31)

				Budgeted Expense		- 0		788,557.47		1,791,693.02		2,762,988.97		3,757,869.64		4,907,541.23		6,469,432.81		8,145,125.88		9,404,877.90		10,391,059.30		11,267,788.79		12,129,401.52		16,528,136.17

				Actual Revenue		- 0		1,103,684.26		1,527,508.66		2,223,749.47		3,206,502.15		4,383,677.02		9,265,399.34		11,150,238.51		12,794,923.36		- 0		- 0		- 0		- 0

				Actual Expense		- 0		788,557.47		1,335,785.74		2,229,589.01		3,164,993.82		4,148,023.10		5,895,627.53		7,290,230.85		8,797,371.13		- 0		- 0		- 0		- 0



RECREATION FUND - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	884865.58	1236437.06	1785963.77	2489038.5300000003	3667083.79	7985450.5700000003	10053119.310000001	11293383.580000002	14442949.190000001	15183121.100000001	15934268.250000002	16338356.860000001	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	788557.47	1791693.02	2762988.9699999997	3757869.6399999997	4907541.2299999995	6469432.8099999996	8145125.8799999999	9404877.9000000004	10391059.300000001	11267788.790000001	12129401.52	16528136.17	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1103684.26	1527508.6600000001	2223749.4700000002	3206502.15	4383677.0199999996	9265399.3399999999	11150238.51	12794923.359999999	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	504474.23	1335785.74	2229589.0099999998	3164993.82	4148023.0999999996	5895627.5299999993	7290230.8499999996	8797371.129999999	









Special Rec 25

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   91,600.10		$   455,670.92		$   520,899.88		$   530,218.30		$   913,205.56		$   922,523.98		$   931,842.40		$   931,842.40

		Budgeted Expense		$   - 0		$   - 0		$   - 0		$   90.00		$   90.00		$   90.00		$   215,798.88		$   215,798.88		$   215,798.88		$   265,798.88		$   265,798.88		$   265,798.88		$   979,797.76

		Actual Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   36,524.50		$   464,032.34		$   501,150.15		$   509,079.66																REVENUE		EXPENSES		NET

		Actual Expense		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   199,501.30		$   199,501.30		$   199,861.30														Budget		$   530,218.30		$   215,798.88		$   314,419.42

																																		Actual		$   509,079.66		$   199,861.30		$   309,218.36

																																		Difference		$   (21,138.64)		$   15,937.58		$   (5,201.06)





















				Budgeted Revenue		- 0		- 0		- 0		- 0		- 0		91,600.10		455,670.92		520,899.88		530,218.30		913,205.56		922,523.98		931,842.40		931,842.40		(47,955.36)

				Budgeted Expense		- 0		- 0		- 0		90.00		90.00		90.00		215,798.88		215,798.88		215,798.88		265,798.88		265,798.88		265,798.88		979,797.76

				Actual Revenue		- 0		- 0		- 0		- 0		- 0		36,524.50		464,032.34		501,150.15		509,079.66		- 0		- 0		- 0		- 0

				Actual Expense		- 0		- 0		- 0		- 0		- 0		- 0		199,501.30		199,501.30		199,861.30		- 0		- 0		- 0		- 0



SPECIAL REC - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	91600.1	455670.92000000004	520899.88000000006	530218.30000000005	913205.56	922523.9800000001	931842.40000000014	931842.40000000014	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	90	90	90	215798.88	215798.88	215798.88	265798.88	265798.88	265798.88	979797.76	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	36524.5	464032.34	501150.15	509079.66000000003	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	199501.3	199501.3	199861.3	







($47,955.36)




Debt Service 60

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   52,437.11		$   722,559.96		$   844,019.72		$   870,322.04		$   1,576,065.67		$   1,610,409.50		$   1,643,915.64		$   3,353,721.78

		Budgeted Expense		$   - 0		$   - 0		$   500.00		$   1,000.00		$   1,000.00		$   1,000.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,850.00		$   3,342,200.00

		Actual Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   62,240.30		$   795,743.60		$   859,146.03		$   872,746.39

		Actual Expense		$   - 0		$   - 0		$   475.00		$   475.00		$   950.00		950.00		$   541,300.00		$   541,300.00		$   541,300.00

																																				REVENUE		EXPENSES		NET

																																		Budget		$   870,322.04		$   541,350.00		$   328,972.04

																																		Actual		$   872,746.39		$   541,300.00		$   331,446.39

																																		Difference		$   2,424.35		$   50.00		$   2,474.35















				Budgeted Revenue		- 0		- 0		- 0		- 0		- 0		52,437.11		722,559.96		844,019.72		870,322.04		1,576,065.67		1,610,409.50		1,643,915.64		3,353,721.78				11,521.78

				Budgeted Expense		- 0		- 0		500.00		1,000.00		1,000.00		1,000.00		541,350.00		541,350.00		541,350.00		541,350.00		541,350.00		541,850.00		3,342,200.00

				Actual Revenue		- 0		- 0		- 0		- 0		- 0		62,240.30		795,743.60		859,146.03		872,746.39		- 0		- 0		- 0		- 0

				Actual Expense		- 0		- 0		475.00		475.00		950.00				541,300.00		541,300.00		541,300.00		- 0		- 0		- 0		- 0



DEBT SERVICE FUND - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	52437.11	722559.96	844019.72	870322.03999999992	1576065.67	1610409.5	1643915.64	3353721.78	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	500	1000	1000	1000	541350	541350	541350	541350	541350	541850	3342200	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	62240.3	795743.60000000009	859146.03000000014	872746.39000000013	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	475	475	950	950	541300	541300	541300	







$11,521.78



Capital 70

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		0.00		$   - 0		0.00		$   250,000.00		$   250,000.00		$   282,527.22		$   782,527.22		$   782,527.22		$   882,527.22		$   1,162,527.22		$   1,162,527.22		$   1,162,527.22		$   6,062,527.22

		Budgeted Expense		0.00		$   79,968.00		$   1,194,615.74		$   2,745,264.00		$   4,359,597.00		$   5,842,487.00		$   7,056,405.00		$   7,680,812.00		$   8,498,452.00		$   10,208,279.00		$   11,429,322.00		$   12,555,124.00		$   13,319,642.00

		Actual Revenue		0.00		$   39,995.56		$   72,469.45		$   104,659.67		$   134,267.95		$   166,981.62		$   192,338.02		$   230,306.84		$   282,185.75

		Actual Expense		0.00		$   115,380.19		$   1,076,405.06		$   1,604,124.04		$   2,335,247.77		$   3,489,328.60		$   3,956,485.27		$   4,776,532.53		$   5,902,253.31

																																				REVENUE		EXPENSES		NET

																																		Budget		$   882,527.22		$   8,498,452.00		$   (7,615,924.78)

																																		Actual		$   282,185.75		$   5,902,253.31		$   (5,620,067.56)

																																		Difference		$   (600,341.47)		$   2,596,198.69		$   1,995,857.22

















				Budgeted Revenue		- 0		0.00		0.00		250,000.00		250,000.00		282,527.22		782,527.22		782,527.22		882,527.22		1,162,527.22		1,162,527.22		1,162,527.22		2,155,172.43				(11,164,469.57)

				Budgeted Expense		- 0		79,968.00		1,194,615.74		2,745,264.00		4,359,597.00		5,842,487.00		7,056,405.00		7,680,812.00		8,498,452.00		10,208,279.00		11,429,322.00		12,555,124.00		13,319,642.00

				Actual Revenue		- 0		39,995.56		72,469.45		104,659.67		134,267.95		166,981.62		192,338.02		230,306.84		282,185.75		- 0		- 0		- 0		- 0

				Actual Expense		- 0		115,380.19		1,076,405.06		1,604,124.04		2,335,247.77		3,489,328.60		3,956,485.27		4,776,532.53		5,902,253.31		- 0		- 0		- 0		- 0



CAPITAL FUND - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	250000	250000	282527.21999999997	782527.22	782527.22	882527.22	1162527.22	1162527.22	1162527.22	6062527.2199999997	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	79968	1194615.74	2745264	4359597	5842487	7056405	7680812	8498452	10208279	11429322	12555124	13319642	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	39995.56	72469.45	104659.67	134267.95000000001	166981.62	192338.02	230306.84	282185.75	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	115380.19	1076405.06	1604124.04	2335247.77	3489328.6	3956485.27	4776532.53	5902253.3100000005	







($11,164,469.57)



Corp & Rec Funds

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		951,832.72		1,159,952.54						1,235,567.77		733,247.75		1,235,567.77		733,247.75		1,267,006.47		690,255.83

		Feb-23		357,595.61		1,512,246.77						410,049.63		1,300,127.58		1,646,915.92		2,037,885.38		477,421.69		1,228,213.74

		Mar-23		626,643.25		1,487,727.61						807,391.80		1,295,445.39		2,454,307.72		3,333,330.77		520,974.60		1,154,913.60

		Apr-23		819,004.29		1,516,867.29						1,037,853.71		1,278,918.73		3,492,161.43		4,612,249.50		(305,459.95)		978,949.63

		May-23		1,599,120.80		1,697,527.84						1,563,609.52		1,505,695.02		5,055,770.95		6,117,944.52

		Jun-23		6,738,590.35		2,243,643.78						7,635,988.44		2,340,285.80		12,688,752.40		8,485,465.10

		Jul-23		2,637,422.95		2,312,584.22						2,234,781.02		1,876,584.65		14,923,533.42		10,362,049.80

		Aug-23		1,374,464.95		1,805,689.42						1,738,739.03		2,010,121.51		16,662,272.45		12,372,171.31

		Sep-23		5,626,518.70		1,572,516.82

		Oct-23		870,155.31		1,424,497.28

		Nov-23		818,737.03		1,387,909.37

		Dec-23		471,210.04		7,380,993.06						0.00		0.00



		Total		22,891,296.00		25,502,156.00		22,891,296.00		25,502,156.00		16,663,980.92		12,340,426.43				- 0

										(2,610,860.00)



				Actual 2017-2019 Revenue		Actual 2017-2019  Expense

		December		0.00		0.00				YTD Net Difference (Acual vs Budget) 		2023 Budget 		2023 Actual

		January		1,377,396.71		503,136.29				2,761,823.70		1,799,659.92		4,561,483.62

		February		390,509.93		1,128,004.75

		March		535,581.51		1,378,059.63				YTD Net Difference (Actual vs 3 YR Average)		2023 Actual		3YR Average Actual

		April		733,026.12		1,171,233.70				863,960.57		4,561,483.62		3,697,523.05

		May		4,860,738.15		4,087,575.37

		June		5,887,280.02		1,387,744.61

		July		1,012,705.01		1,443,960.06

		August		1,182,135.05		1,986,520.54						REVENUE		EXPENSES		NET

		September								Budget		$   15,104,674.92		$   13,736,239.47		$   1,368,435.45		6

		October								Actual		$   16,662,272.45		$   12,372,171.31		$   4,290,101.14

		November								Difference w/ Budget		$   1,557,597.53		$   1,364,068.16		$   2,921,665.69

		December								3 Year Cumul Average		$   15,979,372.51		$   13,086,234.95		$   2,893,137.55		Budgeted Revenue						0.00		951,832.72		1,309,428.33		1,936,071.58		2,755,075.87		4,354,196.67		11,092,787.02		13,730,209.97		15,104,674.92		20,731,193.62		21,601,348.93		22,420,085.96		22,891,296.00

								- 0		Difference w/ Avrg		$   682,899.94		$   714,063.64		$   1,396,963.59		Budgeted Expense						0.00		1,159,952.54		2,672,199.31		4,159,926.92		5,676,794.21		7,374,322.05		9,617,965.83		11,930,550.05		13,736,239.47		15,308,756.29		16,733,253.57		18,121,162.94		25,502,156.00

		Total		15,979,372.51		13,086,234.95												Actual Revenue YTD						0.00		1,235,567.77		1,646,915.92		2,454,307.72		3,492,161.43		5,055,770.95		12,688,752.40		14,923,533.42		16,662,272.45		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		733,247.75		2,037,885.38		3,333,330.77		4,612,249.50		6,117,944.52		8,485,465.10		10,362,049.80		12,372,171.31		0.00		0.00		0.00		0.00

																		Actual 2017-2019 Revenue		Actual 2017-2019  Expense		0		0.00		1,377,396.71		1,767,906.65		2,303,488.16		3,036,514.28		7,897,252.43		13,784,532.45		14,797,237.46		15,979,372.51		0.00		0.00		0.00		0.00

																		Actual 2017-2019  Expense		0		YTD Net Difference (Actual vs 3 YR Average)		0.00		503,136.29		1,631,141.04		3,009,200.67		4,180,434.38		8,268,009.75		9,655,754.36		11,099,714.41		13,086,234.95		0.00		0.00		0.00		0.00







RECREATION AND GENERAL FUND	


OPERATIONS (GENERAL AND RECREATION FUNDS)

BUDGET VS. ACTUAL



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	951832.72	1309428.33	1936071.58	2755075.87	4354196.67	11092787.02	13730209.969999999	15104674.919999998	20731193.619999997	21601348.929999996	22420085.959999997	22891296	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1159952.54	2672199.31	4159926.92	5676794.21	7374322.0499999998	9617965.8300000001	11930550.050000001	13736239.470000001	15308756.290000001	16733253.57	18121162.940000001	25502156	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1235567.77	1646915.92	2454307.7199999997	3492161.4299999997	5055770.9499999993	12688752.4	14923533.42	16662272.449999999	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	733247.75	2037885.38	3333330.77	4612249.5	6117944.5199999996	8485465.0999999996	10362049.800000001	12372171.310000001	











Reduction Breakdown

				Regular		PTO		Unpaid

		Finance		$   8,800.80		$   2,726.40		$   - 0

		Golf		$   22,481.52		$   - 0		$   - 0

		HR		$   5,137.84		$   739.76		$   - 0

		Marketing		$   7,579.28		$   1,762.32		$   - 0

		Parks		$   51,764.64		$   3,928.16		$   1,373.00

		Planning		$   13,184.64		$   3,196.48		$   588.48

		Rec & Facilities		$   80,200.00		$   18,800.28		$   14,494.84

		Total		$   189,148.72		$   31,153.40		$   16,456.32

		Wages (Actual Work)		$   189,148.72

		Furlough (Paid Time Off)		$   31,153.40

		Furlough (Unpaid)		$   16,456.32

				$   220,302.12
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DEBT SERVICE FUND - Revenue/Expense Chart 2023
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General 01

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   66,967.14		$   72,991.27		$   150,107.81		$   266,037.34		$   687,112.88		$   3,107,337.45		$   3,677,092.73		$   3,811,286.34		$   6,288,239.43		$   6,418,222.83		$   6,485,812.71		$   6,552,938.85

		Budgeted Expense		$   - 0		$   371,395.07		$   880,506.29		$   1,396,937.95		$   1,918,924.57		$   2,466,786.25		$   3,148,528.06		$   3,778,515.85		$   4,331,391.80		$   4,917,727.22		$   5,465,495.01		$   5,991,794.42		$   8,974,020.37

		Actual Revenue		$   - 0		$   133,182.03		$   119,407.26		$   230,558.25		$   285,659.28		$   3,039,925.40		$   3,423,353.05		$   3,773,294.90		$   3,867,349.08

		Actual Expense		$   - 0		$   233,357.07		$   702,099.64		$   1,103,741.76		$   1,489,652.59		$   1,997,188.26		$   2,589,837.57		$   3,071,818.90		$   3,574,800.13

																																				REVENUE		EXPENSES		NET

																																		Budget		$   3,811,286.34		$   4,331,391.80		$   (520,105.46)

																																		Actual		$   3,867,349.08		$   3,574,800.13		$   292,548.95

																																		Difference		$   56,062.74		$   756,591.67		$   812,654.41





























				Budgeted Revenue		- 0		66,967.14		72,991.27		150,107.81		266,037.34		687,112.88		3,107,337.45		3,677,092.73		3,811,286.34		6,288,239.43		6,418,222.83		6,485,812.71		6,552,938.85				(2,421,081.52)

				Budgeted Expense		- 0		371,395.07		880,506.29		1,396,937.95		1,918,924.57		2,466,786.25		3,148,528.06		3,778,515.85		4,331,391.80		4,917,727.22		5,465,495.01		5,991,794.42		8,974,020.37

				Actual Revenue		- 0		133,182.03		119,407.26		230,558.25		285,659.28		3,039,925.40		3,423,353.05		3,773,294.90		3,867,349.08		- 0		- 0		6,568,150.90		6,568,150.90

				Actual Expense		- 0		233,357.07		702,099.64		1,103,741.76		1,489,652.59		1,997,188.26		2,589,837.57		3,071,818.90		3,574,800.13		- 0		- 0		- 0		- 0



GENERAL FUND - Revenue/Expense Chart 2023



Budgeted Revenue	



44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	66967.14	72991.27	150107.81	266037.33999999997	687112.87999999989	3107337.4499999997	3677092.7299999995	3811286.3399999994	6288239.4299999997	6418222.8300000001	6485812.71	6552938.8499999996	Budgeted Expense	



44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	371395.07	880506.29	1396937.95	1918924.5699999998	2466786.25	3148528.06	3778515.85	4331391.8	4917727.22	5465495.0099999998	5991794.4199999999	8974020.370000001	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	133182.03	119407.26	230558.25	285659.28000000003	3039925.4000000004	3423353.0500000003	3773294.9000000004	3867349.0800000005	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	233357.07	702099.64	1103741.76	1489652.59	1997188.26	2589837.5700000003	3071818.9000000004	3574800.1300000004	Budget	REVENUE	EXPENSES	NET	3811286.3399999994	4331391.8	-520105.46000000043	Actual	REVENUE	EXPENSES	NET	3867349.0800000005	3574800.1300000004	292548.95000000019	Difference	REVENUE	EXPENSES	NET	56062.740000001155	756591.66999999946	812654.41000000061	Budget	REVENUE	EXPENSES	NET	3811286.3399999994	4331391.8	-520105.46000000043	Actual	REVENUE	EXPENSES	NET	3867349.0800000005	3574800.1300000004	292548.95000000019	Difference	REVENUE	EXPENSES	NET	56062.740000001155	756591.66999999946	812654.41000000061	







($2,421,081.52



Recreation 29

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   884,865.58		$   1,236,437.06		$   1,785,963.77		$   2,489,038.53		$   3,667,083.79		$   7,985,450.57		$   10,053,119.31		$   11,293,383.58		$   14,442,949.19		$   15,183,121.10		$   15,934,268.25		$   16,338,356.86

		Budgeted Expense		$   - 0		$   788,557.47		$   1,791,693.02		$   2,762,988.97		$   3,757,869.64		$   4,907,541.23		$   6,469,432.81		$   8,145,125.88		$   9,404,877.90		$   10,391,059.30		$   11,267,788.79		$   12,129,401.52		$   16,528,136.17

		Actual Revenue		$   - 0		$   1,103,684.26		$   1,527,508.66		$   2,223,749.47		$   3,206,502.15		$   4,383,677.02		$   9,265,399.34		$   11,150,238.51		$   12,794,923.36

		Actual Expense		$   - 0		$   504,474.23		$   1,335,785.74		$   2,229,589.01		$   3,164,993.82		$   4,148,023.10		$   5,895,627.53		$   7,290,230.85		$   8,797,371.13

																																				REVENUE		EXPENSES		NET

																																		Budget		$   11,293,383.58		$   9,404,877.90		$   1,888,505.68

																																		Actual		$   12,794,923.36		$   8,797,371.13		$   3,997,552.23

																																		Difference		$   1,501,539.78		$   607,506.77		$   2,109,046.55





















				Budgeted Revenue		- 0		884,865.58		1,236,437.06		1,785,963.77		2,489,038.53		3,667,083.79		7,985,450.57		10,053,119.31		11,293,383.58		14,442,949.19		15,183,121.10		15,934,268.25		16,338,356.86				(189,779.31)

				Budgeted Expense		- 0		788,557.47		1,791,693.02		2,762,988.97		3,757,869.64		4,907,541.23		6,469,432.81		8,145,125.88		9,404,877.90		10,391,059.30		11,267,788.79		12,129,401.52		16,528,136.17

				Actual Revenue		- 0		1,103,684.26		1,527,508.66		2,223,749.47		3,206,502.15		4,383,677.02		9,265,399.34		11,150,238.51		12,794,923.36		- 0		- 0		- 0		- 0

				Actual Expense		- 0		788,557.47		1,335,785.74		2,229,589.01		3,164,993.82		4,148,023.10		5,895,627.53		7,290,230.85		8,797,371.13		- 0		- 0		- 0		- 0



RECREATION FUND - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	884865.58	1236437.06	1785963.77	2489038.5300000003	3667083.79	7985450.5700000003	10053119.310000001	11293383.580000002	14442949.190000001	15183121.100000001	15934268.250000002	16338356.860000001	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	788557.47	1791693.02	2762988.9699999997	3757869.6399999997	4907541.2299999995	6469432.8099999996	8145125.8799999999	9404877.9000000004	10391059.300000001	11267788.790000001	12129401.52	16528136.17	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1103684.26	1527508.6600000001	2223749.4700000002	3206502.15	4383677.0199999996	9265399.3399999999	11150238.51	12794923.359999999	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	504474.23	1335785.74	2229589.0099999998	3164993.82	4148023.0999999996	5895627.5299999993	7290230.8499999996	8797371.129999999	









Special Rec 25

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   91,600.10		$   455,670.92		$   520,899.88		$   530,218.30		$   913,205.56		$   922,523.98		$   931,842.40		$   931,842.40

		Budgeted Expense		$   - 0		$   - 0		$   - 0		$   90.00		$   90.00		$   90.00		$   215,798.88		$   215,798.88		$   215,798.88		$   265,798.88		$   265,798.88		$   265,798.88		$   979,797.76

		Actual Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   36,524.50		$   464,032.34		$   501,150.15		$   509,079.66																REVENUE		EXPENSES		NET

		Actual Expense		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   199,501.30		$   199,501.30		$   199,861.30														Budget		$   530,218.30		$   215,798.88		$   314,419.42

																																		Actual		$   509,079.66		$   199,861.30		$   309,218.36

																																		Difference		$   (21,138.64)		$   15,937.58		$   (5,201.06)





















				Budgeted Revenue		- 0		- 0		- 0		- 0		- 0		91,600.10		455,670.92		520,899.88		530,218.30		913,205.56		922,523.98		931,842.40		931,842.40		(47,955.36)

				Budgeted Expense		- 0		- 0		- 0		90.00		90.00		90.00		215,798.88		215,798.88		215,798.88		265,798.88		265,798.88		265,798.88		979,797.76

				Actual Revenue		- 0		- 0		- 0		- 0		- 0		36,524.50		464,032.34		501,150.15		509,079.66		- 0		- 0		- 0		- 0

				Actual Expense		- 0		- 0		- 0		- 0		- 0		- 0		199,501.30		199,501.30		199,861.30		- 0		- 0		- 0		- 0



SPECIAL REC - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	91600.1	455670.92000000004	520899.88000000006	530218.30000000005	913205.56	922523.9800000001	931842.40000000014	931842.40000000014	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	90	90	90	215798.88	215798.88	215798.88	265798.88	265798.88	265798.88	979797.76	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	36524.5	464032.34	501150.15	509079.66000000003	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	199501.3	199501.3	199861.3	







($47,955.36)




Debt Service 60

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   52,437.11		$   722,559.96		$   844,019.72		$   870,322.04		$   1,576,065.67		$   1,610,409.50		$   1,643,915.64		$   3,353,721.78

		Budgeted Expense		$   - 0		$   - 0		$   500.00		$   1,000.00		$   1,000.00		$   1,000.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,850.00		$   3,342,200.00

		Actual Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   62,240.30		$   795,743.60		$   859,146.03		$   872,746.39

		Actual Expense		$   - 0		$   - 0		$   475.00		$   475.00		$   950.00		950.00		$   541,300.00		$   541,300.00		$   541,300.00

																																				REVENUE		EXPENSES		NET

																																		Budget		$   870,322.04		$   541,350.00		$   328,972.04

																																		Actual		$   872,746.39		$   541,300.00		$   331,446.39

																																		Difference		$   2,424.35		$   50.00		$   2,474.35















				Budgeted Revenue		- 0		- 0		- 0		- 0		- 0		52,437.11		722,559.96		844,019.72		870,322.04		1,576,065.67		1,610,409.50		1,643,915.64		3,353,721.78				11,521.78

				Budgeted Expense		- 0		- 0		500.00		1,000.00		1,000.00		1,000.00		541,350.00		541,350.00		541,350.00		541,350.00		541,350.00		541,850.00		3,342,200.00

				Actual Revenue		- 0		- 0		- 0		- 0		- 0		62,240.30		795,743.60		859,146.03		872,746.39		- 0		- 0		- 0		- 0

				Actual Expense		- 0		- 0		475.00		475.00		950.00				541,300.00		541,300.00		541,300.00		- 0		- 0		- 0		- 0



DEBT SERVICE FUND - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	52437.11	722559.96	844019.72	870322.03999999992	1576065.67	1610409.5	1643915.64	3353721.78	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	500	1000	1000	1000	541350	541350	541350	541350	541350	541850	3342200	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	62240.3	795743.60000000009	859146.03000000014	872746.39000000013	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	475	475	950	950	541300	541300	541300	







$11,521.78



Capital 70

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		0.00		$   - 0		0.00		$   250,000.00		$   250,000.00		$   282,527.22		$   782,527.22		$   782,527.22		$   882,527.22		$   1,162,527.22		$   1,162,527.22		$   1,162,527.22		$   6,062,527.22

		Budgeted Expense		0.00		$   79,968.00		$   1,194,615.74		$   2,745,264.00		$   4,359,597.00		$   5,842,487.00		$   7,056,405.00		$   7,680,812.00		$   8,498,452.00		$   10,208,279.00		$   11,429,322.00		$   12,555,124.00		$   13,319,642.00

		Actual Revenue		0.00		$   39,995.56		$   72,469.45		$   104,659.67		$   134,267.95		$   166,981.62		$   192,338.02		$   230,306.84		$   282,185.75

		Actual Expense		0.00		$   115,380.19		$   1,076,405.06		$   1,604,124.04		$   2,335,247.77		$   3,489,328.60		$   3,956,485.27		$   4,776,532.53		$   5,902,253.31

																																				REVENUE		EXPENSES		NET

																																		Budget		$   882,527.22		$   8,498,452.00		$   (7,615,924.78)

																																		Actual		$   282,185.75		$   5,902,253.31		$   (5,620,067.56)

																																		Difference		$   (600,341.47)		$   2,596,198.69		$   1,995,857.22

















				Budgeted Revenue		- 0		0.00		0.00		250,000.00		250,000.00		282,527.22		782,527.22		782,527.22		882,527.22		1,162,527.22		1,162,527.22		1,162,527.22		2,155,172.43				(11,164,469.57)

				Budgeted Expense		- 0		79,968.00		1,194,615.74		2,745,264.00		4,359,597.00		5,842,487.00		7,056,405.00		7,680,812.00		8,498,452.00		10,208,279.00		11,429,322.00		12,555,124.00		13,319,642.00

				Actual Revenue		- 0		39,995.56		72,469.45		104,659.67		134,267.95		166,981.62		192,338.02		230,306.84		282,185.75		- 0		- 0		- 0		- 0

				Actual Expense		- 0		115,380.19		1,076,405.06		1,604,124.04		2,335,247.77		3,489,328.60		3,956,485.27		4,776,532.53		5,902,253.31		- 0		- 0		- 0		- 0



CAPITAL FUND - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	250000	250000	282527.21999999997	782527.22	782527.22	882527.22	1162527.22	1162527.22	1162527.22	6062527.2199999997	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	79968	1194615.74	2745264	4359597	5842487	7056405	7680812	8498452	10208279	11429322	12555124	13319642	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	39995.56	72469.45	104659.67	134267.95000000001	166981.62	192338.02	230306.84	282185.75	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	115380.19	1076405.06	1604124.04	2335247.77	3489328.6	3956485.27	4776532.53	5902253.3100000005	







($11,164,469.57)



Corp & Rec Funds

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		951,832.72		1,159,952.54						1,235,567.77		733,247.75		1,235,567.77		733,247.75		1,267,006.47		690,255.83

		Feb-23		357,595.61		1,512,246.77						410,049.63		1,300,127.58		1,646,915.92		2,037,885.38		477,421.69		1,228,213.74

		Mar-23		626,643.25		1,487,727.61						807,391.80		1,295,445.39		2,454,307.72		3,333,330.77		520,974.60		1,154,913.60

		Apr-23		819,004.29		1,516,867.29						1,037,853.71		1,278,918.73		3,492,161.43		4,612,249.50		(305,459.95)		978,949.63

		May-23		1,599,120.80		1,697,527.84						1,563,609.52		1,505,695.02		5,055,770.95		6,117,944.52

		Jun-23		6,738,590.35		2,243,643.78						7,635,988.44		2,340,285.80		12,688,752.40		8,485,465.10

		Jul-23		2,637,422.95		2,312,584.22						2,234,781.02		1,876,584.65		14,923,533.42		10,362,049.80

		Aug-23		1,374,464.95		1,805,689.42						1,738,739.03		2,010,121.51		16,662,272.45		12,372,171.31

		Sep-23		5,626,518.70		1,572,516.82

		Oct-23		870,155.31		1,424,497.28

		Nov-23		818,737.03		1,387,909.37

		Dec-23		471,210.04		7,380,993.06						0.00		0.00



		Total		22,891,296.00		25,502,156.00		22,891,296.00		25,502,156.00		16,663,980.92		12,340,426.43				- 0

										(2,610,860.00)



				Actual 2017-2019 Revenue		Actual 2017-2019  Expense

		December		0.00		0.00				YTD Net Difference (Acual vs Budget) 		2023 Budget 		2023 Actual

		January		1,377,396.71		503,136.29				2,761,823.70		1,799,659.92		4,561,483.62

		February		390,509.93		1,128,004.75

		March		535,581.51		1,378,059.63				YTD Net Difference (Actual vs 3 YR Average)		2023 Actual		3YR Average Actual

		April		733,026.12		1,171,233.70				863,960.57		4,561,483.62		3,697,523.05

		May		4,860,738.15		4,087,575.37

		June		5,887,280.02		1,387,744.61

		July		1,012,705.01		1,443,960.06

		August		1,182,135.05		1,986,520.54						REVENUE		EXPENSES		NET

		September								Budget		$   15,104,674.92		$   13,736,239.47		$   1,368,435.45		6

		October								Actual		$   16,662,272.45		$   12,372,171.31		$   4,290,101.14

		November								Difference w/ Budget		$   1,557,597.53		$   1,364,068.16		$   2,921,665.69

		December								3 Year Cumul Average		$   15,979,372.51		$   13,086,234.95		$   2,893,137.55		Budgeted Revenue						0.00		951,832.72		1,309,428.33		1,936,071.58		2,755,075.87		4,354,196.67		11,092,787.02		13,730,209.97		15,104,674.92		20,731,193.62		21,601,348.93		22,420,085.96		22,891,296.00

								- 0		Difference w/ Avrg		$   682,899.94		$   714,063.64		$   1,396,963.59		Budgeted Expense						0.00		1,159,952.54		2,672,199.31		4,159,926.92		5,676,794.21		7,374,322.05		9,617,965.83		11,930,550.05		13,736,239.47		15,308,756.29		16,733,253.57		18,121,162.94		25,502,156.00

		Total		15,979,372.51		13,086,234.95												Actual Revenue YTD						0.00		1,235,567.77		1,646,915.92		2,454,307.72		3,492,161.43		5,055,770.95		12,688,752.40		14,923,533.42		16,662,272.45		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		733,247.75		2,037,885.38		3,333,330.77		4,612,249.50		6,117,944.52		8,485,465.10		10,362,049.80		12,372,171.31		0.00		0.00		0.00		0.00

																		Actual 2017-2019 Revenue		Actual 2017-2019  Expense		0		0.00		1,377,396.71		1,767,906.65		2,303,488.16		3,036,514.28		7,897,252.43		13,784,532.45		14,797,237.46		15,979,372.51		0.00		0.00		0.00		0.00

																		Actual 2017-2019  Expense		0		YTD Net Difference (Actual vs 3 YR Average)		0.00		503,136.29		1,631,141.04		3,009,200.67		4,180,434.38		8,268,009.75		9,655,754.36		11,099,714.41		13,086,234.95		0.00		0.00		0.00		0.00







RECREATION AND GENERAL FUND	


OPERATIONS (GENERAL AND RECREATION FUNDS)

BUDGET VS. ACTUAL



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	951832.72	1309428.33	1936071.58	2755075.87	4354196.67	11092787.02	13730209.969999999	15104674.919999998	20731193.619999997	21601348.929999996	22420085.959999997	22891296	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1159952.54	2672199.31	4159926.92	5676794.21	7374322.0499999998	9617965.8300000001	11930550.050000001	13736239.470000001	15308756.290000001	16733253.57	18121162.940000001	25502156	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1235567.77	1646915.92	2454307.7199999997	3492161.4299999997	5055770.9499999993	12688752.4	14923533.42	16662272.449999999	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	733247.75	2037885.38	3333330.77	4612249.5	6117944.5199999996	8485465.0999999996	10362049.800000001	12372171.310000001	











Reduction Breakdown

				Regular		PTO		Unpaid

		Finance		$   8,800.80		$   2,726.40		$   - 0

		Golf		$   22,481.52		$   - 0		$   - 0

		HR		$   5,137.84		$   739.76		$   - 0

		Marketing		$   7,579.28		$   1,762.32		$   - 0

		Parks		$   51,764.64		$   3,928.16		$   1,373.00

		Planning		$   13,184.64		$   3,196.48		$   588.48

		Rec & Facilities		$   80,200.00		$   18,800.28		$   14,494.84

		Total		$   189,148.72		$   31,153.40		$   16,456.32

		Wages (Actual Work)		$   189,148.72

		Furlough (Paid Time Off)		$   31,153.40

		Furlough (Unpaid)		$   16,456.32

				$   220,302.12





image4.png
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General 01

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   66,967.14		$   72,991.27		$   150,107.81		$   266,037.34		$   687,112.88		$   3,107,337.45		$   3,677,092.73		$   3,811,286.34		$   6,288,239.43		$   6,418,222.83		$   6,485,812.71		$   6,552,938.85

		Budgeted Expense		$   - 0		$   371,395.07		$   880,506.29		$   1,396,937.95		$   1,918,924.57		$   2,466,786.25		$   3,148,528.06		$   3,778,515.85		$   4,331,391.80		$   4,917,727.22		$   5,465,495.01		$   5,991,794.42		$   8,974,020.37

		Actual Revenue		$   - 0		$   133,182.03		$   119,407.26		$   230,558.25		$   285,659.28		$   3,039,925.40		$   3,423,353.05		$   3,773,294.90		$   3,867,349.08

		Actual Expense		$   - 0		$   233,357.07		$   702,099.64		$   1,103,741.76		$   1,489,652.59		$   1,997,188.26		$   2,589,837.57		$   3,071,818.90		$   3,574,800.13

																																				REVENUE		EXPENSES		NET

																																		Budget		$   3,811,286.34		$   4,331,391.80		$   (520,105.46)

																																		Actual		$   3,867,349.08		$   3,574,800.13		$   292,548.95

																																		Difference		$   56,062.74		$   756,591.67		$   812,654.41





























				Budgeted Revenue		- 0		66,967.14		72,991.27		150,107.81		266,037.34		687,112.88		3,107,337.45		3,677,092.73		3,811,286.34		6,288,239.43		6,418,222.83		6,485,812.71		6,552,938.85				(2,421,081.52)

				Budgeted Expense		- 0		371,395.07		880,506.29		1,396,937.95		1,918,924.57		2,466,786.25		3,148,528.06		3,778,515.85		4,331,391.80		4,917,727.22		5,465,495.01		5,991,794.42		8,974,020.37

				Actual Revenue		- 0		133,182.03		119,407.26		230,558.25		285,659.28		3,039,925.40		3,423,353.05		3,773,294.90		3,867,349.08		- 0		- 0		6,568,150.90		6,568,150.90

				Actual Expense		- 0		233,357.07		702,099.64		1,103,741.76		1,489,652.59		1,997,188.26		2,589,837.57		3,071,818.90		3,574,800.13		- 0		- 0		- 0		- 0



GENERAL FUND - Revenue/Expense Chart 2023



Budgeted Revenue	



44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	66967.14	72991.27	150107.81	266037.33999999997	687112.87999999989	3107337.4499999997	3677092.7299999995	3811286.3399999994	6288239.4299999997	6418222.8300000001	6485812.71	6552938.8499999996	Budgeted Expense	



44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	371395.07	880506.29	1396937.95	1918924.5699999998	2466786.25	3148528.06	3778515.85	4331391.8	4917727.22	5465495.0099999998	5991794.4199999999	8974020.370000001	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	133182.03	119407.26	230558.25	285659.28000000003	3039925.4000000004	3423353.0500000003	3773294.9000000004	3867349.0800000005	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	233357.07	702099.64	1103741.76	1489652.59	1997188.26	2589837.5700000003	3071818.9000000004	3574800.1300000004	Budget	REVENUE	EXPENSES	NET	3811286.3399999994	4331391.8	-520105.46000000043	Actual	REVENUE	EXPENSES	NET	3867349.0800000005	3574800.1300000004	292548.95000000019	Difference	REVENUE	EXPENSES	NET	56062.740000001155	756591.66999999946	812654.41000000061	Budget	REVENUE	EXPENSES	NET	3811286.3399999994	4331391.8	-520105.46000000043	Actual	REVENUE	EXPENSES	NET	3867349.0800000005	3574800.1300000004	292548.95000000019	Difference	REVENUE	EXPENSES	NET	56062.740000001155	756591.66999999946	812654.41000000061	







($2,421,081.52



Recreation 29

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   884,865.58		$   1,236,437.06		$   1,785,963.77		$   2,489,038.53		$   3,667,083.79		$   7,985,450.57		$   10,053,119.31		$   11,293,383.58		$   14,442,949.19		$   15,183,121.10		$   15,934,268.25		$   16,338,356.86

		Budgeted Expense		$   - 0		$   788,557.47		$   1,791,693.02		$   2,762,988.97		$   3,757,869.64		$   4,907,541.23		$   6,469,432.81		$   8,145,125.88		$   9,404,877.90		$   10,391,059.30		$   11,267,788.79		$   12,129,401.52		$   16,528,136.17

		Actual Revenue		$   - 0		$   1,103,684.26		$   1,527,508.66		$   2,223,749.47		$   3,206,502.15		$   4,383,677.02		$   9,265,399.34		$   11,150,238.51		$   12,794,923.36

		Actual Expense		$   - 0		$   504,474.23		$   1,335,785.74		$   2,229,589.01		$   3,164,993.82		$   4,148,023.10		$   5,895,627.53		$   7,290,230.85		$   8,797,371.13

																																				REVENUE		EXPENSES		NET

																																		Budget		$   11,293,383.58		$   9,404,877.90		$   1,888,505.68

																																		Actual		$   12,794,923.36		$   8,797,371.13		$   3,997,552.23

																																		Difference		$   1,501,539.78		$   607,506.77		$   2,109,046.55





















				Budgeted Revenue		- 0		884,865.58		1,236,437.06		1,785,963.77		2,489,038.53		3,667,083.79		7,985,450.57		10,053,119.31		11,293,383.58		14,442,949.19		15,183,121.10		15,934,268.25		16,338,356.86				(189,779.31)

				Budgeted Expense		- 0		788,557.47		1,791,693.02		2,762,988.97		3,757,869.64		4,907,541.23		6,469,432.81		8,145,125.88		9,404,877.90		10,391,059.30		11,267,788.79		12,129,401.52		16,528,136.17

				Actual Revenue		- 0		1,103,684.26		1,527,508.66		2,223,749.47		3,206,502.15		4,383,677.02		9,265,399.34		11,150,238.51		12,794,923.36		- 0		- 0		- 0		- 0

				Actual Expense		- 0		788,557.47		1,335,785.74		2,229,589.01		3,164,993.82		4,148,023.10		5,895,627.53		7,290,230.85		8,797,371.13		- 0		- 0		- 0		- 0



RECREATION FUND - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	884865.58	1236437.06	1785963.77	2489038.5300000003	3667083.79	7985450.5700000003	10053119.310000001	11293383.580000002	14442949.190000001	15183121.100000001	15934268.250000002	16338356.860000001	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	788557.47	1791693.02	2762988.9699999997	3757869.6399999997	4907541.2299999995	6469432.8099999996	8145125.8799999999	9404877.9000000004	10391059.300000001	11267788.790000001	12129401.52	16528136.17	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1103684.26	1527508.6600000001	2223749.4700000002	3206502.15	4383677.0199999996	9265399.3399999999	11150238.51	12794923.359999999	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	504474.23	1335785.74	2229589.0099999998	3164993.82	4148023.0999999996	5895627.5299999993	7290230.8499999996	8797371.129999999	









Special Rec 25

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   91,600.10		$   455,670.92		$   520,899.88		$   530,218.30		$   913,205.56		$   922,523.98		$   931,842.40		$   931,842.40

		Budgeted Expense		$   - 0		$   - 0		$   - 0		$   90.00		$   90.00		$   90.00		$   215,798.88		$   215,798.88		$   215,798.88		$   265,798.88		$   265,798.88		$   265,798.88		$   979,797.76

		Actual Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   36,524.50		$   464,032.34		$   501,150.15		$   509,079.66																REVENUE		EXPENSES		NET

		Actual Expense		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   199,501.30		$   199,501.30		$   199,861.30														Budget		$   530,218.30		$   215,798.88		$   314,419.42

																																		Actual		$   509,079.66		$   199,861.30		$   309,218.36

																																		Difference		$   (21,138.64)		$   15,937.58		$   (5,201.06)





















				Budgeted Revenue		- 0		- 0		- 0		- 0		- 0		91,600.10		455,670.92		520,899.88		530,218.30		913,205.56		922,523.98		931,842.40		931,842.40		(47,955.36)

				Budgeted Expense		- 0		- 0		- 0		90.00		90.00		90.00		215,798.88		215,798.88		215,798.88		265,798.88		265,798.88		265,798.88		979,797.76

				Actual Revenue		- 0		- 0		- 0		- 0		- 0		36,524.50		464,032.34		501,150.15		509,079.66		- 0		- 0		- 0		- 0

				Actual Expense		- 0		- 0		- 0		- 0		- 0		- 0		199,501.30		199,501.30		199,861.30		- 0		- 0		- 0		- 0



SPECIAL REC - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	91600.1	455670.92000000004	520899.88000000006	530218.30000000005	913205.56	922523.9800000001	931842.40000000014	931842.40000000014	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	90	90	90	215798.88	215798.88	215798.88	265798.88	265798.88	265798.88	979797.76	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	36524.5	464032.34	501150.15	509079.66000000003	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	0	199501.3	199501.3	199861.3	







($47,955.36)




Debt Service 60

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   52,437.11		$   722,559.96		$   844,019.72		$   870,322.04		$   1,576,065.67		$   1,610,409.50		$   1,643,915.64		$   3,353,721.78

		Budgeted Expense		$   - 0		$   - 0		$   500.00		$   1,000.00		$   1,000.00		$   1,000.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,850.00		$   3,342,200.00

		Actual Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   62,240.30		$   795,743.60		$   859,146.03		$   872,746.39

		Actual Expense		$   - 0		$   - 0		$   475.00		$   475.00		$   950.00		950.00		$   541,300.00		$   541,300.00		$   541,300.00

																																				REVENUE		EXPENSES		NET

																																		Budget		$   870,322.04		$   541,350.00		$   328,972.04

																																		Actual		$   872,746.39		$   541,300.00		$   331,446.39

																																		Difference		$   2,424.35		$   50.00		$   2,474.35















				Budgeted Revenue		- 0		- 0		- 0		- 0		- 0		52,437.11		722,559.96		844,019.72		870,322.04		1,576,065.67		1,610,409.50		1,643,915.64		3,353,721.78				11,521.78

				Budgeted Expense		- 0		- 0		500.00		1,000.00		1,000.00		1,000.00		541,350.00		541,350.00		541,350.00		541,350.00		541,350.00		541,850.00		3,342,200.00

				Actual Revenue		- 0		- 0		- 0		- 0		- 0		62,240.30		795,743.60		859,146.03		872,746.39		- 0		- 0		- 0		- 0

				Actual Expense		- 0		- 0		475.00		475.00		950.00				541,300.00		541,300.00		541,300.00		- 0		- 0		- 0		- 0



DEBT SERVICE FUND - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	52437.11	722559.96	844019.72	870322.03999999992	1576065.67	1610409.5	1643915.64	3353721.78	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	500	1000	1000	1000	541350	541350	541350	541350	541350	541850	3342200	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	0	0	62240.3	795743.60000000009	859146.03000000014	872746.39000000013	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	475	475	950	950	541300	541300	541300	







$11,521.78



Capital 70

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		0.00		$   - 0		0.00		$   250,000.00		$   250,000.00		$   282,527.22		$   782,527.22		$   782,527.22		$   882,527.22		$   1,162,527.22		$   1,162,527.22		$   1,162,527.22		$   6,062,527.22

		Budgeted Expense		0.00		$   79,968.00		$   1,194,615.74		$   2,745,264.00		$   4,359,597.00		$   5,842,487.00		$   7,056,405.00		$   7,680,812.00		$   8,498,452.00		$   10,208,279.00		$   11,429,322.00		$   12,555,124.00		$   13,319,642.00

		Actual Revenue		0.00		$   39,995.56		$   72,469.45		$   104,659.67		$   134,267.95		$   166,981.62		$   192,338.02		$   230,306.84		$   282,185.75

		Actual Expense		0.00		$   115,380.19		$   1,076,405.06		$   1,604,124.04		$   2,335,247.77		$   3,489,328.60		$   3,956,485.27		$   4,776,532.53		$   5,902,253.31

																																				REVENUE		EXPENSES		NET

																																		Budget		$   882,527.22		$   8,498,452.00		$   (7,615,924.78)

																																		Actual		$   282,185.75		$   5,902,253.31		$   (5,620,067.56)

																																		Difference		$   (600,341.47)		$   2,596,198.69		$   1,995,857.22

















				Budgeted Revenue		- 0		0.00		0.00		250,000.00		250,000.00		282,527.22		782,527.22		782,527.22		882,527.22		1,162,527.22		1,162,527.22		1,162,527.22		2,155,172.43				(11,164,469.57)

				Budgeted Expense		- 0		79,968.00		1,194,615.74		2,745,264.00		4,359,597.00		5,842,487.00		7,056,405.00		7,680,812.00		8,498,452.00		10,208,279.00		11,429,322.00		12,555,124.00		13,319,642.00

				Actual Revenue		- 0		39,995.56		72,469.45		104,659.67		134,267.95		166,981.62		192,338.02		230,306.84		282,185.75		- 0		- 0		- 0		- 0

				Actual Expense		- 0		115,380.19		1,076,405.06		1,604,124.04		2,335,247.77		3,489,328.60		3,956,485.27		4,776,532.53		5,902,253.31		- 0		- 0		- 0		- 0



CAPITAL FUND - Revenue/Expense Chart 2023



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	0	0	250000	250000	282527.21999999997	782527.22	782527.22	882527.22	1162527.22	1162527.22	1162527.22	6062527.2199999997	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	79968	1194615.74	2745264	4359597	5842487	7056405	7680812	8498452	10208279	11429322	12555124	13319642	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	39995.56	72469.45	104659.67	134267.95000000001	166981.62	192338.02	230306.84	282185.75	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	115380.19	1076405.06	1604124.04	2335247.77	3489328.6	3956485.27	4776532.53	5902253.3100000005	







($11,164,469.57)



Corp & Rec Funds

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		951,832.72		1,159,952.54						1,235,567.77		733,247.75		1,235,567.77		733,247.75		1,267,006.47		690,255.83

		Feb-23		357,595.61		1,512,246.77						410,049.63		1,300,127.58		1,646,915.92		2,037,885.38		477,421.69		1,228,213.74

		Mar-23		626,643.25		1,487,727.61						807,391.80		1,295,445.39		2,454,307.72		3,333,330.77		520,974.60		1,154,913.60

		Apr-23		819,004.29		1,516,867.29						1,037,853.71		1,278,918.73		3,492,161.43		4,612,249.50		(305,459.95)		978,949.63

		May-23		1,599,120.80		1,697,527.84						1,563,609.52		1,505,695.02		5,055,770.95		6,117,944.52

		Jun-23		6,738,590.35		2,243,643.78						7,635,988.44		2,340,285.80		12,688,752.40		8,485,465.10

		Jul-23		2,637,422.95		2,312,584.22						2,234,781.02		1,876,584.65		14,923,533.42		10,362,049.80

		Aug-23		1,374,464.95		1,805,689.42						1,738,739.03		2,010,121.51		16,662,272.45		12,372,171.31

		Sep-23		5,626,518.70		1,572,516.82

		Oct-23		870,155.31		1,424,497.28

		Nov-23		818,737.03		1,387,909.37

		Dec-23		471,210.04		7,380,993.06						0.00		0.00



		Total		22,891,296.00		25,502,156.00		22,891,296.00		25,502,156.00		16,663,980.92		12,340,426.43				- 0

										(2,610,860.00)



				Actual 2017-2019 Revenue		Actual 2017-2019  Expense

		December		0.00		0.00				YTD Net Difference (Acual vs Budget) 		2023 Budget 		2023 Actual

		January		1,377,396.71		503,136.29				2,761,823.70		1,799,659.92		4,561,483.62

		February		390,509.93		1,128,004.75

		March		535,581.51		1,378,059.63				YTD Net Difference (Actual vs 3 YR Average)		2023 Actual		3YR Average Actual

		April		733,026.12		1,171,233.70				863,960.57		4,561,483.62		3,697,523.05

		May		4,860,738.15		4,087,575.37

		June		5,887,280.02		1,387,744.61

		July		1,012,705.01		1,443,960.06

		August		1,182,135.05		1,986,520.54						REVENUE		EXPENSES		NET

		September								Budget		$   15,104,674.92		$   13,736,239.47		$   1,368,435.45		6

		October								Actual		$   16,662,272.45		$   12,372,171.31		$   4,290,101.14

		November								Difference w/ Budget		$   1,557,597.53		$   1,364,068.16		$   2,921,665.69

		December								3 Year Cumul Average		$   15,979,372.51		$   13,086,234.95		$   2,893,137.55		Budgeted Revenue						0.00		951,832.72		1,309,428.33		1,936,071.58		2,755,075.87		4,354,196.67		11,092,787.02		13,730,209.97		15,104,674.92		20,731,193.62		21,601,348.93		22,420,085.96		22,891,296.00

								- 0		Difference w/ Avrg		$   682,899.94		$   714,063.64		$   1,396,963.59		Budgeted Expense						0.00		1,159,952.54		2,672,199.31		4,159,926.92		5,676,794.21		7,374,322.05		9,617,965.83		11,930,550.05		13,736,239.47		15,308,756.29		16,733,253.57		18,121,162.94		25,502,156.00

		Total		15,979,372.51		13,086,234.95												Actual Revenue YTD						0.00		1,235,567.77		1,646,915.92		2,454,307.72		3,492,161.43		5,055,770.95		12,688,752.40		14,923,533.42		16,662,272.45		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		733,247.75		2,037,885.38		3,333,330.77		4,612,249.50		6,117,944.52		8,485,465.10		10,362,049.80		12,372,171.31		0.00		0.00		0.00		0.00

																		Actual 2017-2019 Revenue		Actual 2017-2019  Expense		0		0.00		1,377,396.71		1,767,906.65		2,303,488.16		3,036,514.28		7,897,252.43		13,784,532.45		14,797,237.46		15,979,372.51		0.00		0.00		0.00		0.00

																		Actual 2017-2019  Expense		0		YTD Net Difference (Actual vs 3 YR Average)		0.00		503,136.29		1,631,141.04		3,009,200.67		4,180,434.38		8,268,009.75		9,655,754.36		11,099,714.41		13,086,234.95		0.00		0.00		0.00		0.00







RECREATION AND GENERAL FUND	


OPERATIONS (GENERAL AND RECREATION FUNDS)

BUDGET VS. ACTUAL



Budgeted Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	951832.72	1309428.33	1936071.58	2755075.87	4354196.67	11092787.02	13730209.969999999	15104674.919999998	20731193.619999997	21601348.929999996	22420085.959999997	22891296	Budgeted Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1159952.54	2672199.31	4159926.92	5676794.21	7374322.0499999998	9617965.8300000001	11930550.050000001	13736239.470000001	15308756.290000001	16733253.57	18121162.940000001	25502156	Actual Revenue YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	1235567.77	1646915.92	2454307.7199999997	3492161.4299999997	5055770.9499999993	12688752.4	14923533.42	16662272.449999999	Actual Expense YTD	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	733247.75	2037885.38	3333330.77	4612249.5	6117944.5199999996	8485465.0999999996	10362049.800000001	12372171.310000001	











Reduction Breakdown

				Regular		PTO		Unpaid

		Finance		$   8,800.80		$   2,726.40		$   - 0

		Golf		$   22,481.52		$   - 0		$   - 0

		HR		$   5,137.84		$   739.76		$   - 0

		Marketing		$   7,579.28		$   1,762.32		$   - 0

		Parks		$   51,764.64		$   3,928.16		$   1,373.00

		Planning		$   13,184.64		$   3,196.48		$   588.48

		Rec & Facilities		$   80,200.00		$   18,800.28		$   14,494.84

		Total		$   189,148.72		$   31,153.40		$   16,456.32

		Wages (Actual Work)		$   189,148.72

		Furlough (Paid Time Off)		$   31,153.40

		Furlough (Unpaid)		$   16,456.32

				$   220,302.12
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CAPITAL FUND - Revenue/Expense Chart 2023
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General 01

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   66,967.14		$   72,991.27		$   150,107.81		$   266,037.34		$   687,112.88		$   3,107,337.45		$   3,677,092.73		$   3,811,286.34		$   6,288,239.43		$   6,418,222.83		$   6,485,812.71		$   6,552,938.85

		Budgeted Expense		$   - 0		$   371,395.07		$   880,506.29		$   1,396,937.95		$   1,918,924.57		$   2,466,786.25		$   3,148,528.06		$   3,778,515.85		$   4,331,391.80		$   4,917,727.22		$   5,465,495.01		$   5,991,794.42		$   8,974,020.37

		Actual Revenue		$   - 0		$   133,182.03		$   119,407.26		$   230,558.25		$   285,659.28		$   3,039,925.40		$   3,423,353.05		$   3,773,294.90		$   3,867,349.08

		Actual Expense		$   - 0		$   233,357.07		$   702,099.64		$   1,103,741.76		$   1,489,652.59		$   1,997,188.26		$   2,589,837.57		$   3,071,818.90		$   3,574,800.13

																																				REVENUE		EXPENSES		NET

																																		Budget		$   3,811,286.34		$   4,331,391.80		$   (520,105.46)

																																		Actual		$   3,867,349.08		$   3,574,800.13		$   292,548.95

																																		Difference		$   56,062.74		$   756,591.67		$   812,654.41





























				Budgeted Revenue		- 0		66,967.14		72,991.27		150,107.81		266,037.34		687,112.88		3,107,337.45		3,677,092.73		3,811,286.34		6,288,239.43		6,418,222.83		6,485,812.71		6,552,938.85				(2,421,081.52)

				Budgeted Expense		- 0		371,395.07		880,506.29		1,396,937.95		1,918,924.57		2,466,786.25		3,148,528.06		3,778,515.85		4,331,391.80		4,917,727.22		5,465,495.01		5,991,794.42		8,974,020.37

				Actual Revenue		- 0		133,182.03		119,407.26		230,558.25		285,659.28		3,039,925.40		3,423,353.05		3,773,294.90		3,867,349.08		- 0		- 0		6,568,150.90		6,568,150.90

				Actual Expense		- 0		233,357.07		702,099.64		1,103,741.76		1,489,652.59		1,997,188.26		2,589,837.57		3,071,818.90		3,574,800.13		- 0		- 0		- 0		- 0



GENERAL FUND - Revenue/Expense Chart 2023



Budgeted Revenue	



44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	66967.14	72991.27	150107.81	266037.33999999997	687112.87999999989	3107337.4499999997	3677092.7299999995	3811286.3399999994	6288239.4299999997	6418222.8300000001	6485812.71	6552938.8499999996	Budgeted Expense	



44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	371395.07	880506.29	1396937.95	1918924.5699999998	2466786.25	3148528.06	3778515.85	4331391.8	4917727.22	5465495.0099999998	5991794.4199999999	8974020.370000001	Actual Revenue	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	133182.03	119407.26	230558.25	285659.28000000003	3039925.4000000004	3423353.0500000003	3773294.9000000004	3867349.0800000005	Actual Expense	44926	44957	44985	45016	45046	45077	45107	45138	45169	45199	45230	45260	45291	0	233357.07	702099.64	1103741.76	1489652.59	1997188.26	2589837.5700000003	3071818.9000000004	3574800.1300000004	Budget	REVENUE	EXPENSES	NET	3811286.3399999994	4331391.8	-520105.46000000043	Actual	REVENUE	EXPENSES	NET	3867349.0800000005	3574800.1300000004	292548.95000000019	Difference	REVENUE	EXPENSES	NET	56062.740000001155	756591.66999999946	812654.41000000061	Budget	REVENUE	EXPENSES	NET	3811286.3399999994	4331391.8	-520105.46000000043	Actual	REVENUE	EXPENSES	NET	3867349.0800000005	3574800.1300000004	292548.95000000019	Difference	REVENUE	EXPENSES	NET	56062.740000001155	756591.66999999946	812654.41000000061	







($2,421,081.52



Recreation 29

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   884,865.58		$   1,236,437.06		$   1,785,963.77		$   2,489,038.53		$   3,667,083.79		$   7,985,450.57		$   10,053,119.31		$   11,293,383.58		$   14,442,949.19		$   15,183,121.10		$   15,934,268.25		$   16,338,356.86

		Budgeted Expense		$   - 0		$   788,557.47		$   1,791,693.02		$   2,762,988.97		$   3,757,869.64		$   4,907,541.23		$   6,469,432.81		$   8,145,125.88		$   9,404,877.90		$   10,391,059.30		$   11,267,788.79		$   12,129,401.52		$   16,528,136.17

		Actual Revenue		$   - 0		$   1,103,684.26		$   1,527,508.66		$   2,223,749.47		$   3,206,502.15		$   4,383,677.02		$   9,265,399.34		$   11,150,238.51		$   12,794,923.36

		Actual Expense		$   - 0		$   504,474.23		$   1,335,785.74		$   2,229,589.01		$   3,164,993.82		$   4,148,023.10		$   5,895,627.53		$   7,290,230.85		$   8,797,371.13

																																				REVENUE		EXPENSES		NET

																																		Budget		$   11,293,383.58		$   9,404,877.90		$   1,888,505.68

																																		Actual		$   12,794,923.36		$   8,797,371.13		$   3,997,552.23

																																		Difference		$   1,501,539.78		$   607,506.77		$   2,109,046.55





















				Budgeted Revenue		- 0		884,865.58		1,236,437.06		1,785,963.77		2,489,038.53		3,667,083.79		7,985,450.57		10,053,119.31		11,293,383.58		14,442,949.19		15,183,121.10		15,934,268.25		16,338,356.86				(189,779.31)

				Budgeted Expense		- 0		788,557.47		1,791,693.02		2,762,988.97		3,757,869.64		4,907,541.23		6,469,432.81		8,145,125.88		9,404,877.90		10,391,059.30		11,267,788.79		12,129,401.52		16,528,136.17

				Actual Revenue		- 0		1,103,684.26		1,527,508.66		2,223,749.47		3,206,502.15		4,383,677.02		9,265,399.34		11,150,238.51		12,794,923.36		- 0		- 0		- 0		- 0

				Actual Expense		- 0		788,557.47		1,335,785.74		2,229,589.01		3,164,993.82		4,148,023.10		5,895,627.53		7,290,230.85		8,797,371.13		- 0		- 0		- 0		- 0



RECREATION FUND - Revenue/Expense Chart 2023
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Special Rec 25

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   91,600.10		$   455,670.92		$   520,899.88		$   530,218.30		$   913,205.56		$   922,523.98		$   931,842.40		$   931,842.40

		Budgeted Expense		$   - 0		$   - 0		$   - 0		$   90.00		$   90.00		$   90.00		$   215,798.88		$   215,798.88		$   215,798.88		$   265,798.88		$   265,798.88		$   265,798.88		$   979,797.76

		Actual Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   36,524.50		$   464,032.34		$   501,150.15		$   509,079.66																REVENUE		EXPENSES		NET

		Actual Expense		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   199,501.30		$   199,501.30		$   199,861.30														Budget		$   530,218.30		$   215,798.88		$   314,419.42

																																		Actual		$   509,079.66		$   199,861.30		$   309,218.36

																																		Difference		$   (21,138.64)		$   15,937.58		$   (5,201.06)





















				Budgeted Revenue		- 0		- 0		- 0		- 0		- 0		91,600.10		455,670.92		520,899.88		530,218.30		913,205.56		922,523.98		931,842.40		931,842.40		(47,955.36)

				Budgeted Expense		- 0		- 0		- 0		90.00		90.00		90.00		215,798.88		215,798.88		215,798.88		265,798.88		265,798.88		265,798.88		979,797.76

				Actual Revenue		- 0		- 0		- 0		- 0		- 0		36,524.50		464,032.34		501,150.15		509,079.66		- 0		- 0		- 0		- 0

				Actual Expense		- 0		- 0		- 0		- 0		- 0		- 0		199,501.30		199,501.30		199,861.30		- 0		- 0		- 0		- 0
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($47,955.36)




Debt Service 60

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   52,437.11		$   722,559.96		$   844,019.72		$   870,322.04		$   1,576,065.67		$   1,610,409.50		$   1,643,915.64		$   3,353,721.78

		Budgeted Expense		$   - 0		$   - 0		$   500.00		$   1,000.00		$   1,000.00		$   1,000.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,350.00		$   541,850.00		$   3,342,200.00

		Actual Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   62,240.30		$   795,743.60		$   859,146.03		$   872,746.39

		Actual Expense		$   - 0		$   - 0		$   475.00		$   475.00		$   950.00		950.00		$   541,300.00		$   541,300.00		$   541,300.00

																																				REVENUE		EXPENSES		NET

																																		Budget		$   870,322.04		$   541,350.00		$   328,972.04

																																		Actual		$   872,746.39		$   541,300.00		$   331,446.39

																																		Difference		$   2,424.35		$   50.00		$   2,474.35















				Budgeted Revenue		- 0		- 0		- 0		- 0		- 0		52,437.11		722,559.96		844,019.72		870,322.04		1,576,065.67		1,610,409.50		1,643,915.64		3,353,721.78				11,521.78

				Budgeted Expense		- 0		- 0		500.00		1,000.00		1,000.00		1,000.00		541,350.00		541,350.00		541,350.00		541,350.00		541,350.00		541,850.00		3,342,200.00

				Actual Revenue		- 0		- 0		- 0		- 0		- 0		62,240.30		795,743.60		859,146.03		872,746.39		- 0		- 0		- 0		- 0

				Actual Expense		- 0		- 0		475.00		475.00		950.00				541,300.00		541,300.00		541,300.00		- 0		- 0		- 0		- 0



DEBT SERVICE FUND - Revenue/Expense Chart 2023
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$11,521.78



Capital 70

				Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23

		Budgeted Revenue		0.00		$   - 0		0.00		$   250,000.00		$   250,000.00		$   282,527.22		$   782,527.22		$   782,527.22		$   882,527.22		$   1,162,527.22		$   1,162,527.22		$   1,162,527.22		$   6,062,527.22

		Budgeted Expense		0.00		$   79,968.00		$   1,194,615.74		$   2,745,264.00		$   4,359,597.00		$   5,842,487.00		$   7,056,405.00		$   7,680,812.00		$   8,498,452.00		$   10,208,279.00		$   11,429,322.00		$   12,555,124.00		$   13,319,642.00

		Actual Revenue		0.00		$   39,995.56		$   72,469.45		$   104,659.67		$   134,267.95		$   166,981.62		$   192,338.02		$   230,306.84		$   282,185.75

		Actual Expense		0.00		$   115,380.19		$   1,076,405.06		$   1,604,124.04		$   2,335,247.77		$   3,489,328.60		$   3,956,485.27		$   4,776,532.53		$   5,902,253.31

																																				REVENUE		EXPENSES		NET

																																		Budget		$   882,527.22		$   8,498,452.00		$   (7,615,924.78)

																																		Actual		$   282,185.75		$   5,902,253.31		$   (5,620,067.56)

																																		Difference		$   (600,341.47)		$   2,596,198.69		$   1,995,857.22

















				Budgeted Revenue		- 0		0.00		0.00		250,000.00		250,000.00		282,527.22		782,527.22		782,527.22		882,527.22		1,162,527.22		1,162,527.22		1,162,527.22		2,155,172.43				(11,164,469.57)

				Budgeted Expense		- 0		79,968.00		1,194,615.74		2,745,264.00		4,359,597.00		5,842,487.00		7,056,405.00		7,680,812.00		8,498,452.00		10,208,279.00		11,429,322.00		12,555,124.00		13,319,642.00

				Actual Revenue		- 0		39,995.56		72,469.45		104,659.67		134,267.95		166,981.62		192,338.02		230,306.84		282,185.75		- 0		- 0		- 0		- 0

				Actual Expense		- 0		115,380.19		1,076,405.06		1,604,124.04		2,335,247.77		3,489,328.60		3,956,485.27		4,776,532.53		5,902,253.31		- 0		- 0		- 0		- 0



CAPITAL FUND - Revenue/Expense Chart 2023
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($11,164,469.57)



Corp & Rec Funds

				Budgeted Revenue		Budgeted Expense						Actual Revenue		Actual Expense		Actual Revenue YTD		Actual Expense YTD		Projected Revenue		Projected Expense

		Dec-22		0.00		0.00						0.00		0.00		0.00		0.00

		Jan-23		951,832.72		1,159,952.54						1,235,567.77		733,247.75		1,235,567.77		733,247.75		1,267,006.47		690,255.83

		Feb-23		357,595.61		1,512,246.77						410,049.63		1,300,127.58		1,646,915.92		2,037,885.38		477,421.69		1,228,213.74

		Mar-23		626,643.25		1,487,727.61						807,391.80		1,295,445.39		2,454,307.72		3,333,330.77		520,974.60		1,154,913.60

		Apr-23		819,004.29		1,516,867.29						1,037,853.71		1,278,918.73		3,492,161.43		4,612,249.50		(305,459.95)		978,949.63

		May-23		1,599,120.80		1,697,527.84						1,563,609.52		1,505,695.02		5,055,770.95		6,117,944.52

		Jun-23		6,738,590.35		2,243,643.78						7,635,988.44		2,340,285.80		12,688,752.40		8,485,465.10

		Jul-23		2,637,422.95		2,312,584.22						2,234,781.02		1,876,584.65		14,923,533.42		10,362,049.80

		Aug-23		1,374,464.95		1,805,689.42						1,738,739.03		2,010,121.51		16,662,272.45		12,372,171.31

		Sep-23		5,626,518.70		1,572,516.82

		Oct-23		870,155.31		1,424,497.28

		Nov-23		818,737.03		1,387,909.37

		Dec-23		471,210.04		7,380,993.06						0.00		0.00



		Total		22,891,296.00		25,502,156.00		22,891,296.00		25,502,156.00		16,663,980.92		12,340,426.43				- 0

										(2,610,860.00)



				Actual 2017-2019 Revenue		Actual 2017-2019  Expense

		December		0.00		0.00				YTD Net Difference (Acual vs Budget) 		2023 Budget 		2023 Actual

		January		1,377,396.71		503,136.29				2,761,823.70		1,799,659.92		4,561,483.62

		February		390,509.93		1,128,004.75

		March		535,581.51		1,378,059.63				YTD Net Difference (Actual vs 3 YR Average)		2023 Actual		3YR Average Actual

		April		733,026.12		1,171,233.70				863,960.57		4,561,483.62		3,697,523.05

		May		4,860,738.15		4,087,575.37

		June		5,887,280.02		1,387,744.61

		July		1,012,705.01		1,443,960.06

		August		1,182,135.05		1,986,520.54						REVENUE		EXPENSES		NET

		September								Budget		$   15,104,674.92		$   13,736,239.47		$   1,368,435.45		6

		October								Actual		$   16,662,272.45		$   12,372,171.31		$   4,290,101.14

		November								Difference w/ Budget		$   1,557,597.53		$   1,364,068.16		$   2,921,665.69

		December								3 Year Cumul Average		$   15,979,372.51		$   13,086,234.95		$   2,893,137.55		Budgeted Revenue						0.00		951,832.72		1,309,428.33		1,936,071.58		2,755,075.87		4,354,196.67		11,092,787.02		13,730,209.97		15,104,674.92		20,731,193.62		21,601,348.93		22,420,085.96		22,891,296.00

								- 0		Difference w/ Avrg		$   682,899.94		$   714,063.64		$   1,396,963.59		Budgeted Expense						0.00		1,159,952.54		2,672,199.31		4,159,926.92		5,676,794.21		7,374,322.05		9,617,965.83		11,930,550.05		13,736,239.47		15,308,756.29		16,733,253.57		18,121,162.94		25,502,156.00

		Total		15,979,372.51		13,086,234.95												Actual Revenue YTD						0.00		1,235,567.77		1,646,915.92		2,454,307.72		3,492,161.43		5,055,770.95		12,688,752.40		14,923,533.42		16,662,272.45		0.00		0.00		0.00		0.00

																		Actual Expense YTD						0.00		733,247.75		2,037,885.38		3,333,330.77		4,612,249.50		6,117,944.52		8,485,465.10		10,362,049.80		12,372,171.31		0.00		0.00		0.00		0.00

																		Actual 2017-2019 Revenue		Actual 2017-2019  Expense		0		0.00		1,377,396.71		1,767,906.65		2,303,488.16		3,036,514.28		7,897,252.43		13,784,532.45		14,797,237.46		15,979,372.51		0.00		0.00		0.00		0.00

																		Actual 2017-2019  Expense		0		YTD Net Difference (Actual vs 3 YR Average)		0.00		503,136.29		1,631,141.04		3,009,200.67		4,180,434.38		8,268,009.75		9,655,754.36		11,099,714.41		13,086,234.95		0.00		0.00		0.00		0.00







RECREATION AND GENERAL FUND	


OPERATIONS (GENERAL AND RECREATION FUNDS)

BUDGET VS. ACTUAL
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Reduction Breakdown

				Regular		PTO		Unpaid

		Finance		$   8,800.80		$   2,726.40		$   - 0

		Golf		$   22,481.52		$   - 0		$   - 0

		HR		$   5,137.84		$   739.76		$   - 0

		Marketing		$   7,579.28		$   1,762.32		$   - 0

		Parks		$   51,764.64		$   3,928.16		$   1,373.00

		Planning		$   13,184.64		$   3,196.48		$   588.48

		Rec & Facilities		$   80,200.00		$   18,800.28		$   14,494.84

		Total		$   189,148.72		$   31,153.40		$   16,456.32

		Wages (Actual Work)		$   189,148.72

		Furlough (Paid Time Off)		$   31,153.40

		Furlough (Unpaid)		$   16,456.32

				$   220,302.12





image4.png

[REVENUE [EXPENSES NET

Budeet |5 870322045 541,35000 | 5 528,872.04
[Actual S 872,78639 |5 541,300.00 | § 331,42639
Difference |5 242435 | § 50005 2,47435








Cummulative Monthly Payroll Actual vs Budget
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=0—Budgeted Payroll =0-=Actual Payroll =0=2022 Actual Payroll
Payroll 1 163,818.81 391,308.33 370,116.68 345,570.86 388,483.03 433,645.71 539,997.57 580,324.48
Payroll 2 351,605.25 375,153.61 358,454.80 364,044.33 414,300.01 452,973.04 578,543.98 431,034.74
Payroll 3 540,676.86

Total Payroll (Actual) ! 515,424.06 1,281,886.00 2,010,457.48 2,720,072.67 3,522,855.71 ! 4,950,151.32 6,068,692.87 7,080,052.09




2022 Payroll

				January 		February		March		April		May		June		July		August		September		October		November		December

		Budgeted Payroll		$   615,482.86		$   1,399,262.73		$   2,197,111.43		$   2,991,811.64		$   3,881,972.09		$   5,189,433.56		$   6,515,588.40		$   7,474,814.57		$   8,300,081.96		$   9,084,738.76		$   9,869,263.47		$   11,184,700.11

		Actual Payroll		$   515,424.06		$   1,281,886.00		$   2,010,457.48		$   2,720,072.67		$   3,522,855.71		$   4,950,151.32		$   6,068,692.87		$   7,080,052.09

		Actual vs Budget

		$   394,762.48

		Actual vs 2022

		$   (734,672.19)

				Total Payroll (Budget)		615,482.86		1,399,262.73		2,197,111.43		2,991,811.64		3,881,972.09		5,189,433.56		6,515,588.40		7,474,814.57		8,300,081.96		9,084,738.76		9,869,263.47		11,184,700.11

				Payroll 1		163,818.81		391,308.33		370,116.68		345,570.86		388,483.03		433,645.71		539,997.57		580,324.48

				Payroll 2		351,605.25		375,153.61		358,454.80		364,044.33		414,300.01		452,973.04		578,543.98		431,034.74

				Payroll 3												540,676.86

				Total Payroll (Actual)		515,424.06		1,281,886.00		2,010,457.48		2,720,072.67		3,522,855.71		4,950,151.32		6,068,692.87		7,080,052.09

				2022 Payroll 1		143,939.11		324,477.42		328,846.24		323,384.40		339,629.14		386,977.93		490,988.47		519,595.13

				2022 Payroll 2		316,121.07		314,320.30		320,653.55		336,339.16		360,283.98		428,876.16		512,517.88		373,960.48

				2022 Payroll 3														524,469.48

				2022 Total Payroll (Actual)		460,060.18		1,098,857.90		1,748,357.69		2,408,081.25		3,107,994.37		3,923,848.46		5,451,824.29		6,345,379.90



Cummulative Monthly Payroll Actual vs Budget



Budgeted Payroll	

 January  	 February 	 March 	 April 	 May 	 June 	 July 	 August 	 September 	 October 	 November 	 December 	615482.86	1399262.73	2197111.4299999997	2991811.6399999997	3881972.09	5189433.5599999996	6515588.3999999994	7474814.5699999994	8300081.959999999	9084738.7599999998	9869263.4699999988	11184700.109999999	Actual Payroll	 January  	 February 	 March 	 April 	 May 	 June 	 July 	 August 	 September 	 October 	 November 	 December 	515424.06	1281886	2010457.48	2720072.67	3522855.71	4950151.32	6068692.870000001	7080052.0900000017	2022 Actual Payroll	

 January  	 February 	 March 	 April 	 May 	 June 	 July 	 August 	 September 	 October 	 November 	 December 	460060.18	1098857.8999999999	1748357.69	2408081.25	3107994.37	3923848.4600000004	5451824.290000001	6345379.9000000004	










NON CUMMULATIVE MONTHLY PAYROLL ACTUAL VS BUDGET

$1,600,000
$1,500,000 Monthly Net Difference
(Actual vs Budget)
$1,400,000 ($52,133.05)
$1,300,000
$1,200,000
$1,100,000 Monthly Net Difference
$1.000,000 (Actual vs 2022)
e ($117,803.61)
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—@=—Budgeted Payroll  =®-Actual Payroll = =@=2022 Actual Payroll
Payroll 1 163,818.81 391,308.33 370,116.68 345,570.86 388,483.03 433,645.71 539,997.57 580,324.48
Payroll 2 351,605.25 375,153.61 358,454.80 364,044.33 414,300.01 452,973.04 578,543.98 431,034.74
Payroll 3 540,676.86

Total Payroll (Actual) 515,424.06

766,461.94

728,571.48

709,615.19 802,783.04 1,427,295.61

1,118,541.55

1,011,359.22



2023 Payroll

				January 		February		March		April		May		June		July		August		September		October		November		December		Total Budget

		Budgeted Payroll		$   615,482.86		$   783,779.87		$   797,848.70		$   794,700.21		$   890,160.45		$   1,307,461.47		$   1,326,154.84		$   959,226.17		$   825,267.39		$   784,656.80		$   784,524.71		$   1,315,436.64		$   11,184,700.11

		Actual Payroll		$   515,424.06		$   766,461.94		$   728,571.48		$   709,615.19		$   802,783.04		$   1,427,295.61		$   1,118,541.55		$   1,011,359.22

		Actual vs Budget

		$   (52,133.05)

		Actual vs 2022

		$   (117,803.61)



						Payroll 1		163,818.81		391,308.33		370,116.68		345,570.86		388,483.03		433,645.71		539,997.57		580,324.48

						Payroll 2		351,605.25		375,153.61		358,454.80		364,044.33		414,300.01		452,973.04		578,543.98		431,034.74

						Payroll 3												540,676.86

						Total Payroll (Actual)		515,424.06		766,461.94		728,571.48		709,615.19		802,783.04		1,427,295.61		1,118,541.55		1,011,359.22		- 0		- 0		- 0		- 0

						Budgeted Payroll		615,482.86		783,779.87		797,848.70		794,700.21		890,160.45		1,307,461.47		1,326,154.84		959,226.17		825,267.39		784,656.80		784,524.71		1,315,436.64		11,184,700.11

						2022 Payroll 1		143,939.11		324,477.42		328,846.24		323,384.40		339,629.14		386,977.93		490,988.47		519,595.13

						2022 Payroll 2		316,121.07		314,320.30		320,653.55		336,339.16		360,283.98		428,876.16		512,517.88		373,960.48

						2022 Payroll 3														524,469.48

						Total Payroll (Actual)		460,060.18		638,797.72		649,499.79		659,723.56		699,913.12		815,854.09		1,527,975.83		893,555.61



Non Cummulative Monthly Payroll Actual Vs Budget



Budgeted Payroll	 January  	 February 	 March 	 April 	 May 	 June 	 July 	 August 	 September 	 October 	 November 	 December 	615482.86	783779.87	797848.7	794700.21	890160.45	1307461.47	1326154.8400000001	959226.17	825267.39	784656.8	784524.71	1315436.6399999999	Actual Payroll	

 January  	 February 	 March 	 April 	 May 	 June 	 July 	 August 	 September 	 October 	 November 	 December 	515424.06	766461.94	728571.48	709615.19	802783.04	1427295.6099999999	1118541.5499999998	1011359.22	2022 Actual Payroll	

 January  	 February 	 March 	 April 	 May 	 June 	 July 	 August 	 September 	 October 	 November 	 December 	460060.18	638797.72	649499.79	659723.56000000006	699913.12	815854.09	1527975.83	893555.61	










‘ NVemorandum

To: Board of Park Commissioners

From: Ben Kutscheid, Projects Manager; Jeff Smith, Director of Planning and Projects; Brian
Romes, Executive Director

Date: September 27, 2023
Subject: Sunset Woods Improvements Design Service Request for Qualifications
Summary

A Request for Qualifications was released on August 8, 2023, for design services for the Open Space Lands
Acquisition and Development (OSLAD) Grant Project to implement Phase 1 of the Sunset Woods Master
Plan which includes new multi-use basketball court, new skate park, new wheel friendly plaza, new game
court, native planting and interpretation area. The RFQ also requested design services for related Capital
Projects for replacement of athletic field and tennis lighting, assessment and replacement of existing hard
court tennis courts, assessment and possible conversion of existing clay tennis courts and associated
drainage improvements.

Three RFQ submittals were received on Tuesday, August 29, 2023, which included general firm
information, a letter of interest, understanding of the scope, plan of approach, examples of previous work,
proposed team and references. The required RFQ process is qualifications-based and cannot take fees into
consideration. Staff evaluated all submissions and selected all three firms to interview. Staff will provide
an overview of the firms.

Recommendation

Staff recommend that the Park Board of Commissioners provide consensus that staff proceed with
negotiating a fee with the top-ranked firm. A final recommendation, including fees, would then be
presented at the Regular Park Board Meeting on October 25, 2023.




‘ NMemorandum

To: Park Board of Commissioners

From: Mari-Lynn Peters, Director of Finance; Brian Romes, Executive Director

Date: September 27, 2023

Subject: Request for Proposals for Recreational Services of an Enterprise Facility at 2205 Skokie
Valley Road

Summary

A Request for Proposals was released on September 30, 2023, for an Agreement for Recreational
Services of an Enterprise Facility at 2205 Skokie Valley Road, Highland Park, in consideration for
payment to the Park District of Highland Park. Three RFP submittals were received on September 19,
2023. Submittals must present a plan for the following scope of work: the operation and management
of an enterprise facility, with consideration given to a proposed design, construction, and financing at
2205 Skokie Valley Road. Proposals can be for all, or portions of the entire property. Staff evaluated all
submissions and selected three firms to interview.

Staff will provide an over of the firms and their proposals.



‘ NMemorandum

To: Park Board of Commissioners

From: Mari-Lynn Peters, Director of Finance; Brian Romes, Executive Director
Date: September 27, 2023

Subject: 2024 Proposed Budget Timeline

Summary

Staff will review the proposed budget timeline for fiscal year 2024.



9/19/2023

10/17/2023

11/8/2023

11/14/2023

11/15/2023

12/7/2023

12/12/2023

12/13/2023

12/26/2023

1/11/2024

1/24/2024

1/25/2024

Finance Committee

Finance Committee

Workshop Meeting

Finance Committee

Board Meeting

Publication

Finance Committee

Board Meeting

Taken to County

Publication

Board Meeting

Taken to County

BUDGET TIMELINE — 2023

Capital Budget Review

Truth in Taxation Resolution/Levy Presentation Review and Revisions to Capital Budget

Capital Budget Presented

Budget Presentation Review

Pass Truth in Taxation Resolution

Tax Public Hearing Publication

Revisions to Budget Presentation and Tax Levy Ordinance Review

Tax Public Hearing, Pass Tax Levy Ordinance, Present Budget to Board

Tax Levy Filed with County (due last Tuesday of December)

Budget Public Hearing Publication

Budget Public Hearing, Budget Approved

Budget Filed with County (due March 31)



‘ NMemorandum

To: Park Board of Commissioners
From: Brian Romes, Executive Director
Date: September 27, 2023

Subject: Board Committee Updates
Summary

Executive Director Romes will provide a summary of the items discussed at the September Committee
Meetings.



‘ NMemorandum

To: Park Board of Commissioners

From: Julie Nichols, Program Manager, Jessica Reyes, Assistant Director of Recreation, Nick
Baird, Director of Recreation, Brian Romes, Executive Director

Date: September 27, 2023
Subject: 2023 End of Season Summer Camp Report
Summary

Staff will provide a 2023 end of season Summer Camp Report.



EXECUTIVE DIRECTOR’S MONTHLY REPORT
SEPTEMBER 27, 2023

UPCOMING MEETINGS

Wednesday, October 4, 2023 / 6:00 p.m. / Facility & Recreation Committee Meeting
Tuesday, October 17, 2023 / 8:00 a.m. / Finance Committee Meeting
Wednesday, October 25, 2023 / 5:00 p.m. / Decennial Committee Meeting

Wednesday, October 25, 2023 / 6:00 p.m. / Regular Board Meeting

UPCOMING EVENTS

Free Truck or Treat Event - Sat. Oct. 7 from 9:30 — 12:00 p.m. at Sunset Woods Park
The biggest, coolest, shiniest trucks around will be on display for exploring and trick or treating! Costumes
encouraged! Sensory Friendly: 9:30 — 10:00 a.m. / Main Event: 10 — 12:00 p.m.

Free Loteria Event - Sun. Oct. 8 from 1 —3:00 p.m. at Heller Nature Center
Have fun learning new words while you play Loteria, Mexican bingo. Winners will receive a goodie bag
filled with Mexican sweet treats!

Schools Off Programs — Mon. Oct 9

o STREAM Explorers from 9:00 — 3:00 p.m. at WRC $S60R/$75NR. Extended Care Additional S30R/$38NR
o Tinker Labs from 10— 12:00 p.m. & 12:30 — 2:30 p.m. at Heller Nature Center $25/person per session
o Free Skating and Gymnastics Day from 11:30 — 2:30 p.m. at Centennial Ice Arena

Pumpkin Pool Splash - Sat. Oct. 14 from 1:00 — 2:30 p.m. at the Recreation Center of HP
Swim amidst the autumn atmosphere as pumpkins plunge into the pool. (514R/S17NR)

Hispanic Folktales and Churros — Sat. Oct. 14 from 6:00 — 7:30 p.m. at the Heller Nature Center
Join us around the campfire, as we listen to folktales about the mischievous coyote and make campfire
churros. ($6/person)

Axe, Brew, and Bonfire — Fri. Oct. 20 from 6:00 — 8:00 p.m. at Heller Nature Center
21yrs+ event - toss axes at targets, throw logs, and wield a hammer in our lumberjack games! Concludes
with brews around a bonfire. (540/person)

Family Tennis Night - Sat. Oct. 21 from 6:00 — 8:00 p.m. at Deer Creek Racquet Club
Enjoy a night of tennis, pickleball and wallyball. Pizza included. (140person/S38/family).

Jack-O-Latern Geocache - Fri. Oct. 27 from 6:00 — 7:30 p.m. at Heller Nature Center
Follow the flowing faces of our jack-o-laterns as you walk the woods. (Waitlist)

Scary Skate — Fri. Oct. 27. From 7:00 — 8:30 p.m. at Centennial Ice Arena
Dress in costume to skate for free during this spooky event.

Scary Halloween Miniature Golf — Sat. Oct. 28 — Sun. Oct. 29 at Rivers Edge Mini Golf
Dress in costume to receive a discount on your round!



2022 ACTUAL 2023 BUDGET 2023 ACTUAL

I T T B
Private Lessons (Hours) 167.75 204.75

News & Events

e Danny Cunniff Park hosted the Chicago Open for the APP Tour with over 850 participants Aug 30-Sep 3.

e Fall Session and Permanent Court Time began on August 28.

e No court bookings were accepted August 14-27 due to facility needs. New lighting was installed, court
cleaning, painting, updates to court curtains.



CENTENNIAL ICE ARENA — AUGUST 2023
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News & Events

e Had Pond Hockey and Gill Hockey clinics for 2 weeks in August.
e Falcons and Giants had their clinics and try outs in August.
e Falcons held a Welcome Back BBQ at the rink.

e Girls Play Strong and Summer session ended on August 4.



1
1,694 1,693
5,448 5,000
296.5

$18 644.00

Private Swim Lesson Sales (Units)
Private Swim Lesson Revenue $4 929.50 $1 227 $3,177.50

.p
~
~
[N
o
(o]

2,286
6,608

N
w
w
N
SN
oo
(9]

N
o
(o))
w
9]
w

14,106.56 $20,663.63

[

N
S Ul
wul

- fw
o

O
o

weweews | sowacon ] somsuocer | oo acoa ]
R IR I R T
EC I TR BT B

Fitness and Membership
e August’s budgeted annual membership goal was 1,800. We ended the month with 1,895
annual memberships, 5% above the month’s goal.

e Personal Training July revenue was 46% above budget.
e Group Ex class participation class average was 15 participants for the month.

e This month’s annual shutdown was a success. The members have been asking for more space
and that is exactly what we created. With the addition of turf, we created a functional
training space for all demographics in membership to use for their individual needs. The
response has been overwhelmingly positive and a bonus selling highlight for new members.

Aquatics
e The indoor pool closed on July 16%" due to the dehumidification project. During the next 6
weeks a limited number of private lessons will be held at Hidden Creek during the shutdown.
Supervisor Mepham will start placing new clients in September.
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Community Programs
2022 ACTUAL 2023 BUDGET 2023 ACTUAL

Heller Nature Center

Participants / Programs 235/16 240/15

Rosewood Interpretive Center

Participants / Programs 22/1

News & Events

e Heller harvested 350 pounds of honey. Honey is being sold starting September 15 for $14 a
jar.



SUNSET VALLEY GOLF CLUB - AUGUST 2023

Golfshopsates § ¢ | |
GolfRentals ¢ | |
I R D D
GolfGreensFees ¢ | | |

|_Resident __§ 2317 | | 2656 |
|_Nonresident ____§ 4153 | | 4251 |
|_Outing/Tournaments ¥ 174§ Yy 71 |
l oter ¢ o | |
TotalGreenFees § 6644 | 5459 | 6978 |

Sapphire Club

Total Misc. Sales 1

News & Events
e 6978 rounds in August.

Aug 10 — Rotary Club of HP & Highwood Outing, 71 players.

Aug 14-15 — IJGA junior tournament, 68 players each day.

Aug 18 — Music Night with Mike Jansen and Parks Foundation Fundraiser.
o Restaurant donated 20% or proceeds to Foundation, $398.32

Aug 19-20 — Club Championship.
o Ryan Seaford — Club Champion
o Andrew Eichner — Net Champion

Weather
e Over 3.8” of rainfall on Aug 14-15. Course open for nine holes and walking only.

e Aug 23-24 — Heat index warning of over 115 degrees.
o CDGA scramble scheduled on Aug 24 rescheduled for Sep 18.
o Very minimal play on these two days.



2022 ACTUAL 2023 BUDGET 2023 ACTUAL
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e N/A



2022 ACTUAL 2023 BUDGET 2023 ACTUAL

Heller Nature Center
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Rentals

Party Package-Not Offered
Rosewood Interpretive Center
Rentals

Party Package-Not Offered

Recreation Center of Highland Park
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Rentals

Party Packages
Athletics Sports Camp
Total Rentals 23.0
West Ridge Center

Rentals

Party Packages

=

Centennial Ice Arena

Party Packages

Hidden Creek Aqua Park

Party Packages

Park Avenue Yacht Club

Rentals

Rentals listed as number of rental hours; Party Packages listed as number of packages



2022 ACTUAL 2023 BUDGET 2023 ACTUAL
Total YTD Subsidy $76,767.72

$150,000.00 $113,703.49
Households

100% Subsidy YTD
50% Subsidy YTD
Total YTD

News & Events:
e N/A



Marketing Board Report (August 14 — Sept 12)
SOCIAL MEDIA EMAIL

n r@ 92% 1.3%

59957 2,52 OPEN RATE CLICK RATE

PDHP.ORG DIGITAL GUIDE

W
29,123 44,431 Om 38s 305

VISITORS PAGEVIEWS AVG. E'*_'I_?IG‘E:EMENT VIEWS

APP

1,490

INSTALLATIONS

1)

e Hidden Creek AquaPark and Rosewood Beach are maintaining the most visited pages this
summer, followed by:

Recreation Center of Highland Park

Deer Creek Racquet Club

Highland Park Golf Learning Center

River’s Edge Mini Golf

o O O O

e Our Facebook engagement was almost 5,500 and reached over 99,000 accounts; Instagram
reached over 20,000 accounts.
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PDHP.org
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Advertising

Recreation Center of Highland Park
Social Media

o 600 clicks
o 67,793 impressions

o 0.89% click through rate (industry avg: 1.01%)

Search Ads
o 138clicks
o 3,155 impressions
o
o

Deer Creek Racquet Club

Social Media

o 1,060 clicks

o 126,229 impressions
o 0.84% click through rate (industry avg: 0.90%)
Search Ads

o 463 clicks
o 25,963 impressions

o 1.78% click through rate (industry avg: 1.77%)
Geofencing

o 69 visits
o 95,166 impressions

o 0.004% cost per view

River’s Edge Mini Golf

Social Media

o 1,233 clicks
o 87,065 impressions

o 1.42% click through rate (industry avg. 0.90%)
Search Ads

o 301 clicks
o 6,185 impressions

o 4.9% click through rate (industry avg. 4.8%)
Geofencing

o 49 clicks
o 95,416 impressions

o $0.004 cost per view

Sunset Valley Golf Club

Social Media

o 836 clicks
o 77,086 impressions

o 1.1% click through rate (industry avg. 0.90%)

4.3% click through rate (industry avg: 6.15%)
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New Technology

Departmental Needs

Currently looking into pricing and options for several hardware/technology needs for various
facilities, including outdoor screen displays for Heller Nature Center and Hidden Creek AquaPark
and visitor trackers for Heller Nature Center. Additionally, we are looking to purchase tablets for the
front desks of West Ridge, Recreation Center and Fitness Club, and Deer Creek Racquet Club to
address inquiries regarding registration and programming. Athletics and Aquatics are currently in a
demo/trial phase for scheduling solutions provided by Plan2Play, the company responsible for the
Recreation Center’s new CRM that was implemented this past winter.
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